RAISE THE AGE PLANNING INSTRUMENT  6-1-2018
PROBATION DEPARTMENTS
GUIDANCE, INSTRUCTIONS, AND RESPONSES

[bookmark: Text6][bookmark: _GoBack]COUNTY:        

New York State is implementing Raise the Age Legislation and will provide reimbursement funding to counties for costs related to implementation.  Costs to be covered include additional probation staffing and community services required by probation departments to effectively meet the goals of the Raise the Age legislation.   
This planning instrument provides an opportunity for each probation department to outline necessary resources to effectively address the new population and support the following goals:  
· Reduce reliance on detention 
· Increase the rates of probation adjustment (diversion)
· Reduce the need for family court adjudication
· Arrange for community-based services to improve outcomes for youth
· Reduce reliance on out-of-home placements
· Reduce the rate of probation violations which drive costly detention and placement
· Reduce long-term recidivism rates
DCJS has developed a comprehensive plan to train probation officers and equip them with enhanced skills to engage justice-involved youth.  Through increased probation staff resources, specialized training, and expanded community programs and services, probation departments will be positioned to achieve justice system improvement, which will reduce costs and improve outcomes. 
Counties must complete two Microsoft Excel workbook tabs related to probation within the NYS Consolidated County RTA Fiscal Planning Instrument.  The first tab (Parts 1-3) relate to probation department staffing and the second tab (Parts 4-6) relate to programming services. Departments must also provide narrative justification of their implementation plan and anticipated reimbursement levels using the narrative response entry boxes that are embedded within this Microsoft Word instruction document. 
It is critical for probation departments to provide sufficient detail and justification for their requested funding with respect to the goals bulleted above.  The fiscal planning instrument is required to be submitted and must be approved by the state Division of the Budget for the County to be reimbursed.  
There are several specific data appendices being provided to guide you in populating the Excel portion of the application. Parts 1, 2, and 5 have corresponding labeled appendices and Parts 3, 4, 6, and 7 do not have appendices. Additional reference materials have also been assembled to assist counties with their applications:
This guidance document will also be posted to the web at the following location/tab:  
 http://www.criminaljustice.ny.gov/ofpa/raisetheage.html  TAB:  Probation Department Guidance

RTA Projections Data
· [bookmark: _Hlk515615673][bookmark: _Hlk515617937]Regional Forum Data Packet – Includes arrest, case processing & average daily population projections.  This data was presented at RTA roundtable meetings during 2017 and includes information by county and by New York’s 10 economic regions.  http://www.criminaljustice.ny.gov/ofpa/raisetheage.html  TAB:  Other Reference Documents
Additional Resource Information
· [bookmark: _Hlk515615501]DCJS Raise the Age Training Plan for Probation Departments – Contains a list of direct trainings that DCJS will provide to probation professionals during State fiscal year 2018-19.  Located in the IJ Portal:  Resources -  Reference Library – Probation under New Information
· DCJS Standards for Funded Alternative to Incarceration (ATI), Alternative to Detention (ATD) and Jail Based Programs – Contains the standards regarding program administration; screening, assessment and case planning; interventions; and groups that programs receiving state funds should work to fulfill.  http://www.criminaljustice.ny.gov/ofpa/raisetheage.html  TAB:  Other Reference Documents
· Inventory of Interventions by County – Provides information regarding which programs are currently being funded within each county. This table should be used as a reference for counties looking to add new programming who would like to reach out to other counties for partnerships or guidance.   Located in the IJ Portal:  Resources -  Reference Library – Probation under New Information

· Juvenile and Youth Justice Statistics -  Additional juvenile and youth justice statistics are available on the DCJS website at the following link under Juvenile Justice and Raise the Age:  http://www.criminaljustice.ny.gov/crimnet/ojsa/stats.htm . Data includes juvenile arrest and case processing activity by county for each of New York’s 62 counties. Key juvenile indicators include intake cases opened, adjustments, investigations, supervision cases opened, year-end supervision caseloads, detention admissions, and detention average daily population.  

