Mo ORK | North Country
greornm | Regional Economic
Development Council

Downtown Revitalization Initiative (DRI) Instructions

The North Country Regional Economic Development Council (NCREDC) is accepting Downtown
Revitalization Initiative (DRI) applications through May 27, 2016 at 4:00 p.m.

Completed applications can be e-mailed to NYS-NORTHCOUNTRY @esd.ny.gov

Answers to each question on the DRI application are limited to 5,000 characters.

If an answer to a DRI application question references an attached document or addendum, please
reference the page number in the answer to the question to allow reviewers to consult the material.

DOWNTOWN REVITALIZATION INITIATIVE — DOWNTOWN TEMPLATE

BASIC INFORMATION

Regional Economic Development Council (REDC) Region: North Country
Municipality Name: Village of Saranac Lake

Downtown Name: Downtown Saranac Lake

County: Franklin

Downtown Description - Provide an overview of the downtown and summarize the rationale
behind nominating this downtown for a Downtown Revitalization Initiative (DRI) award):

A vibrant, sustainable Saranac Lake will blaze the trail for the Adirondack Park’s future.

Surrounded by mountains and Forever Wild lands and miles of lakes and rivers, the village’s compact,
historic downtown embodies the full potential envisioned by New York State for Adirondack hamlets.
Generations of New York leaders have sought balance in the Adirondacks between protecting open space
and building sustainable communities. In Saranac Lake’s downtown, the DRI can showcase how this
vision can succeed.

Downtown Saranac Lake, geographically, is the heart of the Village and encompasses the central business
district. The centralization of services, goods, arts, culture and public facilities in the downtown reflects
the confluence of natural features occurring there — the Saranac River Valley, with the river flowing
through downtown, and the presence of historic, residential neighborhoods within easy walking distance
to downtown on the hills to the west (French Hill), to the east (Helen Hill), and to the north (Park
Avenue); and Lake Flower to the south.

Downtown’s built environment is quintessentially “small-town.” Buildings of varying architectural style
represent the community’s unique heritage as “the Western Hemisphere’s foremost center for the
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treatment of pulmonary tuberculosis.” Over 50 downtown buildings are in two registered historic
districts, including the iconic Hotel Saranac.

Some recent Village investments in downtown include: (1) new sidewalks and fiber-optic cable; (2)
destination tourism marketing; (3) local controls to prohibit first-floor apartments and oversized vehicles;
and (4) loan and tax credit programs for businesses and property owners. The Village’s Downtown
Advisory Board provides a management structure focused on local marketing, beautification and
planning. Village initiatives, including the Saranac Lake 6er program and the 2017 World Snowshoe
Championships, begin and end in downtown.

Downtown building owners are stepping forward, proposing millions of dollars of revitalization work.
The restoration of the Hotel Saranac is now fully underway, with the opening planned for the end of 2016.

New businesses are opening downtown. Existing businesses are expanding. Small businesses and
telecommuters that can live and work anywhere are a growing part of the Vilage’s economy. Local
employers, including Adirondack Health, the Saranac Lake Central School District, North Country
Community College, Trudeau Institute, St. Joseph’s Rehabilitation, American Management Association,
New York State, and nearby Paul Smiths College, contribute to a stable economic base.

The potential of Saranac Lake’s downtown is also supported by a quality of life in the Village unique
among Adirondack communities and attractive to travelers and new residents, from millennials to retirees.
This includes:

e A creative economy that includes over 50 studios and galleries, the only year-round professional
theater in the Adirondacks, music venues for various genres, and the Adirondack Carousel;

e The planned recreational trail extending from one end of the Tri-lakes to the other, with Saranac
Lake at its heart; and

e Municipal docks, a riverwalk, downhill and cross-country skiing facilities, mountain-biking trails,
a community beach and parks.

REDC projects including the Hotel Saranac and the Saranac Lake Revitalization Program (SLRP) are
fueled by property owners committed to the future of downtown Saranac Lake. Planning for a new resort
hotel on Lake Flower is proceeding and the owners remain committed to the project. Planning for a
downtown arts center is also underway. Significant opportunities for Downtown Saranac Lake are ripe for
action. Examples include:

e A benefactor has pledged to buy a downtown building for the Village’s year-round theater, a
cinema and to provide artists’ space;

e The buyer of one the most blighted buildings in downtown, a restaurant on the river formerly
known as the Dew Drop Inn, plans fully restore the restaurant;

o Expansions of the riverwalk and connections to downtown businesses; and

e Connections between downtown and the new recreational trail corridor.

In addition, many downtown buildings have vacant or underutilized second and third floors, providing the
potential for more mixed-uses, including offices and new or improved housing opportunities.

Downtown Saranac Lake is uniquely positioned to thrive. The significant momentum in the Village,
substantial proposals for private investment and philanthropy, and strong community commitment make
Saranac Lake the perfect DRI candidate. Myriad recent projects demonstrate that a DRI award would
leverage substantial additional investment. Further, as an Adirondack hamlet, the success of Saranac



Lake’s downtown will further the State’s goals for sustainable economies in the Adirondack Park. The
huge impact of the DRI would transform downtown and the entire Village, benefitting the community and
all New Yorkers.

DOWNTOWN IDENTIFICATION

This section should be filled out with reference to the criteria set forth in the DRI
Guidelines. Answers to each question on the DRI application are limited to 5,000
characters.

1) Boundaries of the Downtown Neighborhood. Detail the boundaries of the targeted
neighborhood, keeping in mind that there is no minimum or maximum size, but that the
neighborhood should be compact and well-defined. Core neighborhoods beyond a
traditional downtown or central business district are eligible, if they can meet other criteria
making them ripe for investment.

Downtown Saranac Lake is historically very well-defined by (1) geography, (2) transportation
corridors, (3) the presence of traditional building types and (4) a compact development pattern (see
Map on Appendix p. 1) . This historic boundary has been reinforced through (5) modern zoning
district and parcel boundaries. Each of these is described below.

(1) The natural boundary is formed on the south by Lake Flower and on the north, east, and west by
the steep rises in topography of Mt. Pisgah, Helen Hill and French Hill, respectively. The Village
and downtown originally developed around the Saranac River which winds through the
surrounding hilly terrain.

(2) Multiple historic road and railroad routes that followed waterways and flatter terrain all
converged in Downtown Saranac Lake. Today, NYS routes 3 and 86 intersect in downtown and
the Remsen-Lake Placid Travel Corridor passes along the east side of Downtown. As a result,
Downtown continues to be a major transportation hub for regional highway travel and travel
within the Village. There are no highway bypasses and it is difficult to get from one
neighborhood in the Village to another without passing through Downtown.

(3) Downtown Saranac Lake is differentiated from other neighborhoods in the Village by the
prevalence of multi-story mixed-use row buildings that are typical in traditional downtowns and
main streets throughout New York. Downtown also contains prominent civic and commercial
buildings that use stone and brick materials and architectural features that project a sense of
permanency and civic pride. Downtown includes two State and National Historic Districts
(Berkeley Square and Church Street), each with their own character.

(4) Along Main Street and Broadway in Downtown Saranac Lake many buildings were built close
together close to the street. Streets are relatively narrow and block lengths are small. These
characteristics created a downtown that is efficient and compact.

(5) Like most main streets and downtowns Downtown Saranac Lake has experienced the negative
effects of the loss of historic buildings to fire and neglect and the introduction of automobile-
oriented development. Fortunately, Downtown Saranac Lake retains much of its character and
fundamental qualities because it is so well-defined by the overlapping characteristics described
above. Since 1988, the Village of Saranac Lake has made efforts to reinforce the boundaries and
characteristics of Downtown Saranac zoning district boundaries and zoning regulations.
Downtown Saranac Lake has its own zoning district and as is typical for zoning codes the
boundary follows the centerlines of streets and parcel boundaries. But while this gives the
boundary of downtown a jagged appearance it largely follows and reinforces the natural
boundaries described above.



2)

Due to the natural constraints from surrounding hills and waterways and its development prior to
widespread use of the automobile Downtown Saranac Lake is very compact. Its total size is 109
acres. It has a maximum length of approximately ¥ mile and it averages % mile in width. The average
pedestrian can walk the entire length of downtown in less than 15 minutes.

As described above Downtown Saranac Lake is well-defined by overlapping and reinforcing
characteristics. These characteristics have allowed Downtown to retain much of its unique qualities
even during a time when the importance of downtowns to the overall health and strength of
communities was not well understood.

Size. Outline why the downtown, or its catchment area, is of a size sufficient to support a
vibrant, year-round downtown, with consideration of whether there is a sizeable existing, or
increasing, population within easy reach for whom this would be the primary downtown.

Downtown Saranac Lake’s continued success as a vibrant, sustainable place is supported by at least four
reinforcing factors: (1) A growing downtown population, (2) presence of adjacent residential
neighborhoods within easy walking distance of downtown, (3) the relatively large size and
competitiveness of the catchment area for Saranac Lake, and (4) role of tourism as an economic driver for
the community and downtown. Each of these is described below.

(1) Downtown Saranac Lake’s estimated population in 2015 was 879 and is expected to grow to 891
by 2020 (see Appendix p. 2). This year-round downtown population is larger than many hamlets
and small villages in the North Country. These residents add a steady rhythm of street life and
activity to downtown throughout the day and contribute to the presence and success of full
service grocery stores and other primary goods and services businesses downtown that other
small communities and downtowns struggle to attract and retain. In addition, there are
underutilized buildings and properties within downtown that could provide room for additional
residential growth.

(2) An additional 2,153 residents live within easy walking distance of Downtown, generally accepted
to be ¥ mile. These residents enjoy the benefits of stable residential neighborhoods and the
amenities of downtown, all within a 5 minute walk. Most of the Village’s 5,400 residents live
within a 10 minute walk from downtown.

(3) Saranac Lake’s catchment area is geographically very large due to its location in the
Adirondacks. It was originally identified in the Saranac Lake Area Comprehensive Economic
Development Strategy to be the area within a 30 minute drive time of Saranac Lake, which
includes Tupper Lake and Lake Placid (see Appendix p. 4). The Village’s Community
Development Department has refined and updated this area to be between 15 and 45 minutes
depending on the product, activity or service being sought by customers and where the customer
originates from (see Appendix p. 5). The estimated total population of this area in 2015 was
24,574 and is expected to hold steady through 2020 (see Appendix p. 6). Most residents within
this area are 60 minutes away from the larger markets of Malone and Plattsburgh. Analysis of
retail sales and potential for the catchment area shows unmet local demand for a variety of retail
goods and services suggesting that the area is losing businesses to outside markets but also
demonstrating the need and potential for local business growth (see Appendix p. 13). On the other
hand, the area is pulling customers from other markets in a number of other categories. The main
takeaway from retail marketplace statistics is that the catchment area for Saranac Lake continues
to be sustainable and able to compete with larger markets to the north and northeast. (see
Appendix p. 15).

(4) Saranac Lake, including Downtown, benefits from tourism. Compared to most communities and
downtowns in the North Country, Downtown Saranac Lake is in unique position because it has a



healthy mix of businesses that provide year-round goods and services to residents in the area and
businesses that are more dependent on traveler spending. In the Adirondacks, many communities
depend almost exclusively on the seasonal cycles of tourism. Meanwhile, many other
communities in the North Country derive very little benefit from tourism spending. The
businesses in Downtown Saranac Lake that offer primary goods and services also benefit from
traveler spending.

Downtown Saranac Lake isn’t the only traditional downtown or main street in the Saranac Lake’s
catchment area — Lake Placid and Tupper Lake have traditional main street areas also, but it is unique in
its size, resident population, central location, and mix of businesses. Buildings are being renovated and
new businesses are opening in Downtown, including the historic Hotel Saranac. The success of these
business and property owners corroborates what the data show - that Downtown Saranac Lake will not
only continue to survive, it will thrive.

3) Past Investments & Future Investment Potential. Describe how this downtown will be
able to capitalize on prior, and catalyze future, private and public investment in the
neighborhood and its surrounding areas.

Saranac Lake’s downtown is uniquely positioned to capitalize on prior, and catalyze future, private and
public investment in downtown and its surrounding areas. The DRI will accelerate Downtown’s
renaissance.

(1) Private/public investments planned or undertaken downtown include:
e Hotel Saranac (Approx. $10million/$5 million)
e Lake Flower Hotel (Approx. $16 million/$2 million)
e Trudeau/Clarkson partnership ($35 million)
e Downtown revitalization 2015 ($500k/$300k)
e HOME grant 2014 ($150k/$300k)
e Purchase/renovation of four buildings by historic redeveloper since 2014 ($1 million private)
e Purchase/planned restoration of iconic Dew Drop Inn on Saranac River ($1.3 million private)
e Planned cultural center for theater, cinema and artists ($5-7 million private/public)
e Extension of the riverwalk & connections to new Tri-lakes recreational trail
¢ Restoration and repurposing of the Union Depot and historic fire station
e “Green,” streetscaped parking lot and Main Street rear fagade improvements to tie into the

Riverwalk
e Additional $1-2 million in downtown revitalization for 2016 based 2015 shortfall and new
proposals

(2) These examples of ongoing investments in Saranac Lake are building tourism in Downtown as an
economic driver and stimulating additional private investment consistent with the REDC’s vision and
Saranac Lake’s Destination Master Plan. They support Saranac Lake’s 2013 vision for Downtown
from its comprehensive plan: “The function of the downtown as the Village core will be enhanced
through maximum utilization of the existing building stock as locations for businesses, residences,
private and public service providers to prosper and meet the needs of residents not only from the
Village but across the wider region.” They offer an attractive downtown for visitors, local
employees, new businesses and people who can and live work anywhere but choose Saranac Lake
because of quality of life, including downtown.

(3) Downtown is compact and historic, and priority is given to improving existing buildings, but
downtown properties located in the vicinity of the Union Depot and along Church Street are
appropriate for infilling and/or new mixed-use development or affordable housing. Affordable
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4)

housing exists in existing downtown buildings, but is generally substandard and would benefit from a
mixture of private and public investment.
The anchor institutions in or near Downtown have provided letters of support for the Village’s
selection as part of the DRI, and have been invited to discuss their growth potential and community
involvement in those letters. Our anchor institutions provide a stable economic base for Saranac
Lake, and Downtown is a key component of what makes Saranac Lake attractive to their employees.
The Village is deeply committed to Downtown, and has demonstrated this through:
e Events such as 6er trails program, outdoor concerts and movies, 2017 World Snowshoe
Championship
e Partnership with Local Development Corporation for economic development services
e Appointment of management structure for downtown by Downtown Advisory Board
¢ Significant investments in downtown infrastructure; and
e Loans/tax credits to new businesses
Over the past 5 years, the Village has invested $1 million to rebuild sidewalks in Downtown and new
water/sewer infrastructure serving most of downtown. $16 million in water and $1.3 million in sewer
system improvements Downtown over the same period provides offers substantial new infrastructure
and capacity to support downtown development.
Development of Saranac Lake’s downtown epitomizes “Smart Growth” in New York’s Adirondack
Park. By investing in Saranac Lake, commercial and residential development will be directed to an
existing community rather than to surrounding open space. The built environment is compact and
historic, with a mixture of land uses, easily walkable to the village’s historic neighborhoods. By
making Downtown thrive, the neighborhoods will be more desirable, for both permanent and seasonal
residents, compared to open space lands outside the Village. Preservation of the Village’s heritage,
through investment in Downtown and as a consequence of that investment in the “cure cottage”
neighborhoods, will contribute to what makes Saranac Lake unique as an Adirondack community.
Saranac Lake’s arts community provides “cultural vitality” and impacts the revitalization of
Downtown. Unlike any other Adirondack community, it is a true and growing center for the arts.
Pendragon Theater, a 35 year old, year-round professional theater, entertains residents, attracts
visitors, employs artists, and inspires youth. Pendragon and its supporters are poised to invest in
Downtown. The richness, breadth and number of year-round musical offerings is startling. The
number of galleries in downtown alone stands alone in the Adirondack Park. The Village’s vision is
to leverage this success to make Saranac Lake even more a destination for arts, centered in
Downtown.

Job Growth. Describe how recent or impending job growth within, or in close proximity to,
the downtown will attract professionals to an active life in the downtown, support
redevelopment, and make growth sustainable in the long-term.

Saranac Lake is poised to grow jobs as it blazes its trail to sustainability. It has the most diversity in
existing employment opportunities and potential for new, diverse job growth in the Adirondack Park.

With over 1,700 businesses employing 16,400 people, employment opportunities in the Saranac Lake
trade area are sufficiently abundant and diverse to support a vibrant and sustainable downtown (Source:
ESRI see Appendix p. 21). Downtown Saranac Lake has approximately 230 businesses employing 1,378
people resulting in a jobs/resident ratio of 1.57:1 (Source: ESRI see Appendix p. 23). This ratio
demonstrates that Downtown Saranac Lake is a strong employment center for the area.

Our major employers are all located less than one mile from our downtown district, easily walkable or
bikeable. To the north is the largest private employer in the area, with 850 employees, Adirondack



Health, and they are expanding. To the east is North Country Community College. On the west side is
Trudeau Institute, and to the south is the recently expanded St. Joseph's Addiction Treatment & Recovery
Center. These institutions rely on a vibrant downtown for employee retention and to provide confidence
and interest in future investments. A thriving Downtown will at a minimum increase their stability, and
likely contribute to future expansions.

Saranac Lake is home to the Saranac Lake Central School District, with over XXX employees. State and
federal employees in Saranac Lake and Ray Brook also provide a significant amount of employment
opportunities in the Saranac Lake area.

The newly renovated and restored Hotel Saranac is scheduled to reopen this December with 50-60 year
round employees plus 20-30 seasonal. Less than a mile from the center of downtown will be the Saranac
Lake Resort plannng to open next year with its ~50 new employees. Active Motif, one of the companies
in our downtown Bio-Tech Hub is planning to expand at the end of this year adding up to 15 new
professional positions. Adirondack Health has recently moved 18-20 employees to offices downtown in
the biotech building.

The reopening of the Hotel Saranac, with its new upscale image, combined with the new Resort property
within walking distance of downtown, will substantially increase commerce Downtown, resulting in the
opening of additional businesses and the expansion of existing businesses.

New, small businesses have recently opened or will be opening in Downtown in anticipation of more
“feet on the streets.” These include Origin Coffee, Bitters and Bones (tavern), Fiddlehead Bistro, Planet
Earth bicycle shop, Wholesale Furniture, Karate School, and Krooked Hills Skate Shop. The newly-
purchased, former Dew Drop Inn will be restored as another fine restaurant on the Saranac River, creating
a dining hub in Downtown with Fiddlehead and Left Bank Café. All of these restaurants will be hiring
new employees or expansing.

Because of the quality of life available in Saranac Lake, telecommuters and people who can live and work
anywhere but choose Saranac lake are becoming more a part of Downtown’s economy, occupying
professional offices in Downtown buildings. These include consultants, architects and computer
programmers. With the Village’s recent investment in fiber-optic cable for Downtown, this segment of
the workforce will continue to expand. That expansion will be accelerated by more investment and
improvements in Downtown.

As the arts mecca of the Adirondack Park, there are 50 art galleries in Saranac Lake and many artists
either living downtown or within walking distance of downtown. Pendragon Theatre, which employs
full-time staff and actors, as well as seasonal actors, is currently located % mile from the center of
downtown and seeks to relocate Downtown. The arts are a driver for job growth, both directly and
through the secondary jobs they create through increased demand at restaurants and lodging
establishments.

Our already diverse economy has jobs at all levels, from entry-level to professional, in a multiplicity of
fields. We have a strong professional class providing a range of jobs including jobs in health care,
education, marketing and managements, attorneys, accountants, surveyors and wellness professionals.
Our lodging/restaurant service industry is also strong, and will grown substantially to wait-staff and
housekeeping. Professional artists, sound studios, and musicians call Saranac Lake home. We have a
true year-round retail sector that caters to the local population as well as visitors, providing both
entrepreneurial opportunities and employment. There are engineering and architectural firms, building
construction companies, skilled building tradesmen, and building supply companies, all either in
Downtown or within walking distance.



In all sectors, the momentum in Saranac Lake and selection of Downtown for the DRI, will accelerate job
growth and help Downtown thrive.

5) Attractiveness of the Downtown. Identify the properties or characteristics the downtown
possesses that contribute or could contribute, if enhanced, to the attractiveness and livability
of the downtown. Consider, for example, the presence of developable mixed-use spaces,
housing at different levels of affordability and type, healthy and affordable food markets,
walkability and bikeability, and public parks and gathering spaces.

Downtown Saranac Lake owes much of its attractiveness and livability to its rich history as a cultural and
commercial district. Most of the downtown buildings were built in the traditional multi-story mixed-use
style. In the hey-day of the TB sanatorium era, prominent local women formed the Village Improvement
Society, and hired the Olmstead Brothers of Central Park fame to design a village park system. Over the
years they purchased land and developed the many public parks that today enhance village life.

