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Potsdam is pleased to share its
transformational vision for downtown
Potsdam with the North Country Regional
Economic Development Council.
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EXHIBITS

Regional Economic Development Council Region:
North Country

Municipality Name:
The Village of Potsdam

Downtown Name:
Downtown Potsdam

County Name:
St. Lawrence

Applicant Contact(s):
Reinhold J. Tischler, Mayor
Gregory Thompson, Village Administrator

Applicant Contact(s) Email Address:
Reinhold J. Tischler: rtischler51@gmail.com
Gregory Thompson: gthompson(@vi.potsdam.ny.us

Over the last two centuries Potsdam has grown from a
small community on the frontier of Northern New
York State to the present day as a center for commerce,
higher education, health care and the arts. No place in
St. Lawrence County reflects its heritage better than
downtown Potsdam. From its historic 19" century
commercial core to its evolving prominence as a place
where traditional commercial activity blends
seamlessly with 21 century higher education, new
economy businesses and an arts and cultural
environment, Potsdam is second to none in the North
Country.
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Vision for Downtown

To provide a future that balances the preservation of
community character and natural resources with economic
development. We envision the development of a living,

working and learning community that retains and attracts
residents, businesses, students and visitors that want to be
part of a place where nature and culture reinforce one
another. We envision a mixed-use environment of
commercial, institutional and residential uses which
characterize a vibrant downtown.

Overview Foundational
Potsdam is pleased to share its transformational vision for .
downtown Potsdam with the North Country Regional documents:
Economic Development Council. To realize its vision for _

the future, the Village of Potsdam would significantly benefit = The 201 2'20?2 Village
from participation in the Downtown Revitalization Initiative. Comprehensive Plan
The Village of Potsdam places great value on the — The 2012 Downtown and

preparation of insightful, resident-driven plans to guide

_ i ) Waterfront Revitalization Plan
community/economic development and land-use planning.

Moreover, Potsdam’s proposal is wholly consistent with the = The Village of Potsdam
goals of the Downtown Revitalization Initiative, the North Complete Streets Policy
Country Regional Economic Development Council and the
St. Lawrence County Comprehensive Economic
Development Strategy.

The greatest vision for transformational change is one that is developed and shared by the wider community.

Public/Private Partnership and Community Support
Community Support Videos:

The Village of Potsdam’s proposal has received strong
support from the village’s major employers including: St. .
Lawrence Health Systems/Canton-Potsdam Hospital, SUNY Furtl}er documeptanon of
Potsdam and Clarkson University. community support in the form of

. . . five short You Tube videos can be
More importantly, it has received tremendous support from

residents of the Village of Potsdam, its environs and the viewed at:

local business community - especially those located in the https://www.youtube.com/channel/
focus area (as later described). UCpDX7rjo9GabBZhS7ny_0TQ
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Justification
Downtown revitalization 1s a continuum of actions intended to grow and

sustain a community over time. Potsdam exemplifies this approach to
downtown development and revitalization. Over the last 38 years,
Potsdam has carefully planned and executed revitalization efforts.

e Created a strong sense of place by securing National Historic Register listing for two blocks of Market
and Raymond Streets that contain 28 buildings listed on the National Register.

e Renovated National Register Listed buildings through facade and building renovation and the gut
rehabilitation of historic buildings that have been ravaged and nearly lost to block fires.

¢ Encouraged and financially supported the use of upper stories in historic mixed-use buildings for a
wide range of housing options and for the development of market rate and affordable rental housing
options to maintain downtown’s viability as a residential neighborhood; and, provide a ready market for
downtown businesses and restaurants.

e Developed four downtown waterfront parks providing unparalleled access to the Raquette River and
meeting the recreational needs of community residents, especially those living and working downtown and
visitors to the community. Potsdam’s parklands provide a marvelous and enjoyable recreational
opportunity and contribute to downtown’s sense of place. A locator map of downtown parks is attached as
Exhibit 4.

e Provided a wide range of assistance to small “Main Street” businesses that are attracted to downtown
as a place to start or expand an enterprise. Potsdam provides technical assistance as well as micro-
enterprise and small business start-up/expansion financing.

e Sparked the investment of over $82 million in public and private investments to revitalize downtown
Potsdam and Clarkson University’s downtown campus.
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Potsdam works with its residents and stakeholders to develop

and implement revitalization projects that advance its

Comprehensive and Downtown and
Waterfront Revitalization Plans.

Potsdam’s downtown focus area is ripe for the implementation of a DRI award for the following
reasons:

e Potsdam proposes a comprehensive strategy for high profile revitalization activities that will
have a transformational impact on the vitality and vibrancy of the downtown and wider
village.

e Overwhelming support of, and commitment to, the revitalization of downtown. Village
residents, downtown business owners, stakeholders and our economic development partners
are committed to and strongly support Potsdam’s nomination proposal.

e Enthusiastic town and village governing bodies who are fully committed to sustainable
downtown economic and community development through the DRI planning and
implementation process.

e A downtown that is primed for transformation! Critical attributes for the success of
Potsdam’s proposal include: a core business community that survived and thrived through the
worst economic downturn since the Great Depression and is poised to rebound; The Market
Street National Historic Register District — home to 28 mixed-use representing one of the last
intact Victorian-era downtowns in Northern New York; unparalleled access to the Raquette
River; and, a growing university-run small business incubator that is home to 23 firms
employing 50 people.

e Already the North Country’s center for the arts and culture, downtown Potsdam provides a
very desired setting for outdoor concerts, arts festivals and the Farmer’s Market; downtown is
increasingly the preferred location for local STEAM organizations.

e Skilled village staff people and long-time partners who are experienced in the administration
of a wide range of state and federally funded economic/community development programs.

e A community that is ready to roll-up its sleeves and take on the challenging work of
downtown revitalization!

Potsdam appreciates the opportunity to
submit this nomination proposal. The
investment of $10 million in DRI
assistance and an estimated $14.614.733
in public and private investment will
have a transformational impact on the
economy of the Village of Potsdam, St.
Lawrence County and the wider North
Country Region.
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Section1: Boundaries of the Proposed Focus Area

Potsdam has designated its historic Central Business, Innovation and portions of its B-1 and

R-3 Zoning Districts as its focus area. The area encompasses Potsdam’s Market Street
National Historic Register District. It is a unique, vibrant retail, commercial, recreational
and educational center. Potsdam has vigorously guarded its character as a quintessential
small college town.

Potsdam’s DRI Focus Area includes its Central Business, Innovation, B-1 Business and R-3 Residential zoning
districts. A map and narrative description of the Focus Area is attached as Exhibit 3. Potsdam’s zoning map is
attached as Exhibit 5.

. Village of Potsdam
At the center of the area is a Downtown Revitalization Initiative 6

concentration of early 19th and early oo fres
20th century mixed-use commercial

structures, typical of a Victorian-era

downtown.

Within the focus area is the Market

Street National Historic Register

District. The district includes the 2

blocks of Market Street between

Depot Street to the north, the

intersection with Main and Maple

Streets to the south and Raymond

Street from the intersection of Market

Street to the street’s terminus at

Garner Park. The district features 28

contributing buildings representing

architectural styles from 1820 to % »
1920. Several buildings that lie ReroGRID, 1N h IS e Cammny 0 e CNESIAENS DS, USDR, LSS,
outside the district are also listed on the National Register of Historic Places including: Trinity Episcopal
Church, the Liberty Knowles Cottage, and buildings on Clarkson University’s downtown campus including:
Old Snell and Congdon Halls.

0 300 600 1,200 Feet
| + ,

The Clarkson University Downtown campus consists of early 20th century and post-World War II academic
buildings. Several buildings on the campus are listed or eligible for listing on the National Register of Historic
Places. The northern and western periphery of the Focus Area is more reflective of post Urban Renewal land
development consisting of single-story commercial buildings and downtown malls.

Attached as Exhibit 6 is a map delineating the Market Street National Historic Register District.
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Downtown
Identification

Downtown Potsdam is bisected by the
Raquette River which flows from Blue
Mt. Lake in the central Adirondacks to
its confluence with the St. Lawrence
River at Akwesasne. Potsdam has
developed four downtown waterfront
parks that provide unparalleled public

access for passive and active recreation.

May 31, 2019

Ives Park — Potsdam’s formal downtown park featuring an iconic
gazebo, a riverside promenade, veterans’ memorial, an ADA compliant
canoe/kayak launch and a naturalized children’s playground. Ives Park
is the setting for the Potsdam Farmers’ Market, prom photos, weddings,
musical performances, memorial observations and community
celebrations. Home to the Potsdam Summer Fest, an annual summer-
time festival, and Ives Park “What a Raquette” a late-summer music
festival that uses the Ives Park gazebo as the main stage.

Fall Island Park — Situated on an island that separates the Raquette
into east and west channels with their picturesque waterfalls, the park is
a favorite location for quiet contemplation, picnicking and fishing at the
village’s ADA compliant fishing pier.

Garner Park- Named in honor of Ruth Garner, the first woman to be
elected to the Village Board of Trustees and Mayor. This linear park
along the east channel of the river is a popular picnic spot and offers
excellent fishing or canoe/kayak access.

West Dam Hydro-Electric Station — A canoe/kayak portage trail
located on the west channel of the river provides public access for
paddlers on the Potsdam and Sissonville hydro-electric impoundments.
The Potsdam Flow, upstream of the downtown hydro-dam, is a flat-
water paddler’s paradise. Described by the NYS Department of
Environmental Conservation as a “pocket wilderness,” the flow is
popular with canoe and kayak paddlers, bird watchers, anglers and
hikers along the Munter and Red Sandstone Trails. A canoe portage or
carry trail connects the Potsdam Flow to the Sissonville Flow situated
below the downtown waterfalls and the Borolex-Sissonville hydro-
electric generating plant. Constructed using resources provided through
the NYS Local Waterfront Revitalization Program, the portage trail
skirts the Village’s west dam hydro plant; its construction eliminated
the last man-made barrier to paddlers on the 174-mile long Raquette
River. In addition to those water-based outdoor recreation activities
noted, Potsdam also owns and operates a municipal park and beach at
Sandstoner Park on the Sissonville Flow.
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Downtown Identification

Unlike many of the North Country’s downtown business districts, Potsdam has retained its
historic character as a retail center. According to the 2010 American Community Survey, 42
percent of Potsdam’s residents are employed in retail trade, the arts and entertainment,
accommodations and food service — the majority of which are found downtown.

At present there are 28 retail outlets that sell a wide range of clothing and apparel, bookstores, jewelry, and
personal care products. The DRI contains the Roxy Theater, a multi-plex movie house that runs a local
independent producer film series and broadcasts opera live from the Met in HD and the Clarkson Inn, a 40-room
boutique waterfront hotel. Business services, insurance agencies, realtors and banks are also present in the Focus
Area.

The core of the DRI Focus Area features four significant business clusters, arts and culture, grocery sales, food
service and knowledge-based clean technology.

Long a center for arts and culture, downtown Potsdam will soon have 3 cultural anchors in the DRI Focus Area
in addition to the Roxy Theater including: the Old Snell Hall Theater located on the east side of the area, and
the North Country Children’s Museum and the St. Lawrence County Arts Council located next door to one
another on Raymond St. at the west side of

the area.

Unlike many small communities, Potsdam
has an active “Grocery District” that
includes the Potsdam Food Co-op and
Carriage House Bakery (artisanal breads
and pastries), The Purple Rice Asian
Grocery, The Potsdam IGA, Three Bears
Gluten Free Bakery, The Bagelry, a
traditional NYC bagel shop, Marigold Café
and Bakery, and two coffee roasteries,
Jernabi’s and Park Bros. Coffee Lab.

Potsdam’s core Focus Area also offers a

thriving food scene with more diverse eateries than are found in any of St. Lawrence County’s major population
centers. Downtown Potsdam is home to 19 eateries offering a wide range of dining options such as gourmet
waffles, pizza and subs, ethnic food (Thai, Chinese, Hawaiian, Tex-Mex and Italian) as well as fine dining.
Several of Potsdam’s better restaurants offer al fresco dining overlooking the Raquette River.

The fourth business cluster is present on Clarkson University’s downtown campus, namely, a knowledge-based
clean technology cluster. Clarkson’s prominence as a Ph.D. granting, R2 national research university and
technological education leader. Clarkson has a side benefit of bringing together scientists and engineers with
skilled entrepreneurs resulting in an industry cluster unique to the Village of Potsdam.

It should be noted that the DRI Focus Area is included in the Potsdam Empire Zone #48, Investment Zone 1. A
map identifying this investment zone is attached as Exhibit 7.
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The DRI Focus Area as a whole brings together all of the attributes of a community poised for the
21% century, including:

e A Focus Area that is of sufficient size that it can easily accommodate upwards of $10
million of public and private investment yet compact enough that the investment will have
a visible and transformational impact on downtown and the wider community.

e Historic mixed-use commercial buildings that provide a great environment for traditional
“Main Street” businesses as well as affordable and market rate housing options; and, create

a strong sense of place.

e Existing and emerging business clusters that support one another by providing a ready base
of customers and create opportunities for a wide range of employment opportunities.

e Emerging entertainment, arts and cultural spaces that are increasingly finding downtown to
be an attractive venue; and, represent an emerging business cluster.

e Offers opportunities for village residents, employees, students and visitors to enjoy the scenic
beauty and recreational benefits of parks and open space on the Raquette River.

e Potsdam is a walkable community and from the center of downtown its residential
neighborhoods and university campuses require less than a 10-minute walk.
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Section 2 Past Investment

For a small town in Northern New York, the Village of Potsdam punches above its weight. Over the last 39
years, Potsdam has been single-minded in the preservation and revitalization of its historic downtown. This
has resulted in the investment of nearly $82 million in public and private financing. The following table

summarizes some of Potsdam’s major downtown revitalization accomplishments.

Total Investment $ 31,501,438

Project Cost Source of Funds Application of Funds
Downtown Building & $618,438 New York Main Street Renovation of buildings and facades in the
Fagade Renovations Central Business District
Downtown Planning Project | $68,000 Department of State LWRP and Preparation of the 2012 Downtown &
local match Waterfront Revitalization Plan
Ives Park Renovation Project | $363,000 Department of State LWRP, Renovation of Ives Park, including a
Member’s Item Grant and local | promenade, LED streetlighting, installation of
match an ADA compliant canoe/kayak launch,
place-making/wayfinding signage
Peyton Hall Renovation $2,300,000 | Restore New York Communities Adaptive re-use of Peyton Hall for the
Project Initiative Clarkson University Business Incubator
Old Main Adaptive Re-use | $10,000,000 NYS DASNY and NYPA Adaptive re-use of Old Main to house the
Project Shipley Center for entrepreneurship, Clarkson
University’s IT and military science
departments and a green data center
Clarkson Hall Renovation $5,500,000 University Equity Renovation of Clarkson Hall to house new
Project health science schools
51-57 Market Street $4,300,000 NYS CDBG Renovation of a National Register listed
Low-income Housing Tax building that was ravaged by fire. 13
Credits, Historic Preservation affordable housing units and 4 commercial
Tax Credits, Debt Financing and storefronts were returned to useful service
Owner’s Equity
East Dam Hydro-Electric $1,800,000 NYS CDBG Renovation of the Village owned 400-
Station (in process) NYS DASNY — SAM grant kilowatt East Dam Hydro-Electric Station
New York Power Authority
Ives and Garner Park $65,000 NYS DASNY — SAM grant Renovation of the Ives Park Gazebo and
Renovation Project (in installation of LED street lighting at Fall
process) Island and Garner Parks
Downtown Streetscape $32,000 Department of State LWRP and Development of Design Development
Enhancement Design local match Documents for streetscape enhancements
targeting the Market Street National Historic
Register District
Fall Island Park $10,000 Raquette River Lions Club Purchase and installation of new walkways,
Improvements benches, river swings, picnic tables and
landscaping
North Country Children’s | $1,000,000 Equity Adaptive reuse of 10 Raymond Street for the
Museum Mortgage Financing development of a “STEAM” oriented
New York Main Street Grant museum for children
Potsdam Public Library $445,000 NYS Library Construction Modernization of library facilities and
Fund, DASNY building renovations
USDA Rural Development
Community Facilities Program
Maple Street Bridge $5,000,000 NYS Department of Rehabilitation of the bridge deck, widening to
Rehabilitation Project Transportation accommodate sidewalks, standard bicycle
lanes, two traffic lanes and LED street
lighting of 2 bridge spans over the Raquette
River
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While the focus of this proposal is downtown Potsdam, there is more to the community than its central
business district and Potsdam has worked diligently to improve its infrastructure, including significant

improvements to the Damon Field Airport, a general aviation facility that handles all of United Parcel
Service’s air freight flights serving Northern New York State, Air Methods an air ambulance service serving
Northern New York, and 15 based commercial and recreational aircraft. Collectively, these infrastructure
improvements and new facilities such as SUNY Potsdam’s Performing Arts Center contribute to the vitality

of the community, particularly downtown.

Total Investment $ 81,627,132

Project Cost Source of Funds Application of Funds

Village of Potsdam Water $16,000,000 NYS Environmental Facilities Renovation of the Village’s 47-year-old

Pollution Control Facility Corp. waste water treatment plant

Village of Potsdam Cross- $539,530 NYD CDBG Elimination of obstructions in the

Town Canal Rehabilitation St. Lawrence River Valley Village’s cross-town canal storm sewer

Project Redevelopment Agency reducing flooding of residential
neighborhood

Village of Potsdam $3,022,702 US FAA Runway and parallel taxi-way

Improvements to the Potsdam NYS DOT improvements, installation of Av-gas and

Damon Field Airport Local match Jet-A fueling facilities, T hangar
construction, obstruction clearance and
installation of an AWOS

Village of Potsdam Water $64,900 NYS DOH Water Fluoridation Engineering study and grant funding to

Fluoridation Project (in Program replace the water fluoridation system at

process) the Village’s water treatment plant

SUNY Potsdam Performing $55,000,000 SUNY Construction Fund Construction of a state of the art

Arts Center performing arts center

SUNY Potsdam WISER Private donations Construction of a learning-centered

Greenhouse $1,000,000 greenhouse facility that grows a variety of
vegetables consumed for consumption by
the community

SUNY Childcare Center $6,000,000 SUNY Construction Fund Development and construction of a new

child care center on campus serving
faculty, staff and students
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Investment Potential:

The investment of nearly $82 million in downtown Potsdam and the more
recent infrastructure and performing arts investments totaling $74 million
serving the entire community has set the stage for new investments. Potsdam
is primed for new investments in community and economic development
financed through the DRI that will catalyze and leverage additional public
and private resources.