· New York State Arrests Among 16 – 17-Year-Olds – Provides arrest counts by crime type, including homicide, sex offenses, robbery, assault, burglary, larceny, weapons, drug offenses, and VTL offenses, over the last five years. Includes statewide, region and individual county summaries.   http://www.criminaljustice.ny.gov/ofpa/raisetheage.html  TAB:  Other Reference Documents
· Raise the Age Service Cost Guidance – Contains a list of programs and services that OPCA will consider funding, including alternatives to detention, interventions targeted at the ten YASI domains, restorative programs, and ancillary services. The list is grouped by program type and provides an estimated range of cost per unit of service for each program/service.  http://www.criminaljustice.ny.gov/ofpa/raisetheage.html  TAB:  Other Reference Documents
· Raise the Age Service Guide – Contains a list of programs and services that OPCA will consider funding. The list includes alternatives to detention, interventions targeted at the ten YASI domains, restorative programs, and ancillary services. The list is grouped by program type.  http://www.criminaljustice.ny.gov/ofpa/raisetheage.html  TAB:  Other Reference Documents
· Recent Trainings Received –  Provides information on local probation staff who are trained to facilitate groups in Thinking for a Change as well as those trained as Offender Workforce Development Specialists.  Located in the IJ Portal:  Resources -  Reference Library – Probation under New Information

· Youth Assessment and Screening Instrument (YASI) Assessment Data Profiles – Contain detailed information about the risk and needs of youth for each county for 2016 and 2017.  Located in the IJ Portal:  Resources -  Reporting Services –  Juvenile Justice - YASI Folder – 2016 YASI Profiles by County and 2017 YASI Profiles by County

[bookmark: _Hlk509308319]PROBATION STAFFING RESOURCES
Using the data provided in the appendices, counties should estimate the funding needed to support incremental (non-supplanting) probation staffing resources required to successfully implement Raise the Age legislation.  The workload estimates prepared by DCJS for staffing address not just increased Probation Officer work duties and responsibilities, but also related support by Probation Supervisors and Probation Assistants, consistent with DCJS Probation regulations.  Any increase in staffing resources must be dedicated to addressing the needs and improving the outcomes of youth through probation intake, adjustment, investigation, supervision, and case planning functions for the expanded population.    
INSTRUCTIONS FOR COMPLETING THE WORKSHEET FOR PROBATION STAFFING RESOURCES (Parts 1 – 3)
Background
[bookmark: _Hlk510011228]Departments should refer to the information provided in the data appendices when completing the Excel RTA implementation application.  Using the appendices, probation departments should determine the expected workload increase and calculate the number of Probation Officers as well as Probation Supervisors and Probation Assistants (if applicable) needed.  In the smaller jurisdictions, where the expected workload does not warrant the hiring of full-time staff, departments may indicate part-time probation officers or probation assistants and/or seek reimbursement for overtime costs.  Jurisdictions may not seek reimbursement for overtime in lieu of hiring professional probation staff where the anticipated workload and funding reimbursement is expected to support at least one full time staff person.   
If the county fiscal request for probation staffing that is entered into the instrument differs from DCJS data estimates, please carefully review all appendices cited below to understand the assumptions DCJS provided, and provide detail as to the modified assumptions underlying your request.
It should be noted that all projected volumes are estimates, and the actual experience of any county may vary. These projections will be updated in early 2020 based on the actual 2018 and 2019 RTA implementation experience.
How to Complete Part 1:  Probation Intake, Adjustment, and Investigation
In Part 1 of the Excel Staffing tab, please enter the number of projected intakes for 2018-19 and 2019-20 in the boxes provided. Please note that these intakes include all youth removed from the Youth Part. Please enter the associated funding requested to handle these intakes as well as the necessary adjustments and investigations that are likely to result from these intakes. Please use the following appendices to assist you: 
Appendix 1A - Appendix 1A provides county level estimates for probation intake based on the projected phase-in of 16 and 17-year-olds.  The table also shows the estimated funding needed for additional staff/staff time to handle the additional intake, adjustment, investigation tasks, and any voluntary assessment and case planning responsibilities within the Youth Part.  The estimated workload expected at full implementation (SFY 2020-21) is provided for future planning purposes.
Appendix 1B - Breaks down both workload and funding estimates by quarter so departments can see how the phase-in volumes are expected to occur. Departments can also examine estimated workload and cost by State Fiscal Year as well as calendar year if needed for local budget planning.  
[bookmark: _Hlk510009803][bookmark: _Hlk510016152]Appendix 1C – Formula/Methodology:  Provides technical notes on the workload assumptions for these functions. 

