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Western New York 
Downtown Revitalization Initiative (DRI) & Smart Growth Community Fund 

 

Application Template 

Applications will be received by the Regional Councils. Applicant responses for each section should be as 

complete and succinct as possible. Applications must be received by the Western NY Regional Economic 

Development Council by 4:00 PM on June 14, 2017.  Submit your application as a Word Document to NYS-WNY-

REDC@esd.ny.gov.  

BASIC INFORMATION 

Regional Economic Development Council (REDC) Region: Southern Tier 

Municipality Name:  Village of Wellsville 

Downtown Name:  Village of Wellsville Central Business District 

County:  Allegany 

Vision for Downtown. Provide a brief statement of the municipality’s vision for downtown revitalization. 

Our vision is for a prosperous community built upon a diverse and growing economy. It is a vision where 

we capitalize on our rich, natural resources; the strengths of our basic institutions; and the energy and 

talents of our residents. It is a vision that draws upon our history and heritage while simultaneously 

embracing change. This vision includes a quality of life that is attractive to our youth, young families, 

professionals and executives, general workforce, and our most mature residents. 

Justification. Provide an overview of the downtown, highlighting the area’s defining characteristics and the 

reasons for its selection. Explain why the downtown is ready for Downtown Revitalization Initiative (DRI) 

investment, and how that investment would serve as a catalyst to bring about revitalization.      

A vital Main Street is necessary for the continued success of the Village of Wellsville being the economic hub of 

Allegany County. 

The Allegany County Economic Development Office recognizes the importance of the Wellsville Central Business 

District as a center of commerce for the county, a source of sales tax revenue, and a concentration of services 

important to the quality of life, not just in the Village of Wellsville, but in the entire county.  

The Central Business District contains Allegany County's only acute-care hospital, physician practices for many of 

the doctors associated with Jones Memorial Hospital, pharmacies, and the offices of all of the health care agencies 

serving the county. Additionally, the Wellsville Central Business district contains the largest and most 

comprehensive public library in the county, banks, attorney's offices and insurance agencies serving a 

preponderance of Allegany County residents, as well as drawing business from outside the county. 

Music on the Lawn held at the David A. Howe Public Library weekly throughout the summer started through the 

Village of Wellsville's Circuit Rider program 15 years ago as a way to stimulate traffic in downtown Wellsville, Music 

on Lawn has continued and flourished with funding from the Village, the New York State Council on the Arts 

Decentralization Grants program, and donations from private individuals. Music on the Lawn draws hundreds of 

spectators to the David A. Howe Public Library lawn each week during the summer time for concerts and other 

performances. A vibrant downtown enhances the success of the Music on the Lawn series. 
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DOWNTOWN IDENTIFICATION 

This section should be filled out with reference to the list of desired attributes for participation in the DRI as set 

forth in the DRI program description.  

1) Boundaries of the Downtown Neighborhood. Detail the boundaries of the targeted neighborhood, 

keeping in mind that there is no minimum or maximum size, but that the neighborhood should be 

concentrated and well-defined. Core neighborhoods beyond a traditional downtown or central business 

district are eligible, if they can meet other criteria making them ripe for investment.  Attach a map that 

clearly delineates the downtown neighborhood.     

The targeted area is defined as follows: Central Place south on Main Street to West State Street. The 

eastern boundary is one block east of Main Street and the western boundary id one block west of Main 

Street. (See attached map) 

2) Catchment area. Outline why the downtown, or its catchment area, is of a size sufficient to support a 

vibrant, year-round downtown, with consideration of whether there is a sizeable existing or increasing 

population within easy reach for whom this would be the primary downtown destination.   

The catchment area is made up of 6 blocks located in the heart of the central business district, in which is 

located nine restaurants’, a magnificent public library, the Wellsville Creative Arts Center, Jones Memorial 

Hospital and numerous retail stores that include but are not limited to a jewelry store, clothing stores, 

shoe store and electronics’ stores. 

The Village of Wellsville is also the economic hub for all of Allegany County. The businesses in the village 

employ many county residents, who often shop and socialize in the village after work. 

3) Past Investment, future investment potential. Describe how this downtown will be able to capitalize on 

prior or catalyze future private and public investment in the neighborhood and its surrounding areas.  

The Village of Wellsville has historically been very attentive to maintaining and revitalizing the Main Street 

Central Business District.  Numerous studies have been undertaken to determine the most feasible approach 

to provide for this.   The most recent study that delineates the best possible approach to this end is a study 

undertaken by the nationally noted Hyatt Palma and Associated.  Instead of bemoaning the common plight of 

Central Business Districts across New York State and the Country, the Village has taken a very proactive and 

rigorous approach to this problem. Past initiatives include but are not limited to the following:  

 the New York State Department of State, Circuit Rider Program,  
 participated in the HUD/Small Cities Community Development Block Grant Program,  
 sponsored a Joint Comprehensive Plan for the Village and Town of Wellsville,  
 authorized a Consolidation Study,  
 employ full-time, experienced and professional Building Inspector/Code Enforcement Officer;  
 maintain and replenish a sizable Revolving Loan Fund targeting the Central Business District and 

aimed at retaining existing businesses and creating new business and therefore new jobs  
 made a conscious decision to maintain the Municipal Building as an anchor on Main Street which is 

included in the Joint Comprehensive Plan 
 Two New York State Main Street Grants in 2007 and 2008 total investment of one million dollars. 
 2016 Village of Wellsville received one million dollars from Empire State Development and $500,000 

from New York Main Street Program to save a building in the heart of the central business district. 
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4) Recent or impending job growth. Describe how recent or impending job growth within, or in close 

proximity to, the downtown will attract professionals to an active life in the downtown, support 

redevelopment, and make growth sustainable in the long-term.  

