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Downtown Revitalization Initiative 

“Destination Port Chester” – Submitted by the Village of Port Chester 

BASIC INFORMATION 
Regional Economic Development Council (REDC) Region: Mid-Hudson 
Municipality Name:  Village of Port Chester 
Downtown Name:  Port Chester 
County:  Westchester 
 
Vision for Downtown. Provide a brief statement of the municipality’s vision for downtown revitalization. 
Downtown Port Chester maintains a proud history of acting as a job center and maritime transit village due to its 
location along the Byram River and the fact that it is home to a busy commuter train station.  This history is 
reflected in the evolution of the name of the community, which originally was Saw Pit (reflecting its industrial 
beginnings) and transitioned to Port Chester (reflecting it as a major seaport) when it was incorporated as a 
village in 1868.  Now a modern day Urban Action Agenda Community, the Village believes itself to be uniquely 
positioned for long-term growth through a DRI award. In order to revitalize the community by capitalizing upon 
its many positive physical assets, the Village, in partnership with the private sector, seeks to rebrand the 
downtown for its 150th Anniversary in 2018 as a modern maritime transit village that will attract individuals from 
the region who desire to live, work and play in their hometown.  The Village is already well on its way to 
accomplishing this vision, and desires to use DRI Funding in order to design and implement a multitude of 
infrastructure and accessibility improvements to bolster the impact of prior, current and future investments. 
 
Justification. Provide an overview of the downtown, highlighting the area’s defining characteristics and the 
reasons for its selection. Explain why the downtown is ready for Downtown Revitalization Initiative (DRI) 
investment, and how that investment would serve as a catalyst to bring about revitalization.      
Port Chester is at a crossroads at it begins to reinvent itself by re-engaging and capitalizing upon the strength of 
its traditional economic drivers.  Beyond traditional transit, infrastructure and quality of life improvements, the 
Village has a wonderful opportunity to build on a proposed private redevelopment project that has the potential 
to change the very fabric of the Village throughout the future.  The Village’s ultimate vision is to become a 
regional destination for those who wish to live, work and play; as stated in its recently adopted Strategic Plan.  It 
seeks to create an environment that will serve existing residents as well as attract new residents and visitors 
who live active lifestyles and are looking for a municipality that offers opportunities to live, work and play.   This 
vision is founded upon offering new housing, recreation, arts, educational, job and transit gateways from the 
region to the heart of its downtown.   
 
The catalyst for Port Chester’s vision is a 1.1 million square foot $350 million mixed-use development project on 
the site of the former United Hospital on Boston Post Road.  The United Hospital project site lies only one-half 
mile or a ten-minute walk to the heart of the downtown’s restaurant, commercial and arts district.  In addition, 
it will provide an influx of new riders to Port Chester’s Metro-North Station, acting as a gateway to the region.  
Once completed, the site will provide close to 1,000 new housing units, 972 permanent jobs and over 
$2,000,000 in estimated additional annual tax revenue for the Village, all of which will transform the Village’s 
ability to support its growing population, and its emerging identity as a regional destination which offers both a 
maritime and transit village.   
 
Geographically, the Village lies at the intersection of Interstates 287 and 95, which connect locally, regionally, 
and nationally.  However, that access has historically been limited by significant traffic congestion along Boston 
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Post Road (US Route 1), a State-owned and maintained roadway.   Boston Post Road acts as a thoroughfare that 
feeds vehicular traffic to the Village’s strong business community, which lies within the heart of the downtown 
adjacent to the Port Chester Metro-North Station and the Byram River, which is a tributary of the Long Island 
Sound.   
 
The redevelopment of the United Hospital site offers a once in a generation opportunity to reinvent the Village’s 
physical and cultural layout.  However, having adequate transportation infrastructure will be the key success 
factor, as the project and its location lies where the Village’s physical and economic crossroads meet.  This 
“Destination Port Chester” DRI proposal focuses on the need to enhance and protect the project as the gateway 
to Port Chester’s downtown transit village.  In fact, the Village has a unique opportunity to partner with the 
private sector to bring in new jobs, residents, spending, and tourism to the Village, County, and region; but has 
the responsibility to make such a project sustainable as a physical and transportation gateway to the Sound 
Shore, Village, City of Rye, and region. 

DOWNTOWN IDENTIFICATION 
 

1) Boundaries of the Downtown Neighborhood. Detail the boundaries of the targeted neighborhood, 
keeping in mind that there is no minimum or maximum size, but that the neighborhood should be 
concentrated and well-defined. Core neighborhoods beyond a traditional downtown or central business 
district are eligible, if they can meet other criteria making them ripe for investment.  Attach a map that 
clearly delineates the downtown neighborhood.     

As can be seen below, Downtown Port Chester is a compact, well-defined area bounded by the Byram River to 
the east, Purdy Avenue/Midland Avenue to the south, South Regent Street to the west, and Rectory Street. The 
former United Hospital site, at the southern end of the Village, is currently bounded by High Street to the south, 
Interstate 287 to the west, Abendroth Park and the properties along South Regent Street to the north, and 
Boston Post Road to the east. Simply understood, the United Hospital redevelopment site acts as a direct feeder 
to the downtown, and is defined as the area that lines the Boston Post Road corridor, from Pearl Street in the 
north to the City of Rye boundary in the south.  Overall, the district has a radius of less than one mile, but more 
people per square mile than Miami, Philadelphia or Portland.  The entire district offers itself as an urban 
environment that is ripe for renewal through continued investment and the implementation of several key 
accessibility and mobility measures to encourage multi-modal transportation.  
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2) Catchment area. Outline why the downtown, or its catchment area, is of a size sufficient to support a 
vibrant, year-round downtown, with consideration of whether there is a sizeable existing or increasing 
population within easy reach for whom this would be the primary downtown destination.   

