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BASIC INFORMATION 
 
Regional Economic Development Council (REDC) Region: North Country REDC 
 
Municipality Name: The Village of Potsdam, New York 
 
Downtown Name: Downtown Potsdam 
 
County:   St. Lawrence 
 
Vision for Downtown: The Village of Potsdam places great emphasis on the preparation of carefully 
considered, resident driven plans to guide community/economic development and land-use planning.  The 
foundation of Potsdam’s application for the 2017 Downtown Revitalization Initiative (DRI) support 
includes its “2012-2022 Comprehensive Plan,” the “2012 Downtown and Waterfront Revitalization Plan” 
and its “Complete Streets Policy.”   The community’s vision for Downtown Potsdam is captured in its 
Downtown and Waterfront Revitalization Plan and reads as follows: 
 
“The vision for the Potsdam Downtown and Waterfront Revitalization Plan is to provide a future that 
balances the preservation of community character and natural resources with economic development.  The 
plan envisions the development of a living, working and learning community that retains and attracts 
residents, businesses, students and visitors that want to be part of a place where nature and culture 
reinforce one another. The plan envisions a mixed-use, commercial, institutional and residential uses which 
characterize a vibrant downtown.”1 
 
The Village of Potsdam’s DRI nomination proposal advances an approach to revitalization that directly 
supports and advances its vision for Downtown Potsdam as articulated in the guiding planning documents 
cited above. 
 
Justification:   
 
Potsdam has designated its historic Central Business District, Clarkson University’s downtown campus and 
the Village’s oldest residential neighborhood adjacent to downtown as its Focus Area.   The Downtown 
Focus Area is a vibrant retail and commercial center that has jealously guarded its unique character as a 
quintessential small college town.    
 
Revitalization isn’t a one-shot deal but is rather a longer-term continuum of actions intended to grow and 
sustain a community over time.  Potsdam exemplifies this approach to downtown development and 
revitalization.   Over the last 36 years, Potsdam has carefully planned and executed revitalization efforts 
that have: 
 

 Renovated historic building facades and undertaken the gut rehabilitation of historic buildings that 
have been ravaged by fire. 

 

                                                           
1 “2012 Downtown and Waterfront Revitalization Plan,” page 4. 
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 Developed four downtown waterfront parks providing unparalleled access to the Raquette River 
and meeting the recreational needs of residents, students and visitors to the community; and, adding 
to the scenic beauty of the downtown. 

 
 Encouraged the use of upper stories in historic buildings for a wide range of housing options and 

the development of market rate and elderly housing downtown as a way of maintaining downtown 
vitality and providing a ready base of customers for downtown businesses. 

 
 Provided technical assistance and micro-enterprise lending; Potsdam has and will continue to 

support the start-up and expansion of small businesses downtown. 
 

 Promoted downtown to SUNY Potsdam and Clarkson University’s student bodies who represent a 
ready market for a wide range of goods and services supplied by downtown businesses. 

 
 Sparked the investment of $63 million in public and private investments to revitalize downtown 

Potsdam and Clarkson University’s downtown campus. 
 
None of this has happened by chance or through dumb luck. Potsdam places a great deal of emphasis on 
the preparation of resident-driven plans for revitalization, including its Comprehensive Plan and Downtown 
and Waterfront Revitalization Plans and then working to implement the plans. 
 
Potsdam’s Downtown Focus Area is prime for participation in the DRI for the following reasons: 
 

 It has many high-profile revitalization activities identified that will have a transformational impact 
on the vitality and vibrancy of downtown.  

 
 Overwhelming community support exists for the revitalization of the Potsdam’s Downtown Focus 

Area.  Area and Village residents, downtown business owners, the Potsdam Chamber of 
Commerce, Canton-Potsdam Hospital, SUNY Potsdam, Clarkson University, the North Country 
Children’s Museum, St. Lawrence Arts Council (downtown cultural anchors) and traditional 
economic development partners support Potsdam’s proposal for DRI nomination and can be 
counted on to participate in the visioning, planning and implementation of the DRI program. 

 
 Supportive Town and Village governing bodies who are committed to sustainable economic 

development and historic preservation.  
 

 Skilled Village staff people who are experienced in the administration and delivery of state and 
federally funded community revitalization and economic development programs. 

 
 A downtown that is ripe for transformation!   Critical attributes for success include: a business 

community that has survived and thrived through the worst economic downturn since the Great 
Depression and is primed for success;  the Market Street National Historic Register District – home 
to 28 mixed-use 19th century buildings representing one of the last intact Victorian-era downtowns 
in Northern New York;  unparalleled access to the Raquette River; and a proven and growing 
university run small business incubator that is home to 37 firms employing 88 people downtown. 
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 A community that is ready to roll-up its sleeves and begin the challenging work of community 
revitalization and renewal.    

 
The Village of Potsdam appreciates the opportunity to submit this nomination proposal for the Downtown 
Revitalization Initiative.  The investment of $10 million will have a transformational effect on the Village, 
St. Lawrence County and the North Country as a region.  
 
