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 APPLICATION 

Applications for the Downtown Revitalization Initiative will be received by the Regional Councils. Applicant 

responses for each section should be as complete and succinct as possible. Applications should be submitted as 

Word documents and must be received by the appropriate Regional Council by 4:00 PM on June 1, 2018 at the 

email address provided at the end of this application. Application guidance is provided in the Downtown 

Revitalization Initiative Guidebook found on the DRI website at www.ny.gov/dri.   

BASIC INFORMATION 

Regional Economic Development Council (REDC) Region: Mid-Hudson 

Municipality Name:  Town of Greenburgh 

Downtown Name:  4 Corners PROSPER District 

County Name:  Westchester 

Vision for Downtown. Provide a brief statement of the municipality’s vision for downtown revitalization. 

The Town of Greenburgh, through the support of its residents and businesses, is poised to facilitate the 

transformation of an outmoded commercial intersection known for its vacancies, traffic snarls and 

flooding, back to its historic role as a town center that enables residents, commercial owners, and the 

tens of thousands who now drive through the area to prosper as they live, work and play. The 

transformation would entail the demolition of buildings at a key intersection in the heart of the Town 

and replacement with new attractive mixed-use buildings and related public amenities. 

This unique approach to live, work, and play is a promise of prosperity -- of improvement, growth and 

steady success that is the hopeful outcome of revitalization.  We therefore nominate for a DRI grant, the 

4 Corners PROSPER District: 

Plan strategically and holistically for the entirety of the 4 Corners area. This will create a vibrancy that 

primes the area for strong growth on every front.  

Reimagine the struggling commercial area through the lens of sustainable, new mixed-use projects that 

extend the nearby densely populated neighborhood and provide the area with needed rental housing 

that incorporates affordable and market-rate units and will draw fast growing demographic groups.  

Optimizing proximity to mass transit and transit-oriented design: Playing to its location at a major bus 

line, 10-minute walk to Metro North train line, and as a busy intersection with 26,000 cars passing 

through each day.  Create safer and friendlier pedestrian-focused, driving and wayfinding strategies 

through innovative design that can bring shoppers to commercial establishments. 

http://www.ny.gov/dri
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Synergize so succeed will breed success. The plan looks beyond any specific development and takes a 

holistic approach to the area, neighborhood and transit patterns.  Each new development in the 4 

Corners PROSPER District will combine to create an improved area on every count. A bustling residential 

and commercial area will offer diverse dining and shopping options desired by today’s demographics; an 

improved transit focus will leverage and empower existing and future government investment in bus, 

rail, and roadways.   

Partner via private/public partnerships that can include ways to bring needed parking and address 

stormwater management issues.   

Energize the local economy via an entrepreneurial focus to draw residents and expand opportunities for 

incubation in technology, commerce, and the arts. Create cooperative work spaces and new approaches 

to retail, including food and beverage, with flexible spaces that enable businesses to change and adapt 

to inevitable change.  

Revitalize Mixed-use buildings and redevelopment will bring people and businesses to the intersection, 

and these will create markets. In turn, these will build a robust resident-relevant, Internet-viable local 

economy creating cooperative spaces that drive new technologies and entrepreneurial synergies. This 

local economy will amplify regional, national and global centers like New York City.   

The Town of Greenburgh, including its six villages, is Westchester County’s largest Town in population 

and second largest municipality in population. Comprised primarily of a prominent  intersection in the 

heart of the Town of Greenburgh, the 4 Corners PROSPER District is best characterized by its potential 

for redevelopment. This potential  is based on the underutilized nature of contiguous sites at each corner 

of the intersection and within immediate walking distance to each corner of the intersection. More 

importantly,  Town residents and building owners in the area have come together to collaboratively craft 

a vision of how the area can be transformed into a successful mixed-use downtown.  

The Town of Greenburgh Comprehensive Plan, adopted in September 2016 identifies this portion of the 

Town as the Hartsdale Four Corners Study Area. Property owners of two of the four corners have 

initiated a “Comprehensive Plan Supplement” which is a land-use based study that builds a vision for the 

area that encompasses the following features: 

 attractive mixed-use buildings (with residential/retail/office - 10% affordable housing)  

 pocket parks/plazas/opens spaces/buffers  

 stormwater infrastructure  

 structured parking facilities  

 public transit accommodations 

 environmentally sustainable construction 
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JUSTIFICATION 

Provide an overview of the downtown area nominated for the DRI program, highlighting the area’s defining 

characteristics and the reasons for its selection. Explain why the downtown is ready for Downtown Revitalization 

Initiative (DRI) investment, and how that investment would serve as a catalyst to bring about revitalization. 