 
The Village of Port Chester, situated along the Byram River, is the most densely populated village in Westchester 
County.  The Village is home to a population of 28,230 persons in a land area of only 2.4 square miles, creating a 
need to find new “catchment” areas that can support the Village’s ever-increasing housing, business, recreational 
and transportation needs. Measured on a developable land basis, by excluding open space from municipal land 
area, the Village is settled at 20.8 persons per acre, or 13,309 per square mile.  These statistics make Port Chester 
one of the most densely populated municipalities in the United States.  Port Chester’s incredible density of 
buildings and people naturally cater to a pedestrian-friendly environment, and a sense of walkability and scale 
that is simply unrivaled anywhere in Westchester County.  In fact, the Village of Port Chester’s “Walk Score” is 
78/100, which is higher than the likes of Chicago, Washington DC and Seattle.  
 
Despite its overwhelming potential as a transit village, Port Chester has struggled for decades to attract dynamic 
and community-changing initiatives of the scale that has the potential to change the course of its future for the 
better.  This struggle no longer exists, as that moment is here and now with the redevelopment of the former 
United Hospital property, located in close proximity to the center of downtown along Boston Post Road.  This 
project will result in a new ability to increase tax revenue and move forward with public improvements that will 
benefit what is a majority minority, low-to-moderate income population.  In fact, almost 63% of the Village’s 
overall population is considered to be low-to-moderate income, and all of these individuals would greatly benefit 
from the proposed improvements within this DRI Proposal. 
 
Downtown Port Chester, as defined above, is approximately 65 acres and is already a year-round downtown. 
Not only are there approximately 1,500 people living in this downtown, but it acts as the primary downtown for 
all of the approximately 30,000 Village residents and is easily accessible via public transit (Metro-North Railroad, 
Westchester Bee-Line, CTransit). This large population in such a small area has created a need for the Village to 
move forward with the development and adoption of a new Form-Based Zoning Code and Build-Out Analysis, in 
order to capitalize upon existing assets and provide Boston Post Road with a “Main Street” feel that will ensure 
it serves as a gateway from the Southern end of the Village. In order to accomplish this vision, a number of 
accessibility and streetscaping improvements must be made along the corridor.   
 
The targeted section of Boston Post Road will directly connect I-287 to the United Hospital Redevelopment Site 
and Port Chester’s Main Street.  In a sense, the Village is proposing the extension of the Main Street Corridor, 
and sees this as a paramount need to ensure the success of the Sound Shore Gateway Project and the long-term 
sustainability of the downtown.   The United Hospital redevelopment site includes 15.45 acres and is anticipated 
to support a new population of approximately 1,080 residents within the immediate project area. Moreover, 
this population is expected to be higher, as Boston Post Road will be reconfigured to allow for new housing 
development on a number of vacant and underutilized parcels.  Overall, the United Hospital Redevelopment 
project will offer the Village a key anchor in providing new residents and visitors a place to live which lies 
adjacent to recreation, major highways, pedestrian and bicycle corridors, two train stations and a maritime port 
within a one mile radius.     
 
As a key catchment area for future populations, the improvement of Boston Post Road will ensure that Port 
Chester becomes an easy to access regional destination via I-95, I-287, Metro-North Railroad and a revitalized 
port district on the Byram River.  In fact, over the years, the Village’s downtown has been plagued by an inability 
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to connect itself to the region, outside of its train station.  The United Hospital Redevelopment project will offer 
the Village a key anchor in providing new residents and visitors a place to live which lies adjacent to recreation, 
major highways, pedestrian and bicycle corridors, two train stations and a maritime port within a one mile 
radius.    As a result, the project will define Port Chester as a newly minted regional destination instead of an 
isolated downtown.    
 
The Village’s vision also calls for the continued development of what is a natural arts district by highlighting a 
number of existing facilities (Clay Arts Center, Carver Center, Don Bosco Center, Port Chester Council for the 
Arts, Capitol Theatre, and numerous restaurants/craft alcohol micro-breweries which offer live music).  In 
concert with this desire, the Village will encourage innovative community development activities which engage 
local institutions of higher education (Pace Law, SUNY Purchase, Manhattanville College, Fordham University 
and LIU-Westchester), the continued development of opportunities for multi-modal transportation, the 
continued development of mixed-use housing options, transit-oriented development and the reinvention of a 
maritime village in the heart of the downtown district. 
 
Not to be missed is the anticipated next phase of the Lower Hudson Transit Link BRT, which would go from 
White Plains to Port Chester. As a result, the Village plans to work with NYSDOT, as well as Starwood Capital, to 
integrate a BRT station into the plan or corridor so as to provide yet another easily accessible mode of 
transportation for a larger population to utilize. Finally, it is anticipated that the redevelopment of the United 
Hospital property along with the proposed DRI improvements will naturally spur the reconsideration and 
redevelopment of adjoining parcels, most notably the existing Kohl’s site. The opportunity for these properties 
to include a mix of uses, including residential, would solidify even further the population that would support 
Port Chester’s downtown. 
 

3) Past Investment, future investment potential. Describe how this downtown will be able to capitalize on 
prior or catalyze future private and public investment in the neighborhood and its surrounding areas.  

 
Port Chester plans to capitalize upon an extremely high level of past, current and future investment in order to 
spur the development of a new maritime and transit oriented community.  These investments include: 
 
Prior Investment: 
The Village itself has completed the evaluation, analysis, and, ultimately, spent the money to create a vision and 
implement that vision. In 2012, the Village completed a five-year process to update its 1968 Comprehensive 
Plan. The 2012 Plan overall vision retains the qualities of Port Chester that its people have come to cherish, 
including a diverse cultural population, quality homes at relatively affordable prices, a vibrant downtown, and its 
proximity to key employment centers in the region. At the same time, the vision addresses the challenges 
confronting the Village, including changing socio-economic conditions, unpredictable growth and development 
patterns, physical constraints limiting waterfront access, and underutilized non-residential properties. This 
updated Comprehensive Plan establishes the framework for turning these challenges into opportunities and 
provides strategies for capitalizing on the Village’s physical, social, economic and human capital. The result of 
the 2012 Plan has been a number of follow-up items that have included partnerships with the public sector. 
 
