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2019 DRI Application

Applications for the Downtown Revitalization Initiative (DRI) must be received by the appropriate Regional
Economic Development Council (REDC) by 4:00 PM on May 31, 2019 at the email address provided at the
end of this application.

In New York City, the Borough Presidents’ offices will be the official applicants to the REDC and
organizations interested in proposing an area for DRI funding should contact the respective
Borough President’s office as soon possible. Based on these proposals, each Borough President’s
office will develop and submit no more than two formal applications for consideration by the New
York City REDC. Applications to the offices of the Borough President must be received by email no
later than 4:00 PM on May 10, 2019. The subject heading on the email must be “Downtown
Revitalization Round 4.”

Applicant responses for each section should be as complete and succinct as possible. Additional
information is available in the 2019 DRI Guidebook, available at www.ny.gov/DRI.

Applicants in the Mid-Hudson region must limit their application to a total of 15 pages, and no
attachments will be accepted. The map of the DRI Area requested in question number 1 must be
part of the 15-page limit.

Applicants should make every effort to engage the community in the development of the application.
Prior to submission, applicants must have held a minimum of one meeting or event to solicit public input
on the community vision and potential projects and should demonstrate that any input received was
considered in the final application.

BASIC INFORMATION

Regional Economic Development Council (REDC) Region: New York City
Municipality Name: Staten Island

Downtown Name: Downtown Staten Island

County: Richmond County

Applicant: Staten Island Office of the Borough President
Lashay Young, Policy Analyst
lyoung@statenislandusa.com

Applicant Partners: Staten Island Economic Development Corporation (SIEDC)
Steven Grillo, First Vice-President
steven@siedc.org
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Staten Island Chamber of Commerce
Linda Baran, President
Ibaran@sichamber.com

VISION FOR DOWNTOWN

Staten Island is emerging! In Downtown Staten Island, major projects supported by the REDC, such as
Empire Outlets and Lighthouse Point, are currently underway that will transform Staten Island’s North
Shore waterfront. Planning initiatives including the Bay Street Corridor rezoning will position downtown
Staten Island for additional growth and an influx of private investment. With targeted capital investment
and infrastructure improvements, along with the coordinated and supportive governance mechanism of
a Business Improvement District currently being developed by the Staten Island Chamber of Commerce,
and larger scale planning efforts supported by the Staten Island Economic Development Corporation,
Downtown Staten Island will engage in smart development to capitalize on this existing momentum and
fully realize its vision to become a vibrant and thriving world-class tourist, retail and dining destination.

JUSTIFICATION

Downtown Staten Island includes St. George, the historic central business district and government hub
for Staten Island, and its adjacent neighborhoods of Tompkinsville and Stapleton. Downtown Staten
Island forms the centerpiece of the development effort on the North Shore. The Downtown’s backbone
is the Bay Street Corridor which runs approximately 1.3 miles between the Staten Island Ferry Terminal
and Canal Street in the southeast.

Downtown Staten Island serves as the gateway to the borough through the Staten Island Ferry and Bay
Street Corridor. The area is undergoing a $1 billion redevelopment thanks to public and private
investment in major capital projects. Empire Outlets and Lighthouse Point along the St. George
waterfront and the residential and mixed-use development at Urby in Stapleton have paved the way for
a renaissance on the North Shore.

Additionally, over a dozen critically important social, cultural and community destinations are within the
Downtown. Richmond County Bank Ballpark (home of the Staten Island Yankees), historic St. George
Theatre and the National Lighthouse Museum are exciting local tourist destinations which highlight the
history and fiber of Staten Island. Business incubators, including the College of Staten Island’s recently
opened Technology Incubator, host many small and start-up firms eager to call Staten Island — and the
North Shore — home. Other destinations including the 5050 Skatepark and the borough’s first craft
brewery — Flagship Brewery — located at the recently redeveloped Minthorne Street building, which
currently hosts a popular barbeque restaurant and boutique fitness center.

The Bay Street Corridor is anchored by historic St. George to the north, an active civic center with
thousands of government workers and over 70,000 ferry passengers a day bustling along the streets.
The corridor includes the quaint but underutilized Tompkinsville Park and terminates at the cherished
Tappen Park and the rapidly growing Stapleton neighborhood, with its mix of unique former industrial
spaces, historic buildings and the new residential development — Urby — at the former Navy Homeport.
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Historically, Downtown Staten Island has suffered, as has much of the rest of the borough, from a lack of
master planning and connectivity. However, recent planning studies such as the Bay Street Corridor
Neighborhood Plan and North Shore 2030: Improving and Reconnecting the North Shore’s Unique and
Historic Assets have helped provide Staten Island the master planning it needs. As a result of the Bay
Street Corridor Neighborhood Plan, New York City has agreed to invest $31.2 million in transit and open
space upgrades. In addition, the New York City Economic Development Corporation (NYC EDC)
announced a $120 million project to construct a 12-acre publicly accessible space along the Stapleton
waterfront, investing funding to improve the shoreline in Tompkinsville and establish continuous public
waterfront access from the ferry terminal to Edgewater Plaza.