Downtown also enjoys a beautiful physical setting surrounded by tree-covered hills with views of higher
Adirondack peaks found at almost every turn. Access to Lake Flower via public docks allows boaters to
travel from anywhere on the Saranac chain of lakes directly to Downtown to shop and dine. The Saranac
River runs through the heart of the village. The Saranac Riverwalk follows its banks and sidewalks along
the main street have been rebuilt and trees planted making downtown an enjoyable place to walk and
meet other village residents. Shared-lane bicycle markings have been installed to encourage bicycling and
the Village is planning connections from Downtown to the planned Tri-Lakes Recreational Trail.
Downtown enjoys Walk Scores ranging from 80 to 85 (source: walkscore.com).

Downtown benefits from its Adirondack location and proximity to world-class wilderness and
recreational opportunities. The Northern Forest Canoe Trail, a 740-mile water trail linking 4 states passes
through the center of Downtown. There are 8 boat launches accessing 4 different waterbodies within 1
mile of the Village. There are countless hiking opportunities close by including popular Baker Mountain.
Its trailhead is within walking distance of Downtown and bicycles are often found leaning on its trailhead
sign. The Village is leveraging this prime location. The “trailhead” and sign-in kiosk for the Saranac Lake
6er Program, where hikers climb 6 peaks around Saranac Lake, is located downtown. And the course for
the 2017 WSSF World Snowshoe Race Championships will crisscross Dewey Mountain Recreation
Center but will start and end in Downtown.

In the modern era, Downtown owes much of its vibrancy to the artists who have moved into the village in
the past 20 years. “There are now more art galleries than bars” is a commonly heard description of the
downtown. The artists were attracted by the natural beauty of the surrounding mountains and lakes and to
the charm of the historic village architecture. Artists impart a visual esthetic sensibility that helps to
maintain the attractive village “look and feel”. This helps to insure that the Downtown is a place where
people want to live and/or visit. Downtown also provides a great “first impression” for recruiting creative
businesses. As an example, two small biotech companies recently chose to locate in Downtown because
they liked to be in a place where they could walk during breaks and Adirondack Health also relocated its
billing office Downtown.

The arts community has grown and greatly contributes to the cultural environment of Downtown. The
summer is filled with art, music and movies at our parks. Three arts festivals are held Downtown. Skilled
craftspeople have also moved to Saranac Lake. They have chosen to live here partially to serve the tourist
industry but also because they simply enjoy living here.
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Social events contribute to the downtown environment. There are numerous public gathering sites in the
downtown area including the public library, Saranac Laboratory Museum John Black Room, and the
historic Harrietstown hall auditorium. When renovations are completed the Hotel Saranac will have an
entire first floor devoted to public space. The Waterhole Pub is being transformed into a major music
venue for both local music groups and traveling regional bands. Bluseed studios and the Pendragon
Theater also host traveling music artists and a community effort is underway to build a theater and arts
center downtown.

The Village recently invested over $100,000 in a project to bring fiber optic broadband service to
downtown that will bring competition to the local ISP market and give residents and businesses access to
broadband speeds up to 100 mbps. The project will also bring free wi-fi to downtown parks.

Downtown has a variety of housing options including single-family homes, multi-family units and a
senior living facility.

Finally there are indirect supports to Downtown that make Saranac Lake an attractive place to live and
work. The public schools are good and housing is plentiful and relatively inexpensive. There is a thriving
and recently expanded natural food store and a supermarket downtown. Two colleges are in the area, Paul
Smiths, and North Country Community College. Saranac Lake also hosts the regional medical center.
Health care facilities are readily available and many physicians live here attracted by the quality of life.

6) Policies to Enhance Quality of Life. Articulate the policies in place that increase the
livability and quality of life of the downtown. Examples include the use of local land banks,
modern zoning codes, complete streets plans, or transit-oriented development. If policies
achieving this goal are not currently in place, describe the ability of the municipality to create
and implement such policies.

Saranac Lake’s future as a trailblazer for sustainable Adirondack communities is guided by existing or
developing, progressive policies focused on continually improving livability and quality of life including:

e 2013 Comprehensive Plan, pp ii, 14-16,20-21, 32-35, 38-39, 42-44, 46-49, 78, 82-83, 94 and
112-125 (see Appendix p. 25)

2007 Comprehensive Economic Development Study, pp 1-5, 54-55 (see Appendix p. 64)
2009 Destination Master Plan, pp 3, 7, 9, 17-21, 26-27, 34-35, 47 (see Appendix p. 72)

2013 Bicycle and Pedestrian Trail Plan, Table of Contents, pp 1-3 (see Appendix p. 85)
2007 Saranac Lake Vision Concepts, Project Background, District 1, 2 and 5 Redevelopment
and Enhancement Opportunities (see Appendix p. 93)

2014 local law to prohibit heavy vehicles in downtown except for commercial delivery

2014 local law to prohibit 1% floor residential units in downtown

2014 local law offering tax exemptions for residential improvements

2014 loan program for small businesses in partnership with AEDC

2016 complete streets policy (see Appendix p. 111)

2016 downtown strategic plan

New land use code with enhanced architectural and historical standards, and more efficient
review process for developers

e Creation and appointment of a Downtown Advisory Board



Many of the actions contemplated by these policies have been or are being implemented, including the
local laws, loan program, a complete streets policy, a wayfinding program and new downtown sidewalks.
The Village’s local development corporation, created to focus on economic development, has become an
effective organizational force for stimulating and achieving downtown revitalization goals. The Village,
a small rural Adirondack community, has embraced Smart City policies by investing in new broadband
and hot spots in downtown, and is expanding into the immediately surrounding neighborhoods. All of
these forward-thinking policies share a common objective of creating a thriving, sustainable downtown
that enhances livability and quality of life in Saranac Lake through:

e Tourism and economic development, supported by an existing employment base and planned
additional lodging opportunities

¢ Revitalizing existing, historic properties to provide new and improved commercial uses
Building a vibrant Adirondack arts and cultural mecca, including a downtown theater and cinema

¢ Providing additional housing and professional office opportunities for mixed uses in existing
commercial buildings

o Placing the Saranac River at the heart of the community for businesses and the public

o Developing new pedestrian and bicycling connections to the Tri-lakes recreational trail, Lake
Flower, Lake Colby, Baker Mountain and Mt. Pisgah

Saranac Lake’s Downtown Advisory Board (DAB) provides the management structure for downtown and
is supported by the Village’s Community Development office. DAB members are appointed by the
Village Board and the board is governed by by-laws, officers and committees. The DAB chairman would
convene the local DRI Planning Committee, which would include representation from the Saranac Lake
Local Development Corporation, the Saranac Lake Area Chamber of Commerce, the Village’s Parks and
Trails Advisory Board, Pendragon Theater, Cinema Saranac Lake, the Adirondack Artists Guild and
Historic Saranac Lake and other partners.

7) Local Support. Set forth the local and community support that exists for the revitalization of
this downtown and the commitment among local leaders and stakeholders to building and
implementing a strategic investment plan. ldentify an initial local lead for the program that
will work with outside experts to convene a local DRI Planning Committee to oversee the
plan.

Saranac Lake trailblazers expressing support for the DRI (see Appendix p. 117) include:

Village of Saranac Lake Board of Trustees
Town of Harrietstown

Saranac Lake Local Development Corporation
Downtown Advisory Board

Parks and Trails Advisory Board

Saranac Lake Area Chamber of Commerce
Saranac Lake Central School District
Regional Office of Sustainable Tourism

North Country Community College
Adirondack Health

St Joseph’s Addiction Treatment and Recovery Centers
Pendragon Theatre

Lake Placid Center for the Arts
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Historic Saranac Lake

Saranac Lake Artworks

Hotel Saranac

Saranac Lake Resort

Chicota Inc. (new owner of former Dew Drop Inn)
Rob Grant & Associates

Paul Smiths College

Say Real Estate

Trudeau Institute

AdkAction.org

Saranac Lake’s Downtown Advisory Board (DAB) provides the management structure for downtown and
is supported by the Village’s Community Development office. The Community Development Director
and Assistant provide the day-to-day coordination and logistical support for DAB’s work. DAB’s
adopted mission is to: “Improve the economic vitality by enhancing the experience, image and lifestyle of
Downtown Saranac Lake.” To accomplish this purpose and mission, DAB adopted the National Main
Street Center Four-Point Approach to downtown revitalization (see Appendix p. 46):

Organization

Promotion

Design

Economic Restructuring

DAB members are appointed by the Village Board and must be a downtown resident, property owner,
business owner or event representative. The board is governed by by-laws, officers and committees (see
Appendix p. 151).

The DAB chairman and the Village Community Development Director would convene the local DRI
Planning Committee, which would include representation from the Saranac Lake Local Development
Corporation, the Saranac Lake Area Chamber of Commerce, the Village’s Parks and Trails Advisory
Board, Pendragon Theater, Cinema Saranac Lake, the Adirondack Artists Guild and Historic Saranac
Lake, the Regional Office of Sustainable Tourism (ROOST) and other Saranac Lake trailblazers.

8) Other. Provide any other information that informed the nomination of this downtown for a
DRI award.

“The Adirondack park land use and development plan....recognizes the complementary needs of all of the
people of the state for the preservation of the park’s resources and open space character and of the park’s
permanent, seasonal and transient populations for growth and service areas, employment, and a strong
economic base, as well” (Adirondack Park Agency Act, Executive Law § 801, State of legislative polices
and purposes).

Saranac Lake is unique in the North Country region by virtue of its relative economic stability, its
population growth, and its potential as a sustainable and thriving Adirondack hamlet to fulfill this vision
of the legislature for the people of the area and the state.

Saranac Lake is unique in the Adirondacks for those reasons and by virtue of its being the largest
Adirondack hamlet, its large number of local institutional, educational and public employers, its
unmatched fine and performing arts community, and its proximity and synergy with the Lake Placid
economy.
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A thriving downtown Saranac Lake is vital to the fulfillment of the legislature’s vision for the Adirondack
Park because it:

o Makes Saranac Lake more attractive as a tourism destination, supporting local businesses and
encouraging more investment and new businesses

o Improves the livability and quality of life for employees of local employers, making Saranac
Lake more desirable as a place to live and work, supporting employee retention, and spurring
additional investment and growth

e Supports the goal of attracting more professionals and telecommuters who can live and work
anywhere but choose to live in Saranac Lake

e Encourages seasonal development in the surrounding area, with all of the associated commerce,
construction jobs and ongoing professional and other services, by providing an exciting, nearby
hub of commercial and cultural activity

e Supports the goal of saving Saranac Lake’s historic neighborhoods, all within easy walking
distance of downtown — an exciting downtown may lead to preservation of Saranac Lake’s “cure
cottages” as seasonal residences treasured by millennials or retirees who want to be part of the
“Adirondack’s Coolest Place.”

Saranac Lake’s downtown can blaze the trail for the goal of sustainable Adirondack hamlets. It is the
heart of Saranac Lake, and is the heart of the Tri-lakes. Because the DRI will go such a long way in
downtown Saranac Lake, the selection of Saranac Lake for the DRI, together with existing policies,
momentum and demonstrated community commitment, will have a profoundly transformative impact on
Saranac Lake and the Tri-lakes that will also benefit the people of the state and show what is possible in
the Adirondack Park.

12
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Demographic and Income Profile

Downtown Saranac Lake 3
Area: 0.17 square miles

Prepared by Esri

Summary
Population
Households
Families
Average Household Size
Owner Occupied Housing Units
Renter Occupied Housing Units
Median Age

Trends: 2015 - 2020 Annual Rate
Population
Households
Families
Owner HHs
Median Household Income

Households by Income
<$15,000
$15,000 - $24,999
$25,000 - $34,999
$35,000 - $49,999
$50,000 - $74,999
$75,000 - $99,999
$100,000 - $149,999
$150,000 - $199,999
$200,000+

Median Household Income
Average Household Income
Per Capita Income

Population by Age
0-4
5-9
10 - 14
15-19
20 - 24
25-34
35-44
45 - 54
55 - 64
65 - 74
75 - 84

85+

Race and Ethnicity
White Alone
Black Alone
American Indian Alone
Asian Alone
Pacific Islander Alone
Some Other Race Alone
Two or More Races

Hispanic Origin (Any Race)
Data Note: Income is expressed in current dollars.

Source: U.S. Census Bureau, Census 2010 Summary File 1. Esri forecasts for 2015 and 2020.

Census 2010

855
479
174
1.66
142
337
34.9
Area
0.27%
0.32%
0.00%
-0.15%
2.15%
Census 2010
Number Percent
43 5.0%
27 3.2%
34 4.0%
54 6.3%
124 14.5%
147 17.2%
100 11.7%
126 14.7%
100 11.7%
52 6.1%
35 4.1%
13 1.5%
Census 2010
Number Percent
775 90.5%
24 2.8%
6 0.7%
24 2.8%
0 0.0%
4 0.5%
23 2.7%
19 2.2%

2015
879
496
176
1.64
136
359
36.5
State
0.42%
0.46%
0.39%
0.19%
2.84%
2015
Number Percent
115 23.2%
67 13.5%
80 16.1%
95 19.2%
72 14.5%
36 7.3%
27 5.4%
3 0.6%
2 0.4%
$32,825
$41,358
$20,978
2015
Number Percent
44 5.0%
43 4.9%
24 2.7%
40 4.6%
77 8.8%
193 22.0%
106 12.1%
119 13.6%
112 12.8%
67 7.6%
39 4.4%
13 1.5%
2015
Number Percent
773 87.9%
30 3.4%
7 0.8%
39 4.4%
0 0.0%
5 0.6%
25 2.8%
26 3.0%

2020
891
504
176
1.64
135
369
38.7
National
0.75%
0.77%
0.69%
0.70%
2.66%
2020
Number Percent
111 22.0%
55 10.9%
71 14.1%
103 20.4%
82 16.3%
41 8.1%
36 7.1%
3 0.6%
2 0.4%
$36,513
$46,022
$23,400
2020
Number Percent
44 4.9%
43 4.8%
38 4.3%
30 3.4%
62 7.0%
182 20.4%
118 13.3%
110 12.4%
125 14.0%
83 9.3%
39 4.4%
16 1.8%
2020
Number Percent
759 85.1%
36 4.0%
9 1.0%
54 6.1%
0 0.0%
6 0.7%
28 3.1%
35 3.9%

May 20, 2016



Demographic and Income Profile

Downtown Saranac Lake 3 Prepared by Esri
Area: 0.17 square miles

Trends 2015-2020
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Source: U.S. Census Bureau, Census 2010 Summary File 1. Esri forecasts for 2015 and 2020.
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Saranac Lake Region Comprehensive Economic Development Strategy (CEDS)

Demographic Trends

The Village of Saranac Lake, which is split between Franklin and Essex Counties, is located
approximately 5 miles to the northwest of Lake Placid and 20 miles east of Tupper Lake.
Together, the three municipalities comprise what is commonly known as the tri-lakes area.
The area is located within the Adirondack State Park Preserve, which has significant
economic development implications (to be discussed later).

During the course of this analysis, data will be depicted for the Saranac Lake trade areq,
which is intended to represent most of the retail spending captured by local businesses. It
takes into account a number of factors including the location of competing shopping areas
and their markets, driving distances, and natural features, such as major waterways that
impact transportation access and thus influence where people shop and dine.

Some analysts rely on a definition that encompasses the geography within a certain radius
of a community. However, this approach does not work well in rural areas, because it
does not reflect the actual location of roadways, and population densities are often very
low.

The approximate boundaries of the Saranac Lake trade area (see map at left) were
drawn based on discussions with Village staff and the committee. These boundaries take
into account “pull” from shopping areas in the City of Plattsburgh, as well as the areas
located within a 30-minute drive of Saranac Lake, as determined by a mapping program.
The trade area captures the Village of Tupper Lake, the Village of Lake Placid, and the
Town of Keene Valley. Trade area data and forecasts were obtained through ESRI, a
leading national provider of demographic and economic information (www.esri.com/bao).

Camoin Associates, P.O. Box 3367, Saratoga Springs, NY

Page 8
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Demographic and Income Comparison Profile

8 Broadway, Saranac Lake, New York, 12983 Prepared by Esri
Drive Times: 15, 30, 45 minute radii

15 minutes 30 minutes 45 minutes
Census 2010 Summary
Population 7,604 18,063 24,574
Households 3,393 7,860 10,569
Families 1,705 4,258 6,012
Average Household Size 2.04 2.07 2.14
Owner Occupied Housing Units 1,855 4,803 6,963
Renter Occupied Housing Units 1,538 3,057 3,606
Median Age 40.7 40.8 41.9
2015 Summary
Population 7,555 17,942 24,514
Households 3,402 7,880 10,644
Families 1,696 4,239 6,018
Average Household Size 2.02 2.05 2.12
Owner Occupied Housing Units 1,815 4,714 6,890
Renter Occupied Housing Units 1,588 3,166 3,755
Median Age 41.8 41.7 43.1
Median Household Income $42,828 $45,547 $48,343
Average Household Income $58,783 $61,179 $64,132
2020 Summary
Population 7,528 17,852 24,477
Households 3,402 7,875 10,679
Families 1,687 4,219 6,017
Average Household Size 2.02 2.04 2.11
Owner Occupied Housing Units 1,819 4,702 6,894
Renter Occupied Housing Units 1,582 3,173 3,785
Median Age 42.6 42.4 43.9
Median Household Income $47,882 $51,212 $53,776
Average Household Income $65,987 $68,853 $72,120
Trends: 2015-2020 Annual Rate
Population -0.07% -0.10% -0.03%
Households 0.00% -0.01% 0.07%
Families -0.11% -0.09% 0.00%
Owner Households 0.04% -0.05% 0.01%
Median Household Income 2.26% 2.37% 2.15%

Source: U.S. Census Bureau, Census 2010 Summary File 1. Esri forecasts for 2015 and 2020.

December 14, 2015



Demographic and Income Comparison Profile

8 Broadway, Saranac Lake, New York, 12983 Prepared by Esri
Drive Times: 15, 30, 45 minute radii

15 minutes 30 minutes 45 minutes

2015 Households by Income Number Percent Number Percent Number Percent
<$15,000 525 15.4% 1,089 13.8% 1,364 12.8%
$15,000 - $24,999 362 10.6% 900 11.4% 1,141 10.7%
$25,000 - $34,999 435 12.8% 851 10.8% 1,120 10.5%
$35,000 - $49,999 623 18.3% 1,429 18.1% 1,849 17.4%
$50,000 - $74,999 561 16.5% 1,422 18.0% 2,027 19.0%
$75,000 - $99,999 382 11.2% 945 12.0% 1,316 12.4%
$100,000 - $149,999 348 10.2% 788 10.0% 1,146 10.8%
$150,000 - $199,999 96 2.8% 280 3.6% 407 3.8%
$200,000+ 71 2.1% 176 2.2% 275 2.6%
Median Household Income $42,828 $45,547 $48,343
Average Household Income $58,783 $61,179 $64,132
Per Capita Income $26,420 $26,435 $27,682

2020 Households by Income Number Percent Number Percent Number Percent
<$15,000 482 14.2% 998 12.7% 1,243 11.6%
$15,000 - $24,999 287 8.4% 703 8.9% 877 8.2%
$25,000 - $34,999 383 11.3% 731 9.3% 950 8.9%
$35,000 - $49,999 614 18.0% 1,395 17.7% 1,806 16.9%
$50,000 - $74,999 594 17.5% 1,514 19.2% 2,155 20.2%
$75,000 - $99,999 404 11.9% 1,017 12.9% 1,414 13.2%
$100,000 - $149,999 438 12.9% 971 12.3% 1,418 13.3%
$150,000 - $199,999 119 3.5% 341 4.3% 498 4.7%
$200,000+ 82 2.4% 205 2.6% 319 3.0%
Median Household Income $47,882 $51,212 $53,776
Average Household Income $65,987 $68,853 $72,120
Per Capita Income $29,677 $29,819 $31,232

Data Note: Income is expressed in current dollars.

Source: U.S. Census Bureau, Census 2010 Summary File 1. Esri forecasts for 2015 and 2020.

