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Downtown Revitalization Initiative 

Application Template 

Applications for the Downtown Revitalization Initiative will be received by the Regional Councils. Applicant 

responses for each section should be as complete and succinct as possible. Applications must be received by the 

Mid-Hudson Regional Economic Development Council by 4:00 PM on June 14, 2017.  Submit your application as 

a Word Document to NYS-MidHudson@esd.ny.gov.  

BASIC INFORMATION 

Regional Economic Development Council (REDC) Region: Mid-Hudson 

Municipality Name:  City of Peekskill 

Downtown Name:  Peekskill DRI Target Area 

County:  Westchester 

Vision for Downtown. Provide a brief statement of the municipality’s vision for downtown revitalization. 

The phrase “Let’s Go, Peekskill!” embodies the City’s vision to capitalize on the dynamic and energetic growth occurring in 

Peekskill’s DRI Target Area. In recent years, niche economic markets – entertainment, fine and digital art, culture, craft food 

and beverage, sports and recreation, and personal service – have synergistically coalesced to create a vibrant downtown. From 

this solid foundation, Peekskill seeks continued job growth and market diversification through tourism opportunities, new and 

diverse housing options, and sustainable development practices. Further, Peekskill envisions a stronger connection between its 

CBD and waterfront parks/TOD area to become an active “24/7” community that distinguishes its sense of distinct sense of 

place from other downtowns in the region. DRI funding and technical support will help Peekskill realize this vision and propel 

the City into becoming the premier, year-round Hudson Valley downtown destination in which to “live, work and play.” 

Justification. Provide an overview of the downtown, highlighting the area’s defining characteristics and the 

reasons for its selection. Explain why the downtown is ready for Downtown Revitalization Initiative (DRI) 

investment, and how that investment would serve as a catalyst to bring about revitalization.      

The DRI Target Area in Peekskill contains an exceptional array of attractive “live-work-play” features. The area comprises the 

Historic/Artist/Business Improvement District and the TOD district near the waterfront, linked by the Central Avenue corridor. In 

recent years, this area has undergone successful public and private physical improvements that have promoted greater social 

interaction among residents and visitors. Live: Within the Target Area there are ~660 affordable/senior residential units, ~100 

live-work artist lofts, close-in residential neighborhoods available to all income levels, multi-modal transportation options, and 

upgraded public infrastructure and streetscapes. Work: The Target Area abounds with personal and professional services as 

well as niche/specialty stores that are focused on the craft food, beverage, and entertainment industries.  Also prominent are 

art galleries and live-work studio spaces that support Peekskill’s artistic expressions. As an extension of the CBD, the waterfront 

is beginning to see significant investment due to existing, excellent building stock that is ready for renovation and reuse. Play: 

The award-winning parks/open space and trail system in the Target Area, combined with year-round spirited cultural 

celebrations, make it an ideal place to relax and recreate.   

Notwithstanding the City’s successes, there is room for additional enhancement and improvement. The $10 million DRI 

investment would unequivocally provide the technical and financial assistance needed to make the improvements necessary to 

attract the next level of investment and to holistically realize the City’s long-term vision. Transformative projects ready for 

implementation will attract businesses with new jobs that are necessary to diversify the City’s economy and continue to expand 
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its tax base. The projects described herein will also promote new tourism ventures, attract new private and non-profit businesses, 

expand recreational and entertainment opportunities, and visually enhance downtown aesthetics to attract new residents and 

visitors. Based upon its recent successes and new opportunities, Peekskill is positioned to effectively implement DRI capital to 

become the premier regional downtown. 

DOWNTOWN IDENTIFICATION 

This section should be filled out with reference to the list of desired attributes for participation in the DRI as set 

forth in the DRI program description.  

1) Boundaries of the Downtown Neighborhood. Detail the boundaries of the targeted neighborhood, keeping 

in mind that there is no minimum or maximum size, but that the neighborhood should be concentrated and 

well-defined. Core neighborhoods beyond a traditional downtown or central business district are eligible, if 

they can meet other criteria making them ripe for investment.  Attach a map that clearly delineates the 

downtown neighborhood.     

Peekskill’s DRI Target Area encompasses the Central Business District (CBD), which is coterminous with the Downtown Historic 

District, the Business Improvement District (BID), and the Downtown Artist District, which directly connects to the waterfront and 

Metro North train station via the Central Avenue corridor. This area is distinctly positioned to regionally receive and distribute 

goods, services, and people due to the junction of State Route 9, State Route 6/35/202, and the Metro North Hudson Line. 

Further, this primary activity center is highly walkable, transit accessible, and replete with specialty services (arts, entertainment, 

craft food & drink).  

 

2) Catchment area. Outline why the downtown, or its catchment area, is of a size sufficient to support a vibrant, 

year-round downtown, with consideration of whether there is a sizeable existing or increasing population 

within easy reach for whom this would be the primary downtown destination.   

The City’s DRI Target Area celebrates a vibrant mixture of commercial, residential, recreational, civic, and institutional uses 

made accessible by bus, bike, train, car, and walking. Neighboring Towns of Cortlandt, Yorktown (Westchester County), 

Philipstown, and Putnam Valley (Putnam County) conduct business, engage in leisure activities, and recreate in the Target Area 

and consider Peekskill their downtown.  

Peekskill is the primary city of Northern Westchester and Southern Putnam counties: the City is within a 30-minute driving radius 

has a population density greater than 5,000 people per sq. mi. (US Census, 2010). Unlike southern Westchester municipalities, 

Peekskill’s DRI Target Area does not share its more than 400,000-person catchment area with other nodes of economic activity. 

Peekskill’s Target Area and Catchment area continue to increase in population, size, and attractiveness. From 2000 to 2010, 

Peekskill’s population increased 5% and increased another 2% to today. Peekskill’s community is diverse, with 37% White, 37% 

Hispanic, and 20% Black/African American citizens (2015 ACS). The Target Area continues to reinvent itself and provide new 

– and proposed – mixed-use and residential developments (500+ units, 120 reserved for low-mod income residents) to 

complement the thriving arts, entertainment, food and beverage scene. This development activity combined with the City’s 

designation as an REDC “Opportunity Agenda Community” positions Peekskill as a healthy, vibrant, and attractive year-round 

destination.  