The Staten Island Economic Development Corporation, with funding from outside sources, is
undertaking a Local Needs Assessment for the entire borough of Staten Island. This assessment will
provide an overview of the existing demographic, land use, and real estate conditions in the borough,
and will culminate in a plan setting out strategic recommendations and a roadmap for implementation.

Based on applicant partners SIEDC and Staten Island Chamber of Commerce’s unparalleled local
experience and recent efforts, this application envisions a future of vitality and cohesion, steered by the
recent planning efforts for the corridor and the creation and operation of a Business Improvement
District. With this investment, Downtown Staten Island has the potential to solidify itself as a
remarkable and vibrant shopping, dining and cultural destination.

The timing of this grant opportunity could not be better. Downtown Staten Island is in the process of
substantial growth and the catalytic projects are being built as we speak. For over a decade Staten Island
was ready and willing to embrace these efforts but today these efforts are exceptionally real. A
combined effort between private developers, local stakeholders and a future Business Improvement
District would position Downtown Staten Island to be one of New York City’s premiere commercial
districts.

DOWNTOWN IDENTIFICATION

1) Boundaries of the proposed DRI area. Detail the boundaries of the targeted downtown area or
neighborhood, keeping in mind that there is no minimum or maximum size, but that the area should
be concentrated and well-defined. Neighborhoods beyond traditional central business districts are
eligible if they can meet other criteria making them ripe for investment. Include a map that clearly
delineates the area to be included in the downtown revitalization area.

Downtown Staten Island is the critical civic, business, and cultural hub that serves the entire
borough. The boundaries of the proposed Downtown Staten Island DRI area are indicated by the red
line in the map below. This area includes the 1.3-mile Bay Street Corridor, which runs from the
Staten Island Ferry Terminal and historic St. George to the rapidly developing Stapleton portion of
the corridor. The proposed DRI area includes those properties lining Richmond Terrace/Bay Street
from Hamilton Avenue to Canal Street, as well as the critically important waterfront properties from
the ferry terminal to the Urby residential development.

The Bay Street Corridor provides a strategic opportunity to implement proven strategies for
successful economic revitalization, including smart and comprehensive corridor planning, targeted
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infrastructure investment, a stable governance structure in the form of a Business Improvement
District, and leveraging the strengths and existing fabric of the community. Existing assets, including
the many cultural institutions in the area, are highlighted on the map below. Incorporation of the
area beyond the St. George waterfront and civic center will elevate a “Main Street” feel for this
critical corridor, facilitating access to some of the area’s best cultural resources and providing a
desirable and vibrant destination for residents, workers, and visitors alike.

Past investment, future investment potential. Describe how this DRI area will be able to capitalize on
prior private and public investment and catalyze future investments in the neighborhood and its
surrounding areas. Describe recent planning efforts that support public and private investment in the
proposed DRI area.

The proposed Downtown Staten Island DRI area is without question the fastest growing area of the
borough. Major projects, new real estate investment and a demand for businesses to locate in the
area has transformed the image of Staten Island from a sleepy suburban enclave of New York City to
a borough undergoing unprecedented expansion not seen for decades.

However, as with any area growing as rapidly as Downtown Staten Island, a plan for future
governance and management is needed to address this investment and growth and to ensure that
all residents and businesses have a voice in the process and expectations of developers match the
needs of the community for long-term benefit.

With 70,000 daily passengers riding the Staten Island Ferry (one of the top five tourist attractions in
New York City), Downtown Staten Island is the gateway to Staten Island for both visitors and
residents. Recently, more than $1 billion has been invested in major development projects
throughout Downtown Staten Island, including the Empire Outlets (100 shops and 190-room hotel),
Lighthouse Point (115-unit mixed-use building), the Minthorne Street commercial development, the
College of Staten Island technology incubator and satellite campus, the National Lighthouse
Museum and the St. George Theatre, among others. These projects will further position the Bay
Street Corridor as the civic, business, and cultural hub for Staten Island.