How to Complete Part 2:  Probation Supervision
In Part 2 of the Excel Staffing tab please enter the projected number of cases under supervision at the end of FY2018-19 and 2019-20 in the box provided. Please enter the associated funding to address the additional work hour differential that is expected. Use the following appendices to assist you: 
Appendix 2A – Provides detail on the projected phase-in of probation supervision cases for each county during SFY 2018-19 and 2019-20.  The table shows the cumulative fiscal year end probation caseloads that are projected, and the estimated additional costs associated with juvenile supervision as compared to adult supervision (A differential estimated at $2,400 per case per year).   
Appendix 2B – Provides quarterly detail for 2A.   
Appendix 2C – Formula/Methodology:  Provides technical notes on the workload and funding assumptions for probation supervision. 
How to Complete Part 3:  Dedicated Probation Officers in the Youth Part (Addressed Only by Erie, Monroe, Nassau, Onondaga, Suffolk, and Westchester Counties) (There are no appendices for this part.)
Select jurisdictions projected to have 200 or more felony arraignments annually once the RTA legislation is fully implemented may also request reimbursement for up to one additional full-time probation officer in the Youth Part to offer voluntary assessment and case planning.  This is in addition to the funding requested in Part 1. This applies to Erie, Monroe, Nassau, Onondaga, Suffolk, and Westchester counties only.  In other jurisdictions, probation will appear as needed in the Youth Part when called upon by the court.  During the first year of implementation, there is estimated to be fewer than 1 youth part arraignment per month in most counties.  In addition to offering voluntary assessment and case planning services, Probation Officers present in the Youth Part will advise the court of the availability of alternatives to detention and pre-trial release supervision options.
Probation Officers will offer voluntary assessment and case planning services to Juvenile Offenders and Adolescent Offenders whose cases commence in the Youth Part.  It is estimated that about 1,200 cases statewide will proceed in Youth Parts, once the Raise the Age legislation is fully implemented, with fewer than 600 cases statewide during the first year of implementation.  The majority of felony cases are expected to be removed to family court. and for many counties a felony case will remain in youth part only occasionally.  Probation officers who are present in the Youth Part for arraignments may also provide screening services and identify youth eligible for alternatives to detention, including release on recognizance and services available through pre-trial release.      
In Part 3 of the planning instrument, only the counties listed above should enter up to 1 officer and the corresponding funding requested.     
Probation Staffing Resources Summary
This portion of the worksheet will sum up the total financial request for probation staffing.   Departments should then fill in the number of staff that will be supported with the dollars requested for FY 2018-19 and FY 2019-20. The “Justification” portion of the application below provides space for counties to describe in more detail when and how staffing funds will be utilized.
When estimating supervisory staff and assistants, departments should consider the following ratios:  up to one probation supervisor for every six probation officers hired and up to one probation assistant for every eight probation officers hired.   Departments are not required to hire supervisory or probation assistants and should fill in the staffing blocks as they see fit as long as it is consistent with the total funding for probation staff that was derived in Parts 1, 2 and 3 of the worksheet. Departments should be mindful of the H-10 Specifications for Professional Probation Positions.      
Counties whose projected volumes of 16-17-year-old youth do not indicate the need for a full-time staff person may claim reimbursement to support a part-time probation officer position. With appropriate justification, reimbursement for overtime may be considered in limited circumstances, but must be justified.   Overtime may not be substituted when funding reimbursement equates to the salary of a probation officer or probation assistant position.   
[bookmark: _Hlk510018039]
Professional Probation Staffing Resources Justification 
Please describe below the timetable for hiring the staff you entered at the bottom of the Excel Staffing tab for 2018-19 and 2019-2020.  These funds may be used for staffing costs only.   For small departments, if overtime is being requested, please provide the justification as well.     
[bookmark: _Hlk509308544][bookmark: _Hlk509308602][bookmark: _Hlk509387942][bookmark: _Hlk509311444]Please provide a detailed justification for the numbers of Probation Officers, Probation Supervisors, and/or Probation Assistants to perform these functions for the 16 and 17-year-old population for State Fiscal Years (SFY) 2018-2019 and 2019-2020:
	[bookmark: _Hlk509384873]Justification:  Probation Officers, Supervisors and Assistants:


