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Distinguished Members of the Capital Region Economic Development Council: 

On behalf of the 50,000 residents ofthe City of Troy, I am pleased to submit our application for 
the 2016 Downtown Revitalization Initiative (DRI), a significant investment program which has 
the potential to spur growth in the Collar City. Our proposal aims to expand the central business 
district to encompass the Marina District, better connecting our vibrant communities and 
transforming our neighborhoods into places where families can live, work and play. 

Earlier this year, Governor Cuomo announced that state grant funding is to be directed toward 
projects that celebrate the Bicentennial of the Erie Canal, one of our state's most important 
historic assets. Our city's unique distinction as the Gateway to the Erie Canalway National 
Heritage Corridor captures the spirit of Troy's connection to the waterway and highlights the 
importance of the waterfront to the future redevelopment of our city and its impact on the 
revitalization of our neighborhoods. 

Recent private and public investments into Troy have transformed long-vacant industrial 
factories into residential centers and commercial spaces which have had a significant impact on 
attracting families and young people to our city. The critical assistance available through the DRI 
will help further transform our waterfront which will serve as a catalyst for future development. 

In addition to the proposed revitalization of the Marina District outlined in our application, the 
city will release our Realize Troy Comprehensive Plan later this year which will outline a 
roadmap for the next twenty years of development in the Collar City. This plan will strengthen 
the efforts of the Downtown Revitalization Initiative in Troy and further contribute to continued 
economic growth along the waterfront. 



Thank you for your time and I look forward to working closely with you as we continue to 
support economic development efforts in the City of Troy and across our region. 

WM. Patrick Madden 
Mayor, City of Troy 
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Appendix A: Executive Summary (not to exceed 3 pages). 

The Governor has announced in 2016 that State grant funding is to be directed toward projects that 

celebrate the Bicentennial of the Erie Canal between 2017 and 2025. The project proposed for this 

Downtown Revitalization Initiative (DRI), namely, Troy's Marina District, is perfectly poised to do just 

that. The City of Troy is the easternmost city within the Erie Canalway National Heritage Corridor. Troy is 

also the Gateway to the Erie Canal with the first lock of the current canal system being located in the 

City. For the centennial celebration of the Erie Canal, lauded New York State Engineer and Surveyor Roy 

Finch wrote that the Erie Canal's path proceeded "across the state from Troy on the Hudson River to 
Tonawanda [on the] Niagara River." 

The specific neighborhood of the Marina District proposed here captures the spirit of Troy's connection 

to the waterway and vessels of the Erie Canal given that the Troy Lock (known to locals and boaters as 

Lock 1) is located adjacent to (and just upstream from) the Marina District, making this neighborhood 
the Gateway to the entire canal system, including the Champlain Canal. Just as the waterfront provides 

an immense sense of place for the District, so too, does the many historical buildings. 

As other large cities have seen their 18th and 19th century industrial buildings scooped up for 

rehabilitation, the Marina District is now experiencing this with an influx of development in the past five 

years, making this area ripe for development. A number ofthe largest industrial buildings, some 

abandoned for years, have been purchased for the development of apartments and commercial space. 

At the base of the Erie Canal, where these early iron, steel and textile companies operated, a hydraulic 

canal was built to divert water to the water wheels that would power these industries. A city-owned 

parcel sits on the very site of this historic canal and has had extensive planning work to become the site 
of Troy's boat launch and yet-to-be-named Public Park. 

Troy was once the proverbial center of the world. The City was the industrial hub (iron, steel) for this 

country's westward expansion when people were dependent on the Hudson River for power and 

transportation. Some say, Troy was Pittsburgh before Pittsburgh. One can tie a great deal ofthis 
country's history to Troy and to the Marina District but what is holding the Marina District back? 

• Neighborhoods segmented in the 1960's by inappropriately-scaled urban renewal projects that 
have divided the city's cohesiveness ever since. 

• An underutilized waterfront that lacks attractiveness and accessibility. 

If awarded this grant, Troy would reverse this by: 

• Creating a world-class waterfront regional destination in a neighborhood where people would 

want work, live and play. 

• Celebrating that Troy is the Gateway to the Erie Canal and creating a public park on city-owned 

land adjacent to Troy's Lock in the Marina District. 

• Reconnecting the City given that the Marina District is at its geographic center and is the 

crossroads of the City. Developing a public path along the waterfront, would heal the urban 

renewal "sins of our fathers." 
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• Furthering the significant, holistic investment in the Marina District of the past five years. The 

DRI grant would be transformative for the District, City and Region. 

With the influx of business in Troy, including significant startups such as Apprenda, 1st Playable, Grey 

Castle Security, Ecovative, and Vital Vio; Troy has recaptured its history as being a place of innovation. 

Utilizing place making and sustainable design standards, Troy can continue to attract more businesses 

eager to make their place in their world. 

With its historic character intact, its affordability, and its diverse neighborhoods and population, the 

word on the street is that "Troy is the new Brooklyn". Troy is remarkably comfortable and approachable. 