The Downtown Staten Island DRI area is a rapidly growing area with remarkable potential to support
a year-round commercial, residential and cultural destination. The robust economic indicators in the
area include 31,000 residents, 4,000 daily workers, 70,000 daily ferry riders, 5,000 daily tourists and
the potential of millions of new visitors once the Empire Outlets opens in May and the Lighthouse
Point project is completed in 2019/2020. Additionally, NYCEDC also recently announced that a fast
ferry (part of the NYC Ferry program) will begin service in 2020/2021 from St. George to Battery Park
City and Midtown West to serve commuters.

In addition to Empire Outlets and Lighthouse Point (which have both been financially supported by
the Regional Economic Development Council in the past), Downtown Staten Island is currently in the
process of a rezoning along the Bay Street Corridor to further increase its growth potential. The New
York City Department of City Planning (DCP), together with the Department of Housing Preservation
and Development (HPD), and the Department of Citywide Administrative Services (DCAS), is
proposing a series of land use actions including zoning map amendments, zoning text amendments
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and a disposition of City-owned property to support the implementation of the Bay Street Corridor
Neighborhood Plan.

The Plan builds upon previous planning efforts to revitalize the North Shore of Staten Island and is
the subject of an ongoing, comprehensive multi-year community engagement process. The Plan will
generate new opportunities for affordable housing, establish Mandatory Inclusionary Housing,
encourage retail development and improve public spaces and infrastructure by creating a vibrant,
mixed-use walkable corridor that connects the surrounding communities.

The zoning amendment is expected to result in approximately 1,800 new residential units, 275,000
square feet of commercial space and 45,000 square feet of community facility space. The rezoning
and related actions also seek to support the creation of new housing, including affordable housing
for a wide range of North Shore residents. Additionally, the Plan calls for a strong effort to foster
new and existing businesses and commercial development by encouraging job creation with a
pedestrian-friendly retail/commercial corridor between the St. George and Stapleton
neighborhoods.

Strengths of the DRI area are as follows:

¢ Prominent waterfront location with expanded public access points and views of New York
Harbor

e Multi-modal transportation hub, including the Staten Island Ferry with 70,000 daily passengers
and the Staten Island Railway with 7,300+ weekday passengers

e Historic heart of Staten Island with unique town centers

¢ Many long-standing small businesses and relatively affordable commercial spaces, compared to
other boroughs

e Civic center of Staten Island with significant daytime worker population

¢ Diverse ethnic and cultural communities

e Growing concentration of co-working and incubator spaces that foster entrepreneurship
e Staten Island’s center for arts, entertainment, and creative activities

¢ Numerous active neighborhood and small business organizations

Recent or impending job growth. Describe how recent or impending job growth within or near the
DRI area will attract professionals to an active life in the downtown, support redevelopment, and
make growth sustainable in the long-term.

Businesses within and around the DRI area make $290 million in retail sales with over 31,000
residents, 4,000 daily workers, 70,000 daily ferry riders, 5,000 daily tourists and the potential of
millions of new visitors with the development of the Empire Outlets.

According to a study recently conducted by applicant partner, the Staten Island Economic
Development Corporation, two of the four sectors with the greatest number of jobs on Staten Island
over the past 15 years are accommodations and food services (3,000 jobs) and retail trade (1,500
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jobs). This is a significant synergy for the future development of the Downtown Staten Island and
potential new businesses which will employ people in tried and true job sectors. New and existing
businesses and commercial development such as Lighthouse Point, the Minthorne Street
development, College of Staten Island technology incubator and satellite campus, the National
Lighthouse Museum and the St. George Theatre will all support new job growth and the active
downtown lifestyle the DRI area is developing.

This proposal believes that an overall downtown vision supported by DRI funding will help activate
and enhance thousands of square feet of commercial office space. Downtown Staten Island can
offer businesses a more affordable option than many other business districts, with easy access to
Manhattan, Brooklyn, New Jersey and the rest of Staten Island, and broadband connectivity that is
among the best in the country, making it especially attractive to tech companies. These comparative
strengths, in concert with the impending adoption of the Bay Street Corridor Neighborhood Plan,
are expected to bring both new residents and 1,000 new jobs to the area and provide a foundation
for long-term and sustained growth.

Attractiveness of physical environment. Identify the properties or characteristics that the DRI area
possesses that contribute, or could contribute if enhanced, to the attractiveness and livability of the
downtown for a diverse population of varying ages, income, gender identity, ability, mobility, and
cultural background. Consider, for example, the presence of developable mixed-use spaces, varied
housing types at different levels of affordability, walkability and bikeability, healthy and affordable
food markets, and public parks and gathering spaces.