Potsdam has a 200-year legacy of being Northern New York State’s center for higher education. SUNY Potsdam,
the oldest college within the SUNY system was founded as the St. Lawrence Academy in 1816 — just nine years after
the establishment of the Town of Potsdam and 40 years after the U.S. Declaration of Independence. SUNY Potsdam
is a well-respected liberal arts college that is home the famed Crane School of Music and a growing performing arts
curriculum. Clarkson University founded in 1896, is a Ph.D. granting, R2 national research university and
technological education leader. Clarkson University is home the Center for Advanced Materials Processing and the
Shipley Center for Innovation. In addition, to it its rigorous degree and research programs, Clarkson University’s
Shipley Center operates a Business Incubator located in the Downtown Campus within the DRI Focus Area.

While the presence of the universities drives the local retail business, personal care
and food service businesses, there is a unique side benefit to having several
thousand students in residence. Many university students from outside the area will
decide to call the Potsdam area home after graduation because of its high quality of
life, proximity to big cities in Ontario and Quebec or the Adirondack Mountains
AND most importantly, their ability to secure high paying jobs. Some will return
to the Potsdam area after landing that first big job to enjoy a better quality of life,
have a safe place to raise their children and start their own business.

This diverse student body in tandem with the global reach of Canton-Potsdam
Hospital creates both new business opportunities and opportunities for cultural
exchange and awareness. Recognizing Potsdam as a global community will
encourage students from across New York and the wider world to choose
Potsdam as their home.

Potsdam’s most densely populated residential neighborhoods, the Canton-

Potsdam Hospital and two universities are within a 10-minute walk from the geographic center of the Focus Area.
This indicates that for the majority of Potsdam’s residents, university students and those employed at these
institutions, that the community is walkable and that downtown has good market reach in these areas (see Exhibit 14,
Walk-Time Map). Based on ESRI Business On-Line, 18,735 people reside within a 15-minute drive to the center of
the Focus Area.' This drive-time would reach into areas in the nearby towns of Pierrepont, Stockholm, Parishville,
Colton and Canton.

While serving the needs of its residents, students and workforce, Potsdam’s has a sprawling retail catchment area.
An economic analysis published in connection with the St. Lawrence Whitewater Park Project proposed for
downtown, reported that based on ESRI Business Analyst On-Line that 145,000 people live within a 1-hour drive
and 2.1 million people live within a 2-hour drive radius of downtown Potsdam. Potsdam’s 2-hour drive radius
includes the cities of Watertown, Plattsburgh and the Villages of Saranac Lake, Lake Placid and Ottawa Ontario.?

! “Business On-Line, Drive Time 5,10, 15 Minutes.” ESRI, accessed 5/17/2019.
2 «St. Lawrence County Whitewater Park: Feasibility Analysis, Market Assessment and Economic Impact of
Whitewater Parks in Colton, Canton and Potsdam,” S20 Engineering and Design, April 2015, page 23.
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From a purely economic standpoint, Potsdam represents an excellent opportunity for investment of public and
private resources. The Town and Village of Potsdam, with a combined population of 15,000, are one of the
communities in rural St. Lawrence County that has experienced a recent growth spurt with new hotel, health care,
retail, service, and business service start-ups or expansions. These include:

Total Investment $49.207.455

Business Name Project Description Investment (based on
building permit fee)

Hampton Inn, 169 Market Street, 154 Market Street 95 Room Hotel $4,500,000
Barstow Motors, GM and Subaru Dealerships Auto Sales and Service $1,300,000

Harbor Freight Tools, 200 Market Street Tools and Hardware $220,000

Taco Bell, 153 Market Street Fast Food Restaurant $500,000

Five Guys Burgers and Fries, Market Street Fast Food Restaurant
in the Central Business District $375,000
St. Lawrence Health Systems, Practice Bldg., 50 Leroy Ambulatory surgery, laboratories,
Street physician office space $5,637,200
From the Heart Cabinetry, Pioneer Drive Custom cabinetry factory $39,000
Mountain Mart, Maple Street Convenience Store with Dunkin $1,200,000
Donuts and Kentucky Fried Chicken
Drive-thrus
National Coffee Company, Maple Street Coffee Roastery and Business Office $30,000
Clarkson University Riverside Apartments, Clarkson Ave. University Housing $1,041,255
Cheel Center Renovation Project, Clarkson Hill Campus Clarkson University campus center, ice $10,365,000
arena and student service center
Mayfield Senior Citizen Apartments, May Road Renovation of 155 affordable housing $24,000,000
units for elderly and disabled people
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On May 17, 2019, the NYS Housing Trust Fund Corporation announced that “The Quarry Project” would
receive a $5.6 million allocation of Federal Low-Income Housing Tax Credits for the development of 58
affordable housing units to be located in Old Snell Hall. Total development costs for the Quarry are estimated
to be $26 million. A copy of the news article published in the “Watertown Daily Times” is attached as
Exhibit 8.

LCDrives, a start-up company headquartered in Damon Hall on Clarkson University’s downtown campus is
the first of the Shipley Center for Innovation’s incubator companies to develop a product for market and
attract $15 million in series A financing through Koch Engineered Solutions. LCDrives is focused on the
development, manufacturing, marketing and sales of industrial electric motors with industry leading power
density. The company’s patented designs enable LCDrives to produce motors with half the weight and size
of comparative products. The proceeds of the series A investment will be used to accelerate time-to-market
activities. LCDrives market includes: marine, industrial, transportation and wind energy applications.”® It is
anticipated that LCDrives will create a total of 20 new manufacturing positions in downtown Potsdam.

LCDrives occupies the first and second floors of Damon Hall and is using the proceeds of its Series A
investment with additional assistance through the DRI to renovate the third floor of Damon Hall and refurbish
space in Congdon Hall. Attached as Exhibit 9 is a news article on LCDrives series A investment.

3 “LCDrives Raises $15 Million Investment to Manufacture Motors in Potsdam, Hire 20 More People,” Craig Freilich, North Country
Now, accessed May 28, 2019.

St. Lawrence County 14




Village of Potsdam May 31, 2019

Like many small villages across the North Country, Potsdam has developed incentive programs to retain and
attract new business enterprises. Potsdam has provided small business grants and loans to jumpstart traditional
Main Street businesses, provided grant assistance for fagade and building renovation, participated in the New
York State Empire Zones Program and adopted NYS tax exemption programs. Potsdam’s current business
incentives include:

e The Potsdam Micro-Enterprise Revolving Loan Fund may provide eligible borrowers with a maximum
$25,000 loan for the start-up or expansion of businesses having 5 or fewer full-time employees including
the owner(s). The Micro-Enterprise Revolving Loan Fund has historically been a “feeder” program for
small businesses locating in downtown Potsdam.

e The Potsdam Growth Fund may provide up to $100,000 in debt financing to assist with the start-up,
expansion or retention of firms having fewer than 50 employees. Most recently, the Potsdam Growth Fund
was used to provide bridge financing for LCDrives, a small manufacturing facility located in the DRI
Focus Area.

e In addition to offering small business financing, the Village of Potsdam has adopted the NYS Real
Property Tax Law Section 481-b Exemption Program that provides commercial and industrial property
owners with a ten-year real property exemption for improvements to a commercial/industrial property that
increases the property’s taxable value.

e A significant area of the DRI’s Focus Area is located in Census Tract 4909 which has been designated as
a federal Opportunity Zone designed to direct investors to invest in economically disadvantaged
communities. Attached as Exhibit 10 is a map showing the location of the new federal Opportunity Zone
in Potsdam.

e Potsdam maintains a listing of all available land suitable for development and vacant retail or commercial
properties that is updated quarterly. There are presently 8 vacant retail/commercial rentals spaces, 4 office
spaces, 2 restaurant spaces and 1 automobile repair garage in the DRI Focus. There is one 2-acre parcel
of land that is suitable for re-development within the DRI Focus Area. Attached as Exhibit 11 is a listing
available commercial spaces and available land within the DRI Focus Area.

In addition to vacant commercial spaces in the core of the Central Business District is 88,400 square feet of vacant
space located in the Innovation District on the Clarkson University campus. These include the 3™ floor of Damon
Hall, Congdon Hall and the Liberal Studies School. Also in the mix is Old Snell Hall which recently received a
$5.6 million allocation of federal Low-Income Housing Tax Credit from the Low-Income Housing Trust Fund
Corporation to be used for the adaptive re-use of the former academic building as a mixed-use
residential/commercial project. The renovation of the theater in Old Snell Hall is included in Potsdam’s DRI
nomination proposal.
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Investment Opportunities:
Prior investments in downtown Potsdam as well as the potential for new development sparked by an investment
of resources from the DRI has brought the following potential projects to the fore:

e Downtown streetscape and waterfront improvements.

e Assistance to traditional Main Street and emerging technology companies seeking a downtown business
location.

e Building renovation and historic preservation.
e Advancing Potsdam’s prominence as a center for the arts and culture.

More detailed, specific information about potential projects is provided in Section 7, Transformative
Opportunities and Section 9, Other Information.

In conclusion, Potsdam has not sat idly by and waited for a white knight to rescue its downtown, rather it has
demonstrated its long-term commitment to downtown as evidenced by previous public and private investments.
The proposed DRI investments represent the next steps in Potsdam’s downtown revitalization program. These
proposed investments in streetscapes, historic preservation, the support for traditional Main Street and 21 century
knowledge and new technology businesses, the development of new arts and cultural anchors and outdoor
recreation combine to chart a new course for the Village of Potsdam, a unique Victorian Village poised to prosper
in the 215 century.
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Section 3: Recent and Impending Job Growth
Crucial to the success of any downtown revitalization effort is the creation of full-time
employment opportunities for area residents through the start-up of new firms, the expansion

of existing firms, and business retention. In Potsdam this is critical given that 31.7 percent of
the Village’s population reported having annual incomes below the federal poverty line'; and,
that 61 percent of the Village’s population reported annual incomes below 80 percent of the
County’s Median Household Income established by the U.S. Department of Housing and Urban
Development.

Over the last 12 months, Potsdam estimates that at least 72 new jobs have been created within the
Village boundaries, including:

Harbor Freight
7 Full-Time
7 Part-Time

Taco Bell
8 Full Time
26 Part-Time

Five Guys Burgers and Fries
18 Full-Time
6 Part-Time

Notably, Five Guys Burgers and Fries opened their first store in St. Lawrence County in the DRI Focus Area.

An employee of Taco Bell in
Potsdam receives the Taco Bell
Live Mas scholarship to assist in
her pursuit of higher education at
SUNY Potsdam. The recipient is
one of 128 employees nationwide
to receive the scholarship.
Taco Bell exemplifies a true
commitment to the
Potsdam community.
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Anticipated Job Growth

Estimates provided by those firms that responded to DRI participation efforts indicates that roughly, 14
full-time and 3 part-time jobs will be created through the “Light Manufacturing/Clean Technology Grant
Program” and at least 10 companies will be enrolled in the “Virtual Incubator” and can be expected to
create an estimated 20 full and part-time positions; the Building Renovation project will result in 5 new full
time jobs. Total job creation is estimated to be 39 full-time jobs and 3 part-time jobs. The level of DRI
participation will likely be higher if local entrepreneurs recognize that a new business opportunity has been
created by the DRI award.

Projects undertaken by Potsdam will result in the following impacts that have job creation potential:

e Directly support the creation and expansion of “Downtown Cultural Anchors”, including the Old Snell Hall Theater
the St. Lawrence County Arts Council and the North Country Children’s Museum that in addition to providing new
employment opportunities, will attract residents and visitors alike to musical, theatrical or STEAM exhibits and
programming for children. The impact of the North Country Children’s Museum is at this point a known quantity;
since opening in June of 2018, the museum has welcomed over 15,000 visitors. Clarkson University’s MBA class
completed an exit survey of visitors and determined over $600,000 in local economic impact.

e Support an emerging knowledge-based and clean technology enterprise cluster. Centered in the Shipley Center for
Innovation’s business incubator, the DRI is anticipated to assist at least 5 new emerging business on the Clarkson
University Downtown Campus. New positions will include opportunities for recent university graduates, people
transitioning from military to civilian life, and skilled/semi-skilled or professional employees who will reside in the
area.

e The Virtual Incubator will assist traditional Main Street retail, personal and business services firms to start-up or
acquire an existing business downtown. This will capitalize on new residential projects such as the 58 apartment
Quarry Project or serve those visiting proposed downtown cultural anchors or outdoor recreation venues. Potsdam
estimates that 10 entrepreneurs will be assisted through the incubator and will create 20 new full-time jobs.

e Projects such as the St. Lawrence Whitewater Park and the Downtown Riverwalk will bring residents and visitors
downtown to patronize retail, food service, convenience stores, other entertainment venues and hotels. The
feasibility study for the St. Lawrence Whitewater Park estimates that median daily spending for an out-of-town
recreational paddler is $52.08. At a high market capture rate, this could translate to $3.3 million in new tourist
spending in Potsdam and Canton and to a lesser degree, Colton.*

o The preservation of the Focus Area’s historic landmark buildings will protect the community’s architectural heritage
and further promote pride of place. New contract opportunities for historic preservation architects, environmental
consulting firms, general contractors and material suppliers engaged in building and fagade renovation projects.

e New contract opportunities will be created for architects, engineers and contractors hired to undertake Potsdam’s
infrastructure projects including streetscape enhancements, the Downtown Riverwalk and St. Lawrence Whitewater
Park. These projects will create significant opportunities for Minority and Woman-Owned Business Enterprises
and those firms owned by Service-Disabled Veterans. Contractors will be required to pay state prevailing wage
rates for the projects. To the greatest extent possible, Potsdam will provide contract opportunities for businesses
headquartered in St. Lawrence County.

4 «St. Lawrence County Whitewater Park: A Feasibility Analysis, Market Assessment and Economic Impact of Whitewater Parks in
Olton, Canton and Potsdam,” S20 Engineering and Planning, April 2015, p. 126.
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Section 4. Attractiveness of the Physical Environment

Downtown Potsdam is the quintessential small college town, nestled along the Raquette River between the
St. Lawrence Valley and the Adirondack Mountains. Its downtown offers the qualities that one imagines one
might find in the center of a small town, a compact area that invites people to window shop, enjoy a cup of
coffee with friends, a stroll along the river, to go for a quiet paddle or attend a musical event at the Ives Park
gazebo.

Despite a brush with Urban Renewal, the downtown, particularly the Market Street National Historic Register
District, retains its historic 19" century character. Twenty-eight buildings along Market and Raymond Streets
represent a range of 19™ century architectural styles that can be found within the district. Many of the buildings
feature Potsdam Sandstone, a durable pink/red stone, as their principal building material. Sandstone was quarried
extensively in mines surrounding the Village throughout the 19" century. Attached as Exhibit 12 is a brochure for a
self-guided tour of Potsdam’s historic buildings. In addition, many buildings located with the DRI Focus Area but
outside the district are also listed on the National Register of Historic Places, including Potsdam’s oldest house of
worship, Trinity Episcopal Church, the Liberty Knowles Cottage, Old Snell and Congdon Halls.

In 2017, the Village Board of Trustees amended
Potsdam’s zoning laws to include architectural design
standards and guidelines for the rehabilitation of historic
structures situated in the Central Business zoning district.
The amended law applies not only to historic structures
in the National Historic Register District, but also to
buildings such as Trinity Episcopal Church.

Potsdam actively encourages residential occupancy of

upper stories in downtown’s historic buildings. There are over 200 apartments in mixed-use buildings within the
Focus Area. Additionally, the Focus Area contains Swan Landing, a 44-unit mixed-income housing complex along
the Raquette River, and the Mid-Town Apartments, a 65-unit high-rise affordable housing project for elderly and
disabled people. Soon to be added to the mix will be “The Quarry Project” that will upon completion provide 58
new affordable rental housing units through a $26 million adaptive re-use of Old Snell Hall. Downtown is a
wonderful place to live, not only because of its convenience and proximity to the community’s major employers but
because of its hip milieu. The available housing options mirrors the highly diverse composition of the community
making it a lively neighborhood that supports retail shops, grocery stores, coffee shops, restaurants, and arts and
entertainment venues.

Given previous public and private investments, Potsdam retains its unique character as an historic retail center. In
addition to boutiques and specialty shops, downtown is the place to grab a slice of pizza or a steak and martini.
Unlike many rural communities, Potsdam is blessed to have a downtown “Grocery District” that includes the
Potsdam Food Co-op and Carriage House Bakery, the Purple Rice Asian Grocery, the Potsdam IGA supermarket,
Three Bears Gluten-Free Bakery, the Bagelry, Marigold Bakery, Jernabi’s Coffee House and Park Bros. Coffee
Labs. Potsdam also is home to the seasonal Farmer’s Market that supports community-based agriculture. Attached
as Exhibit 13 is a map of the Potsdam Grocery District.

