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Downtown Revitalization Initiative 

Application Template 

Applications for the Downtown Revitalization Initiative will be received by the Regional Councils. Applicant 
responses for each section should be as complete and succinct as possible. Applications must be received by the 
Mid-Hudson Regional Economic Development Council by 4:00 PM on June 14, 2017. Submit your application as 
a Word Document to NYS-MidHudson@esd.ny.gov.  
 

BASIC INFORMATION 

Regional Economic Development Council (REDC) Region: Mid-Hudson Region 

Municipality Name: City of Poughkeepsie 

Downtown Name: Queen City’s Downtown Corridor 

County: Dutchess 

Vision for Downtown. Provide a brief statement of the municipality’s vision for downtown revitalization. 

Poughkeepsie envisions a dynamic, diverse and energetic downtown, one buzzing with activity and contributing 
greatly to the regional economy. Historically, Poughkeepsie was the primary city for the Mid-Hudson region, 
connected by river and rail and later by auto routes to New York City and the Capital Region.  Poughkeepsie was 
the center for commerce, living and entertainment and can be again.  The city can and should be an innovative 
center, where visitors and residents easily move to and fro without dependence on automobiles and its 
adaptively re-imagined historic buildings host hundreds of small creative enterprises. The “new” Poughkeepsie 
builds upon its traditions by once again becoming the center for government, business and culture for the 
Hudson Valley.  
 
 
Justification. Provide an overview of the downtown, highlighting the area’s defining characteristics and the 
reasons for its selection. Explain why the downtown is ready for Downtown Revitalization Initiative (DRI) 
investment, and how that investment would serve as a catalyst to bring about revitalization.    
 
The City of Poughkeepsie is poised and ready to return to its historic role as a vibrant commercial hub for 
upstate New York. Few, if any, cities in the Mid-Hudson region offer the unique combination of assets and 
infrastructure found in Poughkeepsie, from its unparalleled direct access to the Hudson River and its well-
established regional transportation center to its clearly defined and centralized downtown corridor. The city’s 
Main Street, stretching from the Hudson River to its eastern border with the Town of Poughkeepsie, is the key to 
this resurrection. This corridor represents Poughkeepsie’s civic, cultural, and commercial backbone, providing 
definition, services, and connectivity to more traditional residential neighborhoods and services clustered both 
to the north and south.  A recent survey has determined that more than $1.1 billion in large-scale projects are 
currently in the pipeline—either engaged in planning, under construction or recently completed—within the 
downtown corridor’s catchment area. These include a diverse range of private development projects from the 
$500 million Vassar Brothers Medical Center expansion project to the $6.4 million mixed-use Cardinal Court 
adaptive reuse project. Redevelopment of the corridor’s stock of vacant commercial real estate is underway and 
the city is experiencing a wave of entrepreneurism that is bringing new hospitality venues and smaller but 
important “creative economy” firms into previously underutilized buildings. Along with larger expansion projects 
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underway at some of Poughkeepsie’s anchor institutions, these new and diverse job opportunities are increasing 
demand for urban housing options. This and easy access to the Metro North and Amtrak Railroad lines at the 
Poughkeepsie Train Station on lower Main Street has catalyzed the development of more than 800 new housing 
units within the city’s boundaries. These residential projects run the gamut from higher end rental housing (such 
as the Water Club, which opened in 2016) to market rate and more affordable residential options, such as the 
redevelopment of Cardinal Court and the Poughkeepsie Underwear Factory just north of Main Street. The city’s 
waterfront is undergoing an exciting period of renewal, sparked notably by the world-renowned Walkway Over 
the Hudson State Historic Park, which attracts nearly 500,000 visitors annually and has lent a renewed vibrancy 
to our regional trail network, and spurred the creation of a series of new waterfront parks and major mixed-use 
redevelopment projects (One Dutchess Avenue and the Poughkeepsie Landing Development). As a result, 
Walkway State Park and the city waterfront park system stand ready to provide a linchpin in Governor Andrew 
Cuomo’s vision of creating the Empire State Trail, linking Buffalo to Albany and the Canadian border to 
Manhattan. The exciting flourish of activity underway along the city’s nearly 2.5-mile waterfront is catalyzing 
commercial activity from Water Street running east of Poughkeepsie’s shoreline to Cherry Street in the city’s 
center. The first year of Mayor Robert Rolison’s administration has sparked a resurgence of innovation, 
collaboration, and accountability, resulting in renewed optimism for the city and its many partners in business, 
government, philanthropy and the nonprofit community. Poughkeepsie is ripe for investment and 
transformation, and is best suited to fulfill all aspects of the Mid-Hudson Regional Economic Development 
Council’s Live-Work-Play strategy.  
 

DOWNTOWN IDENTIFICATION 

This section should be filled out with reference to the list of desired attributes for participation in the DRI as set 

forth in the DRI program description.  

1) Boundaries of the Downtown Neighborhood. Detail the boundaries of the targeted neighborhood, 
keeping in mind that there is no minimum or maximum size, but that the neighborhood should be 
concentrated and well-defined. Core neighborhoods beyond a traditional downtown or central business 
district are eligible, if they can meet other criteria making them ripe for investment. Attach a map that 
clearly delineates the downtown neighborhood.   

