Glens Falls
Downtown Revitalization Initiative

AGENDA

Downtown Revitalization Initiative
Glens Falls, NY

Committee Meeting 2
October 12, 2016, 2:00 PM - 4:00 PM

1. Introduction and Welcome [2:00 - 2:05]

2. Project Status [2:05 - 2:10]
= Review Timeline

3. Code of Ethics [2:10 - 2:20]

4. Community Outreach Update [2:20 - 2:35]
= Review and Comment on Survey
=  Online tools [website and social media]

5. Update on DRI Plan Sections [2:35 - 2:50]
= Review Downtown Vision, Goals, and Objectives

6. Project Idea Exercise [2:50 - 3:35]
= Recently Completed and Underway
= Strategies and Project Ideas
= Committee Discussion of Highest Priorities and What's Missing

7. Next Steps [3:35 - 3:45]
= Set dates for Community Engagement Events (Committee)
Tentative Dates:
— December 3, January 18, February 15
= Finalize Downtown Vision Goals, and Objectives (BFJ)
= Finalize Downtown Profile and Assessment (BFJ)
= Finalize Survey and open to public (BFJ)

8. Public Questions and Comments [3:45 - 4:00]



Glens Falls Downtown Revitalization Initiative (DRI) Project Timeline

2016 - 2017
August September October November December January February
1. Project Initiation, Analysis, Visioning
A. Local Planning Committee Coordination | H N N = = B N N O = .
B. Community Engagement Strategy
C. Downtown Profile and Assessment
D. Downtown Vision, Goals and Obijectives
2. Issues and Opportunities
E. Revitalization Strategy Outline
F. Revitalization Strategies and Action Plan
3. Final Plan and Implementation
G. Priority Project Profiles - Em == .
H. Implementation Strategy
I. Performance Indicators/Metrics
J. Final DRI Plan
Local Planning Committee/Glens Falls Staff Meetings and Calls 2/8
Public Workshops (4) TBD TBD TBD
Task Project Deliverables Due Date
1.A. Local Planning Committee Meeting Records Ongoing
1.B. Community Engagement Strategy/Public Engagement Materials  September 28, 2016/Ongoing
1.C. Downtown Profile and Assessment October 26, 2016
1.D. Downtown Vision Statement, Goals, and Objectives October 14, 2016
2.E. Revitalization Strategy Outline October 26, 2016
2.F. Revitalization Strategies and Action Plan December 16, 2016
3.G. Priority Project Profiles January 13, 2017
3.H. Implementation Strategy January 27, 2017
3.1. Performance Indicators/Metrics January 27, 2017
3.J. Draft DRI Plan February 3, 2017
Final DRI Plan February 28, 2017





