


Viltage of Potsdam
Application for Downtown Revitalization Initiative

TABLE OF CONTENTS

Enabling Resolution

Basic Information

Downtown Identification

el A

Boundaries of the Downtown Neighborhood
Size

Past Investinents and Future Investment Potential
Job Growth

Aftractiveness of the Downtown

Policies to Enhance the Quality of Life

L.ocal Support

Other

Exhibits (not page numbered)

—_ e
Lh s L2 M2

T2 0% s W N

Map of the Downtown Focus Area

Downtown Waterfront Parks

Market Street National Historic Register District Map

Concept Plan for the Downtown Streetscape Enhancement Project
Concept Plan for the Downtown Riverwalk Trail

List of Available Downtown Properties

North Country Public Radio Article on the Old Main Business Incubator

Excerpts from Local Planning Documents

Village of Potsdam Zoning Map - 2016

ESRI Retail Catchment Area Map

News Article from the “Daily Courier-Observer”
Historic Building Walking Tour Map

News Articles on the 5/23/16 Information Meeting
Sign-in Sheet from the 5/23/16 Information Meeting
Letters of Support

~1 bh W)

i3
15
17






Downtown Revitalization Initiative Application
Basic Information

Regional Economic Development Council (REDC):  North Country

Municipality Name: The Village of Potsdam

Downtown Name: Downtown Potsdam

County: County of St, Lawrence

Downtown Description and Rationale:

The Village of Potsdam is pleased to submit this proposal for nomination to participate in the North
Country Downtown Revitalization Initiative. Potsdam has designated its historic central business district,
the downtown campus of Clarkson University and one of its oldest residential neighborhoods adjacent to
dowatown as its focus area. The Downtown Focus Area is a vibrant retail and commercial center that has
maintained it unique character as a quintessential small college town. Over the last 35 years, the Village
of Potsdam has carefully planned and executed revitalization efforts that have:

Renovated historic building fagades, undertaken gut rehabilitation of buildings that have been
damaged by fire.

Developed 4 downtown waterfront parks to meet the recreational needs of residents and students
and add to the scenic beauty of downtown.

Encouraged the use of upper stories in historic buildings for a wide range of housing options and
the development of market rate and elderly rental housing downtown as a way of maintaining
downtown vitality and providing a ready customer base for downtown merchants.

Provided technical assistance, and micro-enterprise lending, the Village has supported the start-up
and expansion of small businesses within the Focus Area.

Promoted downtown to SUNY Potsdam and Clarkson University’s student bodies that represent
ready markets for a wide range of goods and services supplied by downtown businesses.

Sparked the investment of $63 million in public and private resources to revitalize downtown
Potsdam and Clarkson University’s downtown campus.

None of this has happened by chance or dumb luck. Potsdam places a great deal of emphasis on the
preparation of carefully considered plans to guide community and economic development and land use.
The foundation for the Village’s application for DRI funding are its: 2072-2022 Comprehensive Plan.”
the “2012 Downtown and Waterfront Revitalization Plan,” and its “Complete Streets Policy.”
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Potsdam’s strengths include:

@ Overwhelming community support exists for the project including residents, the community’s
major employers, Canton-Potsdam Hospital, SUNY Potsdam and Clarkson University, downtown
business people, traditional partners the St. Lawrence County Planning Office and the Small
Business Development Center, local not-for-profit, cultural anchors including the North Country
Children’s Museum, and Potsdam Farmer’s Market.

e Supportive Town and Village governing bodies and excellent working parinerships with
organizations that have a major presence downtown such as the Potsdam Chamber of Commerce
and the Shipley Center of Innovation.

e Skilied Village staff people that have experience in the administration and delivery of state and
federally funded community revitalization and economic development programs.

» A downtown that is ripe for fransformation! Critical attributes for success include: a business
base that survived and thrived through the worst economic downturn since the Great Depression
and is primed for success; the Market Street National Register District — home to 28 mixed-use
19" century buildings representing one of the last intact Victorian-era downtowns in Northern
New York; unparalleled public access to the Raquette River; and, a proven and rapidly growing
small business incubator that is presently home to 37 firms employing 88 people downtown.

e A community ready to roli-up its sieeves and begin the hard work of community revitalization
and renewal.

The Village of Potsdam appreciates the opportunity to submit this proposal for Downtown Revitalization
Initiative funding. Funding in the amount of $10 million will have a transformational effect on the
Village, St. Lawrence County and the North Country as a region.



Downtown Identification

Downtown Potsdam is among the last nearly intact Victorian-era downtowns in St. Lawrence County and
is one of the most vibrant centers of commerce, civic and recreational activity in the North Country.
Potsdam is a center for higher education, home to SUNY Potsdam and Clarkson University. Canton-
Potsdam Hospital, a growing regional health care center is headquartered in Potsdam  Potsdam’s
downtown contains houses of worship, mixed-use buildings that offer retail, service and food service on
the ground floor with upper story rental housing, municipal offices, the library, museum and parklands on
the beautiful Raquette River.

Potsdam’s DRI focus area includes the central business district, Clarkson University’s downtown campus;
and, one of its oldest residential neighborhoods adjacent to downtown. Ex. 1 is a map that delineates the
DRI focus area. Downtown Potsdam is bisected by the Raquette River; four downtown waterfront parks
provide unparalleled access to the river; see Ex. 2. Ives Park is Potsdam’s formal park containing its
iconic gazebo, a Riverwalk and an accessible canoe/kayak launch. Ives Park is the setting for the
Potsdam Farmer’s Market, weddings, arts and musical performances and community celebrations. The
Market Street National Historic Register District dominates downtown. The district features 28 mixed-use
buildings representing architectural styles from the early 19™ through the early 20" centuries; see Ex. 3,
historic district map. The Village Civic Center, Trinity Episcopal Church and several buildings on
Clarkson University’s downtown campus are also listed on the National Register.

Unlike many of the North Country’s downtown business districts, Potsdam retains its character as a retail
center. Its focus area contains the Potsdam Food Co-op/bakery and the 1GA Supermarket (significant
retail anchors) an Asian grocery storc, gluten-free bakery and the Potsdam Farmer’s Market (retail
destinations). According to the 2010 American Community Survey, nearly 42% of Potsdam’s residents
are employed in retail trade, art, entertainment, accommodations and food service.

Over the last 35 years, Potsdam and its partners have brought nearly $63 million in public and private
investments to bear on downtown’s revitalization needs. Potsdam’s efforts at historic preservation and
downtown revitalization have been recognized by the NYS DOS as a “Main Street New York Community
(1984), the Department of Housing and Urban Development through a “National Certificate of Merit”
(1984) and the NYS Preservation League through its “Main Street Revitalization Award” (1994),

Some of the significant opportunities for public/private investment exist in the DRI focus area. These
include:

e  Streetscapc enhancements on Market, Raymond, Depot and Willow Streets, see Ex. 4.
¢  The development of a downtown riverwalk, see Ex.5.
e The renovation of the Village’s East Dam hydroelectric generator plant, downtown infrastructure

that generates green power sold on the grid and a critical component of the Village’s and
Clarkson University’s micro-grid demonstration project.



¢ The renovation of Clarkson University’s downtown campus buildings, namely Congdon Hall
(60 reatal units) and Damon Hall (small business incubator/light manufacturing).

e The development and construction of the North Country Children’s Museum as a downtown
cultural anchor.

o The construction of a 40 room addition to the Clarkson Inn, an existing downtown waterfront
hotel valued at $8 million.

There are opportunities for the construction of commercial buildings, the adaptive re-use of vacant and
underutilized spaces and a small number of retail/commercial vacancies that could accommodate new
retail or other commercial purposes. Ex. 6 contains a lsting of available properties in the downtown
focus area. Critical to the revitalization of downtown are Clarkson University’s plans to adaptively re-use
vacant and underutilized space in its downtown campus. Clarkson has recently placed Old Main, it oldest
academic building, back in service as a green data center, home to the university’s IT department and a
newly commissioned small business incubator space. As former academic buildings are re-purposed for
new community, housing and small business incubator space, the demand for retail services,
entertainment and other services will continue to bolster the downtown economy; see Ex. 7.

Potsdamn’s Board of Trustees has adopted its “2072-2022 Comprehensive Plan,” the “2012 Downtown
and Waterfront Revitalization Plan” and a Complete Streets Policy. Excerpts from these planning
documents that directly address downtown revitalization goals are attached as Ex. 8. Collectively, these
planning documents seek to develop Potsdam’s potential as an area providing a wide range of housing
options for students, working families, incoming educators, professionals and retired people; and, as a
preeminent center for commerce, arts and culture and outdoor recreation.



Size

Potsdam proposes a highly compact DRI focus area that is less than a square mile in size (see Ex. 1). Tt
encompasses Potsdam’s central busincss district, Clarkson University’s downtown campus and an
adjacent neighborhood containing an eclectic mix of owner-occupied, work force and student rental units
and group dwellings. 'This area includes the B-1 Central Overlay Area, B-1 Business District, the
Business and Light Industry and R-2 residential zoning districts, see Ex.9, 2016 Village Zoning Map.

According to the U.S. Bureau of the Census’ American Community Survey, Potsdam’s 2014 population
was 9,617 people i 2,234 households. Potsdam’s 2013 median household income was $26,630 and 37 %
of its population reported annual incomes below the federal poverty line. In the spring 2016 semester,
SUNY Potsdam and Clarkson University undergraduate and graduate enrollment totaled 7,533 students.

Given the economic challenges facing Potsdam’s residents, the community’s strength and resiliency rests
on the presence of 2 universities with a stable enrollment and a thriving regional hospital. The presence
of 17,150 people residing in the community provides a ready market for goods and services and help to
maintain a robust local economy. The U.S. Bureau of the Census reported that in 2007, Potsdam’s retail
sales reached $147.6 million while accommodations and lodging reported $33.5 million in sales. The top
5 employment sectors reported in the 2010 American Community Survey included:

Sector Percent of
Total

Workforce
Education, health & social services 35.5
Retail trade 21.1
Art, entertainment, recreation, accommodations & food service 20,7
Manufacturing durable & non-durable goods 4.5
Public administration 3

While serving the needs of its residents, students and workforce, Potsdam has a sprawling retail
catchment ar¢a. An economic analysis recently published for a whitewater recreation project proposed for
Potsdam reported that based on ESRI Business Analyst Online; that 145,000 people live within a one-
hour drive and that 2.1 million live within a two-hour drive radius.” Potsdam’s two-hour catchment area
includes the citics of Watertown and Plattsburgh, the northern Adirondacks, including the Villages of
Tupper Lake and Saranac Lake and areas of the Canadian Provinces of Ontario and Quebec. Ex. 10 is an
ESRI map delineating the Village’s retail catchment arca.

The central focus area is the traditional heart of downtown and it provides a wide range of land uses
including retail/food service, business and personal services, a luxury hotel, entertainment centers, local
government offices, automobile repair shops, the library, museum and 4 waterfront parks. Importantly,
downtown contains a 44 unit market rate housing complex, a 65 unit subsidized elderly rental housing
complex, mixed- use upper story rental housing principally leased to students and low/moderate income
people. Immediately adjacent to the central business district is Clarkson University’s downtown campus
that provides a mixture of academic, university administration, a small business incubator and provides a
home for the St. Lawrence County Arts Council (classrooms, studios, arts incubator) and the North
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Country Children’s Museum, an organization dedicated to introducing school-aged children to STEAM
(science, technology, engineering, arts and math).

Potsdam’s oldest residential neighborhood is adjacent to downtown and SUNY Potsdam’s campus and
contains an eclectic mix of homeowners, renters, including university students and several group
dwellings. The majority of units in the neighborhood were found to be 1 and 2-family dwellings. The
neighborhood contains 201 housing units, of which 39% were determined to be in substandard condition
based on a windshicld survey of housing conditions conducted by the Director of Planning and
Development in May of 2016.

Potsdam prides itself on being a community that has embraced Complete Streets. Based on a score of 75
percent i.e.. most errands can be accomplished on foot, Potsdam is a highly walkable community
(www.walkscore.com — 2 Park Street, Potsdam). The U.S. Census Bureau’s American Community
Survey reported that 22 percent of Potsdam’s households do not own an automobile; and, that 39 percent
of workers over the age of 16 commute to and from work on foot or by bicycle. Potsdam is strongly
committed to providing enhanced facilities for pedestrians and cyclist through its zoning law, and by
implementing its Complete Streets Policy (the Village’s policy is attached as Ex. 8).



Past Investiments and Future Investment Potential

Over the last 35 years, $63 million in public and private financing has been invested in downtown
revitalization efforts. Some of these investments include:

e  §5 million in NYS DOT funding to rchabilitate 2 bridges spanning the Raquette River in the
focus area. DOT widened the bridge deck to enhance automobile, bike and pedestrian travel.

e $203,348 in New York Main Street/private funding to renovate 2 mixed-use, National Register
listed buildings downtown.

s $384,000 in Local Waterfront Revitalization Program funds and in-kind services provided by
Potsdam to renovate Ives Park, its formal downtown waterfront park.