Potsdam has 19 restaurants in its DRI Focus Area. If you can’t find something to whet your appetite downtown, you
probably aren’t that hungry. From food trucks, to pizza and subs to ethnic foods (Chinese, Thai, Hawaiian, Tex-
Mex, and Italian) and fine dining overlooking the Raquette, Potsdam has food options to meet every budget and
taste. Given the compact size of the Focus Area, it can be said that downtown Potsdam is a center for food service in
St. Lawrence County.
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The Village of Potsdam has a Walk Score of 75 out of 100 from the Civic Center located at 2 Park Street meaning
that the community is very walkable and that most errands within the Focus Area can be completed on foot.’
Potsdam’s residents value the ability to undertake errands, to commute to work or pursue physical fitness by
walking and bicycling. Potsdam has made significant investments in its sidewalks and roadways to advance its
“Complete Streets Policy.” It has also used its zoning law to ensure that this policy is implemented during the site
plan review process for new residential and commercial developments.

Recently, Potsdam received grant
assistance for the St. Lawrence
Health Initiative to renovate
sidewalk curb cuts and render them
fully ADA complaint and to
purchase and install a pedestrian
controlled roadway crossing signal.
Potsdam also secured a $1.4
million American Recovery and
Reinvestment Act grant to develop
dedicated bicycle lanes, shared
roadways and new sidewalks.
Downton is the hub of this network
of pedestrian and bicycle routes.
Attached as Exhibit 14 is a Walk-
Map for the DRI Focus Area that
shows the distances that may be
walked in 5 and 10 minute
intervals; it should be noted that
most areas of the Village of Potsdam as well as the SUNY Potsdam and Clarkson University campus’ are within
a 10 minute walk from the geographic center of the DRI Focus Area.

Given Potsdam’s compact nature and its Walk Score, it should not be surprising that many people commute to
and from work on foot or by bicycle. The 2013-17 American Fact Finder reported that 21 percent of workers
over the age of 16 commute to and from work on foot or by bicycle.

The Raquette River winds its way for 174 miles from Blue Mountain Lake in the central Adirondack Mountains
to its confluence with the St. Lawrence River at the St. Regis Mohawk community at Akwesasne. The Raquette
bisects Downtown Potsdam offering a tremendous natural resource that supplies Potsdam with drinking water, is
a significant recreational asset and is the power source for Potsdam two 800 kW hydro-electric generating plants.

5 http://www.walkscore.com/score/2-park-st-potsdam-ny-13676, accessed: May 11, 2019.
U.S. Census Bureau, “2013-2017 American Community Survey 5-Year Estimates: Sex of Workers by Means of Transportation to
Work,” accessed 5/17/2019.
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Potsdam’s unique natural and built environments reinforce one another as follows:
e C(Create an active and desirable Downtown with a strong sense of place.
e Enhance public spaces for year-round arts and cultural events.

e Attract and retain a diverse downtown population by providing a wide range of housing options that are
reflective of the neighborhood’s character, i.e.: families, the elderly, people with disabilities, young and
more established professionals. Potsdam encourages the use of upper floors in multi-story mixed-use
buildings that can provide an attractive residential setting for all.

e Provide indoor and outdoor recreational opportunities, arts and cultural amenities and an active local food
scene.

Video interviews with downtown business owners, the Chamber of Commerce, community leaders and elected
officials can be viewed at: https://www.youtube.com/channel/UCpDX7r109GabBZh57ny 0TO (key words
Village Potsdam).

The investment of DRI funding will enhance Potsdam’s existing assets as follows:

e Direct new investment toward the acquisition/rehabilitation and renovation and fit-out of three new
cultural anchors — the Old Snell Theater, the St. Lawrence County Arts Council and the North Country
Children’s Museum.

e Build upon Potsdam’s existing sense of place by enhancing the streetscape of the Market Street National
Historic Register District, the Downtown Riverwalk and through historic preservation of landmark
buildings.

e Create opportunities for the start-up, expansion or acquisition of traditional Main Street businesses and
light manufacturing and clean technology companies — a unique combination found on no other North
Country downtown.

e Provide the resources to better market downtown Potsdam to residents, prospective students and their
parents, university and health care staff, and most importantly, to visitors to the community.
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Section 5: Quality of Life

Potsdam’s foundational planning document is its “2012-2022 Comprehensive Plan,” developed by a working
group comprised of Village residents, members of the Village Planning Board, the Zoning Board of Appeals,
and stakeholder groups including the Chamber of Commerce, SUNY Potsdam, Clarkson University, the Town
of Potsdam and St. Lawrence County Planning Office. In addition to economic development
recommendations, the plan includes recommendations for land-use, downtown public facilities and services,
housing, transportation, recreation and environmental remediation.

The Plan’s vision statement cites a number of key policies, including:

e “Support a high quality of life for all Village residents through attention to economic development, public
facilities and services, fiscally responsible governance, adequate housing, responsible land use,
recreational activities, community character and a sustainable environment.

e C(Capitalize on and preserve the beauty of the Raquette River and our unique historical character to create
a vibrant downtown that will brand our community, serve our residents and invite visitors.

e Elevate state and national recognition of the Village as a distinctive place to live, work, study and play.”’

)

Attached as Exhibit 15 are relevant excerpts from Potsdam’s “2012-2022 Comprehensive Plan.’

The Village Board working in concert with the Village Planning Board has undertaken two major code revisions
to §180 — Zoning. These include:

e The revision of land use definitions, permitted and special uses that more accurately reflect contemporary
zoning law, promotes Smart Growth, includes Historic Preservation Standards and Guidelines for the
Market Street Historic Preservation District; and, advances Complete Streets.

e Potsdam’s zoning code did not anticipate the widespread popularity of residential and commercial solar
installations. A streamlined local law was adopted by the Village Board of Trustees in 2017 specifically
permitting the installation of solar collectors as a standard use in Potsdam’s residential neighborhoods and
a special use subject to site plan review in all others. Potsdam has taken a small step toward reducing its
carbon footprint and provided an opportunity for residents and businesses to reduce their electric utility
costs.

Potsdam’s “Downtown and Waterfront Revitalization Plan” calls for a number of specific projects to enhance the
quality of life enjoyed by Village residents, students and visitors to the community. The streetscape enhancements,
the Riverwalk, and whitewater park are included as major public improvements in this proposal. A list of the
plan’s high priority, short-term projects is attached as Exhibit 16. Several of these include:

e Design of a downtown branding and marketing strategy including a logo, slogan, palette, web-design
(including a mobile app.) and print materials. In addition to Village use, these would be made available
to the Chamber of Commerce and Focus Area businesses for use in their advertising efforts. The
development and installation of enhanced downtown wayfinding signage using the new logo, slogan and
palette.

7 “The 2012-2022 Comprehensive Plan,” Village of Potsdam, NY, January, 2013, page 2.
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e Develop and promote new downtown
festivals and events in concert with
community-based organizations, the
Chamber of Commerce, universities and
hospitals. These new events would
augment those successful annual events
including: Summer Fest, Ives Park
Concert Series, Fright Night and the
Rag-a-Muffin Parade (Halloween
events), and First Saturday, an
introduction to Downtown Potsdam for
incoming and returning university
students and SUNY Potsdam’s LOKO
Festival of Arts.

Potsdam takes great pride in the fact that it is a pedestrian and bicycle friendly community. Potsdam is a small
town and accordingly, it is easy to travel through it by foot or bike. The fact that residents value this facet of
community life is reflected in its adopted “Complete Streets Policy” and by the capital investments undertaken in
support of the policy, including:

e The development of design development documents and a preliminary cost opinion for the Downtown
Streetscape Enhancement Project paid for in part by a NYS Department of State Local Waterfront
Revitalization Program grant (C1000251) and Village match. The proposed plan implements Potsdam’s
Complete Streets vision.

The construction of the Ives Park Promenade and Riverwalk funded in part by the Local Waterfront
Revitalization Program (C0007141) along the east bank of the Raquette River connecting downtown
Potsdam to residential neighborhoods and the SUNY Potsdam campus located on the south side of the
Village of Potsdam.

The construction of new sidewalks, shared roadways and dedicated bicycle lanes developed through a
$1.4 million grant through the U.S. Department of Transportations’ American Recovery and
Reinvestment Act. Force labor and equipment for much of the sidewalk construction was provided on
an in-kind basis by Potsdam.

Using NYS Department of Health grant funding secured through the St. Lawrence County Health
Department, Potsdam rehabilitated 20 sidewalk curb cuts to ensure that each was ADA complaint; and,
will install a pedestrian controlled traffic signal at school crosswalk along one of Potsdam’s busiest state
highways.

Clarkson University’s construction of the Munter Trail along the west bank of the Raquette. The
Munter Trail is a naturalized pathway that is open to the public, linking downtown Potsdam to the
university’s hill campus and Bayside Cemetery located on the southern edge of the Village.

Potsdam places great value on access to the Raquette River. Potsdam has installed a popular ADA
compliant canoe/kayak launching dock in Ives Park (C0007141) providing access to the Potsdam hydro
impoundment, an area described as a “pocket wilderness” by the DEC’s canoe guide to the Raquette
River.

Potsdam developed a canoe/kayak portage trail eliminating the last man-made barrier to paddling on the
174-mile long Raquette River. The portage trail provides a link between the Potsdam and Sissonville
hydro impoundments and the beach and kayak launch at Sandstoner Park.
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Attached as Exhibit 17 is Potsdam’s “Complete Streets Policy”; attached as Exhibit 18 is Potsdam’s paddler’s
map that provides information for the paddler’s route on the Raquette River from Potsdam to the Village of
Norwood.

In its DRI nomination bid, Potsdam proposes several
specific activities that will enhance the quality of life
for its residents, provide visitors with a high-quality
experience and function as a recruiting tool for
Potsdam’s universities and hospital. These projects
include:

e Downtown branding and wayfinding signage
and kiosks.

e The Downtown/Streetscape Enhancement
Project targeting the Market Street National
Register District encompassing Market and Raymond Street. and Garner Park. The project will make
pedestrian crosswalk improvements, install new sidewalks, install new LED street lighting, green
stormwater management facilities, plant street trees and install new street furnishing. Pedestrian access
to the North Country Children’s Museum and St. Lawrence County Arts Council located next door to one
another on Raymond Street will be improved with the installation of new sidewalks and LED lighting.

e The development of the Downtown Riverwalk Trail that will follow the Raquette River through downtown
and provide an attractive recreational amenity linking to Clarkson University’s Munter Trail and the Ives
Park Promenade and Riverwalk leading to SUNY Potsdam’s campus.

e The development of a downtown Whitewater Park as 1 of 3 experience-based whitewater paddling venues
proposed for development in the Towns of Colton, Canton and Potsdam. The St. Lawrence Whitewater
Park will be branded and marketed as a single park with beginner (Potsdam), intermediate (Canton) and
expert-extreme (Colton) venues.

e Potsdam will provide owners of landmark downtown properties with facade and building renovation
assistance to help preserve these for future generations and to advance Potsdam’s pride of place.

Attached as Exhibits 19, 20, and 21 are design development and schematic plans and cost estimates for the
streetscape enhancement, Riverwalk and whitewater park projects.

The Village of Potsdam has taken the NYS Climate Smart Communities Pledge and formed a joint Town Task
Force to develop its Climate Smart Communities Action Plan. Volunteer members of the Task Force, Clarkson
University honors student interns and Village staff are studying a wide range of topics to be included in a Climate
Smart Community Action Plan. It is anticipated that the Potsdam Climate Smart Communities Task Force will
submit CFA proposals for the Climate Smart Communities Grant Program in 2019.
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Section 6. Public Support for the 2019 DRI Nomination Proposal
Potsdam received 86 letters in support of the 2019 DRI nomination proposal from Village

residents, students, business and commercial property owners, community leaders, SUNY
Potsdam, Clarkson University, St. Lawrence Health Systems and elected officials. These
letters are attached as Exhibit 1. Sixty-six people executed a sign-on letter in support of
the proposal that were collected at public events, these are attached as Exhibit 2.
Collectively these provide a clear and unequivocal statement of public support for the DRI.

Potsdam’s proposal
rests on the
foundation provided
by its “2012-2022
Comprehensive
Plan,” the “2012
Downtown and
Waterfront
Revitalization Plan”
and its “Complete
Streets Policy.” These
plans were carefully
crafted by working
groups comprised of
Village residents,
members of its
planning and zoning
boards and
stakeholders such as
the Town of Potsdam,
the Potsdam Chamber
of Commerce, the
hospital and
universities. The
plans were
thoughtfully drafted,
released for public
review and comment
and were ultimately
adopted by the
Village Board of
Trustees to guide new
development.

St. Lawrence
Health System

Canton-Potsdam Hospital

Potsdam actively solicited input from Village residents, the local business community and stakeholders.

April 2019 — The Director of Planning and Development conducted a survey of 15 downtown
businesses and property owners to review the 2018 DRI submission, determine if there was still
support for a 2019 DRI submission; and solicit input on projects that should be included in a 2019
submission. The survey found that there remains strong support among downtown property and
businesses for a 2019 proposal. The top 5 shared priorities included: streetscape enhancement,
promotion of the arts and culture, building renovation and historic preservation. outdoor recreation,
branding and small business recruiting and assistance. Potsdam has included each of these priorities
in its DRI nomination proposal.

May 2 — The Village Administrator and Director of Planning and Development met with business
and property owners on Raymond Street to solicit input on streetscape and infrastructure needs
(streetlighting, parking, electric vehicle charging stations).

May 7 — The Director of Planning and Development presented a draft workplan for the 2019 DRI
submission and sought public comments. Eight representatives of the business community and
universities attended the meeting. A copy of news articles from “North Country This Week” and the
“Watertown Daily Times” notifying the public of the meeting is attached as Exhibit 22.

May 16 — The Director of Planning and Development made a presentation to the business
community at the Potsdam Chamber of Commerce’s annual spring luncheon. Twenty-five local
business people in attendance executed a sign-on letter of support in support of the 2019 DRI
submission.

May 18 — The Director of Planning and Development conducted a pre-application workshop at
Jernabi’s Coffechouse that was attended by 5 residents who executed a sign-on letter in support of
the Potsdam’s application.

May 20 — The Mayor and Director of Planning held a final public information meeting at the Village
of Potsdam Civic Center that was attended by 5 Town and Village residents who executed a sign-
on letter.

May 22 — The Mayor held a Downtown Outdoor Rally at the Ives Park Gazebo in his final push to
engage the public is the development of its DRI nomination proposal. Thirty-five people attended
the rally and 32 executed a sign on letter in support of the project. Attached as Exhibit 23 is an
article from “North Country This Week™ covering the event.

May 22— The Village of Potsdam’s DRI nomination proposal was covered in a front page, top of
the fold article in “North Country This Week” providing information on the Village’s proposal to
the community. The article is attached as Exhibit 24.
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Potsdam’s residents and stakeholders have shown their willingness to volunteer on advisory boards
and committees and many have worked conscientiously on long-term planning committees such as the
Comprehensive Planning Committee, the Local Waterfront Revitalization Committee and most
recently the Climate Smart Communities Task Force. If selected as the 2019 DRI awardee, the Mayor
will appoint a DRI Planning Committee that will be diverse and reflective of the whole community.

The committee’s lead person is Potsdam Mayor, Reinhold J. Tischler.

Downtown merchants and
businesspeople

Potsdam Chamber of
Commerce

Local faith-based
organizations

Downtown property owners,
developers and realtors

St. Lawrence County

Representatives of the Town
and Village boards

Representatives of the
Village’s Planning and
Zoning Board of Appeals

Member of the North
Country Regional Economic
Development Council

Village residents

Cultural anchor
organizations such as the
St. Lawrence Arts Council,

North Country Children’s
Museum, Orchestra of
Northern New York

Local not-for-profit
organizations such as SUNY
Potsdam, Clarkson
University, St. Lawrence
Health Systems

Public and social service
organizations such as the
Potsdam Neighborhood
Center and the St. Lawrence
County Fair Housing Task
Force

Regional partners including
the St. Lawrence County
Planning Office, the St.
Lawrence County Industrial
Development Agency and
the Raquette River Blueway
Trail
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Section 7: Transformative Opportunities

Through its 2019 DRI nomination proposal, the Village of Potsdam aspires to transform the DRI Focus Area
to a mixed-use neighborhood with a strong and unique sense of place, one that is home to traditional “Main
Street” businesses and clean technology companies that lead the market in renewable energy
conservation/production and environmental science. A downtown that has an active arts and cultural scene
that appeals to a highly diverse population of long-time residents, newcomers, students and visitors. A place
where a decent return on investment of hard-won resources is possible. In short, a downtown that Potsdamers
can be proud to call home and share with the world.

Potsdam’s DRI Focus Area is of sufficient size to offer the critical mass of mixed-use facilities and services
needed to support a vibrant and vital, year-round central business district, while at the same time being compact
enough that a revitalization effort will be impactful and transformative.

DRI Program Goals

Potsdam’s proposal for DRI assistance is wholly consistent with the DRI program goals as well as the vision
statements put forth by the North Country Regional Economic Development Council as outlined below:

The Village of Potsdam will continue its efforts to develop downtown as a place that encourages passive
and active outdoor recreation, preserves its rich architectural heritage and is the North Country’s center for
the arts, entertainment and education. Combined, these attributes have and will continue to develop
Potsdam’s sense of place.

Potsdam is committed to assist new and expanding businesses and to facilitate businesses transition from
owners wish to retire and aspiring entrepreneurs. Potsdam proposes to provide owners of mixed-use or
commercial properties with assistance for building and fagade renovation, assist traditional Main Street
businesses through its incubator program; and, foster its emerging light manufacturing/clean technology
companies in the Shipley Center of Innovation’s Clarkson Small Business Incubator.

Potsdam has long been the center for arts and culture in Northern New York. By assisting the North
Country Children’s Museum, the St. Lawrence County Arts Council and the Vecino Group’s restoration of
the Old Snell Hall Theater, Potsdam will solidify its standing as a leader in the arts and culture in Northern
New York State.

Given its distinction as a center for higher education and health care, Potsdam provides a broad range of
housing options for the community’s diverse population including: affordable housing options for lower
income households, elderly and disabled people, university students, faculty and staff and health care
professionals. Seventy percent of Potsdam’s housing stock is renter-occupied, and those residents mirrors
the character of the community.

