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Downtown Revitalization Initiative 

Application Template 

Applications for the Downtown Revitalization Initiative will be received by the Regional Councils. 
Applicant responses for each section should be as complete and succinct as possible. Applications must 
be received by the Mid-Hudson Regional Economic Development Council by 4:00 PM on June 14, 
2017.  Submit your application as a Word Document to NYS-MidHudson@esd.ny.gov.  

BASIC INFORMATION 

Regional Economic Development Council (REDC) Region: Mid-Hudson 

Municipality Name:  Village of Tarrytown 

Downtown Name:  Tarrytown Waterfront and Downtown 

County:  Westchester 

Vision for Downtown. Provide a brief statement of the municipality’s vision for downtown 
revitalization. 

Tarrytown’s downtown is at the cusp of an exciting new expansion. This is especially important related 
to the impacts anticipated from the projected influx of thousands of tourists into the Village of 
Tarrytown over the New NYBridge and its Shared Use Path (SUP).  The Village’s traditional 
downtown, along Main Street and Broadway, is a popular, walkable destination with a variety of shops 
and restaurants and the regionally important Tarrytown Music Hall as its anchor. The Village is working 
to not only improve the Downtown through planning and investment, it is recognizing its challenges and 
potential. Recently, through leveraging State and County resources and careful thought and public 
engagement, the Village has also turned its attention to its train station area and waterfront. This former 
industrial area has seen recent private and public investment and has the potential to be the home for 
new mixed-use neighborhoods bringing jobs, housing, recreation and tax revenue that better link the 
existing downtown to the River, the Village’s transit hub, the region’s pedestrian and bicycle trailway 
system and unforgettable vistas of the River and the New NYBridge.   

The Village, with assistance from the New York State Department of State (through a CFA-funded 
LWRP grant) and Westchester County, is updating its Village-wide Comprehensive Plan and developing 
new form-based zoning tools for its station area and waterfront. The plan and zoning will reflect a 
community-wide visioning exercise and build on three years of public outreach and focus on the station 
area and waterfront. The most recent report developed by the Village, Tarrytown, Connected, presented 
several alternative visions for Village-owned and private properties around the station and waterfront, as 
well as a Village-wide Economic Development Strategy. Several key infrastructure improvements were 
identified – investments that recognize Smart Growth principles by encouraging walkable, mixed-use 
development near transit and jobs, where surface parking lots, underdeveloped parcels and vacant lots 
now sit.  
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The planning and redevelopment of Tarrytown’s downtown, station area and waterfront must recognize, 
and take advantage of, regional pressures and opportunities, including the redevelopment of the former 
General Motors property, within walking distance in nearby Sleepy Hollow and the upcoming opening 
of the New New York Bridge with its future transit infrastructure and the multi-use pathway landing just 
to the south of Downtown. Developers and property owners have a keen interest in Tarrytown’s next 
steps and the Village has turned its attention to ensuring that growth is sustainable, resilient to future 
climate and weather impacts and carefully reflects the needs of current and future Tarrytown and 
regional residents, workers and visitors.  

 

Justification. Provide an overview of the downtown, highlighting the area’s defining characteristics and 
the reasons for its selection. Explain why the downtown is ready for Downtown Revitalization Initiative 
(DRI) investment, and how that investment would serve as a catalyst to bring about revitalization.      

The Village of Tarrytown Downtown includes the Village’s central business district, or traditional 
Downtown core, as well as the nearby train station and waterfront areas. Much of the traditional 
downtown character is due to its older 19th and early 20th century low-rise commercial buildings lining 
both sides of Broadway and Main Street, many of which have street-level shops with residences and 
offices above. The recognized Downtown anchor is the 132-year old Tarrytown Music Hall, a cultural 
center of the Village, which attracts thousands of visitors a year.   
 
The formerly industrial waterfront and train station areas have seen recent development, including over 
300 units of high end and market rate housing and limited commercial uses in the Hudson Harbor 
development. Phases of that project are still underway. New recreation and open space opportunities 
also front much of the Village’s waterfront, but substantial development opportunity exists on Village-
owned parcels and surface parking lots as well as several underdeveloped and vacant private properties 
near the station and at the waterfront.  
 
The Village of Tarrytown has already been leveraging its own resources, including Village staff and 
exceptional volunteer efforts, and funding resources from New York State with the cooperation and 
assistance of Westchester County. While the 2016 report, Tarrytown, Connected provided a framework 
for development at the station area, the Tarrytown Economic Development Strategies (TEDS), a part of 
Tarrytown, Connected, identified key strategies for the Village as a whole, with the most attention 
focused on both the traditional Downtown and the station and waterfront areas. Many of these strategies 
and goals lay out a preliminary set of reasons for further attention and investment in the Village through 
the Downtown Revitalization Initiative program. While several of the TEDS recommendations are being 
accomplished right now through the current Village-Wide Comprehensive Plan Update and Waterfront 
and Station Area Zoning Analysis, several important strategies can be more readily accomplished by the 
Village with further expertise and assistance. Some of the identified strategies include: 

 improving opportunities for infill in the traditional Downtown area,  
 minimizing effects of development on parking and traffic,  
 establishing a wayfinding signage program,  
 analyzing the feasibility of a Business Improvement District,  
 improving multi-modal connections between the waterfront, station and Downtown,  
 a new parking access improvement program,  