December 14, 2015



Demographic and Income Comparison Profile

8 Broadway, Saranac Lake, New York, 12983 Prepared by Esri
Drive Times: 15, 30, 45 minute radii

15 minutes 30 minutes 45 minutes
2010 Population by Age Number Percent Number Percent Number Percent
Age 0 - 4 345 4.5% 847 4.7% 1,130 4.6%
Age 5-9 333 4.4% 833 4.6% 1,167 4.7%
Age 10 - 14 380 5.0% 928 5.1% 1,328 5.4%
Age 15 - 19 509 6.7% 1,414 7.8% 1,923 7.8%
Age 20 - 24 616 8.1% 1,431 7.9% 1,743 7.1%
Age 25 - 34 1,103 14.5% 2,386 13.2% 3,019 12.3%
Age 35 - 44 960 12.6% 2,143 11.9% 2,983 12.1%
Age 45 - 54 1,237 16.3% 2,971 16.5% 4,133 16.8%
Age 55 - 64 1,052 13.8% 2,505 13.9% 3,541 14.4%
Age 65 - 74 487 6.4% 1,301 7.2% 1,855 7.5%
Age 75 - 84 374 4.9% 897 5.0% 1,234 5.0%
Age 85+ 208 2.7% 406 2.2% 517 2.1%
2015 Population by Age Number Percent Number Percent Number Percent
Age 0 -4 324 4.3% 775 4.3% 1,044 4.3%
Age 5 -9 330 4.4% 824 4.6% 1,145 4.7%
Age 10 - 14 331 4.4% 822 4.6% 1,183 4.8%
Age 15 - 19 459 6.1% 1,331 7.4% 1,794 7.3%
Age 20 - 24 570 7.5% 1,360 7.6% 1,677 6.8%
Age 25 - 34 1,154 15.3% 2,480 13.8% 3,154 12.9%
Age 35 - 44 887 11.7% 2,018 11.2% 2,801 11.4%
Age 45 - 54 1,134 15.0% 2,627 14.6% 3,675 15.0%
Age 55 - 64 1,147 15.2% 2,769 15.4% 3,919 16.0%
Age 65 - 74 634 8.4% 1,616 9.0% 2,350 9.6%
Age 75 - 84 366 4.8% 878 4.9% 1,209 4.9%
Age 85+ 219 2.9% 443 2.5% 562 2.3%
2020 Population by Age Number Percent Number Percent Number Percent
Age 0 -4 316 4.2% 765 4.3% 1,023 4.2%
Age 5-9 313 4.2% 769 4.3% 1,078 4.4%
Age 10 - 14 337 4.5% 848 4.7% 1,211 4.9%
Age 15 - 19 407 5.4% 1,240 6.9% 1,679 6.9%
Age 20 - 24 507 6.7% 1,260 7.1% 1,520 6.2%
Age 25 - 34 1,193 15.8% 2,481 13.9% 3,145 12.8%
Age 35 - 44 901 12.0% 2,100 11.8% 2,893 11.8%
Age 45 - 54 969 12.9% 2,190 12.3% 3,139 12.8%
Age 55 - 64 1,156 15.4% 2,778 15.6% 3,931 16.1%
Age 65 - 74 796 10.6% 1,996 11.2% 2,912 11.9%
Age 75 - 84 413 5.5% 982 5.5% 1,375 5.6%
Age 85+ 221 2.9% 445 2.5% 569 2.3%

Source: U.S. Census Bureau, Census 2010 Summary File 1. Esri forecasts for 2015 and 2020.
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Demographic and Income Comparison Profile

8 Broadway, Saranac Lake, New York, 12983 Prepared by Esri
Drive Times: 15, 30, 45 minute radii

15 minutes 30 minutes 45 minutes
2010 Race and Ethnicity Number Percent Number Percent Number Percent
White Alone 7,014 92.2% 16,997 94.1% 23,344 95.0%
Black Alone 334 4.4% 531 2.9% 559 2.3%
American Indian Alone 48 0.6% 94 0.5% 116 0.5%
Asian Alone 60 0.8% 140 0.8% 179 0.7%
Pacific Islander Alone 0 0.0% 5 0.0% 5 0.0%
Some Other Race Alone 36 0.5% 72 0.4% 80 0.3%
Two or More Races 112 1.5% 223 1.2% 291 1.2%
Hispanic Origin (Any Race) 204 2.7% 363 2.0% 431 1.8%
2015 Race and Ethnicity Number Percent Number Percent Number Percent
White Alone 6,878 91.1% 16,709 93.1% 23,082 94.2%
Black Alone 365 4.8% 595 3.3% 628 2.6%
American Indian Alone 50 0.7% 96 0.5% 123 0.5%
Asian Alone 89 1.2% 193 1.1% 239 1.0%
Pacific Islander Alone 0 0.0% 5 0.0% 5 0.0%
Some Other Race Alone 45 0.6% 90 0.5% 100 0.4%
Two or More Races 127 1.7% 255 1.4% 336 1.4%
Hispanic Origin (Any Race) 249 3.3% 446 2.5% 536 2.2%
2020 Race and Ethnicity Number Percent Number Percent Number Percent
White Alone 6,796 90.3% 16,506 92.5% 22,917 93.6%
Black Alone 376 5.0% 632 3.5% 668 2.7%
American Indian Alone 53 0.7% 101 0.6% 132 0.5%
Asian Alone 118 1.6% 235 1.3% 283 1.2%
Pacific Islander Alone 0 0.0% 5 0.0% 5 0.0%
Some Other Race Alone 48 0.6% 100 0.6% 110 0.4%
Two or More Races 137 1.8% 273 1.5% 361 1.5%
Hispanic Origin (Any Race) 270 3.6% 495 2.8% 595 2.4%

Source: U.S. Census Bureau, Census 2010 Summary File 1. Esri forecasts for 2015 and 2020.
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Demographic and Income Comparison Profile

8 Broadway, Saranac Lake, New York, 12983 Prepared by Esri
Drive Times: 15, 30, 45 minute radii

15 minutes

Trends 2015-2020
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Demographic and Income Comparison Profile

8 Broadway, Saranac Lake, New York, 12983 Prepared by Esri
Drive Times: 15, 30, 45 minute radii
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Demographic and Income Comparison Profile

8 Broadway, Saranac Lake, New York, 12983 Prepared by Esri
Drive Times: 15, 30, 45 minute radii

45 minutes

Trends 2015-2020
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Retail MarketPlace Profile

Downtown Saranac Lake
Area: 0.17 square miles

Prepared by Esri

Summary Demographics

2015 Population 879
2015 Households 496
2015 Median Disposable Income $27,196
2015 Per Capita Income $20,978
NAICS Demand Supply Retail Gap Leakage/Surplus Number of

Industry Summary (Retail Potential) (Retail Sales) Factor Businesses
Total Retail Trade and Food & Drink 44-45,722 $11,160,380 $40,276,518 -$29,116,138 -56.6 62
Total Retail Trade 44-45 $10,089,651 $38,265,863 -$28,176,212 -58.3 50
Total Food & Drink 722 $1,070,730 $2,010,654 -$939,924 -30.5 13
NAICS Demand Supply Retail Gap Leakage/Surplus Number of

Industry Group (Retail Potential) (Retail Sales) Factor Businesses
Motor Vehicle & Parts Dealers 441 $2,132,862 $1,021,298 $1,111,564 35.2 2
Automobile Dealers 4411 $1,803,575 $751,472 $1,052,103 41.2 1
Other Motor Vehicle Dealers 4412 $197,262 $0 $197,262 100.0 0
Auto Parts, Accessories & Tire Stores 4413 $132,025 $269,827 -$137,802 -34.3 2
Furniture & Home Furnishings Stores 442 $333,608 $2,331,865 -$1,998,257 -75.0 4
Furniture Stores 4421 $183,704 $1,888,817 -$1,705,113 -82.3 3
Home Furnishings Stores 4422 $149,903 $443,048 -$293,145 -49.4 1
Electronics & Appliance Stores 443 $720,631 $2,570,237 -$1,849,606 -56.2 4
Bldg Materials, Garden Equip. & Supply Stores 444 $388,425 $780,347 -$391,922 -33.5 1
Bldg Material & Supplies Dealers 4441 $339,852 $331,610 $8,242 1.2 1
Lawn & Garden Equip & Supply Stores 4442 $48,573 $448,736 -$400,163 -80.5 1
Food & Beverage Stores 445 $2,073,915 $7,576,251 -$5,502,336 -57.0 5
Grocery Stores 4451 $1,719,738 $6,566,817 -$4,847,079 -58.5 4
Specialty Food Stores 4452 $227,077 $0 $227,077 100.0 0
Beer, Wine & Liquor Stores 4453 $127,100 $1,009,433 -$882,333 -77.6 1
Health & Personal Care Stores 446,4461 $807,261 $5,187,318 -$4,380,057 -73.1 5
Gasoline Stations 447,4471 $648,383 $9,596,695 -$8,948,312 -87.3 3
Clothing & Clothing Accessories Stores 448 $768,833 $1,905,962 -$1,137,129 -42.5 7
Clothing Stores 4481 $534,973 $1,905,962 -$1,370,989 -56.2 7
Shoe Stores 4482 $95,207 $0 $95,207 100.0 0
Jewelry, Luggage & Leather Goods Stores 4483 $138,653 $0 $138,653 100.0 0
Sporting Goods, Hobby, Book & Music Stores 451 $288,002 $1,182,179 -$894,177 -60.8 4
Sporting Goods/Hobby/Musical Instr Stores 4511 $250,783 $1,094,747 -$843,964 -62.7 3
Book, Periodical & Music Stores 4512 $37,219 $87,432 -$50,213 -40.3 1
General Merchandise Stores 452 $1,211,818 $0 $1,211,818 100.0 0
Department Stores Excluding Leased Depts. 4521 $815,301 $0 $815,301 100.0 0
Other General Merchandise Stores 4529 $396,517 $0 $396,517 100.0 0
Miscellaneous Store Retailers 453 $482,924 $4,650,534 -$4,167,610 -81.2 12
Florists 4531 $31,582 $219,104 -$187,522 -74.8 1
Office Supplies, Stationery & Gift Stores 4532 $82,322 $1,746,719 -$1,664,397 -91.0 4
Used Merchandise Stores 4533 $38,689 $225,785 -$187,096 -70.7 2
Other Miscellaneous Store Retailers 4539 $330,331 $2,458,926 -$2,128,595 -76.3 5
Nonstore Retailers 454 $232,989 $1,406,616 -$1,173,627 -71.6 3
Electronic Shopping & Mail-Order Houses 4541 $177,090 $0 $177,090 100.0 0
Vending Machine Operators 4542 $6,299 $144,365 -$138,066 -91.6 1
Direct Selling Establishments 4543 $49,601 $1,262,251 -$1,212,650 -92.4 2
Food Services & Drinking Places 722 $1,070,730 $2,010,654 -$939,924 -30.5 13
Full-Service Restaurants 7221 $662,003 $1,347,862 -$685,859 -34.1 8
Limited-Service Eating Places 7222 $353,443 $360,523 -$7,080 -1.0 2
Special Food Services 7223 $32,994 $0 $32,994 100.0 0
Drinking Places - Alcoholic Beverages 7224 $22,289 $302,270 -$279,981 -86.3 2

Data Note: Supply (retail sales) estimates sales to consumers by establishments. Sales to businesses are excluded. Demand (retail potential) estimates the expected amount
spent by consumers at retail establishments. Supply and demand estimates are in current dollars. The Leakage/Surplus Factor presents a snapshot of retail opportunity. This
is @ measure of the relationship between supply and demand that ranges from +100 (total leakage) to -100 (total surplus). A positive value represents 'leakage' of retail
opportunity outside the trade area. A negative value represents a surplus of retail sales, a market where customers are drawn in from outside the trade area. The Retail Gap
represents the difference between Retail Potential and Retail Sales. Esri uses the North American Industry Classification System (NAICS) to classify businesses by their
primary type of economic activity. Retail establishments are classified into 27 industry groups in the Retail Trade sector, as well as four industry groups within the Food
Services & Drinking Establishments subsector. For more information on the Retail MarketPlace data, please click the link below to view the Methodology Statement.
http://www.esri.com/library/whitepapers/pdfs/esri-data-retail-marketplace.pdf
Source: Esri and Infogroup. Copyright 2015 Infogroup, Inc. All rights reserved.
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Retail MarketPlace Profile

Downtown Saranac Lake Prepared by Esri
Area: 0.17 square miles

Leakage/Surplus Factor by Industry Subsector
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Retail MarketPlace Profile

Saranac Lake Trade Area
8 Broadway, Saranac Lake, New York, 12983

Prepared by Esri

Drive Time: 15 minute radius

Summary Demographics

2015 Population 8,499
2015 Households 3,547
2015 Median Disposable Income $35,478
2015 Per Capita Income $25,964
NAICS Demand Supply Retail Gap Leakage/Surplus Number of

Industry Summary (Retail Potential) (Retail Sales) Factor Businesses
Total Retail Trade and Food & Drink 44-45,722 $113,407,172 $136,832,416 -$23,425,244 -9.4 136
Total Retail Trade 44-45 $102,862,147 $126,514,675 -$23,652,528 -10.3 105
Total Food & Drink 722 $10,545,025 $10,317,742 $227,283 1.1 31
NAICS Demand Supply Retail Gap Leakage/Surplus Number of

Industry Group (Retail Potential) (Retail Sales) Factor Businesses
Motor Vehicle & Parts Dealers 441 $22,619,981 $30,628,185 -$8,008,204 -15.0 13
Automobile Dealers 4411 $18,899,458 $22,099,592 -$3,200,134 -7.8 4
Other Motor Vehicle Dealers 4412 $2,391,835 $7,530,301 -$5,138,466 -51.8 5
Auto Parts, Accessories & Tire Stores 4413 $1,328,688 $998,293 $330,395 14.2 4
Furniture & Home Furnishings Stores 442 $3,431,675 $3,025,575 $406,100 6.3 5
Furniture Stores 4421 $1,854,633 $2,486,639 -$632,006 -14.6 3
Home Furnishings Stores 4422 $1,577,042 $538,936 $1,038,106 49.1 1
Electronics & Appliance Stores 443 $7,289,020 $3,360,945 $3,928,075 36.9 6
Bldg Materials, Garden Equip. & Supply Stores 444 $4,442,814 $7,392,712 -$2,949,898 -24.9 7
Bldg Material & Supplies Dealers 4441 $3,869,862 $6,511,266 -$2,641,404 -25.4 6
Lawn & Garden Equip & Supply Stores 4442 $572,951 $881,446 -$308,495 -21.2 1
Food & Beverage Stores 445 $20,306,612 $24,872,351 -$4,565,739 -10.1 12
Grocery Stores 4451 $16,824,808 $22,526,966 -$5,702,158 -14.5 8
Specialty Food Stores 4452 $2,214,205 $0 $2,214,205 100.0 0
Beer, Wine & Liquor Stores 4453 $1,267,599 $2,211,298 -$943,699 -27.1 3
Health & Personal Care Stores 446,4461 $8,221,123 $10,792,531 -$2,571,408 -13.5 7
Gasoline Stations 447,4471 $6,542,303 $25,866,611 -$19,324,308 -59.6 8
Clothing & Clothing Accessories Stores 448 $7,531,950 $3,153,420 $4,378,530 41.0 10
Clothing Stores 4481 $5,190,053 $2,635,266 $2,554,787 32.6 9
Shoe Stores 4482 $909,577 $0 $909,577 100.0 0
Jewelry, Luggage & Leather Goods Stores 4483 $1,432,321 $0 $1,432,321 100.0 0
Sporting Goods, Hobby, Book & Music Stores 451 $2,993,032 $4,394,206 -$1,401,174 -19.0 9
Sporting Goods/Hobby/Musical Instr Stores 4511 $2,639,641 $3,777,489 -$1,137,848 -17.7 6
Book, Periodical & Music Stores 4512 $353,391 $616,717 -$263,326 -27.1 2
General Merchandise Stores 452 $12,072,855 $3,179,645 $8,893,210 58.3 4
Department Stores Excluding Leased Depts. 4521 $8,142,813 $0 $8,142,813 100.0 0
Other General Merchandise Stores 4529 $3,930,042 $3,179,645 $750,397 10.6 4
Miscellaneous Store Retailers 453 $5,014,858 $7,865,395 -$2,850,537 -22.1 23
Florists 4531 $354,984 $298,531 $56,453 8.6 2
Office Supplies, Stationery & Gift Stores 4532 $841,249 $2,065,441 -$1,224,192 -42.1 5
Used Merchandise Stores 4533 $381,659 $499,447 -$117,788 -13.4 5
Other Miscellaneous Store Retailers 4539 $3,436,966 $5,001,976 -$1,565,010 -18.5 11
Nonstore Retailers 454 $2,395,924 $1,983,100 $412,824 9.4 3
Electronic Shopping & Mail-Order Houses 4541 $1,782,206 $0 $1,782,206 100.0 0
Vending Machine Operators 4542 $61,416 $181,690 -$120,274 -49.5 1
Direct Selling Establishments 4543 $552,301 $1,619,040 -$1,066,739 -49.1 2
Food Services & Drinking Places 722 $10,545,025 $10,317,742 $227,283 1.1 31
Full-Service Restaurants 7221 $6,505,429 $6,876,300 -$370,871 -2.8 20
Limited-Service Eating Places 7222 $3,491,984 $3,030,165 $461,819 7.1 8
Special Food Services 7223 $338,124 $0 $338,124 100.0 0
Drinking Places - Alcoholic Beverages 7224 $209,488 $387,328 -$177,840 -29.8 3

Data Note: Supply (retail sales) estimates sales to consumers by establishments. Sales to businesses are excluded. Demand (retail potential) estimates the expected amount
spent by consumers at retail establishments. Supply and demand estimates are in current dollars. The Leakage/Surplus Factor presents a snapshot of retail opportunity. This
is @ measure of the relationship between supply and demand that ranges from +100 (total leakage) to -100 (total surplus). A positive value represents 'leakage' of retail
opportunity outside the trade area. A negative value represents a surplus of retail sales, a market where customers are drawn in from outside the trade area. The Retail Gap
represents the difference between Retail Potential and Retail Sales. Esri uses the North American Industry Classification System (NAICS) to classify businesses by their
primary type of economic activity. Retail establishments are classified into 27 industry groups in the Retail Trade sector, as well as four industry groups within the Food
Services & Drinking Establishments subsector. For more information on the Retail MarketPlace data, please click the link below to view the Methodology Statement.
http://www.esri.com/library/whitepapers/pdfs/esri-data-retail-marketplace.pdf
Source: Esri and Infogroup. Copyright 2015 Infogroup, Inc. All rights reserved.
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Retail MarketPlace Profile

Saranac Lake Trade Area Prepared by Esri
8 Broadway, Saranac Lake, New York, 12983
Drive Time: 15 minute radius

Leakage/Surplus Factor by Industry Subsector
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Retail MarketPlace Profile

Saranac Lake Trade Area
8 Broadway, Saranac Lake, New York, 12983

Prepared by Esri

Drive Time: 30 minute radius

Summary Demographics

2015 Population 18,792
2015 Households 7,854
2015 Median Disposable Income $37,165
2015 Per Capita Income $26,219
NAICS Demand Supply Retail Gap Leakage/Surplus Number of
Industry Summary (Retail Potential) (Retail Sales) Factor Businesses
Total Retail Trade and Food & Drink 44-45,722 $266,833,183 $313,737,084 -$46,903,901 -8.1 311
Total Retail Trade 44-45 $242,871,547 $273,640,513 -$30,768,966 -6.0 221
Total Food & Drink 722 $23,961,636 $40,096,572 -$16,134,936 -25.2 90
NAICS Demand Supply Retail Gap Leakage/Surplus Number of
Industry Group (Retail Potential) (Retail Sales) Factor Businesses
Motor Vehicle & Parts Dealers 441 $54,390,740 $45,216,382 $9,174,358 9.2 23
Automobile Dealers 4411 $45,242,944 $32,457,747 $12,785,197 16.5 7
Other Motor Vehicle Dealers 4412 $6,102,961 $10,760,574 -$4,657,613 -27.6 10
Auto Parts, Accessories & Tire Stores 4413 $3,044,835 $1,998,060 $1,046,775 20.8 7
Furniture & Home Furnishings Stores 442 $7,941,864 $5,322,585 $2,619,279 19.7 10
Furniture Stores 4421 $4,263,310 $4,102,406 $160,904 1.9 5
Home Furnishings Stores 4422 $3,678,554 $1,220,179 $2,458,375 50.2 5
Electronics & Appliance Stores 443 $16,711,833 $4,408,612 $12,303,221 58.3 8
Bldg Materials, Garden Equip. & Supply Stores 444 $10,637,590 $10,528,160 $109,430 0.5 14
Bldg Material & Supplies Dealers 4441 $9,148,439 $9,634,223 -$485,784 -2.6 13
Lawn & Garden Equip & Supply Stores 4442 $1,489,151 $893,937 $595,214 25.0 1
Food & Beverage Stores 445 $47,646,006 $88,861,558 -$41,215,552 -30.2 26
Grocery Stores 4451 $39,591,545 $82,694,931 -$43,103,386 -35.2 16
Specialty Food Stores 4452 $5,188,903 $1,605,799 $3,583,104 52.7 3
Beer, Wine & Liquor Stores 4453 $2,865,559 $4,560,828 -$1,695,269 -22.8 7
Health & Personal Care Stores 446,4461 $19,695,129 $27,499,117 -$7,803,988 -16.5 14
Gasoline Stations 447,4471 $15,700,359 $37,594,390 -$21,894,031 -41.1 12
Clothing & Clothing Accessories Stores 448 $17,102,222 $8,932,459 $8,169,763 31.4 24
Clothing Stores 4481 $11,828,720 $5,883,759 $5,944,961 33.6 19
Shoe Stores 4482 $2,088,109 $1,786,589 $301,520 7.8 2
Jewelry, Luggage & Leather Goods Stores 4483 $3,185,393 $1,262,111 $1,923,282 43.2 3
Sporting Goods, Hobby, Book & Music Stores 451 $7,049,351 $14,038,830 -$6,989,479 -33.1 26
Sporting Goods/Hobby/Musical Instr Stores 4511 $6,251,755 $11,943,967 -$5,692,212 -31.3 20
Book, Periodical & Music Stores 4512 $797,596 $2,094,863 -$1,297,267 -44.8 6
General Merchandise Stores 452 $28,119,330 $4,727,007 $23,392,323 71.2 7
Department Stores Excluding Leased Depts. 4521 $18,855,886 $0 $18,855,886 100.0 0
Other General Merchandise Stores 4529 $9,263,443 $4,727,007 $4,536,436 32.4
Miscellaneous Store Retailers 453 $12,156,108 $21,111,344 -$8,955,236 -26.9 51
Florists 4531 $862,212 $502,554 $359,658 26.4
Office Supplies, Stationery & Gift Stores 4532 $1,969,811 $3,528,495 -$1,558,684 -28.3 14
Used Merchandise Stores 4533 $872,248 $2,276,638 -$1,404,390 -44.6 12
Other Miscellaneous Store Retailers 4539 $8,451,837 $14,803,656 -$6,351,819 -27.3 20
Nonstore Retailers 454 $5,721,015 $5,400,069 $320,946 2.9 5
Electronic Shopping & Mail-Order Houses 4541 $4,155,839 $842,866 $3,312,973 66.3 1
Vending Machine Operators 4542 $143,425 $184,053 -$40,628 -12.4 1
Direct Selling Establishments 4543 $1,421,752 $4,373,151 -$2,951,399 -50.9 3
Food Services & Drinking Places 722 $23,961,636 $40,096,572 -$16,134,936 -25.2 90
Full-Service Restaurants 7221 $14,762,119 $30,351,771 -$15,589,652 -34.6 60
Limited-Service Eating Places 7222 $7,970,009 $8,572,343 -$602,334 -3.6 20
Special Food Services 7223 $771,644 $151,151 $620,493 67.2 2
Drinking Places - Alcoholic Beverages 7224 $457,863 $1,021,307 -$563,444 -38.1 8

Data Note: Supply (retail sales) estimates sales to consumers by establishments. Sales to businesses are excluded. Demand (retail potential) estimates the expected amount
spent by consumers at retail establishments. Supply and demand estimates are in current dollars. The Leakage/Surplus Factor presents a snapshot of retail opportunity. This
is @ measure of the relationship between supply and demand that ranges from +100 (total leakage) to -100 (total surplus). A positive value represents 'leakage' of retail
opportunity outside the trade area. A negative value represents a surplus of retail sales, a market where customers are drawn in from outside the trade area. The Retail Gap
represents the difference between Retail Potential and Retail Sales. Esri uses the North American Industry Classification System (NAICS) to classify businesses by their
primary type of economic activity. Retail establishments are classified into 27 industry groups in the Retail Trade sector, as well as four industry groups within the Food
Services & Drinking Establishments subsector. For more information on the Retail MarketPlace data, please click the link below to view the Methodology Statement.
http://www.esri.com/library/whitepapers/pdfs/esri-data-retail-marketplace.pdf
Source: Esri and Infogroup. Copyright 2015 Infogroup, Inc. All rights reserved.
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Retail MarketPlace Profile

Saranac Lake Trade Area Prepared by Esri
8 Broadway, Saranac Lake, New York, 12983
Drive Time: 30 minute radius

Leakage/Surplus Factor by Industry Subsector
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Source: Esri and Infogroup. Copyright 2015 Infogroup, Inc. All rights reserved.