In addition to growing Potsdam’s real property tax base, it is anticipated that through adaptive re-use
projects such as The Quarry Project and building renovations that the Village’s tax base will be stabilized
and preserved.

The Streetscape Enhancement Project, Downtown Riverwalk and the St. Lawrence Whitewater Park are
intended to attract residents and visitors downtown providing a positive and memorable experience.
Moreover, the development of downtown cultural anchors including the Old Snell Theater, the Arts
Council and North Country Children’s Museum will provide unique visitor experiences.
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Consistency with the North Country Regional Economic Development Strategy

e Potsdam’s DRI proposal includes the provision of grant
assistance to light manufacturing companies located in the DRI
Focus area, principally on Clarkson University’s downtown
campus as well as the adaptive reuse and renovation of vacant
academic buildings for use as light manufacturing and incubator
space. These investments in Potsdam’s unique Knowledge-
Based/Clean Technology industry cluster will ‘energize the
community by building on manufacturing growth in the transit
equipment, energy and environmental remediation industries.’

e Through its Virtual Incubator, the Light Manufacturing/Clean-
Tech Grant Program as well as its building fagade and renovation
programs, Potsdam will: “attract and nurture entrepreneurs
through innovation to catalyze the highest per capita rate of
small business start-ups and expansions in the state.”
Potsdam’s approach to small business assistance targets both
traditional “Main Street” businesses and new and emerging
technology companies.

e Through its Streetscape Enhancement Project, Downtown
Riverwalk, St. Lawrence Whitewater Park, small business start-
up, expansion and acquisition efforts and the proposed
renovation of the North Country Children’s Museum, the Arts
Council and the Old Snell Theater, Potsdam will ‘activate
tourism to diversify its economy and attract private investment.
Additionally, it will result in Potsdam being recognized as the
place to live, work, study, play and visit.’
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Potsdam has organized its 2019 DRI submission using four broad themes:

REVITALIZE!

REBUILD!

REBOUND!

REJOICE!
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REVITALIZE!

The key to revitalizing Downtown Potsdam is ensuring that it retains its strong
sense of place developed over the 200-year history of the community, while
ensuring that it functions as a modern 21 century civic and commercial
center. Potsdam proposes the following revitalization activities:

Project

Estimated Cost

Project Description

Downtown Streetscape Enhancement

$3,264,675

Revitalize the Market Street National
Historic Register District, including
installation of: new sidewalks, LED

streetlighting, stormwater management
facilities, electric vehicle charging stations,
kiosks, wayfinding signage, banners and
street furniture.

Downtown Riverwalk Trail

$1,668,500

Construction of a multi-modal trail along
the downtown shoreline of the Raquette
River including: trail facilities, LED
streetlighting, benches, picnic tables, bike
racks, public art installations and
wayfinding signage.

Total $ 4,933,175

St. Lawrence County
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REBUILD!

Downtown Potsdam and especially the Market Street National Historic Register District and Clarkson
University’s Downtown Campus retain their unique 19" and early 20™ century architectural heritage that
creates a unique sense of place and an environment conducive to 21% century commercial activity. To
rebuild, Potsdam proposes the following activities:

Project

Estimated
Cost

Project Description

Building Renovation Project: The provision of matching grants for the substantial renovation of mixed-use and
commercial buildings including primary structural and secondary systems (roofing, electrical, plumbing, HVAC,
windows/doors, energy conservation, life safety, interior/exterior finishes, commercial storefronts and facade repair.

The Clarkson Inn Renovation Project | $600,000 | Renovation of the lobby, guest services center, and exterior signage.

The Bagelry Renovation Project TBD Renovation of the ground floor commercial space including floor
structure below bakery, electrical, plumbing, restroom facilities,
interior finish area fagade repair.

Maple Run Emporium Renovation $62,800 Build-out of the basement to provide finished space for a workshop,

Project internet sales fulfillment space, storage and mechanicals.

Congdon Hall Adaptive Re-Use $6,000,000 | Gut rehabilitation of a vacant, dilapidated building on the Clarkson

Project University Downtown Campus for mixed occupancy and light
manufacturing. To be managed by the Shipley Center for Innovation.

Damon Hall 3™ Floor Renovation $1,600,000 | Renovation of the 3™ floor of Damon Hall including a freight
elevator to be occupied by LCDrives’ 20” motor manufacturing line.

Liberal Studies Building Renovation | $800,000 | Renovation of the vacant Liberal Studies Building to house Clarkson

Project University’s new Health Sciences Graduate Study Program.

Ducted Wind Turbine International $150,000 | Installation of a small commercial wind turbine that will generate
sufficient power to light and power Ives Park and the Gazebo.

EAT Shawarma $110,000 | Development of a Lebanese restaurant in Downtown Potsdam.

5-7 Market Street, Maxfield’s $161,530 Renovation, installation of ADA compliant restrooms and flood

Restaurant proofing of one of Potsdam’s fine dining establishments.

17 Market Street $231,429 Renovation to include substantial masonry repointing and repair
work, replacement of the building’s EPDM roofing and commercial
storefront renovations to include replacement of insulated plate glass
windows.

Tactics (Life Adventure and Escape $230,000 | Renovation of the 3™ floor of 5 Market Street to develop new escape

Games) rooms, conference room for corporate customers using Tactics for
team building exercises and ADA compliant restroom facilities.

51-53 Market Street $175,237 | Replacement of EPDM roofing, install new windows suitable for
installation in a National Register listed building.

55-57 Market Street $175,237 | Replacement of EPDM roofing install new windows suitable for
installation in a National Register listed building.

25 Market Street $80,584 Replace the building’s EPDM roofing.

1 Constitution Street $69,058 Replace kitchen roof, new LED exterior lighting.

Total $ 10.445.875
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REBOUND!

Potsdam proposes to provide DRI grant assistance to be matched by the
investment of leveraged public and/or private resources. Key to Potsdam
rebounding from a lack of new business investment and job creation for a

diversely skilled workforce, Potsdam intends to assist traditional “Main Street”
business start-up and retention and to build on the burgeoning Knowledge-
Based Industry Cluster [principally found on the Clarkson University
Downtown Campus]. Potsdam proposes the following:

Project

Estimated
Cost

Project Description

Downtown Branding Campaign

$5,175

Develop a brand promise, tagline, palette, and logo to
be used in print and digital advertising, stationery,
wayfinding signage, banners.

The Virtual Incubator

$500,000

Creation of a small business incubator to assist
traditional Main Street businesses to start-up, expand
or acquire a new business. Assistance will include
technical assistance and training, a 3-year rent
supplement, $5,000 quick-start grant for start-up
expenses and access to Potsdam’s micro-enterprise
loan program.

The Light Manufacturing/Clean Tech
Grant Program

$2,090,000

Provision of match grant assistance to knowledge-
based and light manufacturing firms located in the
DRI Focus Area to accelerate company growth and
move them into production thereby creating well-
paying manufacturing or professional employment
opportunities.

Total $ 2.595.175
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REJOICE!

Potsdam enjoys the reputation of being the center for arts and education in
Northern New York. SUNY Potsdam was founded in 1816 as the St.
Lawrence Academy. SUNY Potsdam is home to famed Crane School of
Music. Among the oldest music schools in the United States, the Crane School
has the reputation of educating professional vocalists, musicians and music
educators. To celebrate its prominence as a center for the arts, culture,
education and outdoor recreation, Potsdam proposes the following:

Project Estimated Project Description
Cost
North Country Children’s $1,326,686 | Renovation of the 2™ floor of the Children’s
Museum Museum located at 10 Raymond Street for new

interactive exhibit space, multi-use space, office,
restroom facilities and elevator.

St. Lawrence County Arts Council $500,000 | Acquisition and renovation of 6-8 Raymond
Street as the new headquarters of the Arts
Council, offering a retail store for locally
produced works of art. classrooms for
programming, galleries, performance space,
office and conference room. The building
contains a commercial rental space that is fully
occupied and generates rental income.

Old Snell Theater Renovation $2,500,000 | Fit out for a 500-seat theater and performing arts
Project venue as part of the $26 million Old Snell Hall
Adaptive Re-use Project. Work to include
seating, installation of a grid, lighting, dimmers,
sound systems and soft goods.

St. Lawrence Whitewater Park $2,543,862 | Construction of the first 2 phases of the St.
Lawrence Whitewater Park located in the DRI
Focus Area. The facility would be a canoe/kayak
park suitable for beginner to intermediate
paddlers.

Total $ 6.870.548

St. Lawrence County
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Section 8: Administrative Capacity

The Village of Potsdam has a small but highly skilled staff that will be tasked with the administration

and implementation of the DRI projects, including the following staff. Staff résumés are attached as
Exhibit 25.

Village Administrator
Gregory Thompson

Village Clerk/Treasurer
Lori S. Queor

Director of Planning and Development
Frederick J. Hanss
Superintendent of Public Works
James Corbett
Code Enforcement Officer
Lisa Newby

Potsdam is destined for greatness.

The Village of Potsdam proposes to undertake a wide range of projects designed to preserve Potsdam’s historic
assets including its rich architectural heritage, and its tradition of providing a welcoming location for a new
business enterprise.

The $10 million in DRI assistance sought will have a transformative effect on downtown Potsdam, the Village
as a whole and rural St. Lawrence County. It will also leverage an estimated $14,614,733 million in new public
and private investment for public infrastructure, historic preservation, small business start-up, support the
community’s growing knowledge-based industrial sector, provide a modern and inviting environment for
STEAM education, the arts and outdoor recreation.

Attached in Section 9 are detailed and specific descriptions of each of the projects cited above.

St. Lawrence County
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Section 9: Other

Potsdam proposes a number of projects that collectively will have a transformational impact on the Town
and Village of Potsdam and St. Lawrence County. Information on each project area is presented as

REVITALIZE!

While downtown Potsdam has a strong sense of place that has developed organically over the last 200 years, it
needs a major make-over! In the late 1970’s and early 1980°s a series of block fires caused Potsdam to reevaluate
its commitment to Urban Renewal. Rather than demolish, Potsdam and its downtown property owners opted to
re-build setting the course for Potsdam’s nearly 40 years of downtown revitalization.

Potsdam’s early downtown revitalization efforts crafted the downtown core that exists today. Municipal parking
lots were developed, roadway wayfinding signage and banners were installed. Over the last 40 years, Potsdam
has maintained this investment and made small changes including construction of a gazebo in Ives Park,
installation of brick pavers along Elm Street and the replacement of trees.

In the late 2000’s Potsdam began to look at its downtown waterfront and recognized that it had a diamond in the
rough. Luckily, Potsdam was able to secure several grants though the Department of State’s Local Waterfront
Revitalization Program (LWRP) to develop its “2012 Downtown and Waterfront Revitalization Plan” and began
working to implement priority projects that were called-out in the plan. Included in Potsdam’s downtown and
waterfront plan are two activities designed to revitalize downtown and create a strong sense of place for the next
40 years. These include:

The Downtown Streetscape Enhancement Project

Using LWRP grant assistance and local match, the Village prepared a plan for a comprehensive streetscape
enhancement project targeting the Market Street National Historic Register District which encompasses Market
Street from the intersection with Depot Street to the intersection with Main and Maple Streets and Raymond
Street from the intersection with Market to its terminus at Garner Park and Sandstoner Drive. A map of the
National Historic Register District is attached as Exhibit 6.

Total project costs for the Streetscape Enhancement Project are $3,264,675 and include the following tasks:

The installation of new sidewalks with decorative stamped bands at the curb and fagade lines.

The installation of pedestrian safety measures including realignment of intersections at the corner of
Market, Raymond and Elm Streets, painting areas of refuge at the intersection and installing removable
bollards.

The installation of new energy efficient LED streetlighting to match existing streetlights installed in Ives
Park and on the Maple Street Bridges.

Installation of bio-retention boxes to filet and slow the release of stormwater from sidewalks and
roadways. Hydrophilic plants will be planted in the boxes to provide greenery at the sidewalk level.

A fast charge electric vehicle charging station will be installed at the Raymond Street South municipal
parking lot that will benefit residents and visitors to the North Country Children’s Museum and the St.
Lawrence County Arts Council.

New wayfinding signage, information kiosks, banners and street furniture will also be installed.

St. Lawrence County
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A set of design development documents has been prepared for this project. It will be necessary to develop bid
and construction documents as the next step in the development process; the project is largely shovel-ready. A
copy of the design development documents for the project as well as information from the schematic design public
working session is attached as Exhibit 19.

The Downtown Riverwalk Trail

Using LWRP planning grant assistance, Potsdam’s LWRP planning committee imagined a multi-modal trail that
would circumnavigate downtown largely along the shoreline of the Raquette River. Ultimately, a concept plan
and preliminary cost opinion were developed for trail that would offer the following:

e A year-round pedestrian and bicycle trail
that would make use of land already owned
by the Village of Potsdam, within its right-
of-way and includes the need to acquire 2
right-of-ways from private landowners.
The trail would directly connect to
Clarkson University’s Munter Trail that
follows the west shore of the Raquette
from downtown to the southern edge of the
Village at Bayside Cemetery and the Ives
Park Riverwalk that follows the east shore
through Ives Park and thence to SUNY
Potsdam’s campus.

o The installation of LED streetlighting to
enhance safety and security of those using
the trail.

e The installation of benches, picnic tables, bicycle racks, public art installations and wayfinding signage.

Total project costs are estimated to be $ 1,666,500. A copy of the concept plan and preliminary cost estimates
are attached as Exhibit 20.

DRI Goals Addressed:

“Creation of an active, desirable downtown with a strong sense of place.”
“Enhancement of public spaces.”

“Attraction of a diverse population.”

“Providing amenities that support and enhance downtown living and quality of life.”
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REBUILD!

To preserve downtown’s unique architectural heritage and commercial viability, Potsdam proposes to provide
matching grant assistance for the moderate to substantial rehabilitation of mixed-use, commercial and former
academic buildings located within the Focus Area. Potsdam proposes to provide dollar for dollar matching grants
up to $400,000 for structural repairs, masonry repair/repointing, and secondary systems, such as roofing,
commercial storefront rehabilitation, windows/doors, electrical, plumbing, HVAC, energy conservation systems
and interior/exterior finishes. Light industrial, commercial and residential renovation work will be eligible for
assistance.

As previously noted, 14 building owners are on the waiting list for renovation assistance or have submitted a letter
of intent to participate in the DRI. All of the properties proposed for renovation are visually prominent within
the Focus Area and eleven are either listed or eligible for listing on the National Register of Historic Places. It is
estimated that this component of the DRI project will total $10,215,875.

Applications and letters of intent area attached as Exhibit 26.

DRI Goals Addressed:

“Creation of an active, desirable downtown with a strong sense of place.”

e “Attraction of new businesses (including “Main Street” businesses) that create a robust mix of shopping,
dining, entertainment and service options for residents and visitors and that provide job opportunities for
a variety of skills and salaries.”

e “Enhancement of public spaces for arts and cultural events that serve existing members of the community,
but also draw in attendees from around the region.” Rebecca Weld, owner of Renew Architecture noted
in her survey response ‘that a building facade is part of the streetscape.’

e “Attraction of a diverse population.” Residential rehabilitation of mixed-use buildings containing
residential apartments will be strongly encouraged through the DRI.

e “Growing the local property tax base.”
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REBOUND!

Potsdam proposes to provide DRI grant assistance to be matched by the investment of leveraged public and/or
private resources. Potsdam intends to assist traditional “Main Street” business start-up and retention and to build
on the burgeoning Knowledge-Based Industry Cluster principally found on the Clarkson University Downtown
Campus to jumpstart new business investment and build a diversely skilled workforce. Potsdam proposes the
following:

The Downtown Branding Campaign

Potsdam will launch a branding campaign at its own expense to better promote downtown Potsdam across
different marketing platforms. Potsdam will develop a brand promise, logo, tagline and palette that will be used
for: print and digital advertising, stationery, wayfinding and directional signage downtown, and seasonal banners.
The brand will be made available for use by the Town of Potsdam, the Potsdam Chamber of Commerce and
downtown businesses in their advertising and promotions. A proposal from Clever Toad and Idle Minds to
develop a branding campaign is attached. The advisory bid provided by the consultants totals $5,175. Potsdam
will pay for this element of the project entirely with its own budgeted funds. Attached as Exhibit 27 is a duplicate
of Clever Toad and Idle Mind’s advisory bid.

The Virtual Incubator

To assist traditional “Main Street” businesses become established downtown, Potsdam proposes to launch a
“Virtual Incubator” that will provide technical assistance and financial support to entrepreneurs wishing to start-
up a new business, move from a home workshop or critically to purchase an existing business from an owner
wishing to retire. By providing this assistance, Potsdam anticipates that it will be able to maintain Potsdam’s
prominence as the retail and commercial heart of St. Lawrence County. The Virtual Incubator will provide the
following key benefits to entrepreneurs:

e Technical assistance including one-on-one technical assistance and small group training for entrepreneurs
participating in the incubator. Participation in training will be a requirement for any business receiving
incubator assistance. Potsdam will partner with the SUNY Canton Small Business Development Center,
the Adirondack Economic Development Corporation and the Adirondack North Country Association who
provide assistance to businesses transitioning ownership of established firms downtown.

e Provide step lease rental assistance for a three-year period that would permit an entrepreneur to enter to
downtown market at an affordable level that would increase as the business became established. This
element of the program will benefit the entrepreneur and additionally, a downtown building owner who
may have a longer-term retail or commercial vacancy.

e Offer a $5,000 quick-start grant to assist the entrepreneur in meeting the costs of such things as: working
capital, furnishing, fixtures and equipment, inventory, point of sale system, advertising and signage.

e Access to Potsdam’s Micro-Enterprise Revolving Loan Fund and its Growth Fund administered by the
Adirondack Economic Development Corporation.