 
2017 DRI Application  Village of Tarrytown 3 | P a g e  
 

 improving pedestrian and transit infrastructure,  
 a direct pedestrian connection between Sleepy Hollow and the Tarrytown train station,  
 coordinating the marketing of the many nearby tourist destinations to prospective visitors,  
 providing housing choices for a diverse population, and 
 developing accessways between the Downtown and Hudson River waterfront/ RiverWalk. 

 
Some strategies are planned to be completed within the next 12 months, while others have a timeframe 
of one to three years or longer than three years. The report also strongly recommends that the Village 
secure in-house technical economic development and planning support – further supporting investment 
through DRI to bring about the identified economic benefits.  
 
The replacement of the Tappan Zee Bridge with the New NY Bridge and future Bus Rapid Transit 
(BRT) and development pressures from private developers prompted the Village to carefully plan for 
future development, setting out a clear road map for the use of station area land in a manner that is 
physically attractive, environmentally sustainable, socially equitable and economically beneficial to the 
Village. The area surrounding the train station and waterfront, much of which is Village-
owned, represents Tarrytown’s most valuable economic asset. Waterfront transit oriented development 
(TOD) has the potential to create substantial economic benefits including support for Main 
Street/Broadway businesses, workforce development, tourism, tax revenue generation and revenue 
generated from the sale of valuable Village-owned property.  
 
The DRI further advances the completion and implementation of the Village’s recent planning efforts 
and enhances the quality and availability of public resources within the community and region, 
particularly the Hudson River, the New NY Bridge, and Metro North train station at Tarrytown.  
Tarrytown’s location between a bridge and Westchester County, and some say between the bridge and 
NYC, is both beneficial, convenient and at the same time challenging to the everyday and long term 
planning that goes on in a Rivertown.  Through the three years of work that has been accomplished, in 
large part through the volunteer work of the committees associated with the Tarrytown Connected and 
the elected Board of Trustees, this Village is creating a planning prototype that sets the framework for 
development in Rivertown villages all along the Hudson.  Once repositories of manufacturing and the 
pollution that accompanied 18 and 19th c. industries, Tarrytown has successfully leveraged the value of 
its waterfront for the benefit of all the residents of the Village within a development framework that has 
been distilled and refined through community outreach.  When the new Comprehensive Plan and Zoning 
analysis are finished, there will be a solid and equitable plan for retaining the demographic and 
economic mix that makes Tarrytown unique and desired with guidelines for policy and land use. At that 
time the work will be just beginning to achieve the goals that have been so studiously documented and 
made into policy. 
 

 

DOWNTOWN IDENTIFICATION 

This section should be filled out with reference to the list of desired attributes for participation in the 
DRI as set forth in the DRI program description.  



 
2017 DRI Application  Village of Tarrytown 4 | P a g e  
 

1) Boundaries of the Downtown Neighborhood. Detail the boundaries of the targeted neighborhood, 
keeping in mind that there is no minimum or maximum size, but that the neighborhood should be 
concentrated and well-defined. Core neighborhoods beyond a traditional downtown or central 
business district are eligible, if they can meet other criteria making them ripe for investment.  Attach 
a map that clearly delineates the downtown neighborhood.     

 
The Downtown includes the traditional Downtown core along Broadway and Main Street as well as the 
adjacent area to the west around the Tarrytown Metro North train station and much of the Village’s 
waterfront area.  
 
Downtown Core: The Downtown core along Broadway runs from Patriots Park near Wildey Street and 
the Village’s Warner Public Library south to Franklin Street. The core area then runs west along Main 
Street from Broadway down to Depot Plaza. Residential neighborhoods directly abut the core on all 
sides.  
 
Station Area and Waterfront: the station area and waterfront portion of Downtown is consistent with the 
study area of Tarrytown, Connected. It is bounded on the north by the Village of Sleepy Hollow and to 
the west by the Hudson River. The area extends south to the Washington Irving Boat Club. The area’s 
eastern boundary runs irregularly along the western side of Cottage Place, White Street, along the 
eastern boundary of the Franklin Courts public housing development and the western boundary of the 
lower density residential properties along Riverview Avenue, MacArthur Lane and Church Street.  
Please see the map in the PDF attachment.  

 

 

2) Catchment area. Outline why the downtown, or its catchment area, is of a size sufficient to support 
a vibrant, year-round downtown, with consideration of whether there is a sizeable existing or 
increasing population within easy reach for whom this would be the primary downtown destination.   

