Croton Falls 2025 Downtown Revitalization Initiative

Improving the quality of life for the Croton Falls residential
community and business district by improving its infrastructure and
green spaces, providing space for programs offering recreation,
lifelong learning and creativity by executing the following nine items.

e Have the Town take ownership of land on which to further our Croton Falls 2025 Vision.
Under contract. S480K

e Build out the former Brownfield site in the center of Croton Falls as Croton Falls Park, a
green space. In process. 5120K

e Create additional parking and sidewalks on property the Town is purchasing to tie the
business and community spaces together to bring ease of access to the extended
community, allowing more people to use the businesses and enhance pedestrian
access. S250K

e Renovate the old train depot in the center of the hamlet creating a local community
center attached to the new green space, offering space for small conferences and other
uses such as a dancehall and environmental education facility, bringing the broader
community and businesses closer together. $950K

e Provide sewers to replace failing septics which do not allow business expansion or the
contemplation of allowed 'wet' uses already zoned for. $4.5M

e Add additional well capacity to the water system as required by the County DOH to
meet minimum requirements for backup. $250K

e Provide pedestrian access over or under the railroad tracks providing easier access
between the green spaces, community center and businesses. $1.2M

e Partner with private investments to further our vision of improving our hamlet.

e Make Zoning changes as needed to support our vision of Croton Fall 2025.

1. Boundaries of the proposed DRI area

Historical Background

The Croton Falls hamlet formed in the early 1800s because of water power that was available from the
local falls which ran its mills. It further expanded in 1847 when the NY Central train, now the MTA
Harlem line, built a station in the hamlet. The district grew rapidly due to its location where dairy
products and lumber made their way to NYC and where other products from across the United States
entered North Salem and neighboring Towns. In the 1890s, NYC condemned most of the land in Croton
Falls to make the Muscoot Reservoir and forced property owners to vacate and buildings to be moved or
removed. What was left of Croton Falls business district was several blocks of businesses, residential
mixed uses and residences including those on the hills surrounding the business district.




A number of businesses continue to thrive including restaurants, bank, post office, local heating oil
business, a number of management offices and buildings, delis, taxi business, pizza parlor, hair salon,
auto mechanic garage, financial advisors, artists including painting and potter studios and a number of
affordable housing units and low priced rental units as well as the Croton Falls Community and
Methodist Churches. Businesses currently employ close to 200 people in the business district and along
Route 22.

Figure 1 Croton Falls is a hamlet in the Town of North Salem. The red circled area outlines the total of Croton Falls, the
yellow area outlines the section we are discussing in this document, with regards to sewer coverage.

The hamlet includes a former Brownfield site that has been vacant for 20 years, a lumber yard that was
vacated for over 10 years, a Croton Falls Fire Department building that was vacated when the
department moved to another building in Croton Falls a half mile away and a number of buildings some
of which were in varying degrees of disrepair.

The Town of North Salem has been continuously working to improve the business district but we do
need help to bring our Croton Falls 2025 vision to reality.

e The Dino and Arties Brownfield site, a half-acre site, was cleaned 18 years ago at a cost of more than
$900,000. The DEC has just confirmed in 2018 that no additional testing needed be done. Work
has already begun to creating the green space, Croton Falls Park.
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e Priorto 2010, the Croton Falls water system had high quantities of Radium and Uranium in the
water (not to mention the single well was 70 feet from the Brownfield site). New wells had to be
found and a new system constructed. We currently run the hamlet on two GUDI wells (all bedrock
wells we dug had high radiologicals) which cost more than $460,000. Water quality now meets all
standards but an additional well is needed to provide additional capacity.

e The Lakeland Lumber yard site almost became an MTA commuter parking lot which would have
negatively impacted the hamlet. The Town worked with the owner and found a buyer who instead
converted it into a mixed use artist studios and offices with a complete rebuild of the main building
and the addition of new buildings on the site.

The Town Board is also working on other projects and has authorized money to:

o Install thirty five replacement sidewalk lights following dark sky standards and LED bulbs to both
make it less expensive to operate and allow less light pollution into the apartments above the retail
spaces.

e Build out a new half-acre green space on called Croton Falls Park, with plantings and a gazebo and
playground equipment on the former Brownfield site.

e Purchase an additional two properties strategic to our ability to implement our Vision of Croton
Falls 2025. One of the properties which is the half-acre lot with an 1847 depot building is
contiguous to the Croton Falls Park property and is under contract. The properties will cost
$480,000 and will provide areas along both sides of the train tracks.

e We have been looking into placing sewers in Croton Falls and have done some preliminary work
with the Town engineer reviewing multiple sites.