¢  $2.3 million in Restore New York Communities Initiative funding for the rehabilitation of Peyton
Hall as a small business incubator currently occupied by 37 firms having 88 full-time employees.

¢ $10 million for the renovation of Clarkson University’s Old Main restoration effort providing
space for a green data center, the IT department and a small business incubator currently housing
5 firms with employees (see Ex.7).

o $5.5 million for the rehabilitation of Clarkson Hall on the university’s downtown campus to
accommodate new M.S. programs for physician’s assistant, physical therapy and occupational
therapy.

e $4.1 million for the gut rehabilitation of 51-57 Market Street, a fire damaged block of the Market
Street National Historic Register District retuming 4 ground floor commercial bays and 13 - 2
and 3 bedroom workforce rental units to useful service.

e While not located downtown, SUNY Potsdam invested over $55 million to construct a state-of-
the-art Center for the Performing Arts on its campus. This new facility bolster’s SUNY
Potsdam’s position as the university system’s center for music and the performing arts.

The focus area is ripe for revitalization! Guiding Potsdam’s recent and its future investments are its
“2042 - 2022 Comprehensive Plan™, its “2012 Downtown and Waterfront Revitalization Plan™ and it’s
“Complete Streets Policy.” These planning documents envision downtown Potsdam as a lively and
wonderful place to live, work, study and play. See Ex. 8 for applicable excerpts from these plans Projects
called out in the planning documents inciude:

e Streetscape enhancements targeting Market, Raymond, Depot and Willow Streets. The estimated
cost is $3 million.



¢ The development of a Downtown Riverwalk following the Raquette River through downtown and
providing an attractive recreation amenity that will link to Clarkson University’s Munter Trail
and the Ives Park Riverwalk to downtown. The estimated cost is $900,000.

& The construction of a 40 room addition to the Clarkson Inn, a luxury, waterfront hotel located in
the center of downtown valued at $8 million.

¢ The North Country Children’s Museum, is a not-for-profit organization that seeks to educate
children under the age of 13 in STEAM (cultural anchor). It proposes to purchasc a commercial
structure located on Raymond Street as its new homc. The Museum will renovate the 1st floor of
the building to provide class room, exhibit, experiential learning space and administrative spaces.
The estimated cost of acquisition, 1* floor rehabilitation and exhibit installation is $500,000.

e Clarkson University proposes to adaptively reuse Damon Hall a 3 story; 32,500 square foot
building that had housed its civil engineering department as a new small business incubator, The
estimated cost of renovation and retrofitting 6,000 square feet for L.C. Drives is $2.7 million.
Attached as Ex. 11 is a news article from the “Daily Courier-Observer” covering the ceremonial
ground breaking for the project.

o Clarkson University is actively secking a developer to renovate the long vacant Congdon Hall, a
former academic building as 55 unit rental housing project that may provide market rate housing
as well as housing for university students. The estimated project cost for Congdon Hall is $15
million.

While not included in the Village’s planning documents, other projects that would directly benefit the
focus area include:

¢ The renovation of Potsdam’s 400 KW FEast Dam Hydro-Electric Plant that generates green
renewable energy that is sold on the Grid; net revenues are used as a source of General Fund
Revenue and help to relieve the tax burden on Potsdam’s residents and businesses. The East Dam
Hydro-Electric Plant is also a critical component of Potsdam’s micro-grid demonstration project,
a collaborative effort between Clarkson University, SUNY Potsdam, Potsdam and National Grid.
The plant’s renovation s estimated to cost $1.8 million.

DRI funding will be critical as a catalyst for new public investments through such programs as the Small
Cities Community Development Block Grant, {.ocal Waterfront Revitalization Program and the Park
Deveiopment and Planning Program as well as private financing provided with new cash equity and debt
financing.



Job Growth

Crucial to the success of any downtown revitalization efforts is the creation of full time employment
opportunities for area residents through the starf-up of new firms or the expansion of established
concerns.  In Potsdam, this is critical given the community’s low median household income and the
number of its residents who live in poverty. As noted in preceding section on investment potential,
Potsdam anticipates the investment of $32 million in projects undertaken by the Village and its for-profit
and not-for-profit partners — before the development of a strategic investment plan.

Job creation is however an elusive metric. Projects undertaken by the Village of Potsdam will undertake
capilal improvements within the downtown focus area that will accomplish, for example, the following:

¢ Hold the line on tax increases through the generation and sale of green hydro power (critical
because 27% of Potsdam’s taxable value supports 100% of its operating costs); while increasing
the share of renewable energy generated within NYS. Design, fabrication, material supply and
construction jobs will result from the project; it will be operated by Potsdam’s existing hydro
operators.

e Downtown streetscape improvements and the Downtown Riverwalk will create a more visually
attractive environment that enhances the quality of life for residents and more satisfying
experience for visitors; design, material supply and construction jobs will be created during the
construction phase of the project.

e Contract opportunities will be created for marketing consultants and graphics artists who will be
engaged in the preparation of a marketing strategy, branding and wayfinding signage for
Potsdam.

e The provision of technical and financial assistance (including grants and loans) for small business
start-up and expansion in the focus area that the Potsdam Planning and Development Office
estimates will result in the creation of new full-time equivalent employment for an estimated 20
people in 5 new downtown businesses.

Projects undertaken by not-for-profit and for-profit partners include for example:

e The North Country Children’s Museum will create 4 full time jobs for an administrator,
educators, curators and maintenance people. In advance of opening, jobs will be supported in the
design, fabrication and installation of exhibits and short-term construction jobs.

e The construction of the addition to the Clarkson Inn will create full time jobs in management,
housekeeping, grounds keeping and short-term job opportunities for designers, material suppliers,
and construction workers during the construction phase.

Potsdam’s downtown retains its untique character as a retail destination for shoppers because it has, as
noted previously, heavily invested public and private dollars in re-building after fires, by periodically



offermg downtown building renovation assistance through such programs and the Small Cities CDBG
and the New York Main Street Program; and, has additionally worked hard to provide waterfront
recreational areas and facilities downtown. This has not occurred by chance, but rather over 40 years of
careful and deliberate planning by village government, residents, and major stakeholders.

Potsdam’s objective is to use strategic investments to create an environment that:

¢ Provides all of its residents with an outstanding quality of life. Potsdam desires to be THE place
to live, work, play and study in Northern New York. Residency downtown and in the targeted
adjacent residential neighborhood is critical to attract a wide range of residents including
students, those in the workforce, educators and professionals. Access to housing choices ranging
from “luxury” to “affordable™ adjacent to downtown will help achieve this.

e  Offers a unique “small town experience.” Potsdam hopes to parlay an attractive downtown and
waterfront access to recruit high quality university students, faculty and staff and accomplished
medical professionals and administrators at Canton-Potsdam Hospital.

e Has at least 10 things to do downtown (with little repetition) including for example: shopping at
the Maple Run Emporium, dining al fresco at the Cactus Grill and Cantina, attending an adult arts
workshop offered by the St. Lawrence County Arts Council, a visit to the North Country
Children’s Museum, listening to an Orchestra of Northern New York musical performance at the
gazebo in Ives Park, going for a spin in a kayak at dusk on the Raquette River, catching the NY
Metropolitan Opera live in HD at the Roxy Theatre, having ice cream on the Riverwalk, window
shopping on Market Street; and, having an espresso with friends at the St. Lawrence Valley
Roasters.

Potsdam’s public and private investment in downtown over the last 35 years have set-the-stage for its

renaissance with access to the technical and financial resources offered through the Downtown
Revitalization Initiative.
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Afttractiveness of the Bowntown

Potsdam’s vision for downtown Potsdam was captured in its “2012 Downtown and Waterfront
Revitalization Plan and reads as follows:

“The vision for the Potsdam Downtown and Waterfront Revitalization Plan is to provide a future that
balances the preservation of community character and natural resources with economic development.
The plan envisions the development of a living, working and learning community that retains and attracls
residents, businesses, students and visitors that want to be a part of a place where nature and culture
reinforce one another. The plan envisions a mixed-use environment of commercial, institutional and
residential uses which characterize a vibrant downtown.”

Downtown Potsdam is the quintessential, small college town, nestled along the Raguette River between
the St. Lawrence River Valley and the Adirondack Mountains. its downtown maintains the qualities that
one imagines they might find in the center of a small town, a compact area that invites people to stroll
along the river, go for a quiet paddle, or attend a musical event in Ives Park.

Given significant private and strategic public investments, Potsdam retains it character as a retail center.
In addition to specialty retail shops downtown is a place to grab a slice of pizza or a steak and martini.
Potsdam is blessed to have a “grocery district” downtown that includes the Potsdam Food Co-op and
Carriage House Bakery, the Purple Rice Asian grocery, an IGA Supermarket, Three Bears, a gluten free
bakery and café and the Potsdam Farmer’s Market.

Despite a brush with Urban Renewal, the Market Street National Register District maintains its historic
19" century character. Twenty-eight Register listed, mixed use buildings representing a range of 19®
century architectural styles can be found in the district. Many buildings feature Potsdam Sandstone as a
principal building material, a pink/red stone quarried extensively in the 19" century in mines surrounding
the Village. Ex. 12 is a self-guided tour brochure for Potsdam’s historic buildings.

Potsdam has actively encouraged the residential occupancy of upper stories in historic buildings
downtown. Downtown is a great place to live not only because of the convenience, but also because of its
hip milieu. There are a variety of rentals from affordable workplace housing and student rentals, higher-
end apartments for young professionals and subsidized elderly housing. The housing options available
mirrors the character of the community making it a lively neighborhood that supports grocery stores,
coffee shops, restaurants and entertainment venues.

Potsdam has a 75% walk score, i.e. most errands can be accomplished on foot (www.walkscore.com).
Potsdam’s residents value the ability to undertake errands on foot or by bicycle, and walk or ride for
physical fitness or for pleasure. Potsdam has made significant investments in its sidewalks and roadways

to advance its Complete Streets Policy and used its zoning law to ensure that this policy is implemented
during the site plan review process. By way of investments, the Village secured an American Recovery
and Reinvestment Act grant in the amount of $1.4 million through the NYS DOT to develop dedicated
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bicycle lanes, shared roadway and sidewalks. The geographic center of this network of pedestrian and
bicycle routes is downtown.

Downtown’s strengths are its sense of place, the resiliency of its retail, food service and personal service
businesses that survived and thrived through the recent recession. The presence and engagement of 2
universities that contribute much to the economy and commmunity life; and, its abundant natural resources.
Potsdam will strategically build on these strengths as follows:

e Encourage and support the retention, start-up, expansion of small businesses downtown through
the provision of technical and financial resources and assistance with building renovations.

e Provide the streetscapes and recreational opportunities that are inviting, that encourage better
utilization of the Raquette River and its shoreline while fostering a sense of stewardship.

e Protect and promote Potsdam’s place in the history of Northern New York and fostering in its
residents and visitors a unique sense of place; and, continuing historic preservation efforts.

e Build on the strengths of its partnership with its universities as engines of economic growth
through research and development, the start-up and incubation of new businesses and the

retention of graduating university students as new community residents.

e  Support cultural anchors like the North Country Children’s Museum, St. Lawrence County Arts
Council and Ives Park Concert Series to enrich the lives of its residents, students and visitors.

¢ Continue to offer a wide range of housing options for a racially and culturally diverse community.

e Promote travel by foot and bicycle downtown and throughout the community by applying
Complete Streets practices.
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Policies to Enhance the Quality of Life

The foundation for the Village of Potsdam’s municipal policies is its “2012-2022 Comprehensive Plan”
developed by a working group that included residents of the Village, members of the Planning Board and
Zoning Board of Appeals, stakeholder groups such as the Chamber of Commerce, the universities and
hospital and representatives of the Town of Potsdam and the St. Lawrence County Planning Office. In
addition to economic development recommendations previousty noted, the plan includes
recommendations for land-use, transportation, housing, recreation and environmental remediation,

The Vision Statement for the plan cites a number of key policies including:

e  “Support a high quality of life for all Village residents through attention to economic
development, public facilities and services, fiscally responsible governance, adequate housing,
responsible land use, recreational activities, community character and a sustainable environment.

e Capitalize on and preserve the beauty of the Raquette River and our unique historical character to
create a vibrant downtown that will brand our community, serve our residents and invite visitors.

e Elevate state and national recognition of the Village as a distinctive place to live, work, study and
play.”

Among the recommendations contained in the plan is the review and modernization of §180, Potsdam’s
Zoning Code to better reflect current best practices including Smart Growth., The Village Planning
Board, Planning and Development Office and Code Enforcement staff have worked for nearly a year on
the code’s revision and have referred key sections of the law to the Village Board of Trustees; work
continues on this task.

Potsdam’s existing zoning code did not anticipate the widespread popularity of residential and
commercial solar instailations. The Planning Board developed a draft local law that clarified and
streamlined the process by which homeowners, landiords, commercial concerns and owners of historic
buildings might install solar collectors; and, importantly identified appropriate zoning districts and code
language regulating the installation of utility scale solar collectors. In May 2016, the Village Board of
Trustees adopted the local law. By specifically permitting the installation of solar collectors as a
standard vse in Potsdam’s residential neighborhoods, the community has taken a small step toward
reducing its carbon footprint and provided opportunities for residents to reduce their electric utility costs.