 
The Downtown Corridor boundary includes Lower Main Street, beginning at N. Water Street on the western 
edge and traveling due east into the heart of Poughkeepsie’s central business district (CBD).  At Market Street 
the boundary expands north to Mill Street and south to Church Street, with each street running east to Hamilton 
Street, encapsulating the traditional CBD.  Finally, boundary narrows as it continues east from Hamilton Street 
along the Middle Main Street corridor, ending at Cherry Street (see map on last page).   This downtown 
neighborhood, emanating away from the city’s bustling waterfront, defines the Poughkeepsie’s traditional 
commercial core, along which can be found a classic, downtown main street lined with sidewalks and historic 
structures that feature diverse restaurant options, former department stores adaptively reused to house 
commercial interests, government buildings (such as City Hall and the Dutchess County Office Building), the 
Poughkeepsie Grand Hotel, professional offices, retail shops, and popular regional entertainment venues such as 
the Bardavon 1869 Opera House, Mid-Hudson Civic Center, and the Chance Theater. This area includes over 
eight acres of publicly-owned and underutilized surface parking that is being eyed by the City to support 
redevelopment plans.  

  
 



 
2017 DRI Application                                                                         3 | P a g e  

 

2) Catchment area. Outline why the downtown, or its catchment area, is of a size sufficient to support a 
vibrant, year-round downtown, with consideration of whether there is a sizeable existing or increasing 
population within easy reach for whom this would be the primary downtown destination.  

 
The Downtown Corridor provides a well-defined and central core serving both the City of Poughkeepsie and the 

surrounding Town of Poughkeepsie. With its interwoven blend of urban and suburban features, this greater 

Poughkeepsie metropolitan area provides a home to more than 75,000 residents who utilize the corridor’s 

diverse supply of goods, services, employment, transportation, and attractions in their day-to-day lives. Another 

25,000 residents live in the bordering “satellite” communities of Fairview (in southern Hyde Park), Spackenkill, 

and the towns of Lloyd and Marlborough directly across the Hudson River, with many of these people venturing 

daily to Poughkeepsie to shop, work or commute to employment elsewhere. In fact, the Poughkeepsie Train 

Station sees more than 330,000 passengers annually from this vicinity and beyond, utilizing its services for 

employment, entertainment and other needs in the New York City metro region and the broader Northeast. This 

pronounced catchment area—all within a five-mile radius of the Downtown Corridor—includes an impressive 

variety of businesses, nonprofit agencies, educational institutions, government agencies, public transportation 

services, and cultural amenities. Major institutional employers include IBM, Vassar Brothers Medical Center, 

Mid-Hudson Regional Hospital of Westchester Medical Center, and Central Hudson Gas & Electric. Four thriving 

institutions of higher learning—Marist College, Vassar College, Culinary Institute of America and Dutchess 

Community College—are all located within this catchment area and provide substantial employment and 

economic contributions to the local and regional economy. Furthermore, employees of these anchor institutions 

tend to reside within the greater Poughkeepsie metropolitan area. For example, Health Quest, the parent 

company for Vassar Brothers Medical Center, reports that over 1,100 current employees live within the city or 

town of Poughkeepsie—providing a robust customer base within the commercial core and, of late, contributing 

to the low vacancy rates for apartments that have spurred a wave of new rental housing development. 

3) Past Investment, future investment potential. Describe how this downtown will be able to capitalize on 
prior or catalyze future private and public investment in the neighborhood and its surrounding areas.  

A list of the 10 Consolidated Funding Application (CFA) awards granted to support projects in the City of 
Poughkeepsie in 2016 demonstrates the scale and variety of both public and private initiatives currently 
underway in and around the Downtown Corridor.  

 Southern Waterfront Promenade - $500,000 

 Waterfront Connectivity Project Phase II (Kaal Rock Connector) - $500,000 

 Poughkeepsie/Dutchess County Bus Consolidation - $315,000 

 EFCO Business Expansion - $200,000 

 Family Partnership Center Campus Improvements - $100,000 

 Family Partnership Center Urban Park - $422,576 

 Vassar Brothers Medical Center Expansion - $2,500,000 

 Poughkeepsie Landing (DeLaval) development - $2,000,000 

 Walkway Over the Hudson East Side Visitor Center - $500,000 

 Spark Media Project - $40,000 
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Four of the CFA awards will either enhance or create public parks within the city’s boundaries while three 

others—EFCO, Poughkeepsie Landing, and Vassar Brothers Medical Center Expansion—will help leverage more 

than $530 million in private investment.  

These recent state investments in promising Poughkeepsie projects build upon previous awards in a range of 

creative plans that are just now coming to fruition. Many of these are aimed at helping Poughkeepsie and the 

region retain local college graduates, such as efforts by Marist College to create new centers of innovation in 

evolving fields that are attractive to millennials. The completion of the Cloud Computing and Analytics Center at 

Marist College and the development of its Center for Innovation and Entrepreneurship, both supported by 

MHREDC grant awards, have helped create the innovation infrastructure necessary to pave the way for 

promising new tech and creative start-ups in the Poughkeepsie core. Such outcomes are expected to be greatly 

enhanced by the implementation of the Poughkeepsie Innovation District in the Downtown Corridor, discussed 

in more detail later.  