This DRI area, hereafter known as the  “4 Corners PROSPER District” represents the Town of 

Greenburgh’s most viable example of downtown redevelopment potential and represents the Mid-

Hudson Region’s quintessential example of how a suburban community can work together to plan and 

envision an appropriately-scaled and vibrant environment to Live, Work, and Play.  

The 4 Corners PROSPER District is an area that has: 

 compact, well-defined boundaries  

 a specific vision based on community support 

 public leadership with successful experience in District Planning 

 potential for public-private partnerships 

 A critical mass of underutilized sites forming the potential for redevelopment. 

 

DOWNTOWN IDENTIFICATION 

This section should be filled out with reference to the list of desired attributes for participation in the DRI as set 

forth in the Downtown Revitalization Initiative Guidebook.  

1) Boundaries of the proposed DRI area. Detail the boundaries of the targeted neighborhood, keeping in 

mind that there is no minimum or maximum size, but that the neighborhood should be concentrated and 

well-defined. Neighborhoods beyond a traditional downtown or central business district are eligible, if they 

can meet other criteria making them ripe for investment.  Attach a map that clearly delineates the area to 

be included in the downtown revitalization area. 

The 4 Corners PROSPER District has physical boundaries that emanate from the easily identifiable Four 

Corners intersection of East and West Hartsdale Avenues and Central Avenue.  On the west is West 

Hartsdale Avenue, historic base of the original Harts Corners of Hartsdale. Central Avenue is a key north-

south local economic corridor that traditionally drove retail commerce and enabled both commutation 

to and from White Plains and New York City (where it becomes Central Park Avenue). To the east, the 

road becomes East Hartsdale Avenue, which is an active, densely populated neighborhood anchored by 

the Metro North Rail station, reachable via a ten-minute walk. 

In selecting the area, we have considered the capacity to: 

 Create an exciting and vibrant mixed-use community. 
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 Populate the now very old, low rise and high vacancy commercial area with new mixed-use residential 

housing options that enable a vibrant community for all generations, with an eye towards Millennials 

and Baby Boomers. This demographic desires amenity-rich housing options now offered in other 

communities and can become customers of the kinds of retail and other businesses that can locate 

within the 4 Corners PROSPER District. In particular, professionals who are being attracted to exciting 

new employment sectors in the Hudson Valley, want to live in a dynamic downtown environment 

such as what we are proposing. 

 Maximize the District’s proximity to close, safe and reliable mass transit and create linkages to such 

nearby vital economic and employment centers as New York City, White Plains, as well as private 

transit across the many nearby highways and the newly built Mario Cuomo Bridge. 

 Leverage successful nearby neighborhoods and already existing regional, State and local investment in 

those centers. 

 Build a strong regional economy and create a viable market where entrepreneurs and their business 

can succeed and accelerate ideas 

 Provide employment options that identify, inspire and prepare the workforce of today and tomorrow. 

2) Description of catchment area. Outline why the proposed DRI area, or its catchment area, is of a size 

sufficient to support a vibrant, year-round downtown, with consideration of whether there is a sizeable 

existing or increasing population within easy reach for whom this would be the primary downtown 

destination.   

The boundaries established contain a critical mass of land which would enable redevelopment consistent 

with the preliminarily identified goals of the 4 Corners PROSPER District.  

In selecting the boundaries the following were considered in the DRI area identification: Land area 

necessary for attractive mixed-use buildings, pocket parks/plazas/opens spaces/buffers, stormwater 

infrastructure, structured parking facilities, loading operations, surface parking, and public transit 

accommodations.  

The catchment area consists of existing residential neighborhoods, both multi– and single-family, 

pedestrians, and the high volume visitors passing by the 4 Corners PROSPER District. East Hartsdale 

Avenue contains the Town’s most densely populated corridor, with dozens multi-family buildings with 

over 2,500 units, all within a 15 minute walk. Also within a 15 minutes walk exists over 850 single-family 

residences.  

