
An Office of the New York Department of State

Downtown Revitalization Initiative
Governor Andrew Cuomo’s

December 5, 2017 6:00 – 8:00 pm

Local Planning Committee Meeting #2 



Tonight’s Agenda

6:00     Welcome, Co-Chairs
6:10     Program Update, Chris Bauer
6:15     Project Status, Vision, Goals, and Strategies Presentation and Discussion,     

Urban Strategies
7:20     Discussion of Public Open House
7:30     Questions and Discussion
7:50     Next Steps



Downtown Profile & Assessment 

 DRI boundaries 

 Past and current planning efforts

 Regional Economic Development Council (REDC) plans

 Recent, ongoing and planned projects

 Key findings from retail, housing, and market analyses

 Existing conditions 

 Local organizational and management capacity



Olean was settled by Europeans in 1805 due to its location on a water-based 
transportation route



With the addition of a railway, Olean became a major timber town by 1850



Around 1910, Olean was the world’s largest oil depot



Olean reached a peak population of 24,000 people in 1954



Today Olean serves as regional hub for Cattaraugus County, western Allegany 
County, and northern Pennsylvania

• Largest city in 
Cattaraugus 
County and an 
anchor in the 
Southern Tier

• Accessible by two 
exits on Interstate 
86 where the next 
large cities are 
Jamestown and 
Corning, 45 and 
90 minutes away

• Buffalo is just over 
an hour away



Allegany
SP

Allegheny 
NF

Olean has always been an important regional hub

Ellicottville

Commercial, services, and 
entertainment hub for a 
regional population of almost 
100,000 people

Its proximity to popular 
recreational attractions such 
as Allegany State Park, the 
National Forest, and 
Ellicottville means it has 
potential to grow as a tourism 
hub.



Geography of Downtown

• Union Street is the main spine

• The river and creek form natural 
boundaries

• OGH, Bradner Stadium and War 
Veterans’ Park are important 
anchors

• Includes 3 historic districts

• What are the appropriate northern 
and eastern limits?



Past and Current Planning Initiatives



Comprehensive Plan, 2005

Themes 
• A Diverse and Vibrant Economy
• Revitalized Central Business District
• Stable, Safe and Attractive Neighborhoods
• Regional Retail Strategy
• Environmental Stewardship & Links to Natural Attractions
• Good Governance
• Regional Medical and Health Services Center
• Catering to Retirees and Seniors



Comprehensive Plan 2005

Preliminary goals for downtown 
• Promote active ground floor uses
• Encourage adaptive reuse in the downtown to attract small 

businesses 
• Maintain a façade program to enhance the appearance of storefronts
• Increase amount and types of cultural and entertainment facilities
• Identify priority areas for sidewalk construction and rehabilitation
• Work with educational institutions to develop student housing



Downtown Property Improvement Program

• Duration: 2003 – 2017

• Designed to provide incentives 
for commercial property owners 
to make improvements

• Goal was to reduce vacancy 
rates, create employment 
opportunities, and preserve and 
expand tax base

• Façade improvements, upper 
floor renovations, structural work, 
HVAC/ electrical/ plumbing 
upgrades were eligible activities

• Currently not funded



Downtown Revitalization Initiative by Susan Payne, 2015

The study identified three 
strategies to improve downtown 
vibrancy:

1. Assess market demand for 
downtown housing

The study indicated a demand for 
approximately 45-60 high quality 
rental units 

2. Establish targeted property 
redevelopment strategy in key 
opportunity areas

The strategy identifies four 
opportunity areas for 
redevelopment on Union and 
State and recognized Olean Mall 
as a long-term opportunity



Downtown Revitalization Initiative by Susan Payne, 2015

3. Develop a product positioning 
and business mix strategy

This initiative envisions Downtown 
as an Eat, Shop and Entertainment 
District that would include retail and 
services such as: 

• beer, wine and liquor 
• a bookstore
• handcrafted artisan goods
• specialty clothing
• food and beverage 

establishments
• florist
• antique shop
• pet grooming



Walkable Olean 
Streetscape Initiative, 2016
• Reduced roadway width, green 

infrastructure, roundabouts, new 
lighting and bike lanes

• Funded by grants including 
TIGER grant of $6.5 million

• Has created excitement and 
improved walkability

• Encouraging private sector 
investment 



Other Recent Planning Efforts

• Form-based Zoning Code (2015)

• Olean Brownfield Opportunity Area

• Urban Renewal Plan (2012, updated 2014)

• Cattaraugus County Land Bank & City Blight Program

• Allegheny River Public Access & Recreation Plan (2017)



Alignment with Regional Economic Development Council Goals
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Regional priorities articulated in A Strategy for Prosperity (2017):

• Grow the health and life sciences industry – REDC supports funding projects for these
growth industries. The DRI could support new health and life sciences uses, and new housing
for employees in these fields. 