The Village of Potsdam’s “20/2 Downiown and Walerfroni Revitalization Plan” calls for specific
projects to enhance the quality of life enjoyed by residents and visitors to the community. A list of high

priority~ short term projects is attached as Ex 8. Several of these include:

s Design of a branding and marketing strategy including a local strategy, logo, slogan, palette, web
design, print materials.

e The development of wayfinding signage using the logo, slogan and palette.
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Develop and promote new downtown festivals and events in concert with community-based
organizations, the Chamber of Commerce and the universities. These new events would augment
those aiready held annually including: The Potsdam Summer Fest, Fright Night and the Rag-a-
muffin parade held around Halloween and First Saturday an introduction to downtown for
incoming university students.

Potsdam takes particular pride in the fact that it is a pedestrian and bicycle friendly community. Potsdam
is a small town and accordingly it is easy to travel through on foot or by bicycle. The fact that residents
value this facet of community life is reflected in the Village’s “Complete Sireets Policy”; and, by the
capital projects undertaken in support of the policy. These include:

The development and construction of new sidewalks, shared roadways and dedicated bicycle
lanes developed through a $1.4 million grant through the American Recovery and Reinvestment
Act administered by the NYS DOT.

The development and construction of the Ives Park Riverwalk along the east bank of the Raquette
River connecting downtown to residential neighborhoods and SUNY Potsdam’s campus on the
scuthern side of the Village.

The development and construction of the Munter Trail, along the west bank of the river on
Clarkson University’s campus, is a naturalized walking trail winds from the Bayside Cemetery to
Maple St. and downtown Potsdam.

Proposals to undertake a downtown pedestrian and bicycle friendly streetscape enhancement
project and a Downtown Riverwalk project.

Through resident-driven planning.efforts and the commitment of the Village Board of Trustees, Potsdam
engenders and values a high quality of life that can be significantly enhanced with the technical and
financial support of the DRI.
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Lecal Support

Potsdam’s proposal seeking $10 million in DRI funding rests on the foundation provided by its
Comprehensive Plan, the Downtown and Waterfront Revitalization Plan and its Complete Streets Policy.
These plans were prepared by residents of the Village of Potsdam and representatives of stakeholder
organizations. The plans were carefully considered. drafted, reteascd for public review and comment and
uitimately adopted by the Village Board of Trustees.

Potsdam made the public aware that it was considering the submission of an application for funding
through a radio interview with B99.3 radio in Potsdam and through a press release sent to the
“Watertown Daily Times,” “The Daily Courier-Observer”, “North Country Now™ and North Country
Public Radio. Attached as Ex. 13 are 2 news articles that appeared in the “Watertown Times” and “North
Country Now”.

The press release announced a meeting to be held on Monday, May 23, 2016 to provide the public with
information about the proposed application and seek its input on the proposal. Twenty residents of the
Village, local business people and representatives of local universities attended the meeting; Ex.14 is the
sign-in sheet for the information meeting.
Potsdam received 30 letters in support of the application from Village residents, downtown business
people, St. Lawrence Health Systems (Canton-Potsdam Hospital), SUNY Potsdam, Clarkson University,
the Shipley Center for Innovation, Town, Village and County officials. Collectively these provide a clear
statement of support for Potsdam’s application for DRI assistance; and, outline the community’s
aspirations for the transformational impact of the program on downtown. The letters of support are
attached as Ex. 15.
Potsdam’s residents and stakeholders have shown their willingness to volunteer on advisory boards and
committees and many have worked conscientiously on long-term planning committees such as the
comprehensive planming committee and local waterfront revitalization advisory committee, The Mayor
will appoint a DR] Planning Committee that inciudes:

» A member of the North Country Regional Economic Development Council

e Representatives of the Potsdam Village Board of Trustees and the Potsdam Town Council

e Representative of the Village Planning Board, Zoning Board of Appeals

e Village residents (owner and renter-occupants)

¢ Downtown property owners, developers and realtors

s  Downtown merchants and business owners

e The Potsdam Chamber of Commerce

15



e  Cultural anchor organizations including the Potsdam Museum and Potsdam Library

e SUNY Potsdam and Clarkson Universities including a student representative from each college.
e Local not-for-profit organizations including Canton-Potsdam Hospital

e Social and public service organizations

e Regional partners including the St. Lawrence County Planning Office, the St. Lawrence County
Industrial Development Agency and the Raquette River Blueway Trail

e Taith-based organizations
The committee will be diverse in its make-up and be reflective of the community as a whole.
The initial local lead for the DRI Planning Committee is:

The Hon. Reinhold J. Tischler
Mayor of the Viilage of Potsdam
P.O. Box 5168, Civic Center
Potsdam, NY 13676
(315)265-7480

rtischlers 1@gmail.com
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Other

Please see the attached digital images of Downtown Potsdam.
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Viliage of Potsdam, NY

Available Downtown Retail/Commercial Space and Land

Address Class Square Feet Zoning

19 Market Street Retail 3,200 B-1
20 Market Street Retail 2,200 B-1
290 Market Street Retail 2,800 B-1
8 Raymond Street Retail/ Warchouse 4,500 B-1
32 Market Street Retail/Office 1,900 B-1
63 A Market Street Office 1,800 B-1
63 B Market Street Office 500 B-1
75 Market Street Office 1,800 B-1
27 Maple Street Automobile Sales 8,000 B-1
1 Clarkson Avenue Retail 2,000 B-1
Sandstone Dr. Redevelopment

Site Retail Commercial 2+ acres RB-1




Exhibit 7



Clarkson steps out front to spur entrepreneurship in St. Lawrence Co. ... http://www.northcountrypublicradio.org/mews/story/31862/20160525/..

reg ional news news: rss [/dailyrss.phpl email {/contact podcast
/subscribe.htmi) {http://feeds? feedburner.corm

ftopstoriesfromncpr]

Clarkson steps out front to spur entrepreneurship in St. Lawrence Co.
(http://www.northcountrypublicradio.org/news/story/31862/20160525
/clarkson-steps-out-front-to-spur-entrepreneurship-in-st-lawrence-co)

by David Sommerstein [Reporter/Asst. News Director} {/news/reportars/2/dsvid-sammerstein] , In Forsdam, NY

[http://www.northcountrypublicradio.org/news/images

/foldmainweh.jpg)

Clarkson University renovated, with state aid, its orfginal campus building, Cid Main, to

use as part of its business incubater pregram. Pheto: David Sommerstein

Listen to this story
[/iistennow.php?segment _guid=htip://www.northcountrypublicradio.org/news/story/31862/20160525/clarkson-steps-
out-front-to-spur-entrepreneurship-in-st-lawrence-co&width=325&height=350&segment _program_titie=NCPR+News&
segment_title=Clarkson+steps+out+froni+to+spur+entrepreneurship+in+5t,+Lawrence+Co.&segment _audio_uri=http
U3A%2F%2ZFwww.northcountrypublicradic.org%2Fnews%2Faudio%2F160525dsClarksonspursentrepreneurship. mp3&
segment_display _uri=http%3A%2F
%2Fwww.northcountrypubficradio.org%2Fnews%2Fstory% 2F31862%2F 20160525% 2F clarkson-steps-out-front-to-spur-

entrepreneurship-in-st-lawrence-co]

May 25, 2016 - 5L, Lawrence County is in the process of remaking its econemic strategy. A new study by the New York Power Authority

has become a blueprint. Clarkson University is positioning itself to lead that effort by example.

Earlier this month, Clarkson University celebrated the re-opening of Old Main, the hulking sandstone building in downtown Potsdam
that was buiit in 1896 to house Clarkson's first classes. Old Main had sat vacant for more than a decade. The $8-millicn renovation,
funded in part by state grants and from the New York Power Authority, is the iatest in a series of upgrades to Clarkson's criginal

2of6 5/26/2016 1:56 PA



Clarkson steps ouf front fo spur entrepreneurship in St. Lawrence Co. ...  http://www.northcountrypublicradio.org/mews/story/31862/20160525/..

much of that space houses an incubator program to develop new businesses,

L
At the ceremoHipt Fréitten egany Collins emphasized the impertance of the regicnal economy to his university, "We cannot be a
sﬁéﬂeﬁrinsﬂﬂmrﬁhﬁﬁmtmtﬂ’age, if our region, if the North Country is not as successful as it can be. They're very interrelated and ‘
intertwined.” ‘

Clarkscn is trying to lead by example, as evidenced by another gathering it held in fate

March. A group of St. Lawrence County leaders packed into a fluorescent-it lab in Peyton
Hali, another che of those recently renovated downtown Clarkson buildings.

"l would like to welcome you all to the Peyton Hali space,” anncunced Shawn Clark,
whose company Delta TM Technotogies [https://deltatmtech.com/] uses this iak. He
potnted to a stack of white cardboard boxes with the company logo on them. Inside each
was his product-a kit for testing and analyzing body proteins. Their biggest buyers are
pharmaceutical companies.

@ Your support makes NCPR possible for everyone in our
community. Click to become a supporter!

| (https://ncpr.secureallegiance.com/ncpr/WebModule

/Danate.aspx?P=0ONETIME&PAGETYPE=PLG&

¢ CHECK=D93JPtObQWQgper8skmQkezWDeZ%2heAIM&source=inter&

- id=31862&title=Clarkson steps out front to spur entrepreneurship in

St. Lawrence Co.}

RCOUNCIL ard PhD, looks like a surfer {he is a surfer] crossed with a Jon Bon Jovi look-alike, hardly the stereotype
P AR RATHS AR REE R NT Tony Cotlins took his place at the front of the room, complimented Clark on what Iooked like a
Ehateitaottenscitinge. Then, Collins bragged that Clark’s a local boy. “Born and raised where?" he asked rhetorically. "Right here in
Botpddwwitaarviochlnd Iriubtisradied gooperatively.

/support/underi.htmi] support.
Collins does this often at press conferences, He invites an entrepreneur in Clarkson's

business incubator program to the podium and engages in a sort of Socratic method
dialogue for the benefit of those gathered.

"Has it been a good experience coming back?" asked Collins with a grin. "It has been

phenomenal," answered Clark. "It is with great pride that | bring myseif, my team, and my
companies here.® This is the stuff the North Country's economic developers' dreams are
made of.

Ciark's company is one of 234 incubated at Clarkson’s Shipley Center for innovation
[http://www.clarkson.edu/%2B5%28m0jyyrgzgxcadv55qjdisias¥%29%29/shipley [http://www.northeountrypublicradio.org
findex.htmi}. The number includes startups at satellite sites in Massena, Ogdenshurg, /news/images/deltaweb.jpg]

Watertown, Plattsburgh, and Saranac Lake. They've attracted almost $10 million in Shewn Clark's company, Delta TM Technologies

private investment. The Potsdam site has become so popular {/news/story/27884 selis kits for testing and analyzing body proteins Lo

/20150406/will-the-hot-spot-in-potsdam-create-the-next-generation-cf-north-country- drug compantes across the cauntry. Clark says he's

entrepreneurs] startups have spilled into neighboring Old Main and Damen halls, those
newly renovated buildings.

planning to move manufacturing facilities from

Boston to Potsdam. Photo: David Sommerstein,
Related stories: The pecople watching this show were members

: Who will be the
! quarterback for St
Lawrence County's
new economic

plan?
{http://www.northcountrypublicra
/news/story/3183%/who-will-

of the advisory committee for the New York Pawer Authority’s 5-year blueprint for

economic development. One of the four main strategies the study recommends to
improve 5t. Lawrence County’s business climate is to create more local

enirepreneurs—-more people like Clark.
=2
President Collins, who is also a member of the study committee, wanted to show off that
it's already happening at Clarkson, "Even as small as our county is, people don’t know the

opportunities, the services, the rescurces that are available right here in our county,” he

306 5/26/2016 1:56 P)



Clarkson steps out front to spur entrepreneurship in St. Lawrence Co. ... hitp://www.northcounirypublicradio.org/mews/story/31862/20160525/ ..

4 of6

be-the-gquarterback-for-st- said. \
fawrence-county-s-new- o o -
econom%c—plan] A big finding of the NYPA plan was that St Shipley Center & Hot Spot Stats

Lawrence County can be parochial. Massena S st compaTeI S AR G

and Star Lake and Canton and Gouverneur often don't know what one another is up to.

Sandy Wright, Waddington’'s town supervisor, admitted this whole incubator thing was
fnew to her. "It's a small community and Potsdam is 20 miles from Waddington,” Wright

said. "Did | have a clue? Absolutely not. | have to be honest and say | did net. He cpened é;‘: w

© i 38 % - %3’ s
s @ B Bl is Bo GE
17 zoze B

2615 a3 ELECY

9
=
25

g

my eyes.”