Drive volumes along Central Park Avenue  passing through the Four Corners intersection are estimated 

at approximately 23,500 trips per day. Drive volumes along East and West Hartsdale Avenue  passing 

through the Four Corners intersection are estimated at  approximately 12,300 trips per day.  

These estimates are seen as a healthy population draw into a vibrant year-round mixed-use downtown 

and neighborhood. The present population in the area does not have an identifiable mixed-use 

downtown destination. A safe and accessible Four Corners aspires to be that destination.   
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3) Past Investment, future investment potential. Describe how this DRI area will be able to capitalize on 

prior private and public investment, or catalyze future investments in the neighborhood and its surrounding 

areas. 

The future private investment that is most applicable to the 4 Corners PROSPER District is the direct 

capital improvements invested in connection with construction-related Four Corners redevelopment. It 

is anticipated that the private sector, with potential public funding supplements (exclusive from the DRI) 

will cover all remaining soft costs such as SEQRA, rezoning and site planning.  Such a scenario will enable 

the entirety of the DRI funding for the Strategic Investment Plan and actual improvements (demolition, 

site construction, roadway improvements, stormwater infrastructure improvements, etc.). It is 

preliminarily anticipated that each new building would entail at least $30,000,000 of private investment 

x 6 = $180,000,000 of private investment in addition to site acquisition and parking facility costs. It is 

believed that the successful acquisition of the DRI grant would catalyze such private investment which 

is specific to the defined DRI area. It would also be expected that significant investment of this nature 

would result in Town-wide fiscal benefits (generally increased area property values/sales tax).   

Past trends in the Town of Greenburgh highlight that major fiscal investments have been made by 

entities seeking to build places where one can live or work or play. Here with the Four Corners DRI Area, 

the opportunity presents itself to create a downtown where people Live AND Work AND Play. 

Recent projects, both complete and under construction, illustrate the willingness of the private sector 

to significantly invest in the Town of Greenburgh. The following nine projects alone, all completed within 

the last six years, total approximately $175 million of private investment in the Town. 

   Built/Under Construction 

 Glasshouse 250/Esplanade (51 Units Multi-Family)  

A $7.2 million project of 51 multi-family rental units (five of which are work-force housing) within walking 

district to the Four Corners District, nearing construction completion.  

 Fed Ex (320,000 sq. ft. distribution facility)  

A $36.4 million project, completed in 2017 consisting of a 320,000 sq. ft. Fed Ex processing and 

distribution facility proving over 400 full time jobs.  

 Brightview (70,000 sq. ft. Assisted Living Facility)  

A $10.7 million project, completed in 2015 consisting of a 70,000 sq. ft., 90-unit Assisted Living Facility 

proving 54 full-time jobs and 26 part-time jobs.  

 Capitol Senior Housing - Stonybrook at Greenburgh (90,000 sq. ft. Assisted Living) Approved 2017  

A $19.9 million project, currently under construction, consisting of a 90,000 sq. ft., 101-unit Assisted 

Living Facility proving approximately 65 full/part time jobs.  

 880 Central Park Avenue (6,500 sq. ft. Office Building)  

An $874,000 project, completed in 2016 consisting of a 6500 sq. ft. Office Building proving approximately 

15 full time jobs.  

 Hackley School (115,000 sq. ft. Gym/Athletic Center/Faculty Housing)  
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A $44 million project, nearing construction completion, consisting of a 115,000 sq. ft. gym/athletic center 

and faculty housing (12 units).  

 WestHAB (28 Units Multi-Family)  

A $4.5 million project of 28 multi-family work-force rental units (five of which are work-force housing) 

completed in 2013.  

 Avalon II & III (512 Units Multi-Family)  

A $40 million project of 512 multi-family rental units (50 of which are affordable housing), completed in 

2016.  

 Stop & Shop & Related Commercial (75,000 sq. ft. Supermarket/Retail)  

A $9 million project, completed in 2012 consisting of a 50,000 sq. ft. Supermarket and related retail 

proving over 150 full and part-time jobs.  

   Approved/Planned Construction 

Recent projects, both approved and planned, illustrate the willingness of the private sector to 

significantly invest in the Town of Greenburgh.  