The Downtown Staten Island DRI area has all the essential qualities of a vibrant and thriving
commercial center. The historic buildings of St. George contribute to the grandiosity of this civic
center at the heart of the downtown, and the Bay Street Corridor is a walkable retail and
commercial backbone that runs the length of the proposed DRI Area. Most of the development in
the area was inspired by the remarkable views of New York Harbor and access to the waterfront,
which is supported by a multi-modal transportation network. In addition, Downtown Staten Island
has a variety of housing uses and stocks. There are large apartment buildings, public housing,
modern waterfront apartments, older second story living accommodations above stores and historic
mansions. This contributes to a diversity of cultural and ethnic communities that use and support
the downtown area.

However, despite these foundational strengths, Downtown Staten Island has struggled to develop
and maintain a cohesive and consistently attractive physical environment. While the area is
walkable, the current configuration of businesses makes the waterfront feel cut-off from the rest of
the community, and many of the inland areas struggle to maintain an appealing appearance.
According to Commercial District Needs Assessment conducted by the Chamber of Commerce at the
request of the NYC Department of Small Business Services, an analysis of the Bay Street Corridor in
Tompkinsville and Stapleton revealed that many storefronts are in either “poor” or “average”
condition, which detracts from the continuity of the shopping districts. In addition, access to open
space and recreational opportunities is currently lacking in the area.
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Understanding these existing constraints, this DRI proposal recommends a series of investments
that will significantly enhance the attractiveness and livability of Downtown Staten Island, and will
complement the existing planning efforts along the Bay Street Corridor. As detailed in Section 7
below, this proposal envisions significant investment in fagade and sidewalk beautification to
encourage walking and biking throughout the area. Of particular importance to the long-term
planning for the area, is a combination of recommendations including a more affordable housing
stock to increase residential density and activity and better connectivity and cooperation among
parks, recreation spaces and the waterfront.

To address the shortage of open space and recreational opportunities in Downtown Staten Island,
the NYC EDC has announced a $120 million project to construct a 12-acre publicly accessible space
along the Stapleton waterfront with open space including playgrounds, sports courts, dog runs and
comfort stations. NYC EDC will also be investing funding to improve the shoreline in Tompkinsville
and establish continuous public waterfront access from the ferry terminal to Edgewater Plaza. This
project will help to activate a large portion of the area’s underutilized waterfront. The City has also
committed $4.2 million in funding to go toward building a new public space at the intersection of
Victory Boulevard and Bay Street that will connect to the Tompkinsville Staten Island Railway Station
and Minthorne Street. Further, New York City has agreed to invest $31.2 million in transit and open
space upgrades as part of the Bay Street Corridor Neighborhood Plan. Transit upgrades will include
improvements of pedestrian amenities, installation of new traffic signals, and traffic calming
measures to enhance connectivity between transit and the nearby residents and businesses.
Additional recreation opportunities contemplated as part of this proposal would complement these
planned improvements and include revitalizing and implementing improvements to the Lyons Pool
Fitness Center and outdoor space, Tappen Park, the development of public space as part of the
Lighthouse Museum, and the repurposing of streets for pedestrian plazas.

Quality of Life policies. Articulate the policies in place that increase the livability and quality of life of
the downtown. Examples include the use of local land banks, modern zoning codes, comprehensive
plans, complete streets plan, transit-oriented development, non-discrimination laws, age-friendly
policies, and a downtown management structure. If policies that support livability and quality of life
in downtown are not currently in place, describe near-term efforts by the municipality to create and
implement such policies.

As described above, the Bay Street Corridor Neighborhood Plan is currently under consideration by
the City Planning Commission. The objectives of the Plan overlap significantly with the objectives of
this DRI proposal, and include to create a vibrant, resilient downtown environment; support the
creation of new housing for a broad spectrum of north shore needs; support for existing and new
businesses and additional commercial development; and align investment in infrastructure, public
open spaces, and services. The proposed rezoning would allow medium density, mixed use
development along the Bay Street Corridor, and is expected to result in approximately 1,800 new
residential units, 275,000 square feet of commercial space and 45,000 square feet of community
facility space. If properly balanced with the infrastructure and community service needs of
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Downtown Staten Island, the proposal would contribute to a significant influx of investment and
would shape the future for those living and working in Downtown Staten Island.

Along with the current initiatives to invest in more comprehensive planning efforts along the Bay
Street Corridor, the borough has also focused on improving the transportation network in the area
with its study, North Shore 2030: Improving and Reconnecting the North Shore’s Unique and
Historic Assets. Historically transportation issues have hampered development and quality of life in
Downtown Staten Island.