DOWNTOWN IDENTIFICATION   
 
1. Boundaries of the Downtown Neighborhood: 
 
Downtown Potsdam is among the last nearly intact Victorian-era downtowns in St. Lawrence County and 
is one of the most vibrant center of commerce, civic life and recreational activity in the North Country.  
Potsdam is a center for higher education, home to SUNY Potsdam which celebrated the bi-centennial of its 
founding in 2016 and Clarkson University.  St. Lawrence Health Systems, owns and operates the Canton-
Potsdam Hospital, a growing regional force in health care services.   Together these three institutions form 
the base of Potsdam’s economy.   Potsdam’s downtown contains houses of worship, mixed-use buildings 
that offer retail/commercial space with upper story rental housing, municipal offices, the library, museum 
and parklands on the scenic Raquette River. 
 
Potsdam’s DRI Focus Area includes the Central Business District, Clarkson University’s downtown 
campus and one of the community’s oldest residential neighborhoods adjacent to downtown.   Exhibit 1 is 
a map that delineates the DRI Focus Area.  The Market Street National Historic Register District dominates 
downtown Potsdam.  The district features 28 mixed-use buildings representing architectural styles from the 
early 19th through the early 20th centuries.  Several buildings outside the district are also listed on the 
National Register including: Trinity Episcopal Church, the Liberty Knowles Cottage and several buildings 
located on Clarkson University’s downtown campus.  Exhibit 2 is a map delineating the Market Street 
National Historic Register District. 
 
Downtown Potsdam is bisected by the Raquette River; four downtown waterfront parks provide 
unparalleled access to the river.  Exhibit 3 is a location map for the Village’s downtown waterfront parks.  
Ives Park is Potsdam’s formal park and contains a Promenade/Riverwalk, its iconic gazebo, a veteran’s 
memorial plaza, an ADA compliant canoe/kayak launch; and, will be the site of a naturalized play space 
for children donated by a Village family.  Ives Park is the setting for the Potsdam Farmer’s Market, 
weddings, musical performances, community observances and celebrations.  
 
Unlike many of the North Country’s downtown business districts, Potsdam retains its character as a retail 
center.  According to the 2010 American Community Survey, 42 percent of Potsdam’s residents are 
employed in retail trade, the arts, entertainment, accommodations and food service.   The DRI Focus Area 
is unique in that it provides in addition to retail outlets, two significant business clusters – groceries and 
food services.   The downtown “Grocery District” includes the Potsdam Farmer’s Market, an IGA 
supermarket, the Potsdam Food Co-op and Carriage House Bakery (artisanal breads and pastries), the 
Purple Rice Asian Grocery, Three Bears Gluten-Free Bakery, the Bagelry, a traditional NY bagel shop, two 
coffee roasteries, Jernabi Coffee and Park Bros. Coffee Lab and Blue Line Brewing a newly established 
brew pub.  The DRI Focus Area has a thriving food service cluster including 13 food service operations 
providing a wide-range of dining options, such as: pizza and subs, ethnic foods (Thai, Chinese, Hawaiian, 
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Tex-Mex and Italian), BBQ and fine dining.  Several of Potsdam’s food service operations offer outside 
dining overlooking the Raquette River.  
 
Over the last 36 years, Potsdam and its partners have brought nearly $63 million in public and private 
investments to bear on downtown’s revitalization needs.  Potsdam’s efforts at historic preservation and 
downtown revitalization have been recognized by the NYS Department of State as a Main Street New York 
Community (1984), The U.S. Department of Housing and Urban Development through a National 
Certificate of Merit (1984) and the New York State Preservation League’s Main Street Revitalization Award 
(1991).    
 
Some significant and transformational opportunities for public/private investment exists in the DRI Focus 
Area. These include: 
 

 Re-sculpting the streetscape on Market, Raymond, Depot and Willow Streets as proposed in the 
Downtown Waterfront Revitalization Plan; see Exhibit 4. 

 
 The development of a Downtown Riverwalk; see Exhibit 5. 

 
 The construction of a downtown Whitewater kayak park as part of the St. Lawrence Whitewater 

Park, an effort to develop a regional, experience-based whitewater destination in the hamlet of 
Colton and the Villages of Canton and Potsdam; see Exhibit 6. 

  
 The renovation of Potsdam’s East Dam Hydroelectric generator plant, downtown infrastructure that 

generates green power sold on the NYS power grid and a critical component of the Potsdam micro-
grid demonstration project, 

 
 The construction of a 40-room addition to the Clarkson Inn, an existing downtown waterfront hotel. 

 
 Renovations of the Clarkson University downtown campus buildings, specifically Damon Hall 

(mixed-use, light industrial, institutional) and Congdon Hall (~ 60 rental units). 
 
There are other opportunities for the construction of new commercial buildings, the adaptive re-use of 
vacant and underutilized spaces and small number of retail/commercial vacancies that could accommodate 
new retail or other commercial purposes.  Exhibit 7 contains a listing of vacant properties in the DRI Focus 
Area.   
 
2. Catchment Area:  
 
Potsdam proposes a highly compact DRI Focus Area that is less than a square mile in size (see Exhibit 1). 
It encompasses Potsdam’s Central Business District, the Business District, Clarkson University’s 
downtown campus and an adjacent neighborhood containing an eclectic mix of owner-occupied homes, 
workforce and student rental units and group dwellings (Greek organizations).  This area includes the 
Village zoning districts: Central Business District, B-1 Business District, the Innovation District (downtown 
campus) and R-2 residential districts; See Potsdam’s 2017 zoning district map and schedules attached as 
Exhibit 8.   
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According to the U.S. Bureau of the Census’ American Community Survey, Potsdam’s 2014 population 
was 9.617 people in 2,234 households.  Potsdam’s 2013 median household income was $26,630 and 37 
percent of its population lived below the federal poverty line.  For the spring 2016 semester, the enrollment 
of both graduate and undergraduate enrollment at SUNY Potsdam and Clarkson University totaled 7,533 
students 
 