Boasting an amazing diversity of its people, buildings, neighborhoods and businesses; we strive to 

maintain a home for everyone. There must be a careful balance to maintain this inclusive atmosphere. 

As with any redevelopment of a city, gentrification becomes a concern. Gentrification in its purest form 

doesn't have to be negative. Positive gentrification is realized when a city takes care to raise the quality 

of life for everyone within its borders. We are a home and a place of respite for people of all 

demographics. From our homeless to our affluent, we strive to bring quality of life for all. 

Troy is strong in its partnerships, including with our federal and state agencies. Developers from the 

Capital Region and beyond have invested in our future. While some municipalities tend to work with 

only a few private developers; Troy maintains a healthy relationship with over 20 developers, large to 

small, working with us to bring the city forward. Having a larger number of developers ensures a 

sustainable future, financial security and a diversity of design. 

Partnerships with our non profits have enabled Troy to focus on its quality of life for all. Non profits assist 

the city in the efforts that can't be realized at the municipal level. These entities help us deliver a city 

that provides a hand up more often than a hand out and a focus on the future. 

Healthcare and Education institutions are invaluable to the success of our city. With a consistent cycle of 

students, this gives us the opportunity to attract and maintain a future workforce and take care of an 

aging population. One of the key abilities of our city is to have a ready vertical employment pipeline 

from laborers to Phd's. This is paramount in creating a live, work, and play community for current and 

future businesses. 

Troy can deliver the region's Upstate Revitalization Initiative (URI) Capital Region 20.20 goals and help 

fulfill its plans. With a burgeoning urban core, our vibrancy is an attraction every day. Building upon the 

current CBD Renaissance will carry that momentum north and into areas that will provide a healthy and 

sustainable city for all. A diverse balance of employers, residential options, and public amenities will 

help capture the next growth of the region. As people of all ages are looking to their urban centers for 

inspiration, Troy has proven its success at attracting entrepreneurs and small business and will continue 

to offer a community that welcomes, embraces and supports their efforts. With a built-in support 

system of campuses, incubators, maker spaces and co-working spaces, our community is able to help 

businesses make the connections necessary for national and international growth. 

The region's strategic plan goals aren't very different from Troy's. It is crucial in order to attract talent 

and employers to our region, to promote our region as a whole. Parochial thinking is no longer an option 

if we are to compete as a Tech Valley with major metropolitan cities. What is needed is for our 
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communities to establish their individual personalities. Troy has been doing this for years. Diverse, 

eccentric, gritty, artistic and cultural, waterfront, small business friendly and historic are some of the 

many traits Troy uses to define itself. But more importantly, we are defining ourselves while maintaining 

the goals of the region. 

- Troy leverages and collaborates with many not for profit, private, federal and NYS partners to 

build and promote our city as an opportunity within the region. 

- We are opening new doors for startups, companies and small business through the use of our 

partners in maker spaces, incubators, investors, financial institutions, and our city sister agencies; 

the IDA, LDC, CRC and Land Bank. 

- Troy is preparing for tomorrow. From daycares to higher education, Troy has an eye on developing 

future talent. For those at-risk youth, Troy's P-Tech program enables those given the opportunity 

to come out of high school with an associate degree. With five high schools and partnerships 

through to the college level, the education system is giving opportunity where it is potentially 

unattainable. HVCC not only provides an affordable option for education, it provides unparalleled 

curriculum in nano-technology, healthcare, alternative energy and in the trade industries that are 

seeing a decline due to an aging work force. The universities and the high schools all partner with 

companies to provide necessary exposure and opportunities to today's youth. 

- While what we building in Troy is opposite of a super highway, we are building a city that will 

provide necessary place-making and opportunities to attract companies and people to the region's 

doorstep. Ensuring that our infrastructure is designed for sustainability and resiliency will preserve 

the work done now for the next several decades. 

- Troy has been brought back to life. Now it is time to extend that energy that the CBD has 

cultivated into our neighborhoods. Troy's geography and built form is already urban. We don't 

need to create, we just need to reinvest in and honor it. Smart growth principles dictate that we 

should embrace what we have, not try to recreate a new version somewhere else. 

- Troy's beauty is in its historic character and in its waterfront. As a potential UNESCO world 

heritage site, our historic character is something to behold and preserve throughout the entire 

city. Our waterfront, stretching over seven miles, is one the most accessible waterfronts north of 

NYC. Turning our historic "back door" into our future "front door" will highlight our greatest asset, 

the waterfront, and provide much needed redevelopment and density to promote the arts, 

culture, history and entertainment the city already has. 

- With a team in place to administer this grant award, Troy will be able to work with the CREDC and 

its partners to imagine, plan, and create a community that will enable the greater region to grow 

and succeed. Our proactive recruitment and outreach with our private and NYS partners would 
attract developers, businesses and residents not only the Troy, but to the region. This 

redevelopment of the waterfront will create a world class destination to attract the best and 

brightest and give opportunity for our own residents to grow and thrive. 
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