As the 2010 U.S. Census block was very large (in square miles), we have just finished a salary survey to
allow us to qualify for various grants. The salary shows that the Croton Falls Hamlet area is well below
the income levels that put grants such as CDBG and others within our reach.

We have been meeting and talking regularly with the business owners over the last 10 years. We have
some wonderful business owners who are 100% onboard with our direction and have been investing in
their buildings. Over the past five years they have made about $2.5M in private investments in the
hamlet.

As you can see the Town and our business owners have partnered to solve a number of serious
problems. Our vision is to create a vibrant hamlet with businesses that are thriving, where we have the
proper infrastructure to handle the influx of commuters and visitors, where people will go to experience
its open spaces, interesting programs, wonderful restaurants and where all of the businesses in the
hamlet are investing in the hamlet and its citizens and where the community is invested in the
businesses.

New External Influences: There are two new influences that will impact Croton Falls and will be
mitigated by infrastructure improvements;

e The MTA has just purchased a former school and church site four-tenths of a mile away in the Town
of Somers which will become a 450 car parking lot for the Croton Falls station generating additional
foot traffic daily. This additional influx of people will be looking for bathrooms and other amenities
in addition to retail business fare. The hamlet's septic do not allow for this. Opening date is in 2021.
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e During fall apple picking season we have thousands of people coming by train into Croton Falls to
spend the day in our two orchards. To give you an idea of how popular this is, Exit 8 on 1684 is
closed once the traffic starts backing up onto 1684. The train efficiently delivers a thousand people
but we lack the facilities, drinking water and sewer infrastructure to handle the influx of people and
to allow business owners to further expand their businesses to meet their needs.

Enhancing pedestrian access and parking: The Town owns little property in the hamlet. NYC DEP
condemned much of the property in the 1890s. The Town currently maintains and rents the 120 car
parking lot used by commuters from the NYC DEP and last year's rent payment to the NYC DEP was
$55,000. We can use additional parking for access to our Croton Falls Park and for business owners and
their employees. In 2017, the Town reduced the cost of parking for business employees from $350/year
to $100/year and moved employee parking to the back commuter lot to free up additional parking on
the street for retail patrons. We sold an additional 68 employee parking passes in 2018. We will be
building a new parking lot for 20 cars on the property we are purchasing. We expect the cost for the
additional parking to be about $250,000.

Farmer's Market and other uses: On the half-acre of the Croton Falls Park, with the additional parking,
we hope to be able to run events such as a Farmer's Market and Music in the Park. A new 20 car
parking lot will surround the old train depot. We expect the parking, the old depot and green space to
come together as one site to support a variety of programs including multiple outdoor uses. We have a
number of farms in the area and farm-to-table restaurants that would support a market.

Rebuilding of the Old Train Depot: As part of the land purchase previously
mentioned the Town will also take control of an 1847 train depot. Adjacent
to this building are multiple artist studios occupied by painters and potters.
The Town would like to rebuild this depot into a local community center
complete with a multi use rooms which can serve a variety of current and
future programs. Many municipalities across the United States have rebuilt
train depots as community buildings. 1,100 feet away, also in Croton Falls, is
the Schoolhouse Theatre, an award winning
local theatre. Within 400 feet of the old
train depot are Lift Trucks an artist studio

Figure 3 The 1847 Depot

and gallery and Railyard Studios for resident

potters and painters. Adding uses like a dance studio as well as running
other programs would further support Croton Falls Hamlet as a center
for arts and bring in people who might otherwise not visit the hamlet.

Because it backs up on the half-acre Croton Falls Park we would like to

Figure 2 Class in new Railyard Studio

run programs such as ‘Music in the Park' evenings as well. The building,
an historical structure, needs a complete rebuild including roof, siding and a new foundation. Itis
expected to cost $950,000.

Water: We have replaced our wells that had high radiologicals in 2010. Since 2010 our water system
consisted of two wells but the Westchester County DOH is requiring us to get a third well to provide
sufficient capacity. The cost of the additional well and its hookup into the system is estimated at
$250,000. A WIIA grant will be applied for in September. Because of the radiologicals in the bedrock
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the new wells have to be "GUDI wells" which are shallow wells in sand and gravel under the influence of
ground water, the location of nearby septic systems is a concern as multiple septic tile fields are within
250 feet of the wells.