Fa

o Tout

Historically, towns in the county have even competed against one another for grants and
projects from the state. When the plan was reieased over the winter, NYPA CED Gil
Quifiones exhorted local leaders to change that. "They have tc have skin ih the game.
They have to be unified,"Quifiones said. "They have to not be thinking in silos—you know, Ofthe 234 startups the Shipley Center for

my town or my school district” Innovation has helped incubate, 37 have

"graduated" to try to make it on their own. Graph

[Hit'yrs:rfr/rv;l‘ww.horlr:rhrcountrybrt_rlrblicradio.org
/news/images/Shipley_Stats.png}

courtesy Shipley Center.

[http://www.northcountrypublicradic.org/news/images/insideaidmainweb.jpg]

Arthur Belf operates Lexingford Publishing out of one of the newly renovated offices in Old Main. Photo: David Sommerstein.

Tim Currier, the village of Massena's mayor, said working on the NYPA plan is already improving the way towns relate, "Many of us
that are leading communities are understanding. Mayke we have or haven't, but at least we're understanding now that if it's good
for somebody else, it's good for us, too, so we're thinking more regionally.”

The NYPA's blueprint has a long way to go to succeed, and Clarkson still has to prove its entrepreneurship model will work in the
long term. Thirty-seven companies have graduated from the incubator program, trying o “fiy on their own,” so to speak, Of them,
20 are still in operation in the North Country. They've created 47 jobs.

That's progress, but it'li take many more to turn around a county economy that regularly rates among the worst in the state.

Reiated Topics

5/26/2016 1:56 Pp
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2012-2022

Comprehensive Plan

Village of Potsdam, New York
Adopted: January 7, 2013

Steven W. Yurgartis, Mayor
David Fenton, Village Administrator




Economic Development

As noted earlicr in the demographics section of this plan, the Village of Potsdam faces significant issues
with poverty and median income levels that are markedly lower than either the state as a whole or St.
Lawrence County. Potsdam is however better positioned than many upstate, rural communities to
recover from a prolonged period of economic stagnation.

First, Potsdam’s business community has adapted well to the changes in retailing, and in technology
developing downtown Potsdam and the Outer Market Street retail corridor as the County’s bricks and
mortar commercial center while increasingly engaging in e-commerce.

Second, it has among the last nearly intact Victorian-era downtown areas in Northern New York Statc.
Considerable public and private investments in downtown’s many historic buildings has maintained a
sense of place and a rich architectural heritage.

Third, its waterfront area is interesting, accessible and a central part of Village life. This asset will help
make Potsdam a memorable to place for residents and visitors alike and is a tool in the community’s
recruiting efforts.

Fourth, unlike many communities in Northern New York State, Potsdam is blessed with 2 universities
and a hospital which play important roles in the region’s economy. Clarkson University recently
completed the Clarkson Small Business Incubator that holds the promise of providing a supportive
environment for start-up companies that may help to commercialize university research resulting in a
unique new economy sector in Potsdam,

Finally, Potsdam has nearly $1 million available to provide debt financing for businesses proposing to
expand or locate in the Village. In addition to helping leverage private investment, the Village’s
revolving loan funds also help to leverage public funds such as the recent Arts Micro-Enterprise Project
funded through the NYS Community Development Block Grant Program.

The Village can influence economic development in three ways:

¢ Through its land use regulations.

e By providing reliable infrastructure with capacity for new residential and commercial
connections.

e Through economic development incentives.
As noted in the discussion of land use issues, it is recommended that §180 and §AT186 of the Village

Code be thoroughly reviewed to ensure that each is up-to-date and consistent with Smart Growth
principles. For example, the Village has a long-standing issue with its parking code that requires
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Village of Potsdam, New York, 2012-2022 Comprehensive Plan

commercial developers to provide more parking than inay be needed to accommodate employees,
patrons and deliveries. This requirement consumes real estate, creates impervious surfaces that require
expensive storm water management measures thus driving up the cost to develop new businesses in the
Village. By conducting a thorough review of its codes and making changes as necessary, the Village
will be able to better compete for start-up businesses and retain existing corporate citizens.

The Village has adequate infrastructure to meet the needs of both existing and new businesses at the
present time. To ensure that new residential and commercial development can take place, the Village
should begin plaming for waste water collection and treatment system upgrades and the reduction of
infiltration and inflow of storm water to the Village waste water treatment system.

The Villages is fortunate to have nearly $1 million dollars available for economic development lending
through its micro-enterprise revolving loan fund and the Potsdam Growth Fund. In addition to debt
financing, the Village has also secured grant funds from the NYS Office of Community Renewatl that
will help to develop the community’s place as the center for arts and culture in Northern New York
State. Finally, The Village has in the past, extended property tax relief through a variety of real property
tax abatement programs and Payment -In-Lieu-Of-Tax (PILOT) agreements with developers. As
opportunities present, it may beneficial for the Village to consider the development of tax abatement or
exemption programs that will help support the location of strategic businesses in Poisdam.

Economic Development Recommenduations

ED- 1 Preserve and enhance the prominent role of the B-1 Central Area Overlay District as the
civic and commercial center of the community.

a. The Planning and Development Office should encourage private investment in commercial
property and business development through the use of revolving loan funds.

b. Understand that the health and attractiveness of the community (especially the downtown) and
the ability of the universities and the hospital to attract quality students and staff are to a large
extent mutually dependent.

¢. The Village Board of Trustees should promote and encourage public and private streetscape
improvements.

d. The Village Board of Trustees should encourage historic preservation efforts, including the
adoption of historic preservation ordinances to protect landmark properties and pursuing funding
for preservation and rehabilitation.

e. The Planning and Development Office should encourage retention and expansion of residential
uses in and adjacent to downtown.

[ The Code Enforcement Officc should continue to enforce building and property maintenance
codes to ensure public health, safety, welfare and Village appearance.

20



g. The Village should support community events in the downtown area.

h. The Village should encourage the universities, the Chamber of Commerce and other
organizations, to develop new events to bring people downtown.,

ED-2 Within the framework of a competitive marketplace, the Planning and Development
Office should encourage retail diversity while encouraging small, independent niche retail retention and

development.

a. Large scale commercial development should be directed to the outer Market Street retail
corridor.

b. Promote smaller, compatibly scaled retail development in and adjacent to the downtown area.
ED-3 The Planning and Development Office should work with the Reh Center for
Entrepreneurship to assist businesses located in Peyton Hall to transition to the next level of growth and

remain in a Village location.

a. Work with the Director of the Reh Center to pro-actively identify future needs for incubator
businesses that reside in Peyton Hall.

'b.  Locations and services should be identified for possible relocation once a company is ready to
transition to the next level.

¢. Assistance in finding investment capital and grant as well as exploring tax incentives should be
considered.

d. A business friendly environment should be stressed at all levels of Village government to
encourage companies to find value in relocating to a Village location.

ED-4 The Village should work to diversify the economic base of Potsdam to increase non-retail
employment opportunities and increase net taxable property value.

a. The Planning and Development Office should continue to promote and market the Village as a
prime incubator for small light industrial and new economy businesses.

b. The Village Board of Trustees should continue to encourage development of the Commerce
Park.

¢. The Planning and Development Office should continue cooperative cfforts with Clarkson
University to support redevelopment of downtown campus buildings.

27



Village of Potsdam, New York, 2012-2022 Comprehensive Plan

d. The Planning and Development Office should continue efforts to market the Sandstone Drive
Redevelopment Area (SDRA) for commercial development compatible with and supportive of,
the downtown arca.

ED-5 Encourage the Planning and Development Office to continue to streamline regulations,
application processes and other areas to make it easier to locate a business in Potsdam.

ED-6 The Village Board of Trustees should provide training and educational opportunities for
Village volunteers and elected officials.

ED-7 The Village Board of Trustees should continue efforts to improve existing infrastructure
and services to support both residential and commercial development.

ED-8 The Village should recognize the importance of higher education and health care to the
Jocal economy and work with the universities and hospital to strengthen their ability to grow consistent

with their visions.

ED-9 Encourage the universitics to help maintain and expand the local economy through such
actions as: '

a. Creating local private sector business spin-offs from research and other programs.
b. Investing resources in the local economy and municipal projects.
¢. Explore and support options for the University Bookstore to maintain a strong customer base.
This could include ideas such as adding SUNY Potsdam merchandise or expansion into other
types of products.
d. Encouraging students to use local businesses and services.
e. Marketing Potsdam to alumni for business growth and development opportunities.
f. Active involvement in recruiting new businesses and other focal economic development efforts.
ED-10 The Village should recognize the importance of the Canton-Potsdam Hospital (CPH) and
its expansion needs including encouraging the hospital to collaborate with economic development

opportunities compatible with its mission and vision and that of the Village.

ED-11 The Village Board of Trustees should provide a budget for economic development
marketing and develop a plan to create a brand for the Village and the greater North Country area.

ED-12 The Village should strive to make Potsdam the center for the arts in Northern New York
State by:
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Village of Potsdam, New York, 2012-2022 Comprehensive Plan

a. Supporting efforts to create a Multi-Arts Center in the Village.

b. Coordinate with local arts organizations and the universities to promote arts events that occur on
campus.

c. Develop arts festivals.

d. Develop financial and technical assistance products to assist artists, craftspeople and arts related
businesses in the Village.

ED-13 The Village should take a regional view of economic development and encourage joint
projects with neighboring communities. Continue to participate in planning activities undertaken by the
Neorth Country Regional Economic Development Council and similar state initiatives.

ED-14 The Planning and Development Office should balance its efforts between atiracting new
businesses and the retention of existing businesses.

ED-15 The Planning and Development Office should put special effort in developing businesses
that are owned by residents of St. Lawrence County, and more particularly from the Town and Village of
Potsdam, recognizing that wealth generated in the community tends to stay in the community.

ED-16 The Planning and Development Office should work to recruit hotel developers to develop
and operate additional hotels within the Village.

ED-17 The Village Board of Trustees should give high priority to implementing the Village’s
2012 Downtown and Waterfront Revitalization Plan (attached as Appendix 4).

ED-18 The Planning and Development Office, the Department of Public Works and the
Recreation Department should work in concert to develop unique recreational facilities that will be a
regional attraction (e.g. foot trails, mountaih bike trails, whitewater park, canoe trails, and skateboard
park).

ED-19 The Village should continue partnerships developed with communities along the
Raquette River corridor and the Town of Canton to market the region’s natural resources and iourist
attractions.

ED-20 The Village should encourage the development of renewable energy resources in our
area; and, support the economic expansion that comes with this development. In particular a market for
biomass utilization.

ED-21 The Planning and Development Office should identify ways of developing Potsdam as a
center for the processing, storage and distribution of locally produced agricultural products.
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TR

ED-22 The Village should censtruct an open-air pavilion as part of Ives Park to encourage
expansion of the farmer’s market and other community activities.

ED-23 The Village Board of Trustees should identify strategies to improve the coordination of
economic development with the Town of Potsdam,

ED-24 The Vﬁlage Board of Trustees should support and encourage the development and
construction of the proposed “North Country Children’s Museum”.
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Village of Potsdam Complete Streets Policy

The Village of Potsdam will employ the Complete Streets Program as its guideline for traffic planning efforts,
enhancements, maintenance and operation of the community’s transportation infrastructure.

It is the policy of the Village of Potsdam to provide transportation infrastructure that is suitable for use by all,
including pedestrians and bicyclists of all ages and abilities as well as automobiles, motorcycles, buses and trucks.
This policy will guide decision-making by the Village Board of Trustees, the Village Planning Board and the
Department of Public Works., The policy will also be communicated to the St. Lawrence County Highway

Department and the New York State Department of Transportation.

The Village of Potsdam shall require that all transportation projects or sub-divisions that require the development of
public or private roadways:

1. Encourages connectivity to the Village’s existing network of sidewatks, shared roadways and roadways.
2. Uses the latest and best practice designs to accommodate all potential users.
3. Is compatible with the community context.

Specific implementation steps shall include:

1. The construction of sidewalks in connection with any proposed new construction or the major renovation of
existing residential or commercial developments,

2. The extension of sidewalks to those areas of the Village bearing heavy pedestrian use including: the west
side of Pierrepont Ave. south to Lehman Park; Both sides of outer Market Street and particularly the west
side; outer Main Street on both the north and south sides of the street and outer Lawrence Ave; and, the
proposed Riverwalk pedestrian and bicycle trail.

3. The installation of maps and signage identifying bicycle routes and the installation of bicycle racks
throughout the Village to promote bicycle ridership in the Village.

4. Install waytinding signage in the community to help residents and visitors navigate between key places
including parks, commercial destinations such as the museum and library, the downtown and outer Market
Street retail districts and the universities,

5. Techniques to calm traffic particularly in the downtown area, Leroy, outer Main and Pine Streets.

6. Access management on Maple Street, outer Elm Street, outer Lawrence Avenue and outer Main Street,

The Village Planning Board in cooperation with the Department of Public Works and Planning and Development
Office will be responsible for the implementation of this policy.
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Figure 6: Geographic Market Area by Drive Time, 60 minutes, 120 minutes, and 180 minutes (ESRI Business Analyst Online,
2013)

Despite being a relatively rural area, over 7.4 million people live within three hours of the area. Ottawa
and Watertown are within two hours and Montreal, Syracuse and Utica are all within three hours of the
area. 145,000 people live within one hour of the local area, 2.1 million live in a two-hour drive radius,
and 5.2 million live in the three-hour drive radius, as seen in Table 1.