3) Past Investment, future investment potential. Describe how this downtown will be able to capitalize on 

prior or catalyze future private and public investment in the neighborhood and its surrounding areas.  
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Peekskill’s past public, private, and non-profit funding laid investment foundations critical to future growth and redevelopment 

potential. The City – and more so the DRI Target Area – provides incredible opportunity to enhance and grow. Citywide alignment 

with MH-REDC visions contribute to continue state funding to implement both local and regional goals.  

Specifically, the DRI Target Area provides investment and expansion of: 1) “food, beverage, arts, entertainment, health care, 

tourism, and culture” activity sectors. These same sectors are tantamount to Peekskill’s attractiveness and continued 

revitalization efforts; 2) Peekskill also complements the vision to “revitalize in urban centers.” The City is the County’s major 

urban hub north of Interstate-287 and services both Westchester and Putnam Counties.  Recent improvements to infrastructure 

(gas, water lines, sewer lines, lighting, parking, etc.) provide a “business ready climate”; 3) “New housing investments” are 

common, with nearly 600 new units approved or currently under construction; 4) In looking to the future, the REDC vision to 

promote “small businesses and start-ups” is evident here in Peekskill: the CBD is replete with small businesses, which is one of 

the most attractive features of downtown. The DRI Target Area has an excellent history and future trajectory to encourage 

existing and start-up businesses through a recent $200,000 ‘Microenterprise Assistance Program’ that provides low/mod 

income-owned businesses with $5k - $35k grants; and 5) “Attractiveness to Young Professionals” is greatly evident in Peekskill 

due to new housing opportunities, a plethora of food, drink and recreational establishments, excellent year-round downtown 

programming/festivals, a walkable downtown with transit options (bus, train, taxi), and inner-core residential neighborhoods with 

available & affordable housing stock.  

Significant public and private investments include:  

 Recently completed downtown private and non-profit investment initiatives include the expansion of “Hudson River 

Health Care,” ($7M) which offers affordable medical and dental services to all income levels in downtown and 

throughout the entire region.  “Peekskill Central Market” is a $3 million rehabilitation of a landmarked building in the 

Downtown Historic District, and includes 12 reasonably priced retail kiosks and a 250 seat Dramatic Hall for live 

performances. The $3 million “Main Street Commons” is a new 25,000 square foot retail building at the entrance to 

downtown with two anchor tenants; the site also includes a renovated building for a large beverage retailer.  The historic 

“Evening Star” building on Main Street includes artist lofts and a design/fabrication studio for Eclectic Precision Lighting 

Company that recently relocated from Brooklyn. The new 45,000 square foot “La Factoria” at Charles Point Marina 

includes Spins Hudson, a unique regional family entertainment destination, a 250-person catering facility, a micro-

distillery and brewery, and state-of-the-art arcade, laser tag, and ropes course. This $6.5M complex, along with the 

newly renovated “Peekskill Power and Repair” retail building (77 years in Peekskill), will soon host grand openings.  

 Private/non-profit investments currently under construction include the “Lofts on Main” ($20 million) housing 25 market-

rate rental units and 50 dedicated artist lofts, four retail spaces, and an artist gallery directly in the heart of downtown.  

The $65 million, 178-unit “Fort Hill Residential Development” is under construction and includes renovating an historic 

building into a premier destination spa, 42-room inn, and high-end restaurant and catering facility.  

 Recently approved private developments set to break ground include the following projects: “1 Park Place” ($40 million) 

includes a 10-story building with 150 market rate residential units and 12 retail stores in downtown within walking 

distance to the train station; renovation of the “Eagle Bar & Saloon” to add variety to the restaurant/entertainment 

choices in downtown; expansion and renovation of the 170 year old N. Dain & Son Lumber Company; and renovation 

and addition of a 15,000 sq.ft. CVS in the Welcher Avenue Shopping Center. Another project is the $5M “Gateway 

Townhomes on Main Street,” consisting of 14 for-purchase units and 2 affordable units marketed towards first-time 

homebuyers scheduled for a Summer 2017 groundbreaking. Also scheduled for groundbreaking is a new, $12.5 million 

senior independent living facility with 53 affordable units and jitney service to the hospital, train station and downtown, 

located at the eastern edge of downtown. 

 Recent public infrastructure improvements in downtown are vast:  
o Infrastructure: Major water and sewer infrastructure projects that support the DRI Target Area include two 

major sewer pump station replacement projects that will include future connections in anticipation of 
developing the City-owned ‘Lower South Street’ property using $1 million of CDBG grant funds. The City has 
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completed the work plan for a DEC Brownfield Cleanup Program for Lower South Street and is ready to share 
this milestone with three potential developers who have expressed continued interest in this 13-acre property. 
Also completed is a DEC Landfill Closure Plan for two large, undeveloped City-owned sites (17 acres and 9 
acres) at the edge of the Target Area to remove additional development barriers to preferred developers.  The 
City is also in receipt of a conceptual development plan that will be discussed with the DEC in an effort to 
move forward on the ‘Corporate Drive’ property, an 11-acre closed refuse facility, which could potentially 
consolidate several satellite DPW facilities and open up an additional 2-acre site on Lower South Street for 
development. These two sites are target areas for regional job generation activity and are vital in the city’s 
continued revitalization efforts. The City recently spent over $4 million to upgrade its two parking garages with 
LED lighting, improved signage, structural improvements, electronic meters, and a reconfigured parking 
permit system. This year the City also replaced all fluorescent streetlights with LED lights. Peekskill 
implemented over $4 million of Federal, State, and City funds on major streetscape projects in downtown for 
sidewalks, decorative LED lighting, curbs, ADA crosswalks, signalization, landscaping and street furniture 
along major downtown roads [Division Street, Main Street, Brown Street, Esther Street, South Street, South 
Division Street, and Route 6 (Upper Main Street)]. Presently, the City is undertaking a detailed parking and 
signage project to optimize downtown inventory and directional signage that will improve economic activity 
within its core. 