Tarrytown’s Downtown is located in central Westchester County which has a documented population of 
just under 950,000 in the 2010 Census. The Village has direct access to I-287/87 which runs through the 
Village and connects the Village directly to Rockland County to the west and urban centers to the east 
such as Elmsford and White Plains. The Saw Mill River Parkway runs just to the east of the Village and 
Route 9, a State Route, connects the Village directly with other Hudson Rivertowns to the north and 
south.  The Village of Tarrytown itself is densely populated with a 2010 Census population of 11,277. 
The Village is also served by a station on the Hudson Line of the Metro North Railroad and Westchester 
County’s Bee Line bus service which connects to other Westchester County communities.  
 
The traditional Downtown core attracts local and regional shoppers, tourists and employees year-round. 
The local Chamber of Commerce is active in promoting the Downtown, holding several large events 
such as a Halloween Parade in the fall and the Arts and Crafts Fair in the spring. The only substantial 
attraction to the station area and waterfront area of Downtown is currently the waterfront parks and 
occasional outdoor community events. Commuters from the Village and surrounding communities park 
and ride the train from the station.  
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Several recent and planned residential developments are within walking distance of the Downtown 
areas. Hudson Harbor currently has 240 new residential units completed, 50 under construction and 20 
more approved. Along the nearby Sleepy Hollow waterfront, the multi-family development on River 
Street was recently completed and the Edge-on-Hudson development at the former General Motors site, 
now under construction, will include 1,177 residential units.  The Metro North Tarrytown station’s 
express train service is and will continue to be a major draw for commuters, including the new Edge-on-
Hudson development in Sleepy Hollow and other riverfront developments. 
 
Tarrytown’s Downtown core currently provides an urban fabric and dense mixed used corridors along 
Main Street and Broadway. However, there are opportunities for increasing the vibrancy, street traffic, 
and fiscal productivity of the Downtown through modifications to the land use regulations and zoning 
policies currently in effect in this area. At least a half-dozen parcels could support greater height and 
bulk in order to better complement the pattern of three to four story buildings in the immediate area. 
Examples of specific parcels in Tarrytown’s Downtown that are not developed to the fullest potential 
include 34-36 Main Street (the Cherry Door Thrift Shop, Riverview Wine and Spirits); and the stretch of 
Main Street from 12 Main Street (various retailers) to 1 South Broadway (7 Eleven) to 13 South 
Broadway. Additionally, the parcels located on the stretch of Broadway from 59 North Broadway to 75 
North Broadway could accommodate greater height and bulk. 
 
As detailed in Tarrytown, Connected, a significant portion of the waterfront and station area is an 
exciting opportunity for Tarrytown to encourage new transit-oriented, mixed use development both on 
the waterfront and east of the railroad tracks. Following public input, analysis and discussion, the report 
identified several “Development Concepts” of varying density and uses for these vacant or 
underdeveloped parcels. Existing surface parking could be relocated from lots west of the tracks to well-
designed, mixed use structures east of the tracks. This would free up valuable Village-owned property 
for an appropriate mix of higher value uses. The specific type and scale of future development on these 
properties would be determined by the Village. As discussed with various stakeholders, important 
considerations for future development include: 
1) High quality design that makes the station area “people friendly;” 
2) A balanced mix of uses that encourage pedestrian activity and do not exacerbate vehicular 
congestion; and 
3) Development that is both environmentally sustainable and socially equitable so that the waterfront 
is both resilient and a welcoming place for all. 
A final theme that arose in the stakeholder meetings was the need to create a sense of place at and 
around the train station. The area east of the tracks along Depot Plaza/ Cortlandt Street is the missing 
link between the Village’s thriving waterfront and its bustling Main Street. Transforming this area from 
a transitional space between these two assets to a people place that links Main Street and the waterfront 
will support the vitality of the Village as a whole. Key elements to achieving this goal include: 
1) Enhancing streetscapes with improved sidewalks and crosswalks, pedestrian scale lighting, 
landscaping and street furniture; 
2) Improving connectivity between the train station, up the hill to the Village’s commercial district 
along Main Street/ Broadway, and over/under the railroad tracks to the waterfront; and 
3) Coordinating Bus Rapid Transit investment with improvements to Depot Plaza and area vehicular 
and pedestrian circulation. 
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3) Past Investment, future investment potential. Describe how this downtown will be able to 
capitalize on prior or catalyze future private and public investment in the neighborhood and its 
surrounding areas.  

The DRI project furthers the Region’s Core Strategy to Grow natural resource-related sectors. The 
revitalization of the Tarrytown waterfront, complemented by the construction of the New NY Bridge, is 
a symbol of the region’s economic growth. The resurgence of the Tarrytown waterfront has galvanized 
over $11 million in public and private investments for parks, recreation and natural resources restoration 
as well as $20 million more in private investment in residential and commercial development. In 
addition, Metro North Railroad invested millions of dollars in the renovation of the Tarrytown train 
station. Waterfront transit oriented development (TOD) has the potential to create substantial economic 
benefits to Tarrytown including support for Main Street/Broadway businesses, workforce development, 
tourism, tax revenue generation and revenue generated from the sale of valuable Village-owned 
property. The project will also revitalize the Downtown core area of the Village, which includes a 
CDBG-designated low to moderate income area.  
 