 Regeneron (1,000,000 sq. ft. Research & Development Campus)  

In 2017 the Town of Greenburgh Town Board approved a 1,000,000 sq. ft. research and development 

campus (Regeneron Pharmaceutical), with an estimated construction cost of $1 Billion. When 

constructed, this project will complement Regeneron’s existing square footage of R&D space in the 

Towns of Greenburgh and Mount Pleasant, totaling over 1,000,000 sq. ft. The developer intends to 

implement the project in several construction phases, and projects approximately 1,800 new employees 

as a result, doubling Regeneron’s existing employee total in the Town of Greenburgh and Town of Mount 

Pleasant. 

 Multi-Family Building (East Hartsdale Avenue) 

A property owner along the periphery of the 4 Corners PROSPER District, located at 12 Wilson Street 

(containing a 2-family residence) and 25 East Hartsdale Avenue (containing an auto service garage), in a 

correspondence dated, April 17, 2018, indicated that there are plans to initiate an amalgamation of the 

two properties for the purposes of demolition and replacement with an attractive multi-family building 

fronting on East Hartsdale Avenue. Such a project would require a rezoning of both properties to be fully 

within the M-174 District, where presently 100% of 25 East Hartsdale Avenue is in the M-174 District and 

presently approximately 30% of 12 Wilson Street is in the M-174 District. This project, if implemented 

would represent approximately $12,000,000 of private investment in a manner that would be consistent 

with the vision of Four Corners.  

        Public Improvements 

The Town of Greenburgh applied for and received a $1.2 million sidewalk grant from NY State (SAM 

Funding and Transportation Alternative Funding) for a 3,400 linear foot stretch of sidewalk along the 

west side of Central Park Avenue beginning at the Four Corners Intersection. This connection will provide 

a significant population in the Town with safe access to the 4 Corners PROSPER District where such access 

presently does not exist. Safe and accessible sidewalk access exists from the east (via East Hartsdale 
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Avenue) and from the north (Central Park Avenue). Enhanced pedestrian access to the west (via West 

Hartsdale Avenue) is a necessary component of the Four Corners revitalization. A sidewalk up West 

Hartsdale Avenue would provide many Town residents with access to this District and to the Hartsdale 

Train station, where presently no sidewalk exists. 

4) Recent or impending job growth. Describe how recent or impending job growth within or near the DRI 

area will attract professionals to an active life in the downtown, support redevelopment, and make growth 

sustainable in the long-term. 

As noted in Section 3 of this grant application, major development projects have been constructed in the 

Town of Greenburgh within the last few years. Of those nine listed projects, over 500 jobs have resulted. 

When including the 1,800 new employees that would inhabit the recently approved R&D Campus, over 

2,000 new jobs are projected in the Town over the next 10 years. 

Based on U.S. Census Bureau 2007-2011 American Community Survey data, Town of Greenburgh 

residents comprised approximately 22,400 workforce members. Within the Town of Greenburgh, small 

businesses (10 employees or less) employed approximately 75% of the Town’s workforce.                                 

In addition to Regeneron, the Town’s largest employer, other large scale employers exist within the Town 

(Siemens Healthineers - 725 employees; Coca-Cola Bottling Co. - 450 employees; Acorda Therapeutics - 

421 employees; and Fed Ex Distribution - 300+ employees). 

5) Attractiveness of physical environment. Identify the properties or characteristics that the DRI area 

possesses that contribute, or could contribute if enhanced, to the attractiveness and livability of the 

downtown for a diverse population of varying ages, income, gender identity, ability, mobility, and cultural 

background. Consider, for example, the presence of developable mixed-use spaces, varied housing types at 

different levels of affordability, walkability and bikeability, healthy and affordable food markets, and public 

parks and gathering spaces. 

The 4 Corners PROSPER District contains the potential to be transformed from a single-use 

(retail/service/restaurant) series of inaccessible buildings to an exciting attractive downtown for a 

diverse population of varying ages, income, gender identity, ability, mobility, and cultural background.  

Diversity is a trait that is proudly celebrated in the Town of Greenburgh and is evident when considering 

the wide array of educational, cultural, recreational and social activities that take place throughout the 

Town. The Town’s Comprehensive Plan highlights these assets which include programming through the 

Town’s Community Center/Parks and Recreation/Library and includes private institutions where theatre 

and the arts are prevalent.  

The Town of Greenburgh has been proactive regarding affordable housing. A 10% affordable housing 

requirement is applicable for new multi-family developments. In total, these requirements, with 

additional exclusively affordable housing developments have contributed over 450 units of affordable 

housing units in the Town.  