Letters of intent from the Small Business Development Center, Adirondack Economic Development Corporation,
the Adirondack Economic Development Corporation and the Adirondack North Country Association are attached
as Exhibit 28. Attached as Exhibit 29 is a letter of intent to participate from Andrew Thomas Studios, a ceramic
and mixed media studio that wishes to open a community-oriented creative space and ceramic classes as well as
an artist’s workshop and sales room. The total estimated cost of this component of the project is $500,000.

St. Lawrence County




Village of Potsdam May 31, 2019

The Light Manufacturing/Clean Tech Grant Program

Unlike most downtown areas in Northern New York, Potsdam has a small but growing knowledge-based industry
cluster largely located on Clarkson University’s Downtown Campus. The Shipley Center for Innovation operates
the university’s small business incubator that helps university faculty, students and people from the wider
community start-up a wide range of businesses from the design of computer software and applications, to
manufacturing efficient electric motors, commercial scale wind turbines and equipment for environmental
remediation. At present, the university’s incubator is host to 23 firms employing 50 people.

Potsdam proposes to provide a dollar for dollar matched DRI grant up to $400,000 to firms that are ready to make
the transition from research and development to manufacturing or software release. ~LCDrives and Ducted
Turbine International are the types of firms that are positioned to transition from early stage product development
to manufacturing and job creation. This component of the project is estimated to cost $2,090,000.

Attached as Exhibit 30 are Letters of Intent submitted by LCDrives, Ducted Turbines International, Terrapparel,
DMax Plasma and Project Vil.

DRI Goals Addressed:

“Creation of an active, desirable downtown with a strong sense of place.”

e “Attraction of new businesses (including “Main Street” businesses) that create a robust mix of shopping,
dining, entertainment and service options for residents and visitors, and that provide job opportunities for
a variety of skills and salaries.”

e “Attraction of a diverse population, with residents and workers supported by complementary diverse
housing and employment options.”

e “Growing the local property tax base.”
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REJOICE!

The Village of Potsdam is the center for arts and culture in Northern New York. With the internationally
acclaimed Crane School Music, the school of performing arts and a robust local arts community, Potsdam already
has many of the attributes critical to supporting a rich cultural environment for residents and visitors to the
community.

The North Country Children’s Museum that opened in June of 2018 has attracted over 15,000 visitors to its
STEAM oriented museum. The St. Lawrence County Arts Council has committed to acquire and renovate a
building located next door to the Children’s Museum as its headquarters. The Arts Council will offer arts related
programming, performance space, a museum shop and an office suite. The location of the Museum and the Arts
Council on Raymond Street will create an arts cluster on the west side of the Focus Area. On east side of the
Focus Area, the Vecino Group proposes to renovate the Old Snell Hall Theater as a large performing arts space
that will be able to accommodate headline music, comedy and theater productions. Collectively, these
investments will enhance Potsdam’s position as the North Country’s prominence as a center for the arts and
culture. This component of the DRI project is estimated to cost $4,326,686.

Attached as Exhibit 31 are letters of intent to participate in the DRI from the North Country Children’s Museum,
the St. Lawrence County Arts Council and the Vecino Group.

Potsdam also places value on its outdoor recreational opportunities. As noted, Potsdam has four downtown
waterfront parks in addition to the Sandstoner Park where the Village maintains an ice arena, swimming beach,
picnicking facilities, playground and ballfields. Recreational use of the Raquette River is the common thread
among all of the community’s parks and open spaces. Flat water paddlers enjoy both the Potsdam and Sissonville
hydro-electric development and walking trails are found south of the Maple Street bridges in Ives Park and
Clarkson University’s Munter Trail.

Potsdam proposes to develop and construct the first two phases of the St. Lawrence Whitewater Park to be located
in downtown with free public access from Fall Island and Garner Parks. Using a previous Local Waterfront
Revitalization Program Grant, Potsdam partnered with the Towns of Colton and Canton to commission an
economic and engineering feasibility assessment for the development of three experience-based whitewater kayak
parks. The study concluded that the proposed project was both economically and technically sound. The
whitewater park proposed by Potsdam would be accessible to beginner to intermediate paddlers. The estimated
project cost is $2,543,862. Attached as Exhibit 21 are concept plans and a preliminary cost estimate for the
project.

DRI Goals Addressed:

“Creation of an active, desirable downtown with a strong sense of place.”

“Attraction of new businesses (including “Main Street” businesses), that create a robust mix of shopping,
dining, entertainment and service options for residents and visitors, and that provide job opportunities for
a variety of skills and salaries.”

“Enhancement of public spaces for arts and cultural events that serve the existing members of the
community but also drawing attendees from around the region.”

“Providing amentities that support and enhance downtown living and quality of life.”
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2019 Downtown Revitalization Initiative
Nomination Proposal Exhibits

Exhibit 1, Letters in Support of the Proposal

Exhibit 2, Sign-On Letters in Support of the Proposal

Exhibit 3, Focus Area Map and Narrative Description

Exhibit 4, Downtown Parklands Map

Exhibit 5, Village of Potsdam Zoning Map

Exhibit 6, Map of the Market Street National Historic Register District
Exhibit 7, Potsdam Empire Zone # 48 Map and Investment Zone # 1 Map

Exhibit 8, News Article from the “Watertown Daily Times” Reporting on the Allocation of Federal Low-
Income Housing Tax Credits to the Quarry Project

Exhibit 9, News Article from “North Country Now” Reporting on LCDrives Receipt of $15 Million in
Series A Investment

Exhibit 10, Federal Opportunity Zone Map

Exhibit 11, Listing of Available Retail and Commercial Space and Available Land in the Focus Area
Exhibit 12, Potsdam Sandstone Walking Tour Brochure

Exhibit 13, Grocery District Map

Exhibit 14, Focus Area Walk-Time Map

Exhibit 15, Excerpts from the Village of Potsdam’s “2012-2022 Comprehensive Plan”

Exhibit 16, Excerpts from the Village of Potsdam’s “2012 Downtown and Waterfront Revitalization
Plan”

Exhibit 17, Village of Potsdam “Complete Streets Policy™
Exhibit 18, Log Driver’s Trail Canoe Map

Exhibit 19, Design Development Plan and Cost Estimate for the Market Street Streetscape Enhancement
Project

Exhibit 20, Concept Plan and Cost Estimate for the Downtown Riverwalk Trail
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Exhibit 21, St. Lawrence Whitewater Park Feasibility Study and Preliminary Cost Estimate.

Exhibit 22, News Articles from “North Country This Week” and the “Watertown Daily Times” Notifying
the Public of Outreach Efforts.

Exhibit 23, News Articles from “North Country This Week” and the “Watertown Daily Times” on Village
DRI Planning Workshop and Downtown Rally.

Exhibit 24, News Article from “North Country This Week” covering the Village of Potsdam’s DRI
application.

Exhibit 25, Village of Potsdam Staff Résumés
Exhibit 26, Letters of Intent —- REBUILD! — Downtown Building Renovation Program
Exhibit 27, Advisory Bid from Clever Toad and Idle Minds

Exhibit 28, Letters of Intent from the SUNY Canton Small Business Development Center, The
Adirondack Economic Development Corporation and the Adirondack North Country Association.

Exhibit 29, Letter of Intent - REBOUND! — Virtual Incubator
Exhibit 30. Letters of Intent - REBOUND! — Light Manufacturing/Clean Technology Grant Program

Exhibit 31, Letters of Intent — REJOICE — Arts and Cultural Anchors
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May 21, 2019

The Hon. Reinhold J. Tischler, Mayor
Village of Potsdam

P.O. Box 5168, Civic Center
Potsdam, NY 13676

Dear Hon. Mayor Tischler:

I write in support of the Village of Potsdam's proposal for funding through the 2019 Downtown
Revitalization Initiative.

Over Lhe past three decades, the village, its private sector and university partners have worked
diligently to develop downtown Potsdam. During this time, the community has rebuilt several
historic downtown properties following block fires and natural disasters and has worked hard to
increase the viability of downtown as a residential and retail hub — efforts which would benefit
from funding through the DRI program.

I applaud the village and its residents for their efforts to work together to identify and develop a
proposal with widespread community support, including a makeover of Potsdam’s downtown
streetscape; construction of a new pedestrian and bicycle trail along the river; an expansion of
your successful facade program; creation of a "Virtual Downtown Business Incubator”;
partnership with Clarkson to start-up or expansion of local businesses based on emerging

technologies; and the development of Potsdam as a center for the arts, culture, learning and
outdoor recreation.

I am pleased to support the Village of Potsdam'’s efforts.
Sincerely,

Senet p Lrig,

Joseph A. Griffo
Senator



20 Chestnut Street
Potsdam, NY, 13676
leeajhd@verizon.net

May 12,2019

The Hon. Reinhold J. Tischler, Mayor
The Village of Potsdam

P.O. Box 5168, Civic Center
Potsdam, New York 13676

Dear Mayor Tischler:

I am writing to express my support for the Village of Potsdam’s proposal for funding through the 2019
Downtown Revitalization Initiative.

Over the last three decades, the Village and its private sector and university partners have worked diligently
to develop downtown Potsdam as a singular place to live, work, study and play. During this time, the
community has rebuilt its historic downtown properties following block fires and natural disasters. They
developed four beautiful downtown waterfront parks on the Raquette River, invested in green energy and
in the small business community. The impact of this public and private investment is clearly evident:
Downtown Potsdam is a highly compact and pedestrian friendly residential neighborhood, has a vibrant
and diverse food scene, is a center for retail and personal service outlets; and, is growing as a center for
light industrial development.

Funding through the Downtown Revitalization Initiative will have a transformational impact on the Village
and St. Lawrence County. The Village proposes to invigorate its downtown streetscape, develop a wide
range of opportunities for business incubation and acceleration, revitalize its waterfront and promote active
recreational opportunities on the Raquette River. Collectively, these actions will make Potsdam “The Place
fo Live, Work, Study and Play” in St, Lawrence County.

Thank you for your efforts to secure funding through the Downtown Revitalization Initiative. Best wishes
for every success!

Sincerely,

Abby Lee



Sarah Lister

6510 State Highway 56
Potsdam, NY 13676
716-341-6007
sarah.lourdes.lister@gmail.com

Regarding: The Downtown Revitalization Initiative

To whom it may concern,

| am writing this letter in support of the Village of Potsdam’s application to receive funds through
the Downtown Revitalization Initiative.

I look forward to raising my daughter in Potsdam. | know the North Country has struggled, but |
see hope all throughout our village and town. The North Country Children’s Museum is an
incredible asset, as are the recreation opportunities afforded by the Raquette River. With
financial assistance and a clear strategy, | believe that Potsdam is poised to transform into a
more lively, creative, and healthy community.

Everyone says that the best resource the North Country has is people. | love to imagine where
these great people will take our community in the coming decade. This town is full of leaders
who are willing to work hard to make their communities thrive.

Sincerely,

Sarah Lister
Councilman, Town of Potsdam



May 21, 2019
Dear Mr. Tischler,

I have lived in Potsdam my entire adult life. I have raised my children here and I now have a
granddaughter who will grow up here. I am a committed member of this community.

I am a member of the newly opened Children’s Museum. It is a wonderful asset to the entire
region and brings many people to Potsdam. I know of their vision to expand and I will support
them.

I am a member of our St. Lawrence Arts Council housed here in Potsdam. Artwork from different
local artists is hung on the walls of the Town Hall for the community to enjoy. Classes and events
are planned throughout the year. [know of their vision to expand and I will support them.

I am a member of the Potsdam Food Coop. Itis the only food cooperative in St. Lawrence County
and is open to all. I know of their vision to renovate and look for ways to better serve the
community and I will support them.

I am a member of the Public Library. The resources they provide to the community are amazing
in scope. 1 know of their vision to remodel their space and look for ways to better serve the
community and I will support them.

I serve on the Chamber of Commerce Board. I chair the Town Gown Committee which puts
representatives of the two universities, the hospital, the Town and Village governments, and the
local business community at the same table to discuss issues concerning Potsdam. It is essential
these three institutions attract professionals and students to live and work here. A downtown
thatis alive and thriving is key in doing this. All the places I mentioned above are in the
downtown corridor.

I serve on the Town Board and am working on a Comprehensive Plan for the Town, knowing full
well the benefit to our Town in having a vibrant downtown core in the Village.

I am not alone in thinking Potsdam is a great place to live. 1 am not alone in being an active
member of my community. We are a place that will use the DRI state grant financing to leverage
public and private money being invested in our community by the people who live here.

Respectfully,

Rose Rivezzi

Potsdam Village resident

Potsdam Town Deputy Supervisor
7 Barclay St, Potsdam, NY 13676
rrivezzi@gmail.com



TOWN OF POTSDAM

18 Elm Street
Potsdam, New York 13676

Supervisor Ann Carvill 315-265-4310 Highway Supt. John Keleher, 315-265-3470
Town Clerk Cindy Goliber, 315-265-3430 Assessor James MaGuire, 315-265-2810
NYS TDD Service, call 711 System Code Officer Michael Boysuk, 315-265-0670
May 20, 2019

The Honorable Reinhold J. Tischler
Mayor, Village of Potsdam

PO Box 5168

Potsdam, NY 13676

Dear Mayor Tischler:

It is with enthusiasm that | write this letter in support of the Village of Potsdam’s application to receive $10
million from Governor Cuomo’s “Downtown Revitalization Initiative. | am a lifelong resident of Potsdam, a 43
year resident of the village, and have been Potsdam Town Clerk for 24 years. For all of my adult life, both
professionally and personally, | have witnessed the Village of Potsdam’s commitment to investing time, effort,
and money into our beautiful downtown community.

The Village of Potsdam already has a foundation in place with their 2012 Downtown and Waterfront
Revitalization Plan and its 2012 — 2022 Comprehensive Plan and Complete Streets Policy. They have worked
with local communities along the Raquette River to promote our natural resources by building boat launches
and access to our waterway, which is located in our downtown area. They have worked with businesses to
promote upkeep and proper development in the downtown corridor. They supported the Town of Potsdam’s
efforts to refurbish our former town hall into our new town court and our building a new town hall, keeping
government offices in the heart of the Village.

The Village’s application includes improving downtown streetscapes, dramatically revitalize our waterfronts to
promote recreational opportunities on the underutilized Raquette River. Funding this application will also
allow the Village to develop a wide range of opportunities for business incubation and acceleration.

Considering the large number of tax exempt parcels in Potsdam and considering everything that Potsdam has
accomplished with its limited tax resources, your efforts to secure funding through the Downtown
Revitalization Initiative will help to make Potsdam “The Place To Live, Work, Study And Play” in St. Lawrence
County.

Sincerely: )
/Lz; A,

Cindy Goliber
Potsdam Town Clerk

The Town of Potsdam is an equal opportunity provider, and employer.
To file a complaint of discrimination, write: USDA, Director of Civil Rights,
1400 Independence Avenue, S. W., Washington, D.C. 20250-9410,
or call (800) 795-3272 (voice) or (202) 720-6382 (TDD).



TOWN OF POTSDAM

18 EIm Street
Potsdam, New York 13676

Supervisor Ann Carvill, 315-265-4310 Highway Supt. John Keleher, 315-265-3470
Town Clerk Cindy Goliber, 315-265-3430 Assessor James McGuire, 315-265-2810
NYS TDD Service, call 711 System ) Code Officer Michael Boysuk, 315-265-0670

RESOLUTION IN SUPPORT OF VILLAGE OF POTSDAM DRI GRANT APPLICATION
MOTION made by Councilperson Rivezzi SECOND by Councilperson Rich

WHEREAS, the Village of Potsdam has resolved to apply for the 2019 Downtown Revitalization Initiative
that will strategically invest $10 million in economic and downtown development projects in a defined
downtown target area leveraging additional public and private sector support; and,

WHEREAS, the Potsdam Town Board recognizes that the investment in downtown public facilities,
businesses, the renovation of mixed-use buildings and support of arts and educational facilities will
have a transformative impact on the Town and Village of Potsdam;

NOW THEREFORE, BE IT RESOLVED that the Potsdam Town Board offers its strong support for the
Village of Potsdam’s application for the 2019 Downtown Revitalization Initiative.

ADOPTED: AYES 5 NAYS 0
(Carvill, Rivezzi, Rich, Lister and Kennedy voting aye.)

State of New York )
County of St. Lawrence ) SS:
Town of Potsdam )

CERTIFICATION

|, CINDY GOLIBER, Clerk of the Town of Potsdam, County of St. Lawrence and State of New York,
DO HEREBY CERTIFY that the attached is a true and exact copy of a Resolution duly passed by the Town
Of Potsdam Town Council at the Regular Meeting held on May 14, 2019.

/7 .
fond, (Rttn
CINDY GOLIBER, TOWN CLERK
TOWN OF POTSDAM, NEW YORK

The Town of Potsdam is an equal opportunity provider, and employer.

To file a Civil Rights program complaint of discrimination, complete the USDA Program Discrimination Comp Form, AD-3027,
found online at http://ascr.usda.gov/complaint _filing_cust.html, or at any USDA office, or call (866) 632-9992 to request the form.
You may write a letter containing all of the information requested in the form. Send your completed complaint form or letter to us by
mail at U.S. Department of Agriculture, Director, Office of the Assistant Secretary for Civil Rights, 1400 Independence Avenue, S.
W., Washington, D.C. 20250-9410, by fax (202) 690-7442 or email at program.intake(@usda.gov
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Town of Colton
94 Main Street
Colton, NY 13625
(315) 262-2810

George R. Cayey Kevin S. Hawley
Supervisor Supt. of Higlhways

Donna M. Arguiett . . Darren T. Richards
Town Clerk G Supt. of Public Works

May 23, 2019

The Hon. Reinhold J. Tischler, Mayor
Village of Potsdam

P.O. Box 5168 / Civic Center
Potsdam, New York 13676

Dear Mayor Tischler:

On behalf of the Town of Colton’s Tourism & Beautification Committee and as a Raquette River
Blueway Trail partner | am writing to express support for the Village of Potsdam’s proposal for
funding through the 2019 Downtown Revitalization Initiative.