The Village retained Kevin Dwarka, an economic development consultant with Hudson Valley 
expertise, to complete the 2016 Village-wide Economic Development Strategy and Melissa Kaplan- 
Macey, planner for Collaborative Planning Studio, to complete the 2016 framework study for the station 
area and waterfront, Tarrytown, Connected that was funded by Village local funds of $85,000 and a 
Greenway grant of $15,000 for a total of $100,000 in non-CFA funds.  
 
The Village was awarded a 2015 CFA Local Waterfront Revitalization Program (LWRP) grant of 
$100,000 (along with $100,000 in Village match) to update the Village’s comprehensive plan and to 
develop new zoning regulations that will reflect a new Village-wide public outreach effort and building 
upon the strategies and concepts presented in Tarrytown, Connected. The update to the Village’s 
Comprehensive Plan is now underway with the planning firm WXY as consultants and staff from the 
Westchester County Department of Planning assisting as the Village’s Project Manager. In 2016, WXY 
was the recipient of the New York State Firm of the Year Award by the American Institute of 
Architects. 
  
The DRI project will further enhance the following waterfront improvements that the Village has 
implemented with the support of the State: 1) the Scenic Hudson RiverWalk Park ; 2) the rehabilitated 
Pierson Park, which extends the RiverWalk and includes new open space, picnic areas, pedestrian and 
bicycle paths, playground, performance pavilion, restored wetlands; 3) new basketball and tennis courts 
next to Pierson Park; 4) restored Andre Brook tributary, which flows into the Hudson River along 
Pierson Park; 5) a new parking lot for park visitors and commuters; 6) the proposed RiverWalk 
extension for Losee Park which is currently in design; and 7) the feasibility study on the re-opening of 
the Metro North pedestrian tunnel in order to increase public access to the waterfront from the 
Downtown area. 

 

 

4) Recent or impending job growth. Describe how recent or impending job growth within, or in close 
proximity to, the downtown will attract professionals to an active life in the downtown, support 
redevelopment, and make growth sustainable in the long-term.  
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The Village of Tarrytown, strategically located in the center of the Lower Hudson Valley, is laying the 
framework for sustainable development that can accommodate impending job growth. The Tarrytown 
train station currently provides mass transit for an estimated 2,709 inbound commuters to NYC in the 
morning. The Village continues to attract young urban professionals from NYC who work in the city but 
prefer the suburban lifestyle with the urban amenities and vibrancy found in the Village’s Downtown. 
 
Regeneron Pharmaceuticals, Inc., one of the State’s leaders in biotechnology research and development, 
is located in Greenburgh just to the east of Tarrytown and has plans to expand its operations along with 
projected new employment for up to 1,300 new employees.  
 
A 2016 report sponsored by JPMorgan Chase & Company, “Middle Skill Jobs in the Lower Hudson 
Valley” stated that the Lower Hudson Valley economy is dominated by six sectors—Health Care and 
Social Assistance; Retail Trade; Educational Services; Leisure and Hospitality; Professional, Scientific, 
and Technical Services; and Construction. These six sectors account for more than three in five jobs in 
the region.  
 
From 2004 to 2014, the two sectors that added the most jobs in each of the three counties were Leisure 
and Hospitality, and Health Care and Social Assistance. These two sectors accounted for 22,705 new 
jobs, or more than two-thirds of all jobs added in the three-county area of Westchester, Rockland, and 
Putnam. Both sectors displayed resiliency over a 10-year period, and neither experienced net job loss 
during the most recent recession period. The New York State Department of Labor (NYSDOL) predicts 
these same sectors will continue to enjoy substantial growth through 2022. The Montefiore Medical 
Center opened up offices in the southern portion of Tarrytown within the past five years.  The Middle 
Skills Report further identified three high-demand, middle skill occupational areas: health information 
management, tech support, and hospitality management. Tarrytown is already tapping into these high-
demand, high growth job sectors and future economic development in the Village will continue to 
accommodate job growth in the biotech, health, technology, and hospitality sectors.  Applications have 
been submitted for a new hotel/boatel and museum space on Tarrytown’s waterfront, and the Village is 
working with the respondent to an RFP for the adaptive reuse of the Village’s Eastview Pump Station, 
with the proposed use of the facility as a micro-brewery and brew-pub, serving the inter-connection at 
the North County Trailway approximately one hundred yards away.  

 

 

5) Attractiveness of physical environment. Identify the properties or characteristics that the 
downtown possesses that contribute, or could contribute if enhanced, to the attractiveness and 
livability of the downtown for a diverse population of varying ages, income, gender identity, ability, 
mobility, and cultural background. Consider, for example, the presence of developable mixed-use 
spaces, varied housing types at different levels of affordability, walkability and bike-ability, healthy 
and affordable food markets, and public parks and gathering spaces.  