The Live, Work, Play concept that would be the focal point of Four Corners redevelopment represents 

an excellent opportunity to incorporate affordability, inclusiveness and inviting mixed-use spaces. The 
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proximity of Four Corners to the Hartsdale Train Station, renders this revitalization area a Transit 

Oriented Development. The walkability of this District to the train station and related retail areas 

increase the attractiveness of the local physical environment.  

Regarding housing for those seeking to age in place, the Town of Greenburgh recognizes aging in place 

as extending beyond simply staying in one residence through various walks of life. This concept, as 

identified in the Town’s Comprehensive Plan has been broadened to note the importance of providing 

diverse housing options throughout the Town.  

6) Quality of Life policies. Articulate the policies in place that increase the livability and quality of life of the 

downtown. Examples include the use of local land banks, modern zoning codes, comprehensive plans, 

complete streets plan, transit-oriented development, non-discrimination laws, age-friendly policies, and a 

downtown management structure. If policies achieving this goal are not currently in place, describe the 

ability of the municipality to create and implement such policies.  

The most important component of the 4 Corners PROSPER District pertains to quality of life. In a broad 

sense, retrofitting a place that has qualities of inaccessibility, unattractiveness and underutilization, to a 

place that is inviting, lively, safe and accessible would represent a Town-wide quality of life 

improvement. Regardless of whether a resident in the Town resides within short distance to the 4 

Corners PROSPER District, such an improvement in the center of the Town would be recognized by 

residents and businesses throughout the Town.  

Several specific policies that are in place in the Town of Greenburgh that would contribute to the success 

of realized Four Corners and would greatly enhance quality of life.  

Complete Streets - The Town’s Comprehensive Plan identifies that supportive land-use development 

patterns and related site design are necessary to achieve complete streets. The recently submitted 

supplemental study and vision for Four Corners notes the deficiencies that exist in the area with respect 

to complete streets (lack of pedestrian amenities, optimizing bus pick-up/drop-off, adequate turning 

lanes, etc.).  Any redevelopment proposal will incorporate the tenets of Complete Streets as a basis for 

redesign, raising quality of life for pedestrians, bus riders, auto users, and bicyclists. In a separate portion 

of the Town, the Town of Greenburgh is in the process of leading an inter-municipal Complete Street 

study for Rt. 119 with a grant from the New York State Thruway Authority in connection with the New 

NY Bridge. This study, which will be complete in 2018, will have relevant design implications for a project 

such as the Four Corners Redevelopment.  

Environmental Sustainability - The Town of Greenburgh has been at the forefront of environmental 

stewardship on several levels. Many sustainable development best practices have been implemented 

either informally or as adopted policy in the Town. Green construction best management practices 

would be components of the 4 Corners PROSPER District. Green Building (LEED) elements such as green 

roofs, Home Energy Conservation Requirements, Photovoltaics, Rainwater Harvesting have all recently 

been successfully implemented into various new construction projects, as have site plan elements such 

as rain gardens, pocket parks, and alternatives to pervious asphalt.  
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Modern Zoning Codes - The recently submitted (April 18, 2018) Town of Greenburgh Four Corners Study 

entitled, “Hartsdale 4 Corners Revitalization” cites the need for a Form-Based Zoning Code to facilitate 

high quality mixed-use development. Because each of the four corners of the study area have historically 

been built to the sidewalk and respective street frontage, and as a result of the urban design principles 

of proper scale and walkability, it is apparent that the general form of the Four Corners revitalization 

lends itself to attractive buildings built to a street frontage of sidewalks, benches, and complementing 

landscaping. With such parameters established as a baseline, Form-Based Zoning Codes provide the 

flexibility needed for minimal or zero lot line setbacks, while still providing traditional height and bulk 

controls. The Town of Greenburgh’s Comprehensive Plan, POLICY 12.2.2.1, states,  “Consider utilizing 

graduated density zoning or other innovative zoning techniques to promote cohesive development 

through land assembly.” From a procedural perspective, following adoption of the Four Corners 

Comprehensive supplement, such an innovative zoning technique would be a proper enabling zoning 

control to facilitate mixed-use development.  