May 20, 2016
18



Retail MarketPlace Profile

Saranac Lake Trade Area
8 Broadway, Saranac Lake, New York, 12983

Prepared by Esri

Drive Time: 40 minute radius

Summary Demographics

2015 Population 23,232
2015 Households 9,767
2015 Median Disposable Income $38,116
2015 Per Capita Income $27,115
NAICS Demand Supply Retail Gap Leakage/Surplus Number of

Industry Summary (Retail Potential) (Retail Sales) Factor Businesses
Total Retail Trade and Food & Drink 44-45,722 $344,477,415 $373,275,384 -$28,797,969 -4.0 374
Total Retail Trade 44-45 $313,855,827 $320,949,966 -$7,094,139 -1.1 264
Total Food & Drink 722 $30,621,588 $52,325,418 -$21,703,830 -26.2 111
NAICS Demand Supply Retail Gap Leakage/Surplus Number of

Industry Group (Retail Potential) (Retail Sales) Factor Businesses
Motor Vehicle & Parts Dealers 441 $70,598,672 $49,661,136 $20,937,536 17.4 26
Automobile Dealers 4411 $58,428,234 $35,550,251 $22,877,983 24.3 8
Other Motor Vehicle Dealers 4412 $8,251,609 $12,112,824 -$3,861,215 -19.0 10
Auto Parts, Accessories & Tire Stores 4413 $3,918,830 $1,998,060 $1,920,770 32.5 7
Furniture & Home Furnishings Stores 442 $10,219,003 $6,256,145 $3,962,858 24.1 14
Furniture Stores 4421 $5,425,245 $4,664,971 $760,274 7.5 7
Home Furnishings Stores 4422 $4,793,758 $1,591,174 $3,202,584 50.2 7
Electronics & Appliance Stores 443 $21,465,480 $4,765,505 $16,699,975 63.7 9
Bldg Materials, Garden Equip. & Supply Stores 444 $14,121,927 $13,526,310 $595,617 2.2 18
Bldg Material & Supplies Dealers 4441 $12,131,653 $12,473,116 -$341,463 -1.4 16
Lawn & Garden Equip & Supply Stores 4442 $1,990,274 $1,053,193 $937,081 30.8 2
Food & Beverage Stores 445 $61,303,197 $109,524,371 -$48,221,174 -28.2 33
Grocery Stores 4451 $50,954,618 $100,665,928 -$49,711,310 -32.8 20
Specialty Food Stores 4452 $6,671,006 $3,996,384 $2,674,622 25.1 5
Beer, Wine & Liquor Stores 4453 $3,677,573 $4,862,059 -$1,184,486 -13.9 8
Health & Personal Care Stores 446,4461 $25,508,178 $31,484,475 -$5,976,297 -10.5 17
Gasoline Stations 447,4471 $20,261,367 $41,892,630 -$21,631,263 -34.8 13
Clothing & Clothing Accessories Stores 448 $21,813,955 $10,478,343 $11,335,612 35.1 28
Clothing Stores 4481 $15,050,798 $7,079,017 $7,971,781 36.0 22
Shoe Stores 4482 $2,663,977 $1,786,589 $877,388 19.7 2
Jewelry, Luggage & Leather Goods Stores 4483 $4,099,179 $1,612,736 $2,486,443 43.5 4
Sporting Goods, Hobby, Book & Music Stores 451 $9,155,235 $17,369,555 -$8,214,320 -31.0 33
Sporting Goods/Hobby/Musical Instr Stores 4511 $8,145,664 $14,786,277 -$6,640,613 -29.0 26
Book, Periodical & Music Stores 4512 $1,009,571 $2,583,278 -$1,573,707 -43.8 7
General Merchandise Stores 452 $36,078,237 $4,758,830 $31,319,407 76.7 7
Department Stores Excluding Leased Depts. 4521 $24,137,492 $0 $24,137,492 100.0 0
Other General Merchandise Stores 4529 $11,940,745 $4,758,830 $7,181,915 43.0 7
Miscellaneous Store Retailers 453 $15,866,406 $25,209,097 -$9,342,691 -22.7 60
Florists 4531 $1,120,686 $514,738 $605,948 37.1 5
Office Supplies, Stationery & Gift Stores 4532 $2,551,415 $4,021,528 -$1,470,113 -22.4 17
Used Merchandise Stores 4533 $1,116,437 $3,209,100 -$2,092,663 -48.4 14
Other Miscellaneous Store Retailers 4539 $11,077,868 $17,463,731 -$6,385,863 -22.4 24
Nonstore Retailers 454 $7,464,170 $6,023,571 $1,440,599 10.7 6
Electronic Shopping & Mail-Order Houses 4541 $5,357,684 $1,088,579 $4,269,105 66.2 1
Vending Machine Operators 4542 $184,165 $184,053 $112 0.0 1
Direct Selling Establishments 4543 $1,922,321 $4,750,940 -$2,828,619 -42.4 4
Food Services & Drinking Places 722 $30,621,588 $52,325,418 -$21,703,830 -26.2 111
Full-Service Restaurants 7221 $18,860,842 $41,209,337 -$22,348,495 -37.2 76
Limited-Service Eating Places 7222 $10,206,486 $9,817,132 $389,354 1.9 24
Special Food Services 7223 $977,192 $153,045 $824,147 72.9 2
Drinking Places - Alcoholic Beverages 7224 $577,069 $1,145,903 -$568,834 -33.0 9

Data Note: Supply (retail sales) estimates sales to consumers by establishments. Sales to businesses are excluded. Demand (retail potential) estimates the expected amount
spent by consumers at retail establishments. Supply and demand estimates are in current dollars. The Leakage/Surplus Factor presents a snapshot of retail opportunity. This
is @ measure of the relationship between supply and demand that ranges from +100 (total leakage) to -100 (total surplus). A positive value represents 'leakage' of retail
opportunity outside the trade area. A negative value represents a surplus of retail sales, a market where customers are drawn in from outside the trade area. The Retail Gap
represents the difference between Retail Potential and Retail Sales. Esri uses the North American Industry Classification System (NAICS) to classify businesses by their
primary type of economic activity. Retail establishments are classified into 27 industry groups in the Retail Trade sector, as well as four industry groups within the Food
Services & Drinking Establishments subsector. For more information on the Retail MarketPlace data, please click the link below to view the Methodology Statement.
http://www.esri.com/library/whitepapers/pdfs/esri-data-retail-marketplace.pdf
Source: Esri and Infogroup. Copyright 2015 Infogroup, Inc. All rights reserved.
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Retail MarketPlace Profile

Saranac Lake Trade Area
8 Broadway, Saranac Lake, New York, 12983
Drive Time: 40 minute radius

Prepared by Esri

Leakage/Surplus Factor by Industry Subsector

Motor Vehicle & Parts Dealers [——

Furniture & Home Furnishings Stores

Electronics & Appliance Stores
Bldg Materials, Garden Equip. & Supply Stores o

Food & Beverage Stores
Health & Personal Care Stores —

Gasoline Stations

Clothing and Clothing Accessories Stores

Sporting Goods, Hobby, Book, and Music Stores

General Merchandise Stores

Miscellaneous Store Retailers
Nonstore Retailers [—

Food Services & Drinking Places
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Leakage/Surplus Factor by Industry Group
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Clothing Stores

Shoe Stores

Jewelry, Luggage, and Leather Goods Stores
Book, Periodical, and Music Stores
Department Stores (Excluding Leased Depts.)
Other General Merchandise Stores

Florists

Office Supplies, Stationery, and Gift Stores
Used Merchandise Stores

Other Miscellaneous Store Retailers
Electronic Shopping and Mail-Order Houses
Vending Machine Operators

Direct Selling Establishments

Full-Service Restaurants

Limited-Service Eating Places

Special Food Services

Drinking Places (Alcoholic Beverages)

60

-40 -20 0 20 40
Leakage/Surplus Factor

Source: Esri and Infogroup. Copyright 2015 Infogroup, Inc. All rights reserved.
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Business Summary

Saranac Lake Trade Area Prepared by Esri
8 Broadway, Saranac Lake, New York, 12983
Drive Times: 15, 30, 45 minute radii

Data for all businesses in area 15 minutes 30 minutes 45 minutes
Total Businesses: 620 1,316 1,719
Total Employees: 5,414 13,137 16,414
Total Residential Population: 8,523 18,756 25,290
Employee/Residential Population Ratio: 0.64:1 0.7:1 0.65:1
Businesses Employees Businesses Employees Businesses Employees
by SIC Codes Number Percent Number Percent Number Percent Number Percent Number Percent Number Percent
Agriculture & Mining 7 1.1% 32 0.6% 21 1.6% 88 0.7% 30 1.7% 130 0.8%
Construction 36 5.8% 187 3.5% 81 6.2% 399 3.0% 113 6.6% 522 3.2%
Manufacturing 16 2.6% 103 1.9% 36 2.7% 258 2.0% 49 2.9% 422 2.6%
Transportation 21 3.4% 111 2.1% 45 3.4% 286 2.2% 60 3.5% 344 2.1%
Communication 4 0.6% 46 0.8% 6 0.5% 54 0.4% 8 0.5% 61 0.4%
Utility 2 0.3% 15 0.3% 4 0.3% 48 0.4% 8 0.5% 86 0.5%
Wholesale Trade 16 2.6% 125 2.3% 26 2.0% 182 1.4% 34 2.0% 233 1.4%
Retail Trade Summary 143 23.1% 967 17.9% 316 24.0% 2,527 19.2% 405 23.6% 3,243 19.8%
Home Improvement 7 1.1% 75 1.4% 14 1.1% 119 0.9% 20 1.2% 181 1.1%
General Merchandise Stores 4 0.6% 26 0.5% 7 0.5% 39 0.3% 8 0.5% 39 0.2%
Food Stores 16 2.6% 193 3.6% 35 2.7% 538 4.1% 45 2.6% 661 4.0%
Auto Dealers, Gas Stations, Auto Aftermarket 17 2.7% 132 2.4% 30 2.3% 201 1.5% 37 2.2% 235 1.4%
Apparel & Accessory Stores 11 1.8% 32 0.6% 21 1.6% 67 0.5% 24 1.4% 80 0.5%
Furniture & Home Furnishings 12 1.9% 40 0.7% 21 1.6% 62 0.5% 29 1.7% 77 0.5%
Eating & Drinking Places 32 5.2% 278 5.1% 87 6.6% 1,001 7.6% 113 6.6% 1,358 8.3%
Miscellaneous Retail 44 7.1% 191 3.5% 102 7.8% 500 3.8% 129 7.5% 611 3.7%
Finance, Insurance, Real Estate Summary 90 14.5% 195 3.6% 170 12.9% 416 3.2% 209 12.2% 497 3.0%
Banks, Savings & Lending Institutions 55 8.9% 57 1.1% 94 7.1% 109 0.8% 116 6.7% 133 0.8%
Securities Brokers 6 1.0% 16 0.3% 11 0.8% 37 0.3% 13 0.8% 43 0.3%
Insurance Carriers & Agents 7 1.1% 25 0.5% 16 1.2% 59 0.4% 19 1.1% 67 0.4%
Real Estate, Holding, Other Investment Offices 22 3.5% 98 1.8% 49 3.7% 211 1.6% 61 3.5% 255 1.6%
Services Summary 232 37.4% 3,053 56.4% 483 36.7% 5,936 45.2% 623 36.2% 7,588 46.2%
Hotels & Lodging 20 3.2% 285 5.3% 68 5.2% 1,251 9.5% 109 6.3% 1,954 11.9%
Automotive Services 15 2.4% 51 0.9% 26 2.0% 79 0.6% 33 1.9% 91 0.6%
Motion Pictures & Amusements 15 2.4% 141 2.6% 44 3.3% 398 3.0% 57 3.3% 593 3.6%
Health Services 35 5.6% 865 16.0% 59 4.5% 1,381 10.5% 67 3.9% 1,454 8.9%
Legal Services 5 0.8% 15 0.3% 14 1.1% 46 0.4% 17 1.0% 53 0.3%
Education Institutions & Libraries 19 3.1% 774 14.3% 37 2.8% 1,254 9.5% 48 2.8% 1,497 9.1%
Other Services 123 19.8% 925 17.1% 236 17.9% 1,527 11.6% 294 17.1% 1,946 11.9%
Government 43 6.9% 560 10.3% 99 7.5% 2,893 22.0% 143 8.3% 3,228 19.7%
Unclassified Establishments 11 1.8% 19 0.4% 28 2.1% 48 0.4% 37 2.2% 60 0.4%
Totals 620 100.0% 5,414 100.0% 1,316 100.0% 13,137 100.0% 1,719 100.0% 16,414 100.0%

Source: Copyright 2015 Infogroup, Inc. All rights reserved. Esri Total Residential Population forecasts for 2015.
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Business Summary

Saranac Lake Trade Area Prepared by Esri
8 Broadway, Saranac Lake, New York, 12983
Drive Times: 15, 30, 45 minute radii

Businesses Employees Businesses Employees Businesses Employees
by NAICS Codes Number Percent Number Percent Number Percent Number Percent Number Percent Number Percent
Agriculture, Forestry, Fishing & Hunting 1 0.2% 7 0.1% 8 0.6% 40 0.3% 15 0.9% 77 0.5%
Mining 0 0.0% 0 0.0% 0 0.0% 1 0.0% 0 0.0% 11 0.1%
Utilities 1 0.2% 8 0.1% 2 0.2% 30 0.2% 6 0.3% 66 0.4%
Construction 37 6.0% 191 3.5% 84 6.4% 417 3.2% 118 6.9% 545 3.3%
Manufacturing 12 1.9% 53 1.0% 32 2.4% 192 1.5% 43 2.5% 331 2.0%
Wholesale Trade 15 2.4% 124 2.3% 25 1.9% 179 1.4% 33 1.9% 230 1.4%
Retail Trade 109 17.6% 683 12.6% 223 16.9% 1,505 11.5% 282 16.4% 1,857 11.3%
Motor Vehicle & Parts Dealers 13 2.1% 92 1.7% 23 1.7% 140 1.1% 27 1.6% 157 1.0%
Furniture & Home Furnishings Stores 5 0.8% 19 0.4% 10 0.8% 34 0.3% 15 0.9% 42 0.3%
Electronics & Appliance Stores 6 1.0% 19 0.4% 8 0.6% 25 0.2% 10 0.6% 28 0.2%
Bldg Material & Garden Equipment & Supplies Dealers 7 1.1% 75 1.4% 14 1.1% 119 0.9% 20 1.2% 181 1.1%
Food & Beverage Stores 15 2.4% 178 3.3% 32 2.4% 511 3.9% 41 2.4% 632 3.9%
Health & Personal Care Stores 7 1.1% 72 1.3% 14 1.1% 156 1.2% 17 1.0% 179 1.1%
Gasoline Stations 5 0.8% 40 0.7% 7 0.5% 61 0.5% 10 0.6% 79 0.5%
Clothing & Clothing Accessories Stores 11 1.8% 33 0.6% 24 1.8% 75 0.6% 28 1.6% 90 0.5%
Sport Goods, Hobby, Book, & Music Stores 9 1.5% 39 0.7% 26 2.0% 112 0.9% 35 2.0% 142 0.9%
General Merchandise Stores 4 0.6% 26 0.5% 7 0.5% 39 0.3% 8 0.5% 39 0.2%
Miscellaneous Store Retailers 24 3.9% 80 1.5% 51 3.9% 201 1.5% 64 3.7% 251 1.5%
Nonstore Retailers 3 0.5% 12 0.2% 5 0.4% 34 0.3% 6 0.3% 37 0.2%
Transportation & Warehousing 17 2.7% 65 1.2% 34 2.6% 143 1.1% 47 2.7% 185 1.1%
Information 12 1.9% 121 2.2% 21 1.6% 210 1.6% 30 1.7% 258 1.6%
Finance & Insurance 68 11.0% 98 1.8% 122 9.3% 206 1.6% 148 8.6% 242 1.5%
Central Bank/Credit Intermediation & Related Activities 55 8.9% 57 1.1% 94 7.1% 109 0.8% 116 6.7% 133 0.8%
Securities, Commodity Contracts & Other Financial 6 1.0% 16 0.3% 11 0.8% 37 0.3% 13 0.8% 43 0.3%
Insurance Carriers & Related Activities; Funds, Trusts & 7 1.1% 25 0.5% 16 1.2% 59 0.4% 19 1.1% 67 0.4%
Real Estate, Rental & Leasing 30 4.8% 150 2.8% 69 5.2% 301 2.3% 84 4.9% 351 2.1%
Professional, Scientific & Tech Services 38 6.1% 132 2.4% 74 5.6% 282 2.1% 92 5.4% 423 2.6%
Legal Services 5 0.8% 15 0.3% 15 1.1% 46 0.4% 18 1.0% 54 0.3%
Management of Companies & Enterprises 0 0.0% 1 0.0% 1 0.1% 3 0.0% 1 0.1% 3 0.0%
Administrative & Support & Waste Management & Remediation 11 1.8% 63 1.2% 31 2.4% 157 1.2% 39 2.3% 183 1.1%
Educational Services 19 3.1% 779 14.4% 37 2.8% 1,262 9.6% 47 2.7% 1,566 9.5%
Health Care & Social Assistance 60 9.7% 1,081 20.0% 98 7.4% 1,791 13.6% 110 6.4% 1,915 11.7%
Arts, Entertainment & Recreation 16 2.6% 135 2.5% 41 3.1% 443 3.4% 54 3.1% 640 3.9%
Accommodation & Food Services 52 8.4% 567 10.5% 158 12.0% 2,263 17.2% 225 13.1% 3,324 20.3%
Accommodation 20 3.2% 285 5.3% 68 5.2% 1,251 9.5% 109 6.3% 1,954 11.9%
Food Services & Drinking Places 33 5.3% 282 5.2% 90 6.8% 1,012 7.7% 116 6.7% 1,370 8.3%
Other Services (except Public Administration) 65 10.5% 575 10.6% 128 9.7% 765 5.8% 163 9.5% 911 5.6%
Automotive Repair & Maintenance 11 1.8% 38 0.7% 17 1.3% 53 0.4% 22 1.3% 62 0.4%
Public Administration 44 7.1% 562 10.4% 102 7.8% 2,898 22.1% 145 8.4% 3,233 19.7%
Unclassified Establishments 11 1.8% 19 0.4% 28 2.1% 48 0.4% 37 2.2% 60 0.4%
Total 620 100.0% 5,414 100.0% 1,316 100.0% 13,137 100.0% 1,719 100.0% 16,414 100.0%

Source: Copyright 2015 Infogroup, Inc. All rights reserved. Esri Total Residential Population forecasts for 2015.
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Business Summary

Downtown Saranac Lake
Area: 0.17 square miles

Prepared by Esri

Data for all businesses in area

231
1,378
879
1.57:1

Total Businesses:
Total Employees:
Total Residential Population:
Employee/Residential Population Ratio:
Businesses
by SIC Codes Number Percent
Agriculture & Mining 0 0.0%
Construction 7 3.0%
Manufacturing 4 1.7%
Transportation 5 2.2%
Communication 0 0.0%
Utility 1 0.4%
Wholesale Trade 5 2.2%
Retail Trade Summary 63 27.3%
Home Improvement 1 0.4%
General Merchandise Stores 0 0.0%
Food Stores 8 3.5%
Auto Dealers, Gas Stations, Auto Aftermarket 3 1.3%
Apparel & Accessory Stores 7 3.0%
Furniture & Home Furnishings 9 3.9%
Eating & Drinking Places 13 5.6%
Miscellaneous Retail 22 9.5%
Finance, Insurance, Real Estate Summary 41 17.7%
Banks, Savings & Lending Institutions 25 10.8%
Securities Brokers 4 1.7%
Insurance Carriers & Agents 5 2.2%
Real Estate, Holding, Other Investment Offices 7 3.0%
Services Summary 85 36.8%
Hotels & Lodging 3 1.3%
Automotive Services 3 1.3%
Motion Pictures & Amusements 4 1.7%
Health Services 18 7.8%
Legal Services 2 0.9%
Education Institutions & Libraries 5 2.2%
Other Services 51 22.1%
Government 19 8.2%
Unclassified Establishments 1 0.4%
Totals 231 100.0%

Source: Copyright 2015 Infogroup, I

nc. All rights reserved. Esri Total Residential Population forecasts for 2015.