The area of densest land use is the Downtown core, centered around Main Street between Broadway and 
the railroad and on both sides of Broadway between Franklin Street and Wildey Street. The Downtown 
shopping district of Tarrytown is centered on Broadway between Elizabeth and Wildey Streets and 
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along Main Street between Broadway and Windle Park. Notable uses in the Downtown area include the 
historic Tarrytown Music Hall; antique dealers; a number of retailers providing clothing, food, and 
pharmacy products as well as a wide variety of smaller shops; restaurants; banks; places of worship; and 
professional offices. The side streets between the railroad station and Route 9 (Broadway) are occupied 
primarily by single- and multi-family residential buildings, which are home to a varied population of 
senior citizens, families with children, young adults, low-to-moderate income households, and racially 
diverse groups that include White, Hispanic, Asian and African-American residents. Other uses include 
the Public Library on Broadway near Wildey Street, scattered retail stores and professional offices, and 
institutional uses.  

The most active public park and gathering place in the Tarrytown Downtown area is Patriots Park, 
located on Broadway along the Sleepy Hollow border. Other parks in the Downtown area include the 
Sarah Michaels Park and the Old Croton Aqueduct State Historic Park (and trail). Waterfront parks 
include Pierson Park, Scenic Hudson RiverWalk, and Losee Park and ballfields. The DRI will identify 
other opportunities for the enhancement of existing parks and the development of new public parks and 
gathering places in the Downtown area. 

The local C-Town Supermarket is the primary food market that serves the Downtown area, which also 
includes smaller specialty food shops. 

Tarrytown, Connected has identified underdeveloped parcels in the station area and waterfront areas of 
the Downtown. Several “Development Concepts” were discussed and presented in the report which 
detail varying mixes of uses and densities and included comparisons on infrastructure, traffic and fiscal 
impacts. Proximity to the train station gives the parcels in the Downtown core and station area and 
waterfront significant value because they have the potential to support transit-oriented development 
(TOD). Because the station area is already a transit hub and will continue to expand that function with 
the addition of Bus Rapid Transit (BRT) upon completion of the New NY Bridge, this area has the best 
potential in the entire village to support TOD, which will drive growth and vitality around the station. 

 

6) Quality of Life policies. Articulate the policies in place that increase the livability and quality of life 
of the downtown. Examples include the use of local land banks, modern zoning codes, 
comprehensive plans, complete streets plans, transit-oriented development, non-discrimination laws, 
age-friendly policies, and a downtown management structure. If policies achieving this goal are not 
currently in place, describe the ability of the municipality to create and implement such policies.  

In the past several years, the Village has leveraged a variety of public funding sources and staff 
expertise, input from citizens and the business community with substantial volunteer efforts of local 
residents to create a series of reports that provide development concepts for the station area and 
waterfront and economic development strategies for the Village, including the traditional Downtown 
core. The Tarrytown, Connected planning study recently won an Achievement Award from the 
Westchester Municipal Planning Federation for outstanding achievements in comprehensive planning. 
Tarrytown, Connected outlines livability and quality of life policies for the Downtown in a manner that 
are physically attractive, environmentally sustainable, socially equitable, and economically beneficial to 
the Village. 
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The Village is utilizing a Local Waterfront Revitalization Program (LWRP) grant to update the Village’s 
comprehensive plan and to develop new zoning regulations that will reflect a new Village-wide public 
outreach effort and building upon the strategies and concepts presented in Tarrytown, Connected. New 
zoning for the station area will be a form-based code that sets out building form and public space 
standards that are mapped to a regulating plan. 
 
There is strong interest in transit oriented development (TOD) in order to take advantage of the train 
station and bus rapid transit stops planned for Tarrytown after the completion of the new Tappan Zee 
Bridge, or New NY Bridge. Toward that end the Village developed Tarrytown, Connected, including 
the Tarrytown Economic Development Strategy (TEDS), which has analyzed the redevelopment of the 
Village’s waterfront within a broader physical and economic context. The TEDS includes a village-wide 
economic development strategy with a focus on the interrelated development of the waterfront and the 
nearby Downtown core area. 

 

 

7) Support for the local vision. Describe the public participation and engagement process conducted 
to support the DRI application, and the support of local leaders and stakeholders for pursuing a 
vision of downtown revitalization. Describe the commitment among local leaders and stakeholders 
to preparing and implementing a strategic investment plan. Identify an initial local lead for the 
program that will work with outside experts to convene a local DRI Planning Committee to oversee 
the plan.  

The Tarrytown, Connected effort was led by a Steering Committee of representatives of the Village 
Board of Trustees, the Planning Board, Village staff, Westchester County and several local residents. A 
Visioning Work Session was held in November 2015 with input incorporated into the final report. A 
public outreach campaign was developed to inform the public and gather input and attendance at the 
public session. A website was developed (www.tarrytownconnected.com) which hosts background 
information on the report and public outreach and allowed for the submittal of public comments directly 
to the Village. Outreach meetings were held with key stakeholders, including Westchester County 
Department of Public Works and Transportation, operators of the Bee-Line bus system, MTA and 
Metro-North Railroad and NYSDOT.  