The Village has worked and continues to work with State agencies such as the Department of State (on the 
marina bulkhead design and LWRP update), DHCR (on the New York Main Street grant), HCR (CDBG), NYSDEC 
(on the marina bulkhead design), and Market New York (150th Anniversary marketing grant), among others. The 
Village has worked and continues to work with Westchester County, not only through required referrals, but as 
a partner to promote the County as an economic development engine and alternative to New York City as a 
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destination and place to live. The Village has worked and continues to work with the Federal Government 
including FEMA (storm recovery), United States Army Corps of Engineers (Byram River, bulkhead), EPA (sewers), 
and USDA (applied for a Farmer’s Market grant). The Village has also worked with the private sector to spur 
development and create jobs. This not only includes streamlining the approval process for residential, 
commercial, industrial, office, and mixed-use development applications, but working with property and business 
owners, including the Port Chester-Rye Chamber of Commerce to help better engage residents within the 
community in taking an active role in implementing the shared vision of the future of Port Chester.  All of this 
represents the Village’s newfound and headstrong commitment to partnering with other agencies and 
jurisdictions throughout the region in order to better leverage its existing assets and pave the way for 
transformational change in the next five to ten years. 
 
Restaurants (food services & drinking places) in downtown Port Chester account for approximately $45 million 
in annual sales, which represents a significant portion of the overall dining related sales in the immediate region. 
Taken together with the arts and culture environment led by the Capitol Theatre, Port Chester has earned the 
title the “Restaurant and Entertainment Capital of Westchester County”. This has led to an overwhelming 
amount of interest in the private sector to invest in the community, and a desire on the part of the Village to 
consider the development of a new arts district.  Private investment interests range from developing dense, 
mixed-use housing tower-style blocks near the train station to creating pop-up restaurants, artist live/work 
incubator space, and micro-alcohol establishments. 
 
On more than one occasion the Village has been described as a “hidden gem”. It has all the qualities to be a true 
diamond for the County, Mid-Hudson Region, and State, but needs an infusion of additional funding to capitalize 
and catalyze investment. A DRI award would allow the missing pieces of the past and future investment to be 
filled and would allow that investment to be completed and the vision to come to fruition.   
 
Current Investment: 
Downtown Port Chester is currently experiencing a wealth of public and private investment which will help to 
redefine the Village for years to come.  These investments include $15M in sanitary sewer repairs over the last 
five years, $650K in long-range planning including a form-based code, Generic Environmental Impact Statement 
(GEIS), and build-out analysis, $4M in bulkhead reconstruction/restoration in FY 17-18, with $4M to be 
committed again in FY 18-19, $1.1M in FY 17-18 Street Improvements, and over $8M in planned park and 
municipal structure improvements over the next five years.  As noted, these are current and planned capital 
investments which represent only a fraction of the over $50M in public improvements which have been 
completed over the last 5 years.    
 
On the private side, the Village finds itself within a renaissance of sorts, anchored upon the boom which is 
anticipated as a result of the United Hospital site redevelopment project.  This project encompasses a $400M 
mixed-use initiative encompassing 217,000 square feet of professional and medical office uses, a 135 key limited 
service hotel and 90,000 square feet of small shop, restaurant and service focused retail at the street level, and 
smaller (studio and one-bedroom) residential units for organic affordability, consisting of 230 units of housing 
for the 55+ audience and 500 units of housing specifically designed for millennials.  
 
Moreover, across from the anchor site Boston Post Road from the United Hospital site is the Kohl’s shopping 
center. Recent re-tenanting of this shopping center, which has included a Whole Foods, has contributed to 
drawing a new and larger audience to area, increasing the visibility of the area and telegraphing to other 
potential users and investors the strength of the market.  
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The United Hospital project is also committed to making significant improvements to Boston Post Road in the 
vicinity of the Site which will mitigate the impacts of that project. The project focuses on improvement to the 
corridor infrastructure to, collectively with the private sector redevelopment, help transform this area into a 
dynamic and immersive entrance to the Village that provides equal access and mobility to all users and modes, 
regardless of age or ability.  It is this focus that DRI Funding would be devoted to, as the Village must ensure that 
accessibility to and from the downtown is provided, to support long-term investment and growth. 
 
Future Investment: 
It is important to note that the Village is currently moving forward with the following projects which will help to 
redefine the downtown for years to come.  All of these projects have various levels of municipal funding behind 
them, which the Village is seeking to match with grant dollars in order to ease the local financial burden on 
taxpayers. Projects include: 
 

1. Downtown Zoning Code Diagnostic Zoning Code Re-Write, Form-Based Code, Generic Environmental 
Impact Statement and Build Out Analysis—Chapter 345 of the Code of the Village of Port Chester is a 
typical post-suburban zoning code – a hodge-podge of sometimes contradictory zones and regulations 
that reflect the age of the automobile and single-family homes. As a result, the Village is proposing to re-
write the Zoning Code as a form-based code in order to promote future development that is 
appropriate, well-designed, co-mingles with the public realm, and incentivizes mixed-use transit-
oriented development around the train station through mechanisms such as micro-units, density 
bonuses, and community benefits. The zoning re-write would include review under the State 
Environmental Quality Review Act (SEQRA), which would be the platform to quantify and evaluate the 
potential build-out of downtown and what impact that could have on important resources such as 
traffic, transit, parking, schools, and infrastructure. Such rezoning and build-out will look to streamline 
the approval process for prospective developers to invest and obtain results quickly with minimum 
additional costs and approval risks and would allow the Village to evaluate such proposals in a holistic 
way and not on an ad-hoc basis. These changes, representing a $650K local commitment in FY 17-18, will 
improve accessibility, provide job growth, and increase attraction to the downtown.  Moreover, these 
spaces will coincide with Village efforts to provide more public art and murals in anticipation of its 150th 
anniversary; including the revival of an $85K Dormitory Authority grant that is a partnership between 
the MTA and the Village to activate the spaces underneath the MTA/Metro-North train bridges with 
public art and lighting improvements. 