Sewers: We need sewers in the hamlet. The installation of sewers is critical as all of our businesses and
residences are on septic tanks and certain tanks and tile fields are under roadways on DEP property and
expansion is limited. If a problem with a septic system occurs the use might cease. Because Croton
Falls is built on glacial sand with very high percolations rates, much of the septic grey water is not
properly filtered and impacts the local water bodies and aquifers. Wet uses (companies that use a lot of
water such as a restaurant) tend to have grease which can drastically impact and completely stop the
percolation. New wet uses can't open and current businesses wanting to expand are limited in what
they can practically do with their property. Some businesses will add or use additional stories of
existing structures and expand uses if sewers were available.

The Town Board has approved the Town engineer’s review of various sites for a small sewer plant. We
have met with business owners and the DEP and Westchester County Planning Department about
sewering Croton Falls. In 2017, we met in Albany with NYS Environmental Facilities Corporation CEO
Sabrina Ty about sewers in the Hamlet and possible CWSRF funding. The DEP and County have been
very helpful in reviewing optional sites with us. One site would require the purchase of property for
$1.2M. We expect the cost of the system to be about $4.5M. The district would contain approximately
50 buildings many with multiple residences.

Pedestrian access to both sides of the tracks: We would like to provide enhanced pedestrian
connectivity between both sides of the business district which is separated by railroad tracks.
Currently, sidewalks exist from the residences and park to the business area but it is not a short
distance. A pedestrian walkway would make the district more accessible to the residences and allow
people using the businesses to freely access Croton Falls Park. The Town is under contract on one
property and has negotiated the price on the second property that would give us ownership of both
sides of the commuter tracks and approximately 32 additional parking spaces. The cost to the Town for
both parcels is $480,000. We expect the pedestrian access across the MTA tracks to cost in excess of
$1,200,000 (a gross estimate). We have just recently asked the MTA for design guides on walkways
under their tracks. An option would be to place the walkway from the lower level of the community
center into a stairwell on the opposite side of the tracks. A second option would be to have the MTA
create a walkway over the tracks.

2. Past investment, Future Investment Potential

Croton Falls is a small business hamlet in the Town of North Salem. The hamlet was impacted in the late
1890s when the NYC Department of Water Supply was creating the reservoir system and condemned
much of what was originally Croton Falls. The NYC DEP now owns all of the property surrounding the
business hamlet and, in some cases, owns the land under the businesses. The inability to control ones
septic expansion encourages disinvestment, discourages new businesses from coming to the area and
has had an impact on the businesses of the hamlet which consist of restaurants, delis, post office, bank,
hairdresser, pizza shop, auto repair station and other professional businesses and an MTA train station
on the NY Harlem line.
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Croton Falls received about $1.5M in CDBG with additional grants in the early 1990s. This money was
used to rebuild sidewalks, install new lighting and redo the train station parking lot that is on property
owned by the DEP but rented and run by the Town of North Salem. In 2010, after a salary survey was
completed, the water district received $148,000 in a CDBG grant for its system which had extremely
high Radium and Uranium in the water. The
CDBG grant covered a part of the $460K
improvement.

Another critical past investment was for a
defunct auto transmission business called Dino
and Arties, a former Brownfield site
(#B00021). The Town acquired this site
subsequent to an IN REM proceeding in 1997.
The Town removed the buildings and cleaned
up the site. We also have built (with
Westchester County's help) multiple
affordable housing units on sections of the Figure 4 'Dino and Arties' Brownfield site which
property. The State paid approximate $850,000 contaminated the soil with transmission fluid.

and the Town $120,000 for the Brownfield

cleanup. Westchester County paid approximately $500,000 to build three affordable units in an

historical structure that is called the Odle Close home. In 2018, the Town decided to use the former
Brownfield property for a green space.

The Town has continued to invest in the hamlet. After getting approvals from the DEC, the Town is
building a small park, called Croton Falls Park on the Dino and Arties property. It is a Townwide effort,
the North Salem Open Land Foundation has paid for the gazebo and the plantings on the former
Brownfield site. Other organizations have paid for fencing and provided the trees and plants at no
charge to the Town.