	
[bookmark: Text1]     




	Please describe when each of these positions will be phased in:


	
[bookmark: Text3]     




	In the smaller jurisdictions, if overtime is being requested, please provide your estimated overtime hours and costs for serving the 16 and 17-year-old population: 


	
     




[bookmark: _Hlk509310198]Other Information Related to Probation Professional Staffing: 
	 
     




Please attach organizational charts (detailed below) with units and staff names and titles for all positions within the probation department.  For existing vacant positions indicate as “Vacant” with position title within the chart. For new RTA proposed positions indicate as “New Raise the Age” with position title within the chart.
· Current Organizational Chart
· [bookmark: _Hlk509308979]Proposed SFY 2018 - 2019 Organizational Chart
· Proposed SFY 2019 - 2020 Organizational Chart

PROBATION RTA PROGRAMS AND SERVICES
Probation supervision combined with effective service delivery will support the goals of Raise the Age legislation, as described above.  When developing a comprehensive service plan, counties should consider some combination of the following options regarding the delivery of programs and services:  
· Offering programs and services directly by probation staff, including cognitive behavioral interventions, interactive journaling, and employment and educational readiness training.  
· Contracting for services with not-for-profit or other county agencies, or paying for the expansion of existing programs; 
· Paying for single units of service when the need for the service is occasional;   
· Coordinating with neighboring counties for the regional provision of any services where the need is occasional, but necessary, particularly where it may prevent detention or out of the home placement;   
Counties should also consider the following information when preparing their service plan: 
· It is expected that services will be gradually expanded over the course of the phase-in period.  The full impact of RTA will not be realized until State Fiscal Year 2020-21. 
· The service plan should be comprehensive and serve those who committed a crime or an act of delinquency when aged 17 and under.   
· RTA projections assume that the expansion of effective services will result in an increase in the proportion of youth deemed eligible for alternatives to detention, suitable for adjustment, and a reduction in the probation violation rate.   If there are gaps in services now that, if filled, will improve outcomes, the service plan request should address these gaps.   
· The expanded service portfolio should reflect what youth will need at the time services will be provided.  For example, when age at crime is 16 or 17, those sentenced to probation will need services through the course of supervision, which may not be completed until age 20 or older.   
· Once a county plan is approved, counties will be reimbursed based on youth served and actual costs incurred.   The documentation of services provided, and individuals served will be required in a format to be determined.   
· Services that will be eligible for reimbursement will be approved in advance, with a maximum allowable cost.  
· Please refer to the reference materials which include an Index of Service Interventions (insert link or name) that contains program descriptions and estimated per unit cost (insert link or name) ranges.
INSTRUCTIONS FOR ALTERNATIVES TO DETENTION, PROGRAMS AND SERVICES (Parts 4-7)
The completion of this section will require counties to assess their current service portfolio and build from there. 
How to Complete Part 4:  Alternatives to Detention (There are no appendices for this part).
Counties should consider the Alternatives to Detention needed to reduce unnecessary reliance on detention.  Probation departments should take an active role in screening youths and arranging for alternatives to detention whenever possible.  Any opportunities to reduce or avoid detention days for youth should be maximized.   This includes any interventions or strategies that serve as an alternative to custody (secure or non-secure used for juvenile delinquents) to safely reduce detention use.  This includes: 
· Respite.  Short-term, residential services for justice-involved youth who are at risk of detention because of family instability or conflict.  Respite should be considered when it may provide a monitored, structured and safe separation from the primary family/living arrangement.  
· Intensive Case Management.  Coordination of community-based services by a professional or team to provide youth (and family) with support and services that are customized accordingly to youth needs. Intensive case management seeks to support the youth’s appearance in Court or Probation Intake, and reduce additional juvenile delinquent behavior.  This may also encompass crisis intervention, 24/7 crisis support, health-related interventions, housing stabilization, transportation, treatment interventions, employment, social relationships, and community participation.  
· Electronic Monitoring (only with a Court order).  An electronic system maintained through a vendor that provides a report about whether the youth was available at home and/or in prescribed locations when required by court order. Probation departments should ensure electronic monitoring is used as a true alternative to detention for high risk youth only, and not for youth that would have been otherwise released to the community.
· Pre-Dispositional Supervision (only with a Court order).  Probation supervision provided by probation to ensure the youth’s appearance in court and compliance with any pre-dispositional or pre-trial conditions ordered by the court.