o Waterfront: Since 2005, the City has heavily invested its time and resources into extensively overhauling its 
waterfront properties to create an award-winning, park and regional trail system of 3+ linear miles and 20+ 
acres of publically accessible waterfront recreation space. In 2013, the City paired with Scenic Hudson to 
develop ‘Peekskill Landing’ and has since invested over $14M of State, local, and private funds to complete 
a significant portion of the NYS Hudson River Greenway Trail system, which is a regional tourist destination 
providing public waterfront access along the City’s western municipal borders. Also, the City is conducting a 
feasibility study and preparing construction documents to repurpose the locally significant Fleischmann Pier 
($3.5M) at Charles Point Park to include recreation activities (e.g. fishing, transient boat and kayak launches), 
educational kiosks, and docking for larger tourism vessels.  

o Public Safety: Currently under construction is a new, state-of-the-art central firehouse ($15M) that will 
consolidate six stand-alone firehouses. The new facility includes space for firefighter training, public 
conference and meeting space for 200, sleeping quarters, exercise stations and a two-story clear height 
section for apparatus and equipment. The building is located on Main Street and when completed will 
represent a symbol of the City’s efforts to provide cost effective, comprehensive and centralized fire protection 
for all parts of the city. Once the companies are all relocated under one roof, the six vacated facilities will 
become new economic development opportunities that be leveraged to benefit the downtown and surrounding 
neighborhoods.     

Looking to its future, Peekskill has additional opportunity to grow and flourish using ‘smart growth’ principles. Developable 

properties within the DRI Target Area, including several municipally-owned surface parking lots are ripe for residential or mixed-

use development. In 2013, the City rezoned portions of the waterfront to promote context-sensitive development, permit reduced 

parking ratios, and promote transit dependency (WF2, WF3 Zones). Other rezonings include those promoting bed & breakfasts 

to encourage tourism (R-1A, R-1B, R-1C, R2, C2, and WF Zones), and expanding the repurposing of industrial building stock 

with a mix of uses such as restaurants, museums, and retail (M2B Zone). These rezonings focused development and growth in 

an infrastructure- and transit-supported location. Other smart growth principles include expounding upon the 2011 NYMTC-

sponsored workshop recommendations to fund transportation solutions appropriate for all users (e.g. complete streets 

legislation, intelligent transportation systems) and public-engagement forums for infill development strategies.  

The City continues to make ‘green’ investments through grant funding, zoning legislation, and environmental program 

engagement. The City’s Zoning Code provides development incentives in exchange for exceptional landscaping (R5, R6 Zones) 

or payment to a dedicated fund for municipal waterfront improvements (WF2, WF3 Zones). Other ‘green’ investments are 

required for various special permit uses in the C3 Zone (e.g. LEED certification and other NYSERDA energy recommendations).   
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Peekskill is in an excellent position to extend its past public, private, and non-profit investments into future growth opportunities 

in infrastructure, housing, green/sustainable jobs, open space, and transportation.  

 

4) Recent or impending job growth. Describe how recent or impending job growth within, or in close proximity 

to, the downtown will attract professionals to an active life in the downtown, support redevelopment, and 

make growth sustainable in the long-term.  

Continued public and private investments provide new employment opportunities and grow Peekskill’s job base. Accessible 

transportation options attract companies and help increase employment. Access to road (Route 9/9A), rail (MTA), and transit 

(Bee Line Bus Service) make (re)locating in Peekskill attractive.  

The City provides jobs in a variety of industry sectors: service, trade, construction, arts, and retail. Peekskill’s major employers 

include White Plains Linen (600 jobs), HRH Care (129 jobs), BASF (110 jobs), Wheelabrator Westchester (67 jobs), C-Town 

Supermarket (40 jobs), D. Bertoline & Sons Distributors (36 jobs), and Holiday Inn Express (35 jobs). Due to its growing success, 

White Plains Linen relocated to a larger facility on John Walsh Boulevard and expanded entry-level employment opportunities 

by 162 jobs. Peekskill’s median household income is $52,125 compared to $83,958 for Westchester County (2015 ACS). As 

such, it would be beneficial to attract new, middle-to-high wage jobs to Peekskill.  

Smaller, niche market investments – craft food service, multimedia, and the arts – are also increasing the City’s job base. 

Restaurant openings (Hudson Room, Buns & Bourbon, Taco Dive Bar, Eagle Bar & Saloon [2017]) added approximately 95 

jobs in the Target Area within a ¼ mi from a train or transit stop. ‘La Factoria’ added 50 employees in year 1 and will have 100 

employees under full operation. These jobs likely appeal to entry-level workers, recent graduates, and service industry workers. 

In addition, the City’s Artist District attracted approximately 100 creative solopreneurs in photography, graphic design, video and 

sound production, culinary arts, digital media, and other artistic endeavors.  

Hudson River Health Care recently expanded its facilities in the CBD to accommodate additional demand for affordable, 

localized health care. This expansion added 129 new healthcare jobs. Hudson Valley Hospital, located immediately outside 

Peekskill, recently merged with New York-Presbyterian Hospital and is not only expanding access to regional health care but is 

also adding new employment positions. 

Under ESD’s Opportunity Agenda Initiative to enhance job skill training & development programs for residents and new 

Americans, Peekskill collaborated with Westchester Community College and created two classes: an entrepreneurship class 

taught in English and Spanish and an ESL class that incorporated basic job skills training. These programs have ‘graduated’ a 

more qualified workforce for current and future Peekskill businesses. Further, the Target Area houses several training schools, 

including the Hudson Valley Training Center for medical training purposes. 

Increased workforce housing opportunities in the Target Area continue to attract young professionals, artists and service workers 

to live in downtown and take advantage of the quality of life attributes that abound in the vicinity. 

 

5) Attractiveness of physical environment. Identify the properties or characteristics that the downtown 

possesses that contribute, or could contribute if enhanced, to the attractiveness and livability of the 

downtown for a diverse population of varying ages, income, gender identity, ability, mobility, and cultural 

background. Consider, for example, the presence of developable mixed-use spaces, varied housing types at 

different levels of affordability, walkability and bikeability, healthy and affordable food markets, and public 

parks and gathering spaces.  
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The Peekskill DRI Target Area is an attractive, liveable, and cultural hub of activity fully satisfying the ‘live-work-play’ paradigm. 

