Building a New NY'...with you

2012 State of the State Address

Governor Andrew M. Cuomo
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New Yorkers
clesenrviee bettel






Our Capitol was a

symbol of deterioration
& decline




Under renovation for
11 years...




Scheduled to take
4 more...




Government didn't
have the capacity
or credibility to
help
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An historic year









We FE&Storea NY’s reputation
as the progressive capital
of the nation
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We =@ the nation



We passed rizairiece eauazlity for all
New Yorkers






For decades New Yorkers were
burdened by an N2 tax code



Old Tax Code

Paid the same rate under old system

$20k --------------------------------------------------- $20m
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o8 years
I+ was o really long, long fume ago-



The year was 1953...



Dewey was Governor



The furst color televustons were
bewng sold



Jackie Robunson played 24 base
for the Brooklyn Dodgers



Furst Corvette wos creatfed
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Majority Leader Dean Skelos, Age 4



Speaker Sheldon Suier, Age 8



Working togetirer even back tiren
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Moment: First Responders
Will the first responders here today
please stand. Ladies and gentlemen,
let’s have a round of applause for our
heroes.
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We have established credibilit l
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Problems



BIQ

Solutions



Three Part Plan for a New NY

Part |. Nextphase in our economic blueprint for
growth
Part ll. Areimagined gov't that can make it reality

Part Ill. NY vision for a progressive future






An Economic Blueprint

Q: How does government spur job creation In
a down economy while limiting spending and
maintaining fiscal discipline?
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New York i1s a Destination Location



Tourists spent $50 billion in New York
In 2010



New York must
Stay ahead of the competition






Atlanta 1,667,571
New Orleans 1,363,359
Dallas 1,095,425
Houston 986,532

Philadelphia 953,413
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Javits Center
18 Acres

World Trade Center

16 Acres
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Let’s launch a 2" Round for $200 million
And keep the momentum,going
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An Economic Blueprint

~Another
- Casino
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An Economic Blueprint

e
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An Economic Blueprint
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An Economic Blueprint

Don't realize it, re
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An Economic Blueprint
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An Economic Blueprint
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An Economic Blueprint

It's about JOBS, JOBS
Over $1 b|||i g in economlc
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An Economic Blueprint

U CITY2

Let's amend the Constlt re-n

- So we can do gaming nght g
" Let’s take the first step thls year
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An Economic Blueprint

32% Bridges are rated-deficient

40% Roads rated fair or poor

State parks and major DEC dams
©
83% arein disrepair
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NY-Works Fund & Task Force
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NY-Works Fund & Task Force
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NY-Works Fund & Task Force
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NY-Works Fund & Task Force
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An Economic Blueprint

Improve more than 100 bridges
Finally build the new Tappan Zee Bridge
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An Economic Blueprint

Next, we need to power our
economic growth



An Economic Blueprint

Let’s build an “Energy Highway”’
systems






PAnEconomic Blueprﬁ — =
// 7 | = T
3 g |

- Eisenhower's interstate system was to
the 1950’s what our energy highway

> 50’ _
~systemwill be to the next generation



An Economic Blueprint

State will master plan & issue RFP
Private*companies will bid and build

over $2 billion in infrastructure



SUMMARY

$15 billion in infrastructure

$4 billion for convention center
$2 billion for Javits transformation
$2 billion for energy highways

$1 billion from gaming
$1 billion for Buffalo

$25 billion in state, federal &
private economic activity



A reimagined government
PART I that can make our-plans a
reality



Reimagining Gov’t

This Is not a question of tinkering around
the edges.-.



Reimagining Gov’t

...It Is fundamentally reimagining how
government operates
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Reimagining Gov’t

A government that works for the People
Must commit to fiscal=disciplne



Reimagining Gov’t—
Maintain Fiscal Discipline

State’'s competitive advantage is increased
when we are reducing taxes



Reimagining Gov’t—
Maintain Fiscal Discipline

Hold the line on spending
Close remaining $2 billion deficit with

no new taxes and no new fees



Reimagining Gov’t—
Maintain Fiscal Discipline

We must do more on mandate relief



Reimagining Gov’t—
Maintain Fiscal Discipline

100%

Increase In pension costs
From 2009-2013



Reimagining Gov’t—
Maintain Fiscal Discipline

We need to reform the pension system
And create a new Tier VI



Reimagining Gov’t




Reimagining Gov’t

The Property Tax Cap worked
It forced fiscal discipline and

stimulated a citizen dialogue



Reimagining Gov’t




Reimagining Gov’t

Mandate Relief Councill

Public Hearings
Full Robust Discussion

Vote Yea or Nay on reforms by the end
of session



Reimagining Gov’t

Change the Focus

We must reimagine government
We must focus on priority area



Reimagining Gov’t

Priority Mission
IS Public Education

































Twe Students
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Reimagining Gov’t