Employees
Number Percent
2 0.1%
48 3.5%
39 2.8%
29 2.1%
0 0.0%
3 0.2%
30 2.2%
308 22.4%
9 0.7%
1 0.1%
80 5.8%
19 1.4%
19 1.4%
30 2.2%
56 4.1%
92 6.7%
103 7.5%
33 2.4%
8 0.6%
18 1.3%
45 3.3%
709 51.5%
46 3.3%
7 0.5%
21 1.5%
202 14.7%
7 0.5%
126 9.1%
300 21.8%
107 7.8%
0 0.0%
1,378 100.0%
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Business Summary

Downtown Saranac Lake
Area: 0.17 square miles

Prepared by Esri

by NAICS Codes
Agriculture, Forestry, Fishing & Hunting
Mining
Utilities
Construction
Manufacturing
Wholesale Trade
Retail Trade
Motor Vehicle & Parts Dealers
Furniture & Home Furnishings Stores
Electronics & Appliance Stores
Bldg Material & Garden Equipment & Supplies Dealers
Food & Beverage Stores
Health & Personal Care Stores
Gasoline Stations
Clothing & Clothing Accessories Stores
Sport Goods, Hobby, Book, & Music Stores
General Merchandise Stores
Miscellaneous Store Retailers
Nonstore Retailers
Transportation & Warehousing
Information
Finance & Insurance
Central Bank/Credit Intermediation & Related Activities
Securities, Commodity Contracts & Other Financial
Insurance Carriers & Related Activities; Funds, Trusts &
Real Estate, Rental & Leasing
Professional, Scientific & Tech Services
Legal Services
Management of Companies & Enterprises
Administrative & Support & Waste Management & Remediation
Educational Services
Health Care & Social Assistance
Arts, Entertainment & Recreation
Accommodation & Food Services
Accommodation
Food Services & Drinking Places
Other Services (except Public Administration)
Automotive Repair & Maintenance
Public Administration

Unclassified Establishments

Total

Businesses
Number Percent
0 0.0%
0 0.0%
1 0.4%
7 3.0%
3 1.3%
5 2.2%
50 21.6%
2 0.9%
4 1.7%
4 1.7%
1 0.4%
7 3.0%
5 2.2%
1 0.4%
7 3.0%
4 1.7%
0 0.0%
12 5.2%
3 1.3%
4 1.7%
5 2.2%
33 14.3%
25 10.8%
4 1.7%
5 2.2%
10 4.3%
14 6.1%
2 0.9%
0 0.0%
1 0.4%
5 2.2%
27 11.7%
3 1.3%
15 6.5%
3 1.3%
13 5.6%
29 12.6%
3 1.3%
20 8.7%
1 0.4%
231 100.0%

Source: Copyright 2015 Infogroup, Inc. All rights reserved. Esri Total Residential Population forecasts for 2015.

Employees
Number Percent
0 0.0%
0 0.0%
3 0.2%
48 3.5%
5 0.4%
30 2.2%
251 18.2%
5 0.4%
15 1.1%
15 1.1%
9 0.7%
66 4.8%
41 3.0%
14 1.0%
19 1.4%
10 0.7%
1 0.1%
48 3.5%
8 0.6%
28 2.0%
44 3.2%
58 4.2%
33 2.4%
8 0.6%
18 1.3%
57 4.1%
46 3.3%
7 0.5%
0 0.0%
3 0.2%
130 9.4%
249 18.1%
14 1.0%
102 7.4%
46 3.3%
56 4.1%
200 14.5%
7 0.5%
109 7.9%
0 0.0%
1,378 100.0%
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C. Community Vision

a range of vital goods and services to residents and visitors alike. These shops and
businesses are housed in buildings of varying architectural style that are representative
of the community’s unique heritage as “the Western Hemisphere’s foremost center for
the treatment of pulmonary tuberculosis™. The influence of recent prototypical com-
mercial development patterns fundamentally consisting of larger building formats have
been, for the most part, resisted in favor of the retention of older buildings continuing
to house businesses and service providers. Therefore, the small-scale and compact
qualities of the built environment in the downtown area have not only been retained but
continue to provide the primary means by which the day-to-day needs of the resident
population are met.

The downtown core is surrounded by distinct residential neighborhoods in close and
walk-able proximity to one another and the downtown area. Although in close proxim-
ity and adjoining one another, the neighborhood areas each have their own identity and
feel. This is due in large part to their locations on hilltops encircling the downtown
and with architecture as varied as the buildings downtown. The “cure cottages” built
predominantly in the early 20th century and concentrated through several neighbor-
hood areas are continuing testament to the heritage of the community as the center for
treatment of tuberculosis. In summary, the built environment is compact and intimate
and contributes directly, by this structure, to a strong sense of community through
facilitating resident interaction.

The people of the community are recognized for their friendly volunteerism and
welcoming nature. Hard-working and self-reliant, they have taken worthy pride in the
uniqueness of this place, not only in the regional context of the Adirondack Mountains
but even nationally as one of the finest examples of an American small town.

With the uniqueness of the Village so evident in its environment, its architecture and
its people, the vision for the future is equally as evident and that is to conserve and en-
hance the charming qualities of this genuine community. Threats exist in the form of a
challenging economy, evidence of deterioration among the some of the building stock,
and pressure to homogenize future growth.

3 Gallos, Phillip L. (1985). “Cure Cottages of Saranac Lake”, Historic Saranac Lake

This project is funded through the New York State .
Department of State with funds provided under Saranac Lake Comprehensive Plan

Title 11 of the Environmental Protection Fund.
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C. Community Vision

Section 2. Vision for the Future

The vision for the future is positive as it seeks to build upon the strengths as described
above: The Village’s most intrinsic asset — the people of Saranac Lake. Their hard-
working yet engaging and friendly nature is a direct result of the physical qualities of
the setting in which the Village is located. The natural surroundings instill a sense of
self-reliance that will not only endure but will be the basis for all elements of the com-
munity vision that follow:

* The community will build upon its heritage as a healing community and embrace
its identity as a healthy community through continued support and expansion
of outdoor recreation, supportive services for veterans and their families, and
strengthening the presence of bio-technology companies;

¢ Well-planned future development will be aggressively pursued and will serve to
infill vacant properties and invigorate underutilized buildings;

» The Village will seek to strengthen its connection to the natural setting that
envelopes the community through increased contact and linkages to the abundant
natural resources (i.e. hiking and bicycle pathways; river and stream corridors; cross
country and downhill ski trails);

+ The function of the downtown as the Village core will be enhanced through
maximum utilization of the existing building stock as locations for businesses,
residences, private and public service providers to prosper and meet the needs of
residents not only from the Village but across the wider region;

* A center for the fine arts and locally crafted goods that exemplify the skills and
cultural depth of the artisans and craftsmen that have made the Village their home
will be fostered;

* The neighborhoods encircling the downtown will continue to provide an attractive
and charming, small town quality for residents of all income levels while the
rehabilitative needs of those homes that have fallen into disrepair are met;

* Visitors to the Village will find a genuine community, and a richly diversified
destination during their stay: Including abundant recreational pursuits, cultural
enrichment, stimulating activities, relaxing lodging and fine dining;

» The Village government will provide needed services and suitable infrastructure in
an efficient manner and in support of the day-to-day needs of residents and local
business;

+ The Village will seek to encourage major and emerging not-for-profit institutions in
Saranac Lake to serve as anchors to leverage and attract other businesses, visitors
and services to the community;

* Furthermore, the Village government will administer a local land use code that
serves to manage and guide community development in a manner that conserves the
unique qualities of the natural and built landscape while encouraging prudent and
properly scaled growth.

These outcomes when considered in their entirety constitute a holistic vision for the
Village of Saranac Lake and the means to effectuate this vision is embodied in the
Comprehensive Plan that follows.

This project is funded through the New York State .
Department of State with funds provided under Saranac Lake Comprehensive Plan 16

Title 11 of the Environmental Protection Fund.
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D. Planning Categories

Section 1. Community/Economic Development

A. Introduction and Explanation:

Community and economic development is the process of a community strengthening
itself as it strides to meet its full potential. Community development is often seen as
an action or series of actions that are purposely directed towards altering conditions in
a positive way*. Economic development is the broadening of opportunities for resi-
dents to improve their income while increasing their level of fulfillment derived from
employment. These processes provide a basis for social and economic development
which benefits the entire community by representing all segments of the locale. The
development of community and in community can, and should, take place together.
One does not preclude the other. Only by developing strong, local social bonds can
more effective, focused and reliable community development plans be established. In
assessing the comments received, the category of community and economic develop-
ment was the topic that received the largest number of comments. The comments
received generally recognized that economic security is a key aspect towards achieving
long-term sustainability of the Village and its unique qualities. Definite needs relating
to the community and economic development are expressed in the comments received:
increased higher quality employment opportunities; improved wages; a focused
program for business retention and targeted expansion; stabilization if not outright
reduction in property taxes paid; retention of youth and attraction of young adults and
families; maintenance and expansion of events and activities to further enrich recre-
ational and cultural attractiveness of the community; and enhanced vitality of major
and emerging not-for-profit institutions.

It is clear that economic advancement and prosperity should not occur to the detri-
ment of the community’s character and small town qualities. Therefore, goals relating
to community and economic development must be set in a manner that maintains and
enhances these characteristics while providing the residents opportunities to advance
their economic condition and the Village economy as a whole. The residents empha-
sized the unique quality of life that exists in the community and that this is rooted in a
well-scaled and balanced built environment set within one of the most unique natural
settings in the country. Therefore, opportunities to enhance, protect, and build upon the
Village’s “small-town charm” will be an important element of successful community
and economic development strategies.

Based on the community input received in preparation for this plan, goal-setting as

it relates to community/economic development has been divided into eight (8) ele-
ments. These elements have been derived directly from the comments and concerns as
expressed by the residents during the public outreach effort in the fall of 2011 and from
the input gathered from related and past planning efforts in the Village.

4 Luloff, A.E., and J. Bridger. 2003. “Community Agency and Local Development.” Pp.
203-213 in. Challenges for Rural America in the Twenty-First Century, edited by D.
Brown and L. Swanson. University Park, PA: Pennsylvania State University Press.

This project is funded through the New York State .
Department of State with funds provided under Saranac Lake Comprehensive Plan 18

Title 11 of the Environmental Protection Fund.
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D. Planning Categories

Section 2. Recreational Resources/Facilities and the Arts

A. Introduction and Explanation:

The recreational and cultural facilities and resources of the Village are best described
as a system of appealing resources, facilities and opportunities for all Village residents
and visitors for their enjoyment as they pursue a healthier life style. Examples of com-
ponent parts include fishing, hunting, hiking, camping, snowmobiling, bicycling, boat-
ing, canoeing, municipal parks — active and passive, multi-purpose trails and pathways,
playgrounds, theaters, studios, and galleries. During the workshops held at the outset
of plan preparation the residents consistently remarked about the positive contributions
recreation and the arts make to their daily life. The abundant recreational facilities and
resources in and in close proximity to the Village enrich the qualities of daily living.
Similar comments were noted regarding the importance of the arts community. Al-
though at one time fledging in its reach within the Village, the community of artists and
the associated variety — visual (drawing, painting, sculpture, architecture and video)
performing (dance, music, and theatre), applied arts (crafts and design), healing, and
literary arts are growing in number and variety. The presence of a strong arts commu-
nity provides not only an opportunity for expression of individual skills and creativ-
ity, but is also a means by which the heritage of the community can be broadened and
expressed.

Recreation and the arts make meaningful contributions to the economic vitality of the
Village. As such, as these facilities and resources build and grow to a critical mass they
act as an economic driver in the region by attracting recreationalists of all types (hunt-
ers, fishermen, snowmobilers, climbers, hikers, cyclists, boaters, canoeists, skiers) and
patrons and collectors of the arts. These activities appeal to residents as well as draw
visitors from a wide area thereby directly increasing economic vitality through the sale
of associated goods and services and indirectly through increased activity in comple-
mentary business sectors (i.e. lodging and food services).

Planning for recreation and the arts is a deliberate process of decision making about
the future management of these resources and opportunities. Plan development must
consider the existing resources and facilities and their available capacities and current
conditions; voids in the programs and facilities as they are compared to the interests
of the public; how these resources fit into a larger regional system; how their potential
recreation alternatives might effectively contribute to regional recreation diversity; and
what opportunities exist to responsively grow and link to larger systems.

B. Goals:

The eight (8) elements of recreational resources/facilities and the arts and the associ-
ated goals are as follows:

Access/Linkages/Connectivity:

The Village is ideally positioned both geographically and in the capacity of its built
environment (lodging, food service, galleries, and recreation facilities) to have a strong
and continuing interface with recreation and arts in the region. Also, see Section 6.

This project is funded through the New York State .
Department of State with funds provided under Saranac Lake Comprehensive Plan 32

Title 11 of the Environmental Protection Fund.
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D. Planning Categories

Diverse art venues and recreational activities;

Art and recreation events and activities will span the seasons of the year;

Art and recreation events will emphasize healthy living;

Art and recreation events will provide opportunity for artisans and recreationalists

to pursue their interests in outdoor as well as indoor venues;

f. Recreation-oriented tournaments, races and competitions make strategic use of the
outdoor assets of the region;

g. Recreation-oriented activities will fulfill the day-to-day non-competitive, leisure
time pursuits of residents and visitors to the region;

h. The range of recreational activities in the Village will be expanded to include agri-
cultural pursuits; and,

i.  Support for academic events and recognition, the arts, sports programs and compe-

titions, and cultural activities in the local school district as part of the education and

culture of youth in Saranac Lake.

oo o

Reinforce and Grow the Image of the Village as a “Healthy Community":
Perhaps the most identifiable characteristic of the Village is its heritage as a “heal-
ing” community. The climate of the Village is so pure that mere residence within it
has proven to be a “rest cure” for tuberculosis. This heritage in association with the
abundant recreational opportunities in and around the Village contributes to an image
of wellness and health.

Goals relating to reinforcing and growing image of the Village as a healthy community

are as follows:

a. The Village as the center for the healing arts in the region;
. Support will exist for healing initiatives in Saranac Lake; and,
¢. Village residents will successfully establish complementary facilities that enhance
the overall health of the community.

Complementary Administration/Marketing:

A key element to the success of recreation and arts-oriented pursuits is a strong and
highly coordinated program of administration, execution and marketing. Often oc-
curring “behind the scenes” and well in-advance of the actual occurrence of the event
or activity, successful planning, marketing and execution must occur through a well-
managed process overseen by involved and committed individuals.

Goals relating to complementary administration and marketing are as follows:

a. A successful and enduring program of events, activities and festivals;

b. The resulting success will be a direct result of organized and well managed event
and activity planning and administration; and,

c. The Village will encourage the successful planning, marketing and execution of
events, activities and festivals through a well-managed process overseen by in-
volved and committed individuals.

Artisan Support and Expansion:

The number of artisans moving into the region surrounding the Village has increased
significantly over the last ten years. The Village and surrounding setting have proven
to provide a favorable environment to foster creativity and skills development.

This project is funded through the New York State .
Department of State with funds provided under Saranac Lake Comprehensive Plan 34

Title 11 of the Environmental Protection Fund.
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Vlllage of Saranac Lake 39 main street, 2nd Floor Suite 9 - Saranac Lake, NY 12983-2254 - Phone: {518) B91- 4150 - www.saranaclakeny.gov

Whereas, Governor Andrew M. Cuomo has launched a Downtown Revitalization Initiative as 8 “comprehen-
sive approach to transform communities ripe for development into vibrant neighborhoods where the next gener-

ation of New Yorkers will want to live and work.”

Whereas, in announcing the initiative Governor Cuomo stated that “A thriving downtown can provide a tre-
mendous boost to the local economy. ... This initiative will transform selected downtown neighborhoods into
vibrant places for people to live, work and raise a family — which will also help attract new investments and

businesses for years to come.”

Whereas, the North Country Regional Economic Development Council will select one North Country commu-
nity for the Downtown Revitalization Initiative and is accepting applications through May 27, 2016,

Whereas, Saranac Lake is the Capital of the Adirondacks, the largest municipality in the Adirondack Park, sur-
rounded by lands constitutionally-protected as Forever Wild and miles of pristine lakes and rivers.

Whereas, Saranac Lake has the largest geographic public school district in New York, and is home to Trudeau
Institute, Adirondack Health, North Country Community College, St. Joseph's Rehabilitation and nearby Paul
Smiths College, all long-term employers and solid members of the Saranac Lake community.

Whereas, Saranac Lake is also home to many smail businesses, most of which are locally owned, including a
substantial mumber of new small businesses that have recently opened, are opening or are expanding in Saranac
Lake, supported by venture capital and private investment, adding to our growing economy.

Whereas, an ever-increasing number of telecommuters are calling Saranac Lake home, combining access to
technological infrastructure, including the Viliage’s investment of $100,000 in the installation of fiber optic ca-
ble in downtown Saranac Lake, with the quality of life offered by this idyllic community.

Whereas, the population of the Saranac Lake area is expanding, based on the most recent census.

Whereas, in addition to access to the vast forest and water resources of the Adirondack Park, Saranac Lake of-
fers unparalleled recreational amenities among Adirondack Park communities and beyond, including Dewey
Mountain and Mt. Pisgah, which provide downhill and cross-country skiing facilities as well as extensive
mountain-biking trails, 8 community beach, parks, and will soon be at the heart of Governor Cuomo’s planned

recreational trail that will run from one end of the Tri-lakes to the other.

Whereas, Saranac Lake is known as the center for arts in the Adirondacks, whose creative economy includes
over 50 studios and galleries in the downtown and surrounding area, the only year-round professional theater in
the Adirondacks, music venues for genres from classical to country, and the Adirondack Carousel.

Whereas, Saranac Lake is thriving as a heritage tourism destination, with the Saranac Laboratory Museum, the
Robert Louis Stevenson Cottage and the Bartok Cabin attracting visitors to learn about our unique history as a
world renowned center for scientific research and patient care.
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Whereas, Saranac Lake has preserved its compact, historic, intact downtown consisting of extracrdinary build-
ing stock.

Whereas, Saranac Lake is an architecturally unique village, with over 230 properties listed on the National Reg-
ister of Historic Places and seven National Register districts.

Whereas, as the historic home for tuberculosis “curing,” Saranac Lake remains a center for wellness and spiritu-
al growth in the Adirondacks.

Whereas, Saranac Lake is becoming a leading Adirondack tourism destination, marketed by the Regional Office
of Sustainable Tourism as the Adirondacks’ Coolest Place, with tourists drawn by the natural resources sur-
rounding the Village, historic and cultural attractions, and events such as the renowned Saranac Lake Winter
Camival and the 2017 World Snowshoe Championship, and with more diverse tourism accommodations soon
to be offered by the downtown Hotel Saranac and a new resort on Lake Flower,

Whereas, Saranac Lake is in the midst of implementing a downtown revitalization program spearheaded by the
Village’s local development corporation that includes major improvements to fourteen commercial properties,
with additional revitalization projects being developed for the 2016 CFA round that may include the extension

of the Village's Riverwalk and connections to businesses located along the river.