Wellsville enjoys the benefits of two major educational institutions.  Alfred State College has a Wellsville 

campus, as well as its main campus in Alfred, NY.  Alfred University with its leadership role in ceramics 

education is located approximately fifteen miles from Downtown Wellsville.  Commercial entities include 

Siemens Government Technologies with long term Federal contracts and Otis Eastern Service, a major 

pipeline contractor experiencing unprecedented growth as evidenced by recent office expansion of 

roughly 25%. The 50,000 sqft former Lufkin / General Electric site manufacturing and office complex is 

predicted to be occupied within the very near future.  The education and commercial entities in 

Downtown Wellsville’s area will continue to offer significant professional employment opportunities.    

5) Attractiveness of physical environment. Identify the properties or characteristics that the downtown 

possesses that contribute, or could contribute if enhanced, to the attractiveness and livability of the 

downtown for a diverse population of varying ages, income, gender identity, ability, mobility, and cultural 

background. Consider, for example, the presence of developable mixed-use spaces, varied housing types at 

different levels of affordability, walkability and bikeability, healthy and affordable food markets, and public 

parks and gathering spaces. 

The Alfred Housing Committee owns 100 units of low-to-moderate-income housing for senior, disabled 
and low income families all located in the Village of Wellsville. These housing units, which have Federal 
515 Rental Assistance or New York State Rental Assistance, have waiting lists of over 50 people, who 
generally must wait anywhere from 8 to 12 months for a unit. Every subsidized apartment complex in the 
Village is 100% occupied. There are also numerous second floor apartments along Main Street in the 
Central Business District that create walking traffic, which enhances business in the Village of Wellsville. 
 
The Village has recently worked with the Wellsville Area Chamber of Commerce on initiatives in relation 

to the Wellsville Vision 2020 Walkable Community initiative, such as discussing the possibility of 

incorporating ‘Complete Streets’ in various areas of the downtown and Village, which will provide bicycle 

and pedestrian facilities and amenities.   North Main Street has recently undergone streetscape 

improvements with new lighting, benches, crosswalks, and landscaping.    

ACCESS Allegany is Allegany County’s public transit system offering public transportation to Wellsville 

residents.  ACCESS Allegany also provided Mobility Management services for those who are seeking 

employment, education, social independence and healthcare services.  Daily bus passes cost $1.00.  

Disabled persons have a discounted fare of $.50.  Bicycle racks are equipped on buses to provide more 

mobility options to travelers.   

July 2016, the Genesee River Wilds opened the Riverwalk access site in Wellsville, which connects to the 

Blueway.  Genesee River Wilds is in the process of creating a Blueway trial that will run 62 miles from 

Genesee, Pennsylvania through Portageville, New York.   The Riverwalk is expected to be a connecting 

piece to the WAG Trail, Upper Genesee River Trail and north to the Genesee Valley Greenway.  The 

Riverwalk provides an informational kiosk, which is an active launch site for kayaks and canoes into the 

Genesee River.    
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The Ridgewalk and Run race, sponsored by the Jones Memorial Hospital, is growing in popularity.  The 

Wellsville Chamber of Commerce has worked with the Village in relation to the Wellsville Vision 2020 

Walkable Community initiative and has discussed a variety of projects, such as conceptualizing areas 

where ‘Complete Streets’ can be incorporated.  The WAG Trail, managed by NYSDEC, is a 9-mile multi-use 

recreation trail and historic transportation corridor in Allegany County, extending between the Village of 

Wellsville and the Pennsylvania state line.  It follows the route of the former Wellsville, Addison and 

Galeton Railroad along the upper Genesee River, just a few miles from its headwaters.  The trail is open 

for all non-motorized uses, and is popular with fishermen for access to the Genesee River which flows 

through the Central Business District in the Village of Wellsville.  

The Wellsville Lions Club sponsors its annual trout derby that usually draws over 800 fishermen to the 

community for a weekend in April.  

Jones Memorial Hospital is located in the heart of the Central Business District and  provides a full array of 

clinical services, including Primary Care, Pediatrics, Women’s Health, Pulmonary Medicine, Rehabilitation, 

Sleep Medicine and General, Obstetrics/GYN, Podiatry and Orthopedic surgery. The hospital provides 

Emergency Room services, Intensive Care, Obstetrical Care, walk in visits and has full service imaging and 

lab testing facilities. Jones Memorial Hospital employs approximately 385 employees and is one of the 

largest employers in the community. 