Peekskill provides nearly 3 miles of waterfront recreation space, a downtown core bursting with housing, dining, and 

entertainment variety, and access to regional employment centers. 

 (Live) Housing: The DRI Target Area has a diverse variety of existing and proposed housing options, including 

approximately 20 single-family homes, 50 multifamily homes, and 650 apartment units (500 rental, 100 owner-

occupied). Also included are 140 HUD-assisted units, 210 senior units, and 100 artist live-work lofts. Average monthly 

rents are $1,200 for a one-bedroom apartment and $1,800 for a two-bedroom. The average selling price for a single-

family house is approximately $254,000, and the vacancy rate is ~8 percent citywide (ACS 2015), making Peekskill’s 

real estate’s market one of the most attractive in Westchester County. Since 2013, downtown private residential 

development totals over $135 million and includes approved developments ready to break ground, such as 1 Park 

Place (150 units), The Lofts on Main (75 units and 4 retail spaces), 653 Central Ave (60 units), Fort Hill (178 units), 

and Crompond Senior Housing (52 units). All are accessible by transit. Further, the City rezoned portions of the 

waterfront in 2015 to include a TOD district that induces a variety of housing & rehab options, reduces parking 

requirements, and encourages preservation of green space. Presently, the City is using state funds ($100,000) to 

address “zombie” properties, develop outreach channels to prevent foreclosure, and enforce the 2016 legislation, which 

holds banks/lenders responsible for property maintenance.  

 (Work) Commercial & Retail Main Street Businesses: Peekskill’s downtown includes a wide variety of retail, 

commercial, institutional, cultural, and service establishments. North Division Street – also known as Restaurant Row 

– houses local food and drink establishments, independent and boutique retailers (e.g. clothing, guitars, antiques), 

artists’ residences, and professional services (accountants, financial advisers, lawyers, dentists, and doctors). Further, 

~50 Latino-owned businesses/professionals call Downtown Peekskill home and serve the needs of a growing Latino 

population in food service (La Placita C-Town Supermarket), variety stores, thrift stores, health and beauty, landscaping 

and contracting, taxis, tax preparation, and legal services. Scattered throughout Main Street, N/S Division Street, Park 

Street, Central Avenue, and South Street are various art galleries and live-work studios complementing the City’s 

embrace to investment in the arts. Overall, the ‘main streets’ within Peekskill’s downtown are thriving, active, and never 

vacant. 

 (Live, Work, Play) Multi-Modal Transportation: The Target Area provides excellent access to a variety of 

transportation options including rail, bus, auto, and taxi service to local, regional, and afar locations. The city’s Industrial 

Development Agency, the Peekskill BID, and a limited partnership of key businesses annually fund a seasonal, 

complimentary trolley van linking the Metro North train station with downtown restaurants and shops to restaurants and 

recreational amenities in the TOD area. These modes of transportation attract both residents and visitors alike. Also, 

Peekskill participated in a 2011 NYMTC-sponsored Complete Streets Workshop, which analyzed downtown 

transportation infrastructure, facilities, and safety conditions while providing recommendations to comprehensively 

develop a Complete Streets Policy to supplement current walkability, attractiveness, and quality of life concerns. 

 (Live, Play) Walkability/Bikeability: At only 4.3 square miles, Peekskill is considered both a walkable and bikeable 

community. The DRI Target Area provides the most complete street network within the City. Each intersection has a 

clearly designated crosswalk, street identification signs, and locations where ped-head traffic control devices provide 

additional safety. N. Division Street and the Peekskill Metro North Station are within a 10-minute walk and only a 15-

minute walk from anywhere within the DRI Target Area. Biking is permitted on city streets, and nearby Blue Mountain 

Reservation (1,500 acres) and Depew Park provide recreational trails for mountain biking. Active project work on 

Routes 6/202/35 seeks to improve roadway and sidewalk conditions to enhance pedestrian safety through an 

alternative means of transportation.  

 (Live, Play) Recreation-Trails-Parks - Within walking distance from Downtown is Depew Park (176 acres), which 

features ball fields, running tracks, swimming pools, ponds, trails, tennis courts, bocce courts, and other outdoor 

amenities. Northwest of Downtown is Fort Hill Park (62 acres due to recently deeded land), which features a short trail 

system [expansion request as part of 2017 CFA], Revolutionary War history (barracks, cemetery), and access to the 
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Nelson Avenue Neighborhood Historic District (nationally listed). Lastly is the award-winning Scenic Hudson Park at 

Peekskill Landing and Southern Waterfront Trail system (ESD/DOS/DEC/OPRHP grant monies). This 21-acre 

waterfront park system features gazebos, picnic tables, open fields, a kayak launch, local sculpture on display, 

interpretive signage, and a formalized 2.5 mile trail. With a DOS grant underway, the Southern Waterfront Trail will 

soon connect to the Village of Buchanan on the south end, and a future CFA grant anticipates a connection to the 

Annsville Preserve Park on the north end.  

 (Live, Work) Access to Health Care: Hudson River Healthcare [225 employees] operates a highly successful 

operation in Downtown Peekskill and provides excellent, affordable and localized health care to both Peekskill and 

regional residents. Abutting the city limit is the Hudson Valley Hospital (recently merged with New York – Presbyterian 

Hospital) that provides expanded quality health care and is a major regional employer. Both locations are accessible 

by transit.  

 (Work, Live, Play) Community Spaces: Cultural institutions, performance groups, and artist galleries abound and 

include The Paramount Hudson Valley Theater, Hudson Valley Center for Contemporary Art (HVCCA), EMBARK 

Peekskill, The Peekskill Central Market and Dramatic Hall, Antonia Arts, Driftwood and Flat Iron Galleries, The Flatz 

Gallery, ARTS 10566, and Peekskill Clay Studios. The Paramount, a fully restored 1,100-seat theater, hosts a wide 

range of nationally recognized performers and acts. More than thirty large-scale public art displays are on display 

throughout the city. This includes the Peekskill Project, a regionally renowned public arts festival sponsored by the 

HVCCA that has received widespread recognition, including coverage in The New York Times.  