In Part 4 of the instrument, please enter the total number of the 16 – 17-year-old Juvenile Delinquency (JD) population youth expected to receive Alternatives to Detention services and the estimated funding required during the SFYs 2018-2019 and 2019-2020.
Alternatives to Detention Justification
Please provide supporting information for these numbers and amounts.
a. Please advise which Alternative to Detention services will be expanded or added by your jurisdiction during the SFYs 2018-2019 and 2019-2020 for the 16 – 17-year-old Juvenile Delinquency (JD) population (check at least one and any others that may apply):
[bookmark: Check1][bookmark: _Hlk509844752]|_|  Respite for 16 and 17-year-old JD matters
[bookmark: Check2]|_|  Intensive Case Management for 16 and 17-year-old JD matters
[bookmark: Check3]|_|  Electronic Monitoring for 16 and 17-year-old JD matters
[bookmark: Check4]|_|  Pre-Dispositional Supervision – Family Court for 16 and 17-year-old JD matters	
[bookmark: Check5][bookmark: Text4]|_|  Other ATDs for 16 and 17-year-old JD matters -- Please Specify:       
[bookmark: _Hlk510684065]b.  Please describe for each item checked above within the SFYs 2018-2019 and 2019-2020 for the 16 and 17-year-old Juvenile Delinquency population: 1) The Intervention; 2) The population and estimated number to be served; 3) Which agency, organization, or department will be providing each new or expanded service; 4) When these service(s) will be provided to this population; 5) The expected cost per youth and related justification; and 6) The total cost for each service type.
	
     




c. Please describe any existing Alternatives to Detention used by your jurisdiction (including provider name, population served, funding amount, and funding source).
	
     




d.  Other information related to new or expanded ATD services: 
	 
     




How to Complete Part 5:  Program Services for Justice System Involved Youth
Reimbursement to local jurisdictions will be based upon the provision of community programs and services which address the criminogenic and stabilization needs of individual youth, and which reduce unnecessary reliance upon detention and out-of-home placement.   Programs and services must be matched to the appropriate needs of the justice involved youth.  
Departments should generally target higher intensity programs and services for youth with higher risk and greater needs.   Youth with lower risk and fewer needs may not require any programming, or may need less intensive programming.  DCJS estimates that 50 percent of low risk youth who are successfully adjusted will not require services.   
Community programs and services should be selected because of their effectiveness in addressing the criminogenic needs of youth.   The program and services portfolio in each county may vary based on availability, volume of cases, and other factors.  Reimbursement will also be provided for ancillary services, including transportation, interpreter services, parent advocacy, educational/vocational advocacy, etc. which remove barriers to participating in effective programs and services.  Departments are encouraged to develop a balanced portfolio to meet the needs of lower, medium and higher risk youth.  Probation departments should contemplate and address in their justification having appropriate alternatives to detention as part of their portfolio.  The program and services portfolio may also be phased in over time.   Funding requests should address the service needs of the new RTA population, and fill program and service gaps of the existing population to achieve more effective outcomes. 
Larger departments should plan to develop their own capacity to deliver Cognitive Behavior Intervention services by adding part-time or full-time probation officer staff.  The department can fund this staff by using the estimated total service dollar reimbursement for providing this service.  However, any reimbursement should not exceed the annual salary of the probation officer providing the service.  Ranges for reimbursement are provided in an attached chart labeled – Raise the Age – Program Services for Justice System Involved Youth.  Any requested reimbursement amount that does not exceed the annual salary of the probation officer providing the service.  The department must justify the funding for these position(s) in the B section of program services, by including the number of youth expected to be served annually and the program to be offered.   Full-time positions providing these services will be in addition to positions requested in Parts 1, 2 and 3 of the planning instrument and represented as a service cost.   Departments may justify a percentage of an officer position to provide these services from the estimated service dollars and a percentage of the same officer to provide core probation functions.  To clarify, a department may estimate that it will required a half of a full-time probation officer position to conduct a CBI which would be entered in the services section at $40,000 and the other half of a full-time probation officers at $40,000 in the staffing section for one total probation officer position.
If transportation is provided so a youth can participate in a service, the department should estimate the transportation cost of each youth and add those costs into the overall estimate for each service per youth.  Please advise where this has occurred and provide an estimate of the cost for transportation per youth for each service in the narrative. 
Appendix 5A -  Provides information on the number of units of service that are estimated to result from the phase in of the 16 – 17-year-old RTA population.  The estimates are based on the projected number of adjustments and youth (cases) sentenced to supervision.  Please note that the units of services numbers do not represent numbers of youth -  not all adjusted cases will need services, and higher risk youth with greater needs may need more than one type or unit of service.
Appendix 5B -     Provides quarterly detail for 5A.
Appendix 5C -    The methodology used to calculate units of service 
Please follow these steps to prepare your community services request:    
· Determine which programs and services are currently available and their capacity to address the needs of all justice-involved youth.
· Review the expected increase in the units of service that will be needed for the successful implementation of the RTA legislation.   Please consider the gradual increase in demand for services that is expected to result from the staggered phase-in of the RTA legislation.  This information is shown on Appendices 5A and 5B.   
· Counties should engage in a concerted effort to identify existing service providers in the county or region, including available OASAS and OMH licensed providers.
· Consider existing gaps for the juvenile population and what additional services will be needed to increase the percentage of youth offered adjustment services, and reduce reliance on detention and out-of- home placement. Please note that volumes related to existing service gaps are not addressed by Appendix 5A/5B.
· Estimate the total units of service that will be needed to address the 17 and under population.   
· Estimate the number of service units you plan to deliver and a total delivery cost for each of the six program service categories listed in Part 5 of the Excel Program Services tab.
· Consider whether services are best provided regionally, across multiple counties, where the cost is shared, or whether the need is sufficient to provide services within the department. 
· Consider the Behavioral Health service needs of justice system involved youth as follows: 
· Substance Abuse - NYS maintains a wide range of community-based substance abuse services.  Counties are expected to utilize OASAS-licensed services to address the treatment needs of the justice involved youth.