Other lower-impact transportation improvements are currently being contemplated, including
streetscaping and activating the waterfront esplanade as an established and maintained pedestrian
and bicycle greenway. The greenway would allow for potential future expansion throughout the
entire North Shore and the creation of safe and efficient bike lanes on commercial corridors
including Front Street in Stapleton. In addition, New York City has agreed to invest $31.2 million in
transit and open space upgrades as part of the Bay Street Corridor Neighborhood Plan. Transit
upgrades will include improvements of pedestrian amenities, installation of new traffic signals, and
traffic calming measures to enhance connectivity between transit and the nearby residents and
businesses.

To address the shortage of open space and recreational opportunities in Downtown Staten Island,
the NYC EDC has announced a $120 million project to construct a 12-acre publicly accessible space
along the Stapleton waterfront with open space including playgrounds, sports courts, dog runs and
comfort stations. NYC EDC will also be investing funding to improve the shoreline in Tompkinsville
and establish continuous public waterfront access from the ferry terminal to Edgewater Plaza. This
project will help to activate a large portion of the area’s underutilized waterfront. The City has also
committed $4.2 million in funding to go toward building a new public space at the intersection of
Victory Boulevard and Bay Street that will connect to the Tompkinsville Staten Island Railway Station
and Minthorne Street.

To support the implementation and long-term success of these ongoing efforts, along with other
proposed investments described below, this proposal supports the creation of a Business
Improvement District for Downtown Staten Island. The establishment of the Business Improvement
District now being developed would build on the significant efforts of applicant partner, the Staten
Island Chamber of Commerce, which has been working in the project area for over three years
through a Neighborhood 360 grant provided by the NYC Department of Small Business Services to
identify, develop, and launch commercial revitalization projects in partnership with local
stakeholders. The Business Improvement District would focus on four specific sectors relating to
improving quality of life — marketing and access, overall beautification, community development
and business assistance.

Marketing & Access

¢ Way Finding & Signage Improvements

e Shuttle Bus/Bikeshare Program/Carshare

e Website, Events Schedule, Business Directory & Information Kiosks
e Temporary Art Exhibitions
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e Vehicle Free Streets
e Waterfront Programs and Water Events

Overall Beautification

e Street Cleaning, Private Security & Graffiti Removal
e Banners & Street Lighting

¢ Tree Plantings

Community Development

e Housing Seminars

e Personal Lending Programs

e Business Development Programs/Incubator

e Senior Care Services

¢ Inventory of Available Residential & Commercial Space

Business Assistance

e Real Estate Assistance for Commercial Businesses
e Local Job Training

e Access to Micro-Lending

e Job Training and Placement for Local Residents

Public support. Describe the public participation and engagement process conducted to develop the
DRI application, and the support of local leaders and stakeholders for pursuing a vision of downtown
revitalization. Characterize the commitment among local leaders and stakeholders to preparing and
implementing a strategic investment plan.

For many years there has been a lack of continuity between government agencies, residents,
community stakeholders and businesses in the downtown area. Numerous groups have tried to
create a path forward for Downtown Staten Island and all have failed, largely due to the lack of
administrative capacity and collaborative efforts.

However, this proposal is a unique collaboration between the Staten Island Borough President and
the borough’s two leading business groups, the Staten Island Economic Development Corporation
(SIEDC) and the Staten Island Chamber of Commerce. Both organizations have worked diligently to
secure public support from businesses large and small for both public benefit and private property
improvements within the DRI area.

The Chamber of Commerce has been working in the DRI area for over three years through funding
provided by the NYC Department of Small Business Services to identify, develop, and launch
commercial revitalization projects in partnership with local stakeholders. Through proactive
planning and targeted investments, the Chamber’s work has supported projects that strengthen and
revitalize the streets, small businesses, and community-based organizations in the district.

SIEDC has also been working in the DRI area for many years, to provide economic development
opportunities, initiatives, and investment to developers, real estate agents, and property owners. In
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addition, the SIEDC has assisted and worked with City agencies and other local entities to advance
economic development initiatives within the area, including the Empire Outlets and the College of
Staten Island technology incubator.

The two applicant partners work daily with a range of local stakeholders, from small business
owners within the DRI area to major developers and city agencies. Besides having support from
these two major economic development organizations active within the DRI area, additional
outreach was conducted leading up to the development of this application, including focus groups
with various local business owners and the public hearings conducted as part of the Bay Street
Corridor Neighborhood Plan. Feedback from these outreach efforts was incorporated into this
application.

Both organizations, along with the Borough President’s Office, fully support, and have the
knowledge and experience to oversee and administer the DRI projects contemplated in this
proposal.