Music on the Lawn, organized by volunteers, is a series of concerts and musical performances staged on 

the lawn of the David A. Howe Public Library on Thursday evenings from June through August. Donations 

and modest grant funds support the program.   

There is a Farmer’s Market that is held on Thursdays from May through October at the Giant Food Mart 

parking lot that is contiguous with the Central Business District..  

The Wellsville Chamber of Commerce sponsors many other events, such as the Christmas Open Houses 

and the downtown music festival, which draw people to the community.  

The Boy Scouts have created a historic walking trail in the Village of Wellsville with a guide that explains 

different points of interest along the trail. The trail starts and ends in Island Park. 

Broadband internet service is available throughout the Village of Wellsville provided by Time Warner 

Cable and Verizon.  

Quality of Life policies. Articulate the policies in place that increase the livability and quality of life of the 

downtown. Examples include the use of local land banks, modern zoning codes, comprehensive plans, 

complete streets plans, transit-oriented development, non-discrimination laws, age-friendly policies, and a 

downtown management structure. If policies achieving this goal are not currently in place, describe the 

ability of the municipality to create and implement such policies.  

The Village of Wellsville shall preserve and enhance the quality of life of its residents by effectively 

planning for growth, recreational opportunities, quality community services, and enhancing resources for 

all residents, while maintaining the small town characteristics that define the Village of Wellsville.  

Wellsville has been fairly successful at creating good quality of life in the community, cultural activities, 

and the community’s heritage that have been addressed.   Future investments will respond to the 

changing needs and lifestyle of our local population and foster a community that is healthy and livable.  
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 The Village of Wellsville regulates development through zoning, Board of Health Regulations and 

environmental regulations.  Of these regulatory tools, zoning is the most important, especially for historic 

small Villages like Wellsville, due to their capacity to steer redevelopment and its capacity to guide 

development of vacant land. The Village of Wellsville Zoning law was first adopted in 1978, with 

subsequent updates on an as needed basis.  In accordance with New York’s zoning enabling statues (the 

state statutes, which gives Towns and Villages the power to enact local zoning laws) all require that 

zoning laws be adopted in accordance with a comprehensive plan and provide the backbone for local 

zoning law.  The Village is encouraged after adoption of the Comprehensive Plan to create a committee to 

monitor and review the progress of the comprehensive plan. Each zoning district has dimensional and use 

requirements, and many uses require a special exception use, i.e., an approval granted at the discretion of 

the Zoning Board of Appeals.  The Planning Board exercises control over activities and uses that to require 

site plan review. 

The Village of Wellsville is working with the Wellsville Area Chamber of Commerce on initiatives in 

relation to the Wellsville Vision 2020 Walkable Community initiative, such as discussing the possibility of 

incorporating ‘Complete Streets’ in various areas of the downtown and Village, which will provide bicycle 

and pedestrian facilities and amenities. 

6) Support for the local vision. Describe the public participation and engagement process conducted to 

support the DRI application, and the support of local leaders and stakeholders for pursuing a vision of 

downtown revitalization. Describe the commitment among local leaders and stakeholders to preparing and 

implementing a strategic investment plan. Identify an initial local lead for the program that will work with 

outside experts to convene a local DRI Planning Committee to oversee the plan.  

Economic Growth, Downtown Revitalization, and Property Tax Reductions were the three major planks of 

the platform presented by the current Mayor in the recent (November, 2016) election.  The Greater 

Wellsville Chamber of Commerce has already begun the effort of gathering Downtown Businesses and 

Property Owners to review their potential plans and opportunities to improve the Downtown area.  

Current tally of projects for a subset of that group represents approximately $500,000 of improvements 

and enhancements.    

7) Readiness: Describe opportunities to build on the strengths described above, including a range of 

transformative projects that will be ready for implementation with an infusion of DRI funds within the first 

one to two years (depending on the scope and complexity of the project) and which may leverage DRI 

funding with private investment or other funds.  Such projects could address economic development, 

transportation, housing, and community development needs. While such projects should have 

demonstrated public support, it is recognized that projects will ultimately be vetted by the Local Planning 

Committee and the State. Explain how the majority of projects proposed for DRI funding demonstrate their 

readiness for implementation. 

Projects include those identified in #6 above (façade changes, physical plant updates, upper floor 

residential improvements) as well as the opportunity to enhance the block including the former Burrous 

Building, which is to be transformed into a retail, office, residential area. Included in that block are 

another former retail store, a retail / residential building, and a Community Garden. 
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8) Administrative Capacity. Describe the extent of the existing local administrative capacity to manage this 

initiative, including potential oversight of concurrent contracts.  

The Village of Wellsville will work with the Alfred Housing Committee, Inc. a Rural Preservation Company 

contracted with the New York State Housing and Community Renewal to manage this initiative, including 

potential oversight of concurrent contracts. The Alfred Housing Committee has successfully written and 

administered multi-million dollars’ worth of contracts for the Village of Wellsville in the past quarter of a 

century. 

9) Other. Provide any other information that informed the nomination of this downtown for a DRI award.  

Click here to enter text. 

 

 

*Don’t forget to attach a map that clearly delineates the downtown neighborhood. (See item 1.)    