In developing the RTA county implementation plan, departments should estimate the need for substance abuse supportive services eligible for funding reimbursement including the following:
· Completion of assessments and evaluations by licensed professionals;
· Navigating health insurance coverage (private or Medicaid) to secure appropriate treatment
· Facilitating transportation to support service engagement;
· Short-term crisis intervention and treatment services that connect youth to established treatment systems.
· Brief, educational interventions for appropriate youth through the recognized prevention councils. 

· Mental Health – Mental health problems or distressing experiences (i.e. trauma) can have enduring effects on youth.  Many youth entering the juvenile or criminal justice system have experienced or witnessed some form of physical, emotional, or sexual abuse.

In developing the RTA county implementation plan, departments should estimate the need for mental health supportive services eligible for funding reimbursement including the following:
· Completion of assessments and evaluations by licensed professionals; 
· Navigating health insurance coverage (private or Medicaid) to secure appropriate treatment
· Facilitating transportation to support service engagement;
· Short-term crisis intervention and treatment services that connect youth to established treatment systems.
· Mental health respite service.
· Contracting for on-site mental health services with OMH-licensed contractors. 
· Contracting for specialized evaluation and cognitive-behavioral services for justice-involved youth with problematic sexual behaviors.
Mental Health Services Regionalization –The availability of timely mental health services varies among counties and small or rural counties may not have sufficient numbers of youth to support a mental health service.  Transportation challenges are also more significant in small and rural counties.   Counties should consider establishing regional mental health evaluation and/or treatment services with OMH-licensed contractors.  Regional mental health contractors would provide evaluation and treatment services at the probation department(s) and the homes of youth and their families.  
Program Services Justification 
As requested below, please describe the results of your assessment of services currently available, and an estimate of the numbers currently served.  
Please describe what service types will be added, and the estimated number of units of service for each type, and an estimated cost.   For each type of service to be added, please describe how the service will be provided or accessed.      
Please describe the phase-in for the services envisioned.   
It is recognized that during the first two years of phase-in, it may l be difficult to predict the exact services that will be needed, especially for smaller counties.  Once plans are approved, DCJS will allow as much flexibility as possible.    
a. Please advise which programs or services will be expanded or added to your jurisdiction’s service portfolio during the SFYs 2018-2019 and 2019-2020 for the 17 and under justice-involved youth population (check any that apply). Offered regionally means that the service or program will serve multiple counties:

1. Low Intensity Interventions: 
[bookmark: Check25][bookmark: _Hlk509846782][bookmark: Check24]|_|  Community Service – |_| Will be offered regionally.
|_|  Evening Centers – |_| Will be offered regionally.
[bookmark: Check14]|_|  Juvenile Accountability Board – |_| Will be offered regionally.
|_|  Mediation– |_| Will be offered regionally.
|_|  Mentoring – |_| Will be offered regionally.
|_|  Youth Court – |_| Will be offered regionally.
|_|  Other Low Intensity – Please Describe:        – |_| Will be offered regionally.