• Support small business and entrepreneurship – The DRI could build on efforts by the 
Olean Business Development Corporation to provide incubator space, or help existing 
small businesses expand.

• Implement smart growth strategies – The REDC has funded projects to improve downtowns 
and enhance waterways. The DRI can support adaptive reuse projects, complete streets 
strategies, and waterfront enhancement activities. 

• Encourage tourism – The DRI can contribute to the development of regional draws including 
entertainment and cultural activities in the downtown.



Significant Planned Initiatives
• Southern Tier Health Care System, Inc. recently purchased a large, long-time vacant 

downtown building and are currently undergoing $440,000 in renovations for their new 
headquarters. 

• Sunny Olean, LLC purchased two historic buildings near the intersection of Union and 
State Streets.  Renovations are underway for upper floor market-rate apartments with 
ground floor retail and a café.  

• Olean Gateway Project is under construction. The first phase is a $17 million 
development featuring a hotel and retail space. 



Demographics, Real Estate, & Market Conditions



Population / Market Size

• Olean draws most of its workers from within 30-minute drive
• Small market area
• Population and household declines
• Employment center for region, larger daytime population

Population : City of Olean 30-min drive time

2000 15,347 69,802

2010 14,452 66,476

2017 13,994 64,703

2022 forecast 13,593 63,029

2017-2022 annual -0.58% -0.52%
2017 Daytime Pop 18,858

Workers/residents 11,306/7,552
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Demographic Characteristics and Trends

• Aging population
• Increasing % of population above 65

– 20% in Olean by 2022

• Number of households City of Olean (2017):  6,220
• Median household income City of Olean:  $42,000 (rounded)

• Households earning $75,000+
– 22% in Olean (1,380 HH)

– 33% in St. Bonaventure Hamlet & Allegany Township (310 HH)
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Employment Overview

• City of Olean has 768 businesses with 13,967 employees and  
represents 46% of total Cattaraugus County employment

• Largest private sector employers:

• Most major employers planning to maintain current employment levels
24

Major Employers Employees

Olean General Hospital 900

Siemens Dresser-Rand 850 (40% reduction since 2013)

Cutco 650 to 700

The Rehabilitation Center 530

St. Bonaventure University (just outside 
of City of Olean)

420 



Employment Overview



Significant Changes since 2015 Downtown Study

• Forecasted creation of new jobs and hiring of replacement workers due to 
retirements has either already occurred or did not materialize as forecasted

• Olean General Hospital continues to recruit 12 to 14 physicians and high-
level technical persons annually, but only 7 to 8 of those recruits will be 
living in the area full-time

• Enrollment at the Jamestown Community College has declined significantly 
and in Fall 2017 was 585 students (387 full-time)

• Forest Hills Corporation is planning a potential 53-unit rental project of 
detached, patio homes for senior citizens near Olean General Hospital
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City of Olean Housing Market Facts

• 7,147 housing units (2017 estimate)
– 54% owner-occupied / 46% renter-occupied
– About 60% single-family, balance predominantly dwellings with 2 to 4 

apartments.  No major market-rate apartment buildings
– 2017 median home value $81,000 (rounded)
– Home sales over the past 12 months = 146, ranging in price from $225,000 

to $7,100 and averaging about $80,000
– 54% built 1939 or earlier

• Very limited new construction
– In all of Cattaraugus and Allegany counties, new construction has averaged 

75 and 50 units/year respectively over past 5 years, virtually all single-family
– Last multi-family construction in Olean was in 2000-2002 (two affordable 

housing projects of 32 and 16 units)
27



City of Olean Rental Housing

• Consultant estimates rental market vacancy among units available for 
lease is in 1% range

• Olean Housing Authority properties maintaining about 94% occupancy 
and have competition from Section 8 vouchers
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Units %

