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Welcome! 
The City of Kingston’s uptown has historically been the city’s economic 
hub, containing county office buildings, financial and professional 
services offices, the city’s sole supermarket, and key recreational spaces. 
Within the past ten years, it has experienced a renaissance led by an 
influx 
of new investments and a resurgence of new cafes, restaurants, and 
boutique shops. Additional Downtown Revitalization Initiative investments 
in the area dubbed the “Stockade Business District” (SBD) will continue 
the area’s economic revitalization and create new opportunities for the 
surrounding neighborhoods, towns and counties.

We need your input! After a brief presentation please walk around the 
tables and explore the priority projects. Please take a moment to answer 
the questions in this packet. You may turn in your feedback to any 
member of the project team before you leave tonight. Thank you.

Downtown Revitalization Initiative 

Public Workshop
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Potential Projects for 
DRI Funding 

TABLE 1

Implementation of the Uptown Stockade Transportation Plan/Decommission 
the I-587 Interstate

This transportation plan was completed in 2009 by the Ulster County Transportation Council 
and recommends changes that could be made to improve access to, circulation within, and 
economic vitality in and around the SBD. Improvements include:

• Reverse the street directions of several streets in the area to improve circulation and 
bicycle, vehicular and pedestrian safety and provide direct access to the Kingston  
Plaza from Wall Street.

• Implement a coordinated traffic signal system and install traffic signals with pedestrian 
push buttons.  

• Complete and implement a comprehensive parking strategy for the study area.
• Complete recommended walkability and bikeability improvements, such as installing/

replacing sidewalks, pedestrian-scale lights, crosswalks and on-street bicycle infra-
structure and signage 

• Complete transportation system enhancement plan improvements such as tree plant-
ers, street furniture and decorative pavement.  

• Recommendations to decommission the I-587 Interstate could be investigated with 
a plan to break up a superblock around the Kingston Plaza, allowing traffic to flow 
from Albany Ave. and Broadway along I-587 directly to the plaza and alleviating traffic 
back-ups on Clinton Ave., allowing for a re-design of the Kingston Plaza geared toward 
modern shopper preferences. 

 QUESTIONS

1. The Uptown Stockade Transportation Plan contains several transportation improve-
ment proposals. Which of the below are most important to implement? Which do you 
think will be most impactful? [CHECK UP TO 3]

 ☐ Reverse the street directions of several streets in the area to improve circulation 
and bicycle, vehicular and pedestrian safety and provide direct access to the 
Kingston Plaza from Wall Street.

 ☐ Implement a coordinated traffic signal system and install traffic signals with  
pedestrian push buttons.  
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☐ Complete and implement a comprehensive parking strategy for the study area.
☐ Complete recommended walkability and bikeability improvements, such as

installing/replacing sidewalks, pedestrian-scale lights, crosswalks and on-street
bicycle infrastructure and signage

☐ Complete transportation system enhancement plan improvements such as tree
planters, street furniture and decorative pavement.

☐ Recommendations to decommission the I-587 Interstate (the shortest interstate
in the nation) could be investigated with a plan to break up a superblock around
the Kingston Plaza, allowing traffic to flow from Albany Ave. and Broadway along
I-587 directly to the plaza and alleviating traffic back-ups on Clinton Ave., allow-
ing for a re-design of the Kingston Plaza geared toward modern shopper prefer-
ences.

☐ Other – Name your own if you feel like something is missing.

☐ Other – Name your own if you feel like something is missing.

2. Are there specific locations for any of the improvements above (Question 1) that you’d
like to point out?

Frog Alley Historic Preservation and Park Project

The Frog Alley property owned by the Friends of Historic Kingston contains the Louw-Bog-
ardus House ruin, which is listed on the state and federal registries of historic places. This 
ruin could be the earliest existing dwelling in the Hudson Valley or the entire country and it 
is home to two very rare, Dutch jamless fireplaces. The aim of this project would be to stabi-
lize the ruin, add lighting and park amenities and add interpretive signage. In the heart of the 
SBD, completion of the project would create a quaint historical greenspace. 