 (Live, Play) Academic-Cultural-Entertainment: As previously mentioned, the fully restored 1,100 seat Paramount 

Theater hosts a wide range of nationally recognized performers and acts. Downtown hosts a Westchester Community 

College campus - the renowned Center for the Digital Arts - that draws 2,500 students to the downtown annually. More 

than 10 galleries feature local artists’ works for educational and cultural expression, and various retail and restaurant 

establishments celebrate Peekskill’s diverse ethnic cultures. Also downtown is a branch of the NYS Department of 

Motor Vehicles, US Senator Charles Schumer, and the US Social Security offices. The Peekskill Farmers’ Market— 

founded in the early 1990s and one of Westchester’s longest running—features healthy food choices including organic 

fruits and vegetables, antibiotic-free meat and poultry, local honey and maple syrup, and New York State wines and 

craft beer. Uniquely, the market accepts SNAP.  

 (Live) Historic Significance: Downtown Peekskill also features several significant historical attractions. The Peekskill 

Museum is home to the city's historic collections and offers numerous exhibits and events focused on local history. The 

DRI Target Area contains the locally and nationally designated Downtown Historic District and abuts the nationally 

listed Nelson Avenue Historic District. These unique historic districts are complemented by the aid of a walking tour 

guide developed with funding from NYS SHPO, the National Park Service, and the Peekskill BID. At the waterfront, the 

recently completed Lincoln Depot Museum exhibits exceptional collections related to President Abraham Lincoln, his 

1861 Peekskill train stop and address, and the Civil War.  

 (Live) Community Design: Peekskill’s physical aesthetic results from 16 years of careful preservation of the built 

environment upheld by the Historic and Landmarks Preservation Board. The Planning Commission also reviews 

building design in zones outside of downtown. The downtown fabric embraces historic design, encourages commercial 

space below residential space, and boasts a walkable development pattern atop a gridded street network.  Further, 

those historic residences are market rate and affordable in the Westchester market to meet the diverse housing needs 

of the community. 

 (Live, Play) Community Celebrations: Annual events within and nearby the Target Area include the following: the 

Hudson Valley Exposition (which attracted over 10,000 people), the Rotary Club Horse Show, Outdoor Dining 

Weekends, Peekskill’s Open Studios, Jazz and Blues Festival, Juneteenth, New Year’s Eve Ball Drop, Cinco de Mayo 

Celebration, St. Patrick's Day Parade, Nashkill Bluegrass Festival, Peekskill Vintage Grand Prix, Eagle Fest, Health 

Fair, Farmers’ Market and Flea Market, and the Peekskill Makes Me Merry, and Peekskill Parks Clean-Up Day. 
 



 
2017 DRI Application                                                                                                                                                 8 | P a g e  
 

6) Quality of Life policies. Articulate the policies in place that increase the livability and quality of life of the 

downtown. Examples include the use of local land banks, modern zoning codes, comprehensive plans, 

complete streets plans, transit-oriented development, non-discrimination laws, age-friendly policies, and a 

downtown management structure. If policies achieving this goal are not currently in place, describe the ability 

of the municipality to create and implement such policies.  

Peekskill supports policies that improve the quality of life for its residents and visitors, a goal to promote a 24/7 environment. 

From planning and zoning initiatives to supporting new immigrants, Peekskill is committed to providing a safe yet exciting place 

to live, work, and play.  

 (Live, Work) Planning Documents: The City continues to focus much attention on various planning and feasibility 

studies within the Peekskill DRI Area. The Central Avenue and South Water Street and Corridor Study (2010) created 

various development scenarios to revitalize two major downtown commercial corridors. More, the Downtown Retail 

Recruitment Study (2012) analyzed market data and identified appropriate niches and revenue leakage for downtown 

business growth and expansion opportunities, and created a work program to attract those businesses. The 2011 

NYMTC Complete Streets Study implemented several streetscape projects to improve handicapped accessible 

sidewalks, intersections, crosswalks and pedestrian signage as well as identified a bike route between downtown and 

the railroad station. The City is currently undertaking a comprehensive parking and signage study to best manage 

parking demand and demarcate parking locations and local attractions as part of an economic improvement program. 

The Former White Plains Linen Feasibility Study (2016), funded by ESD’s Opportunity Area Agenda, analyzed the 

2016 market potential and proposed rezoning strategies for this building that is a key anchor on the northern edge of 

downtown. As part of the City’s smart growth initiatives, Peekskill participated in the Pace Land Use Law Center’s TOD 

program as an example of a community implementing transit-supported development. Recently, Peekskill launched its 

Micro-Enterprise Program to spur entrepreneurial motives as owned and operated by low- to middle-income 

businesspersons (CDBG funding).  

 (Live, Work, Play) Modern Zoning & Development Standards: Peekskill is progressive in adopting new zoning 

legislation that improves the lives of its residents. Around 1990, the City adopted Artist District zoning that promoted 

second- and third-floor spaces as artist live-work lofts (C2, C3 Zones). Further supported by this zoning law was the 

creation of the Artist Certification Committee, which certifies residents as artists to encourage a live-work scenario. 

Other contemporary zoning laws encourage downtown residential construction and rehabilitation of existing buildings 

to provide new housing for a growing city (C2 Zone, PRD Zone). By 2000, the City adopted legislation and design 

guidelines for the newly established downtown local historic district to protect its landmarked buildings.  Peekskill also 

used NYS Main Street grant funding to appropriately rehab and repurpose downtown building stock; overall, a hugely 

successful effort directly linked to the draw/appeal of Peekskill. In 2013, the City rezoned portions of the waterfront to 

promote context-sensitive development, allow reduced parking ratios, and promote transit dependency (WF2, WF3 

Zones). Other rezonings (2013) include promoting bed & breakfasts to encourage tourism (R-1A, R-1B, R-1C, R2, C2, 

and WF Zones) and expanding the repurposing of industrial building stock with a mix of uses such as restaurants, 

museums, and retail (M2B Zone - 2015).  