 
2. Waterfront Public Space Creation and Bulkhead Reconstruction—Downtown Port Chester has long 

lacked public open space. In addition, as a result of Hurricane Irene, portions of the bulkhead along the 
Byram River waterfront collapsed. Out of fear for the public’s safety and welfare, the waterfront, 
notably the promenade and walkway, was closed, leaving Downtown Port Chester without public access 
to the water. The Village has been working through a grant from NYSDOS to develop design and 
construction drawings for the reconstruction of the collapsed bulkhead. Now that design has just 
recently been completed, the Village can move forward with the construction of a new waterfront 
public space where people can gather to sit and engage in outdoor activities.  The project will also 
ensure access to the Village from transient watercraft such as small boats, through the construction of 
100 new boat slips. As a part of this, the Village will also be incorporating charging ports in order to 
increase public availability and accessibility of Wi-Fi, an essential feature of a modern transit village. 
 

3. Infrastructure Improvements—The Village, in partnership with the Port Chester Industrial Development 
Agency, co-sponsored a Parking and Mobility Study in early 2017, which has resulted in a list of 
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actionable strategies to enhance the efficient use of downtown parking as well as increase bicycle 
infrastructure and bicycle parking in and around downtown with the ultimate goal of better linking 
downtown Port Chester to its surrounding residential neighborhoods  The Village is proposing to 
implement the recommendations of the mobility and parking evaluation, including the design and 
building of a parking structure. As an older, established downtown, much of the Village’s infrastructure 
is in poor condition. This includes the Village’s existing sanitary sewer system. In response, the Village is 
currently completing a five-year program to scope, clean, and repair the whole sewer system.  
 

4. Arts District -  Port Chester aspires to be the restaurant, arts, and entertainment capital of the Region. It 
already is known as the restaurant capital, is the location of the Capitol Theatre (one of the County’s 
premier entertainment venues), and is home to many artists. In order to help leverage these resources 
and nurture the burgeoning artist community the Village is seeking to create new live/work spaces for 
artists. Such spaces would not only affordably house artists and their families, but would provide space 
for their work and venues to share with the community at large, providing yet another art and cultural 
resource. In order to effectuate this vision, the Village is currently seeking an organization (such as 
Artspace – see Patchogue, East Harlem, or Buffalo) to conduct feasibility studies and, eventually, 
construct such spaces.  These spaces will coincide with Village efforts to provide more public art and 
murals in anticipation of its 150th anniversary; including the revival of an $85K Dormitory Authority grant 
that is a partnership between the MTA/Metro-North and the Village to activate the spaces underneath 
the MTA/Metro-North train bridges with public art and lighting improvements. 
 

 

4) Recent or impending job growth. Describe how recent or impending job growth within, or in close 
proximity to, the downtown will attract professionals to an active life in the downtown, support 
redevelopment, and make growth sustainable in the long-term.  

 
As noted above, Port Chester is among a new generation of transit-oriented urban communities that are 
providing an extension of urban life in New York City. The Village is desirable because it has become a place to 
not only play (e.g., restaurants, entertainment), but live and work as well.  This active lifestyle is bolstered by the 
location of a railroad station in the heart of the downtown.  This has led to the development of a number of 
transit-oriented projects including those at 120 North Pearl Street (50 residential units), the Castle (83 units over 
1,444 square feet of retail), the Mariner (100 residential units), and Retail “D” (79 units proposed over 12,000 
square feet of retail). The largest of these projects, the proposed redevelopment of the United Hospital site on 
the southwestern portion of the Village, is anticipated to create 736 jobs (324 indirect and 412 induced). While 
such a project has been designed as a regional mixed-use center, there are obvious synergies with Downtown 
Port Chester, especially the restaurant and entertainment options in the downtown area.  With its strategic 
location at the southwestern gateway into downtown Port Chester, the ‘pump is primed’ for strategic infill and 
reinvestment along the corridor, which will extend the downtown and accessibility to the Port Chester Metro-
North Station.  Beyond these critical job creating projects, the Village is also anticipating that the following 
improvements will ensure long-term growth:  
 
Zoning Improvements: 
The Village is pursuing the creation and adoption of a new form-based zoning code in order to support the 
development of additional construction, residential, commercial, and industrial uses.  All of these uses will 
undoubtedly create jobs in the community.  The proposed build-out analysis will quantify the development 
potential and will allow for measurable goals in relation to new jobs, businesses, and residential units. These 
actions are the next up within a complete strategy of long-range planning aimed at attracting quality 
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development and sustainable investment into Port Chester while simultaneously streamlining the development 
review process for applicants, investors and entrepreneurs. 
 
Streetscaping: 
The Village is aggressively pursuing the beautification of the downtown in order to attract new business, 
stimulate economic development, and attract new visitors. Improvements will include new sidewalks, pavers, 
lighting, trees, curbs, and traffic calming measures such as bump-outs in order to foster outdoor dining and 
encourage multi-modal transportation.  It is important to note that the entire downtown lies in a flood-plain, 
and this downtown streetscaping plan is married to providing for low-impact development as per a 2017 green 
infrastructure best practices manual.  As a result, the streetscaping improvements will double as flood 
mitigation and stormwater retention improvements. This will also help to improve Byram River water quality.  
As a part of the plan, the Village is pursuing the incorporation of permeable pavement, bioswales, rain gardens 
and other measures of sustainable development in line with smart growth principles.  To finish the vision, the 
Village will be pursuing broadband service within the heart of the district, and the installation of phone charging 
stations as a part of pedestrian waterfront plazas.   
 
Arts District: 
The Village is supporting the development of new housing and work spaces to support what is a growing artistic 
community.  There will be a strong link between our existing artistic and cultural assets, new housing and the 
creation of new jobs. Given Port Chester’s connectivity via transit and other modes to the region, such live/work 
spaces would not only be accessible to those who physically live there, but would be accessible by foot and 
public transit to the larger regional artist community.  The Village is already home to a host of artistic and 
cultural resources including the Capitol Theater, Embassy Theater, Clay Arts Center, Miranda Fine Arts Studio, 
Ruth Elizabeth Dance Studio, Greenwich Ballet Academy, Ballet de Ameriques and numerous other art galleries.  
As a result, the Village hopes to energize its eclectic community to embrace and enrich cultural and ethnic 
diversity that not only exists, but continues to thrive within the Village. 
 