Transformative opportunities. Describe opportunities to build on the strengths described above by
providing a list of transformative projects that could be ready for implementation with an infusion of
DRI funds within the first one to two years (depending on the scope and complexity of the project).
Identify potential development opportunities, such as municipally-owned property that may be
appropriate for redevelopment. Projects may be public or private, and could address economic
development, transportation, housing, and community development needs. It should be recognized
that if a DRl award is made to the downtown, the projects identified here, along with any others that
may arise during the DRI planning process, will ultimately be vetted by the Local Planning Committee
and the State to determine which projects receive DRI grants.

This DRI proposal and the projects identified below reflect the priorities identified by local
stakeholders through the significant public outreach which has already occurred, including
stakeholder meetings and community engagement efforts by applicant partners, Staten Island
Economic Development Corporation and Chamber of Commerce, as well as the public hearings
conducted as part of the Bay Street Corridor Neighborhood Plan. These projects would build upon
the momentum of recent catalytic developments in the proposed DRI area, and would complement
the significant investments in infrastructure, open space, and transit improvements already planned
for the area through City funding. The projects listed below would fall within the one- to two-year
timeframe of DRI funding.

e Establishment of the College of Staten Island Innovation District — Innovation Districts are
geographic areas containing economic, physical and networking assets which can create
ecosystems of innovation, to help spur productive and inclusive economic development. The
College of Staten Island has been working towards the establishment of an Innovation
District in Downtown Staten Island, an effort which would be greatly supported by DRI
funding.

0 College of Staten Island (CSI) VR/AR Lab — Through potential DRI support, the
College of Staten Island would establish the first State-funded Virtual
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Reality/Augmented Reality (VR/AR) Lab in New York City. This would be
incorporated within the CSI Tech Incubator to expand its existing program to
support VR/AR start-up companies. The CSI Tech Incubator was established to help
tech-based startup companies grow, scale and contribute to the area’s economy.
This project would help place Downtown Staten Island at the forefront of the
growing tech and VR/AR industry.

DRI funding could also be applied towards other projects advancing aspects of the
CSI Tech Incubator, including coworking spaces and makerspaces.

e Streetscape Improvements along Richmond Terrace, Bay Street, and Central Avenue and

connector streets from Bay Street to Front Street — Streetscape improvements were

identified as a vital economic revitalization strategy for Downtown Staten Island to support

more efficient and safer pedestrian circulation, placemaking, and wayfinding to the area’s

cultural and commercial destinations. Streetscaping will also support and complement the

significant private investment that has and will continue to be made in the DRI area. Specific

streetscaping projects that have been identified are as follows:

(0]

Capital improvements to the grand entrance stairway at the Richmond County
Surrogate Court, a prominent civic building across from the Empire Outlets, visible
to any resident or visitor coming from the ferry terminal.

Government Building Beautification — The historic fountains at the Staten Island
government offices are in need of improvements and repair. DRI funding could be
used toward these repairs, as well as other beautification efforts such as colored
lighting, to enhance Richmond Terrace.

Strategic Pedestrian Crossings on Richmond Terrace — The intersection of Richmond
Terrace and the Ferry Terminal Viaduct is an important area, as it is the entryway to
Downtown Staten Island for all ferry riders. However, this portion of St. George is in
particular need of both streetscaping and pedestrian circulation improvements.
Pedestrians coming from the ferry terminal face either a difficult crossing at
Richmond Terrace or must cross four roadways to get to Bay Street. DRI funding
would be used to enhance the median along Richmond Terrace with planters,
painting, and branding. This would supplement and advance a $1 million effort by
New York City Councilmember Debi Rose to improve conditions at this important
intersection.

Improvements to the bus viaduct at the ferry terminal — Improvements would
include pedestrian access and beautification to facilitate better multi-modal
transfers.

Ferry terminal to upland connections — Given the topography of St. George, certain
commercial streets including Hyatt Street and Stuyvesant Place which are located
upland and uphill are more difficult to access. DRI funding could be used to facilitate
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increased pedestrian activity along these streets through improved sidewalks,
crosswalks, and outdoor cafes.

0 Bay Street improvements — DRI funding could be used to enhance the pedestrian
experience along the critically important Bay Street Corridor, including areas in need
from Nick LaPorte Place to Central Avenue and from Hannah Street to Baltic Street.
These improvements would complement the streetscaping efforts envisioned as
part of the Bay Street Corridor Neighborhood Plan.