Total Rental Units 2,924 100%

Affordable Rentals – 10 properties 533 18%

Market Rate Apartment – 1 property 24 1%

Smaller Properties & Individual Rentals 2,367 81%



Median Monthly Rents

Source:  Neighborhood Scout, includes apartments and single-family rentals

• Studio to 2-bedroom apartment rents along N. Union Street concentrated in $500 to 
$700/month range plus electric

• Highest reported rent: $1,500/month for unique 2 BR/2.5 bath, recently renovated, 
upscale apartment, with parking, on N. Union Street

29

Size City Center Boardmanville East Olean South Olean 60% AMI
Studio $580 - - - $657

1 BR $592 $667 $467 $639 $703

2 BR $783 $768 $850 $728 $845

3 BR $904 - $999 $1,127 $975



Some New Construction Rents in Other Communities

Class A, elevator buildings, with parking and significant property amenities

May use estimate of $80/month annual average for all utilities

30

Property Built BR / baths Sq.Ft. Rent/mo PSF

Fairway Pointe Senior
Lakewood, NY

2013 2 BR / 1 850 $1,050 - $1,070
Utilities included

$1.25

Colonial Square Senior
Painted Post, NY

2012 2 BR / 1.5 915 $1,160
Utilities included

$1.27

Clifton Heights
Hamburg, NY

2017 2 BR / 2 1075 $1,365 $1.27

2 BR / 2 1265 $1,550 $1.23



Gaps in Housing Product in Olean

• Mid to upscale market-rate apartments in professionally-managed 
property with building amenities. Larger apartments – 2 bedroom/2 
bath.

• Market-rate rental or for-sale housing options for elderly households 
looking to downsize – elevator or single-story product.  Realtors 
estimate 10 to 12 home sales annually.
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Retail Space

• Text
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Space # of Tenant spaces Major Tenants Available Rent psf

Olean Mall (320,000 SF) 27 stores
3 anchors

Bon-Ton, Kohl’s, 
JC Penney

7 store spaces $10
Including utilities

Park Centre Realty:
-Delaware Park Centre
-Westgate Plaza

15
9

Big Lots None
None

$7 to $14 net
$7 to $14 net

Downtown N. Union St 35 to 40 est. About 15 $8 to $15 net

E and W State St.
-Former Kmart (58,000 SF)

Mostly freestanding
3 Marshalls coming 2 spaces NA

Walmart Plaza (Allegany)
(353,000 SF)

3 anchors
15 others

Walmart, BJs, Wholesale 
Club, Home Deport, AMC 

Cinema

3 spaces from 2310 
to 3740 sq.ft.

NA

Future Planned Development:
Olean Gateway Project
(180,000 SF retail/restaurant)

6 large spaces 
(7,000 to 82,000 SF)

2 restaurants 
(100 seats each)



Retail Space



Retail Potential

• As Olean retail draws from a larger market area, the data does not 
indicate that the resident population within a 1-mile, 3-mile, or 5-mile 
radius of the North Union/Sullivan intersection is under-served by retail or 
food and beverage businesses.  

• Significant new retail and restaurant development planned at Olean 
Gateway project

• Market potential in downtown area based on field observations:
– A few additional restaurants

– Possibly combined food/beverage/entertainment venue – depending on 
concept, operator, size
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Professional Office Space Overview

• Office space in Olean consists of professional office space for Olean General 
Hospital and other medical groups, accountants, lawyers, insurance companies, 
etc. 

• Supply is combination of multi-tenant buildings, freestanding single-user buildings, 
ground floor spaces (N. Union), and executive office space.

• Overall existing demand static; some current vacancies
• Major multi-tenant buildings:

– Downtown:  Lincoln Park (40,000 SF), Bluebird Square, Community Bank 
upper floors, 2 floors in Masonic Temple building, Delaware Executive Office 
Suites

– Outside Downtown:  Holiday Park Centre (over 58,000 SF; 36 tenants)

• Rents $15 to $25 psf gross + CPI
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Hotel Demand Generators
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Hotel Competitive Supply
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Hotel Performance Ranges

• Occupancies: 50% - 70%

• Average Daily Rates (ADR): $90 - $125

• Revenue Per Available Room (RevPAR): $55 - $85
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Hotel Recommendations

• Opportunity is Moderate

• National Branding is Critical

• Operational Efficiency Would Require: 70-100 Guestrooms

• Limited Service

• Midscale or Upper Midscale Chain Scale

• Free Parking

• Free Breakfast

• Location Near Demand Generators

39



Key Findings of the Real Estate & Market Analysis
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Strengths Weaknesses