Table 1: Totol Populction by Drive Radius from Poisdam (Statistics Conada: Population Geosearch, 2013} (ESRI Business Analyst
Online, 2013}

Drive Radius Total Population % of Regional Population
60 Minutes 145,000 2%

120 Minutes 2,136,000 29%

180 Minutes 5,207,000 69%

Total Regional Population 7,488,000
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s Trinity Catholic School offictals say spring gala
was big success

Massena Central High School recognizes 162
students during Acadernic Banquet

El

Assembly bifis seck {6 prevent heroin
overdoses, improve access to opioid abuse
data

Down two officers and a sergeant, Potsdam
police chief urges village board to settle union
centract se he can start hiring

2]

Massena Chamber of Commerce opening up
Farmer's Market in new location in July

BCONEWS

= Trinity Catholic Schoal officials say spring gala
was big suiccess
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Massena Central High School recognizes 162
students during Academic Banguet

Assembly bills seek to pravent heroin
overdoses, improve access to opioid abuse
data

& Down two officers and a sergeant, Potsdam
police chief urges village board to settle union
contract so he can start hiring
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Massena Chamber of Commerce opening up
Farmer's Market in new location in July
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Northern Border Regionat Commission Federal Co-Chair Mark Starano, New York Deputy Secretary of State
for Lotal Government Dierdre “Dete” Scozzafava, Clarkson University President Tony Coliins and LC Drives
CEO Russ Marvin break ground on Clarkson’s new Damon Half Business incubator,

POTSDAM - Clarkson University broke ground
for its new Damon Hali Businass Incubator in
downtown Patsdam on Monday afternoon.

Officials, including Northern Border Regtonal
Commission (NBRC) Federal Co-Chair Mark
Scarano, New York Deputy Secretary of State
for Local Government Dierdre “Dede”

i Scozzafava, Clarkson University President Tony

¥

Collins and LC Drives CEQ Russ Marvin,
gathered for the ceremaony.

[ rr——
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¢ A grant from the NBRC is providing partial support for Clarkson’s Shipley Center for

Innovation to renovate the 67 Main St. building into premium support and business

incubator manufacturing space.

http:/Awame mpcourier.corvdeo/damon-hall-business-incubator-on-its-way-20160520
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] Damon Hali is being renovated into a safe, canveniently-situated manufacturing, support and

! door. LC Drives wili be the first tenant of the new incubator, which will focus predominantly

| | architectural repairs, instaliation of a heating system and instaliation of lighting,

creation throughout the northern regions of these states,

3 Comments

| Becormmend

| ALSD 0N DAILY COURER-OBSERVER

! Mayor urges public attendance at

Daity Ceurter-Observer | Damen Hall Business Incubator on its way

! stcrage option for the startup businesses in Clarkson’s Peyion Hall Business Incubator, next

3 on manufacturing space. The company designs and manufacturas ulira-efficient electric
motors and generators for a variety of markets that include wind energy companies, ofl and
gas drilling businesses, and underwater use. it is among those companies aiready located in
: Peyton Hall.

' The 6,000-square-foot Damon project, created through NBRC funding, will include asbestos
| removal, installation of a fire alarm system, roof repairs, window/door repairs, interior

This project aligns with the NBRC's focus on business and workforce development, as it
focuses on the creation of new businesses and the retention/expansion of existing
businesses in a dedicated incubatoer space.

in future phases of its Downtown Campus Revitalization Project, Clarkson envisions a

premium mixed-use space that will house additional incubator businesses, as well the option
of a food storage component {a stumhling biock for many local food producers). This project

. is an opportunity to turn an unused building — vacant for more than 20 years - into a

j usahble, thriving space with the potential to mpact even more businesses and supporting
services on a greater scale.

The NBRC Is a growing federal-state partnership program that provides grants fo innovative,
job-creating projects in northern New York, Vermont, New Hampshire and Maine. Created by
Congress in 2008, its mission is to help alievizte economic distress and encourage job
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Dollar General robbery suspact
charged

Mang ¢ 3 days ago

coalition meeting

™

%%@ mueaiiareaysr — Why don't we look at the
: w@w. thousands of doliars that we have spent
in the last few years on this endeavor ...

Colton Chicken barbecue is May 28

i 1 corHrmnte 5 Uny

5

innainypayer — Boast of Luck

hitp:/fasswmpeourier.com/dec/damon-hall-business-incubator-on-its-way-20160520

kaly — Fox isn't always wise /they did
tncate the store were it is gonna be a
crime center out there in the Dark

Community day planned at Massena
Country Club

% oommenis » 4 days sgo

& Sarmwy — seems the deo doesn't fike my
&z reply since they keep delating it. maybe it
was me saying the poor geese don't ...
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Monday meeting in Potsdam to look for ideas how to spend $10 mitijo... http://morthcountrynow.com/print/17137

{ofl

Monday meeting in Potsdam to look for ideas how to spend $10 million to improve downtown
POTSDAM — The village hosts a meeting Monday o get input on priorities for redevelopment if an appiication far $10 million in grant maney Is approved.

The meeting is set for 7 p.m. Manday, May 23 in the board room at the Civic Center, 2 Park St.

The money wouid come from the North Couniry Downtown Revitalization Initiative through the North Country Regional Economic Development Council's consolidated
grant proposal in the next round of competitive regional grant awards.

The money would be used “{o undertake a range of activities designed to revitalize and reinvigorate Potsdam’s historic downtown,” said Potsdam Pianning ang
Development Office Director Fred Hanss in his meeting announcement.

“The program emphasizes using targeted investments to spur public and private investment in centrai business disiricts building on the growth spurred by the Governor
Cuomo’s Regional Economic Development Councils,” Hanss said. The council will recommend a community from its seven-caunty region to receive the entire $10 milfior
award, cne of 10 such awards in the next round of awards.

Residents, downtown business owners, property owners and local organizations are welcome at the meeting to make suggestions for the program’s focus area
downtown.

"Downtown Revitaiization Program grant funding is a highly fiexible program that may be used for planning, undertaking capital projects such as streetscape
enhancement as we# as the cost of professional services” such as engineering and design, Hanss said.

More info: fhanss@uwi.potsdam.ny.us or 265-1670.

View Full Story at. hitg:/oorthcountrynow. com/news/monday-meeting-potsdam-look-ideas-how-spend-10-milion-017 1374

©North Country This Week
P.O. Box 975, 19 Depot St., Potsdam, NY 13675
315-265-1000
This\Week@NorhCountryMow.com

51972016 1:37 PA



Watertown Daily Times | Potsdam Village facing $525,000 in watery t...
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Belated Storles
DANC

& Village of Clayton gets $1.5 mitlion from USDA
for water project :

INFRASTRUCTURE

= Argent Deveicpments breaks ground on The
Village Hats

m City Council will study downtown fountain this
summer

s Butfer schedules downtown initiative meeting
for Thursday

e Bidding process ready {o go for arena's
naming rights

ST. LAWRENCE

= judge denies request for DA disquazlification;
special prosecutor to handle investigation of
locai attorney

& Waddington man accused of child
mainourishment refeased from jait

= Pizza Hut begins censtruction, piaza owner
eyes hotel in future

= Mohile Wimpy's inn to offer taste of nostalgia
in Ogdensburg

TOP STORIES

Climax owners say the company could never
recover from the effects of the great
recession

Scordo, health experts discuss hergin
epidemic at Syracuse forum

:1

Parliamentary bill could {imit reporting
requirements for U.S. boaters entering
Canadian waters

Pizza Hut begins construction, plaza owner
eyes hotel in future

VILLAGE GOVERNMENT

= Viliage of Massena looks at local law
governing consumpticn of alcohol, drugs on
private property

® With no pay increase in 2016-17, Potsdam

AN & B
POTSDAM - The village may be facing a bill for

. on the cost of repairs to its water tower.

. During a meeting Monday night, Village

- Country and Engineering Director Carrie M.

. Tuttle, Ph.D., wha is overseeing $200,000 in spot
. vepairs planned for the tower, the poor

- condition of the structure’s interior coating may

Potsdam Village facing $525,000 in

‘water tower repairs next year

! By ALAN RIZZO
© ARIZZO@WDT.NET :
PUBLISHED: THURSDAY, MAY 19, 2016 AT 12:30 AM

£
Y
-

Llke 8hare Teest

$525,000 next year, according to a new estimate

Administrator Everett E. Basford said according
to the Development Authority of the North

Watertown, NY
3H5.777.8707

A J

www.arsenalwineandliguer.com

* mean it will need to be replaced once the tower

is emptied for repairs.

"They contacted several paint suppliers, and they came back to us with a concern,” he said. “The
feeling is that once the tower is drained, that the coatings inside are so old that they will dry and

shrink, creating new cracks.”

- As aresult, DANC recommended stripping and repainting the entire interior of the tower, which
. they estimated would cost in the neighborhoad of $525,000. Mr. Basford said while that amount
" is better than a $722,000 estimate for the same woark given by engineering firm Barton &

Loguidice, Liverpool, it's stili a probtem for the municipality.

- “That's good news, but it's also bad news because the $200,000 price tag we felt that we could
" afford; the $525,000 price tag is something that we're going to have 1o really work hard at trying

to figure out how to finance,” Mr. Basford said, adding that draining the tower may also reveal

that more working hours are needed to do repairs.

Mr, Basford recommended that the village wait until next year to do repairs, and instead focus
this year on rehahilitating the cross-town canal using $505,000 in Community Developrment
Block Grant funding, indicating that DANC has expressed an interestin faking aver that project

with the board’s permission.

571972016 1:48 P!



Watertown Daily Tiines | Potsdam Village facing $525,000 in water t,., http:/fwww. watertowndailytimes.com/news05/potsdarn-vitlage-facing,

village clerk/treasurer on the hunt for jobs "Criginally that was estimated to be $700,000. DANC does not feel the price tag woutd come

- anywhere near that, so they're actually going to look into that with the engineers who did the

POTSDAM

B With no pay increase in 2016-17, Potsdam
village clerk/treasurer on the hunt for jobs

_ original study, Barton & Loguidice, and get back to us on what their feelings are on that project.”

- Also during Monday's meeting, the Village Board:
a SUNY Potsdam dedicates Performing Arts

Center roorm to president of bearc of trustees o nanimously approved a new solar law following a public hearing which drew no comment,

8 SUNY Potsdam welcomes home alumna for
20168 Vocal Arts Seminar

The new law, which takes effect ance filed with the state's secretary of state, governs both

© commerciai and residential solar instailations, and replaces a moratorium on the development

. | of commerdal solar arrays.

- @ Unanimously voted to set a public hearing at 2:30 p.m. June & in the Civic Center boardroom to

receive public comment on a proposal to apply for $750.000 in CDBG grant funding, which the

‘ village would use toward $10.7 miilion in renovations to its wastewater treatrent plant.

m Unanimously authorized the purchase of a high-lift pump from Evirolutions, LLC, which will

- repiace a pump at the village's water treatment plant. Funds for the pump, which is nottc
exceed $18,500, will come from the 2016-17 budget line for equipment.

= Unanimously authorized Planning and Development Director Frederick . Hanss to apply for

| $10 miltion in funding through the North Country Downtown Revitalization Initiative.

Commenting rules:

1. Stick to the topic of the artide/letter/editorial.
2. when responding to issues raised by other commenters, do not engage in personal attacks or name-calling,
3, Comments that include profanity/ocbscenities or are libelous in nature witi be removed without warning.

Violatars' commenting privileges may be revoked indefinitely, By commenting you agree to our fuli Terrms of Use.

Miranda's Revenge
Biake dumps Gwen after Miranda showed him what he’s missing!

Learn More

Sponsored by EnStarz

. 0Comments  ‘Watertown Daliy Thnes

Login

@ Recommend 3 Share Sort by Best

Be the first to comment.

R TER BULHON AT
BAER ST PG ST 3

2013 5/19/2016 1:48 Pp
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Village of Potsdam
Downtown Revitalization Initiative Application
Information Meeting — 5/23/16
Sign-in Sheet

Name Organization Telephone & Fmail
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25 May 2016

The Honorable Reinhard J. Tischler
Mayor, Village of Potsdam

PO Box 5168, Civic Center
Potsdam, NY 13676

Mr. Fred Hanss,
Village Planning Officer

Dear Mayor Tischler and Mr. Hanss,

I am writing to say that { am pleased that the Village is going to enter the competition
for the 2016 “Downtown Revitalization” grant announced by Governor Cuomo and
administered by the New York Department of State.

As the significant turn-out at Monday night’s public hearing on this matter
demonstrates, there is popular support for Potsdam’s revitalization proposal. | also believe that
there is both the energy and the will to see the proposal’s recommendations through to a
successful conclusion should the Village be lucky enough to win this grant.