Given the economic challenges facing Potsdam’s residents, the community’s strength and resiliency rests 
on the presence of 2 universities with a stable enrollment and a thriving regional health care facility.  The 
presence of ~ 15,000 residents of the Town and Village of Potsdam, provides a ready market for goods and 
services and help to maintain a robust local economy. The U.S. Bureau of the Census reported that in 2007, 
Potsdam’s retail sales topped $147.6 million while accommodations and lodging reported $33.5 million in 
sales.  The top 5 employment sectors reported in the 2010 American Community Survey included: 
 

Sector Percent of Total 
Workforce 

Education, health care, social services 35.5 
Retail trade 21.1 
Art, entertainment, recreation, accommodations and food service 20.7 
Manufacturing durable and non-durable goods 4.5 
Public administration 3.0 

 
While serving the needs of its residents, students and workforce, Potsdam has a sprawling retail catchment 
area.  An economic analysis recently published for the St. Lawrence Whitewater Park proposed for Potsdam 
reported that based on ESRI Business Analyst Online that: ‘145,000 people live within a one-hour and 2.1 
million people live within a two-hour drive radius of downtown Potsdam.’   Potsdam’s two-hour drive 
radius includes the cities of Watertown and Plattsburgh the northern Adirondack Mountains, including the 
Villages of Tupper Lake and Saranac Lake as well as the Canadian provinces of Ontario and Quebec.  
Attached as Exhibit 9, is an ESRI map delineating Potsdam’s retail catchment area. 
 
The DRI Focus Area is the traditional heart of downtown and it offers a wide range of land uses including: 
retail/food service, business and personal services, a luxury hotel, entertainment centers, municipal 
government offices, the library and museum, and waterfront recreation.   Importantly, downtown contains 
a 44-unit market rate rental housing complex, a 65-unit subsidized elderly rental housing complex and over 
200 mixed-use upper story rental units largely leased to students and low/moderate income people. 
Immediately adjacent to the central business district is Clarkson University’s downtown campus that 
provides a mixture of academic, university administration, a small business incubator and is home to the 
St. Lawrence Arts Council (artist’s studios, classrooms, administrative space).  
 
Potsdam’s oldest residential neighborhood is adjacent to downtown and SUNY Potsdam’s campus.  It 
contains an eclectic mix of owner-occupied homes, workforce and student rental housing units and several 
fraternity and sorority houses.  The majority of these units are one and two-family homes.   A windshield 
survey of housing conditions in the neighborhood was conducted in May 2016 by the Director of Planning 
that identified a total of 201 housing units, of which 39 percent were determined to be in substandard 
condition.   
 
Potsdam prides its self on being a community that has embraced Complete Streets. Based on a score of 75 
percent, i.e.: most errands can be accomplished on foot, Potsdam is a highly walkable community 
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(www.walkscore.com – 2 Park Street, Potsdam).  The American Community Survey reported that 22 
percent of Potsdam’s households do not own an automobile; and, that 39 percent of workers over the age 
of 16 commute to and from work on foot or by bicycle.  Potsdam is strongly committed to providing 
enhanced facilities for pedestrians and cyclists through its zoning law and by implementing its Complete 
Streets Policy. The Policy is attached as Exhibit 10. 
 
3. Past Investment, Future Potential: 
 
Over the last 36 years, $63 million in public and private financing has been invested in downtown 
revitalization efforts.  Some of these investments include: 
 

 $5 million in NYS Department of Transportation funding to rehabilitate 2 bridges spanning the 
Raquette River in the focus area. DOT widened the bridge deck to enhance automobile, bike and 
pedestrian travel. 
 

 $403,348 in New York Main Street/private funding to renovate mixed-use, National Register listed 
buildings downtown. 
 

 $384,000 in Local Waterfront Revitalization Program funds and in-kind services provided by 
Potsdam to renovate Ives Park, its formal downtown waterfront park. 
 

 $2.3 million in Restore New York Communities Initiative funding for the rehabilitation of Peyton 
Hall as a small business incubator currently occupied by 37 firms having 88 full-time employees. 
 

 $120,000 in Restore New York Communities Initiative funding for the replacement of the roof at 
Congdon Hall on the Clarkson University Downtown Campus. 

 
 $10 million for the renovation of Clarkson University’s Old Main restoration effort providing space 

for a green data center, the IT department and a small business incubator currently housing 5 firms 
with employees; see Exhibit 11. 
 

 $5.5 million for the rehabilitation of Clarkson Hall on the university’s downtown campus to 
accommodate new M.S. programs for physician’s assistant, physical therapy and occupational 
therapy.  
 

 $4.1 million for the gut rehabilitation of 51-57 Market Street, a fire damaged block of the Market 
Street National Historic Register District returning 4 ground floor commercial bays and 13 - 2 and 
3-bedroom workforce rental units to useful service. 
 

 While not located downtown, SUNY Potsdam invested over $55 million to construct a state-of- 
the-art Center for the Performing Arts on its campus. This new facility bolster’s SUNY Potsdam’s 
position as the university system’s center for music and the performing arts. 