As a regional hub for Raquette River Blueway Trail activities, the Village of Potsdam has assisted
smaller communities including the Town of Colton with improving access to the river and in
marketing the entire river corridor through a variety of projects. Improvements made in downtown
Potsdam by the Village and its partners are important not only to those who live, work, study, and
play in Potsdam but also to visitors in the area and to the year-round and seasonal residents of
nearby communities who also rely on Potsdam for shopping and cultural experiences.

The community development and redevelopment improvements proposed for downtown Potsdam
promote livability for people of all ages by addressing a variety of intergenerational needs and by
continuing to support a larger vision of sustaining jobs and services needed in the area.

So your accomplishments impact many others; and we wish you success in securing funding
needed to move forward with the proposed activities.

Sincerely,

/,g{[(/ﬁ: N St L2 sl
uth T. McWilliams
Tourism & Beautification Coordinator

The Town of Colton is an equal opportunity employer.

lofl 5/24/2019, 10:33 AM



VILLAGE OF POTSDAM

Civic Center — Park Street — P.O. Box 5168 — Potsdam, NY 13676
Phone (315) 265-7678 Fax (315) 265-6020

May 20, 2019

Me. Stephen Hunt, Director

North Country Regional Office

Empire State Development

317 Washington Street/Dulles State Office Building
Watertown, NY 13601

Dear Mr. Hunt:

As Potsdam Village Administrator, | am writing to express my support for our community’s
nomination proposal for the Downtown Revitalization Initiative. The Village of Potsdam places a great
deal of emphasis on planning for future growth and development that contributes to our community
being a great place to live, work, study and play. As | hope our proposal demonstrates, Potsdam has
undertaken the hard work of planning for downtown, waterfront and community revitalization and we
seek the resources needed to fully implement our plans.

The Village of Potsdam is fully committed to the projects outlined in our proposal and is open to
new ideas that may arise during the development of a strategic investment plan for our Downtown
Focus Area. We have a capable and engaged senior staff and committed partners such as the Potsdam
Chamber of Commerce that are ready to roll up their sleeves and get to work!

We appreciate your consideration and look forward to having an opportunity to work with
Empire State Development toward the successful implementation of the Downtown Revitalization
initiative in Potsdam.

Sincerely,

A

Gregory Thompson
Village Administrator



VILLAGE OF POTSDAM

Planning and Development Office
P.0. BOX 5168, CIVIC CENTER, 2 PARK STREET, POTSDAM, NEW YORK 13676

PHONE (315) 265-1670 E-MAIL fhanss@vi.potsdam.ny.us
www.vi.potsdam.ny.us

LAND USE PLANNING ECONOMIC DEVELOPMENT
COMMUNITY DEVELOPMENT . HOUSING

May 30, 2019

The Hon. Reinhold J. Tischler, Mayor
Village of Potsdam

P.O. Box 5168, Civic Center
Potsdam, New York 13676

Dear Mayor Tischler:

I write to express my wholehearted support for the Village of Potsdam’s 2019 Downtown Revitalization Initiative
nomination proposal. The proposal makes Potsdam’s best case for the state’s investment of $10,000,000 in our
historic downtown. In its application, the Village proposed to:

1.

Undertake several public infrastructure projects including streetscape enhancements for the Market Street
National Register District, the development of a Downtown Riverwalk Trail along the Raquette River and
the development of the St. Lawrence Whitewater Park, a unique tourist venue.

Undertake the historic preservation of downtown buildings that are listed on the National Register of Historic
Places; or are visually prominent downtown.

Assist with the start-up of traditional Main Street businesses and emerging “knowledge-based aind clean
technology” companies located downtown.

The development of a distinctive brand for downtown Potsdam.

Providing financial assistance to developing downtown cultural anchors including the North Country

Children’s Museum, Tt. Lawrence County Arts Council and the theater in Old Snell Hall.

The Village received unprecedented public support for its nomination proposal from residents of the Village and Town
of Potsdam, the local business community, stakeholder organizations, SUNY Potsdam, Clarkson University and St.
Lawrence Health Systems.

It was an honor for me to have an opportunity o work with you, the Village Board of Trustees and our outstanding
management staff on this year’s nomination proposal.

Yours truly,

Frederick J. Hanss

Director

The Village of Potsdam is an Equal Opportunity provider and empl

AT

Tofilen plL of di tion, write: USDA Director, Office of Civil Rights, 1400 Independence Ave., SW, Wasking ton, DC 2025-03410

or call: (800) 795- 3272 (voice) or (202) 720-6382 (TDD).



MARK R. MURRAY
CHIEF OF POLICE

Stephen Hunt, Director

North Country Regional Office

Empire State Development

317 Washington Street / Dulles State Office Building
Watertown, NY 13601

Director Hunt,

As a proud member of the Village of Potsdam'’s leadership staff, | want to express
my full support for our application to participate in the Downtown Revitalization Initiative.
Potsdam has a well-defined and walkable downtown that it strives to maintain, which | can
attest to first-hand as a student here growing up and as a police officer walking foot beat.
Our police department’s mission is to serve and protect our citizens and visitors of the
Village of Potsdam, which we accomplish by enforcing not only our state and federal laws,
but also our Village of Potsdam Code, which represents our quality of life standard. This
initiative would help Potsdam reach its untapped potential and retain our graduating job-
seeking population.

The Potsdam Police Department strives to keep our community a safe place and is
committed to collaborating to further the revitalization effort here in the Village of Potsdam.
We have developed and continue to develop close working relationships with our citizens
and business owners to this end. | am excited to see our Village benefit from this program.

Thank you again for your consideration and know that we look forward to continuing
to build a strong relationship to help serve, protect, and develop our community together.

Respectfully,

-

Mark R. Murray
Chief of Police

POTSDAM POLICE DEPARTMENT
38 MAIN STREET PHONE 315265-2121

POTSDAM, NEW YORK 13676 www.potsdampolice.com FAX 315265-3150




May 20, 2019

The Hon. Reinhold J. Tischler, Mayor
The Village of Potsdam

P.O. Box 5168, Civic Center

Potsdam, New York 13676

Dear Mayor Tischler:

I am writing to express my support for the Village of Potsdam’s proposal for funding
through the 2019 Downtown Revitalization
Initiative.

I was born at the Potsdam Hospital in 1955, attended the Potsdam Elementary School
the year after it opened in 1960. I am a graduate of Potsdam High School and SUNY
Potsdam. I am a certified legal assistant, have attended workshops at the
Smithsonian Institute in Washington, DC and the graduate program in Museum Studies
at Syracuse University. I am currently the curator/director of the Potsdam Public
Museum and the Village and Town Historian.

The village of Potsdam is home to 23 historic red sandstone buildings. These
buildings are the center of the Potsdam Renaissance. Many buildings in the “historic
downtown” are sandstone; Maxfield’s, the Isle of You, Little Italy, Potsdam Water
Plant, and homes on Main St., Market St., and LeRoy St. 0ld Main, the first building
of Clarkson College is made of sandstone. Therefore, I was happy to see that the
DRI addresses restoring and conserving these buildings.

When traveling though the small towns in the North Country one can feel the energy
in the small college towns and the tourist centers. It is unfortunate that the
population of Potsdam drops drastically in summer, when the village is most lovely.
The idea of further developing the walking trails, a white-water park, and bike
paths would help make Potsdam a summer destination. Again, the DRI addresses these
ideas along the Raquette River.

It is no secret that all of the towns in the North Country, built at the same time,
have major infrastructure issues that need to be addressed. If we prioritized
sidewalks, curbs, parking areas and landscaping, our towns would be more attractive
to visitors such as visiting parents, students, sports fans, relatives of those
seeking medical treatments, and passers through who like to pause, relax, and enjoy
one of our many restaurants. Yes, all roads lead to Potsdam - but all roads leading
to Potsdam are filled with pot holes. Keeping our roads and highways maintained is
costly. Through the DRI, our roads and parking areas could be addressed.

Funding through the Downtown Revitalization Initiative will have a transformational
impact on the Village and St. Lawrence County. Let’s keep Potsdam, “The Place to
Live, Work, Study and Play” in St, Lawrence County.

Thank you for your efforts to secure funding through the Downtown Revitalization
Initiative. Best wishes for every success!

Sincerely,

Mimi Van Deusen
Potsdam Village and Town Historian

Director, Potsdam Public Museum



fii Potsdam

STATE UNIVERSITY OF NEW YORK Office of the President

May 20, 2019
To Whom It May Concermn:

On behalf of The State University of New York at Potsdam, I am pleased to write in
support of the Village of Potsdam’s proposal for the North Country Downtown
Revitalization Initiative. As the home of two universities and a hospital system, Potsdam
1s poised for development, investment and growth, especially in our historic downtown.

A visionary investment of $10 million would transform Potsdam, and I believe, have
lasting positive effects in the greater North Country region as well. SUNY Potsdam
supports the Village’s proposal through the Downtown Revitalization Initiative. The
priority projects include the development of a distinctive marketing and branding strategy
for our downtown, improved streetscapes, the development and construction of the St.
Lawrence Whitewater Park, improvements to way-finding signage and enhanced historic
preservation within the Market Street National Historic Register District. All of these
projects would have a positive benefit for SUNY Potsdam faculty, staff and students who
live, study and work in Potsdam, as well as for the many visiting families and alumni
who visit Potsdam to attend Commencement, performances, athletic events, orientation
or Reunion Weekend.

Potsdam’s unique Victorian and red sandstone structures are the backdrop to the
educational, cultural and scientific opportunities available on our campus. Downtown
Potsdam offers beautiful, walking-friendly neighborhoods and a historic downtown core.
SUNY Potsdam attracts hundreds of visitors, parents, and prospective students each year;
a revitalized downtown would be just one more incentive encouraging them to stay here.

SUNY Potsdam takes pride in its community’s historic downtown and residential
neighborhoods; this project would serve to brighten the streets our students, faculty and
staff call home. In the long term, a transformed downtown may also encourage more
young people, such as our graduates, to stay here and raise families, as well as helping
the College to recruit the best talent to our area.

Sincerely,

705 Raymond Hall f

(315) 2672100 | K1istin G. Esterberg, Ph.D.

(315) 2672496 _ iy | President
SUNY Potsdam

Pierrepont Ave.

Potsdam, NY 13676

www.potsdam.edu




Office of the President and CEO

St- La“/rerlce 50 Leroy Street

Health System Potsdam, NY 13676
; (315) 261-6003

Canton-Potsdam Hospital
StLawrenceHealthSystem.org

May 29, 2019

The Honorable Reinhold Tischler
Mayor, Village of Potsdam

PO Box 5168

Potsdam, NY 13676

Dear Mayor Tischler:

On behalf of St. Lawrence Health System, please accept this letter of support for the Village of Potsdam’s
application for a $10 million investment from the State of New York as part of Governor Cuoma’s Downtown
Revitalization Initiative (DRI).

St. Lawrence Health System’s (SLHS) Canton-Potsdam Hospital and Gouverneur Hospital are long-standing
partners with the local municipalities pursuing community development. SLHS is the county’s largest
employer, and we continue to experience growth year after year. We currently have more than 1,500
employees and are actively working to fill another 100 open positions. As we recruit specialty providers to
meet the healthcare needs of the North Country, we simultaneously require additional clerical, clinical, and
practice support staff.

Recruitment success relies heavily on community engagement and access to local resources. Potsdam is a
vibrant rural community with a state university, a private university, easy access to the Adirondack Mountains,
the St. Lawrence River, Ottawa, and Montreal. Our presence in the village, along with the universities, is a
strength, but the resultant low-tax base impedes the ability to fund enhancements. DRI funding would enable
the Village of Potsdam to implement its downtown area transformation plans; plans that are key to improving
downtown attractiveness, functionality, and enjoyment for the area’s residents, visitors, and prospective
residents.

SLHS has a rich history of community involvement and partnerships. We partner with the universities as a
clinical training site, for clinical research, for leadership education, as a talent source for our innovative Health
Coaches Program, and for the provision of student health services. We are proud to support the Village of
Potsdam in its mission to become ‘The place to live, work, study, and play in Northern New York’. If you should
have questions or need additional information, please contact me.

Sincerely,
David B. Acker, FACHE
President and CEO



QFFICE OF THE PRESIDENT

Glarkson Box 5500, 8 Clarkson Avenue
Potsdam, New York 13699
315-268-6444
clarkson.edu

May 23, 2012
Re; Letter of Commitment for
Downtown Revitilization Initiative

The Hon. Reinhold Tischler, Mayor
Village of Potsdam

P.O. Box 5168

Potsdam, NY 13676

Dear Mavyor Tischler,

On behalf of more than 3,900 students and 790 employees who live, study and/or work within the
boundaries and walking distance of downtown Potsdam's catchment area, Clarkson University welcomes
the opportunity to provide this letter of commitment to the Village of Potsdam and endorses the Village as
a leading nominee for New York State’s Downtown Revitalization Initiative (DRI) in the North Country. We
are an active partner in the sustainability of Potsdam's downtown, its vitality and its attractiveness to
promote new business development as well as consumer services and amenities for students, employees
and visitors alike.

New York State's award earlier this month of $5.6 million to the Vecino Group for a mixed-use renovation
of Clarkson’s Old Snell Hall will create 59 affordable apartments in this historic downtown building along
with space for the St. Lawrence County Arts Council and more incubation space for small businesses
supported by Clarkson's Shipley Center of Innovation. Beyond the increased residential population, these
new usages of presently vacant space will further leverage investments from a successful DRI grant to the
Village of Potsdam.

As part of this DRI proposal and intentional development of vibrant plans for the future, we express our
interest in advancing our Innovator's Colony initiatives with the Village of Potsdam and its business
community to create and keep jobs in downtown Potsdam:

e Advance plans and renovations to the vacant Congdon Hall as a multi-use space including light
assembly and business services as an extension of the business incubation facilities and services in
Damon Hall, Peyton Hall, and Old Main; (Estimated project budget $6 million.)

¢ Accelerate renovations to the third floor of Damon Hall to accommodate our current building
tenant LC Drives with assembly of their innovative motors and generators. (Estimated project budget
$1.6 million.)

 We anticipate adding additional Health Sciences programs to our graduate offerings located
downtown that will include renovations to the vacant Liberal Studies Building. (Estimated project
budget $800,000.)

s Renovations to the Clarkson Inn and expansion of conference services in Old Main associated with
our tax-paying subsidiary J.R. Westin, which has also just hired a Business Development staff
position to advance these opportunities. {Estimated project budget $600,000.)



¢ With Ducted Wind Turbines International, a faculty-start up seeded by NEXUS New York, we also
- propose looking at innovative ways to share small-wind technologies to light Ives Park and power
events in the Village's Gazebo. (Estimated project budget $150,000.)

In addition to the students and employees who call the Village of Potsdam ‘home,’ the University brings
thousands of visitors to the Village each year through its alumni, corporate, athletic, admissions and
conference activities - more than 25 annual University events bring more than 2,000 visitors each time to the
Village. Last year, the Rochester-based Center for Local Government assessed our economic impact on the
region as more than $344.7 million annually.

Together we encourage active patronage of downtown local businesses through a variety of events and
promotions such as organized immersions downtown during new student orientation sessions, alumni
reunion festivals, the Bassmaster College Series, parades, passes and coupons with local establishments,
tours and advertising opportunities. Clarkson's investment of more than $100,000 in the publicly
accessible Munter Trails along the Raquette River and its commitment to the Bayside Park Gatehouse
further connect the campus and community together. Clarkson parents also fund student "Knight Cards"
which average more than $875,000 per year in goods from merchants in the Village of Potsdam.

In the last decade, the University has expended more than $25 million in capital improvements from
private, federal, state and its own resources for Old Main, Clarkson Hall, Peyton Hall and Damon Hall on
our downtown campus and will continue to advance related projects. These improvements are geared
towards enrollment growth of 125+ graduate students in health science programs and the operations of
the Shipley Center for Innovation, which has incubated more than 265 companies, exiting 39 and creating
more than 170 new jobs for the region since 2011.

This is a truly once-in-a century opportunity to transform the economic forefront of Potsdam, the center of
St. Lawrence County and a key anchor community in the North Country. We are available to talk further
and respond to questions in support of the Village of Potsdam for the Downtown Revitalization Initiative.

Sincerely,

Anth G. Collins
President

cc: Kelly O. Chezum, Vice President for External Relations, kehezum@clarkson.edu
James D. Fish, CFO, jfish@clarkson.edu



POTSDAM CENTRAL SCHOOLS

29 Leroy Street
POTSDAM, NEW YORK 13676
(315) 265-2000

May 20, 2019

The Hon. Reinhold J. Tischler, Mayor
The Village of Potsdam

P.O. Box 5168, Civic Center
Potsdam, New York 13676

Dear Mayor Tischler:

I am writing to express my support for the Village of Potsdam’s proposal for funding
through the 2019 Downtown Revitalization Initiative.

Our school district has a vested interest in seeing our community thrive. The Village,
along with partners in both the public and private sector, including our two local
universities, have worked hard to ensure that downtown Potsdam is a vibrant place. We
understand how important these efforts are for our organization. Attracting families and
high quality staff to our school district is critically important for our continued success.
We very much appreciate the forward-thinking efforts of our Village officials.

We offer the strongest support for the Village’s application. Funding through the
Downtown Revitalization Initiative will have a transformational impact of the Village
and St. Lawrence County. The Village proposes to invigorate its downtown streetscape,
develop a wide range of opportunities for business incubation and acceleration, revitalize
its waterfront, and promote active recreational opportunities on the Raquette River.
Collectively, these actions will make Potsdam “The Place to Live, Work, Study, and
Play” in St. Lawrence County.

Thank you for your efforts to secure funding through the Downtown Revitalization
Initiative. Best wishes for every success.