The Tarrytown Village Board of Trustees continues to support the planning efforts for the Downtown 
core, station area and waterfront areas. Most recently the Board has approved matching Village funds 
for the Update of the Village’s Comprehensive Plan and Zoning Regulations for the Station Area and 
Waterfront.  Substantial staff time has been allocated, particularly for the Village Administrator.  

The Westchester County Department of Planning allocated a County planner to be on the Steering 
Committee for the completed Tarrytown, Connected report. The County Board of Legislators has 
recently approved an Inter-municipal Agreement between the Village and the County to allow the 
County Planner to take on the new role of the Village’s Project Manager for the Comprehensive Plan 
Update and Station and Waterfront Area Zoning effort. The County will be reimbursed for a portion of 
the County staff time from the NYS LWRP funding. This unique cost-saving municipal cooperation 

http://www.tarrytownconnected.com/
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effort is a strong sign of the commitment of the Village and Westchester County in bringing professional 
experience and public input into the planning for the Village’s Downtown, station area and waterfront 
areas.  Attached to this application is a PDF document which includes a support letter from Westchester 
County.   

Early in 2017, at a televised public meeting held for the public release of Tarrytown, Connected, several 
public officials spoke in support of the Village’s efforts to date and in support of furthering the Village’s 
vision as part of the current update to the Comprehensive Plan and zoning analysis. Officials speaking in 
support included Ed Buroughs, Commissioner of Planning for Westchester County, New York State 
Senator Andrea Stewart-Cousins and New York State Assemblyman Thomas Abinanti.  

The Downtown Revitalization Initiative will take the Village’s recent and current extensive TOD and 
economic development planning efforts for the revitalization of its waterfront and Downtown to the next 
phase—implementation of major development projects.  Planning consultants have led the Village 
through a community-based visioning process. The DRI will include current stakeholders, such as the 
Village Board of Trustees, Westchester County Departments of Planning and Transportation, Village of 
Sleepy Hollow, Metro North Railroad, Empire State Development (BRT), NYS DOT, Tarrytown 
Municipal Housing Authority, Tarrytown Merchants Association, and local waterfront developer, 
among others.  

The project is being led by two co-chairs appointed by the Board of Trustees, working with a Steering 
Committee also appointed by the Village Board of Trustees. Richard Slingerland, Village Administrator, 
is the local lead staff person for the DRI program that will lead work with outside experts to convene a 
local DRI Planning Committee to oversee the plan. 

 

8) Readiness: Describe opportunities to build on the strengths described above, including a range of 
transformative projects that will be ready for implementation with an infusion of DRI funds within 
the first one to two years (depending on the scope and complexity of the project) and which may 
leverage DRI funding with private investment or other funds.  Such projects could address economic 
development, transportation, housing, and community development needs. While such projects 
should have demonstrated public support, it is recognized that projects will ultimately be vetted by 
the Local Planning Committee and the State. Explain how the majority of projects proposed for DRI 
funding demonstrate their readiness for implementation. 

A range of transformative projects that will be ready for implementation with an infusion of DRI 
funds within the first one to two years include the following:  

 Downtown development: At least a half-dozen parcels could support greater height and bulk in 
order to better complement the pattern of three to four story buildings in the immediate area. 
Examples of specific parcels in Tarrytown’s Downtown that are not developed to the fullest 
potential include 34-36 Main Street (the Cherry Door Thrift Shop, Riverview Wine and Spirits); 
and the stretch of Main Street from 12 Main Street (various retailers) to 1 South Broadway (7 
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Eleven) to 13 South Broadway. Additionally, the parcels located on the stretch of Broadway 
from 59 North Broadway to 75 North Broadway could accommodate greater height and bulk. 

 Restoration of a pedestrian tunnel underneath the Metro North Railroad, to improve efficiency 
for pedestrian access to and from the Waterfront, rather than walking up and over the three legs 
of the “H-Bridge” over the Metro North railroad tracks.  The rehabilitation and upgrading of this 
existing tunnel is estimated to cost approximately $1.5 million.  

 Streetscape improvements along the corridors of Broadway, Wildey Street, Central Avenue, 
Depot Plaza, Cortlandt Avenue and Franklin Street have been considered in order to improve the 
Downtown core area and station area, and provide for safer pedestrian access with the influx of 
increased traffic, especially buses to and from the Metro North Tarrytown Station. 

 Sleepy Hollow Pedestrian Connector -- The Village is seeking to provide an improved 
streetscape and pedestrian walking route from the Metro North Tarrytown Station which will 
involve installation of sidewalks and improved lighting on the H-Bridge that crosses the Metro 
North railroad tracks and proceeds to the north on or parallel to Railroad Avenue and  Division 
Street into Sleepy Hollow, estimated to cost approximately $2 million.  This would run parallel 
to  the RiverWalk segments along the Hudson River.  