Business Improvement Fund facade improvements along Richmond Terrace, Bay Street, and
Central Avenue — As stated previously, the businesses within the DRI Area would benefit
from a fund that would enhance and incentivize fagade improvements to the commercial
businesses located along Richmond Terrance, Bay Street and Central Avenue. This would
provide a good opportunity for projects including and similar to the Minthorne Street
development, which are highly visible and would positively influence the rest of the
corridor.

Lighthouse Point Building Restoration — Funding could be used for a portion of the $25
million restoration of four historic buildings for restaurants and entertainment venues and
would enhance the pedestrian experience in the area. Funding could also be used toward
the restoration of the historic retaining wall facing Bay Street.

St. George Theatre Restoration — The St. George Theatre is an iconic and prominent cultural
institution in Downtown Staten Island that draws theatre-goers from throughout Staten
Island and New York City. The Theatre will soon be undertaking a S7 million capital plan to
improve its physical infrastructure, including both interior restoration and exterior work to
protect the building envelope. DRI funding could be used as part of the full funding package
for this significant capital investment.

National Lighthouse Museum Improvements - Improvements to second building and public
space adjacent to the building and the Lighthouse Point development. The National
Lighthouse Museum has already drafted a preliminary budget estimate for the project which
would form the basis for its evaluation.

Finger Street/Punch-through Street Enhancements/Public Plazas — Certain streets in the
Stapleton portion of Downtown Staten Island that connect Bay Street to Front Street, the
two north-south thoroughfares in the proposed DRI area, present challenges including
untended empty lots, poor lighting, and dumping. DRI investment could be used to
transform these streets into attractive connectors between the Bay Street commercial
corridor and the waterfront. This could include the creation of pedestrian plazas at Cross
Street and Sands Street between Bay Street and Front Street

Public Park and Open Space Improvements — In addition to the planned open spaces and
waterfront esplanades described above, several complementary public park and open space
improvements have been identified.
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0 New public space at Victory Boulevard and Central Avenue could provide a public
plaza with program activation.

0 Lyons Public Pool Fitness Center and Outdoor Space Upgrades - Improvements to
the Lyons public pool fitness center and outdoor space are needed and would
provide additional recreational amenities to the DRI area.

0 Tappen Park, a well-utilized park at the southern end of the proposed DRI area, is in
need of upgrades. This project would revitalize the park and it would enhance the
southern gateway to the DRI Area.

Finally, New York City Planning has noted that additional mixed-use and affordable housing
developments are being considered for the DRI Area but are currently in conceptual phases.
However, it is anticipated that these developments will be further along in their planning stages and
ripe for potential DRI funding within a few months.

Administrative Capacity. Describe the existing local administrative capacity to manage this planning
and implementation initiative, including the ability to oversee contracts for awarded municipal
projects using existing staff and resources.

Since 1993, SIEDC has been working with businesses large and small to develop an effective plan for
the future of Staten Island’s economy. SIEDC has over 225 member businesses, many of which are
the leading development, utility and construction firms in the borough who provide critical
assistance with projects similar to those proposed in this grant.

SIEDC has also been intimately involved in the development of St. George and surrounding
neighborhoods for over a decade. SIEDC originally proposed the repurposing of the parking lots at
the ferry terminal which led to the development of the Empire Outlets, worked closely with
Lighthouse Point to apply through the Consolidated Funding Application to secure significant tax
benefits in 2016. SIEDC staff serve on the Bay Street Corridor Local Technical Advisory Committee
assembled by the New York City Department of City Planning and the New York City Economic
Development Corporation which worked to guide the aforementioned Bay Street rezoning. SIEDC
has also served on the Place-Based Community Brownfield Planning Report for Stapleton produced
by the New York City Office of Environmental Remediation. SIEDC assisted with the formation of
three existing Business Improvement Districts on Staten Island and is currently in the process of
forming two more. Finally, SIEDC staff serve on the review committee for the College of Staten
Island technology incubator.

SIEDC has had first-hand experience with contracting with a number of City and State agencies to
perform work including funding from Empire State Development to study the West Shore Light Rail
and the West Shore stormwater engineering study. SIEDC has also been the recipient of a New York
State funded Brownfield Opportunity Area (BOA) grant which received formal designation in 2017.

Founded more than a century ago, the Staten Island Chamber of Commerce has over 700 members
encompassing 250 categories ranging from the largest employers, utilities and financing companies
to a wide array of small, family-owned storefront shops.
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The Chamber has a strong record of managing major neighborhood development and revitalization
projects. After Superstorm Sandy ravaged Staten Island, the Chamber was contracted by the
Governor’s Office of Storm Recovery to handle revitalization of the hardest-hit East Shore. The
Chamber spearheaded the formation of the East Shore Local Development Corporation, which
works to promote public and private investment, encourages redevelopment of property in an
environmentally-friendly manner, and provides beautification services for the area, and still
manages it today.