The Town Board has also approved $45K for new LED sidewalk lighting to replace existing fixtures. In
2018, to improve the area, add parking and make the area more visually appealing, the Town Board
approved and entered into a contract with the owner of the property along the railroad tracks which is
behind the Dino and Arties Brownfield property to purchase a half-acre of property including an old,
circa 1847, train depot for $350,000. As the below map shows, the plan is to add parking on the half-
acre lot to provide access to the new park and convert the train depot building into a community center.
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Figure 5 The gray area shows the new parking. The plantings and gazebo are on the original Brownfield site. It is now a
small park/green space. In late 2018 the gazebo was installed and plantings were put in. Further improvements including
children playground and sidewalks need to be placed in the green space as pictured above. The North Salem Open Land
Foundation (NSOLF) has paid for the gazebo and plantings, a town nursery provided the trees and plants for free. The Lions

Club provided money towards the children's play area and fencing.

Figure 6 A picture of the site from 2016 (two pictures put together). The old transmission shop is gone. The building in the
background is the original train depot from 1847 on an additional 1/2 acre of land that the Town is in contract to purchase.
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Figure 7 The site as it exists today The Town is under contract to buy the Iand in the rear and its 1847 depot building
Additional work needs to be done on the property including rehabilitation of the depot, paving, curbs, and sidewalks. It will
visually look like one lot. You can envision Music in the Park being staged from the old train depot and a Farmer's Market
being run out of the surrounding parking lot. On weekends we have the open commuter lot for available parking.
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# |Status |Z Project Description Cost Estimates Source of Funds
1|In contract Purchase of 1/2 acre of property and old train depot $ 350,000 |Town
2|In process Install new dark sky streetlights in Hamlet S 120,000 |Town
3|In process Rebuild the former Brownfield site as green space S 160,000 |Town, DRI
5|In process Planning for sewer system. S 250,000 |Town, CDBG
4|In discussion |Purchase parking along Front Street. The town owns no property. $ 130,000 |Town
6(In discussion [Install sewer system for businesses and some residences S 4,500,000 |Multiple sources needed, DRI
7|In discussion |Install new well to provide additional capacity for the Water District. [ $ 250,000 |CFWD, WIIA Grant, DRI
8|Vision Create a new pedestrian access to both sides of the track $ 1,200,000 [DRI
9|Vision Paving, sidewalks, curbing and drainage in purchased property $ 300,000 |Town, CDBG
10|Vision Rebuild old train depot as community center S 950,000 |DRI
Total Net $ 8,210,000
Contingency 15% $ 1,231,500
Total Gross $ 9,441,500

Figure 8 Project list for Croton Falls Vision 2025. Some of the items can be handled by the Town. The Town is pursuing other
grants to help such as CDBG and WIIA as noted.

Recent private investments have been pivotal to Croton Falls and have put us
in a position to move forward with a number of public projects.

The Lift Trucks building, (formerly an actual lift truck business in Croton Falls), was purchased by Tom
Christopher, a well know international artist, https://tomchristopher.nyc/ and transformed into an artist

studio and gallery. The Town's elementary schoolhouse on Warner Drive 1,100 feet away was
purchased in 1982 and is the site of the Schoolhouse Theatre, www.schoolhousetheater.org/ The theatre

owner won a 2018 award from Art Westchester.

Another property, Lakeland Lumber, had been closed for many years and in 2016 the MTA was under
contract to purchase this for a commuter parking lot. Working with the owner we found a business
person who was interested in investing in the property.

Figure 9 BEFORE - Former Lakeland Lumber site which was closed for 10 years and another eyesore. This was purchased by
Rylan West Realty LLC.

The lumberyard buildings have been rebuilt and the site, now called the Railyard has multiple new
beautiful energy efficient professional buildings. One of the larger renters of the space is Railyard Arts
Studio a thriving cooperative of ten artists. https://www.railyardartsstudio.com/
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Figure 10 AFTER: The new Railyard building finished in 2019 was built with energy efficient design that can accommodate

solar power in the future. It includes additional new buildings in the rear of the lot. The Lift Trucks Artist studio is adjacent.
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Figure 11 The old Croton Falls Fire Department building is currently under conversion to an office complex. Wet uses were
not allowed due to the septic limitations. The upstairs can't be used because of the lack of sewers and parking issues.
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Figure 12 This historical home in our business district was just purchased by one of the business owners and is being
completely rebuilt. It will have multiple apartments. It was in deplorable shape and is adjacent to the 20,000 square foot

property the town is buying which starts immediately to the right. The business owner is committed to restoring the home
to its original condition.