 QUESTION

1. What improvements are needed in drawing residents and visitors to this historic site
and park?
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Midtown Linear Park

The Midtown Linear Park could benefit from additional funds for amenities and in the Kings-
ton Plaza there is a gap in the Kingston Greenline that could be addressed. In this gap, the 
Catskill Mountain Railroad is slated to run along this line and more funding could build the 
needed infrastructure to allow for a rail line with a trail on this stretch. 

 QUESTIONS

1. What specific amenities / features would you want the linear park to have at this
location?

2. The linear park could connect in various locations near the Stockade Business District
(SBD). It could run along the rail line separating the SBD from Kingston Plaza, or along
a decommissioned I-587 between Kingston Plaza and Esopus Creek. Which do you
prefer and why?

3. Would you use the midtown linear park as an alternative pedestrian / bicycle access to
the SBD? Why/why not?

Academy Green Park

The Academy Green Park could be improved to become a more frequently used event 
space and recommendations for this park in the Kingston Parks and Recreation Master Plan 
can be implemented. DRI funding would help implement these improvements.

 QUESTIONS 

1. How would you describe the type of park that Academy Green Park represents to your
community/Uptown Kingston [CHECK ALL THAT APPLY]

☐ Historic monument / site
☐ Civic plaza
☐ Local neighborhood park
☐ Regional gateway and connector
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2. The Kingston Parks Master Plan and the Kingston Comprehensive Plan make several 
suggestions for improvements for the park. Which of the below are most important to 
implement? [CHECK UP TO 3]

 ☐ Provide urban design treatments to mesh planned improvements at the I-587 
intersection with the park.

 ☐ Confirm a program for vegetation management/replacement; protocols for the 
sustained management of monuments and estimates of capital fund require-
ments to maintain statutes; and standards for the replacement of lighting fixtures 
in a more ornamental design so there is guidance available when an upgrade is 
contemplated.

 ☐ Repair bluestone around the park, such as ornamental edges and bluestone 
bench sills. When sills are complete, upgrade the benches atop these with a 
more appropriate decorative style (adjacent refuse containers as well).

 ☐ Request enforcement of litter and no smoking laws and reinforce police on-foot 
presence.

 ☐ Redesign the park to become a more frequently used event and gathering 
space, with active programming.

 ☐ Other – Name your own if you feel like something is missing.

 ☐ Other – Name your own if you feel like something is missing. 

TABLE 2

Volunteer Fireman’s Hall and Museum

The Volunteer Firemen’s Hall and Museum, a popular attraction for families, needs repairs 
and upgrades. A detailed report of the needed upgrades has been created which include 
roof repairs and other mechanical and drainage improvements. With DRI support, these up-
grades could easily be made within a couple of years.

 QUESTIONS

1. From 1–5, 5 being the most valuable and 1 being the least, how valuable is the Fire 
Hall and Museum to the City?
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2. What improvements to the building do you think are most necessary?

Mixed-Use Commercial and Residential with Parking Structure Development

At the junction of North Front and Wall Street is a City-owned flat parking lot and a vacant 
warehouse. The City is working with a local developer and architect to design a mixed-used 
development along with 400+ parking spaces, including 200 dedicated to public access. 
The concept has attracted the investment of the Bonura Hospitality Group, which is working 
on construction plans and intends to invest $30-32M in the immediate future. 

 QUESTION

1. Do you have any comments on the project that you would like to share with the City?

Implementation of a Critical Element in the Kingston Intermodal Facility Plan 

The Kingston Intermodal Facility Site Location and Conceptual Design Analysis was complet-
ed in 2009 to examine potential sites for an intermodal facility. The analysis recommends 
a single site and a preferred plan. It outlines facility requirements to increase public transit 
usage, access, and capacity, which are features such as more bus slips, additional parking, 
a taxi waiting area and dedicated bicycle and zip car parking. The site selected for preferred 
development is the existing Adirondack Trailways terminal with adjacent properties. DRI 
funds can be used to acquire adjacent properties and upgrade the terminal to an intermodal 
facility. 