As a member of the Friends of the Potsdam Public Library, | was heartened to see that
restoration of National Historical Register sites— like the Civic Center complex which houses the
library—has a high priority in the Village’s Comprehensive Plan and, hence, in its proposal for
revitalization monies. As you may know, our little library is one of the busiest and most
successful in the whole of the North Country Library System. Some work on the library’s foyer
would not be money spent amiss.

[ would like to thank Mr. Hanss and all of the Village officials who have spent time
preparing the proposal for this grant competition. They know what many Village residents feel:
that we have a tiny jewel of a community—one worth working hard to preserve and improve.

Sincerely,

Lou Ann Lange

54 Elm St.

Potsdam, NY 13676
315-244-9070
liange@twcny.rr.co




Zimbra

1 ofl

https://mail.digitaltowpath.org/h/printmessage?id=C:-30240&tz=Amer..

Zimbra fhanss@vi.potsdam.ny.us
The Village of Potsdam
From : Romeyn Prescott <romeyn@gmail.com> Thu, May 26, 2016 08:53 AM

Subject : The Village of Potsdam

To : fhanss@vi.potsdam.ny.us
To Whom it may concern;

I write this letter in support of Potsdam’s bid for a $10 million grant for downtown revitalization from New York's Regional
Economic Development Councif. Not a Potsdam native, I moved to Potsdam to take my dream job and to raise a family.
When searching for a home, I gave the realtor only two constraints: 1) the home must be in the Poisdam school district and
2) I preferred it be in the Village. I knew well about the tax rate and how much of Village land was exempt; I had done my
homework. But I grew up in a small village and valued the services and community of a small municipality. This year marks
my 19th year living in Potsdam! I have no regrets.

My home town is a textbook exampie of small town decline in Northern New York. Once a bastion of economic leadership
and growth, it languished for decades. The last grocery store closed a few years age. The motels, once a haven for tourists,
are now halfway houses for former convicts. And 2 years ago, the residents voted to dissolve the Village. Itis very sad to
see people lose so much faith in the potential of their community. It has started a comeback of sorts. The downtown
buildings are alt occupied with businesses again. There are some farm-based businesses that are drawing regional attention.
I have hopes that it will thrive again scon!

But Potsdam never stopped thriving. I grin to myself when I hear comments in the barber shop or read on Facebook about
“the deciine of Potsdam.” Potsdam certainly has changed over the years, but it has never crumbled. By my observation it
has teetered for decades on the edge of “greatness”. As the Admissions department at SUNY Potsdam likes to say: We are
in the middle of EVERYWHERE! We need to capitalize on that. We chide ourselves as being in the middle of nowhere, but
nothing could be further from the truth. We are centrally located in Northern New York. We have the potential to be a
beacon, calling to people from miles around to spend time, to shop, to eat and, most importantly, to come back!

Recent years have seen many improvements do our downtown corrider. There is room for plenty more! Potsdam needs
transformation from a place where tourists wonder what there is to do and see o a place where they're scrambling to find a
hotel room because they want to stay ancther day. The grant money being offered by the State would aflow Potsdam to
continue its transformation—to become that beacon.

Thank you for your consideration.

Sincerely,
Romeyn Prescott
2 Berkley Drive
Potsdam, NY

signat-url: http://www2 potsdam,edu/prescor/signat-url.htm

5/26/2016 8:45 AN



Margaret (Maggie) McKenna
131 Main Street

Potsdam, NY 13676
mmckenna.violin@gamail.com

The Hon. Reinhold J. Tischler
Mayor, Village of Potsdam
PO Box 5168, Civic Center
Potsdam, NY 13676 '

rtischier@vi.potsdam.ny.us
May 25, 2016

Dear Mayor Tischler,

Many thanks to you and Fred Hanss for holding an information session regarding the Village's
application for Downtown Revitalization funding. it was incredibly encouraging to see the
support of local residents and business owners at that meeting and to feel the enthusiasm they
all have for making our village a wonderful place. | attended SUNY Potsdam for my bachelor’s
degree and Clarkson for my masters and never thought | would be back in the area after |
graduated, but then | met and eventually married a local boy, Matt McKenna, who so
passionately loves this area where he grew up that we could settle for nothing less than moving
back up here to raise our family together. Now, we own a house and are starting businesses and
community projects to help show our love and support for this area. Once people move here,
they realize how great it is, but our downtown definitely needs some work to encourage others
to stay up here year-round.

One of the main complaints you might hear from residents in Potsdam is that there is very little
to do around here. | find that my family and friends always find something fun to do, but it is true
that there are fewer amenities and events in our region than in some more bustling regions
around our state and country. This is one of the reasons Matt and | decided to start the lves
Park Concert Series, a series of nine concerts over eight Saturdays running from August 13 to
QOctober 1, 2016. This is our inaugural year, but it will be an annual series. The concert series
has received tremendous support from local individuals, and we are currently in the process of
finding corporate sponsors for each of the concerts. We aiso received a grant through the St
Lawrence County Arts Council with funds from the New York State Council on the
Arts-Decentralization Program with the support of Govemor Andrew Cuomo and the New York
State Legislature that covers for approximately 35% of our budget. This concert series will begin
to fill a gap that our Village has identified through the revitalization pian to develop downtown
and waterfront events, and we will be greatly increasing the use of the existing gazebo in lves
Park. The concerts will encourage more people, local and non-local, to visit downtown Potsdam
and shop or dine before or after the concerts. | am also working on plans to introduce new
events throughout the year including during the winter and spring.

Other than the concert series, | have taken on leadership responsibilities at the Potsdam Food
Co-op by joining the board and other board committees. | find that member-owners of the Co-op






Zimbra https://mail.digitattowpath.org/h/printmessage?d=C:-30143 &tz=Amer.,

Zimbra fhanss@vi.potsdam.ny.us

FW: 10 million doliar revitalization grant support....

From : Dean Laubscher <dlaub@twcny.rr.com> Wed, May 25, 2016 09:34 AM
Subject : FW: 10 million doliar revitalization grant support....
TFo : Fred Hanss <fhanss@vi.potsdam.ny.us>

From: Dean Laubscher <dlaub@twcnyv.re.coms
Date: Tuesday, May 24, 2016 at 1:02 PM

TFo: <rtischier@vi.potsdam.ny.us>

Subject: 10 million dollar revitalization grant supgort....

Too:
Hen. Reinhold J. Tischier, May 24, 2016

Good Sir,
I am writing in regards to applying for the Downtown Revitalization grant of $10 million voicing my undivided support.

1 have now resided in the Village of Potsdam for exactly ten years, in those past ten years T have seen much change, some
for the goed, some for the bad, the state of our economy being responsible for most of the bad. As we all know, our taxable
base is very limited and our fiscal situation has been described as of late by the NY State Comptroller as “one of the most
fiscally distressed municipaiities in New York state.”

Of course this due to our numerous tax exempt entities located in the heart of the Village of Potsdam. A small percentage of
property owners are paying for those tax exempt entities, it is just seemingly the nature of the beast, and something we al
have to deal with.

There have been numerous projects that have greatly enhance our community, however there are numerous areas of our
community in need of revitalization. A downtown community that attracts people to our downtown, a communal gathering
place, I envision a type of Church St. such as that in Burlington VT, not as large mind you, but a smatler version perhaps. We
obviously do not have the financial means currently to achieve this, or any other type of revitalization for that matter unless
we entice an individual of financial means to help achieve this, in reality, at the current time, I don't see that happening.

What I do see is an amazingly diverse community and in some way we need to capitalize upon this dynamic culture. 1 do see
the need for a citizen group that is excited to collaborate on any ideas that could be implemented in the revitalization of our
downtown, similar to the Raquette River Corridor Committee that 1 personally served on a few years ago that helped to
revitalize our river front.

I highly urge the Village Administration to seek any and all possible means, specifically this 10 Million dollar revitalization
grant, in helping to achieve a more vibrant community.

Very Respectfuily,

SMSgt. Dean Laubscher, USAF, (Ret.)
Village of Potsdam Resident.

55 Lower Pine St.

Potsdam, NY 13676

[oft 5/25/2016 9:38 AD






May 25, 2016

Karen Bage
33 S. Canton Road
Potsdam, NY 13676

The Hon. Reinhold J. Tischler
Mayor, Village of Potsdam

P. 0. Box 5168, Civic Center
Potsdam, NY 13676

Dear Mayor Tischler,

| am writing to express my support of the Village of Potsdam’s Downtown Revitalization
Initiative application to the North Country Regional Economic Council. As a resident of the Town of
Potsdam, | rely on the health of the downtown area of Potsdam — located in the Village — for my
shopping, work, and entertainment/leisure. Currently the Village of Potsdam is a very nice one, with
several restaurants, entertainment, and retail shops, however there are always things that catch my eye
where | can see that financial investment from the Village could improve the overall experience of being
in town.

In my employment, | work with municipalities to adopt Complete Streets policies and implement
strategies to improve access for all, no matter the chosen mode {walking, biking, or car). The Viliage of
Potsdam’s vision to incorporate streetscape designs to encourage pedestrian travel in the downtown
area, and lending support to the creation of destinations such as the arts center and children’s museum,
is forward thinking and just what the Village needs. With two higher education institutions, and a farge
medical facility, the community is filled with year-round residents. The amenities that make a
downtown “whole” need improvement, and, | believe, will keep families and others from moving away
after a few years,

I am hopeful the North Country Downtown Revitalization Initiative committee choses the Village
of Potsdam as the recipient of the region’s award. There are many local folks, including myself, willing
to participate in the planning and implementation of projects should Potsdam be the named
community.

Sincerely,
Karen Bage



B0 Leroy Strest
St Lawrence Health System Potsdam, New \for:fj 136876

316.261.6003

May 25, 2016

The Hon, Reinhold J. Tischler
Mayaor, Village of Potsdam
PO Box 5168, Civic Center
Potsdam, NY 13676

Dear Mayor Tischler:

Canton-Potsdam Hospital, part of the 5t. Lawrence Health System, is a long-standing partner with the
local municipalities to do community development. As the System and Haspital's President and Chief
Executive Officer, | enthusiastically support the Village of Potsdam’s application to the New York State
Downtown Revitalization Initiative for funds toward fulfilling the Village’s potential as a hub of tourism,
investment, and entrepreneurial activity in New York’s North.

The Village of Potsdam has taken proactive steps in this direction. Planning for the DRI grant has drawn
on our input and that of our colleges, local businesspeopie, cultural organizations, and houses of warship. The
Village is committed to working closely with a team of urban planners to develop a DRI strategic investment
plan that will draw on the Village’s 2012 Downtown and Waterfront Revitalization Plan, 2012-2020
Comprehensive Plan, and its Compiete Streets Palicy. Among other improvements, these plans call for
deveiopment of a distinctive branding and marketing strategy for the downtown, improvement of
streetscapes, way-finding sighage, and advancement of plans for a downtown hotel. Potsdam needs additional
support. 1 believe that the return on investment from a DRI grant will be quick and significant.

The St. Lawrence Health System is committed to the Village of Potsdam for the long haul. We hope
you will assist us in completing a number of projects that draw people and businesses, boost employment and

promote the livability of our community and continued access to high guality medical providers and services.

Sincerely,

David B. Acker, FACHE
President and CEQ



THE STATE UNIVERSITY OF NEW YORK

May 26, 2016 Potsdam

To Whom It May Concern:

On behaif of The State University of New York at Potsdam, [ am pleased to write in support of the
Village of Potsdam’s proposal for the North Countty Downtown Revitalization Initiative, As the home of
two universities and a hospital system, Potsdam is poised for development, investment and growth,
especiatly in our historic downtown.

A visionary investment of $10 miilion would transform Potsdam, and I believe, have lasting positive
effects in the greater North Country region as well. SUNY Potsdam supports the Viliage’s proposal
through the Downtown Revitalization Initiative, The priority projects include the development of a
distinctive marketing and branding strategy for our downtown, improve sireetseapes, improve way-
finding signage and to encourage historic preservation within the Market Street National Historic Register
District. Al of these projects would have a positive benefit for SUNY Potsdam faculty, staif and students
who live, study and work in Potsdam, as well as for the many visiting families and alumni who visit
Potsdam to attend Commencement, performances, athletic events, orientation or Reunion Weekend.

Potsdam’s unique Victorian and red sandstone structures are the backdrop to the educational, cultural and
scientific opportunities available on our campus. Downtown Potsdam offers beautiful, walking-friendly
neighborhoods and a historic downtown core. SUNY Potsdam attracts hundreds of visitors, parents, and
prospective students each year; a revitalized downtown would be just one more incentive encouraging
them to stay here.

Among the recommendations in the Village’s proposal is the goal of making Potsdam the center for arfs
and cultore in Northern New York, SUNY Potsdam is unicquely positioned to support this endeavor, as
one of only three arts campuses in the SUNY system and as a catalyst for creativity, with well-known
programs at The Crane School of Music, in visual arts, creative writing, theatre and dance. The College’s
new $55 miliion Performing Arts Center was recently voted one of the best architectural designs for a
new theatre facility in the world. Programs such as the Community Performance Series and the Orchestea
of Nosthern New York bring hundreds of audience members to concerts, plays and musicals on our
campus each year.