• Employment & retail center for region
• Major employers, number of well-paying jobs
• Educational facilities – JCC, St. Bonaventure
• 1,300 Olean HH with incomes $75,000+
• Low rental apartment vacancy – estimated 1%
• Recent successful redevelopment N. Union St.
• Diverse range of hotel demand generators

• Small market, declining population, static 
employment

• Low median income
• Low home values, residential and commercial rents
• Retail vacancies along N. Union & in Mall
• No large real estate developers active locally
• City staffing capacity for large development projects
• Rate-sensitive hotel market
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Opportunities Challenges

• Mid to upscale market-rate apartment development
• Additional restaurant tenants in downtown area
• Combined food/beverage/entertainment venue
• Renovation/redevelopment of downtown historic 

properties for mixed-use at higher rental rates
• Desirable hotel brands may be available

• Over-supply or multiple projects targeting same limited 
market segments; slow absorption of new development

• Financial feasibility of development at current market 
rent levels

• Attracting regional or national real estate developers
• Need for additional city or agency staffing

Key Findings of the Real Estate & Market Analysis



Downtown Today



Physical 
Characteristics 

Car-oriented retail boxes

Strong civic gestures

Single-family neighbourhoods

Traditional main street



Urban Structure and 
Commercial Character

Where different elements of the 
urban structure come together, the 
physical relationship is often not 
seamless, which makes Downtown 
feel fragmented.



Urban Structure and 
Commercial Character

Where different elements of the 
urban structure come together, the 
physical relationship is often not 
seamless, which makes Downtown 
feel fragmented.



Historic Resources

• The Downtown 
includes many 
architecturally and 
historically 
significant resources

• The neighborhoods 
and commercial 
districts developed 
when Olean was a 
major center of 
transportation, 
commerce, industry, 
and agriculture in 
the late 19th and 
early 20th century. 

Aerial view ca. 1940s looking down West State Street and North Union.



Historical Context

• Over the past thirty 
years, the cultural 
resources of the City 
have been well 
documented by State 
Historic Preservation 
Office (SHPO) 
standards.

• The outcome has 
been the designation 
(listing) of many 
properties and 
districts on the State 
and National 
Register of Historic 
Places.  



Catalogued Historic Resources 
Legend – SHPO Determinations

Individually “Listed” 

Determined “Eligible”, but not “Listed” 

Determined “Not Eligible”

3 Downtown Historic Districts

Olean Commercial HD

Union & State Streets HD

Oak Hill Park HD



Economic Opportunities for Rehabilitation

• Designation offers property owners and 
potential investors economic benefits 
to offset high costs of renovating 
historic buildings. 

• National Register listing status + 
Olean’s status as a Qualified Census 
Tract = State and Federal Tax Credits 
opportunities.

• New York Main Street grant program.
• Other Public and Private Grants.



Anchors, Activity Generators 
and Destinations

• Downtown has many anchors and 
attractions, but they’re dispersed and 
the connections between them could 
be stronger. 

• Downtown is lacking a significant 
cultural facility.



Open Space and 
Trail System

• Public realm improvements can 
be a catalyst for private 
investment.

• Downtown’s five parks function in 
different ways, but they all play 
an important role in making 
Downtown an attractive place to 
live.



Downtown’s 5 Parks

1. Lincoln Park is centrally located but it is 
underutilized.

2. Franchot Park is hidden and doesn’t 
have a relationship to the river.

3. Oak Hill Park is an attractive, well-used 
neighborhood park.

4. War Veterans Park has many 
recreational facilities.

5. Boardman Park is removed from the 
heart of downtown.

3

2

4

5

1



A review of Federal and State 
environmental databases and 
resources identified 61 sites within 
the Downtown that may pose an 
environmental concern for the 
DRI including:
• 29 Sites with Resource Conservation 

and Recovery Act (harmful waste) 
Records

• 30 Sites with Spill Records

• 26 Sites with Bulk Storage Tank 
Records

• 1 Site with a State Superfund Record

Further analysis will be done 
during review of proposed 
projects.

Environmental Conditions and Assessment 



Traffic Analysis
daily vehicle volumes per lane

• No Downtown streets are over 
capacity.

• Front Street is as busy as North 
Union, State and Wayne Streets.

• South Union Street has excess 
capacity which could be better 
utilized.