 QUESTIONS

1. What types of transportation do you take regularly? [PLACE A CHECK BY EACH ONE]

 ☐ Car 
 ☐ Bus
 ☐ Taxi/Uber/Lyft
 ☐ Bicycle
 ☐ Other

2. Is there a need for an intermodal facility and if so why?



7

3. Would you find yourself regularly using the facility if one was built?

The Kingston Uptown Levee

The Kingston Uptown Levee, a 10-12-foot berm and wall between the Kingston Plaza and the 
Esopus Creek, built with federal funding in the 1970s and designed to prevent flooding in 
the Kingston Plaza, the Dutch Village apartments and along Schwenk Drive, no longer meets 
federal standards. As a result, federal flood plain maps have been revised putting about 35 
properties into the floodplain. Insurance premiums have increased significantly and property 
owners cannot develop in the plaza area without a variance. With DRI funds we will be able 
to fully implement our partnership with FEMA’s Levee Analysis and Mapping Procedure for 
Non-Accredited Levees. Funds would be utilized for detailed mapping and structural as-
sessments to determine whether areas of the floodplain could be re-categorized to reduce 
insurance premiums. 

 QUESTION

1. Do you have any comments on the project that you would like to share with the City?

TABLE 3

Implementation of the Kingston Wayfinding Plan in the Stockade

The Kingston Wayfinding Plan was selected for funding in the Ulster County Transportation 
Council’s 2017 Unified Planning Work Program. The goals of this plan are: 1) to enable visitors 
and residents to navigate safely, efficiently and easily though Kingston, 2) provide a family of 
wayfinding signage that creates a visual identity for the City and its distinct districts and, 3) 
encourage and support economic vitality by helping to increase motor vehicle, bicycle and 
foot traffic to business districts. The planning will begin in October 2017.  
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 QUESTION

1. Where do you think wayfinding is most needed in the SBD and for what purpose? 
(Please mark the map)

Creation of a Community Land Trust (CLT) and Revolving Loan Fund

The City can use the DRI to advance plans to create a Community Land Trust (CLT) with 
affordable housing partners and private foundations in and around Kingston and in coordi-
nation with the City’s existing efforts to establish a Land Bank. A CLT will allow Kingston and 
the SBD to develop true and long-term affordable housing and commercial buildings through 
the use of this innovative technique of land acquisition that has been proven to be success-
ful in communities like Burlington, VT and Syracuse, NY. The revolving loan fund could help 
support affordable housing and local businesses through various loan programs.

 QUESTION

1. How would you like to see funds from Community Land Trust and Revolving Loan Fund 
be used in the SBD? Do you have any affordable housing or local business programs 
you would like to suggest? We want to hear your ideas.

Tourism Promotion and Marketing Program

A key component of the establishment of the SBD as the anchor for commerce for this 
region is the expansion of a targeted tourism and marketing program specific to the City of 
Kingston. With its proximity to the Thruway and Trailways bus terminal, the SBD is the gate-
way into the greater Kingston area and surrounding region. The City of Kingston has the 
opportunity to revitalize its marketing strategy and showcase its unparalleled beauty, history, 
diverse attractions, and retail offerings. 

 QUESTION

1. Where do you think additional marketing and promotion is most needed in the SBD 
and for what purpose?
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TABLE 4

Dietz Stadium Facility Improvements

Dietz Stadium, a 2,500-seat venue, is a major organized sports facility adjacent to Forsyth 
Park, the Adirondack Trailways station and the Andretta Pool. The 2013 Parks and Recreation 
Master Plan recommends upgrades including benches, water fountains, fencing, lighting, 
shade tree plantings, bike racks, new lockers rooms and bathrooms and a more modern food 
vending facility. With DRI support, these upgrades, also desired by the Stockade Football 
Club, could easily be made within two years.

 QUESTIONS

1. What facilities at Dietz Stadium are most in need of updating/repair?

2. What additional facilities or types of events would draw you to the stadium?

3. Some community members have suggested that improvements to the Andretta Pool
are also needed. Do you think so and what improvements do you think are most 
needed?

Public Wi-Fi and Wireless Broadband

The City is interested in a Public Wi-Fi system in the SBD to allow business owners, residents, 
and tourists alike to benefit from on-demand access to information. The City is in the process 
of upgrading light poles to LED, and has researched a variety of smart technologies which 
would create a network of public Wi-Fi access points in the district.

 QUESTION

1. In what ways would public Wi-Fi help your business or increase your enjoyment of
the SBD?