Poughkeepsie is approaching a critical mass among established institutional employers, cultural amenities, 

housing availability, and new business development necessary to catalyze a sea change in its traditional 

downtown corridor. Since 2009 Hudson River Housing, a local community development and affordable housing 

nonprofit, has spearheaded the Middle Main Initiative, a focused effort within the DRI catchment area. By 

celebrating Main Street’s many assets and deploying dynamic strategies in coordination with the city to build 

upon them, HRH’s Middle Main Initiative is a model for sustainable, inclusive redevelopment of small cities. HRH 

has received $1.45 million from the NYS Main Street Program over the past seven years to support the various 

projects created by this important community initiative. 

The Middle Main Initiative represents a multifaceted effort including a community leadership program, a 

nationally recognized neighborhood branding strategy, Made-In-Middle Main small business alliance, and 

monthly community meetings. To date this effort has helped create and fund the $7.2 million adaptive reuse of 

the former Poughkeepsie Underwear Factory, a 22,000 square foot, three-story brick building that has been 

successfully transformed into a mixed-use project containing workspace for budding social enterprises alongside 

artist studios and rental housing. More than $4 million in state and federal funds were raised to help finance this 

visionary project in the heart of the Downtown Corridor. 

Meanwhile, the Downtown Corridor is well positioned to accommodate future growth and business 

development. A 2014 survey indicated that approximately 35% of the corridor’s building stock contained some 

level of vacancy. That, combined with ample surface parking and numerous vacant developable lots, will enable 

the city to absorb new businesses and their employees seamlessly. Furthermore, current city infrastructure 

investments include a $22 million city-wide water and sewer infrastructure upgrade that that began this year, 

and the $4.5 million replacement of street lights with LED bulbs to improve energy efficiency and enhance 

security. In addition, the Downtown Corridor has access to high-capacity fiber optic cabling, making downtown 

well suited to accommodate growth in the tech industry.  

4) Recent or impending job growth. Describe how recent or impending job growth within, or in close 
proximity to, the downtown will attract professionals to an active life in the downtown, support 
redevelopment, and make growth sustainable in the long-term.  

 
Poughkeepsie is experiencing a transformative wave of commercial, institutional and residential development 

that promises to generate jobs and economic resurgence in the coming decade. Several redevelopment, 

http://middlemain.com/
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expansion and new construction projects collectively valued at more than $1.1 billion are either under review by 

local regulatory agencies or under construction. They include:  

 Vassar Brothers Medical Center Expansion Project—Currently under construction in the City of 
Poughkeepsie, the $500 million project will retain 1,650 jobs and create 65 new positions. This ongoing 
project has received two ESD grant awards. 

 The Water Club—This $27 million luxury apartment complex with 136 units overlooking the City of 
Poughkeepsie’s southern waterfront was completed in 2016 and is now completely rented.  

 The Poughkeepsie Underwear Factory—This $7.2 million adaptive reuse of a long vacant former industrial 
complex along middle Main Street for a mix of housing and commercial enterprises was spearheaded by 
nonprofit housing advocacy organization, Hudson River Housing, and received nearly $4 million in state and 
federal funding. 

 Queen City Lofts—A $22 million mixed-used development currently under construction on lower Main 
Street, Queen City Lofts will provide 70 residential units specifically designed to support artists and their 
work in the heart of the Downtown Corridor. Queen City Lofts was awarded a $300,000 ESD grant in 2015. 

 Marist College Center for Innovation and Entrepreneurship—The $15.8 million project, which received a 
$1.5 million 2015 ESD award and is expected to generate up to 140 jobs, will renovate and equip the new 
Fulton Technology CrossRoad just north of the city.  

 Marist College North End Project—Now under construction, the $95 million campus development project 
will bring new dormitories and classroom space to the college.  

 One Dutchess Avenue—An $80 million mixed-use development along the city’s northern waterfront, 
currently under construction. The project will construct more than 300 residential units and approximately 
14,000 square feet of commercial space. 

 Poughkeepsie Landing Development—A $30 million mixed-use project to be located on a remediated 
brownfields site along the city’s southern waterfront. The project, awarded a $2 million ESD grant in 2016, 
will generate up to 129 new jobs. 

 Hudson Heritage—Redevelopment of the long vacant and sprawling former Hudson River Psychiatric Center 
located in the Town of Poughkeepsie near the Marist College campus. Currently undergoing regulatory 
review and brownfield remediation supported by NYS legislation, the nearly $200 million project is expected 
to result in new commercial and housing development that will create hundreds of new jobs, easily 
accessible to Poughkeepsie residents. 

 Bellefield at Hyde Park—Currently undergoing regulatory review, the $94 million resort, hotel, and 
commercial enterprise will be located across from the entrance to the Culinary Institute of America. 
Supported in the 2015 and 2016 CFA rounds with ESD awards, Bellefield projects the creation of 375 direct 
and indirect jobs within close proximity to Poughkeepsie’s Downtown Corridor. 

 
In addition to these large-scale projects, the Downtown Corridor is experiencing an infusion of new enterprises 
that are reimagining traditional Main Street spaces. Although generally smaller operations—ranging from new 
restaurants to more creative firms—their cumulative impact and diversity promise to bring strength and 
economic sustainability to the Downtown Corridor. One example is Fourth State Metals, a metal fabricating firm 
concentrating in art, architecture and furniture making, which recently relocated from Brooklyn to an industrial 
building on Poughkeepsie’s north side. Another example is the Mill House Brewery expansion (included in an 
April 2017 New York Times article), a historical nod to Matthew Vassar’s 19th-century brewing operation. The 
popular downtown brewery and restaurant, opened in 2013, has expanded brewing operations to a wholesale 
manufacturing facility in a vacant industrial building on the city’s north side while still maintaining its taproom 
on Mill Street. Indoor Organic Gardens of Poughkeepsie (IGOP) repurposed vacant building space in the heart of 
downtown to grow microgreens, a type of produce in great demand by farm-to-table restaurants throughout 
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the Hudson Valley and New York City. Featured in several publications as an exciting new way to encourage 
urban agriculture, IGOP also hires hard-to-place workers from Poughkeepsie and is currently expanding its 
operation within the city. 