The Town of Greenburgh, has a proven record of area planning and creation and implementation of 

innovative zoning enabling legislation. In connection with the adoption of the Town’s Comprehensive 

Plan in 2016, the Plan’s incorporation of policy to promote an intensified Research and Development 

Cluster spearheaded the creation of a Planned Economic Development (PED) District which offered a 

floor area density bonus for development consistent with the Plan. The resulting zoning district 

facilitated the prior referenced 1,000,000 sq. ft. Research and Development site plan application which 

was approved in 2017. 

Housing Diversity - A new zoning district will be necessary to facilitate the Four Corners vision. An 

appropriate affordable/work force housing component will be required pursuant to the Town of 

Greenburgh Comprehensive Plan. POLICY 10.2.2.2. of the Plan states, “Require a 10% affordable or work 

force housing set-aside provision in any new zones that permit multi-family, or any zones that currently 

permit multi-family and do not already have such a requirement.” 

7) Public Support. Describe the public participation and engagement process conducted to develop the DRI 

application, and the support of local leaders and stakeholders for pursuing a vision of downtown 

revitalization. Describe the commitment among local leaders and stakeholders to preparing and 

implementing a strategic investment plan. Identify an initial local lead for the program that will work with 

outside experts to convene a DRI Local Planning Committee to oversee the plan.   

This DRI application is the product of a publicly supported initiative to build a vision for a Four Corners 

revitalization. Headed by Ms. Patrice Ingrassia and Ms. Christine Broda, of Inspired Places, LLC, on behalf 

of two property owners at the Four Corners intersection, several community meetings with the public 

have taken place. At each of these meetings before the Hartsdale Neighbors Association, several of 

which were heavily attended, many in attendance enthusiastically supported the vision. On Tuesday, 

April 10, 2018, Inspired Places presented a full vision of the Four Corners revitalization concept to the 

Town of Greenburgh Town Board. At that meeting a petition in support of the redevelopment initiative 
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was delivered to the Town Clerk which contained over 500 signatures. Representatives from the New 

York State Department of Transportation and from the Westchester County Planning Department were 

invited and attended the April 10th meeting.  

In addition to public support, Inspired Places has made presentations to several public agencies including 

the Greenburgh Central School District, the Hartsdale Fire Department, and Hartsdale Public Parking 

District (HPPD). Town of Greenburgh Councilman Kenneth Jones, Esq., liaison to the HPPD, and Town 

Planning Commissioner Garrett Duquesne, AICP, were both present at the HPPD meeting. The potential 

for a public private partnership exists and provides the potential for the HPPD to obtain new structured 

parking within the 4 Corners PROSPER District, as well as accommodating overflow parking needs.  

Inspired Places additionally and separately presented to Town Officials including representatives of the 

Police Department, the Commissioner of the Department of Public Works, Commissioner of Planning, 

and Town Engineer.  

The Town of Greenburgh, through the leadership of Planning Commissioner Garrett Duquesne (local 

lead), is prepared to work collaboratively with outside experts to convene a DRI Local Planning 

Committee to oversee the strategic investment plan. Mr. Duquesne was the primary author of the 

Town’s Comprehensive Plan, which was a product of numerous public outreach/public solicitation for 

comments, and consensus. As Commissioner of the Department of Community Development, Mr. 

Duquesne has worked with Planning, Engineering (Environmental/Civil/Transportation) and Economic 

Development specialists on environmental impact statements, corridor-based studies, affordable 

housing plans, grant applications, etc., all of which have entailed close coordination and planning with 

the public.  

On May 23, 2018, the Town Board of the Town of Greenburgh unanimously approved a resolution in 

support of the submission of a Downtown Revitalization Initiative Grant Application associated with the 

Hartsdale Four Corners Study Area.  

8) Project List to Demonstrate Readiness: Describe opportunities to build on the strengths described above by 

providing a list of transformative projects that will be ready for implementation with an infusion of DRI 

funds within the first one to two years (depending on the scope and complexity of the project) and which 

may leverage DRI funding with private investment or other funds.  Such projects could address economic 

development, transportation, housing, and community development needs. While such projects should 

have demonstrated public support, it is recognized that projects will ultimately be vetted by the Local 

Planning Committee and the State. Explain how most projects proposed for DRI funding demonstrate their 

readiness for implementation. 