 RiverWalk – The key segment of the RiverWalk from the Shared Use Path with a concept for a 
cantilevered walkway along the Hudson River under the New NYBridge R.O.W. is estimated to 
cost as much as $10 million, due to the expense of an overhead crossing over the Metro North 
Railroad.  A current new segment of the RiverWalk is presently being added in Losee Park, at an 
estimated cost of $600,000.  Another key segment of the RiverWalk is being considered and 
reviewed in conjunction with the Scenic Hudson organization between existing segments of the 
RiverWalk along the waterfront near Lyndhurst, the new Shared Use Path on the New NYBridge 
and to tie together the other locations along the Tarrytown waterfront.  Other means of 
improving and expanding the RiverWalk Experience include improving the RiverWalk 
connections to Sleepy Hollow in order to facilitate pedestrian, bicycle, and commuter access 
from the new Edge on the Hudson development (former GM property) to the Tarrytown train 
station and expand linkages from the existing Scenic Hudson RiverWalk at Tarrytown to the 
New NY Bridge and areas south of the new bridge. The ultimate goal is to enhance public access 
to space along the entire length of the Tarrytown waterfront and improve public access to 
transform the area into a destination that appeals to a variety of user groups and increases 
tourism and visitation to both the waterfront and The Downtown. 

 Downtown Parking Analysis and capital plan -- The Village of Tarrytown, like many other 
Downtowns in the region, experiences high demand for parking, with overflow impacts on local 
residential areas for frequent large-draw events at the Tarrytown Music Hall and activities such 
as the Downtown Streetfair, the weekly “TASH” Farmer’s Market at Patriot’s Park along 
Broadway, and the many restaurants in the Downtown that create a regional draw.  A parking 
analysis estimated to cost $50,000, and subsequent capital parking plan to add parking structures 
at key locations along the Downtown core would cost the Village another $5 million.  Design 
and construction of a new public parking garage could include support from private investors and 
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mixed used development in order to address limited parking in the Downtown core as well as 
support access to the Tarrytown waterfront. 

 Wayfinding/Signage/Smart-phone Apps – the Village of Tarrytown with its attractiveness for 
tourism, with historic sites such as Lyndhurst, Sunnyside (Washington Irving’s Home), and 
nearby Kykuit, Pocantico Hills Church and Phillipsburg Manor, as well as the Tarrytown Music 
Hall, all tie together importantly to the Tarrytown Downtown.  The Village is seeking to perform 
a Wayfinding Study, estimated to cost approximately $60,000, with a subsequent capital plan 
costing approximately $450,000 to perform a village-wide sign upgrade and create Smart-phone 
apps for visitors, shoppers and tourists coming to the area.  

 New transit-oriented, mixed use development: Both on the waterfront and east of the railroad 
tracks, the Tarrytown, Connected report identified several “Development Concepts” of varying 
density and uses for several vacant or underdeveloped parcels. Existing surface parking could be 
relocated from lots west of the tracks to well-designed, mixed use structures east of the tracks. 
This would free up valuable Village-owned property for an appropriate mix of higher value uses. 
The specific type and scale of future development on these properties would be determined 
through the DRI planning process. 

 

9) Administrative Capacity. Describe the extent of the existing local administrative capacity to 
manage this initiative, including potential oversight of concurrent contracts.  

The DRI initiative will be supported by the existing local administration—including Village 
Administrator, Richard Slingerland and the Village Planning Board—as well as Tarrytown, Connected 
Steering Committee and co-funded planner, William Brady, from the Westchester County Department 
of Planning. Richard Slingerland will manage the DRI project and has approximately 30 years’ 
experience in local government at the County, City and Village level. He has successfully managed and 
provided oversight to numerous concurrent federal, state, and county contracts at the Villages of 
Pelham, Mamaroneck and Tarrytown. In order to assist the Village in enhancing its administrative 
capacity to manage transit oriented development planning efforts, Westchester County Department of 
Planning allocated a County Planner, William Brady, to be on the Steering Committee for the completed 
Tarrytown, Connected report. The County Board of Legislators has recently approved an Inter-
municipal Agreement between the Village and the County to allow the County Planner to take on the 
new role of the Village’s Project Manager for the Comprehensive Plan Update and Station and 
Waterfront Area Zoning effort. The County will be reimbursed for a portion of the County staff time 
from the NYS LWRP funding. This unique cost-saving municipal cooperation effort is a strong sign of 
the commitment of the Village and Westchester County in bringing professional experience and public 
input into the planning for the Village’s Downtown, station area and waterfront areas.   

Staff may be hired in the future on an as needed basis by the Village (planner, economic development), 
and Westchester County may continue assistance in the form of Department of Planning staff support.  
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10) Other. Provide any other information that informed the nomination of this downtown for a DRI 
award.  

Click here to enter text. 
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June 14, 2017 
 

Richard Slingerland, Village Administrator 
Village of Tarrytown 
One Depot Plaza 
Tarrytown, New York 10591 
 

Re:  Village of Tarrytown Downtown Revitalization Initiative 
 
Dear Mr. Slingerland:  
 
This letter is written in support of the New York State Empire State Development (ESD) granting 
the Village of Tarrytown funding to continue the Village’s efforts to update expand and revitalize 
the Tarrytown Downtown.   
 