The Waterfront: 
From the very beginning of its history, the Village of Port Chester has served as a port community which offered 
easy accessibility to maritime transit.  Unfortunately, over time, the downtown developed in such a fashion that 
restricted public waterfront access to the Byram River.  It is this reality that the Village seeks to change, by 
offering new recreational facilities and the infrastructure necessary to construct multi-modal transit accessibility 
enhancements to and from the waterfront for pedestrians and bicyclists to utilize.  As a result, the Village will 
once again become a maritime community whose downtown lies adjacent to the Byram River with easy access 
to the Long Island Sound.  This focus also supports the Village’s mission as a part of ReTHINKing Port Chester, to 
define a friendly and hip downtown were those who enjoy active lifestyles can live, work and play.  The first 
major initiative relative to this focus, which involves the creation of a waterfront promenade, new bulkhead, 
boat ramps and 100 new boat slips, is currently funded and is slated for construction in 2018. 
 
Redevelopment of the United Hospital: 
As the anchor project for Port Chester’s new downtown, the proposal for the redevelopment of the United 
Hospital site promises approximately 1,800 construction period jobs followed by almost 1,000 jobs during 
operation.  Moreover, it is estimated that the project will foster $22.6 million in annual new resident 
discretionary spending in downtown Port Chester, a figure which will continue to drive additional job growth. 
The project will serve as a regional mixed-use center that serves as the gateway to Downtown Port Chester, 
which will serve to support the continued development of Port Chester’s restaurant and arts related focus in the 
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downtown area.  Major streetscaping and accessibility improvements will be constructed along Boston Post 
Road, creating a “Main Street” feel all the way to the waterfront.   

 

5) Attractiveness of physical environment. Identify the properties or characteristics that the downtown 
possesses that contribute, or could contribute if enhanced, to the attractiveness and livability of the 
downtown for a diverse population of varying ages, income, gender identity, ability, mobility, and cultural 
background. Consider, for example, the presence of developable mixed-use spaces, varied housing types 
at different levels of affordability, walkability and bikeability, healthy and affordable food markets, and 
public parks and gathering spaces.  

 
Downtown Port Chester has many characteristics that contribute to the attractiveness and livability of the 
community.  While Port Chester’s gritty industrial past as Saw Pit has long since left, the bones of its former 
economy remain in the beautiful and chic warehouse-style structures that fill the built environment. These 
spaces, once purposed for factories and industry, are being adaptively-reused for a multitude of residential and 
commercial uses that support the Village’s service economy while tipping their hat to Port Chester’s storied 
past. These assets include but are not limited to: 
 
Housing: 
Port Chester is a diverse community that already provides a range of housing opportunities and types, especially 
downtown.  As a traditional downtown, it has a number of extant mixed-use spaces.  However, new zoning, 
especially form-based zoning, will allow the construction of additional, attractive mixed-use spaces in the 
downtown area, creating a new transit village environment for residents and visitors alike.  Moreover, new 
housing will help to drive small business development in the downtown, which is vitally important to its long-
term economic viability. The Village is pursuing such changes, and seeking grant money to match 2017-2018 
capital in order to effectuate a new form-based code by 2019. 
 
The construction of new mixed-use spaces, particularly as a part of the redevelopment of the United Hospital 
site, will contribute to the enhancement of the existing range of housing options and opportunities that are 
provided in the Village.  Mixed-use housing will also help to attract new residents that live active lifestyles, 
working professionals and help to build the arts community.  As a result, investors will find a new Port Chester, 
which rests upon the attractiveness and livability of the downtown. 
 
United Hospital’s premium location is an extraordinary asset for the Village in terms of visibility.  It carries 
tremendous value in terms of size, access, visibility and proximity to the train station and waterfront.  Moreover, 
connectivity to Abendroth Park will be strengthened and Boston Post Road will be redefined as the gateway to 
Port Chester’s long-term Main Street promenade.   
 
Redevelopment at the United Hospital area will also improve the health of Downtown Port Chester, as it lies just 
over ¾-mile from the center of downtown.  The site lies on Boston Post Road, which already connects the 
location to the train station and waterfront via sidewalks, but requires additional planning attention in order to 
ensure its use by pedestrians and bicyclists, as well as its functionality as an enhanced Main Street corridor. 
Without a doubt, this will be the most visible and iconic view of Port Chester seen by travelers to and from New 
York City. 
 
Commercial/Main Street Feel: 
Due to the location of the United Hospital site, it is essential that Boston Post Road be re-defined to provide for 
a new “Main Street” feel that will properly feed South Main Street.  In order to do so, the Village is currently 
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undergoing a SEQR Analysis to alleviate potential traffic issues, enhance the walkability and bikability of the 
thoroughfare and redesign traffic patterns.  Additional enhancements along Boston Post Road will include signal 
improvements, sidewalks, crosswalks, new timing directives and connective improvements to existing and new 
parking facilities.  The Village is already working with the New York State Department of Transportation as a part 
of these infrastructure improvements.  Main Street is already lined with commercial and retail businesses, and 
the focus of this DRI project would be to enhance the existing commercial properties along Boston Post Road via 
accessibility improvements and additional streetscaping to ensure that the entirety of the thoroughfare acts as a 
seamless Main Street corridor. The Village is also considering the addition of a public jitney service to and from 
the site to the train station and waterfront. 
 