Whereas, Saranac Lake’s downtown is the heart of the community, serving as a commercial and cultural focal
point for residents, active second home owners, and tourists alike, and is loved and prized by Saranac Lakers

past and present,

Whereas, the Village’s downtown is immediately surrounded by its residential neighborhoods, with most people
who live in the Village within ten minutes or less walking distance from the center of the Village’s downtown,

the park at Berkeley Green.

Whereas, the Village's Downtown Advisory Board and Community Development office are providing vision
and leadership for downtown, and are working with partners to implement policies that increase livability and
quelity of life including support of the burgeoning creative economy via a community arts center for the visual

and performing arts.

Whereas the community including both full time and summer residents has a reputation for coming together in
support of community priorities

Whereas, for all of the foregoing reasons, Saranac Leke's downtown is unique among Adirondack communities
and has the potential to truly fulfill New York’s vision of a vibrant and sustainable Adirondack hamlet as de-
scribed by the legislature in the Adirondack Park Agency Act and supported by Governor Andrew M. Cuomo
and his predecessors, both Democrat and Republican, since the early 1970°s.

Whereas, selection of Saranac Lake’s for the Downtown Revitalization Initiative would have a profound and
transformative impact on the Village's entire downtown, as well as the surrounding residential neighborhoods

and other commercial areas of the Village.
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Now, therefore, be it resolved that:

I. The Village of Saranac Lake Board of Trustees enthusiastically supports the Downtown Revitalization Initia-
tive and, if selected for participation, commits to ensuring that the investment in Saranac Lake fully achieves
New York State’s objectives for the program and provides the benefits of a vibrant and sustainable Adirondack

community to residents and visitors from present and future generations.

II. The Village’s Community Development Director shall work with partners, including but not limited to the
Downtown Advisory Board, the Saranac Lake Area Chamber of Commerce and the Saranac Lake Local Devel-
opment Corporation, to develop and file an application for the Downtown Revitalization Initiative on or before

May 27, 2016.

The question of the adoption of the foregoing resolution was duly put to a vote on May 23, 2016 roll cail
which resulted as follows:

Mayor Rabideau
Trustee Shapiro Aye Trustee Van Cott Aye

Trustee Catillaz  Aye Trustee Pelletieri Aye

I, Kareen Tyler, Village Clerk of the Village of Saranac Lake, Franklin County, New York, hereby certify
that I have compared the preceding Resolution with the original thereof filed in my office and that the same is a
true and correct copy of said original and of the whole thereof.

IN WITNESS WHEREOQF, I have hereunto set my hand and affixed the seal of the said Village of Sara-
nac Lake this 23rd day of May, 2016.

mtf

Kareen Tyler
Village Clerk
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MICHAEL P. KILRDY
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TOWN OF HARRIETSTOWN HOWARD J. RILEY
EDWARD GOETZ, JR.
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MARTEN TICHENOR

AIRPORT MANAGER

Ma ry 26, 2016 COREY HURWITCH

Mr. Anthony G. Collins, Co-Chair

Mr. Garry Douglas, Co-Chair

North Country Regional Development Council
61 Area Development Drive

Plattsburgh, NY 12901

Dear Mr. Collins and Douglas:
RE: Downtown Revitalization Initiative

The Town of Harrietstown would like to offer its support of the Village of Saranac Lake’s application for
the Downtown Revitalization Initiative. Of the three (3) towns that comprise the Village of Saranac Lake,
the Town of Harrietstown represents by far the largest percentage of taxpayers.

As a municipality in the Village of Saranac Lake we know first hand the problems with relying on state
and federal aid to accomplish projects deemed necessary to enhance the community. This initiative,
should the Village receive funding, would certainly have a profound impact on not only the downtown
area but also on the adjoining neighborhoods in the area as well.

In an area such as Saranac Lake which boasts of its beauty, large tracts of state and private lands and
parks makes it all the more important to have a thriving downtown. The success of our tourism business
makes it imperative to do whatever is necessary toc improve and revitalize the downtown area.

The Town of Harrietstown fully supports the Village of Saranac Lake’s applicaton for the Downtown
Revitalization Initiative.

cerely,

Michael
Supervisor
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SARANAC LAKE 39 Main Street Suite 9

Saranac Lake, NY 12983

N | -il"'-l LOCAL DEVELOPMENT Tel: 518-891-4150
!ﬂ, ‘! CORPORATION ¢-mail: slldcchaimman@outlook.com

Our Adirondack Community, Qur Adirondack Future

May 27, 2016

Directors

Paul Van Cott _ _
o anchgir Anthony "Tony" G. Collins, Co-chair

Keith Wells Garry Douglas, Co-chair
Vice Chuir  North Country Regional Economic Development Council
Sharon Elrod 61 Area Development Drive
Secretary  Plattsburgh, NY 12901

Stacey Allott
Tim Baker RE: Downtown Revitalization Initiative
Deborah Roedel )
Dear Co-chairmen Collins and Douglas:
Advisors

Thank you for this opportunity to write in support of the Village of Saranac Lake’s
Amy Catania  application for the Downtown Revitalization Initiative (DRl). We are committed to
Alyse Holstein  yworking with the Village and other community partners to develop a plan for the

Leslie Karasin TR N
Johnny Muldowney revitalization of Saranac Lake’s downtown.

Katy Van Anden . . Lo
We are helping to lead community efforts to revitalize downtown Saranac Lake, and are

100% confident in its potential to thrive. We are working to improve the facades and
commercial space of existing buildings, to encourage and obtain new investment, and to
fill the storefronts of downtown Saranac Lake.

We endorse the Village’s vision of itself as a vibrant and sustainable Adirondack
community, and agree that Saranac Lake is unique in the Adirondack Park. Having a
community such as Saranac Lake, surrounded by mountains, lakes and rivers and
offering a thriving downtown and growing population, contributes in many ways to the
mix of private and public lands and uses that makes the Adirondacks special, regionally,

nationally and globally.

Saranac Lake’s downtown is unique in the North Country region, particularly in the
Adirondack Park. The downtown is vital to tourism, the seasonal industry in the area
including local construction and professional and other services, to the sustainability of
existing employers, to the future of Saranac Lake’s historic neighborhoods, and to the
future of arts in the community, because of what it contributes, and has the potential to
contribute, to livability and the quality of life in this Adirondack hamlet. The DRI
would have a profound, transformative impact on Saranac Lake’s future.

Sincerely,

K “—-—5

Paul Van Coﬁ, Chairman
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Downtown Saranac Lake
39 Main Street, Suite 9
Saranac Lake, NY 12983
Phone: 518-891-4150
info@downtownsaranaclake.com
www.downtownsaranaclake.com

Down—'OW

SARANAC o LAKE

Imrove U

DOWNTOWN
ADVISORY BOARD

Tim FORTUNE.
CHAIR

DU so L wner

BRANDCON DEVITO
ev. L corrdinauor

C] HAGMANN
busmess owner

DOUG HANEY
business owier

ADAM HARRIS
busimess owner,
properiy owner

KATHY STEINBRUECK
bus:ness owner,
property owner

PETER WILSON
bus:ness owner,
property owner

O

natc vitaliv by enhancing oo cxpenience, image, and Jifostyle of Powntover Saoranac Loke.

May 25, 2016

Anthony "Tony" G. Collins, Co-chair

Garry Douglas, Co-chair

North Country Regional Economic Development Council
61 Area Development Drive

Plattsburgh, NY 12901

RE: Downtown Revitalization Initiative
Dear Co-chairmen Collins and Douglas:

As the Chairperson of the Downtown Advisory Board {DAB} | am writing you in support of
the Village of Saranac Lake’s application for the Downtown Revitalization Initiative. Our
Board remains committed to working with the Village and other community partners to
develop a plan for the revitalization of Saranac Lake’s downtown.

We are building on the success of recent initiatives, including facade improvements, and
see a bright future for a community with a positive “can do” attitude. Partnering with the
Saranac Lake Community Development Office and the Village Trustees of Saranac Lake,
DAB has been meeting monthly to finalize a downtown streetscape plan, develop a more
professional digital presence, collect information from downtown businesses regarding our
customer base and other initiatives while building 2 consensus to improve our economic
well-being and quality of life.

We endorse the Village's vision of itself as a vibrant and sustainable Adirondack
community, and agree that Saranac Lake is quite special in the Adirondack Park. We have a
unique and attractive physical presence with our meandering streets and varying
elevations with changing views as one drives or walks the downtown area. We are
surrounded by mountains, lakes and rivers and offer a downtown with a welcoming human
scale, appreciated by all who live here or visit. With nature as a backdrop, we have
established ourselves as a vibrant arts community with a long history focusing on health
and respect for our historic downtown. With this grant Saranac Lake would become a
quintessential model for other small communities that dot the landscape of the North

Country.

Because of the ongoing hard work of our community and businesses over the years
Saranac Lake has had some remarkahle accomplishments, through an extensive volunteer
base of community activists, culminating in an All-America City award in 1998. A few of
these finished projects are the Mt. Pisgah Ski Lodge, the Carousel, Dewey Mt. Lodge, the
River Walk, and most recently, a skatepark in Downtown. In addition to the DAB efforts our
downtown Hotel Saranac is undergoing a transformation to restore it to its historic glory
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Downtown Saranac Lake
39 Main Street, Suite g
Saranac Lake, NY 12983

o-‘" o o\ Phone: 518-891-4150
L " w“ info{@downtownsaranaclake.com

‘ www.downtownsaranaclake.com
SARANAC . . LAKE

Itwreve dic coone el it v cnhancing dhe experience, image ond fijeseeh of Tor viows Soranac Lake.

and combined with their repurposing of the Church St. building it will bring approximately 100 more available
rooms to downtown. A feasibility study has been initiated by Pendragon Theatre to start the process of locating
a multi-purpose Art Center in the downtown area as well. All downtown stakeholders have been meetingon a

regular basis to help push this idea forward.

The DRI grant would be transformative in a community that has time and again proven its resolve to improve
the quality of life for Saranac Lake residents and visitors alike.

Sincerely,

i A

/Tim Fartune, Chair
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VILLAGE OF SARANAC LAKE
Parks and Trails Advisory Board

39 Main Street, Suite 9, Saranae Lake, New York 12983

May 25, 2016

Anthony "Tony" G. Collins, Co-chair

Garry Douglas, Co-chair

North Country Regional Economic Development Council
61 Area Development Drive

Plattsburgh, NY 12901

Subject: Downtown Revitalization Initiative
Dear Co-chairmen Collins and Douglas:

Thank you for this opportunity to write in support of the Village of Saranac Lake’s application
for the Downtown Revitalization Initiative. The Parks and Trails Advisory Board
enthusiastically supports the Village of Saranac Lake’s application. Saranac Lake has numerous
community partners who work in concert with the Village for the revitalization of Saranac
Lake’s downtown. The plan established under this Downtown Revitalization Initiative will act
as a catalyst, expanding and improving the Village and community efforts.

We are proud to be a community member in Saranac Lake, and believe in its potential. The
Village of Saranac Lake established the Parks and Trails Advisory Board (PTAB) to work with
the Village and partner with other community organizations, to enhance Saranac Lake as a
walkable, ridable, active life community. PTAB has focused on different topics such as walking,
road biking, mountain biking, accessibility, and policy concerns such as connecting Village
residential neighborhoods with business districts, long term maintenance of trail infrastructure,
use of local knowledge and volunteers, connecting with other communities, and bicycle and
pedestrian safety education needs. We have partnered with the Village, as well as key
community groups such as the Healthy Heart Network, BETA, and civic groups.

The Saranac Lake community has benefited from this forward looking effort, establishing the
Saranac Lake Bicycle and Pedestrian Trail Master Plan through PTAB along with representatives
from the Towns of Harrietstown, North Elba, and St. Armand. This community plan builds on
many of the unique walking and biking opportunities located in the Village. There are a number
of community driven initiatives under way like the mountain bike trails at Dewey Mountain, new
cross country ski trails at Mt. Pisgah and the Saranac Lake to Lake Placid trail. The Bike and
Pedestrian Master Plan has identified everything we have and figure out how to connect each
component and enhance the walking and biking experience in the community.

Connectivity of trails is a key focus. An integrated bicycle and pedestrian trail network for the
community has been conceptualized, including a two mile walking loop around the Village of
Saranac Lake, that would connect Downtown with key assets such as Riverside Park, Prescott

Park, the trail along the rail corridor, and the SkatePark. Wayfinding signage has been a key
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project of the Bicycle and Pedestrian Trail Master Plan, with signage designed. fabricated, and
ready to install.

Non-smoking parks policy enhances the children’s park experience. Complete Streets policy has
been created and a Complete Streets checklist has been adopted by the Department of Public
Works. Street projects have implemented much needed sidewalk improvements that enhance our
downtown and Safe Routes to School accessibility, improving our quality of life. These include
widening sidewalks to allow more universal accessibility, installing sidewalks at key locations,
assuring drainage grates are oriented to minimize biking issues, replacing non-conforming
grates, establishing painted bike sharrows, and painting traffic calming 6r logo at our key
downtown intersection. PTAB, in partnership with the Village and Community Development
Director Jeremy Evans, has initiated a Village parks strategy process, based on a public input and
prioritizing projects that can expand the Village parks amenities and improve their useful to our
community.

We support the Village’s vision of itself as a vibrant and sustainable Adirondack community. We
support Saranac Lake as it is unique in the Adirondack Park, with an active-life community that
utilizes its mountains, lakes and rivers fully. Saranac Lake offers a thriving downtown and
growing population, contributes in many ways to the mix of private and public lands and uses
that makes the Adirondacks special. regionally, nationally and globally.

Because of its size. and the compact nature of Saranac Lake’s downtown and its adjoining
neighborhoods, selection of Saranac Lake’s for the Downtown Revitalization Initiative would
have a profound and transformative impact on the downtown, its residential neighborhoods and
other commercial areas of the Village.

Sincerely,

amie Konkoski, Chair
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SARANAC LAKE AREA CHAMBER OF COMMERCE
193 River Street

SARANAC LAKE, NY 12983

(518) 891-19%0

www.sarandclake.com

AREA CIAMRER
of Comwrner

May 26, 2016

Anthony "Tony" G. Collins, Co-chair

Garry Douglas, Co-chair

North Country Regional Economic Development Council
61 Area Development Drive

Plattsburgh, NY 12901

RE: Downtown Revitalization Initiative
Dear Co-chairmen Collins and Douglas:

[ am writing in support of the Village of Saranac Lake’s application for the Downtown
Revitalization Initiative. We are committed to working with the Village and other community
partners to develop a pian for the revitalization of Saranac Lake’s downtown.

We are proud to be a community member in Saranac Lake, and believe in its potential. The
Saranac Lake Area Chamber of Commerce is a membership organization with the purpose of
advancing the commercial, indusirial, civic, cultural and general interest and welfare of the
Greater Saranac Lake area. A significant number of our members are either in the downtown
district or are within a mile of it. For the majority of our members, the health and vibrancy of the
downtown area is vital to their business health.

The Village of Saranac Lake is a vibrant and growing community, a rarity in the Adirondacks.
Surrounded by mountains, lakes and rivers and yet being able to provide the amenities of a small
city allows us to attract both residents and visitors that contribute to the use of a mix of private
and public lands that makes the Adirondacks special.

Because of its size, and the compact nature of Saranac Lake’s downtown and its adjoining
neighborhoods, selection of Saranac Lake’s for the Downtown Revitalization Initiative would
have a profound and transformative impact on the downtown, its residential neighborhoods and

other commercial areas of the Village.

Sincerely,

)4

Richard Shapiro
President
Saranac Lake Area Chamber of Commerce
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by  SARANAC LAKE CENTRAL SCHOOL DISTRICT

Ml-Aumari 79 CANARAS AVENUE
SARANAC LAKE, NEW YORK 12983-1500

398 DISTRICT OFFICE — (518) 891-54860
DISTRICT FAX — (518) 891-6773
WEBSITE — www slcs.org

May 25, 2016

Anthony "Tony" G. Collins, Co-chair

Garry Douglas, Co-chair

North Country Regional Economic Development Council
61 Area Development Drive

Plattsburgh. NY 12901

RE: Downtown Revitalization Initiative
Dear Co-chairmen Collins and Douglas:

We are writing in support of the Village of Saranac Lake's application for the Downtown
Revitalization Initiative. The Saranac Lake Central School District is committed to working with
the Village and other community partners to develop a plan for the revitalization of Saranac
Lake’s downtown.

The Village of Saranac Lake has shown itself to be dedicated to the health and welfare of its
children. The Adirondack Carousel and the recently completed Saranac Lake Skateboard Park,
both located in Downtown Saranac Lake, are examples of the community’s commitment to
providing healthy recreational opportunities for our children. Just as importantly, our community
offers these opportunities in a safe, supportive environment where families are comfortable with
their pre-teens and teens moving independently throughout the village. There are few
communities in the Adirondacks with an active “downtown™ that so many children are able to
access without transportation.

The District endorses the Village’s vision of itself as a vibrant and sustainable Adirondack
community, and agree that Saranac Lake is unique in the Adirondack Park. Having a community
such as Saranac Lake, surrounded by mountains, lakes and rivers and offering a thriving
downtown and growing population, contributes in many ways to the mix of private and public
lands and uses that makes the Adirondacks special, regionally, nationally and globally.

Because of its size, and the compact nature of Saranac Lake’s downtown and its adjoining
netghborhoods, selection of Saranac Lake’s for the Downtown Revitalization Initiative would
have a profound and transformative impact on the downtown. its residential neighborhoods and
other commercial areas of the Village.

Sincerely, Singerely,
Clge Bpar %

Clyde Baker Diane Fox
President. Board of Education Superintendent of Schools
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REGIONAL OFFICE of SUSTAINABLE TOURISM

adirondacks, usa

May 26, 2016

Anthony "Tony" G. Collins, Co-chair

Garry Douglas, Co-chair

North Country Regional Economic Development Council
61 Area Development Drive

Plattsburgh, NY 12901

RE: Downtown Revitalization Initiative

Dear Chairmen Collins and Douglas,

I am writing to show my strong support for the Downton Revitalization Initiative application being
submitted by the Village of Saranac Lake.

The Regional Office of Sustainable Tourism (ROOST) is contracted for promotion of the Village of
Saranac Lake, Town of Harrietstown, and Franklin County. We are proud to have worked with the
Village of Saranac Lake for several years, working on increasing travel to Saranac Lake with the
objective of economic development and increased quality of life for the residents. Downtown
revitalization is key ta Saranac Lake's tourism success.

We endorse Saranac Lake’s vision of itself as a vibrant and sustainable Adirondack community, and
agree that Saranac Lake is unique in the Adirondacks. Because of its size, and the compact nature of
Saranac Lake's downtown, selection of Saranac Lake's for the Downtown Revitalization Initiative
would have a profound and transformative impact on the downtown environment, its residential
neighborhoods, and other commercial areas of the Saranac Lake.

Sincerely,

James B. McKenna

President/CEO

Regional Office of Sustainable Tourism
(518)621-3646 (office)

(518)524-6973 (mobile)
james@roostadk.com

Regional Ofice of Sustainable cunsm 2608 Main Street
Destination Marketing Orgamizahon for Essex Hamilten. & Frankhin Counties Lake Placid. New York. 12946
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May 25, 2016 SARANAC LAKE . MALONE . TICONDEROGA

Anthony "Tony" G. Collins, Co-chair

Garry Douglas, Co-chair

North Country Regional Economic Development Council
61 Area Development Drive

Plattsburgh, NY 12901

RE: Downtown Revitalization Initiative
Dear Co-chairmen Collins and Douglas:

Thank you for this opportunity to write in support of the Village of Saranac Lake’s applicadon for
the Downtown Revitalizatdon Inigatve. North Country Community College is committed to
working with the Village and other community partners in their desire to develop a plan for the
revitalization of Saranac Lake’s downtown.

We are proud to be an integral part of the Saranac Lake community, and the College believes in
Saranac Lake’s potential. The revitalization of the Hotel Saranac was the first major step toward
revitalization of the downtown area. Downtown now has the potential to become a major
destination for tourism and business if there is a means to support the rehabilitation of streetscapes
and building facades. The College will directly benefit from any of these targeted revitalization
efforts as the quality of the “face” of the downtown area has an impact on how the College recruits
students. Prospective students and family members often visit downtown when they attend a
recruiting function on campus. The experience these College visitors have downtown is part of the
overall “amenites” review that plays a part in the decisions that students make in selecting a college.

The College endorses the Village’s vision of itself as a vibrant and sustainable Adirondack
community. Having 2 community such as Saranac Lake, surrounded by mountains, lakes and rivers
and offering a thriving downtown and growing population, makes the Adirondacks special,
regionally, nationally and globally.

Because of its size, and the compact nature of Saranac Lake’s downtown and its adjoining
neighborhoods, selection of Saranac Lake for the Downtown Revitalization Inidative would have a
profound and transformative impact on the downtown, its residential neighborhoods and other
commercial areas of the Village.