 
The focus area is ripe for revitalization!  Guiding Potsdam’s recent and its future investments are its “2012 
- 2022 Comprehensive Plan”, its “2012 Downtown and Waterfront Revitalization Plan” and it’s “Complete 

http://www.walkscore.com/
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Streets Policy.”  These planning documents envision downtown Potsdam as a lively and wonderful place 
to live, work, study and play. See Exhibit 12 for applicable excerpts from these plans Projects called out in 
the planning documents include: 
 

 Streetscape enhancements targeting Market, Raymond, Depot and Willow Streets.  The estimated 
cost is $3 million. 

 
 The development of a Downtown Riverwalk following the Raquette River through downtown and 

providing an attractive recreation amenity that will link to Clarkson University’s Munter Trail and 
the Ives Park Riverwalk to downtown. The estimated cost is $1 million. 
 

 The construction of a downtown whitewater kayak park that is one of three locations in the County 
that comprise the St. Lawrence Whitewater Park, an experience-based whitewater destination that 
also will include sites in the Town of Colton and Village of Canton.  The park will be marketed as 
a single destination with a beginner (Potsdam), intermediary (Canton) and expert (Colton) parks. 
The estimated cost ranges from $900,000 to $1 million. 

 
 The construction of a 40-room addition to the Clarkson Inn, a luxury, waterfront hotel located in 

the center of downtown valued at $8 million. 
 

 The North Country Children’s Museum, is a not-for-profit organization that seeks to educate 
children under the age of 13 in STEAM (cultural anchor).  It proposes to purchase a commercial 
structure located on Raymond Street as its new home.  The Museum will renovate the 1st floor of 
the building to provide class room, exhibit, experiential learning space and administrative spaces.  
The estimated cost of acquisition, 1st floor rehabilitation and exhibit installation is $500,000. 

 
 Clarkson University proposes to adaptively reuse Damon Hall a 3 story; 32,500 square foot building 

that had housed its civil engineering department as a new small business incubator. The estimated 
cost of renovation and retrofitting 6,000 square feet for L.C. Drives is $2.7 million. Attached as 
Exhibit 11 is a news article from the “Daily Courier-Observer” covering the ceremonial ground 
breaking for the project.   

 
 Clarkson University is actively seeking a developer to renovate the long vacant Congdon Hall, a 

former academic building as 60-unit rental housing project that may provide market rate housing 
as well as housing for university students. The estimated project cost for Congdon Hall is $15 
million. 
 

 The development of a Multi-Arts Center by adaptively re-using Damon Hall located on the 
Clarkson University downtown campus. The project will be undertaken by the St. Lawrence Arts 
Council, a cultural anchor organization. 
 

Exhibit 12 is news article that appeared in the “Advance News” on May 28, 2017 that discussed the Village 
of Potsdam’s potential as a center for retail, commercial and emerging technologies firms. 
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While not included in the Village’s planning documents, other projects that would directly benefit the focus 
area include: 
 

 The renovation of Potsdam’s 400 KW East Dam Hydro-Electric Plant that generates green 
renewable energy that is sold on the Grid; net revenues are used as a source of revenue, relieving 
the tax burden on Potsdam’s residents and businesses.  The East Dam Hydro-Electric Plant is also 
a critical component of Potsdam’s micro-grid demonstration project, a collaborative effort between 
Potsdam, Clarkson University, SUNY Potsdam, Canton-Potsdam Hospital and National Grid.  The 
plant’s renovation is estimated to cost $1.8 million. 

 
DRI funding will be a catalyst for new public investments through such programs as the Small Cities 
Community Development Block Grant, the Local Waterfront Revitalization Program and the Office of 
Parks, Recreation and Historic Preservation’s Park Development and Planning Program as well as private 
financing provided with new cash equity and debt financing. 
 
4. Recent or Impending Job Growth: 
 
Crucial to the success of any downtown revitalization effort is the creation of full time employment 
opportunities for area residents through the start-up of new or the expansion of established firms.   In 
Potsdam, this is critical given the community’s low median household income and the number of its 
residents who live in poverty.   As noted in the preceding section on investment potential, Potsdam 
anticipates the investment of $32 million in projects undertaken by the Village and its for-profit and not-
for-profit partners – before the development of a strategic investment plan.  
 
Job creation is however an elusive metric. The Village of Potsdam will undertake capital improvement 
projects within the Downtown Focus Area that will accomplish, the following: 
 

 Hold the line on tax increases through the generation and sale of green hydro power (critical 
because 27% of Potsdam’s taxable value supports 100% of its operating costs); while increasing 
the share of renewable energy generated within NYS.  Design, fabrication, material supply and 
construction jobs paying state prevailing wages rates will result from the project; it will be operated 
by Potsdam’s existing hydro operators. 

 
 Downtown streetscape improvements, the Whitewater Park and the Downtown Riverwalk will 

create a more visually attractive environment that enhances the quality of life for residents and 
offers a more satisfying experience for visitors. Design, material supply and construction jobs that 
pay state prevailing wage rates will be created during the construction phase of the project. 
 

 The development of new hotel rooms and tourism destinations like the St. Lawrence Whitewater 
Park will directly support new and existing downtown retail, food service, entertainment and 
business service concerns.  
 

 Contract opportunities will be created for marketing consultants and graphics artists who will be 
engaged in the preparation of a marketing strategy, branding and wayfinding signage for Potsdam. 
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 The provision of technical and financial assistance (including grants and loans) for small business 
start-up and expansion in the focus area that the Potsdam Planning and Development Office 
estimates will result in the creation of new full-time equivalent employment for an estimated 20 
people in 5 new downtown businesses. 