 (Live) Foreclosure prevention: Peekskill received a $100,000 grant to engage in foreclosure prevention, outreach, 

and affirmative prosecution, targeting the responsible lending agency for property maintenance of ‘zombie’ properties. 

Executing this state funding will dramatically improve both city appearance and its residents’ lives.  

 (Live, Work, Play) Management Structure: Peekskill is successful due to its managing partners. Peekskill has a City 

manager form of government supported by ~175 city employees. In working closely with the Peekskill BID and Chamber 

of Commerce, the City promotes year-round cultural and holiday celebrations loved by residents and visitors alike. The 

Peekskill IDA and Local Development Corporation provide additional economic development assistance for various 

housing, commercial, and infrastructure projects.   
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 (Live, Work) Non-Discrimination Laws: In January, the Peekskill Common Council adopted a resolution to re-affirm 

its commitment to be an inclusive community, explicitly welcoming all residents regardless of age, race, gender, 

ethnicity, country/culture of origin, sexual orientation/gender identification, religious preferences, income, or political 

affiliation. Peekskill’s demographic makeup is approximately 37% White, 37% Hispanic, and 20% Black/African 

American (2015 ACS): Peekskill is one of the most diverse in Westchester County. Evidence of the City’s diversity is 

expressed through a variety of ethnic stores, community groups, religious groups, community publications, and citizen 

participation in a multitude of activities.   

 (Live, Work) Sustainability Policies: Peekskill supports sustainable economic, equitable, and environmental 

practices. Through various state grants and CDBG funding, the City is replacing old sewer lines and pump stations. 

The City replaced all incandescent street lamps with LED lamps to reduce financial costs and energy consumption, 

and recently replaced all downtown coin-operated parking meters with electronic meters. City Hall also installed a new 

boiler system to reduce on-site energy consumption. Peekskill participated in the 2017 Solarize Westchester campaign 

as an active member of Sustainable Westchester, and signed more than 28 contracts promoting solar energy. Other 

notable policies include zoning regulations requiring native/non-invasive vegetation, flood-resistant plantings and 

infrastructure features along the waterfront, and replenishment of over $10M to the city’s general fund. Currently, the 

City is in discussion to identify additional areas of energy conservation at the municipal level.  

 (Live, Work) Smart Cities Innovation Technology: As mentioned, Peekskill updated all street bulbs with LEDs. 

Further, all city trash is converted to energy (steam) at Wheelabrator, a local waste-to-energy incinerator, which has 

been used to supply processed steam to the White Plains Linen Facility on John Walsh Boulevard. The City is exploring 

the purchase of a modern refuse containment system for downtown. Broadband and Wi-Fi hot spots are available 

through individual telecommunications providers (Verizon, Optimum, Time Warner). Public Wi-Fi is available in City 

buildings. Peekskill Police will soon utilize new on-board patrol car GIS capabilities to enhance accuracy when 

responding to an emergency. The Centralized Firehouse will feature modern HVAC and LED technologies to reduce 

greenhouse gas emissions. The City is presently replacing 50+ year old pump stations (Louisa Street, Hollowbrook) 

and water infrastructure (various City locations) to reduce financial and environmental setbacks in the future. Also, the 

Water Department has recently replaced all water meters with ‘smart’ read water meters to reduce water usage (e.g. 

from leaks) and accurately pinpoint system errors. Finally, Peekskill’s middle and high schools have highly active 

science/environmental clubs constantly participating and promoting innovative technology and living solutions.  

 (Live, Work, Play) Age-Friendly Community: Nearly 25% of Peekskill’s population is 55 years and older. Supporting 

this population is a very active Senior Center and Senior Nutrition Program, providing educational, well-being, and 

recreational outlets for Peekskill citizens. Religious groups and neighborhood groups provide additional support to the 

elderly. Alternatively, the Peekskill Youth Bureau provides year-round programming (after school, summer) for children 

and young adults (up to age 25). Also, several residents provide professional services specifically catering to the needs 

of AARP-age eligible residents through in-home care, architectural redesign, and art therapy.  
 

7) Support for the local vision. Describe the public participation and engagement process conducted to support 

the DRI application, and the support of local leaders and stakeholders for pursuing a vision of downtown 

revitalization. Describe the commitment among local leaders and stakeholders to preparing and implementing 

a strategic investment plan. Identify an initial local lead for the program that will work with outside experts to 

convene a local DRI Planning Committee to oversee the plan.  

Peekskill has tremendous support for the City’s vision and this DRI application from local leaders, community leaders, and other 
stakeholders. On an ongoing basis, the City solicits citizen participation through the public planning process for its projects and 
programs. Recently, Peekskill engaged with the community on several streetscape projects (Brown St, South Street, Route 6), 
which included numerous public meetings and workshops to solicit public input. Such extensive public discussion and feedback 
were paramount to the projects’ successes and became integrated into the final plans, resulting in a more pedestrian-friendly 
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downtown by incorporating event space for street festivals, porous pavement, ADA ramps, street trees, bike racks, benches and 
LED lighting. These projects have made downtown more attractive and engaging to business owners, residents, and visitors. 
This effective and inclusive process is essential as Peekskill continues to design streetscapes in the downtown and waterfront 
areas (Central Avenue and Water Street). Further, the City recently solicited public involvement in planning for the repurposing 
and reconstruction of Fleischmann Pier, designing and building the entire 3-mile waterfront trailway, rezoning the former White 
Plains Linen property, and designing the new Central Firehouse. For those who cannot attend meetings, the City records all 
sessions and makes them available on the government access TV channel and posts them to the City’s website. Downtown 
property owners and merchants are provided updates of City initiatives, including this DRI application, and collaborate at the 
monthly meetings of the BID. All these efforts result in an open community engagement process that creates a vision for a 
downtown that is attractive to live, work and play.   
 
Peekskill has many non-profit and private organizations dedicated to improving the physical and social environment of the 
downtown in conjunction with City initiatives. Many stakeholders who have invested time, money and talent in the City have 
businesses in the target area. 
 