All of these buildings and others are within a few hundred feet of each other and have sidewalk access

to the rest of Croton Falls Hamlet. There have also been significant improvements to many residential
apartments in the hamlet.

Figure 13 The same home, Left After/Right Before, just finished. Several of the private homes such as this one, in bad shape,
have been purchased and rebuilt. On Route 22 several hundred feet from the other mentioned buildings it is now two
apartments. The old asbestos siding was removed, the inside completely redone, the exterior is now historically correct with
cedar siding that was under the asbestos completely restored. These types of private investments are making a difference in the
housing stock and the number of people who are invested in the Croton Falls hamlet. (This is the rear of the building)
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3. Recent or Impending Job Growth

There are three things that have had an impact and will continue to increase the likelihood of job
creation in the community;

e Private investment in real estate in the hamlet. People are investing millions of dollars in their
properties because they see the potential for a strong future.

e The MTA is building a 450 car parking lot for Croton Falls which will generate significant pedestrian
traffic in the AM and PM rush hours and therefore the need for additional resources.

o Sewers would benefit the businesses allowing them to use all of the Zoning uses. It would also allow
some buildings to increase in height.

The hamlet has seen a significant rebuilding of retail space and additional building for offices. Between
the Railyard buildings and the older Croton Falls Fire Department, 20 new offices will be opening up in
2019. For example, the Carminucci building which was small restaurant supply house that did little
business and closed 10 years ago, is now the Carminucci Wealth Management with multiple offices in
the building including, wealth managers, brokers and an insurance company with two rebuilt
apartments above it. In addition, companies such as Gordon's Deli have increased personnel to 15
employees up from 10.

In 2021 when the new MTA Lot opens the hamlet will only be able to
take full advantage of the additional influx of commuters if the
infrastructure is in place. There is still significant room for business
expansion if we can provide sewers. One story buildings such as the

Heritage Fuel and Heritage Propane office would increase in height

providing additional residential units and office space for the

community. Owner Bob Daros stated, "In my opinion, the biggest thing that can happen to the village is
a sewer system. | believe that it’s a priority and will allow property owners to increase their building
capacity and uses ....Please put this on the top of the list." Other buildings such as the old CFFD building
being rebuilt for 7 offices can't use the thousands of feet of upstairs space because of the limitations
with septics and parking.

4. Attractiveness of Physical Environment

Croton Falls hamlet is a quiet community except in rush hour when many care are on the roads and
hundreds of commuters walk through the hamlet and buy their coffee and paper in Gordon's Deli or
might order their meals going home at Who's Cooking or take a pizza with them from Frank's Pizza.

The business district and train station are designed for pedestrian traffic. There are a number of
residential buildings in proximity to the downtown area and people can easily walk into the general
business district retail stores or take the train into a neighboring town or to NYC in just over an hour.

Most of the electric lines were buried with previous grant monies and trees have been planted along the
sidewalks. The hamlet borders the reservoir and much of the land is protected and treed.
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If you like to fish, the Muscoot Reservoir and brown trout are just a couple of hundred feet away at the
stem of the reservoir. The business community is small but a large number of the buildings have been
rebuilt over the past several years.

5. Quality of Life

Westchester 2025 plan defines "centers" as the focal points in the County’s pattern of development, the
“downtowns” that create and sustain a sense of place and community. Centers, consisting of a
commercial or mixed use core and surrounding residential and industrial areas, generally have key
services on which communities depend. Successful centers are compact and walkable, bicycle-friendly
and pleasant environments with unfettered public access. Westchester 2025 has identified one
“center” in North Salem: Croton Falls.

We are in the process of taking our Croton Falls 2025 vision and putting a plan in place, using our 2011
Town Comprehensive Plan as a base, to specifically focus on Quality of Life issues in Croton Falls. We
have been working on them, but not with set policies which we agree we need to document. Improving
traffic flow through Croton Falls, including parking for the train station will be addressed partially by
2021 with the MTA new lot. A green space is another item from the our Comp. Plan that is in progress.

This community has been approved for three of the 10 high impact items to become a NYSERDA Clean
Energy Community. They approved items are; PACE financing, Community Choice Aggregation with
renewable energy as the default in Croton Falls and Unified Solar permitting. The fourth item is the
replacement of all 158 streetlights with LED streetlights which has been paid for and installation is
progressing and will be completed by the end of June 2019. The Town will apply for the certification as
a NYSERDA CLEAN ENERGY COMMUNITY at that time. FAAH Affordable homes have been rebuilt in
Croton Falls (adjacent to the new green space) using PACE financing for improved energy efficiency.
Other buildings, the Railyard and the Carminucci Wealth Management have been rebuilt using improved
energy efficiency standards.