 
Projects undertaken by not-for-profit and for-profit partners include for example: 
 

 Jeffords Steel located on Maple Street will undertake a plant expansion in 2017 that will result in 
the creation of 10 new full-time jobs for metal fabricators. 

 
 The North Country Children’s Museum will create 4 full time jobs for an administrator, educators, 

curators and maintenance people.  In advance of opening, jobs will be supported in the design, 
fabrication and installation of exhibits and short-term construction jobs. 
 

 The construction of the addition to the Clarkson Inn will create full time jobs in management, 
housekeeping, grounds keeping and short-term job opportunities for designers, material suppliers, 
and construction workers during the construction phase. 

 
Potsdam’s downtown retains its unique character as a retail destination for shoppers because it has, as noted 
previously, heavily invested public and private dollars in re-building after fires, by periodically offering 
downtown building renovation assistance through such programs and the Small Cities CDBG and the New 
York Main Street Program. Potsdam has worked hard to provide waterfront recreational areas and facilities 
downtown.  This has not occurred by chance, but rather nearly 40 years of careful and deliberate planning 
by village government, residents, business owners and major stakeholders.   
 
Potsdam’s objective is to use strategic investments to create an environment that: 
 

 Provides all its residents with an outstanding quality of life.  Potsdam desires to be THE place to 
live, work, play and study in Northern New York.  Residency downtown and in the targeted 
adjacent residential neighborhood is critical to attract a wide range of residents including students, 
those in the workforce, educators and professionals.  Access to housing choices ranging from 
“luxury” to “affordable” adjacent to downtown will help achieve this.  

 
 Offers a unique “small town experience.” Potsdam hopes to parlay an attractive downtown and 

waterfront access to recruit high quality university students, faculty and staff and accomplished 
medical professionals and administrators at Canton-Potsdam Hospital. 

 
 Has at least 10 things to do downtown (with little repetition) including for example: shopping at 

the Maple Run Emporium, dining al fresco at the Cactus Grill and Cantina, attending an adult arts 
workshop offered by the St. Lawrence County Arts Council, a visit to the North Country Children’s 
Museum, listening to an Orchestra of Northern New York musical performance at the gazebo in 
Ives Park, going for a spin in a kayak at dusk on the Raquette River, catching the NY Metropolitan 
Opera live in HD at the Roxy Theatre, having ice cream on the Riverwalk, window shopping on 
Market Street; and, having an espresso with friends at the St. Lawrence Valley Roasters. 
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Potsdam’s public and private investment in downtown over the last 36 years have set-the-stage for its 
renaissance with access to the technical and financial resources offered through the Downtown 
Revitalization Initiative. 
 
5. Attractiveness of Physical Environment: 

 
Potsdam’s vision for downtown Potsdam was captured in its “2012 Downtown and Waterfront 
Revitalization Plan and reads as follows: 
 
“The vision for the Potsdam Downtown and Waterfront Revitalization Plan is to provide a future that 
balances the preservation of community character and natural resources with economic development.  The 
plan envisions the development of a living, working and learning community that retains and attracts 
residents, businesses, students and visitors that want to be a part of a place where nature and culture 
reinforce one another. The plan envisions a mixed-use environment of commercial, institutional and 
residential uses which characterize a vibrant downtown.” 
 
Downtown Potsdam is the quintessential, small college town, nestled along the Raquette River between the 
St. Lawrence River Valley and the Adirondack Mountains.  Its downtown maintains the qualities that one 
imagines they might find in the center of a small town, a compact area that invites people to window shop, 
stroll along the river, go for a quiet paddle, or attend a musical event at the Ives Park gazebo.   
 
Given significant private and strategic public investments, Potsdam retains it character as a retail center. In 
addition to specialty retail shops, downtown is a place to grab a slice of pizza or a steak and martini.  
Potsdam is blessed to have a “Grocery District” downtown that includes the Potsdam Food Co-op and 
Carriage House Bakery, the Purple Rice Asian Grocery, an IGA Supermarket, Three Bears, a gluten free 
bakery and café and the Potsdam Farmer’s Market. 
 
Despite a brush with Urban Renewal, the Market Street National Register District maintains its historic 19th 
century character.  Twenty-eight register listed, mixed use buildings representing a range of 19th century 
architectural styles can be found in the district.  Many buildings feature Potsdam Sandstone as a principal 
building material, a pink/red stone quarried extensively in the 19th century in mines surrounding the Village.  
Exhibit 15 is a self-guided tour brochure for Potsdam’s historic buildings. 
 
In 2017, the Board of Trustees amended Potsdam’s zoning laws to include design guidelines and standards 
for the rehabilitation of historic structures situated in the Central Business District. The amended law 
applies to National Register listed buildings located in the Market Street National Register District as well 
as areas of downtown that fall outside the district.  The amendment of Potsdam’s zoning law to protect 
these unique structures preserves its heritage and helps create a greater sense of place.  
 
Potsdam has actively encouraged the residential occupancy of upper stories in historic buildings downtown.  
Downtown is a wonderful place to live not only because of the convenience, but also because of its hip 
milieu. There are a variety of rentals from affordable workplace housing and student rentals, higher-end 
apartments for young professionals and subsidized elderly housing. The housing options available mirrors 
the character of the community making it a lively neighborhood that supports grocery stores, coffee shops, 
restaurants, arts and entertainment venues.  
 