Sincerely,

Dr. Steve " yre}w
President

North Country Communiry College

Office of the President . 23 Santanoni Avenue . PO Box 89 . Saranac Lake . NY . 12983
www.nccc.edu . president@nccc.edu . 518-891-2915 %1201
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AmronDack Mebicar CenTiR
2233 State Route 86

PO Box 471

Saranac Lake, NY 129813
516-891-4147

ADRONDACK Meortcar CENTERS
LLAKE PLACID

29 Church Street

Lake Placad, NY 12846
518.523-3311

Mercy Livite CENTER
114 Wawbeek Averue
Tuppet Lake, HY 12986
518-359-2455

Uinesin Livinc. CENTER
185 Otd Mihtary Road
Lake Plaid. NY 12946

518-523-2464

ADptrospack Dentar Services
29 Church Street

lake Placig, NY 129456
518-523.1122

Laxe Pracio Heauth Center
29 Church Street

Lake Placid, NY 12946
518-523-1117

MounTain Heattd CeENTER
2841 State Rgute 71

Keene, NY 12942
S518.576-9771

Saranac Laxe Heatrn CENTER
285 O1d Lake Colby Road
Saranac Lake, NY 12983
518-897-285%0

Tueper Laxe Healti CenTer
7 Stetson Road

Tupper Lake, NY 12986
518-359-7030

www.adirondackhealth.org

ADIRONDACK HEALTH

May 25, 2016

Anthony "Tany" G. Collins, Co-char

Garry Douglas, Co-chair

North Country Regional Economic Development Council
61 Area Development Drive

Plattsburgh, NY 12901

RE: Downtown Rewvitalization Inttiative
Dear Co-chairmen Collins and Douglas:

Thank you for this opportunity to write in support of the Village of Saranac Lake’s application for
the Downtown Revitalization Initiative. We are committed to working with the Village and other
community partners to develop a plan for the revitalization of Saranac Lake’s downtown.

We are proud to be a community member in Saranac Lake, and believe in its potential. As the
largest private employer in the Adirondack Park with an annual economic impact of $148 million,
Adirondack Health is equally cornmitted to both the physical health and economic health of the
communities we serve. We applaud Saranac Lake’s vision for a sound economic future, and we
are eager partners in this application.

We endorse the Village’s vision of itself as a vibrant and sustainable Adirondack community, and
agree that Saranac Lake is unigue in the Adirondack Park. Having a commurity such as Saranac
Lake, surrounded by mountains, lakes and rivers and offering a thriving downtown and growing
populaticn, contributes in many ways to the mix of private and public lands and uses that makes
the Adirondacks special, regionally, nationally and globally.

Because of its size, and the compact nature of Saranac Lake’s downtown and its adjoining
neighborhoods, selection of Saranac Lake for the Downtown Revitalization initiative would have a
profound and transformative impact on the downtown, its residential neighborhoods and other

commercial areas of the Village.

Sincerely,

acthor ST

Chandler M. Ralph
President & CEQ
Adirondack Health
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May 25, 2016 ST Joseph's

ADDICTION TREATMENT
& RECOVERY CENTERS

Anthony "Tony" G. Collins, Co-chair
Garry Douglas, Co-chair
North Country Regional Economic Development Council

61 Area Development Drive
Plattsburgh, NY 12901

RE: Downtown Revitalization Initiative
Dear Co-chairmen Collins and Douglas:

In 1971 St. Joseph’s founders chose the Village of Saranac Lake, due to the community’s natural
beauty, history of healing and progressive culture, to establish an addiction freatment center.
Throughout the following 45 years, St. Joseph’s has grown to employ over 200 staff, most of
whom live in and around Saranac Lake, and now generates an approximate $26 million in
economic impact to the local economy. Most importantly, St. Joseph’s has provided the gift of
sustained recovery to thousands of men, women, teen, and their families.

St. Joseph’s success could not have occurred without the enduring support of the people of
Saranac Lake, from government officials who have allied with us as vital strategic partners, to
the greater citizenry who remain welcoming, compassionate, and unflagging in their support of
our mission of hope and healing.

It is, therefore, with appreciation for the Village’s unique qualities as a sustainable, vibrant
community blessed with natural beauty and strong public spirit that contribute to the lives of so
many of New York’s citizens, that I, on behalf of all in the extended St. Joseph’s family, heartily
endorse Saranac Lake’s selection for the Downtown Revitalization Initiative.

This imperative will have a profound and positive effect on the downtown, residential, and
commercial areas of the Village and further Saranac Lake’s well deserved reputation as a jewel
of the Adirondacks.

Sincerely,

“ T
.1&* EZ z

Robert Ross
President / CEO

131



C/

Karen Lordi-Kirkham
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pendragontheatre

www.pendragontheatre.org

Saranac Lake, New York 12983

p:518.891.1854 . f:518.891.7012

May 25, 2016

Antheny "Tony' G. Collins, Co chair

Garry Douglas, Co chair

North Country Regional Economic Development Council
61 Arca Development Drive

Plattsburgh, NY 12901

RE: Downtown Revitalization Initiative
Dear Co-chairmen Collins and Douglas:

Pendragon Theatre strongly supports the Viilage of Saranac Lake’s application for the
Downtown Revitalization Initiative.

We have worked with the Village and ather community partners over the last two years to
develop a plan for the revitalization of Saranac Lake's downtown, using the principles of NEA
and ArtPlace’s Creative Placemaking, leveraging the art community which has already so
positively impacted the overall economy of the area.

We believe Saranac Lake has all the elements for success and is poised to be a perfect
candidate to provide the success the North Country wants for the DRL

As the only year-round professional theatre in the Adirondacks, and with the support of other arts
organizations, we helieve strongly enough in this initiative that we are committing to move our 37-
year-old theatre downtown as part of the revitalization already underway. We jointly believe such
an active anchor institution will accelerate the revitalization by enriching residents and attracting
visitors both to the thearre and to downrown restaurants and galleries,

The DRI will accelerate that move and its impact on Village revitalization.

With the kind of investment offered by the DRI, we believe the Village can become a
destination for the arts. Saranac Lake’s unique combination of natural beaury, commirted
residents, and active second homeowner population already supports over 50 studios and
galleries in the arca. A thriving and creative downtown can attract employees for all businesses,
support artists, enrich residents, and significantly increase tourist business.

Saranac Lake’s size, supportive and collaborative arts community, the compact nature of Saranac
Lake’s downtown and its adjoining neighborhoeds, and the momentum of the revitalization
underway through the Hotel Saranac and the Main Strect grant being implemented by over a
dozen businesses, means selection of Saranac Lake for the Downtown Revitalization Initiative
would have a profound and transformative impact on the downtown and the residents of and
visitors to the region.

Sincerely,

HollyC. Wolft
President, Pendragon Theatre

Pendragon Theatre is an ensemble of artists, based in the Adirondacks, dedicated to preserving the vitality
and erhancing the quality of professional theatre through year-round performance and educational programs.
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A
L.AKE PLACID CENTER for the ARTS

May 25, 2016

Anthony "Tony" G. Collins, Co-chair

Garry Douglas, Co-chair

North Country Regional Economic Development Council
61 Area Development Drive

Plattsburgh, NY 12901

RE: Downtown Revitalization Initiative
Dear Co-chairmen Collins and Douglas:

Thank you for this opportunity to write in support of the Village of Saranac Lake’s application for the
Downtown Revitalization Initiative. We are proud to be a community member in Saranac Lake, and
believe in its potential. With that said, we are committed to working with the Village and other
community partners to develop a plan for the revitalization of Saranac Lake’'s downtown.

We endorse the Village’s vision of itself as a vibrant and sustainable Adirondack community, and agree
that Saranac Lake is unique in the Adirondack Park. Having a community such as Saranac Lake,
surrounded by mountains, lakes and rivers and offering a thriving downtown and growing population,
contributes in many ways to the mix of private and public lands and uses that makes the Adirondacks

special, regionally, nationally and globally.

Because of its size, and the compact nature of Saranac Lake’s downtown and its adjoining
neighborhoods, selection of Saranac Lake’s for the Downtown Revitalization Initiative would have a
profound and transformative impact on the downtown, its residential neighborhoods and other
commercial areas of the Village.

Sincerely,

Co—

lames Lemons
Executive Director

17 Algonquin Drive, Lake Placid, NY 12946
www.LakePlacidArts.org / info@lakeplacidarts.org / 518.523.2512

Dedicated to presenting and fostering quality arts which inspire, enrich, educate and entertain people of all ages.
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mail@historicsaranaclake.org
www historicsaransclake.org
hslwikispot.org

AT THE SARANAC LABORATORY MUSEUM
89 Church Street, Saranac Lake, NY 12963
(518) 891-4606

May 25,2016

Tony Collins, Co-chair

Garry Douglas, Co-chair

North Country Regional Economic Development Council
61 Area Development Drive

Plattsburgh, NY 12901

Dear Co-chairmen Collins and Douglas:

On behalf of the Board of Directors of Historic Saranac Lake, please accept this letter of support for the
Village of Saranac Lake’s application for the Downtown Revitalization Initiative. Together with the
Village and community partners, we are comimitted to working for the continued revitalization of Saranac
Lake’s historic downtown,

Founded in 1980, Historic Saranac Lake has worked for over 35 years for the restoration and
revitalization of our unique village. Serving tourists and the local population with tours, events, and
muscum programs, we play a vital role in the economic growth of the village, and we add to the quality
of life of our residents by fostering a strong sense of place.

Historic Saranac Lake has nominated and listed over 230 local properties to the State and National
Registers of Historic Places. This has raised awareness about the economic value of preservation and
made the state and federal rehabilitation tax credit available for building repairs. In 2007, we opened the
Saranac Laboratory Museum in downtown Saranac Lake. Today, the museum serves the growing heritage

tourism cconomy in Saranac Lake.

Saranac Lake stands out from other smail towns in New York as a compact, walkable Main Street
community that is not drained by suburban sprawl. Qur historic downtown is surrounded instead by the
beautiful wilderness of the Adirondack Park. The Downtown Revitalization Initiative would not only
have a transformative impact on our community, but it would also serve to showcase Saranac Lakec as a
model of the Smart Growth principles that we have embraced.

Sincerely,

/Lu/f’w

Amy Catania
Executive Director
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Saranac Lake

E¥ssworks

Saranac Lake ArtWorks
PO Box 1274, Saranac Lake, NY 12983
inf ranaclakeantworks.com SaranaclakeArt\Works.com

Anthony “Tony” G. Collins, Co-chair May 24, 2016
Garry Douglas, Co-chair

North Country Regional Ecenomic Development Council

61 Area Development Dr

Plattsburgh, NY 1201

RE: Downtown Revitalization Initiative

Dear Co-chairmen Collins and Douglas:

It is with great enthusiasm that Saranac Lake ArtWorks supports the Village of Saranac
Lake's application for the Downtown Revitalization Initiative. The arts have always been
a vital part of the community and we have a number of galleries and artists’ studios in
downtown locations. We are committed to working with the Village and other community
partners to develop a plan for the revitalization of Saranac Lake’s downtown.

ArtWorks has always had a vision of developing Saranac Lake as the premier "arts
destination” of the Adirondacks and we see great potential for economic growth that
would benefit the quality of life of the entire community.

We heartily endorse the Village's vision of Saranac Lake as a vibrant and sustainable
Adirondack community - it is truly unique in the Adirondack Park. Our history, our arts,
and our outstanding recreational opportunities all contribute to making this a great place
to live and work during all four seasons of the year.

Revitalization of the downtown area would have a very positive effect on the future and
set the stage for a new Saranac Lake. One that celebrates our unique past, preserving
our architectural heritage, and the quality of small village life, but ready for economic
growth and development.

Sincerely,
Tim Fortune, Sandra Hildreth, Mark Kurtz, Larry Poole

Steering Committee
Saranac Lake ArtWorks
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May 22, 2016

Anthony "Tony" (. Collins, Co-chair

Garry Douglas, Co-chair

North Country Regional Economic Development Council
61 Area Development Drive

Plattsburgh, NY 12901

RE: Downtown Revitalization Initiative
Dear Co-chairmen Collins and Douglas,

Roedel Companies is proud and excited to be an investor in Saranac Lake through our
Hote] Saranac project. Saranac Lake is a very unique and special community within New York
and the Adirondack Park. It provides a foundation that properly invested in will not only impact
the Village, but also provide a significant stabilizing economic impact to a significant area
around it. Since we initiated our investment and our work on the Hotel, we have been impressed
with the commitment of the Village, its businesses and its citizens to invest in other areas of the
community concurrent with us.

Due to its location within the Park, its unmatched mix of businesses (Trudeau Institute,
American Management Association, regional retail, start-up enterprises, recreation), education
(Paul Smiths College, North Country Community College), health and recreation; we believe
Saranac Lake offers the best chance for the State to maximize its return on invested dollars.
Selection of Saranac Lake for the Downtown Revitalization Initiative would have a profound and
transformative impact on the downtown, its residential neighborhoods and other commercial
areas of the Village.

We endorse the Village’s vision of itself as a vibrant and sustainable Adirondack
community, and agree that Saranac Lake is unique in the Adirondack Park. Having a community
such as Saranac Lake, surrounded by mountains, lakes and rivers and offering a relevant, active
and thriving community compliments the mix of private and public lands and uses that makes the
Adirondacks special and attractive, regionally, nationally and globally to individuals and
businesses alike.

are committed to working with the Village and other community partners to develop
a plan for the continued revitalization of Saranac Lake’s downtown end support of the Village of
Saranac 's application for the Downtown Revitalization Initiative.

Sin

ely,

Fred B. Roedel, I
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May 23, 2016

Anthony "Tony" G. Collins, Co-chair

Garry Douglas, Co-chair

North Country Regional Economic Development Council
61 Arca Development Drive

Plattsburgh. NY 12901

RE: Downtown Revitalization Initiative

Dear Co-chairmen Collins and Douglas:

Thank you for this opportunity to write in support of the Village of Saranac Lake's application
for the Downtown Revitalization Initiative. We are committed to working with the Village and
other community partners to develop a plan for the revitalization of Saranac Lake’s downtown.

We are proud to be a community member in Saranac Lake. and believe in its potential. Saranac
Lake Resort, LL.C recently submitted its final application to the Village Planning Board for
approval of our resort hotel and restaurants on the waters of Lake Flower in Saranac Lake. We
expect to receive approval for the project this summer and to immediately start construction of
the 17 million dollar investment this fall with an opening 12 months later. The annual marketing
budget for the resort after opening will be over $500.000 annually with the majority of that
budget dedicated to promoting the Village of Saranac Lake. Having a strong downtown with
retail, hotels. restaurants all packaged in a beautiful infrastructure will be an absolute key to the

success of our investment.

We endorse the Village’s vision of itself as a vibrant and sustainable Adirondack community,
and agree that Saranac Lake is unique in the Adirondack Park. Having a community such as
Saranac Lake, surrounded by mountains, lakes and rivers and offering a thriving downtown and
growing population. contributes in many ways to the mix of private and public lands and uses
that makes the Adirondacks special, regionally, nationally and globally.

Because of its size. and the compact nature of Saranac Lake’s downtown and its adjoining
neighborhoods, selection of Saranac Lake’s for the Downtown Revitalization Initiative would
have a profound and transformative impact on the downtown, its residential neighborhoods and

other commercial areas of the Village,

Sincerely.

Jacob G. Wiight
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May 25, 2016

Anthony "Tony" G. Collins, Co-chair

Garry Douglas, Co-chair

North Country Regional Economic Development Council
61 Area Development Drive

Plattsburgh, NY 12901

RE: Downtown Revitalization Initiative
Dear Co-chairmen Collins and Douglas:

Thank you for this opportunity to write in support of the Village of Saranac Lake’s application
for the Downtown Revitalization Initiative. We are committed to working with the Village and
other community partners to develop and implement a plan for the revitalization of Saranac
Lake’s downtown.

We are proud to be a new community member in Saranac Lake and believe in its potential. Our
startup company’s mission is to make a positive impact in the community by

* Restoring the underutilized property at 27 Broadway (the former Dew Drop Inn) and

retuming it to commercial viability
 Establishing and operating a profitable restaurant and bar business on the premises

This project will directly benefit the Saranac Lake economy, its residents and visitors by

¢ Retuming a vacant, historic downtown building to commercial use

+ Increasing property values in the downtown area

* Adding to the character and appeal of Saranac Lake as a tourist destination and a ‘great
place to live’

¢ Providing year-round, public access to the western portion of the Saranac Lake River
Walk from Broadway

e Employing local residents

e Paying taxes

¢ Improving Saranac Lake dining options by offering inspired menus, high quality food
and drink and professional service in a locally iconic setting

We chose to start a business in Saranac Lake now because of the positive economic signs we’ve
seen in the area lately: the rejuvenation of the Hotel Saranac, the governor’s approval of the rail
trail, the success of several new small businesses in town, the expansion of Tupper Lake’s Wild
Center and the Big Tupper project. All of these indicate to us a renewed interest and investment
in the Adirondacks and we want to be part of the opportunity this presents to area business
owners.
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We endorse the Village's vision of itself as a vibrant and sustainable Adirondack community and
agree that Saranac Lake is unique in the Adirondack Park. Having a community such as Saranac
Lake, surrounded by mountains, lakes and rivers and offering a thriving downtown and growing
population, contributes in many ways to the mix of private and public lands and uses that makes
the Adirondacks special, regionally, nationally and globally.

Because of the compact nature of Saranac Lake’s downtown and its adjoining neighborhoods,
selection of Saranac Lake for the Downtown Revitalization Initiative would have a profound and

transformative impact on the downtown, its residential neighborhoods and other commercial
areas of the Village.

Sincerely,
/ ’?JL-—//‘\

Dr, Calli G. Shelton
President, Chicota. Inc.
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May 25, 2016

Anthony "Tony" G. Collins, Co-chair
Garry Douglas, Co-chair
North Country Regional Economic Development Council

61 Area Development Drive
Plattsburgh, NY 12901

RE: Downtown Revitalization Initiative
Dear Co-chairmen Collins and Douglas:

Thank you for this opportunity to write in support of the Village of Saranac Lake’s
application for the Downtown Revitalization Initiative. We are committed to working
with the Village and other community partners to develop a plan for the revitalization of
Saranac Lake’s downtown.

We are proud to be a community member in Saranac Lake, and believe in its potential.

We endorse the Village’s vision of itself as a vibrant and sustainable Adirondack
community, and agree that Saranac Lake is unique in the Adirondack Park. Having a
community such as Saranac Lake, surrounded by mountains, lakes and rivers and offering
a thriving downtown and growing population, contributes in many ways to the mix of
private and public lands and uses that makes the Adirondacks special, regionally,
nationally and globally.

Because of its size, and the compact nature of Saranac Lake’s downtown and its
adjoining neighborhoods, selection of Saranac Lake’s for the Downtown Revitalization
Initiative would have a profound and transformative impact on the downtown, its
residential neighborhoods and other commercial areas of the Village.

Sincerely,

Rob Gran

Rob Grant

13 Broadway » Saranae Lake, New York 12083 ¢ (318) 891-37 L5 ¢ (718) 891-3768 FAX
Interet Address: waww. Adigondack Reallstate.com



E Paul Smith’s College

©. THE COLLEGE OF THE ADIRONDACKS’

May 25, 2016

Anthony "Tony" G. Collins, Co-chair

Garry Douglas, Co-chair

North Country Regional Economic Development Council
61 Area Development Drive

Plattsburgh, NY 12901

RE: Downtown Revitalization Initiative
Dear Co-chairmen Collins and Douglas:

Thank you for this opportunity to write in support of the Village of Saranac Lake’s application
for the Downtown Revitalization Initiative. We are committed to working with the Village and
other community partners to develop a plan for the revitalization of Saranac Lake’s downtown.

We are proud to be a community member in Saranac Lake, and believe in its potential. Paul
Smith’s College has been a significant partner with the Village since the college’s inception.
Many of our faculty, staff and students call Saranac Lake home — and one need only to glance at
the business directory to see the number of alumni who own businesses downtown. In May of
2015 Saranac Lake recognized our long partnership by presenting Paul Smith’s College with a
Key to the Village.

We endorse the Village’s vision of itself as a vibrant and sustainable Adirondack community,
and agree that Saranac Lake is unique in the Adirondack Park. Having a community such as
Saranac Lake, surrounded by mountains, lakes and rivers and offering a thriving downtown and
growing population, contributes in many ways to the mix of private and public lands and uses
that makes the Adirondacks special, regionally, nationally and globally.

Because of its size, and the compact nature of Saranac Lake’s downtown and its adjoining
neighborhoods, selection of Saranac Lake for the Downtown Revitalization Initiative would have
a profound and transformative impact on the downtown, its residential neighborhoods and other

commercial areas of the Village.