SUNY Potsdam takes pride in its community’s historic downtown and residential neighborhoods; this
project would serve to brighten the streets our students, faculty and stalf call home. In the fong term, a
ransformed downtown may also encourage more young people, such: as our graduates, to stay here and
raise families, as well as helping the College to recruit the best talent to our area.

Sincerely,
Knstmé Esterberg, Ph D.
President

Office of the President » Phone: (315) 267-2100 » Fax: {315} 267-2496

44 Pierrepont Avenue ¢ DPotsdam, New York 13676-2294 ¢ wiwrw, potsdam. edu



Clarkson

OFFICE OF EXTERNAL RELATIONS

May 27, 2016

The Hon. Reinhold Tischler, Mayor
Village of Potsdam

P.O.Box 5168

Potsdam, NY 13676

Dear Mayor Tischler,

On behalf of more than 3,800 students and 790 employees who live, study and/or work within the boundaries and walking
distance of downtown Potsdam’s catchment area, Clarkson University welcomes the opportunity to support the Village of
Potsdam as a leading nominee for New York State’s Downtown Revitalization Initiative in the North Country.

We are an active partner in the sustainability of Potsdam’s downtown and its vitality and attractiveness to promote new business
development as well as consumer services for students, employees and visitors alike. In addition to the students and employees
who call the Village of Potsdam ‘home,” the University brings thousands of visitors to the Village each year through its alumni,
corporate, athletic, admissions and conference activities — our economic impact on the region is more than $327 miliion
annually (more than 25 events bring more than 2,000 visiiors each time fo the Village). Together we encourage active
patronage of downtown local businesses through a variety of events and promotions such as immersions downtown during
orientation sessions, aiumni reunion festivals, parades, passes and coupons with local establishments, tours and advertising
opportunities. Clarkson parents also fund student “Knight Cards” which were used last year to purchase more than $881,000 in
goods from merchants in the Village of Potsdam.

We remain fully committed to ongoing upgrades to the main University Bookstore as a key anchor on Market Street.
Clarkson’s investment of more than $100,000 in the Munter Trails along the Raguette River and new commitment to the
Bayside Park Gatehouse further connect the campus and community together. The University and its J.R. Westin for-profit
subsidiary master plan also calls for doubling the hotel capacity of the Clarkson Inn from 40 to 80 beds ($6-8 million new
investment), as well as reuse of Congdon Hal! into residential apartments for young professionals and graduate students adding
75+ vesidents to the downtown area. A successful proposal by the Village of Potsdam for the Downtown Revitalization
Initiative investment would be a key factor in advancing the board’s approval of these plans which seeks to Jeverage
opportunities to best serve our studenis as well as the community.

in the last decade, the University has expended more than $24 million in capital improvements from private, federal, state and
tts own resources for Old Main, Clarkson Hali, Peyton Hall and Damon Hall on our downtown campus and will continue to
advance related projects. These improvements were geared towards enroliment growth of 125+ graduate students in heaith
science prograims and the operations of the Shipley Center for Innovation, which has incubated 234 companies, graduating 37
and creating 88 new jobs for the region since 2011. Recent press by North Country Public Radio on this activity is at:
hitp:/Ainyuri.com/gutadbb .

This 1s a truly once-in-a century opportunity to transforn: the economic forefront of Potsdam, the center of St. Lawrence County
and a key anchor community in the North Country. We are available to talk further and respond to questions in support of the
Village of Potsdam for the Downtown Revitalization Initiative.

Sincerely,

Kelly 0. Chezum
Vice President for External Relations

Kelly O. Chezum, Vice President for External Relations
Clarkson University | PO Box 5500 | Potsdam, NY 13699-5500
Office 315-266-4483 | Fax 315-268-7993 | Cell 315-345-5454 | chezumk@clarkson.edu



Clarkson University

SHIPLEY CENTER Box 5790, 8 Clarkson Avenue
FOR INNOVATION Potsdam, NY. 13699

A proof of concept bub et Clarkson University Matt Draper
BOIERCE » ENGINEERING » BUBINERE Executive Director

mdraper@ciarkson.edu
www.clarkson.edu/shipley
315-268-6763

May 25, 2016

Mr. Fred Hanss

Director — Planning and Development Office
Village of Potsdam

2 Park Street

Potsdam, NY 13676

To whom it may concern,

The Shipley Center for innovation at Clarkson University is pleased to provide this letter of
support for the Village of Potsdam’s Downtown Revitalization Initiative proposal. The Shipley
Center provides services and resources to accelerate the commercialization of disruptive
innovations. Through a supporting infrastructure that includes rapid prototyping, investors,
developers, and interns, the Center assists innovators from idea to market entry with a focus on
pursuing activities in parallel to maximize learning and accelerate development. The Center
oversees 58,000 square feet of startup incubation space across three buildings on our
downtown campus, with 100% of this space located within the boundaries of this proposal.
Since launch of the incubator in July 2011, the space has incubated 234 companies, graduating
37 which have collectively created 88 jobs and over $5.8 million in investment. We recently
opened an additional 7 spaces in our Old Main building’s center corridor this month, 5 of which
are already occupied with startup companies, and we have broken ground on our Damon Hali
building to convert it into a light manufacturing incubator space. We are happy to support the
Village on this proposal if successful and thank you for your time and consideration.

Sincerely,

Frev Bisvigharutigae
SO OHSTOVEL

Matthew Draper 315-268-6763 {voice)
Executive Director 315-268-3810 {fax)
‘The Shipiey Center for Innovation

mdraper@clarkson.edu












BROOKS
WASHBURN
ARCHITECT, PC Brooks Washburn, AIA, LEED, AP BD+C

26 May 2016

The Hon. Reinhold I. Tischler
Mayor, Village of Potsdam
P.O. Box 5168, Civic Center
Potsdam, NY 13676

Dear Mayor Tischler:

This letter is in strong support of the Village of Potsdam’s application for Governor Cuomo’s
“Downtown Revitalization Initiative” funding to continue the planned development of downtown
Potsdam.

We observe a trend of real potential for the downtown district in Potsdam, as a local and regional
center of business services, hospitality venues, and most importantly, the emerging new
cnterprise incubators developing around Clarkson University’s business and engineering
programs.

The local St Lawrence Health Systems hospital and medical services are growing, as well as
Clarkson University’s expanding Health Sciences programs, in the downtown area.

These expanding businesses and programs need the support of a complete and complex
downtown area for additional downtown housing, a continued retail presence, downtown
recreation activities, and a municipal infrastructure of streets, walkways, and utilities to attract
and continue to support the next wave of new building and renovation that is occurring.

The Village of Potsdam is an active participant and supporter of the potential for new business
and new employment in the area, deriving from the local institutions and businesses that can
capitalize on the resources already in place in the area. The additional support through this
program, as outlined in the Village application, will ensure that downtown Potsdam will continue
to provide a place for and allow the expansion of this potential.

Brooks Washburn, A1A

22 DEPOT STREET SUITE 16 COMMERCIAL MEMBER ARCHITECTURAL DESIGN
POTSDAM, NEW YORK 13676 INSTITUTIONAL OF THE INTERIORS/SPACE PLANNING
TEL/FAX 315268.1338 INDUSTRIAL AMERICAN INSTITUTE ARCHITECTURAL ENGINEERING

brooksiinorthret. orp RESIDENTIAL OF ARCHITECTURE MAINTENANCE AND REPAIR



May 24, 2016

The Hon. Reinhold J. Tischler
Mayor, Village of Potsdam
PO Box 5168, Civic Center
Potsdam, NY 13676

Dear Mayor Tischier:

Thank you for the opportunity to hear about the Downtown Revitalization Initiative proposai last night.
The meeting was informative and this letter shows my support, both as a downtown Potsdam small
business owner and town of Potsdam resident.

| have been an empioyee at SUNY Potsdam for 29 years, a resident in the town of Potsdam for 17 years,
and my husband and | raised 2 children here, both having attended Potsdam schools since kindergarten
and graduated from Potsdam High School. Our daughter also just graduated from SUNY Potsdam on
May 21 and our son owns a downtown business as well, Dilion’s Barber Shop.

In November, 2013, my husband and 1 took a chance and opened Chiily Delight, Self-Serve Frozen
Yogurt, in downtown Potsdam and it has been a great decision. We work extremely hard to have a
successful business and have a huge sense of pride in it. We love having families stop in, enjoy their
favorite treat, and just sit and relax while their children play with our oversized connect 4 game!

This compiation of my life shows my commitment to Potsdam and | would {ove to see it grow into a
popular destination where people want to live, work, and play. My hope is that Potsdam will be a place
where my future grandchildren can get a solid foundation of community.

Sincerely,

Lori Dilion

Chilly Deiight

12 Main Street
Potsdam, NY 13676



Stephen [. Easter
Attorney at Law
27 State Hwy 72
PO Box 69
Potsdam NY 13676-0069
{315) 263-6324

25 May 2016
The Hon. Reinhold J. Tischler
Mayor, Village of Potsdam
PO Box 5168, Civic center
Potsdam, NY 13676

Re:  Village bid for Downtown Revitalization grant
Dear Mayor Tischler,

I write in support of the Village of Potsdam’s application for the Downtown
Revitalization grant.

Many years ago I maintained a private law practice in the Village, and in 1982-1984 1

was the Village Attorney. In that capacity 1 had the good fortune of working closely with

Robert Juravich, who was in charge of village planning and also ran the revolving loan

fund for grants to business owners who wished to improve their business properties. That

program made a huge improvement in the appearance of the village properties. Mr.
Juravich also had wonderful vision for the potential development of the Raquette River

* waterfronts.

Despite scarce funds the Village and the Town have worked together to make some
wonderful changes in the waterfronts. As an enthusiastic user of canoes and kayaks [ was
thrilled to see the jointly-maintained boat launch and dock in Ives Park, and have used it
quite a bit. ' ' '

My family has regularly attended concerts in Ives Park, and has enjoyed shopping at the
Farmers® Market. Slowly but steadily some of the dilapidated older homes are being
upgraded or torn down and replaced. The ongoing efforts to improve hotel space, traffic
flow, water treatment facilities and the hydro dams all deserve mention and support.

Thank you for your efforts and for those of the Village Board of Trustees to keep these
dreams alive by continuing with needed upgrades. Best of luck with the grant application!

Sincerely,

o "

SAENE

Stephen J. Easter

\\J









MORTH COLUNTRY

CHILDREMN'S MUSEUM

May 23, 2016
Dear Mayor Tischler,

I am writing this letter to offer my full and enthusiastic support for the Village of
Potsdam’s application for the Downtown Revitalization Initiative. I am confident
that the State’s support through this grant initiative will ensure the viability of
businesses and economic development that is much needed in our rural region of
Northern New York.

As Executive Director of the North Country Children’s Museum (NCCM), I believe the
Downtown Revitalization Grant will ensure that the Museum’s mission of enriching
the lives of children and families through STEAM-based (science, technology,
engineering, arts, and math) education will come to fruition. I moved to Potsdam
eight years ago after having lived in other areas across the state and the country
where the local Children’s Museum served as a focal point for the community. In
cities both large and small (Rochester, NY and Durango, CO) the Children’s Museum
was an economic driver and a community resource in historic downtowns, Based on
the tremendous support and attendance we have had for our traveling Museum
Without Walls over the last five years, a permanent home in the historic downtown
district of Potsdam will build on this success.

Through our current traveling exhibits, NCCM has collaborated with faculty from the
four local universities, artists, and businesses. We are very excited to bring these
collaborative partnerships to the forefront in our future home in Potsdam. NCCM
has located an historic building in our downtown to establish as the Museum’s
permanent home. Funds from the Downtown Revitalization Initiative will be used to
support the complete renovation and purchase of this historic landmark building.
With funds from the Downtown Revitalization Initiative, NCCM will improve
community life through increased educational and cultural opportunities for
families and job creation in the community. In closing, I offer my full support for
Potsdam’s application for this initiative.

Sincerely,
Sharon Williams

Dr. Sharon Vegh Williams, PhD

Executive Director

North Country Children's Museum
www.northcountrychildrensmuseum.org










HEM. FOOD. HEALTHY FARIRS. EVERYBODY EATS.

PO Box 516, Canton, NY 13617
www.gardenshare.org
315-261-8054
May 26, 2016

The Honorable Reinhold J. Tischler
Mayor, Village of Potsdam

PO Box 5168

Potsdam, NY 13676

Dear Mayor Tischier:

GardenShare is pleased to support the Village of Potsdam's application for the Downtown Revitalization
Initiative {DRI).

GardenShare partners with the Village in the operation of the Potsdam Farmers Market in downtown
Potsdam. Farmers markets can be a significant source of foot traffic and help with downtown
revitalization efforts, as has been demonstrated in many other communities.

The Potsdam farmers market is also important to the larger region's economy, helping area farmers and
crafters sell their products, make a living and support their families, and keeping dollars in the local
economy.

The DRI will support Potsdam's Downtown and Waterfront Revitalization Plan by improving the
downtown streetscapes and signage, as well as develop a "brand” and marketing plan. GardenShare will
be happy to partner with the Village on these plans to help strengthen the Potsdam Farmers Market.