Over the years, the Chamber has been a strong advocate and voice for the proposed North Shore
Bus Rapid Transit system, which is presently moving forward. Additionally, for the last few years,
the Chamber has been working with grant funding from Empire State Development to promote
tourism on Staten Island and has been collaborating with the Borough President’s Tourism Office on
initiatives. In 2016, the Chamber was contracted by the NYC Department of Small Business Services
to conduct a Commercial District Needs Assessment of Downtown Staten Island. Upon completion
of the report, the Chamber was selected to receive NYC Neighborhood 360 grant funding of nearly
$1 million to provide services and spearhead revitalization of the commercial districts on Bay Street
in St. George, Tompkinsville, and Stapleton, which work continues today

Both organizations, along with the Borough President’s Office, have the knowledge and experience
to oversee and administer the DRI projects contemplated in this proposal.

Other. Provide any other information that informs the nomination of this downtown for a DRI award.

Timing is everything. With the significant public and private investment that has occurred in
Downtown Staten Island in recent years, several major development projects will be opening just
before or simultaneously with the start of the DRI program this year, creating a community of ready
and willing partners that are committed to ensuring that DRI funding is applied efficiently and
intelligently such that it has its greatest impact. Community members engaged in the DRI public
process will be able to envision how public improvements will interface with and support these
exciting new projects and ready the area for the new development anticipated to result from recent
planning efforts, including the Bay Street Corridor rezoning.

In addition, investments in Staten Island will have lasting positive impacts beyond the boundaries of
the DRI area. Downtown Staten Island is the primary commercial corridor serving the borough;
investment in this area will connect and support the various projects currently in their planning or
implementation phases throughout the borough. Most particularly, Staten Island has been
committed to addressing the transportation issues that have historically hampered development
and quality of life. Effective planning for roads and mass transit, utilizing water-borne transportation
and advocating for non-traditional and innovative projects such as the North Shore Bus Rapid
Transit system, the new fast ferry service set to open at the ferry terminal next year, the proposed
Staten Island Skyway in Port Richmond, and the SI Gondola from EIm Park to Bayonne, are all critical
aspects to the future of Staten Island. Increased connectivity and improvements in the DRI area will
be key to the success of these projects, drawing workers, residents and visitors to the area and
connecting them to where they want to go.
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SUBMISSION

Applications from interested communities must be submitted electronically to the relevant Regional
Economic Development Council at the email address in the table below. Proposals for areas within New
York City must be sent to the relevant Office of the Borough President, which will select two applications
for submission to the NYC Regional Economic Development Council.

e Capital Region NYS-CapitalDist@esd.ny.gov

Counties: Albany, Columbia, Greene, Saratoga, Schenectady, Rensselaer, Warren, Washington
e Central New York NYS-CentralNY@esd.ny.gov

Counties: Cayuga, Cortland, Madison, Onondaga, Oswego
e Finger Lakes NYS-FingerLakes@esd.ny.gov

Counties: Genesee, Livingston, Monroe, Ontario, Orleans, Seneca, Wayne, Wyoming, Yates

e Longlsland LIREDC@esd.ny.gov

Counties: Nassau, Suffolk

e Mid-Hudson NYS-MidHudson@esd.ny.gov

Counties: Dutchess, Orange, Putnam, Rockland, Sullivan, Ulster, Westchester

e Mohawk Valley NYS-MohawkVal@esd.ny.gov

Counties: Fulton, Herkimer, Montgomery, Oneida, Otsego, Schoharie

e North Country NYS-NorthCountry@esd.ny.gov

Counties: Clinton, Essex, Franklin, Hamilton, Jefferson, Lewis, St. Lawrence

e Southern Tier NYS-SouthernTier@esd.ny.gov

Counties: Broome, Chemung, Chenango, Delaware, Schuyler, Steuben, Tioga, Tompkins
e Western New York NYS-WNY-REDC@esd.ny.gov

Counties: Allegany, Cattaraugus, Chautauqua, Erie, Niagara
e New York City - Submit to the appropriate office below.

Bronx: James Rausse at JRausse@bronxbp.nyc.gov

Brooklyn: Josh Levin at Joshualevin@brooklynbp.nyc.gov

Manhattan: Elka Morety at EMorety@manhattanbp.nyc.gov

Queens: Shurn Anderson at SAnderson@queensbp.org

O O O O O

Staten Island: Lashay S. Young at LYoung@statenislandusa.com