Sincerely,

Cd@g/\sbwg/

Cathy S. Dove

Cathy S. Dove, President
7833 New York 30
Paul Smiths, NY 12970
president@paulsmiths.edu
518.327.6223
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May 25, 2016
Anthony "Tony" G. Collins, Co-chair
Garry Douglas, Co-chair

North Country Regional Economic Development Council

61 Area Development Drive
Plattsburgh, NY 12901

RE: Downtown Revitalization Initiative
Dear Co-chairmen Collins and Douglas:

Thank you for this opportunity to write in support of the Village of Saranac Lake’s application for the Downtown
Revitalization Initiative. We are committed to working with the Village and other community partners to develop a
plan for the revitalization of Saranac Lake’s downtown.

We are proud to be a community member in Saranac Lake, and believe in its potential. |n the Real Estate business
we meet people every day moving here to work from home or for one of our major employers; young professional
couples with children and the retirement age sector who have all chosen Saranac Lake for the life style and sense

of community it offers.

We endorse the Village's vision of itself as a vibrant and sustainable Adirondack community, and agree that
Saranac Lake is unique in the Adirondack Park. Having a community such as Saranac Lake, surrounded by
mountains, lakes and rivers and offering a thriving downtown and growing population, contributes in many ways
to the mix of private and public lands and uses that makes the Adirondacks special, regionally, nationally and

globally.

Because of its size, and the compact nature of Saranac Lake’s downtown and its adjoining neighborhoods,
selection of Saranac Lake’s for the Downtown Revitalization Initiative would have a profound and transformative
impact on the downtown, its residential neighborhoods and other commercial areas of the Village.

Sincerely,

Cherrie Sayies

Owner/Broker
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TRUDEAU INSTITUTE

IMPROVING HEALTH THROUGH MEDICAL RESEARCH

May 25, 2016

Anthony "Tony" G. Collins. Co-chair

Garry Douglas, Co-chair

North Country Regional Economic Development Council
61 Area Development Drive

Plattsburgh, NY 12901

RE: Downtown Revitalization Initiative
Dear Co-chairmen Collins and Douglas:

Thank you for this opportunity to write in support of the Village of Saranac L.ake’s application
for the Downtown Revitalization Initiative. We are committed to working with the Village and
other community partners to develop a plan for the revitalization of Saranac Lake's downtown.

We are proud to be a community member in Saranac Lake, and believe in its potential. The
Trudeau Institute, a major research center based in Saranac Lake employees over 50 biomedical
staff. A new plan being put in place projects the Trudeau will double in size over the next 5
years, thereby significantly contributing to the economic base by hiring additional research
professionals and support staff. All who will be contributing to the local economy. Also an
increase in visitors to the Trudeau is expected which will likely patronize local hotels and

restaurants.

We endorse the Village’s vision of itself as a vibrant and sustainable Adirondack community,
and agree that Saranac Lake is unique in the Adirondack Park. Having a community such as
Saranac Lake, surrounded by mountains, lakes and rivers and offering a thriving downtown and
growing population, contributes in many ways to the mix of private and public lands and uses
that makes the Adirondacks special, regionally, nationally and globally.

Because of its size, and the compact nature of Saranac Lake’s downtown and its adjoining
neighborhoods, selection of Saranac Lake’s for the Downtown Revitalization Initiative would
have a profound and transformative impact on the downtown, its residential neighborhoods and

other commercial areas of the Village.

2wy

Robert A. Curtis, Pharm.D.
Executive Chairman

518-891-3080 Tudeau Institute
fax 518-891-5124 154 Algonauin Avenua
www.lrudeauinsiitute.org Sananac Lake, NY 12983
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Board of Directors

Daye Wolff, Chair Steve Maikowski
Jim Schoff, Vice-Chair Scott McKim
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- Joan Gmbe, Secretary Betsy Minehan
ON Lee Keet Barbara Plumadore

Dick Kibben Michael Preis
Mark Kurtz Fred Schwarz
Airlie Lenoon
May 27, 2016

Anthony "Tony" G. Collins, Co-chair

Garry Douglas, Co-chair

North Country Regional Economic Development Council
61 Area Development Drive

Plattsburgh, NY 12801

RE: Downtown Revitalization [nitiative
Dear Co-chairmen Collins and Douglas:

Thank you for this opportunity to write in support of the Village of Saranac Lake's
application for the Downtown Revitalization Initiative. We are committed to working with
the Village and other community partners to develop a plan for the revitalization of Saranac

Lake's downtown.

AdkAction.org strongly supports the Village of Saranac Lake’s application for the
Downtown Revitalization Initiative. We have developed and implemented a number of
important projects that are deeply connected to the Saranac Lake community, and are a

key part of the broader revitalization effort.
We have partnered with the Village on the following projects toward revitalization:

To help promote the local art community, AdkAction.org designed, manufactured,
and worked with the Village to mount Art Banners on the streets of Saranac Lake,
pointing both residents and visitors to the many art galleries and artist events taking
place in downtown Saranac Lake.

We were instrumental in helping the Village of Saranac Lake find a fiber optic
solution that will connect homes and businesses in downtown Saranac Lake, with
public hotspots on Main Street and Broadway. This connectivity will provide a key
base for the continued revitalization of the Village by enabling people to telework,
which will attract more entrepreneurs to Saranac Lake, as well as part-time workers
and retirees who need high speed internet access in order to live and work in

Saranac Lake.

P.O. Box 655, Saranac Lake, NY 12983
www. AdkAction.org
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In addition, we have worked with the Saranac Lake school system to promote the
use of technology. For example, we began a program of sponsoring a teacher from
the Saranac Lake school system to attend the Building Learning Communities
Conference in Boston, an annual national education conference on how to better
use technology in the classroom. The impact of the conference was so positive that
the district is now sending five teachers to the conference with an eye to integrating
use of the Internet throughout the school’s curricula. Harnessing the positive power
of the Internet in education will help maintain the high quality of Saranac Lake's
education system, a key component of the Village's continued revitalization.

We endorse the Village's vision of itself as a vibrant and sustainable Adirondack
community, and agree that Saranac Lake is unique in the Adirondack Park and the North
Country. Having a community such as Saranac Lake, surrounded by mountains, lakes
and rivers and offering a thriving downtown and growing population, contributes in many
ways to the unique mix of private and public lands and uses that makes the Adirondacks
special, regionally, nationally and globally. We look forward to continuing to partner with
the Village on its revitalization.

Because of its size, and the compact nature of Saranac Lake's downtown and its adjoining
neighborhoods, selection of Saranac Lake for the Downtown Revitalization Initiative would

have a profound and transformative impact on the downtown, its residenitial neighborhoods
and other commercial areas of the Village.

Sincerely,

=y

Dave Wolff
Chair

P.O. Box 655, Saranac Lake, NY 12983
www. AdkAction.org
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The Main Street Approach

Over the past 35 years, the National Main Street Center has led the development of a
national network of over 2,000 historic downtowns and neighborhood commercial
districts — what we refer to as Main Streets - all united by these communities’ tireless
dedication to create vibrant, people-centered places to live, work, and play. The people
who make up the Main Street network are passionate advocates, dedicated volunteers,
influential stakeholders, and community organizers who work every day to turn the tide
in their communities - catalyzing reinvestment, creating jobs, and fostering pride of
place.

Main Street-style transformation is a combination of art and science: communities first
need to learn about the local economy, its primary drivers, and its regional context (the
science), but they also need to convey that special sense of place through storytelling,
preserving the older and historic structures that set it apart, broad and inclusive civic
engagement, and marketing (the art). To support this powerful network, the National
Main Street Center has a revitalization framework — the Main Street Approach - that
helps communities leverage both the art and science of downtown revitalization to
create a better quality of life for all.

The Main Street Approach is most effective in places where community residents have a
strong emotional, social, and civic connection and are motivated to get involved and
make a difference. This approach works where existing assets — such as older and
historic buildings and local independent businesses — can be leveraged. It encourages
communities to take steps to enact long term change, while also implementing short
term, inexpensive and placed-based activities that attract people to the commercial core
and create a sense of enthusiasm and momentum about their community. Throughout
the country, both small-city downtowns and urban neighborhoods are renewing their
community centers with Main Street methodology.

Ultimately, the result of these community-driven efforts are places with strong social
cohesion and economic opportunity; they are places that support and sustain innovation
and opportunity; places where people of diverse perspectives and backgrounds come
together to shape the future.

The Refreshed Main Street Approach

The refreshed Main Street Approach is a common-sense, strategy driven framework that
guides community-based revitalization efforts. The Main Street Approach harnesses the
social, economic, physical, and cultural assets that set a place apart, and ultimately leads
to tangible outcomes that benefit the entire community.
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It’s helpful to think of the new Main Street Approach consisting of three tightly
integrated components: community vision and market understanding (the inputs),
transformation strategy (implemented using the Four Points), and impact and
measurement (the outcomes).

Identify the Community Vision for Success

The Main Street Approach begins with creating a vision for success on Main Street
that is rooted in a solid understanding of the market realities of the district, and is
informed by broad community engagement. Main Street promotes a community-
driven process that brings diverse stakeholders from all sectors together, inviting
them to be proactive participants in the revitalization process. This essential
component provides a foundation for outlining the community’s own identity,
expectations, and ideals while confirming real and perceived perceptions, needs and
opportunities. It also ensures that the vision is a true reflection of the diversity of
the community.

Some communities may decide they want to become regional arts and culture hubs,
others may want to become innovation districts, and others may want to focus on
creating a supportive environment for minority-owned businesses. Still others may
decide they want simply to be able to offer better retail and services to local
residents. Whatever the vision, the goal is holistic transformation of Main Street,
accompanied by rigorous outcome measurement to demonstrate results.

Create Community Transformation Strategies
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A vision of success alone is not enough. Communities must work together to
identify key strategies, known as Community Transformation Strategies that
will provide a clear sense of priorities and direction for the revitalization efforts.
Typically communities will find two to three Community Transformation Strategies
are needed to help reach a community vision. These strategies will focus on both
long and short-term actions that will move a community closer to achieving its
goals.

For example, if a Main Street decides that “aging in place” is a critical element of its
community vision, the organization would develop a series of Community
Transformation Strategies to help realize that vision. A short-term strategy could be
to implement a special senior discount at cooperating businesses. A longer-term
strategy could be to partner with other advocacy groups and the Department of
Transportation to encourage Transit Oriented Development in the district.

Implementation of these strategies is carried out through work that aligns with the
four key areas Main Streets have been using as a guiding framework for over 35
years: Economic Vitality, Promotion, Design, and Organization, known collectively
as the Main Street Four Points.

Economic Vitality

Revitalizing a downtown or neighborhood commercial district requires
focusing on the underlying Economic Vitality of the district. This work is
rooted in a commitment to making the most of a community’s unique
sense of place and existing historic assets, harnessing local economic
opportunity and creating a supportive business environment for small
business owners and the growing scores of entrepreneurs, innovators, and
localists alike. With the nation-wide growing interest in living downtown,
supporting downtown housing is also a key element of building Economic
Vitality.

Design

A focus on Design supports a community’s transformation by enhancing
the physical elements of downtown while capitalizing on the unique assets
that set the commercial district apart. Main Streets enhance their appeal
to residents and visitors alike with attention to public space through the
creation of pedestrian friendly streets, inclusion of public art in
unexpected areas, visual merchandising, adaptive reuse of older and
historic buildings, more efficiently-designed buildings, transit oriented
development, and much more.

Promotion
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Promoting Main Street takes many forms, but the ultimate goal is to
position the downtown or commercial district as the center of the
community and the hub of economic activity, while creating a positive
image that showcases a community’s unique characteristics. This can be
done through highlighting cultural traditions, celebrating and preserving
important architecture and history, encouraging local businesses to
market cooperatively, offering coordinated specials and sales, and hosting
special events aimed at changing perceptions of the district and
communicating to residents, investors, businesses, and property-owners
that this place is special.

Organization

A strong organizational foundation is key for a sustainable Main Street
revitalization effort. This can take many forms, from a standalone non-
profit organization, to a special assessment district, to a program housed
in a municipality or existing community development entity. Regardless of
the organizational type, the focus is on ensuring that all organizational
resources (partners, funding, volunteers, etc.) are mobilized to effectively
implement the Community Transformative Strategies.

Impact and Measurement

To succeed, Main Street must show visible results that can only come from
completing projects — both shorter and longer-term activities that add up to
meaningful change. Activities aligned with shorter-term strategies focus on highly
visible changes that are a reminder that the revitalization effort is under way and
succeeding, helping to secure buy-in from community members and rallying
volunteers. Placemaking strategies — those actions which focus on what can be
achieved “lighter, quicker, and cheaper” are particularly effective and important in
energizing the community and demonstrating short-term progress.

While shorter-term, highly visible activities are critical to Main Street’s success,
communities must also sustain focus on implementation of longer-term projects and
activities that are the building blocks for substantial change over time. Identifying
milestones for these longer-term projects can be important in creating a sense of
forward momentum and reinforcing to the community the need for sustained focus
on revitalization efforts.

Additionally, Main Streets must forge cross-sector and non-traditional partnerships
in order to achieve long-term success. One of Main Street’s greatest strengths has
always been as convener, and as the horizons of the community revitalization field
broaden to include more players from the housing, social justice, employment,
sustainability, real estate fields, and more, this role is more important than ever.
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Main Street programs occupy a central place in their communities, acting as
“community quarterbacks” by creating a forum for bringing together diverse
stakeholders.

Coinciding with implementation is an equally important focus on measuring
progress and results. Healthy Main Streets are built on a commitment to measure
outcomes. We live in a time where public resources are scarce, and competition for
private resources is fierce. Main Streets must be able to demonstrate the wise use of
resources, which translates to real change on the ground: new jobs added to a Main
Street, new businesses open, buildings redeveloped, and numerous other metrics of
success. The National Main Street Center, together with our network of over 45
Main Street Coordinating Partners, works to make measuring results on Main Street
easier and accurate.
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Village of Saranac Lake
DOWNTOWN ADVISORY BOARD
BY-LAWS
Adopted May 6, 2014

| - NAME
The name of the advisory board shall be the Downtown Advisory Board, hereinafter
referred to as the “Advisory Board.”

Il - PURPOSE

The purpose of the Advisory Board is to make recommendations to the Saranac Lake
Village Board of Trustees regarding policies and undertake actions that support the
following mission statement:

“Improve economic vitality by enhancing the experience, image and lifestyle of
Downtown Saranac Lake.”

To accomplish this purpose and mission, the Advisory Board shall adopt the four points
and eight guiding principles of the National Trust of Historic Preservation Main Street
Four-Point Approach as listed below:

Four Points
= QOrganization
=  Promotion
= Design

Economic Restructuring

Eight Guiding Principles
= Comprehensive
Incremental
Self-help
Partnerships
Identifying and capitalizing on existing assets
Quality
Change
Implementation

[l - DUTIES
The Advisory Board shall have the power and be required to:

1) Act in advisory capacity in matters pertaining to issues, policies, actions
that affect Downtown Saranac Lake.

2) Assist in the planning and implementation of downtown events, promotions,
beautification, fundraising, infrastructure improvements, and stimulate
public interest therein; and seek cooperation of public and private entities.
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3) Act as a liaison between Downtown stakeholders and the Board of Trustees.
4) Advocate for the implementation of adopted plans and policies related to
Downtown Saranac Lake.

IV - MEMBERSHIP

The Board of Trustees for the Village of Saranac Lake shall appoint an Advisory Board
of no more than nine (9) voting members each serving two-year, staggered terms;
who shall not be paid officers or employees of the village; and who shall serve
without compensation. Appointments shall be made in an effort to represent a variety
of Downtown Saranac Lake stakeholders as well as diversity with respect to age,
ability, race and gender. There shall also be one (1) ex-oficio member who shall be a
member of the Village Board of Trustees who shall act as a liaison between the
Advisory Board and the Village Board of Trustees. The Village Board may remove any
member of the Advisory Board for misconduct or neglect of duty. Vacancies on the
Advisory Board occasioned by removal, resignation or for any other cause shall be
filled for the remainder of the term by the Village Board of Trustees upon
recommendation of the Advisory Board.

Any voting member appointed to the Advisory Board is automatically removed from
the Board upon filing with the Clerk of the Village of Saranac Lake, the official roster
indicating failure to comply with the attendance policy for advisory boards.

Voting Member Qualifications: Members must be a downtown resident, downtown
property owner, downtown business owner, or downtown event representative.

Downtown Boundaries: For the purposes of this Advisory Board, Downtown Saranac
Lake is defined as the area defined in Exhibit *A’.

Department/Staff Liaison: Village of Saranac Lake Community Development Director

V - OFFICERS
Officers of the Board shall consist of a Chairperson, a Vice-Chairperson and a
Secretary. The term of office shall be one year beginning January 1°* through
December 31°.

The nomination of the Advisory Board’s Chairperson, Vice-Chairperson and Secretary
shall come from the floor in either a voice or paper ballot. Appointment of the
nomination will be decided by a simple majority vote.

The Chairperson shall lead the meetings and is responsible for developing the Board
agendas and notices. The Chairperson is also responsible for developing the Advisory
Board Annual Workplan.

The Vice-chair shall assist the Chair in leading the meetings. If the Chair cannot
attend a meeting, the Vice-chair shall lead the meeting.
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The Secretary will be responsible for taking and developing meeting minutes. Staff/
interns to the Board shall assist in the development of the Board’s Annual Workplan,
meetings, agendas, minutes and notices. The Secretary shall take attendance at all

meetings.

VI - MEETINGS

1) By-Laws

The Advisory Board shall conduct an organizational meeting to determine its bylaws,
including, but not limited to: a regular meeting schedule; protocols for quorum or
consensus; attendance policy; unscheduled absences and the appointment of officers.
Meeting minutes shall be submitted to the Village Clerk following each meeting.

Regular Meetings

The Downtown Advisory Board is an advisory committee to the Board of Trustees of
the Village of Saranac Lake and is subject to the open meetings law. Public notice of
all Advisory Board meetings shall be posted at least 24 hours in advance and all
meetings shall be open to the general public. Individuals and organizations wishing to
speak before the Advisory Board shall adhere to rules set forth by the Advisory Board
in its bylaws.

The Advisory Board shall meet as often as necessary in order to meet its
responsibilities. However, regular Board meetings shall be held once each month.
There shall be in place a mandatory attendance policy. All Advisory Board members
must be present at a minimum of ten (10) of the regularly scheduled monthly Board
meetings. Special meetings may be called by the Chairman or a majority of the Board
with two (2) days advance written notice to members.

An Advisory Board member is considered in attendance at a regular Board meeting
when said member is present for at least two-thirds of the total length of the
meeting. Board members can attend by telephone conferencing; however, they will
be unable to vote and cannot be counted in the quorum.

At all meetings of the Advisory Board, the presence in person of one more than half of
the Advisory Board voting members shall constitute a quorum for the transaction of
business. In the absence of a quorum, those present may, without notice other than
by announcement at the meeting, recess the meeting from time to time, until a
qguorum shall be present. At any such recessed meeting any business may be
transacted which might have been transacted at the meeting as originally called.

At all meetings of the Advisory Board at which a quorum is present, all matters,

except as otherwise expressly required by law or these By-laws, shall be decided by
the vote of a majority of the members of the Board present.
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All voting Advisory Board members, including the Chair of the Board, must vote on all
official actions taken by the Board unless when there appears to be a possible conflict
of interest with a member or members of the Board.

2) Conflict of Interest

Prior to the vote being taken, member(s) must publicly state to the Advisory Board
the nature of his or her interest in the matter on which the vote is taken. Within
fifteen days of the vote, the member(s) shall disclose the nature of his or her interest
as public record.

VII - STAFF/ INTERNS

The Board will rely on staff provided by the Village of Saranac Lake. Staff shall assist
the Officers of the Advisory Board and Board-designated Committees in fulfilling their
duties and responsibilities.

VIl - COMMITTEES

In accordance with the Main Street Four-Point Approach, the following committees
may be established as necessary to accomplish the purpose and mission statement of
the Advisory Board: Organization, Promotion, Design, and Economic Restructuring.
Other temporary committees may be designated by the Chairperson as necessary to
investigate and report on specific subject areas of interest to the Advisory Board.

IX - CONDUCT OF BUSINESS

The Advisory Board and committees serving the Board shall conduct business in
accordance with Robert’s Rules of Order, latest revised edition except when in
conflict with these By-laws.

X - PUBLIC INPUT

Individuals/organizations wishing to address the board should contact the chair at
least one week prior to the meeting to be placed on the agenda. As time permits, the
board will set aside 10 minutes immediately following the chair’s call to order for
those individuals/organizations wishing to comment that are not on the official
agenda. Written comments may be submitted at any time and will be duly noted in
the minutes of the next regular meeting.

XI- ADOPTION AND AMENDMENT

These By-laws shall be adopted by a majority vote of the Board members present at a
regular meeting provided they have been distributed to each member at least seven
(7) days prior to the date of the meeting.

154



These By-laws may be amended by a majority vote of the Board members at a regular
meeting provided that the proposed amendments have been distributed to each
member at least seven (7) days prior to the day of the meeting.

X1l - CERTIFICATION

The undersigned hereby certifies that he/she is the Chair of the Downtown Advisory
Board (DAB) to the Village of Saranac Lake and that the foregoing is a full, true, and
correct copy of the By-laws of this Board as adopted by the Downtown Advisory Board
on Date

Signed

Exhibit A’
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