Peekskill’s Mayor Frank Catalina and the Common Council are enthusiastic and supportive of the DRI, and they are collaborating 
on the revitalization efforts in the downtown and throughout the city. Several Council members have businesses in the project 
area, and one serves on the BID Board of Directors.  The Mayor and Council work efficiently and effectively to establish policy 
and promote private development to advance the City’s goals, including REDC policies.  
 
There are a number of key stakeholders collaborating and supporting the City’s submission of the DRI. These organizations will 
continue to support the City’s vision to revitalize the Target Area, as shown in letters of support from Senator Murphy, 
Assemblywoman Galef, Business Improvement District, Hudson Valley Gateway Chamber of Commerce, EMBARK, Hudson 
Valley Center for Contemporary Art, Peekskill Arts Alliance, and Westchester Community College - Peekskill Extension Center. 
 

 Hudson Valley Gateway Chamber of Commerce: The HVGCC was awarded the Business Council of New York 
State's Chamber of the Year Award in 2015 and at the same time celebrated its own 100th Anniversary. Its Executive 
Director has more than 25 years in marketing and sales, and invests considerable time in downtown Peekskill. The 
Chamber is located in downtown and represents the interests of almost 500 members.  

 Comite Latino: With 75+ member businesses located in or near the project area, the group is led by a Latino 
artist/community supporter who also serves on the Governor's Commission on AIDS. The group was formed under the 
direction of the HVGCC for Latino-owned businesses and other New Americans, and looks forward to participating.  

 Peekskill Business Improvement District: The oldest BID in Westchester County, it represents approximately 146 
property owners and 238 businesses. Its Executive Director has extensive experience in economic development, 
marketing and competitive media strategies, and is ready to commit additional time to implementing the DRI. 

 Peekskill Industrial Development Agency: The PIDA provides financial assistance to private entities through tax 
incentives in order to promote the economic welfare, prosperity and recreational opportunities for City of Peekskill 
residents. The PIDA has provided tax incentives to projects providing 505 units of affordable senior housing and 104 
units of affordable housing. The PIDA also provided financial assistance for several commercial projects, such as White 
Plains Linen, 5 John Walsh Boulevard (La Factoria), and Fort Hill Inn & Spa. 

 Peekskill Facilities Development Corporation: The PFDC acts a catalyst for development projects for the benefit of 
the City of Peekskill and the City of Peekskill Industrial Development Agency. The PFDC is empowered to provide 
loans and grants to commercial and residential projects within the City of Peekskill. The PFDC most recently provided 
funding to the City’s Business Improvement District (BID) for a shuttle service link between the train station and 
downtown.  

 Peekskill Housing Authority: PHA has 144 units in the project area and an additional 129 units throughout the City. 
The Housing Authority’s mission is to provide livable, safe and affordable housing for low and moderate-income 
residents, and continues to support a range of housing in Peekskill. 
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 Peekskill’s Historic & Landmark Preservation Board: The HLPB provides for the protection and enhancement of 
historic districts and buildings that are of aesthetic, cultural, and economic value to the city, including the Local and 
National Register Downtown Historic District and adjacent Nelson Avenue Residential Historic District. With its historic 
charm, Downtown Peekskill has become an attractive location for film shoots, including Wonderstruck and the HBO 
mini-series Mildred Pierce.  

 EMBARK: A non-profit group and coalition of performing artists committed to the establishment and development of 
performing and literary arts in Peekskill. An incubator for new works, a home base for local artists, EMBARK provides 
performance platforms for community participation in the arts. 

 Peekskill Arts Alliance: A non-profit group of 75 artists was set up to represent the interests of the artists, and to 
establish, manage and promote art-related events. PAA is responsible for the annual Open Studio Tours, which just 
celebrated its 20th year.  

 Westchester Community College Center for Digital Arts: The College is actively engaged in offering workforce 
training, collaborates with the local artist community and is a strong partner in the revitalization of downtown.  WCC is 
ready to work with the City and stakeholders to enhance the Quality of Life in the target area and to collaborate on 
community events, education, and job training. 

 
The City’s initial local lead for this DRI initiative be the Planning & Development Department managed by Jean Friedman, 
AICP. The Department will collaborate with other City departments and outside experts to convene a local DRI Planning 
Committee to oversee the plan.  

 

8) Readiness: Describe opportunities to build on the strengths described above, including a range of 

transformative projects that will be ready for implementation with an infusion of DRI funds within the first 

one to two years (depending on the scope and complexity of the project) and which may leverage DRI funding 

with private investment or other funds.  Such projects could address economic development, transportation, 

housing, and community development needs. While such projects should have demonstrated public support, 

it is recognized that projects will ultimately be vetted by the Local Planning Committee and the State. Explain 

how the majority of projects proposed for DRI funding demonstrate their readiness for implementation. 

Peekskill has a number of transformative projects positioned for implementation within two years’ time. DRI funding would help 

develop the necessary feasibility, design, construction, and permitting plans necessary to construct and implement projects that 

advance the City’s vision.  

 Lower South Street (Live, Work, Play): The largest city-owned development opportunity is located on Lower South Street 

where 13.5 acres and ~2,000 feet of frontage on Route 9 is ready for development of a mixed use facility. An accomplished 

sports facility development group recently expressed strong interest in ‘Lower South Street.’ In order to prepare the site, 

the City secured five DEC Brownfields Tax Credit awards in 2015. The City anticipates DEC approval for the final 

remediation work plans after the public comment period ends in early July 2017. The developer, once selected, must adhere 

to DEC mandates and timetables when implementing the cleanup plan. Other site preparation included the rezoning of this 

area to WF3 following recommendations from the 2016 approved LWRP. This due diligence and up-front legwork sparked 

interested from several developers, and Peekskill anticipates awarding (re)development plans by the end of 2017. DRI 

funding is necessary to relocate a main sanitary sewer from bisecting the property to the right-of-way in the adjacent public 

road. The sanitary sewer infrastructure must be relocated in order to leverage an estimated $20-30 million of private 

investment bringing new permanent jobs and affecting the hotel, restaurant and support businesses in Peekskill. 