Sincerely,
'/&MJ Y Gelaa

Gloria J. McAdam
Executive Director



THE ST. LAWRENCE COUNTY PLANNING OFFICE

Public Safety Complex — 2 Floor, 48 Court Street
Canton, New York 13617-1169

VOFRCE (315) 379-2292 E-MAIL Planning@ stlawco.org
FAX (315) 379-2252 WERB SITE htip://www.stlawco.org/Planning/SLCPLhmn

May 24, 2016

Fred Hanss

Village of Potsdam Director of Planning and Development
PO Box 5168

Potsdam, NY 13676

RE: North Country Downtown Revitalization initiative Letter of Support
Dear Mr. Hanss:

It is my understanding that the Village of Potsdam is applying to the New York State Office of Homes
and Community Renewal for financial assistance through the New York Downtown Revitalization
Initiative program. The Village intends to use the requested $10,000,000 for a variety of Main Street
improvement initiatives.

With these funds the Village of Potsdam will provide rehabilitation assistance to numerous historic
structures that are {ocated in the Village of Potsdam Market Street National Historic Register District.
Several structures are early 20" century academic buiidings that have been surpiused by Clarkson
University and are located in the heart of the Village. Portions of these structures have aiready been
repurposed as start-up businesses and additional work is necessary to allow them to meet their true
potential.

Completion of these revitalization activities will further enhance and sustain an already vibrant main
street in Potsdam. All of these endeavors are consistent with the Village of Potsdam’s
Comprehensive Plan, the Village’'s adopted Smart Growth strategies and will help to build a stronger
local economy, promote job growth and encourage an active and healthy community.

| believe downtown Potsdam and the entire County of St. Lawrence would benefit dramatically from
Downtown Revitalization initiative funding and encourage the Office of Homes and Community

Renewal to look favorably upon your request.

Sincerely,

Director of Planning

Heidi [l Ames, Grants Manoger Metilda M. Larson, Plaaner I Joson C. Pfotenhenrer, Deputy Director
Denise S. Russell. Office Manager John F. Tenbusch, Planner i Keith J. Zinnmerman, Director












When my husband was offered a job at Clarkson 27 years ago, we came out to see whether “Mom could
live in Potsdam.” It was early December, the temperature was below zero (Brrrrer), but it was still a
quick “Yes.” This wasn’t too long after the last time there was an effort to “spiffy up” the downtown,
and it worked on us. We only looked for a house inside the Village because we wanted to be quickly to
work and within walking distance of the most important shopping and business needs.

There’s an active music and visual arts scene in Potsdam. There’s an international/independent film
shown weekly during the academic year. There are concerts, plays, dance at SUNY Potsdam. Our
theater is one of the select sites for the Metropolitan Opera’s “Live at the Met” performances. We have
music groups for all levels, from a beginners’ band to the professional Orchestra of Northern New York.
There will be a new ives Park Concert Series this year, and musicians gather more casually to play in the
gazebo at other times. There is frequent live music in some of our restaurants. Visual arts are displayed
in Potsdam galleries and artists” studios, too.

We have a fine Victorian downtown. Buildings have been put to a wide variety of uses, adapting as
times and interests change. We have coffee shops, restaurants and bars, a hotel, grocery store, food co-
op, Asian food store, banks, post office, churches, hardware store, book store, specialty shops, movie
theater, barber shops and hair salons, etc.,etc., all in our central core downtown. We have green spaces
along the Raquette River which runs through the downtown.

While there is much here to continue to build on, the overall appearance of downtown needs serious
help. To get people feeling better about and wanting to go tc our downtown, it needs a real face-lift to
make it more appealing again-- streetscape work. There is much enthusiasm from business and non-
business people in Potsdam to improve it, and receiving the $10 million grant would make possible
doing major work we simply cannot afford now with only about 30% of our property taxabie for raising
funds.

Clarkson University is working on a microgrid project, and as part of that they need renewable hydro
power from the Village. One of our two hydro plants is currently non-functional. This also means that
we are not getting income from the power generation to lower our taxes, which is a real loss. We
would really like to get this renewable resource operational again.

improving our downtown will help our major employers in recruiting new employees to be willing to
move to Potsdam. It will help new businesses want to start up in Potsdam. We have some empty
storefronts we would like to see filled. In the very active business incubator at Clarkson people are
starting some creative businesses. As these businesses grow, we would like them to decide to expand
and stay here in the Village. Having a more vibrant, improved downtown will help make Potsdam a
place people want to visit, a place where people will want to live, a place where new and existing
businesses can thrive.

Revitalizing downtown witl boost spirits, get the community thinking more about what can happen than
about what isn"t. That will make a very big difference to the Village of Potsdam.

Eleanor Hopke, Deputy Mayor



Adirondack Economic Development Corporation
67 Main Street, Suite 300 - Saranac Lake, NY 12983
Phone: 518-801-5523  888-243-2332  Fax: 518-891-9820.

May 26, 2015

The Hon Reinhold J. Tischler
Mayor, Village of Potsdam
PO Box 5168, Civic Center
Potsdam, NY 13676

With this letter, the Adirondack Economic Development Corp. (AEDC) lends its unqualified support
to the Village of Potsdam’s efforts to receive funding through New York State’s Downtown
Revitalization Initiative.

AEDC has contracted with the Village to manage its small business lending programs for the past
three years, providing underwriting and entrepreneur counseling services to local businesses who
need financing or technical assistance to open small businesses, particularly in the Village’s
downtown corridor that would be the focus of this initiative. The Downtown Revitalization Initiative
would significantly enhance our efforts to help Potsdam microbusinesses get their start or expand
operations and serve as a catalyst for other public and private investments in the downtown corridor.

On the surface, the Village of Potsdam may not seem to be in as much need of significant
revitalization to its downtown corridor as other communities, because it has worked for more than 40
years with New York State and other partners to make significant investments to control blight and
deterioration. But the factors that endanger all downtowns in North Country communities — vacant
storefronts, aging infrastructure and inconsistent branding/marketing - are all certainly in play in
Potsdam.

We feel the best way to protect and enhance the significant investments already made in Potsdam is to
continue to support community revitalization efforts that have had a tong track record of success and
that have resulted in “the most bang™ for the state’s economic development investments. This has
been clearly the case in Potsdam, which has used strategic state, college and private investments to
make its downtown areas more vibrant and appealing to residents and visitors alike, This is
particularly vital for a college community like Potsdam, where downtown corridors play an even
more important role in recruiting students that support the Village’s higher education industry,

In short, the Village of Potsdam has a plan for downtown redevelopment, the capacity to implement
these plans and a track record of achieving the goals outlined in the Dowmtown Revitalization
Initiative.

Sincerely,

ii:;urphy

Executive Director

“AEDC Is an equal opportunity provider, and employer,
To file 8 complaint of discrimination, write fo: USDA, Assistant Secrefary for Civil Rights, OFfice of the Assistent Secretary for Civit Rights, 1400
independence Aveaue, 5., Stop 3410, Washington, DC 20250-9410, Or cal toii-free ai {866) 632-9992 (Engiish) or (560) 877-8339 (TDD)
or (B66) 3778642 (English Fedaral-relay} or (800} 845-5136 (Spanish Faderal-relay).”
www.aedconline.com
Telecomrnunication Services for the Deaf: 1-800-662-1220
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May 26, 2016

The Honorable Reinhold J. Tischler
Mayor, Village of Potsdam

PO Box 5168, Civic Center
Potsdam, NY 13676

Dear Mayor Tischler:
RE: Letter of Support — Village of Potsdam “Downtown Revitalization Initiative”

The SUNY Canton Small Business Development Center (SBDC) is writing this letter of support for the Village
of Potsdam in their efforts to apply for the “Downtown Revitalization Initiative” (DRI) to assist the Village of
Potsdam in their continued efforts to improve upon their work in revitalizing Potsdam.

The Village of Potsdam has worked with the area businesses, colleges, community officials, general public,
historians, chambers, hospital and many advocates in developing a plan over the past several years to improve
upon their Village and the North Country. They have developed a broad plan which includes the cosmetics of
the Village (streetscapes), a strategic marketing and branding plan, signage, encouraging historic preservation,
and working with Clarkson University on a business incubator and also the redevelopment of Clarkson’s
downtown campus buildings. The Village has also included plans for developing an arts and cultural center, and
recreational opportunities all to promote regional tourist destinations.

Suapporting and building strong downtown communities are an extremely important part to local, state, and
national economic development efforts. The Village of Potsdam’s vision and plan to build a strong downtown to
support the community, its businesses, the educational institutes, the arts and recreations to create tourist
destinations; are smart goals and visions that can be catalyst for other public and private investments in
downtowns across New York State. It is with great hope that the Village of Potsdam will be selected as the DRI
grantee. Their team work thus far most certainly proves their willingness to continue that team work with urban
planners to develop a strategic investinent pian for its downtown.

Best regards,
Duke 4 EFle

Dale A. Rice
Director

i W

£ o
P SUNY L
% £

Y SUNY Canton Small Business Development Center e 34 Cornell Drive, Canton, NY 13617
(315)386-7312 @ Fax:(315)379-3814 e shdc@canton.edu ¢ www.canton.edu/shde



101 Main Street

Canton, NY 13617
315-386-4000
www.NorthCouniryGuide.com

May 25, 2016

Mr. Anthony "Tony" G. Coitins & Mr. Garry Douglas, Co-Chairs
North Country Regional Development Council

Dulles State Office Building

Watertown, New York 13603

Dear Mr. Coliins and Mr. Douglas:

1 enthusiastically support Potsdam’s efforts to secure a Downtown Revitalization Initiative
Grant.

Potsdam has been focused on downtown improvemenis and substantial development in
partnership with Clarkson University to be a nesting ground for entrepreneurship and innovation.
The historic Market Street corridor has seen increased pedestrian traffic and commercial
visitation due to smart planning and investmens. Continued upgrades will solidify the community
as a hub of activity and entrepreneurship.

Potsdam is known for their art and culture, with a natural creativity embodying many residents,
parinered with the faculty and student body from SUNY Poisdam, and the St. Lawrence County
Arts Council. A multi-art center in the Viilage would place Potsdam on the map as the creative

center of the North Country, aitracting residents and visitors from surrounding areas, including

the Canadian metropolitan centers of Kingston, Qttawa and Monireai.

The downtown is a gathering space for residents, students, visitors and business people engaging
in small business, events and recreation. The projects outlined in their proposal to advance
streetscapes, business opportunities and marketing initiatives could jeverage work accomplished
and fulfill the potential ofthis vibrant community. As a college town, Potsdam has the
opportunity 10 attract and retain millennials with their initiatives and reviialize the population for
future sustainable growth,

The $1. Lawrence County Chamber of Commerce is 2 500 business membership network and
serves as the Tourisim Promotion Ageni in the County in partnership with Empire State
Development’s 1 LOVE NY tourism departmeni. Please support this application, and help
Potsdam be the center for entrepreneurship, recreation, art and cuiture!

Sincerely,

B,%Q&

Brooke Rouse
Executive Director
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May 27, 2016

Mr, Frederick J. Hanss

Director

Village of Potsdam Office of Planning & Development
Potsdam Civic Center

PO Box 5168

Potsdam, NY 13676

RE: Letter of Support
Dear Mz, Hanss:

The staff of the St. Lawrence County Industrial Development Agency (IDA) has
reviewed the Village of Potsdam’s “Proposal for North Country Downtown
Revitalization Initiative”,

The proposal makes eminent sense. It not only capitalizes on Potsdam’s many
strengths but also fits well within the context of the County’s Comprehensive
Economic Development Plan, a document that the 1DA is currently revising.

The IDA both supports the Village’s application and would be pleased to play a role in
the Village’s implementation of the proposal when it is successful.

Sincerely,

s P /K,(k/

Thomas A. Plastino
Deputy Executive Director
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fhanss@vi.potsdam.ny.us

Revitalization Initiative

From : cdurand@twcny.rr.com
Subject : Revitalization Initiative
To : fhanss@vi.potsdam.ny.us

Tec whom it may concern,

I have heen a resident of Potsdam for most of
of life and businesses buzzing with activity.
times leaving empty storefronts - eyesores to

Over the last year or two that trend seems to
filling in those once empty spaces. My wife

businesses: 3 Bears Gluten Free Bakery & Café.

Fri, May 27, 2016 03:21 PM

my life. I recall when ocur downtown area was full
Several years ago some businesses fell on hard
our once picturesque area.

be changing as new businesses have begun to arrive,
and I are the owners cf one of the new downtown

We support the efforts of Potsdam to make improvements to the area and would encourage you to
consider them for your Downtown Revitalization Initiative. I believe the Potsdam downtown
community is in a growth period and the DRI will help support and sustain that growth which will

be a benefit for all residents.

Sincerely,

Christopher Durandg

Faye Ori

3 Bears Bakery & Café
52 Market Street
Potsdam, New York 13676
315-323-0277 cell
315-274-8308 store

572772016 3:58 PA
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