 

5) Attractiveness of physical environment. Identify the properties or characteristics that the downtown 
possesses that contribute, or could contribute if enhanced, to the attractiveness and livability of the 
downtown for a diverse population of varying ages, income, gender identity, ability, mobility, and cultural 
background. Consider, for example, the presence of developable mixed-use spaces, varied housing types at 
different levels of affordability, walkability and bikeability, healthy and affordable food markets, and public 
parks and gathering spaces.  
 

The Downtown Corridor provides the backbone of this traditional American city. It is fundamentally an 

attractive, tree-lined thoroughfare dotted with early twentieth century buildings offering residents and visitors 

an array of offerings. While bustling and commercially active, Poughkeepsie’s downtown core offers plenty of 

currently vacant and developable mixed-use spaces within the targeted area. These include classic pre-WWI 

buildings historically designed for ground floor commercial and upper story office or residential uses. While 

some buildings are currently under renovation or in the pre-planning stages, Poughkeepsie’s Central Business 

District continues to have the highest concentration of vacancies in the city. With new form-based zoning being 

designed to encourage redevelopment of existing buildings and underutilized surface parking lots, Poughkeepsie 

is well positioned to add density and population to its DRI targeted area. 

Because of its traditional urban design, Poughkeepsie is already a compact, walkable and bikeable city, one that 

is ready to serve those who either prefer or are unable to utilize automobiles in their day-to-day lives. This 

makes the city an ideal location for both the millennial and senior populations, which are both increasingly 

looking to urban centers as alternatives to suburban and rural living. With unparalleled access to local and 

regional transit, sidewalks, and a planned bicycle network with improved biking infrastructure, people looking 

for an urban environment where car dependency is less critical have found Poughkeepsie to be quite 

accommodating. Much of the city’s population lives within walking distance to downtown, the Market Street 

Transit Hub or the Poughkeepsie Train Station, as well as within close proximity to Poughkeepsie’s world-class 

recreational opportunities such as the Dutchess Rail Trail and Walkway Over the Hudson State Historic Park. 

The Downtown Corridor links with Poughkeepsie’s Hudson River waterfront and a rapidly evolving shoreline 

park system soon to be peerless in the region for its nearly 2.5 miles of interconnected and direct river access. 

More than 17 public parks dot the City of Poughkeepsie, all of which are located within walking distance of the 

Downtown Corridor. Some notable examples include:  

 Walkway Over the Hudson State Historic Park 

 Upper Landing Park 

 Waryas Park 

 Kaal Rock Park 

 Eastman Park & Recreational Fields 

 College Hill Park & Public Golf Course 

 Mansion Square Park 
 

The Downtown Corridor already boasts significant housing options at a variety of affordability levels, including 

market rate, workforce housing and housing for low income residents. Much of this housing is located in the 
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historic building stock, in traditional mixed-use buildings. But an impressive range of new residential 

construction in the pipeline and recently completed are demonstrating serious private redevelopment interest 

in the City of Poughkeepsie. A survey of these projects indicates more than 800 new units are expected to come 

online—either through new construction or adaptive reuse of existing buildings—in the next two years. A 

sampling of these projects, all under construction or completed, includes:  

 One Dutchess Place (303 units/$65 million) 

 The Water Club (136 units/$30 million) 

 Queen City Lofts (70 units/$22 million) 

 Cardinal Court (49 units/$6.4 million) 
 

The Downtown Corridor features a rich array of commercial and retail businesses serving residents as well as 

visitors seeking unique services within the city. An eclectic selection of more than 20 eateries, spanning a range 

of cultures and styles—including Irish, German, Italian, Asian, French, Mexican and American—can be found 

within this evolving restaurant district. In 2014, Tropical Fresh food market opened on Main Street, providing 

fresh produce for the ethnically mixed community living in and around downtown. 

The city and surrounding region are well served by both local and regional transit services that emanate out of 

the Downtown Corridor. The Poughkeepsie Train Station on lower Main Street is the terminus of Metro North’s 

Hudson Line, connecting Poughkeepsie to New York City, and Amtrak which serves the broader region with 

stops to Albany and Western New York. The local transit system, which can be accessed along the length of Main 

Street, connects many residents to employment locations such as the shopping centers just to the north and 

south of the city, the colleges and hospitals, and other major employers located along Route 9, such as the Gap 

distribution center in Fishkill. 

Major health care industry clusters are located within or in close proximity to the city’s boundary. With two 

hospitals – Mid Hudson Regional Hospital of Westchester Medical Center and Health Quest’s Vassar Brothers 

Medical Center (VBMC) – along with a variety of associated specialists and urgent care facilities, Poughkeepsie 

has become a regional center for health care. VBMC is undergoing a major $500 million expansion to its facility, 

adding three quarters of a million square feet of new space, more hospital beds and staff, making it a 

destination hospital for the broader Hudson Valley region. 