We have also installed sidewalks and cleaned up a Brownfield Site# BO0021 in the center of the hamlet.
In adjacent properties there are now 8 affordable housing units, some of which are rental and some
purchased units. The municipality has been designated by the recent Court Monitor, handling the
Westchester County HUD lawsuit on affordable housing, as having the best record of any municipality in
Westchester County. Our zoning requires Affordable Housing in all subdivisions in the Town.

There are a number of items that are being addressed in the Croton Falls 2025 plan to foster a better
quality of life. The chart below shows what we feel are the biggest quality of life issues in the hamlet:
lack of public spaces, lack of recreational opportunities, zoning uses that can't be realized due to no
sewers, minimal ease of access to basic goods and lack of public amenities. Our biggest issue which
stops businesses from expanding and offering more services is the lack of sewers.

There was no public green space in Croton Falls; however we are in the process of creating one on a
former half-acre (.575 acre) Brownfield site in the center of the hamlet. We are also purchasing two
additional properties for $480K which will give us additional half-acre and an historic structure, an 1847
train depot, that we would like to rebuild as a community center for the hamlet. It is contiguous to the
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new green space and has a building which can be provide public amenities, seminars and recreational
use. It would also allow Music in the Park and farmer's market events, enhancing the quality of life in
the hamlet.

The hamlet population has a broad age range with many people having lived in the community for many
years, a large portion for their entire lives, providing a very stable community with an ever present esprit
de corp. Many are members of the Croton Falls Fire Department which recently refurbished a new
station in Croton Falls adjacent to Exit 8 I-684. The C.F.F.D. services the entire Town of North Salem.

Croton Falls Hamlet

Quality of Life Issues Score * Comments Addressed by CF 2025 Vision

traffic 4 Commuter traffic accesses 1684 through Croton Falls

transportation 6 trains, taxi, no bus, some sidewalks. need individual car.

public spaces 2 Not in Croton Falls Hamlet.

recreational opportunities 3 Not in Croton Falls Hamlet. X
General Business and Residential and mixed use. Without

land use 3 . ; X
sewers uses can't be realized

. Large influx of train commuters in AM and PM. Lower
population 5

residential density without sewers.

- . businesses, single family homes, including FAAH need sewers,
building density 5 g‘ v & X
currently all septic.

not sufficient for all needs, must have a car to shop. Food can

4 be by train to Golden Bridge ($6 round trip, senior $3). Parking X

ease of access to basic

goods needs to be enhanced, additional sidewalks needed.

public amenities Minimal in hamlet. X
public health Local hospitals, need ambulance or car, need sewers.

safety low violence.

security high security. good street lighting.

social integration
preservation of historic
respect for diversity

* 10 good, 1 bad

socioeconomic diversity, cultural and sexual orientation.
older buildings reused.
no problems known. Local churches preach diversity.

O |00 |00 | | |V |N

We are meeting the housing needs for our residents. We have partnered with developers and County
government to develop affordable units. To date we have eight affordable housing units across three
buildings and another 75 units in the larger township. We have also been working with private builders
to rebuild residential units while providing zoning board variance approvals for additional accessory
apartments.

In a recent salary survey taken to qualify for specific grants, over 62% of the hamlet residents were
below the AMlI levels. From Asst Planning Department Commissioner Anthony Zaino;

71 of the total 114 households AMI were low / mod.
The surveyed area is 62.28% low / mod.
Anthony Zaino

Assistant Commissioner
e —

Drinking water improvements were made to the Croton Falls Water District in 2010 to remove
radiological contaminants. The former wells were abandoned and new wells and a water system pump
station was built. $148K of CDBG money was used to help pay for the $460K improvement.

Sewers continue to be our biggest issue impacting the quality of life. This is true especially for
businesses which can't expand or make use of many approved zoning uses due to their septic
limitations. Sewers would encourage the best ground-floor retail spaces and residential units above.
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6. Public Support

We have had multiple meetings with business owners since 2014 and have the support of everyone in
the hamlet that we have met with including our entire County and State elected officials. When
constituents hear that it will take until 2025 to get the money in place, their biggest concern is how do
we get it done faster? The information about our green space and other items has recently been up on
our Facebook Group page NorthSalemNYInfo. Here are several comments;

Danielle Gervais "As a resident of the hamlet, this is very exciting. Please keep us posted, as |
know a lot of us would be more than happy to walk over and volunteer our time in town to help
with either the park or surrounding areas! Takes a village after all!"