Multi-Modal Transit: 
Downtown Port Chester is currently configured as a traditional, walkable downtown, built around its railroad 
and Main Street (along with the Byram River waterfront). As a result, Port Chester is ranked second among the 
State’s largest municipalities in Walk Score’s walkability index.  This ranking is based on the existence of a 
number of key transportation facilities including the Port Chester Metro-North Railroad Station, state bus lines, 
and the County Bee-Line and CTransit system.  In fact, Metro-North ridership on New Haven line commonly 
totals over 23 million passengers annually.  In addition, Port Chester is one of two municipalities within the 
County Bee-Line bus system with the highest level of commuters per square mile.  Nonetheless, the Village plans 
to move forward with a major waterfront project which includes a new pedestrian promenade, numerous 
pedestrian plazas, boat launches and 100 new boat slips.  As a result, the Village will bolster its capacity as a 
transit hub, and once again be known as a dynamic port community. 
 
Recreation: 
The Village is home to five unique parks within the borders of the municipality.  That said, the central business 
district and downtown overall currently have limited accessibility in relation to public parks.  This problem will 
be solved through the construction of a new waterfront trail within the downtown, and new connectivity to 
Abendroth Park from the United Hospital Site.  The Abendroth project in particular includes nearly $3.4M in park 
upgrades and enhancements.  Moreover, the Village boasts accessibility to the East Coast Greenway, which runs 
right through the heart of the downtown along Main Street.  The Greenway provides key bicycle connections 
from regional open space networks and resources which will be enhanced through the pending development of 
a bike plan for the entire Village.  It is also important to note that current access from the water to the 
downtown is limited, and will be enhanced through the construction of 100 new boat slips and 2 new kayak 
launches. Unfortunately, the Village’s existing park supply is well below NRPA standards, and the creation of 
new green space and park opportunities as well as enhanced park programming are essential in order to better 
serve the community. Moreover, redesigning the bulkhead in order to add passive and active waterfront 
recreational opportunities will address this issue head-on in the heart of the downtown.    
 
Access to Healthcare: 
The Village is committed to providing essential access to healthcare in the heart of the downtown.  In fact, as a 
part of the United Hospital redevelopment project, it is important to note that 217,000 square feet of 
commercial space has been set aside for medical and wellness-ready office use.  In fact, this commercial space 
will create 651 new permanent jobs in the community, as staggering figure in a prime location. 
 
Arts and Culture: 
Port Chester has a number of existing entertainment amenities, led by the Capitol Theatre.  The Village also 
offers a number of arts related opportunities, evidenced by the Embassy Theater, which is an underutilized 
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historic resource in the community which the Village seeks to encourage for rehabilitation and reuse.  As a 
traditional downtown with many structures dating from the 19th & early 20th centuries, there remains a historic 
mixed-use characteristic which binds the existing buildings and spaces. In fact, apartments exist over many of 
the spaces in the downtown area.  Moreover, the construction of new boat launches and slips will redefine the 
town as a modern day maritime community.  The Village’s vision for the future also incorporates the creation of 
live/work spaces for artists, some of which already exist.  This will leverage the Village’s already existing cultural 
and entertainment amenities and solidify the Village as the restaurant, arts, and entertainment capital of 
Westchester County.   

 
Innovation: 
The Village offers a number of ongoing initiatives which are innovative and forward-thinking.  Specifically, the 
Village is currently pursuing the development of small cell infrastructure to accommodate 5G connectivity, the 
implementation of broadband improvements, new bus/bike share shelters with charging stations, a unified solar 
permit, municipal facility benchmarking, and a feasibility study for the creation of a new green fleet program. 

 

6) Quality of Life policies. Articulate the policies in place that increase the livability and quality of life of the 
downtown. Examples include the use of local land banks, modern zoning codes, comprehensive plans, 
complete streets plans, transit-oriented development, non-discrimination laws, age-friendly policies, and 
a downtown management structure. If policies achieving this goal are not currently in place, describe the 
ability of the municipality to create and implement such policies.  

The Village of Port Chester currently offers a number of important policies that foster increased livability and 
quality of life in the community. These fall into the following categories: 
 
Organized Development: 
The Village and its Industrial Development Agency (IDA) have led all redevelopment efforts to date.  The Port 
Chester IDA actively seeks out economic development opportunities that advance job growth, improve health, 
enable prosperity and support the economic welfare of the community. The IDA provides for Mortgage 
Recording Tax Exemptions, Sales and Use Tax Exemptions, Real Property Tax Abatement and Interest Rate 
Savings via Tax-Exempt Financing.  
 
In addition, the Village has a long commitment to planning and examination of its downtown. This is evident in 
the number of plans that have been created focused fully or partially on downtown Port Chester, including: 
Village of Port Chester Downtown Plan II (2002), Intermodal Transportation Study (2003), Route 1/North Main 
Street Corridor Study (2012), the Village of Port Chester Comprehensive Plan (2012), and Local Waterfront 
Revitalization Program (LWRP, drafted and before the State). 
 
Sustainability: 
The Village is constantly looking to upgrade its energy efficiency and is currently contemplating the creating of a 
green building and site plan standard within its Zoning Code.  As referenced, the Village is also pursuing the 
development of small cell infrastructure to accommodate 5G connectivity, the implementation of broadband 
improvements, new bus/bike share shelters with charging stations, a unified solar permit, municipal facility 
benchmarking, and a feasibility study for the creation of a new green fleet program. 
 
Transit-Oriented Development: 
As a Village which boasts a popular train station, compact downtown and waterfront access, Port Chester is 
naturally defined as a transit village, and continues to utilize smart growth principles to encourage additional 
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Transit-Oriented Development.  In fact, the Port Chester IDA is also moving forward with a Mobility and Parking 
Management Study with a Recommended Plan of Action. Among the future tasks contemplated in the RFP are 
the creation of a Sustainable Complete Streets Policy and implementing that policy through adoption and the 
preparation of a Sustainable Complete Streets Plan. 
 
It is also important to note that the downtown is compact, and the location of Sound Shore Gateway project lies 
just over half a mile from the Rye Metro-North train station, and the Port Chester Metro-North train station.  
This positions the project perfectly as a TOD development that will attract those who live active lifestyles. The 
project is an opportunity to provide a real option to the young professionals priced out of NYC but wanting an 
urban experience.  As a part of the project, guaranteed by a DRI award, Boston Post Road and Main Street will 
experience a renaissance through the construction and installation of new pedestrian focused streets and 
bicycle facilities, open space, streetscaping, urban forestry initiatives, enhanced connectivity and energy 
efficient construction. 
 