Village of Potsdam, NY 
Nomination Proposal for the 2017 Downtown Revitalization Initiative 

12 
 

Potsdam has a 75% walk score, i.e. most errands can be accomplished on foot.  Potsdam’s residents value 
the ability to undertake errands on foot or by bicycle, and walk or ride for physical fitness or for pleasure. 
Potsdam has made significant investments in its sidewalks and roadways to advance its Complete Streets 
Policy and used its zoning law to ensure that this policy is implemented during the site plan review process.  
By way of investments, the Village secured an American Recovery and Reinvestment Act grant in the 
amount of $1.4 million through the NYS DOT to develop dedicated bicycle lanes, shared roadway and 
sidewalks.  The geographic center of this network of pedestrian and bicycle routes is downtown. 
 
Downtown’s strengths are its sense of place, the resiliency of its retail, food service and personal service 
businesses that survived and thrived through the recent recession. The presence and engagement of 2 
universities that contribute much to the economy and community life; and, its abundant natural resources.  
Potsdam will strategically build on these strengths as follows: 
 

 Encourage and support the retention, start-up, expansion of small businesses downtown through 
the provision of technical and financial resources; and, assistance with building renovations. 

 
 Provide the streetscapes and recreational opportunities that are inviting, that encourage better 

utilization of the Raquette River and its shoreline while fostering a sense of environmental 
stewardship. 

 
 Protect and promote Potsdam’s place in the history of Northern New York and fostering in its 

residents and visitors a unique sense of place; and, continuing historic preservation efforts. 
 

 Build on the strengths of its partnership with its universities as engines of economic growth through 
research and development, the start-up and incubation of new businesses and the retention of 
graduating university students as new community residents. 

 
 Support cultural anchors like the North Country Children’s Museum, St. Lawrence County Arts 

Council and Ives Park Concert Series to enrich the lives of its residents, students and visitors. 
 

 Continue to offer a wide range of housing options for a racially and culturally diverse community. 
 

 Promote travel by foot and bicycle downtown and throughout the community by applying Complete 
Streets practices. 

 
Digital images taken in the DRI Focus Area are attached  in “Other” 
 
6. Quality of Life Policies: 

 
Potsdam’s foundational planning document is the “2012-2022 Comprehensive Plan” developed by a 
working group that included residents of the Village, members of the Village Planning Board, the Zoning 
Board of Appeals, stakeholder groups such as the Chamber of Commerce, SUNY Potsdam and Clarkson 
University, the Town of Potsdam and the St. Lawrence County Planning Office.   In addition to economic 
development recommendations, the plan includes recommendations for land-use, downtown revitalization, 
housing, transportation, recreation and environmental remediation. 
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The Plan’s Vision Statement cites a number of key policies, including:   
 

 “Support a high quality of life for all Village residents through attention to economic development, 
public facilities and services, fiscally responsible governance, adequate housing, responsible land 
use, recreational activities, community character and a sustainable environment… 

 
 Capitalize on and preserve both the natural beauty of the Raquette River and our unique historical 

character to create a vibrant downtown that will brand our community, serve our residents and 
invite visitors. 

 
 Elevate state and national recognition of the Village as a distinctive place to live, work, study and 

play.”2 
 
Over the last year, the Village Board of Trustees working in concert with its Planning Board has undertaken 
2 major revisions to §180, Zoning. These include: 
 
The revision of land use definitions and permitted and special uses that more accurately reflects 
contemporary zoning law, promote Smart Growth, Historic Preservation Standards and Guidelines for the 
Market Street National Register District and Complete Streets.  
 
Potsdam’s existing zoning code did not anticipate the widespread popularity of residential and commercial 
solar installations.  The Planning Board developed a draft local law that clarified and streamlined the 
process by which homeowners, landlords, commercial concerns and owners of historic buildings might 
install solar collectors; and, importantly identified appropriate zoning districts and code language regulating 
the installation of utility scale solar collectors.  In May of 2016, the Village Board of Trustees adopted the 
local law.  By specifically permitting the installation of solar collectors as a standard use in Potsdam’s 
residential neighborhoods, the community has taken a small step toward reducing its carbon footprint and 
provided opportunities for residents to reduce electric utility costs. 
 
Potsdam’s “2012 Downtown and Waterfront Revitalization Plan” calls for specific projects to enhance the 
quality of life enjoyed by Village residents, students and visitors to the community.  A list of high priority, 
short-term projects is attached as Exhibit 12.    Several of these include: 
 

 Design of a downtown branding and marketing strategy including a logo, slogan, pallet, web design 
(including mobile app.) and print materials. 

 
 The development and installation of enhanced downtown wayfinding signage using the logo, 

slogan and pallet. 
 

 Develop and promote new downtown festivals and events in concert with community-based 
organizations, the Chamber of Commerce and Potsdam’s 2 universities.   These new events would 
augment those successful events already held annually, including: The Potsdam Summer Fest 
(celebrating its 50th anniversary in 2017).  Fright Night and the Rag-a-Muffin Parade (Halloween 
events) and First Saturday, an introduction to downtown Potsdam for incoming and returning 
university students.   

                                                           
2  The Village of Potsdam “2012-2022 Comprehensive Plan,” page 2. 
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Potsdam takes pride in the fact that it is a pedestrian and bicycle friendly community.  Potsdam is a small 
town and accordingly it is easy to travel through on foot or by bicycle.  The fact that residents, value this 
facet of community life is reflected in its adopted “Complete Streets Policy;” and, by the capital projects 
undertaken in support of the policy.  These include: 
 

 The construction of new sidewalks, shared roadways and dedicated bicycle lanes developed 
through a $1.4 million grant through the American Recovery and Reinvestment Act administered 
by the NYS Department of Transportation. 