Bob Daros "IMO the biggest thing that can happen to the village is a sewer system. | believe that
it’s a priority and will allow property owners to increase their building capacity and uses and it
will certainly increase property values, just as it has in Peach Lake. I’'m very happy to see
progress being made. Please put this on the top of the list."

Maureen Sullivan "Croton Falls is a real gem. Thanks so much for giving her the TLC she needs."
Sherrisse Lee Lewis "Love it! ®”

7. Transformative Opportunities:
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Figure 14 An engineering design document of how we could lay out parking in the lot we are buying. The gray parking area
is part of the 1/2 acre property the town is buying. This site is unpaved with no sidewalks. The yellow rectangle is the 1847
train depot, approximately 67 feet long. We would like to rebuild it as a community center. It faces the former Brownfield
site, now the Croton Falls Park, which is being rebuilt by the Town with community support.

The Town is already doing work moving the transformative projects forward. The sewer work will
require as much as 36 months before all of the State requirements are met. The Town engineers met
with the NYC DEP May 29, 2019 for one of the possible sewer sites and have meetings on June 1st for
another site which might require the Town to purchase additional property which we are not opposed

to doing if it will move the project forward. An expenditure there will curtail other projects.

The first four projects below can be started within the next 12 months:
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1. The Town is purchasing the above-referenced parking area and is building out the green
space. The work could be finished in less than 12 months. This already has the necessary
Town Board resolutions in place to move forward.

2. We would be able to renovate the old train depot starting with the architectural design in
six months with work starting in about 12 months after going through the bidding process.

3. The parking and drainage work around the new building can be done as part of the above
building project. We are applying for CDBG grants worth $250K for the curbing, sidewalks,
drainage and paving. If we were to get that grant it would be available next May.

4. We need to add well capacity to the water system as required by the County DOH to meet
minimum requirements for sufficient backup supply. We have a work scope and cost
estimate for the completion of a sand and gravel aquifer exploration program in place with
LBG Hydrogeologic and Engineering Services, P.C. (LBGHES). Town Board resolutions are
already in place to move forward. If lucky, a 60/40 grant could be awarded by January 2020.

5. The sewer system is not ready to move forward yet and would depend on financing. There
are multiple options under review and additional work is needed to determine which the
best and least costly solution is. To date we have spent about $40K in engineering designs.
A design would take a minimum of a year and the design approvals longer. We also know
from experience that there is a lot of work to do with the State OCS to create the district.

Croton Falls Sewer: Option A

Cost of Construction of Option A below S 3,927,500.00
Hookup to Heritage S 200,000.00
10% contingency S 380,000.00
Total build, hookup, contingency S 4,507,500.00
Engineering, legal 8% S 314,200.00

Total estimated cost S 4,821,700.00

Option A force main to Heritage Hills at Green Briar Drive
Force Main LF 4,500 @ $200/foot S 900,000.00

Force Main LF 2,150 @ $300/foot S 1,050,000.00
Gravity sewer paved LF 2,150 @ $250/foot S 537,500.00
Gravity Sewer Paved DOT LF 1,700@ $350/foot S 595,000.00
Pump Station S 500,000.00
Sewer manholes 30 @ 7,500 each S 225,000.00
Clean out Manholes 27 @ $7,500 each S 120,000.00

Total S 3,927,500.00

Figure 15 Option A: The cost of sewers run to Heritage Hills sewer system, $4.821M with contingency, about $4.5M without.
There are two other options the Town engineers are reviewing if Option A is not viable.

8. Administrative Capacity

The Town of North Salem has the administrative capacity to handle the projects as demonstrated by the
multiple projects we have run over the last 10 years. In 2013, we finished a new $31M sewer project
hooking up 480 homes all managed from the Supervisor's office. In fact, North Salem took over the
administration for the Town of Southeast who had 26% of the homes in the new sewer district. The
Supervisor's office has a dedicated Town Engineering firm under contract and also can rely on the
Highway Superintendent and his team for all contracts for sidewalks, paving and general roadwork.
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