2. CBI:
[bookmark: Check15]|_|  Aggression Replacement Training – |_| Will be offered regionally.
|_|  Dialectical Behavior Therapy – |_| Will be offered regionally.
[bookmark: Check18]|_|  Interactive Journaling – |_| Will be offered regionally.
[bookmark: Check17]|_|  Moral Reconation Therapy – |_| Will be offered regionally.
[bookmark: Check16]|_|  Thinking for a Change – |_| Will be offered regionally.
|_|  Other CBI – Please Describe:        – |_| Will be offered regionally.

3. Behavioral Health: 
[bookmark: Check19]|_|  Mental Health – |_| Will be offered regionally.
[bookmark: Check26]|_|  Problem Sexual Behavior – |_| Will be offered regionally.
[bookmark: Check27]|_|  Specialized Assessment/Intervention – Please Describe:        – |_| Will be offered regionally.
[bookmark: Check20]|_|  Substance Abuse – |_| Will be offered regionally.
[bookmark: _Hlk509999005]|_|  Other Behavioral Health – Please Describe:        – |_| Will be offered regionally.

4. Vocational/Educational/Employment:
[bookmark: Check21]|_|  Career University – |_| Will be offered regionally.
|_|  Why Try – |_| Will be offered regionally.
|_|  Other Voc/Edu/Empl – Please Describe:        – |_| Will be offered regionally.

5. Intensive Family Therapy:
|_|  Brief Strategic Family Therapy– |_| Will be offered regionally.
[bookmark: Check28]|_|  Family Solutions Program – |_| Will be offered regionally.
|_|  Functional Family Therapy– |_| Will be offered regionally. 
|_|  Multidimensional Family Therapy – |_| Will be offered regionally.
|_|  Multi-Systemic Therapy – |_| Will be offered regionally.
|_|  Parenting with Love and Limits – |_| Will be offered regionally.
|_|  Strengthening Families Program – |_| Will be offered regionally.
|_|  Other Intensive Family Therapy – Please Describe:        – |_| Will be offered regionally.
Other Additional Programs and Services:
Please provide information and justification for each new or expanded program(s) or service(s) for the 17 and under justice-involved youth population not already mentioned above:
	
     




b. [bookmark: _Hlk509846172][bookmark: _Hlk510018376]Please describe for each item checked above within the SFYs 2018-2019 and 2019-2020 for the 17 and under justice-involved youth population that will only be needed to be supported through RTA funding and offered within the county.  Counties should identify existing services that can be accessed without additional funding first.  Then describe the following services that require funding support: 1) The Intervention; 2) The population to be served; 3) Which agency, organization, or department will be providing each new or expanded program or service; 4) When this program or service will be provided to this population; 5) The expected cost per youth and related justification; 6) The number of youth to be served; and 7) The expected total cost of the program or service:

	
     





c. Please describe for each item checked above within the SFYs 2018-2019 and 2019-2020 for the 17 and under justice-involved youth population that will be provided regionally across multiple counties: 1) The Intervention; 2) The population  to be served; 3) Which agency, organization, or department will be providing each new or expanded program or service; 4) Which counties will be served by this regional approach; 5) When this program or service will be provided to this population; 6) The expected cost per youth and related justification; 7) The number of youth to be served per jurisdiction; and 8) The expected total cost of the program or service:


	
     



    
Part 6:  Ancillary Services Justification (There are no appendices for this part).
[bookmark: _Hlk509846317]Please advise if any of the ancillary services below will be expanded or added to your jurisdiction’s service portfolio during the SFY 2018-2019 and 2019-2020 for the 17 and under justice-involved youth population.  Enter the total cost of these ancillary services in Part 6 of the Excel Program Services tab and complete justification below (check any that apply):
[bookmark: Check10]|_| Transportation
[bookmark: Check11]|_| Interpreter Services
[bookmark: Check12]|_| Parent Advocacy
[bookmark: Check22]|_| Educational/Vocational Advocacy
[bookmark: Check13]|_| Other – Please Describe:       