 
 The construction of the Ives Park Promenade and Riverwalk along the east bank of the Raquette 

River connecting downtown to residential neighborhoods and the SUNY Potsdam campus located 
on the south side of the Village. 

 
 The construction of the Munter Trail along the west side of the river on Clarkson University’s 

campus. The Munter Trail is a naturalized walking path linking downtown Potsdam to the 
university’s hill campus and Bayside Cemetery located on the south side of the Village. 

 
 Potsdam also places a great deal of value on access to the Raquette River.  Over the last several 

years, Potsdam has installed an ADA compliant canoe and kayak launching dock providing to the 
Potsdam hydro-impoundment south of Potsdam’s hydro dams.   

 
 Potsdam has provided a canoe portage trail west branch of the river providing access to the 

Sissonville impoundment situated north of the dams. 
 

Attached as Exhibit 16 is a paddler’s map published by the Village of Potsdam that provides information 
on a paddler’s route on the Raquette River from the Village of Potsdam to the Village Norwood. 
 
In this nomination proposal, Potsdam proposes several specific projects that will enhance the quality of life 
for its residents, provide visitors with a high-quality experience and function as a recruiting tool for 
Potsdam’s universities and hospital.    These projects include: 
 

 An ambitious streetscape re-construction project targeting Market, Raymond, Depot and Willow 
Streets. Enhancements proposed include: the installation of bump-outs at major intersections, 
replacement of sidewalks, installation of new energy efficient LED streetlighting, wayfinding 
signage, plantings and street furnishing. 

 
 The development of a Downtown Riverwalk Trail that will follow the Raquette River through 

downtown providing an attractive recreational amenity that will link Clarkson University’s Munter 
Trail and the Ives Park Riverwalk. 

 
 The development of a downtown whitewater kayak park in downtown Potsdam as an element of 

the St. Lawrence Whitewater Park Project, an experienced-based whitewater park with venues in 
the Town of Colton, Town of Canton and Village of Potsdam.  The St. Lawrence Whitewater Park 
will be branded and marketed as a single park with beginner (Potsdam), intermediate (Canton) and 
expert (Colton) parks.  
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Attached as Exhibit 4,5 and 6, are schematic plans for Potsdam’s downtown streetscape reconstruction 
project, the Downtown Riverwalk and the Whitewater Park.  
 
7. Support for Local Vision: 
 

Potsdam’s proposal for $10 million in DRI funding rests on the foundation provided by its “2012 
Comprehensive Plan,” its “2012 Downtown and Waterfront Revitalization Plan” and its “Complete Street 
Policy.”  These plans were prepared by residents of the Village of Potsdam and representatives of 
stakeholder organizations.   These plans were carefully considered, drafted, released for public review and 
comment and were ultimately adopted by the Village Board of Trustees. 
 
Potsdam made the public aware that it was considering the submission of an application for DRI funding 
through press releases sent to local radio station B99-3 and through a press release sent to the “Watertown 
Daily Times” and “North Country This Week.”   Attached as Exhibit 17 are a duplicate of the release and 
subsequent stories that appeared in “North Country Now”.  The press release announced that the Village 
would conduct an information meeting on Monday, June 12, 2017 in the Potsdam Civic Center Board Room 
and invited the public to provide input on the proposal. Residents and representatives of stakeholder 
organizations attended the meeting.  Attached as Exhibit 18 is a duplicate of the information provided to 
attendees. 
 
Potsdam received nearly 30 letters in support of the proposal from Village residents, downtown business 
people, St. Lawrence Health Systems, SUNY Potsdam, Clarkson University, the Shipley Center for 
Innovation, Town, County and Village officials.  Collectively, these provide a clear statement of support 
for Potsdam’s 2017 DRI proposal; and, outline the community’s aspirations for the transformational impact 
on downtown.  The letters of support are attached as Exhibit 19. 
 
Potsdam’s residents and stakeholders have shown their willingness to volunteer on advisory boards and 
committees and many have work conscientiously on long-term planning committees such as the 
Comprehensive Planning Committee and the Local Waterfront Revitalization Advisory Committee.  If 
selected as the 2017 DRI awardee, the Mayor will appoint a DRI Planning Committee that includes: 
 

 Village residents. 
 

 A member of the North Country Regional Economic Development Council. 
 

 Representatives from the Village Board of Trustees and Potsdam Town Council. 
 

 Representatives from the Village’s Planning Board and Zoning Board of Appeals. 
 

 Downtown property owners, developers and realtors. 
 

 Downtown merchants and business owners. 
 

 The Potsdam Chamber of Commerce. 
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 Cultural anchor organizations such as: the St. Lawrence Arts Council, North Country Children’s 
Museum, and the Orchestra of Northern New York, not-for-profit organizations headquartered in 
Potsdam. 

 
 Local not-for-profit organizations including the universities and Canton-Potsdam Hospital. 

 
 Social and public service organizations. 

 
 Regional partners including the St. Lawrence County Planning Office, the St. Lawrence County 

Industrial Development Agency and the Raquette River Blueway Trail. 
 

 Faith-based organizations. 
 