Diversity: 
The Village of Port Chester is home to 28,967 residents, 9,240 households and 6,348 families.  As of the 2010 US 
Census, the Village’s population density was 12,000 persons per square mile.  The population consists of a 
population made up of roughly 61 percent White, 7 percent Black, 2 percent Asian, 25 percent of other races 
and 5 percent of two or more races.  In addition, 59 percent of the Village’s population identified themselves as 
being of a Hispanic or Latino background. Due to its diversified makeup, one of Port Chester’s finest qualities is 
its diversity and the welcoming and inclusive environment for recent and New Americans. This diversity and 
environment has made the Village a destination for many to live as well as play.  
 
Modern Zoning Codes: 
The Village is moving forward with the development of a Form-Based Code, including a Build-Out Analysis, and 
has set capital aside in 2017 to complete such an initiative.  Moreover, the zoning that is being proposed at the 
anchor project site has been written to be more modern, including design guidelines, new shared parking 
standards and green design principles.  Re-writing the Zoning Code will ensure that Port Chester is not only a 
modern transit village, but a municipality that can benefit from a form-based code to better integrate the public 
and private realms. This rewrite, which will be completed by 2019, will include design guidelines and parking 
standards. 
 
A Commitment to Multi-Modal Innovative Growth: 
After years of planning, the Village is now ready to welcome active redevelopment of the United Hospital site 
and rebranding of the Boston Post Road corridor.  This planning process has included the completion of a Route 
1/North Main Street Corridor Study (2012) and the Village of Port Chester Comprehensive Plan (2012), and a 
parking and mobility study which included plans for adopting a complete streets policy.  All of these plans call 
for immediate actions, many of which are outlined in this application, in order to improve accessibility to and 
from the downtown. 
 
7) Support for the local vision. Describe the public participation and engagement process conducted to 

support the DRI application, and the support of local leaders and stakeholders for pursuing a vision of 
downtown revitalization. Describe the commitment among local leaders and stakeholders to preparing 
and implementing a strategic investment plan. Identify an initial local lead for the program that will work 
with outside experts to convene a local DRI Planning Committee to oversee the plan.  
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This application and its vision has support from not only our local elected and public officials, but from a large 
group of private stakeholders as well.  These partners are critical to achieving the ultimate vision, and were 
actively part of the development and adoption of the Village of Port Chester’s 2012 Comprehensive Plan. The 
subsequent rezoning actions have spurred support from the public, clearly demonstrating the interest of 
residents in repositioning the waterfront and United Hospital Site as gateways to the downtown.  Combined, 
this DRI application represents an opportunity to fund a compact downtown with numerous major development 
initiatives that are already underway.  

 
The Village has also been meeting with major local civic groups, including the Port Chester-Rye Brook-Rye Town 
Chamber of Commerce, Port Chester-Rye Brook Rotary Club, and the Kiwanis Club of Port Chester/Rye Brook, 
and all have indicated that they are supportive. The Village also has great working relationships with 
Westchester County, as well as the local New York State elected officials, State Assemblyman Steven Otis and 
State Senator George Latimer, and they have been supportive of the Village’s efforts towards revitalization. 

 
These supporters will go a long way to make Port Chester a successful DRI community and will be important 
members of the local DRI Planning Committee. If awarded, the initial local lead will be Eric Zamft, the Director of 
Planning & Economic Development for the Village. The Department of Planning & Economic Development not 
only helps guide applications through the Village Planning Commission and Zoning Board of Appeals, but also is 
the primary support for the IDA and LDC and leads the grant writing and administration efforts of the Village. 
 
8) Readiness: Describe opportunities to build on the strengths described above, including a range of 

transformative projects that will be ready for implementation with an infusion of DRI funds within the 
first one to two years (depending on the scope and complexity of the project) and which may leverage DRI 
funding with private investment or other funds.  Such projects could address economic development, 
transportation, housing, and community development needs. While such projects should have 
demonstrated public support, it is recognized that projects will ultimately be vetted by the Local Planning 
Committee and the State. Explain how the majority of projects proposed for DRI funding demonstrate 
their readiness for implementation. 
 

The Village is implementing a major waterfront redevelopment project in 2018, for which funding is currently in 
place.  Moreover, federal and state grant funding is being pursued to match local capital that is earmarked for 
the completion of the proposed Form-Based Zoning Code, General Environmental Impact Statement and Build-
Out Analysis Study, Trails Plan, Boating Infrastructure, Adaptive Reuse Projects related to Arts and Culture and 
further Transit-Oriented Development.  The construction of the Sound Shore Gateway Project will also start in 
2018, providing the perfect opportunity to align it with necessary accessibility and streetscaping projects that 
will reinvigorate the downtown.  In order to ensure that the Village capitalizes upon its existing positive assets, 
DRI funding would be used to move forward with the following unfunded and essential projects in order to 
ensure seamless connectivity between the Sound Shore Gateway Site, Port Chester’s Train Station and the 
Byram River Waterfront.  The Village’s vision is to “Re-Link its Regional Roadways to Rail and the River.”  This 
concept is outlined below: 
 
Port Chester intends to ensure that its downtown becomes a regional destination to live, work and play.  In 
order to make this happen, it is essential that travelers entering Port Chester from I-287 are immediately met 
with a pedestrian friendly Boston Post Road that offers a “Main Street” feel.  This is due to the fact that the 
United Hospital Redevelopment Project is located adjacent to this gateway, and Boston Post Road has 
historically provided a significant barrier to the economic growth of Port Chester, Rye, and the region. Boston 
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Post Road connects directly to South Main Street, the train station and Byram River Waterfront.  Such 
improvements would ensure easy access from the redevelopments site all the way to the port district, which will 
offer new maritime transit opportunities for the region.  DRI funding would provide for major accessibility 
improvements at the entrance to this gateway off I-287, streetscaping and infrastructure improvements along 
both Boston Post Road and Main Street as well as accessibility improvements to and from the port (marina) 
district and surrounding recreational facilities. 
 
