Analyze. Advise. Act.

Agenda

City of Plattsburgh DRI
Local Planning Committee (LPC) Kickoff Meeting | 9.15.2016 | 1:00PM — 2:30PM

1. Welcome | Mayor Jim Calnon and President John Ettling — Co-Chairs, 5 minutes

2. Introductions | All, 5 minutes

a.
b.

o

o

Local Planning Committee members
City of Plattsburgh staff
DOS, HCR, ESD staff

Consultant Team members

3. Downtown Revitalization Initiative (DRI) Overview | HR&A, 10 minutes

a.
b.

o 0

Program overview
Goals and outcomes
Roles: DOS/HCR/ESD, the LPC, and the Consultant Team

Consultant Team members and experience

4. Project Context & DRI Goals | HR&A, 20 minutes

a.
b.
c
d.

e.

City of Plattsburgh overview

Recent planning work and key findings
Identified strategies and priority projects
Confirmation of study area

Discussion of Plattsburgh DRI Proposal

5. Project Schedule and Scope | HR&A, 15 minutes

6. Community Engagement Strategy | River Street, 15 minutes

a.

Community engagement goals

b. Draft engagement plan and timeline

7. Next Steps | HR&A, 5 minutes

8. Public Comment Period | River Street, 10 minutes

A guided tour of Downtown Plattsburgh led by City of Plattsburgh staff will follow.