Sincerely,

Ot

oann Chambers
Superintendent of Schools



chamber of commerce

24 Market Street
Potsdam, NY 13676

May 23, 2019

The Hon. Reinhold J. Tischler, Mayor
The Village of Potsdam

P.O. Box 5168, Civic Center
Potsdam, New York 13676

Dear Mayor Tischler:

As the President of the Board of Directors for the Potsdam Chamber of Commerce, | am writing to express
the collective support of our organization and its 220+ members for the Village of Potsdam's proposal for
funding through the 2019 Downtown Revitalization Initiative and the activities that will revitalize, rebuild,
rebound and rejoice in our community’s best assets.

The Village, its private sector and university partners have worked diligently to develop downtown
Potsdam and we are ready to do more to make Potsdam a singular place to live, work, study and visit.

Our community has rebuilt its historic downtown properties following block fires and natural disasters.
Together we have developed four beautiful downtown waterfront parks on the Raquette River, invested
in green energy and in the small business community. The impact of this public and private investment is
clearly evident: Downtown Potsdam is a highly compact and pedestrian friendly residential neighborhood,
has a vibrant and diverse food scene, and is ready to become an even more vibrant center for retail and
personal service outlets as well as growing as a center for light industrial development and assembly.

Funding through the Downtown Revitalization Initiative will have a transformational impact on the Village
and St. Lawrence County. The Village proposes to invigorate its downtown streetscape, develop a wide
range of opportunities for business incubation and acceleration, revitalize its waterfront and promote
active recreational opportunities on the Raquette River. Collectively, these actions will make Potsdam
"The Place to Live, Work, Study and Play" in St. Lawrence County and a destination for all New Yorkers.

Thank you for your efforts to secure funding through the Downtown Revitalization Initiative. Best wishes
for success!

Sincerely,
Kellie Hitchman
Board President, Potsdam Chamber of Commerce
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May 15, 2019

The Honorable Reinhold J. Tischler, Mayor
The Village of Potsdam

P. O. Box 5168, Civic Center

Potsdam, NY 13676

Dear Mayor Tischler:

Please accept this letter in support of the Village of Potsdam’s proposal for funding through New York
State’s Downtown Revitalization Initiative (“DRI”).

The Village of Potsdam has been preparing, planning, and taking unprecedented steps toward the
complete rebirth and revitalization of its downtown.

Through strategic use of funds, perseverance, and ambitious initiatives, the Village will embark on a 50-
year make-over for its historic downtown streetscape as well as construction of a new pedestrian and
bicycle trail along the river.

Additionally, the Village will preserve its historic, and not so historic, downtown commercial buildings
by continuing its successful fagade repair program; and provide financial assistance to undertake more
costly renovation work to older mixed-use and commercial buildings that need substantial repairs.

The Village’s downtown development strategy has for the last 30+ years been based on recognition that
its economy is based on the vitality of its two colleges. Its DRI proposal will accomplish certain
objectives that are outlined in the County’s Comprehensive Economic Development Strategy (“CEDS”).
The CEDS recognizes that such revitalized college community downtowns are critical to the growth of
the County’s economy, since the colleges are in fact “trade-able” sectors because most of their students
come from outside the County and therefore bring revenues into the County.

First, DRI funding will provide the Village with additional resources that will help it continue to make
its downtown core an attractive place where the students and staff of its two colleges — not to mention
other local residents — can secure professional services, shop and recreate.

One way to support this initiative is through the creation of a “Virtual Downtown Business Incubator”
that will help prospective entrepreneurs open or acquire “Main Street” businesses that meet the retail
and service needs of the community residents and students.

Also, through the provision of financial support for the start-up or expansion of knowledge-based or new
technology companies largely based in the Clarkson University Small Business Incubator, allowing them
to successfully launch new software, consulting or light manufacturing companies committed to open
for business in downtown Potsdam.

Additionally, the development of Potsdam’s potential as a center for the arts, culture, learning and
outdoor recreation by assisting with the expansion of the North Country Children’s Museum, the

Industrial Development Agency | proposed renovation of the theater in Old Snell Hall, the development of other arts venues and the

This institution is an equal opportunity provider, and employer. To file a complaint of discrimination, write to: USDA, Assistant Secretary for Civil Rights, Office of the
Assistant Secretary for Civil Rights, 1400 Independence Avenue, S.W., Stop 9410, Washington, DC 20250-9410. Or call toll-free at (866) 632-9992 (English) or (800)
877-8339 (TDD) or (866) 377-8642 (English Federal-relay) or (800) 845-6136 (Spanish Federal-relay).



italization Projects

construction of the downtown whitewater kayak park.

The Industrial Development Agency applauds the Village for its efforts to secure DRI funds to continue
and increase its downtown development efforts. Making Potsdam an even more attractive place to live and
work helps to attract and keep people in the County, whether they are here for education or for jobs at the
colleges and/or at knowledge-based businesses.

Sincerel

Patrick J. Kelly
Chief Executive Officer



THE ST. LAWRENCE COUNTY PLANNING OFFICE

Public Safety Complex — 2" Floor
48 Court Street, Canton, New York 13617-1169

VOICE (315) 379-2292 E-MAIL Planning(@ stlawco.org
FAX (315) 379-2252 WEB SITE http:/Avww.stlawco.org/Planning/SLCPLhtin

May 13, 2019

Fred Hanss

Village of Potsdam Director of Planning and Development
PO Box 5168

Potsdam, NY 13676

RE: North Country Downtown Revitalization Initiative Letter of Support

Dear Mr. Hanss:

| am delighted to learn that the Village of Potsdam is applying to Empire State Development for
financial assistance through the New York Downtown Revitalization Initiative program. As |
understand your proposal, the Village intends to use the requested $10,000,000 for a variety of Main
Street revitalization projects, investments to enhance Potsdam’s identity as the arts and cultural
center of the County as well as a number business climate improvement initiatives.

Potsdam has been actively planning the future of the community in a variety of ways and has been
highly successful in engaging the many interests found in its community within this planning
construct. The community is well-positioned and poised for success. These revitalization and new
investment activities are consistent with the Village of Potsdam’s Comprehensive Plan, its Waterfront
Revitalization concepts and the Village’s adopted Smart Growth strategies. Importantly, successful
implementation of such an award will: further enhance and sustain an already vibrant Main Street in
Potsdam, will help to build a stronger local economy, promote job growth, foster entrepreneurship
and innovation as well as serve to sustain an active and healthy community.

| believe downtown Potsdam and the entire County of St. Lawrence would benefit dramatically from
a Downtown Revitalization Initiative funding award and | encourage Empire State Development to
look favorably upon your request.

Sincerely,

ector f%r;g

Heidi J. Ames, Grants Manager Matilda M. Larson, Planner II  Jason C. Pfotenhauer, Deputy Director
Denise S. Russell, Office Manager John F. Tenbusch, Planner II  Keith J. Zimmerman, Director




STLC

‘ STLAWRENCECOUNTY
CHAMBER OF COMMERCE

101 Main Street, Canton NY 13617 e 315-386-4000 ¢ www.VisitSTLC.com

May 21, 2019

The Honorable Reinhold Tischler
Mayor, Village of Potsdam

PO Box 5168

Potsdam, NY 13676

Dear Mayor Tischler:

I enthusiastically support Potsdam’s efforts to secure a Downtown Revitalization Initiative
Grant. The St. Lawrence County Chamber of Commerce is a 450 business membership network and
serves as the Tourism Promotion Agent in the County in partnership with Empire State Development’s I
LOVE NY tourism department. In that role, we recognize the importance of investment in our core
communities, for residents and visitors.

Potsdam has been focused on downtown improvements and development as a nesting ground for
entrepreneurship and innovation. The historic Market Street corridor has seen increased
pedestrian traffic and commercial visitation due to smart planning and investment. Continued
upgrades will solidify the community as a hub of activity and entrepreneurship.

Potsdam is known for their art and culture, learning and outdoor recreation, with a natural
creativity and zest for leaming embodying many residents. Expansion of the North Country
Children’s Museum, renovations to the Old Snell Theatre and the construction of a downtown
whitewater kayak park would place Potsdam on the map, attracting residents and visitors from
surrounding areas, including the Canadian metropolitan centers of Kingston, Ottawa and
Montreal.

The downtown is a gathering space for residents, students, visitors and business people engaging
in small business, events and recreation. The projects outlined in their proposal to advance
streetscapes, business opportunities and marketing initiatives could leverage work accomplished
and fulfill the potential of this vibrant community. As a college town, Potsdam has the
opportunity to attract and retain millennials with their initiatives and revitalize the population for
future sustainable growth.

Please support this application, and help Potsdam be the center for entrepreneurship, recreation,
art and culture!

Sincerely,

ES”\A. Rose

Brooke Rouse
Executive Director



May 17, 2019

The Hon. Reinhold J. Tischler, Mayor
The Village of Potsdam

PO Box 5168, Civic Center

Potsdam, NY 13676

Dear Mayor Tischler,

| am writing to express the St. Lawrence County Health Initiative’s support of the
Village of Potsdam’s proposal for funding through the 2019 Downtown Revitalization
Initiative.

Over the last three decades, the Village and its private sector and university partners
have worked diligently to develop downtown Potsdam as a singular place to live,
work, study, and play. During this time, the community has rebuilt its historic
downtown properties following block fires and natural disasters. They developed
four beautiful downtown waterfront parks on the Raquette River, invested in green
energy, and in the small business community. The impact of this public and private
investment is clearly evident: Downtown Potsdam is a highly compact and
pedestrian-friendly residential neighborhood, has a vibrant and diverse food scene,
is a center for retail and personal service outlets; and is growing as a center for light
industrial development. During the past ten years, the Village and the Health
Initiative have partnered on several successful projects. These projects were
designed to enhance the quality of life in Potsdam by creating more opportunities
for physical activity through enhanced walkability and increased recreational
infrastructure and equipment.

Funding through the Downtown Revitalization Initiative will have a transformational
impact on the Village and St. Lawrence County. The Village of Potsdam proposes to
invigorate its downtown streetscape, develop a wide range of opportunities for
business incubation and acceleration, revitalize its waterfront, promote active
recreational opportunities on the Raquette River, and expand Potsdam’s potential as
a center for the arts. Collectively, these actions will make Potsdam, “The Place to
Live, Work, Study and Play in St. Lawrence County.”

Thank you for your efforts to secure funding through the Downtown Revitalization
Initiative. Best wishes for every success.

Sincerely,

AL uéw { L&/%C(

Anne Marie Snell
Executive Director
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Potsdam Neighborhood Center

2 Park Street Potsdam N.Y. 13676
315-265-3920
potsdamnc@slccdp.org
5-23-2019

The Hon. Reinhold J. Tischler, Mayor
The Village of Potsdam

P.O. Box 5168, Civic Center
Potsdam, New York 13676

Dear Mayor Tischler:

[ am writing to express my support for the Village of Potsdam’s proposal for funding through the 2019
Downtown Revitalization Initiative.

Over the last three decades, the Village and its private sector and university partners have worked
diligently to develop downtown Potsdam as a singular place to live, work, study and play. During this
time, the community has rebuilt its historic downtown properties following block fires and natural
disasters. They developed four beautiful downtown waterfront parks on the Raquette River, invested in
green energy and in the small business community. The impact of this public and private investment is
clearly evident: Downtown Potsdam is a highly compact and pedestrian friendly residential
neighborhood, has a vibrant and diverse food scene, is a center for retail and personal service outlets; and,
is growing as a center for light industrial development.

Funding through the Downtown Revitalization Initiative will have a transformational impact on the
Village and St. Lawrence County. The Village proposes to invigorate its downtown streetscape, develop
a wide range of opportunities for business incubation and acceleration, revitalize its waterfront and
promote active recreational opportunities on the Raquette River. Collectively, these actions will make
Potsdam “The Place to Live, Work, Study and Play” in St, Lawrence County.

Thank you for your efforts to secure funding through the Downtown Revitalization Initiative. Best
wishes for every success!

Sincerely,

4( N3\aQ ‘1\[&‘7(&3
Kristal Hayes
Director



97 County Route 31
Oswego, NY 13126
315.529.4940

paestem 191 @potsdam.edu

May 22, 2019

The Hon. Reinhold J. Tischler, Mayor
The Village of Potsdam

P.O. Box 5168, Civic Center
Potsdam, New York 13676

Dear Mayor Tischler:

When [ arrived in Potsdam during the fall of 1991, I had no idea that I would still be returning to Potsdam
regularly nearly three decades later. As a student at Potsdam College as it transitioned to being SUNY
Potsdam, I eammed my undergraduate degree and learned many lessons that have propelled my career and
journey through life.

While the amazing people on campus at SUNY Potsdam played greatly in these impacts on my life, the
wonderful village my Alma Mater resides in also played a tremendous role. That is why when I returned
to speak at commencement last spring I wanted to make sure I had time to simply sit on a bench in Ives
Park and watch the Racquette River flow by me. Additionally, I visited a number of shops on Market St.
to dine at some old-time favorites like Sergi’s, along with enjoying Three Bears for the first time, not to
mention getting my wife’s birthday gift at the Maple Run Emporium.

When I think back to the meetings I had with Mayor Garner when I was President of SGA (1994-5) and
how she supported President Merwin and I as we led the campus through the difficult budget challenges
for SUNY in the mid-90’s, well, I didn’t realize it at the time, however Potsdam had become my home.

After graduating in 1995, 1 went to grad school in Pennsylvania, however I returned to Potsdam to get
married at St. Mary’s prior to moving to work in Wisconsin for a number of years. 1 was fortunate to grow
up in a good community in Central New York (CNY) and then lived in nice places when I left New York.
However, on any trip back to New York, while I loved seeing my family in CNY, no visit was complete
without returning to Potsdam.

Walking downtown, enjoying the parks and crossing the bridge to now enjoy the trails near Clarkson and
supporting the businesses and community I adopted as mine, well it’s become a way of life for my family.
My son who will soon finish seventh grade loves returning for the Summer Festival and we know that in
addition to Reunion events we will see friends and former professors and staff there enjoying downtown
Potsdam at the Festival.

I am writing to express my support for the Village of Potsdam’s proposal for funding through the 2019
Downtown Revitalization Initiative. [ know that there are many alumni of Potsdam and Clarkson that love
the Village of Potsdam as I do and 1 know without the role the entire Potsdam community played in my
development and life’s journey I wouldn’t be where I am today. This program will help to ensure that



Potsdam continues to be a wonderful place to raise a family, earn an education, teach, grow and make a
difference for generations of residents and alumni of the colleges.

Thank you for your efforts to secure funding through the Downtown Revitalization Initiative process.
Please let me know how I can assist you in this initiative and please know I appreciate all that you do for
my adopted home; the Village of Potsdam.

Sincerely,
Michael J. Paestella

Potsdam Class of 1995
Alumni Board of Trustees President 2016-2018



T’\ﬁ"k .

NORTH COUNTRY

CHILDREN'S MUSEUM

May 12, 2019
Dear Mayor Tischler,

I am writing this letter to offer my full and enthusiastic support for the Village of
Potsdam's application for the Downtown Revitalization Initiative. I am confident
that the State's support through this grant initiative will ensure the viability of
businesses and economic development that is much needed in Potsdam.

As Executive Director of the North Country Children's Museum (NCCM), 1 believe
the Downtown Revitalization Grant will help to further the Museum's mission of
enriching the lives of children and families through STEAM-based (science,
technology, engineering, arts, and math) education. I moved to Potsdam over a
decade ago after having lived in other areas across the state and the country where
the local Children's Museum served as a focal point for the community. In cities
both large and small (Rochester, NY and Durango, CO) the Children's Museum
was an economic driver and a community resource in historic downtowns. Since
opening the permanent facility in July, NCCM has brought in over 15,000 visitors,
570 member families, and created four new jobs. The DRI funding will help
NCCM expand into the second floor to increase our offerings to the community.

Through programs and exhibits, NCCM has collaborated with faculty from the four
local universities, artists, and businesses. We have been very excited to bring these
collaborative partnerships to the forefront as we opened doors. With funds from the
Downtown Revitalization Initiative, NCCM will improve community life through
increased educational and cultural opportunities for families and job creation in the
community. In closing, I offer my full support for Potsdam's application for this
initiative.

Sincerely,

f'/ﬂ ‘t / | (Al(:/ =

LA pner \/\J A dieres 2
U

Sharon Vegh Williams, PhD

Executive Director

North Country Children’s Museum

10 Raymond Street

Potsdam, NY 13676
director@northcountrychildrensmuseum.org




May 24, 2019

The Hon. Reinhold J. Tischler, Mayor
The Village of Potsdam

P.O. Box 5168, Civic Center
Potsdam, New York 13676

Dear Mayor Tischler:

I am writing to express my support for the Village of Potsdam’s proposal for funding through the 2019 Downtown
Revitalization Initiative.

As the Executive Director of the St. Lawrence County Arts Council, | strongly advocate the development of Potsdam’s
potential as a center for the arts, culture, learning and outdoor recreation by assisting with the expansion of the North
Country Children’s Museum, the proposed renovation of the theater in Old Snell Hall, the development of other arts
venues including the potential opportunity to build a new facility for SLC Arts that will support not only Potsdam but the
entire North Country region’s arts community. Additionally, these proposed changes will significantly improve the
Village’s safety, accessibility, aesthetic appearance, and employment and entrepreneurship opportunities which will
directly impact our local arts community.

As our organization supports St. Lawrence, Jefferson and Lewis counties, I firmly believe that any support from the state
to help our organization flourish will affect our entire community. We are certain that an investment into the Village of
Potsdam that includes some of the most up and coming tourist attractions in the entire region will see great returns for the

State of New York.

I fully support the Village of Potsdam’s application to Governor Cuomo’s Downtown Revitalization Initiative, and thank
you for all of your hard work throughout this process.