Parking

• The downtown area is well 
served by parking. There are no 
shortfall issues.

• More shared parking might free 
up land for better uses (e.g., 
bicycle parking, food trucks, 
festival space) or development.

• Wayfinding for public parking is 
recommended.

• Overflow parking for events 
could occur at the mall.

5 min walking radius



Trails• Good network west of town.

• No trails east of town or across 
waterways.

• Beginnings of network along 
waterways. Providing a continuous 
dedicated network through 
Downtown will be a challenge.

Cycling Facilities



Trails• Cyclists on Union St. and State St. 
are traveling on a high-volume 
automobile corridor 

• Low-volume residential streets 
could fill the gaps.

Cycling Facilities



Existing Land Use 
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• Downtown contains a broad mix of 
retail, residential, and institutional 
uses; community services; and 
open green space.

• Mixed-use buildings are 
concentrated on Union St. and 
State St.

• Small pockets of industrial uses in 
the vicinity of 4 Mile Brewing 
remain.



Zoning and form-based code (FBC)

• City Center zone permits a range of 
commercial, residential, and 
institutional uses, with heights from 2-8 
stories

• Neighborhood Center zone permits a 
maximum height of 3 stories

• FBC is intended to preserve historic 
character and allow for adaptive reuse 
of historic structures

• No minimum parking requirements 



Vacant, Underutilized 
and/or Developable Lands
• There are a limited number of 

underutilized private properties 
where redevelopment for new 
buildings could be appropriate 
(blue parcels)

• Limited number of 
underutilized, City-owned 
parking lots which could be 
partially developed



Organizational and Management Capacity

• As a relatively small municipality, capacity is limited

• Urban Renewal Agency has no staff and relies on Community Development 
Department to manage day-to-day business

• Economic development initiatives are generally managed by Chamber of 
Commerce and Olean Business Development Corporation

• Department of Public Works has capacity to manage new infrastructure 
projects

• Funding for private development projects will need to be administered through 
NYS departments (ESD, HCR, DOS)



Summary of Downtown’s Advantages

• Strong civic and institutional anchors

• Historic main street fabric, mostly intact, and other historic districts

• Walkable Olean initiative

• Good mix of basic retail offerings and growing mix of restaurants

• Diversity of open spaces nearby

• Availability of parking

• Infrastructure capacity to support future development

• Motivated stakeholders and community leaders



Summary of Key Issues

• Vacant storefronts and upper floors
• Limited market for residential development
• Competition from suburban development (hotel, restaurants, retail)
• Attractions are dispersed, not clustered
• Missing cultural attractions/venues
• Parking lots and underutilized parcels disconnect neighborhoods from Union St.
• Some neighborhoods experience a range of challenges 
• State Street, given its traffic volumes, has a barrier effect
• Incomplete pedestrian and bicycle network
• Limited available land for new development
• Declining JCC enrollment



Summary of Key Opportunities

• Restoration of Manny Hanny building to add vitality

• Continuation of façade improvements

• Adaptive reuse of historic buildings

• Improve streetscapes to better connect places and enhance their image

• Enhance Lincoln Park and Franchot Park

• Explore the potential of underutilized sites for new development

• Consider developing a multi-purpose cultural facility 

• More routine and annual events with a regional draw (or broader)

• Improve access and add amenities to the riverfront



Questions and Comments



An early task is to refine the vision for the downtown

We heard from this Committee as well as other 
stakeholders about Downtown Strengths, Weaknesses, 
Opportunities and Threats, which inform the Vision and 
Goals to Guide Downtown Revitalization 



SWOT Summary – Strengths

Collaborative 
community

Walkable Olean 
has created 
excitement

Historical designation

Regional hub

Small businesses
Culture, particularly 
arts and music

Strong educational 
institutions



SWOT Summary – Weaknesses

Lack of local 
development expertise

Vacancies 
including 
upper floors

Need more employment 
opportunities 

Not much to do 
after 6pm and on 
weekends

Olean Mall could 
use more stores

Not enough 
activities downtown 
for families

Limited variety of 
businesses other 
than restaurants

Poorly maintained 
properties



SWOT Summary – Downtown Opportunities

Retain local talent & 
labor pool of graduates 
with new jobs 

More art and 
culture 

Potential library 
growth

Cross-pollination 
between JCC and St. 
Bonaventure

Promoting existing 
resources

Continuing adaptive 
reuse of landmark 
buildings (Manny 
Hanny building!)

