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PUBLIC SECTOR PROJECTS (cont)
 PROJECT/  LOCATION DESCRIPTION PROJECTED  PROJECT 
   START DATE COST

Building Improvement Fund
Downtown

Housing Improvement Fund
Downtown

Watson-Johnson 
Entrepreneurship  Program
Downtown

Branding. Downtown

The Village will establish a fund to provide grants up to 
$75,000 to renovate mixed-use buildings, including building 
facades, commercial renovations, and the rehabilitation 
and/or development of upper floor housing units.

The Village has two connective corridors, McKinley and 
Madison Avenues, with a number of substandard residential 
properties. An existing home improvement fund will be 
established to provide grant/loan funds to renovate the 
exterior of residential properties on these two streets.

The Village has been successful in attracting numerous 
large advanced manufacturing firms.  In order to support 
the development of small, local businesses, the Village will 
provide seed funding to small, local startup businesses.

In order to fully leverage the benefits of DRI investments, 
the Village will develop and launch a downtown brand-
ing and marketing campaign to complement the ongoing 
efforts to recruit advanced manufacturing firms and talented 
employees to the community.

2020

2020

2020

2020

$300,000

$400,000

$150,000

$50,000




















