The committee will be diverse in its composition and be reflective of the community as a whole. 
 
The local lead for the DRI Planning Committee is: 
 
The Hon. Reinhold J. Tischler, Mayor, Village of Potsdam 
P.O. Box 5168, Civic Center 
Potsdam, NY 13676 
(315) 265-7480 
rtischler@vi.potsdam.ny.us 
 
8. Readiness: 

 
As previously noted, the Village of Potsdam has devoted considerable time and resources to developing a 
vision for downtown Potsdam and has identified the following projects in its downtown revitalization plan 
that can be advanced relatively quickly if selected as a DRI awardee.   These projects include: 
 

 An ambitious streetscape re-construction project targeting Market, Raymond, Depot and Willow 
Streets. Enhancements proposed include: the installation of bump-outs at major intersections, 
replacement of sidewalks, installation of new energy efficient LED streetlighting, wayfinding 
signage, plantings and street furnishing. 

 
 The development of a Downtown Riverwalk Trail that will follow the Raquette River through 

downtown providing an attractive recreational amenity that will link Clarkson University’s Munter 
Trail and the Ives Park Riverwalk. 

 
 The development of a downtown whitewater kayak park as an element of the St. Lawrence 

Whitewater Park Project, an experienced-based whitewater park with venues in the Town of 
Colton, Town of Canton and Village of Potsdam.  The St. Lawrence Whitewater Park will be 
branded and marketed as a single park with beginner (Potsdam), intermediate (Canton – Canton 
has secured NYS grant assistance to begin the design and permitting process) and expert (Colton) 
parks.  

 
 The development of a distinctive downtown brand, logo, slogan and palette that will be used in 

designing wayfinding signage, print and web-based advertising. 

mailto:rtischler@vi.potsdam.ny.us
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Dependent upon decisions by Potsdam’s partners, other projects may include: 
 

 The construction of a 40-room addition to the Clarkson Inn, an existing luxury hotel. 
 

 The adaptive re-use of a long vacant downtown building as the home for the North Country 
Children’s Museum.  The Museum was selected as a Priority Project in the 2016 Consolidated 
Funding process and received grant assistance from Empire State Development. 
 

 The development of a Multi-Arts Center by adaptively re-using Damon Hall located on the 
Clarkson University downtown campus. The project will be undertaken by the St. Lawrence Arts 
Council, a cultural anchor organization. 
 

While not included in the plan, a high priority project for the Village of Potsdam is re-building its 400 KW 
East Dam Hydro-Electric Generating Plant located on the east branch of the Raquette River.   The 40-year 
old facility had generated clean renewable power until it reached the end of its design life in 2015.   Potsdam 
is coordinating the re-build of the station with the New York Power Authority through its “Energy 
Efficiency Program.”  When returned to service, the plant will through a remote net metering agreement, 
off-set the cost of electricity to operate Potsdam’s municipal water and waste water treatment plants, the 
Pine Street Ice Arena, and site lighting at municipal facilities (Civic Center, etc.); any remaining credits are 
used to off-set the Village’s operating expenses.  
 
It should be noted that Potsdam has received a grant through the NYS Department of State’s Environmental 
Protection Fund/Local Waterfront Revitalization Program in the amount of $225,0000 to undertake the 
Downtown Riverwalk Project.   The New York Power Authority may be able to cost share in the renovation 
of the East Dam Hydro-Electric Plant.    With respect to other projects, the Department of State and the 
Office of Community Renewal have programs that can be used for downtown and waterfront revitalization 
projects; the Office of Parks, Recreation and Historic Preservation offers grant funding that might help 
finance the St. Lawrence Whitewater Park project. 
 
9. Administrative Capacity 
 
The Village of Potsdam has a small but highly skilled staff that will be tasked with administration of the 
DRI program, including: 
 

 Village Administrator, Gregory Thompson 
 

 Village Clerk/Treasurer, Lori S. Queor 
 

 Director of Planning and Development, Fredrick J. Hanss 
 

 Superintendent of Public Works, James Corbett 
 

Staff résumés are attached as Exhibit 20. 
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10.  Other 
 

The Arlington Hotel Located at the Corner of Market and Main Streets/  
Market Street National Historic Register District 

 

 
Diners at the Bagelry – View from the Corner of Market and Main Streets 

Market Street National Historic Register District 
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The Corner of Market and Elm Streets/ Market St. National Historic Register District 

 
 

 
The Corner of Market and Raymon Streets/ Market Street National Historic Register District 
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Corner of Market and Main Streets/  Market Street National Historic Register District. 

 
 

 
The Ives Park Riverwalk and Clarkson Inn – The Arlington Hotel is in the Background. 
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The Clarkson Inn and Ives Park Promenade from the Maple Street Bridge over the  

Raquette River. 
 
 

 
View of Maple Street from the Ives Park Promenade. 
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Trinity Episcopal Church, Maple Street taken from The Ives Park Promenade. 
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Potsdam’s Iconic Gazebo Located in Ives Park 

 
 
 

 
Cyclist Enjoying a Ride at Ives Park – the Clarkson Inn is in the Background. 
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Ives Park ADA Compliant Canoe and Kayak Launch  

 

 
Potsdam Farmer’s Market, Ives Park. 
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The Ives Park River Swing 
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Fall Island Park River Swing overlooking the Western Waterfall on the  

Raquette River. 
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Fall Island & Lion’s Club Park Picnic Grove. 

 
 

 
 

 
 

 

 










































