Enhance 
residential fabric



SWOT Summary – Downtown Threats

Loss or stagnation of 
population

Safety issues

Competition from 
commercial uses outside 
the downtown

PovertyWeather

Externally-driven 
economic conditions Sprawl



Draft Vision (from DRI Application)

Olean’s vision is to make our City vibrant and our residents optimistic about 
opportunities to work, to learn and to thrive in Olean – including, importantly, 
younger and college-educated residents who are selective about where they settle 
and start their families. Our DRI priority projects will catalyze a virtuous cycle of 
private investment and population growth in our downtown neighborhood.



Draft Goals
Downtown Olean will be:

Lively and Prosperous – a place full of established and new businesses that bring people to 
Downtown, encourage investment and help grow the city’s economy

Livable and Complete – a place with a variety of attractive, affordable housing options and a 
range of amenities for residents

Green and Beautiful – a place that conserves, uses and celebrates its heritage buildings and 
landscapes as catalysts to encourage and leverage investment

Connected and Walkable – a welcoming place easy to navigate and which encourages walking 
and cycling

Creative and Fun – a place for creative enterprises and where area residents gather to enjoy art, 
culture and entertainment



Draft Strategies 
1. Toward a More Lively and Prosperous Downtown

a) Encourage collaborations among institutions and existing employers to 
attract and support new employers and business start-ups Downtown.

b) Encourage the renovation of buildings to accommodate new and expanding 
businesses.

c) Support cooperation and collaboration among merchants and property 
owners in promoting Downtown and attracting new businesses.

d) Promote Downtown as a weekend destination from which to explore the 
region’s many attractions.

e) Encourage the growth of facilities and programs at Jamestown Community 
College.



Draft Strategies 
2. Toward a More Livable and Complete Downtown

a) Encourage the renovation of upper floors in vacant and underutilized 
buildings to create good-quality apartments.

b) Encourage the development of new housing for individuals and families at 
all income levels to support continued employment growth.

c) Work with neighborhood groups and property owners to improve existing 
housing conditions and beautify neighborhoods.

d) Enforce property standards in existing Downtown neighborhoods.

e) Attract specialty food retailers and a broader range of personal services to 
Downtown.



Draft Strategies 
3. Toward a Greener and More Beautiful Downtown

a) Promote the restoration and adaptive re-use of heritage buildings.

b) Enhance approaches and entry points to Downtown with landscape features 
within the right-of-way and enhanced private landscaping.

c) Encourage the redevelopment of sites that diminish the historic, urban 
character of Downtown.

d) Ensure all new development meets high standards of design excellence and 
sustainability and is compatible with the historic fabric of Downtown. 

e) Enhance the image and year-round usability of Downtown parks and other 
public open spaces.



Draft Strategies 
4. Toward a More Connected and Walkable Downtown

a) Continue to improve the pedestrian and cycling environment on Downtown’s 
major roads, building on the success of the North Union Street transformation 
(Walkable Olean).

b) Improve pedestrian connections from neighborhoods and public parking lots to 
Union Street businesses.

c) Improve signage and wayfinding Downtown for drivers, pedestrians and 
cyclists.

d) Improve pedestrian and cycling connections between the Downtown core and 
attractions at the edges of Downtown, including the Allegheny River, Bradner
Stadium/War Veterans’ Park and Olean General Hospital.



Draft Strategies 
5. Toward a More Creative and Fun Downtown

a) Encourage the renovation of buildings to create studios for artists and 
creative businesses.

b) Establish new destinations, events and programming for culture and 
entertainment for citizens of all ages including families.

c) Encourage and facilitate the expansion of existing community and cultural 
events and the establishment of new ones.

d) Provide amenities on the riverfront that improve access to, and enjoyment of, 
the water.



Discussion



DRI Projects are intended to implement the Vision, Goals and 
Strategies

Downtown 
Vision

Goals Strategies Projects



DRI Projects
DRI Projects can include: 
• Public realm/ infrastructure improvements
• Business expansion
• New development and rehabilitation of existing structures
• Revolving loan and grant funds
• Branding and marketing

DRI Projects cannot include:
• Planning activities
• Staff costs
• Training expenses
• Program expenses 



Next Steps 

 Public Open House #1 December 6
 Review and evaluate responses to Request for Project 

Information
 LPC Meeting #3 January 3
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