Currently, Boston Post Road is a typical suburban automobile-oriented corridor, with a large roadway width, 
buildings set far back from the roadway with large swaths of surface parking in front, and numerous curb cuts. 
While the Village has worked hard to ensure that development along the corridor is designed to look 
aesthetically pleasing and to include as much screening and landscaping as possible, the essence of the corridor 
is one that does not feel welcoming and does not represent the design-characteristic of the Village. If afforded 
the opportunity to work through the DRI, the Village would partner with NYSDOT to beautify the corridor with 
general streetscaping.  Moreover, the Village believes that transformative action along Boston Post Road will 
extend the Main Street District all the way to the access ramps to and from Interstates 287 and 95.  In order to 
accomplish this, the entire roadway network needs to be re-imagined and put on a “diet” to provide a balance 
between traffic calming measures to improve safety and the need to efficiently move vehicles through the 
roadway system, rather than to be reactivated by only mitigating impacts on a project-by-project basis.  From 
here, the Village’s form-based code will assert design standards of individual sites for best practices urban 
design principles such as rhythm, massing, scale, fenestration and architectural design.  This one-two punch will 
help to retrofit Boston Post Road into a tried and true downtown street. 
 
The Village would then capitalize upon this “extension of Main Street” by providing for accessibility 
improvements to and from the surrounding neighborhoods and recreational facilities.  Not to be understated is 
the waterfront improvement project which is set for construction in 2018, an initiative that will offer new 
waterfront public access for passive and active recreational uses as well as maritime transportation to and from 
neighboring port communities.  A DRI Award would serve to enhance this project by offering key funding that 
will provide for the development of a waterfront trail, improvement of recreational parkland, addition of new 
pedestrian plazas, innovative new pedestrian and bicycle infrastructure, lighting improvements, safety 
improvements, sidewalk improvements, transit accessibility, signage and beautification along the entire Main 
Street corridor. 
 
Due to the fact that full funding is available for the United Hospital Redevelopment Project, and full or partial 
funding is set aside for the restoration of the waterfront’s bulkhead, pedestrian promenade and boating 
infrastructure, the Village believes that it is primed to move forward with the proposed DRI improvements, 
which have been deemed essential to the long-term sustainability of the downtown district.  If awarded, the 
Village will undoubtedly be provided the final piece to its redevelopment puzzle, and ensure that private and 
public investments to the north and south of its downtown district will be connected and protected for the 
region’s benefit. 
 
9) Administrative Capacity. Describe the extent of the existing local administrative capacity to manage this 

initiative, including potential oversight of concurrent contracts.  
 
The Village of Port Chester is well-prepared to shoulder the responsibilities which would come along with a DRI 
Award.  The following Village characteristics support this capacity: 
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Organization and Financial Stability: 
The grant would be administered by the Department of Planning & Economic Development, specifically the 
Director of Planning and Economic Development, Village Planner and Assistant Village Planner.  These 
individuals hold decades of experience in the management of publicly funded projects.  In fact, the Village’s 
Department of Planning & Economic Development is currently managing a number of grant-funded initiatives 
including funding from ESD, NYDOS, NYSHCR, DASNY, FEMA, LWRP, NYSDEC and the County of Westchester.  
The Village works closely with Westchester County and the Mid-Hudson REDC not only through required 
referrals, but as a partner to promote the County as an economic development engine and alternative to New 
York City as a destination and place to live. The Village is also working with the Federal Government on grant 
funded projects including FEMA (storm recovery), United States Army Corps of Engineers (Byram River, 
bulkhead), EPA (sewers) and the USDOJ (election reform).  Moreover, the Village of Port Chester holds an AAB 
Bond Rating, and is experiencing a boom in redevelopment activities, which will lower residential tax burden.   
 
Local Cooperation and Shared Services: 
The residents of the Village just recently passed an $85M School Bond, which will serve to attract new residents 
and increase local stakeholder support for redevelopment initiatives which can generate new revenue to offset 
the requisite 20-year debt service arrangement.  The passage of this bond is evidence of the Village’s positive 
working relationship with its residents, and the Port Chester Board of Education.  Moreover, the Village is also 
pursuing shared services through its fire department, by serving the neighboring community of Rye Brook.  The 
Village is undoubtedly committed to establishing new shared service agreements, in order to save tax dollars. 
 
10) Other. Provide any other information that informed the nomination of this downtown for a DRI award.  

The Village of Port Chester is moving forward with a complete redefinition of its downtown district, for which a 
DRI award would provide funding for the final and most important pieces of the overall vision.  If funded, the 
Village is confident that all efforts combined will create 1,750 new jobs. (1,250 permanent, 500 construction) 
This will represent a 22.5% increase in the number of permanent jobs supported by the downtown (5,549 
current represented by 3,246 businesses as per Census LEHD Data). These figures are being driven by well over 
$100M in private investment over the last five years, and hundreds of millions in additional investment which is 
set to begin via the United Hospital Redevelopment and Waterfront Projects, among others.  The Village 
currently has $25.5M in issued municipal bonds, and an additional $2M in grant funding being invested.  These 
investments will pay off by generating an anticipated $100-200K in new tax revenue each year moving forward. 
 
In relation to new housing, the Village has welcomed 300 new units over the last few years, and anticipates the 
addition of over 1,000 additional market-rate and affordable units over the next 3-5 years.  The Village also 
believes that a minimum of 35 vacant and underutilized properties currently exist along the Boston Post Road 
corridor, which will be allowed to max their build-out in the immediate future due to zoning changes.  As a 
result, the Village will welcome over 5,000 new residents in the next 10 years from these projects alone. 
 
Few, if any, communities in the region, and the State overall, have the ability to have this type of revitalization 
success.  With the support of its local officials, and the collaboration of major private sector developers, 
“Destination Port Chester” is a perfect candidate to be awarded the 2017 Mid-Hudson DRI project. 