[bookmark: _Hlk510683178]Please describe for each item checked above within the SFYs 2018-2019 and 2019-2020 for the 17 and under justice-involved youth population: 1) The Service; 2) The population to be served; 3) Which agency, organization, or department will be providing each new or expanded service; 4) When the service will be provided to this population; 5) The expected cost per youth and related justification; 6) The number of youth to be served; and 7) The expected total cost of the service.

	
     




Part 7:  Identifying Professional Probation Staff Training Needs – Internal Delivery of Cognitive Behavioral Interventions (There are no appendices for this part).
Skilled probation officers are the most effective intervention in addressing the criminogenic needs of youth.  It is the primary role of the probation officer to assess and identify the needs of youth, and through motivational interviewing, assist the youth to begin to re-think his/her decision making and understand how it influences the behavior that led to arrest.  Probation officers will be trained in screening for and recognizing trauma and its resulting effect on thinking and behavior.  Probation officers will also be trained to understand implicit bias and methods for building relationships with youth and promoting and sustaining behavioral change.   
DCJS will provide advanced training (including the five-day SJJTP) to all juvenile probation officers, including two days of motivational interviewing and training in the use of brief intervention techniques (BITS), interactive journaling, cognitive behavioral interventions, and educational/vocational readiness (Career University-Advancing to the Next Level).   In the justification and description of services section of the application, probation departments will identify the training needs of juvenile probation officers in these interventions.  DCJS will provide departments with records of probation officers already trained in CBI, RSW-Career University, etc, and ask them to assess the need for training additional probation officers so they can be equipped with the tools to successfully engage justice system-involved youth.   Departments which choose to implement the use of the BITS or Interactive Journaling should include the estimated costs for the supplies in the services section of the fiscal instrument.
While probation departments can choose to contract for the delivery of CBI and educational/vocational readiness training, DCJS believes these services can be most effectively delivered by probation departments.  
[bookmark: _Hlk510691027]Please indicate the department’s present Employment Readiness and Cognitive Behavioral Intervention services portfolio for justice involved youth:

[bookmark: Check29]|_|  Aggression Replacement Training
[bookmark: Check38]|_|  Offender Workforce Development Specialist: Ready, Set, Work! or Career University
[bookmark: Check30]|_|  Decision Points
[bookmark: Check31]|_|  Dialectical Behavior Therapy
[bookmark: Check32]|_|  Interactive Journaling
[bookmark: Check33]|_|  Moral Reconation Therapy
[bookmark: Check34]|_|  National Curriculum & Training Institute/Youth Crossroads
[bookmark: Check35]|_|  Peaceful Alternatives to Tough Situations
[bookmark: Check36]|_|  Thinking for a Change
[bookmark: Check37]|_|  Any Other Cognitive Behavioral Intervention – Please describe below.

Please describe for each item checked above for calendar year 2017 for youth aged 17 or younger: 1) The Intervention; 2) If the services is offered by probation staff or it is provided by an external organization; 3) If offered by probation staff, the number of staff trained to deliver the intervention; 4) The population served; 5) Number of groups offered; and 5) Number of youth successfully completing.
	
     





Please describe the probation department training needs over the next two years in the context of delivering cognitive-behavioral or employment readiness interventions to the justice-involved youth population by probation officers. Please describe the department’s specific training needs (e.g.:  Thinking for a Change, Moral Reconation Therapy, Aggression Replacement Therapy, OWDS:  Career University) including the number of staff to be trained:

	
     




Please refer to the attached chart for the Raise the Age and Juvenile Justice related training subjects and schedule for State Fiscal Year 2018 -2019 offered by DCJS.
Please describe any training costs related to the training of probation officers over the next two years in order to deliver Employment Readiness and Cognitive Behavioral Intervention services.  Provide the following:  1) The Intervention; 2) the number of Probation Officers to be trained, 3) the cost per Probation Officer, and 4) the cost justification.  Please add the total cost of this training into the services section total.
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