From Poughkeepsie’s Italian heritage to the growing Latino population, the city hosts numerous cultural and 

ethnic institutions and features many events that reflect its strong immigrant tradition. The annual Festa Italiana 

and La Guelaguetza festivals demonstrate the ethnic and cultural diversity of the city, which also hosts annual 

Greek and Polish festivals and marches. The African American community celebrates its traditions in many 

events throughout the year, including an annual Martin Luther King Jr. celebration and breakfast hosted by the 

Catherine Street Community Center, an engaged nonprofit human service agency that has served city residents 

for over a hundred years. In 2017, the city will host its first ever Juneteenth event, celebrating the end of 

slavery. 

Furthermore, Poughkeepsie’s core is in close proximity to four renowned institutions of higher education: Marist 

and Vassar colleges, the Culinary Institute of America, and Dutchess Community College. These educational 

institutions remain actively engaged with city government, arts groups, schools and nonprofit organizations, 

providing living laboratory and internship experiences for their students while enhancing and energizing the 

surrounding community in myriad ways.  
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The Downtown Corridor also hosts many cultural attractions and entertainment entities that draw visitors into 
the city center throughout the year. These include larger, regionally significant venues like the Mid Hudson Civic 
Center and the Bardavon 1869 Opera House as well as smaller mainstays such as the Chance Theater, Cunneen 
Hackett Arts Center, Barrett Arts Center, Arts Centro and the Mid Hudson Heritage Center. The Dutchess County 
Historical Society is also located on Main Street at the 18th-century era Clinton House. 
 
In part because of the city’s established history with computer giant IBM, the Downtown Corridor is 

exceptionally well served by high capacity fiber optics, making downtown a great location for businesses or 

residents in need of broadband access.  

 

6) Quality of Life policies. Articulate the policies in place that increase the livability and quality of life of the 
downtown. Examples include the use of local land banks, modern zoning codes, comprehensive plans, 
complete streets plans, transit-oriented development, non-discrimination laws, age-friendly policies, and a 
downtown management structure. If policies achieving this goal are not currently in place, describe the 
ability of the municipality to create and implement such policies.  
 

Poughkeepsie is a welcoming place with a population rich in cultural, ethnic, racial, and socioeconomic diversity. 

This is reflected in the city’s inclusive policies which demonstrate acceptance, tolerance and appreciation of all 

who call Poughkeepsie “home.” In 2016, the City declared June to be “Pride Month” in perpetuity, encouraging 

all people – regardless of race, sex, creed, socio-economic status, gender or sexual orientation – to embrace 

their identity and celebrate their differences for the positive impact they make on the community. The city is 

also on the verge of passing a “safe city” designation, which acknowledges the value that immigrants bring to 

our community. And the city hosted the Second Annual Think Differently Dash in early June, a non-competitive 

race/walk/stroll specifically for people with developmental disabilities and other challenges. The celebratory 

event held on Main Street attracted several hundred participants and was hailed as a unique expression of the 

community’s acceptance and support for the disabled.  

The groundwork for an appropriate economic development vision within the Downtown Corridor began in 2014 

when the city’s Common Council adopted the Poughkeepsie City Center Revitalization Plan (PCCRP). This 

foundational planning document sought the goal of restoring Poughkeepsie’s Main Street as the region’s 

primary commercial center through a variety of recommendations, including more frequent public 

transportation options along the length of Main Street, introducing a complete streets approach to the 

downtown street network, and infill development on vacant or underutilized parcels as transit-oriented housing. 

These concepts were further refined in 2015 with the Main Street Economic Development Strategy, which 

focused on three elements: new zoning for downtown, Market Street as a model complete street and making 

the Main Street bus service more robust. In the last year, each of these concepts has advanced to the 

implementation phase. 

Further improvements in the prospects for downtown redevelopment are expected when the city finalizes the 

development of the Poughkeepsie Innovation District (PKID), which encourages creation of a creative and 

inclusive economy in the central business district. The PKID framework will support local entrepreneurship in 

burgeoning creative fields such as applied arts, multimedia, design and light industry, promoting workforce 

development through the fostering of partnerships with area academic institutions. Rezoning will enable the 

repurposing of commercial buildings to create the physical spaces in which these industries can collaborate and 

thrive. 
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The PKID policy framework also focuses on ensuring affordable housing, incentivizing developers to construct a 

diversity of housing types by allowing residential development as of right with increased building heights and 

density, and maximizing the production of housing downtown. Once established, the PKID will encourage 

adaptive reuse of vacant properties through enforcement of the City’s vacant property registry; marketing 

vacant properties to potential new owners; and relaxing zoning requirements in order to streamline the 

adaptive reuse of properties, thus removing the high cost of potentially lengthy land use approval processes. 

PKID encourages a reliable multi-modal transportation network that allows workers, residents and patrons to 

get to and from the district in a safe and efficient manner.  

Finally, under the PKID, optimizing street design to encourage pedestrian and public transit access will enhance 

street life and encourage residents, workers and visitors alike to walk, shop and socialize downtown. Zoning that 

requires an active street wall on buildings encourages pedestrian activity, promoting well-designed and 

programmed public spaces as nodes of activity that will bring life into the downtown.  

Similar to the recently adopted form-based zoning district around the train station, the Innovation District 

zoning will be form-based and will promote an active, mixed-used, pedestrian friendly environment. Regulations 

will de-emphasize auto-dependent uses, lowering or in some cases eliminating parking requirements, in order to 

maximize the development potential of vacant land and underutilized properties. 