Sincerely,

Maggie Mchenna

Margaret (Maggie) McKenna
Executive Director

St. Lawrence County Arts Council - 41 Elm Street, Room 124 - PO Box 252 - Potsdam, NY + 315-265-6860 - arts@slcartscouncil.org



Town of Russell

Russell Theatre Committee

4 Pestle Street

Russell, NY 13684
315-347-2358
russellclerk(@cntralny.twcbe.com
May 20, 2019

The Hon. Reinhold J. Tischler, Mayor
The Village of Potsdam

P.O. Box 5168, Civic Center
Potsdam, New York 13676

Dear Mayor Tischler:

I am writing to express my support for the Village of Potsdam’s proposal for funding through the
2019 Downtown Revitalization Initiative.

As a member of the St. Lawrence County Arts Council, I strongly advocate the development of
Potsdam’s potential as a center for the arts, culture, learning and outdoor recreation by assisting
with the expansion of the North Country Children’s Museum, the proposed renovation of the
theater in Old Snell Hall, the development of other arts venues and the construction of the
downtown whitewater kayak park. Additionally, these proposed changes will significantly
improve the Village’s safety, accessibility, aesthetic appearance, and employment and
entrepreneurship opportunities which will directly impact our local arts community.

I fully support the Village of Potsdam’s application to Governor Cuomo’s Downtown
Revitalization Initiative, and thank you for all of your hard work throughout this process.

Sincerely, \
AUE.55 SRS

Tess Eells,Secretary/Treasurer



Thomas H. Ortmeyer
15 Lawrence Avenue
Potsdam, NY 13676

tortmeye@gmail.com

May 29, 2019

The Hon. Reinhold Tischler, Mayor
Village of Potsdam

P.O. Box 5168—Civic Center
Potsdam, NY 13676

Dear Mayor Tischler:

I am writing to express my support for the Village of Potsdam’s proposal for funding through the 2019
Downtown Revitalization Initiative.

I have been a resident of the Village of Potsdam since 1979, and have been on the Clarkson University
faculty since then as well. Over the last three decades, the Village and its private sector and university
partners have worked together to develop downtown Potsdam as a unique place to live, work, study and
play. '

During much of this time, I have been an active member of the Adirondack Mountain Club (ADK), and
am currently a member of the ADK Board of Directors. Locally, I have led or participated in many
ADK Laurentian Chapter trips. These include regular bicycle outings in the Potsdam area. Recently,
John Barron and I wrote the book “Cycling Routes of the Saint Lawrence Valley and Northern
Adirondacks.” This is an e-book of routes in the area, and includes a chapter with rides focused on the
Potsdam area. The book is published by ADK.

Following publication of this book, John and I developed the Adirondack Mountain Club's Cycle
Outing. ADK Cycle Outing was first offered in 2018, and the 2™ offering is June 9-19 of 2019. Cycle
Outing is based on the Clarkson University campus in Potsdam, and our cyclists enjoy daily rides in the
area. Many of these leave directly from campus. One of our rides explored the Village’s sandstone
architecture, and was a great success.

Along with the daily rides, our group enjoys the ambiance of the campus and the village. We do not
include meals in our outing—last year our cyclers enjoyed the range of dining experiences in our
community. In particular, a number of our local restaurants feature outdoor dining along the Raquette
River, and these were popular. This is a strength of our community. Our group also enjoyed Ives Park
and the new Munter Trail, on opposite sides of the Raquette River. We enjoyed being within walking
distance of dining and shopping in our historic downtown, a concert on the Norwood Village Green, and
exploring the Village once the day’s cycling was finished. Still, there are challenges involved in
bicycling through the congested areas of our Village.



Our guide book and the ADK Cycle Outing will increase bicycle tourism in the Village and region.
The goals of revitalizing the Potsdam downtown area to provide further improvements in shopping and
dining experiences, and cultural and recreational activities would further the development of bicycle
tourism here. Making the community more “bicycle friendly” and increasing off road bicycling
opportunities are particularly important.

For these reasons, I strongly support the Village of Potsdam’s 2019 Downtown Revitalization Initiative
Proposal. This project would

Sincerely,

”ZZ”’/ Y



May 23, 2019
The Hon. Reinhold J. Tischler, Mayor
Village of Potsdam
P.O. Box 5168, Civic Center

Potsdam, NY 13676

Re: Downtown Revitalization Initiative
Dear Mayor Tischler:

This is a letter of support for the Village of Potsdam’s 2019 Downtown Revitalization Initiative Proposal.
As a Potsdam Public Library trustee | am happy to report that Phase 1 of our multi-phase major
renovation of the library, here in the historic opera house of the civic center, has been funded. This
renovation fits nicely with your proposal for downtown development.

Located right across the street from Old Snell Hall, being part of a growing center for “the arts, culture,
learning and outdoor recreation” excites me. Services the PPL already offer; such as computer literacy
classes and access to the Podcast equipment; can also help prospective entrepreneurs. The vision of a
new pedestrian and bicycle trail along the river, just a couple blocks away, is exciting and consistent with
the PPL’s own vision of becoming a sustainable library using the broadest definition of sustainability.

In closing, | strongly support your vision for revitalization of downtown Potsdam, and look forward to
leveraging our different resources to bring it about.

,- David C. Bradford, Trustee
Potsdam Public Library
28 Sisson St.

Potsdam, NY 13676



Holly Chambers
Coordinator, Cinema 10

12 Riverside Drive

Potsdam, NY 13676
315-265-7624
hollyechambers@gmail.com

May 22, 2019

The Hon. Reinhold J. Tischler, Mayor
Village Of Potsdam

P.O. Box 5168, Civic Center
Potsdam, NY 13676

Dear Mayor Tischler,

I am pleased to write in support of the Village of Potsdam’s 2019 Downtown Revitalization
Initiative proposal.

| serve as Coordinator for the film group Cinema 10. For more than thirty years, we have
presented our film screenings on twenty Monday nights a year at the Roxy Theater in
downtown Potsdam. Increasing the viability of downtown facilities and businesses, enhancing
the vitality of historic Potsdam, and enhancing downtown recreational access to the beautiful
Racquette River will all help attract more people to visit and enjoy the village. We expect the
Initiative to help increase the number of people who decide to add a Cinema 10 screening to
their plans.

Thank you to all the Village officials and staff who are working to bring this state grant funding
to Potsdam. | wish you — and us! — success with the proposal.

Sincerely, ,
: <% /2
- Z

Holly Chambers



20 Chestnut Street
. Potsdam, NY, 13676

May 22, 2019

The Hon. Reinhold J. Tischler, Mayor
The Village of Potsdam

P.O. Box 5168, Civic Center
Potsdam, New York 13676

Dear Mayor Tischler:

I am writing to express my support for the Village of Potsdam’s proposal for funding through the 2019
Downtown Revitalization Initiative.

Over the last three decades, the Village and its private sector and university partners have worked diligently
to develop downtown Potsdam as a singular place to live, work, study and play. During this time, the
community has rebuilt its historic downtown properties following block fires and natural disasters. They
developed four beautiful downtown waterfront parks on the Raquette River, invested in green energy and
in the small business community. The impact of this public and private investment is clearly evident:
Downtown Potsdam is a highly compact and pedestrian friendly residential neighborhood, has a vibrant
and diverse food scene, is a center for retail and personal service outlets; and, is growing as a center for
light industrial development.

Funding through the Downtown Revitalization Initiative will have a transformational impact on the Village
and St. Lawrence County. The Village proposes to invigorate its downtown streetscape, develop a wide
range of opportunities for business incubation and acceleration, revitalize its waterfront and promote active
recreational opportunities on the Raquette River. Collectively, these actions will make Potsdam “The Place
to Live, Work, Study and Play” in St, Lawrence County.

Thank you for your efforts to secure funding through the Downtown Revitalization Initiative. Best wishes
for every success!

Sincerely,

(OYytiie

Olivia Lee



20 Chestnut Street
Potsdam, NY, 13676

May 22, 2019

The Hon. Reinhold J. Tischler, Mayor
The Village of Potsdam

P.O. Box 5168, Civic Center
Potsdam, New York 13676

Dear Mayor Tischler:

I am writing to express my support for the Village of Potsdam’s proposal for funding through the 2019
Downtown Revitalization Initiative.

Over the last three decades, the Village and its private sector and university partners have worked diligently
to develop downtown Potsdam as a singular place to live, work, study and play. During this time, the
community has rebuilt its historic downtown properties following block fires and natural disasters. They
developed four beautiful downtown waterfront parks on the Raquette River, invested in green energy and
in the small business community. The impact of this public and private investment is clearly evident:
Downtown Potsdam is a highly compact and pedestrian friendly residential neighborhood, has a vibrant
and diverse food scene, is a center for retail and personal service outlets; and, is growing as a center for
light industrial development.

Funding through the Downtown Revitalization Initiative will have a transformational impact on the Village
and St. Lawrence County. The Village proposes to invigorate its downtown streetscape, develop a wide
range of opportunities for business incubation and acceleration, revitalize its waterfront and promote active
recreational opportunities on the Raquette River. Collectively, these actions will make Potsdam “The Place
to Live, Work, Study and Play” in St, Lawrence County.

Thank you for your efforts to secure funding through the Downtown Revitalization Initiative. Best wishes
for every success! -

Samuel Lee



Parishville, NY

May 22, 2019

The Hon. Reinhold J. Tischler, Mayor
The Village of Potsdam

P.O. Box 5168, Civic Center
Potsdam, New York 13676

Dear Mayor Tischler:

I am writing to express my support for the Village of Potsdam’s proposal for funding through the 2019
Downtown Revitalization Initiative. ~Although I am not a resident of Potsdam, I have worked in the
community for over 40 years.

Over the last three decades, the Village and its private sector and university partners have worked diligently
to develop downtown Potsdam as a singular place to live, work, study and play. During this time, the
community has rebuilt its historic downtown properties following block fires and natural disasters. They
developed four beautiful downtown waterfront parks on the Raquette River, invested in green energy and
in the small business community. The impact of this public and private investment is clearly evident:
Downtown Potsdam is a highly compact and pedestrian friendly residential neighborhood, has a vibrant
and diverse food scene, is a center for retail and personal service outlets; and, is growing as a center for
light industrial development.

Funding through the Downtown Revitalization Initiative will have a transformational impact on the Village
and St. Lawrence County. The Village proposes to invigorate its downtown streetscape, develop a wide
range of opportunities for business incubation and acceleration, revitalize its waterfront and promote active
recreational opportunities on the Raquette River. Collectively, these actions will make Potsdam “The Place
to Live, Work, Study and Play” in St, Lawrence County.

Thank you for your efforts to secure funding through the Downtown Revitalization Initiative. Best wishes
for every success!

Sincerely,



20 Chestnut Street
Potsdam, NY, 13676

May 22, 2019

The Hon. Reinhold J. Tischler, Mayor
The Village of Potsdam

P.O. Box 5168, Civic Center
Potsdam, New York 13676

Dear Mayor Tischler:

I am writing to express my support for the Village of Potsdam’s proposal for funding through the 2019
Downtown Revitalization Initiative.

Over the last three decades, the Village and its private sector and university partners have worked diligently
to develop downtown Potsdam as a singular place to live, work, study and play. During this time, the
community has rebuilt its historic downtown properties following block fires and natural disasters. They
developed four beautiful downtown waterfront parks on the Raquette River, invested in green energy and
in the small business community. The impact of this public and private investment is clearly evident:
Downtown Potsdam is a highly compact and pedestrian friendly residential neighborhood, has a vibrant
and diverse food scene, is a center for retail and personal service outlets; and, is growing as a center for
light industrial development.

Funding through the Downtown Revitalization Initiative will have a transformational impact on the Village
and St. Lawrence County. The Village proposes to invigorate its downtown streetscape, develop a wide
range of opportunities for business incubation and acceleration, revitalize its waterfront and promote active
recreational opportunities on the Raquette River. Collectively, these actions will make Potsdam “The Place
to Live, Work, Study and Play” in St, Lawrence County.

Thank you for your efforts to secure funding through the Downtown Revitalization Initiative. Best wishes
for every success!

Sincerely,

Mark T. Lee



VILIAGE OF POTSDAM, 2019 DOWNTOWN REVITALIZATION INITIATIVE EXHIBITS

Exhibit 2



Dear Mayor Tischler:

We the undersigned write in support of the Village of Potsdam’s application for funding through the 2019 Downtown

Revitalization Initiative.

Street, Potsdam.

The Village of Potsdam has worked diligently with its downtown partners in the private sector, Clarkson University,
SUNY Potsdam and Canton-Potsdam Hospital to revitalize the community’s downtown core over the last 3 decades.

We attended a planning workshop held on May 20, 2019 at Potsdam Civic Center, 2 Park

The investment of nearly $70 million over the years has resulted in a vibrant and commercially viable downtown core
that provides a compact pedestrian friendly residential neighborhood, a diverse food scene, is a center for retail and
personal service outlets and is a growing center for light industrial development.

Funding through the Downtown Revitalization Initiative will have a transformational impact on the Village and St.

Lawrence County. The Village proposes to invigorate its downtown streetscape, develop a wide range of opportunities
for business incubation and acceleration, revitalize its waterfront and promote active recreational opportunities on the

Raquette River. Collectively, these actions will make Potsdam “The Place to Live, Work, Study and Play” in St,
Lawrence County. Best wishes for a successful application for the 2019 Downtown Revitalization Initiative!

Name

Address
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Dear Mayor Tischler:

We the undersigned write in support of the Village of Potsdam’s application for funding through the 2019 Downtown
Revitalization Initiative. We attended a brief presentation on the DRI at the Potsdam Chamber of Commerce Spring
Luncheon held on May 16, 2019.

The Village of Potsdam has worked diligently with its downtown partners in the private sector, Clarkson University,
SUNY Potsdam and Canton-Potsdam Hospital to revitalize the community’s downtown core over the last 3 decades.
The investment of nearly $70 million over the years has resulted in a vibrant and commercially viable downtown core
that provides a compact pedestrian friendly residential neighborhood, a diverse food scene, is a center for retail and
personal service outlets and is a growing center for light industrial development.

Funding through the Downtown Revitalization Initiative will have a transformational impact on the Village and St.
Lawrence County. The Village proposes to invigorate its downtown streetscape, develop a wide range of opportunities
for business incubation and acceleration, revitalize its waterfront and promote active recreational opportunities on the
Raquette River. Collectively, these actions will make Potsdam “The Place to Live, Work, Study and Play” in St,
Lawrence County. Best wishes for a successful application for the 2019 Downtown Revitalization Initiative!
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Dear Mayor Tischler:

We the undersigned write in support of the Village of Potsdam’s application for funding through the 2019 Downtown
Revitalization Initiative. We attended a planning workshop held on May 18, 2019 at Jernabi’s Coffee House, 10
Maple Street, Potsdam.

The Village of Potsdam has worked diligently with its downtown partners in the private sector, Clarkson University,
SUNY Potsdam and Canton-Potsdam Hospital to revitalize the community’s downtown core over the last 3 decades.
The investment of nearly $70 million over the years has resulted in a vibrant and commercially viable downtown core
that provides a compact pedestrian friendly residential neighborhood, a diverse food scene, is a center for retail and
personal service outlets and is a growing center for light industrial development.

Funding through the Downtown Revitalization Initiative will have a transformational impact on the Village and St.
Lawrence County. The Village proposes to invigorate its downtown streetscape, develop a wide range of opportunities
for business incubation and acceleration, revitalize its waterfront and promote active recreational opportunities on the
Raquette River. Collectively, these actions will make Potsdam “7The Place to Live, Work, Study and Play” in St,
Lawrence County. Best wishes for a successful application for the 2019 Downtown Revitalization Initiative!
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Dear .Mayor Tischler:

We the undersigned write in support of the Village of Potsdam’s application for funding through the 2019 Downtown
Revitalization Initiative. We attended THE BIG RALLY held on May 22, 2019 at Ives Park, Potsdam.

The Village of Potsdam has worked diligently with its downtown partners in the private sector, Clarkson University,
SUNY Potsdam and Canton-Potsdam Hospital to revitalize the community’s downtown core over the last 3 decades.
The investment of nearly $70 million over the years has resulted in a vibrant and commercially viable downtown core
that provides a compact pedestrian friendly residential neighborhood, a diverse food scene, is a center for retail and
personal service outlets and is a growing center for light industrial development.

Funding through the Downtown Revitalization Initiative will have a transformational impact on the Village and St.
Lawrence County. The Village proposes to invigorate its downtown streetscape, develop a wide range of opportunities
for business incubation and acceleration, revitalize its waterfront and promote active recreational opportunities on the
Raquette River. Collectively, these actions will make Potsdam “The Place to Live, Work, Study and Play” in St,
Lawrence County. Best wishes for a successful application for the 2019 Downtown Revitalization Initiative!

Name Address
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VILEAGE OF POTSDAM, 2019 DOWNTOWN REVITALUZATION INITHATIVE EXHIBITS

Exhibit 3
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2019 Downtown Revitalization Initiative Focus Area Narrative Description

Market Street from the intersection with Elderkin and Pleasant Streets, south to the intersection at
Maple and Main Streets

Beal Street from the intersection with Waverly Street south to the intersection with Munson Street.
Munson Street from the intersection with Market Street east to the intersection with Waverly Street.

Elm Street from the intersection with Market Street east to the intersection with Leroy Street,
Lawrence Avenue and Main Street.

Park Street from the intersection with Elm Street south to the intersection with Main Street.
The north side of Bay Street between the intersection with Pierrepont Avenue and Prospect Place.

Main Street from the intersection with Market Street east to the boundary of the Innovation Zoning
District.

Union Street from the intersection with Elm south to the intersection with Main Street.

Riverview Drive from the intersection with Hamilton Street south to the intersection with Bay
Street.

Maple Street from the intersection with Clarkson Avenue east to the intersection with Market
Street.

Island Street from the intersection with Maple Street to its terminus at Fall Island Park

Swan Street from the intersection with Maple Street to its terminus at the Swan Landing
Apartments.

Sandstoner Drive from the intersection with Clarkson Avenue, Maple and Pine Streets northeasterly
to the intersection with Market Street.

Willow Street between the intersection of Market Street west to the intersection with Constitution
Street.

Constitution Street from the intersection with Willow Stre<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>