Last week, the Westchester Municipal Planning Federation awarded the Village of Tarrytown the 
Planning Achievement Award for their vision document: Tarrytown, Connected. This guide will 
generate the Village’s next steps for the train station area and waterfront. Westchester County 
worked closely with the Village on this effort. Staff from the county Department of Planning was 
on the project’s Steering Committee. The county’s Department of Public Works and 
Transportation also provided advice and expertise on how the Bee-Line bus system can be best 
integrated into the busy rail hub area. The Village demonstrated its commitment and expertise by 
leveraging NYS grant resources, County staff assistance, professional Village and consultant 
expertise, a diverse group of Village volunteers, as well as extensive public input to lay the 
foundation for the Village’s next steps.  
 
The County continues to recognize Tarrytown’s efforts to transform their traditional downtown 
core, their station area and their waterfront. In addition to the current Hudson Harbor 
development, Westchester County provided resources and expertise on their beautiful RiverWalk 
promenade park, Pierson Park.  The county is now providing funds and design expertise for the 
next phase of RiverWalk along Losee Park: a trail from the current riverfront parks to the 
County-supported RiverWalk segment, south of the Tappan Zee Bridge.  
 
Westchester County recognizes the increased level of interest by the private developers for the 
remaining vacant or underdeveloped properties at the station area and waterfront. Hundreds of 
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residential units have been completed in Tarrytown and neighboring Sleepy Hollow with many 
more underway. The former General Motors property is being redeveloped as Edge-On-Hudson 
with over 1,100 units of housing and commercial uses. The potential to positively impact the 
downtown, station area and waterfront is achievable, but only with careful planning and support.  
 
The County and Village recognize the potential for additional infill in the downtown core and the 
need to address a variety of issues, such as traffic, parking and connectivity between the 
downtown and waterfront and between Tarrytown and Sleepy Hollow. The Tarrytown, 
Connected document, which includes the Tarrytown Economic Development Study (TEDS), 
clearly identifies a variety of capital projects, large and small, as well as future zoning and 
planning initiatives to spur new investment to Tarrytown’s downtown.  
 
Utilizing the momentum from Tarrytown, Connected, and a New York State LWRP grant, the 
Village is underway with a new comprehensive plan and zoning study for the station area and 
waterfront. Westchester County and the Village are entering into a unique inter-municipal 
agreement wherein a staff member of the Department of Planning will serve as the Project 
Manager for the planning and zoning effort. A consultant team has been retained and public 
outreach begins shortly.  
 
Tarrytown’s unique location at the landing of the New New York Bridge is also critical; new 
transit planned for the corridor will come into the Tarrytown downtown and transit hub. The new 
multi-use pathway over the bridge will egress in Tarrytown, bringing thousands of walkers, 
cyclists, tourists, commuters and everyday exercise enthusiasts to the Village. Planning and 
infrastructure for the downtown will ensure that this significant investment by New York State 
will have a positive impact by bringing visitors, commuters and tourists to the downtown as 
easily as possible, connecting the Village’s businesses, vibrant downtown, parks, trails and 
waterfront.  
 
The Office of Economic Development fully recognizes the Village’s commitment and ability to 
complete this project. New mixed-use development in the downtown, station area and waterfront 
will increase the Village’s momentum of job creation and walkable neighborhoods near transit.  
It will serve as a boost to tourism, a key feature of Tarrytown which is located at the center of 
popular tourist destinations: Sunnyside, Lyndhurst, Kykuit, Philipsburg Manor, Stone Barns at 
Blue Hill and many more. Streamlining visitors’ experiences by creating wayfinding systems 
will facilitate tourist traffic from the train station to these sites and downtown, thus increasing the 
expenditure of tourism dollars. 
 
Just beyond the Village’s downtown is Regeneron Pharmaceuticals, a leader in biotechnology 
research and development.  Regeneron has plans to expand its operations with projected 
employment for up to 1,300 new employees bringing the total to an excess of 4,000. Having a 
vibrant downtown, transit and a mix of housing types, including affordable units, are vital to 
attracting these employees.  
 
The Village has a proven track record of efficiently utilizing past investment by New York State 
and Westchester County. Westchester continues its commitment and assistance.  It is exciting 
and rewarding to be a part of the Village’s future. Tarrytown’s economic health is an important 
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piece of Westchester County’s economic vitality. Your commitment will provide the critical 
resources to ensure a better future for the Village, County and New York State.  
 
It is respectfully requested that NYS ESD carefully consider Tarrytown’s application for the DRI 
grant. 
 
 Sincerely, 

 
George Oros 
Director of the Office of Economic Development & Special Advisor to the County Executive 
 
 
 
CC:  
Rob P. Astorino, County Executive 
Kevin J. Plunkett, Deputy County Executive 
Eileen Mildenberger, Acting Commissioner of Planning 
Drew Fixell, Mayor of Tarrytown 
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