City government and other downtown stakeholders partner with two nonprofit advocacy organizations that 

work to better the downtown area, including the Downtown Poughkeepsie Partnership (DPP) and the 

Poughkeepsie Alliance (Alliance). The DPP, consisting of Main Street business and property owners, focuses on 

improvements to public spaces, such as working with local schools to install benches and planters to make 

downtown more accommodating and pedestrian friendly. The Alliance, which includes representatives from 

many of Poughkeepsie’s anchor institutions, businesses and community organizations, also works closely with 

the city to advance projects that support a healthy downtown. For example, the Alliance has been instrumental 

in spearheading an effort to improve the long-vacant Mural Square lot on Main Street, creating a community 

space in the heart of downtown, and making sure that Mural Square is programmed with a variety of public 

activities each day.  

The city is finalizing its first complete streets plan for the Market Street corridor, focusing on improving vehicular 

circulation, reducing greenhouse gas emissions by reducing vehicle miles traveled, while making the street safer 

and more enjoyable for pedestrians and bicyclists.  

 

7) Support for the local vision. Describe the public participation and engagement process conducted to 
support the DRI application, and the support of local leaders and stakeholders for pursuing a vision of 
downtown revitalization. Describe the commitment among local leaders and stakeholders to preparing and 
implementing a strategic investment plan. Identify an initial local lead for the program that will work with 
outside experts to convene a local DRI Planning Committee to oversee the plan.  
 

The City of Poughkeepsie has strived over the last year to build consensus on the downtown vision among 

residents, business owners, downtown workers, nonprofit representatives and elected leaders through a robust 

public engagement process. These efforts have achieved broad agreement on a shared vision including: a 

revitalized Main Street that prioritizes a multi-modal environment supporting diverse local businesses; the 

adaptive reuse of vacant properties; and increasing residential opportunities within the downtown. Numerous 
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public engagement sessions held in the last year focused on improving downtown, either through the 

introduction of complete streets interventions or through new zoning that will help stimulate investment in 

underutilized downtown properties. In order to better reach residents who wouldn’t ordinarily come to a 

meeting, city representatives: conducted mobile workshops; hosted walking tours to engage residents and seek 

feedback on potential zoning impacts while standing at properties of interest; and, notably, implemented a 

demonstration project that temporarily transformed Market Street into a complete street, allowing the public to 

experience the improvements in “real time.” Along with other planning initiatives, the findings from this focused 

engagement of various city constituencies have provided city officials with essential feedback, informing this 

plan for the Downtown Corridor. 

Numerous engaged stakeholders—both public and private—are currently invested in working with the City of 

Poughkeepsie to enact this shared vision for the Downtown Corridor, including:  

 Dutchess County Government 

 The Dyson Foundation 

 Scenic Hudson 

 Dutchess Community College 

 Marist College 

 Vassar College 

 Hudson River Housing 

 Walkway Over the Hudson 

 Pace University  

 MASS Design Group 

 Poughkeepsie Alliance 

 Downtown Poughkeepsie Partnership 

 Central Hudson 

 IBM 

 Health Quest 

 Family Services Inc.  
 

After one year in office, Mayor Robert Rolison’s administration continues to maintain a strong inter-

governmental relationship with Dutchess County, which is providing a full-time county planner to serve as the 

city’s dedicated planner. County Executive Marcus Molinaro has committed staff from the County’s computer, 

finance and planning departments to help the city assess and address its critical needs in these areas. Funding 

was provided to upgrade City Hall’s administrative infrastructure through the County’s Municipal Consolidation 

and Shared Services Program. The County and City are also exploring cost saving opportunities related to 

partnering on the City’s transit and water systems. In addition, the County has committed to funding a study of 

youth service needs in the city and is willing to commit $1 million towards the construction of a youth center. 

Meanwhile the Dyson Foundation has made significant investments to reinvent Poughkeepsie, including 

substantial contributions to transform the long-abandoned Poughkeepsie Highland Railroad Bridge into the 

Walkway Over the Hudson, as well as development of the Upper Landing Park along the city’s northern 

waterfront, which provides the community with a new waterfront park as well as access to the Walkway’s 

waterfront elevator. The Dyson Foundation also funded the City’s 2014 Waterfront Redevelopment Strategy. 

The Poughkeepsie Alliance, a non-partisan advocacy group consisting of the city’s major anchor institutions, 
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nonprofits, and private businesses, was incorporated in 2015 and works in close coordination with the city 

administration to “develop strategies and facilitate action to stimulate transformative growth to enhance the 

quality of life in the City of Poughkeepsie.” Members contribute private resources to advance these 

transformative projects and strategies. Most recently they are taking the lead on funding the engineering for the 

Kaal Rock walkway and the creation of a pocket park in the Downtown Corridor. Other organizations and recent 

partnerships with the city include the Downtown Poughkeepsie Partnership, which focuses its efforts around 

sanitation and security in the Downtown Corridor, acting as a business improvement district-like organization; 

Arts Mid-Hudson, which is working with the administration to form an official arts commission; and the bicycle 

coalition sPOKe, which advocates for bicycle awareness and safety and organizes monthly rides along the city’s 

established bike route network. Additionally, Dutchess Community College has established a satellite branch in 

the downtown Family Partnership Center to offer city residents access to educational and vocational training.  