The 4 Corners PROSPER District entails major redevelopment consisting of public and private 

improvements. The public improvements identified for direct DRI investment include the following: 

Transportation Improvements - In meeting with representatives of the Town of Greenburgh Police 

Department, and consistent with conditions noted in the Comprehensive Plan; pedestrian/bike safety, 

traffic safety, parking, and traffic congestion are the primary transportation challenges faced in the 4 
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Corners PROSPER District. Improvements in the rights-of-way (New York State [Central Park Avenue 

South/North and West Hartsdale Avenue] and local [East Hartsdale Avenue]) can mitigate these 

challenges with the exception of parking, which will be addressed with off-street infrastructure. Features 

such as a widening of Central Park Avenue, East Hartsdale Avenue, and West Hartsdale Avenue can 

enable additional turning lanes, pedestrian refuge islands, and enhanced pedestrian and vehicular 

signalization. These are public improvements that would be a part of the project, and be a key 

contributor to enhanced quality of life.  

Aesthetic Improvements - With respect to area aesthetic considerations, in addition to the major 

improvements that would result from attractive mixed-use buildings, related greenpaces/pocket parks, 

benches and sidewalks; the burial of overhead wires is a public improvement necessary in connection 

with revitalization.  

Infrastructure Improvements - In meeting with the Commissioner of the Department of Public Works, 

two essential infrastructure components are of sufficient size and condition: public water and public 

sanitary sewer. Noted in the Town’s Comprehensive Plan, however, are stormwater conditions 

experienced in the 4 Corners PROSPER District and locations along the East Hartsdale corridor. Public 

improvements are necessary to increase capacity for this system, which when implemented, will not 

only benefit the Four Corners area, but existing uses along East Hartsdale Avenue.  

The private improvements identified for direct DRI investment include the Demolition of project areas 

and the prior noted public improvements to be made.  

From an investment perspective, it is projected that the above-referenced public and private 

improvements, when implemented, and spread out amongst the $9.7 million allocated, will facilitate the 

private sector to concurrently invest $220,000,000 into the Town of Greenburgh with buildings, 

greenspaces and related parking amenities, as depicted on Tables 1-1 and 1-2.  

9) Administrative Capacity. Describe the extent of the existing local administrative capacity to manage this 

initiative, including potential oversight of concurrent contracts once projects are selected for award.  

The Town of Greenburgh has the administrative capacity to work with several planning partners to 

coordinate the public and private improvements necessary within a two-year period of completion of 

the Strategic Investment Plan. The Planning partners involved will be the New York State Department of 

Transportation, Hartsdale Public Parking District, utility providers (Con Edison, Verizon, Altice, etc.), 

various Westchester County agencies, private consultants (Transportation, Civil, Environmental 

Engineers), local private stakeholders (civic associations, residents, business owners, developers). Town 

oversight over the public improvements (pedestrian/bike safety, traffic safety, traffic improvements, 

stormwater improvements, u/g utility coordination) and private improvements undertaken by the 

private sector such as site demolition will be part of a public-private partnership. 
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10) Other. Provide any other information that informs the nomination of this downtown for a DRI award. 

The 4 Corners PROSPER District is a downtown poised for development with a live, work and play focus. It is 

surrounded by a dynamic community that has already started to show signs of attracting fast growing 

multi-generational demographic groups, including the fast-growing Millennial workforce.  

DRI investment projects will catalyze: further investment in projects for bringing far-ranging prosperous 

community results, the creation of a public/private partnerships with exciting and economic outcomes, 

strong sense of place for those who wish to live in mixed-use development and access its transit-oriented 

location. It will enable entrepreneurial energy with modern, mixed-use form-based zoning that enables 

people to operate diverse new businesses that can sustain Internet competition; provide high-quality, 

well-paying jobs; and a skilled local workforce expansion.  The already diverse resident population will 

be supported by affordable housing and employment opportunity.   

DRI funding will provide the community-focused Four Corners PROSPER District with the resources 

necessary to catalyze opportunity at Four Corners, Greenburgh and the much wider community.  
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Table 1-1: Town of Greenburgh DRI Funding Allocations 

Project Projected Cost (from $10,000,000) 

Strategic Investment Plan $300,000 

Building Demolition $1,000,000 

Rights-of-Way Improvements 

(Lane Widening, u/g Utilities) 
$6,000,000 

Stormwater Improvements $2,700,000 

 

Table 1-2: Supplementing Private Investment 

Project Projected Cost (from $240,000,000) 

Site Acquisition $20,000,000 

Building Construction $180,000,000 

Parking Construction $40,000,000 

 