The purpose of public education is to help

children grow
Not to grow the public education
bureaucracy



Reimagining Gov’t

We are driven by the business of education
More than the achievement in education



Reimagining Gov’t

Achievement in Public
Education

Business of Public
Education

#1 In spending | #38 in graduation

rates

----------r---------



Reimagining Gov’t

We need major reform



Reimagining Gov’t

We have to change the paradigm



Reimagining Gov’t

We must transform education
e Focus on student achievement

 Areal teacher evaluation system
The 2010 Race to the Top law just didn't work



Reimagining Gov’t

We must transform education
 Demand management efficiency

 Areal management evaluation system



Reimagining Gov’t

New Blueprint for Education Commission
Appoint a bipartisan commission In

consultation with the Legislature



Reimagining Gov’t

Public education Is a core mission
We simply cannot fall

And will not fall



Reimagining Gov’t

Public safety Is also a core mission



Reimagining Gov’t

We learned the hard way
That we must anticipate & be prepared

for all emergencies



Reimagining Gov’t

We need a statewide network
Of emergency responders who are

prepared for anything, anytime



Reimagining Gov’t

100 year floods no longer happen every 100

years
22 major 2 major 1 major 1 major 26 major
floods floods flood flood floods
2006 2007 2008 2009 2011

Source: National Oceanic and Atmospheric Administration
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Reimagining Gov’t

We must have the best
State emergency management

operation in the country



Reimagining Gov’t




PART Il NY vision for a
progressive future
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Progressive Future

Last year...

Department of Financial Services

Was a NYS innovation
Combined financial regulation &
consumer protection
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Progressive Future

Last year, we enacted the best tenant
protection regulations in 30 years



Progressive Future

This year, we’re going make sure those
laws and regulations are being

Enforced



Progressive Future

Create the Tenant Protection Unit
At Homes and Community Renewal

Investigate fraud and prosecute
unscrupulous landlords



Progressive Future

Too many tenants have been abused for
too long and it STOPS NOW



Progressive Future

Expand MWBE Opportunities

Bonding support for $200m in contracts

Reach our 20% Goal



Progressive-Future=

SUNY system has been the great
equalizer for the middle ¢lass

N 2020



Progressive-Flture=

Last year we enacted NYSUNY 2020

Academic Excellence meets
Economic Development

A\ 2020



Progressive-Future=

This year a new round of NYSUNY 2020

60 Campuses Competefor 3 $20-million
awards

$10m Executive mitmen@lo
$10m SUNY commitment





















Progressive Future

Make sure no child
Goes to bed hungry in New York



Progressive Future

Expand the DNA Databank

More than 2,700 convictions & 27
Innocent people exonerated



Progressive Future

Expand the DNA Databank

Only applies to 50% of crimes

Expand to all crimes

Let’s provide justice for ALL

NY can be first in the nation once again



Progressive Future

Tax Reform and Fairness Commission

Great work done to restore
falrness



Progressive Future

Tax Reform and Fairness Commission

More to do to close loopholes and
help small businesses by
simplifying the tax code

Will form a bipartisan commission



Progressive Future

Campaign Finance Reform
Public financing, matched contributions,

lower limits and increased enforcement at
Board of Elections

NY ranks 48" in the country in voter turnout



We have a government that New
Yorkers can be proud of...
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Let's have elections that New
Yorkers can be proud of






In Closing...
Last year was an 1/Sofc SUCCESS
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EGenstilictivellmpaticyce
for Government Dysfunction



Disregard for
ReliticaliExdEemists
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Cynics O ¢ oW Us and don'’t
know New York
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Only begun to explore the
capacity of our Dz EFS



Together we can make NY the
SroncEst it has ever been
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Build the 01gg@st convention center



We can anew § energy system






~ebuilc this government for
a new generation
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_resie thousands of jobs
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Aoolisinea slavery 35 years before the
Emancipation Proclamation
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Women's Suffrage

Labor Movement

Environmental Justice



Gateway for immigrants
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We are the state of

lipfiinitespessilolity



There is nothing we can’t do
WheniweraiieMogether