8) Readiness: Describe opportunities to build on the strengths described above, including a range of 
transformative projects that will be ready for implementation with an infusion of DRI funds within the first 
one to two years (depending on the scope and complexity of the project) and which may leverage DRI 
funding with private investment or other funds. Such projects could address economic development, 
transportation, housing, and community development needs. While such projects should have 
demonstrated public support, it is recognized that projects will ultimately be vetted by the Local Planning 
Committee and the State. Explain how the majority of projects proposed for DRI funding demonstrate their 
readiness for implementation. 
 

Should Poughkeepsie be the recipient of DRI funding, we will look forward to working with the Local Planning 
Committee and the State to refine and vet the range of transformative projects that are ready for 
implementation.  These projects are multi-faceted, spanning capital, programmatic and regulatory innovations 
intended to stimulate investment.  Below is a partial list of projects: 
 

 Kaal Rock Connector.  Building off the success of the Walkway, the city plans to unite the northern and 
southern waterfront, which is currently bisected by a sixty foot rock outcropping, with an elevated 
walkway around the rock.  This walkway would connect the popular Waryas Park with the parks and 
public promenades existing or in the planning stages to the south, creating a continuous greenway along 
the city’s waterfront from north of the Walkway to the Poughkeepsie Landing site.  This project has 
enjoyed ongoing support from the state, with nearly $600k secured already in grant funding.  Total 
project construction cost - $6-7m. 

 Fall Kill Trail.  Bringing the success of the waterfront into the rest of the city is a priority for the 
community, and the Fall Kill Trail would provide recreational and pedestrian access to a long 
underutilized resource.  The trail would connect the Hudson River near the Mid-Hudson Children’s 
Museum to the city’s North Side and the Middle Main neighborhoods.  With planned pocket parks in key 
locations along the way, the Fall Kill Trail would connect people to nature, transit and employment 
centers.  Total project cost - $2m. 

 Mid-Hudson Civic Center.   The Civic Center is a major regional attraction in the heart of downtown, 
hosting a variety of musical, entertainment, convention and cultural events throughout the year.  The 
facility’s dated façade and plaza are in need of redesign in order to transform this into a 21st century 
building and continue to accommodate regional and national events to Poughkeepsie.  Total project cost 
- $2m 

 Complete Streets for Downtown.  Market Street, a key downtown cross street, has been studied 
extensively over the last year for vehicular and pedestrian improvements and will serve as the city’s first, 
model complete street.  Enhanced pedestrian accommodations will make the street safer for all users 
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and make the user experience more pleasurable, encouraging people to spend more time out of the car 
and patronizing businesses.  Along with making Market Street a complete street, Liberty Street, running 
perpendicular to Main Street downtown, can be transformed into a shared street similar to what the 
city did on Garden Street, combining pedestrian elements while allowing vehicular access to parking 
options in the rear of Main Street buildings.  Total project cost - $2m 

 There are a number of development-ready buildings located within or in close proximity to the city's 

Central Business District, any one of which could start a domino reaction of investment.  While this is 

certainly not an exhaustive list of development ready projects within the city’s DRI target area, they do 

represent three strategic locations that could leverage existing - and spark further - investment.  These 

buildings includ: 

o Up to Date building, 278-282 Main Street.  A four story former department store that has been 
vacant for more than two decades.  Arguably the most important building on this block, the 
building owner has plans for a mixed-use redevelopment and plaza amid this budding restaurant 
district. 

o 19-23 Academy Street.  These three buildings sit vacant on one of the few remaining historically 
intact blocks within downtown, adjacent to the recently redeveloped Luckey Platt building.  
While these buildings have been vacant for years, the state has invested $2.4m through a 
rehabilitation grant and a new developer has recently taken over all three properties, bringing 
promise and momentum to this mixed-use project. 

o Trolley Barn, 489 Main Street.  This building, which formerly housed the city’s trolley cars in the 
early 20th century, sits in the heart of the Middle Main district near the recently redeveloped 
Poughkeepsie Underwear Factory and is ready for its next iteration as an arts campus and 
community space. 

 Generic Environmental Impact Statement (GEIS) for redevelopment parcels downtown.  Similar to the 
city’s plan for the Transit Oriented Development district near the train station, along with a new form-
based zoning code, the city intends to undertake a GEIS for key redevelopment parcels within the 
Innovation District.  This will remove the environmental review burden from the developer and help 
further streamline the land use approval process.  Large or complex redevelopment projects that would 
ordinarily take many months or years to approve can be approved in a fraction of the time, making 
downtown that much more attractive to investment.  Total cost $100-200k.   

 Innovation District Capital Fund (IDCF).  The IDCF has four programs to incentivize business development 
within the district, including:  

o Fiber optic connection.  Poughkeepsie is well endowed with accessible dark fiber optic lines 
running down Main Street within the central business district.  With minimal buildout, area 
buildings can connect to fiber optic infrastructure.  The IDCF will cover the hook up costs for 
qualified businesses and vacant, underutilized buildings within the district. 

o Startup capital for new businesses within the Innovation District. This can cover fit up costs or 
inventory for qualified new businesses relocating or expanding within the district.   

o Innovation District Rental Assistance Program.  Qualified new businesses within the Innovation 
District are eligible for 90 days of rental assistance through this program. 

o Façade Improvement Program.  Existing buildings within the Innovation District can qualify for 
matching grants of up to $50,000 to improve building façades.   

Total cost - $1m. 

These are just some of the transformative projects that the DRI can fund should the city be selected.  We feel 

that a mix of exciting, capital-intensive projects along with regulatory reform and strategic programmatic 

investments can catalyze the revitalization of the city center.  Considerable development interest is occurring 
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over downtown properties.  One development group recently purchased the former Woolworth’s building on 

Main Street and is in contract to purchase several other significant buildings within the downtown area, 

promising to move long-vacant spaces back into productive use, with a focus on arts, creative and maker 

communities.  The investment opportunity is ripe, and with strategic investments in public spaces signaling to 

the private sector that change is happening, along with smart economic development incentives for budding 

entrepreneurs, Poughkeepsie’s downtown will be reborn.   

 

9) Administrative Capacity. Describe the extent of the existing local administrative capacity to manage this 
initiative, including potential oversight of concurrent contracts.  
 

In 2016, the city administration began to assemble a team to restore Poughkeepsie’s fiscal health and rebuild its 
economy.   
 
Paul Hesse was hired in January 2016 to serve as the city’s Community Development Coordinator, in charge of 
strategic and comprehensive planning and acting as a point of contact for developers interested in investing in 
the city.  Paul brings local knowledge from his prior experience working in the City of Poughkeepsie as well as a 
regional perspective from his time at Hudson Valley Pattern for Progress, a regional public policy and planning 
organization.  He has experience administering state grants that supported projects related to waterfront parks 
and complete streets for downtown Poughkeepsie. 
 
In August 2016, Marc Nelson was hired as the city’s Commissioner of Finance.  Marc was the City Tax Collector in 
Hartford, CT and brings a wealth of experience working in urban communities and handling their unique 
challenges.  Marc was actively involved in Hartford’s anti-blight campaigns, leveraging the powers of the tax 
collector to return long-dormant parcels to the tax rolls throughout the city.   
 
In October 2016, Deborah McDonnell was hired as the City Administrator, bringing experience in operational 
reorganization, property value stabilization and creation of economic development strategies.  Her success in 
creating adaptive reuses for vacant and abandoned buildings and restoring economic vitality to communities 
adds extensive expertise and capacity for overseeing the Downtown Revitalization Initiative.    
 
This team has decades of experience working in communities like Poughkeepsie and is exceptionally well 
positioned to be stewards of the DRI funding should it be granted. 
 
10) Other. Provide any other information that informed the nomination of this downtown for a DRI award.  

When New York Times columnist Julie Besonen visited Walkway Over the Hudson State Historic Park in 
Poughkeepsie earlier this year to research her April 25th article—“Walking Over the Hudson: Lofty Valley Views 
Where Trains Once Rumbled”—she and a companion also ventured into the city’s downtown as part of her 
reporting. One paragraph describing their visit to a popular city eatery (Mill House Brewing Company) says much 
about Poughkeepsie’s past, present and, hopefully, its future. The article states: “Another route to the walkway 
is through downtown Poughkeepsie, a riverfront city whose Victorian houses and Main Street facades with 
ornate cornices speak of its prosperous past as a manufacturing center. Empty storefronts illustrate its current 
economic struggles, though there is a fair amount of construction to arouse optimism. The walkway and 
beautified waterfront are seen as catalysts for change.” While extolling the virtues of the Walkway and its 
proven power to attract visitors from around the nation and the world, the article also captures the sense that 
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the park’s host community—the City of Poughkeepsie—is poised to capitalize on its immense popularity and, in 
so doing, turn back the clock to the city’s days of prosperity.  

This sense that Poughkeepsie’s time has finally come is reinforced in many ways throughout the city. In 
particular, the MASS Design Group, an architectural firm and internationally acclaimed thought leader in 
advancing innovative urban design and planning, has committed to working with Poughkeepsie to leverage its 
nationally respected institutions and historic cityscape to become a center of innovation. Drawing on an 
international portfolio of community-driven design projects, MASS has established the Hudson Valley Design 
Lab, an urban community design center that will work with local businesses, institutions and social-sector 
organizations to reimagine Poughkeepsie. With the fabrication tools and pedagogical programming to help 
fellows at the lab develop projects at different scales, the space will encourage investment in a healthy, 
equitable and entrepreneurial downtown. Working out of its new headquarters at 21 Academy Street in 
downtown Poughkeepsie, MASS will partner with downtown stakeholders in refining and enacting the 
Poughkeepsie Innovation District. MASS Design recognizes that Poughkeepsie, equipped with all the right 
ingredients to spark an urban renaissance, stands on the cusp of a major transformation. The founder of Mass 
Design and Poughkeepsie native son Michael Murphy, Jr. said, “The city is positioned at the center of an ongoing 
creative renaissance and enjoys regional connectivity which encourages the exchange of ideas. […] 
Poughkeepsie’s cityscape, with its impressive core of National Register-listed infrastructure, has the potential to 
form an attractive and dense creative zone with a rich historic narrative.” 

Poughkeepsie is ready, willing and able to realize its potential and, at long last, return to its traditional place as 
an economic engine and cultural centerpiece of the Hudson Valley. This historic waterfront city—once the host 
of New York State’s Constitutional Convention—stands at the “front porch” of upstate New York, a symbol of 
the state’s economy. Poughkeepsie is one or two catalytic investments away from serving as a lasting, positive, 
and highly visible example of how the region and the state have improved for the better.  
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