 Fleishmann Pier (Live, Play):  The City anticipates completion of redevelopment plans (design, permitting, construction 

documentation) by the end of the year. This process has included several stakeholder meetings and was publically 

presented to the Common Council to review the anticipated $3M of economic development benefits. The plans include 
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providing additional upland public parking and a bus drop off, an improved event area for open-air entertainment, and the 

accommodation for larger capacity vessels providing seasonal tourist excursions along the Hudson River. The outreach to 

solicit Peekskill as a “port-of-call” includes expressed interest by the ‘SS Colombia’ and other tour boat companies, which 

has the capacity to add between 200-300 visitors per visit to the City on a proposed regular schedule. DRI dollars will spark 

a maritime tourism industry and result in tremendous economic benefits for local businesses in the region. 

 Commercial Corridor Streetscape Improvements (Live, Work): In recent years, the State awarded $950,000 in ‘Main 

Street Grant’ funding to rehab 22 downtown properties and leverage over $2.6 million in building improvements. This funding 

was crucial in revitalizing Peekskill’s CBD. Through exterior façade renovations, this funding comprehensively upgraded 

the downtown aesthetic and encouraged additional neighboring property owners and businesses to make improvements 

that otherwise might not have occurred. Although highly successful in downtown, DRI capital would greatly improve City 

gateway points-of-entry (e.g. South Street at Route 9, N. Division Street, Route 6) to attract patrons and businesses to 

Peekskill. Further, DRI funding is necessary to realize the City’s vision to connect the CBD and waterfront using Central 

Avenue as a pedestrian-friendly corridor. DRI dollars would significantly enhance and spark activity along the Central 

Avenue corridor to attract and develop new businesses and economic investments.  

 Centralized Firehouse (Work): Due to the consolidation of six firehouses, two new Target Area properties will become 

available for redevelopment on Main Street and South Division Street by August 2018. DRI funding will help determine new, 

appropriate land uses to repurpose these City-owned properties and provide recommendations for economic development, 

job generation, diverse housing options, and community services to improve the quality of life for visitors and residents that 

live, work, and patronize the downtown.   

 Complete Streets (Live, Play): Peekskill participated in a 2011 NYMTC-sponsored Complete Streets Workshop that 

analyzed downtown transportation infrastructure, facilities, and safety conditions. The City implemented some of the 

recommendations (e.g. ADA sidewalks) yet many recommendations remain unfunded (e.g. modern refuse containment 

technology, dedicated bicycle lanes, ‘HAWK’ beacons, and dedicated bus stop pull offs, tree pruning, wayfinding kiosks). 

With DRI investment, developing Peekskill using ‘complete streets technology’ would greatly add to its walkability, 

attractiveness, and quality of life. 

 High-Speed Public Internet Access: In order to maintain a regional, competitive position to existing and new businesses, 

Peekskill is interested in participating in the County’s ‘Gigabyte Broadband ComPACT Project.’ Providing high-speed, state-

of-the-art internet access is integral to attracting entrepreneurs, sparking technological innovations, and promoting ‘digital 

recreation’ in public spaces. 

 Placemaking Opportunities: Peekskill is ready to develop a marketing outreach and branding plan in coordination with 

the BID, Chamber of Commerce, and other interested stakeholders to increases awareness of the City’s “live-work-play” 

assets. This placemaking plan would include emphasizing the benefits of living, working, and recreating in the Target Area 

as identified in this application. DRI funding would generate tangible products (videos, print material, website, banners, etc.) 

that highlight Peekskill’s sense of place through print, social media channels, and travel media websites that emphasize 

quality of life (I Love NY, Expedia.com, Hudson Valley Magazine, etc.). DRI funding would also focus on general 

advertisements and economic development publications that increase overall awareness and establish a strong purpose to 

discover Peekskill’s art, culture, dining, beverage, shopping, and recreation outlets. 

 

9) Administrative Capacity. Describe the extent of the existing local administrative capacity to manage this 

initiative, including potential oversight of concurrent contracts.  

Mayor Frank Catalina, the Common Council, Business Improvement District, Chamber of Commerce, and local community 
leaders and stakeholders are in full support of the Downtown Revitalization Initiative. City Manager Richard Leins oversees 
daily City operations and is prepared to dedicate the necessary resources for its implementation. City Department Heads – 
including Planning & Development, Public Works, Building, Finance, Legal, Water and Sewer – will manage the individual 
projects outlined in this application and will interface with the selected DRI consulting firm. Collectively, this core team will 
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facilitate the implementation of DRI funding. Historically, this team has demonstrated incredible ability to manage concurrent 
projects while keeping them on time and within budget. Over the last three years, Peekskill has completed $12 million in 
public projects and currently manages $22 million in public projects. If selected, Peekskill will make DRI projects city 
priorities and allocate the necessary staff and resources to successful implementation.  

 

10) Other. Provide any other information that informed the nomination of this downtown for a DRI award.  

Additional important information that supports Peekskill’s readiness and need for DRI funding include:  

 Fiscal Health: In 2016, The City of Peekskill received the Government Finance Officers Association ‘Certificate of 

Achievement for Excellence in Financial Reporting’ for the 2015 Comprehensive Annual Financial Report (CAFR). This was 

the first year the City issued such a report that provided full disclosure and transparency of financial data. This certificate of 

achievement recognizes the financial competency of the City Council, City Manager, and Comptroller. The City has greatly 

improved its financial status in recent years through conservative budgeting and focused management of all financial 

transactions to result in positive operating balances and a substantial increase in the fund balance.  

 Shared Services: Peekskill maintains several inter-municipal agreements (IMA) with surrounding communities. The City 

has an IMA with the Town of Cortlandt for shared ambulance services, and one with the Village of Buchanan for back-up 

police and fire assistance. The new Central Fire Station will contain a fire-training center that will eliminate costly extra-

jurisdictional training sessions shared with other communities. Peekskill is also coordinating with the Village of Buchanan 

and Westchester County to complete the final section of the Riverwalk Trailway so that it connects Peekskill with Lents 

Cove Park in Buchanan.  Recently Peekskill and Cortlandt teamed up to participate in a regional Sea Level Rise workshop 

and study that is being conducted by the Nature Conservancy in continuance of a regional approach to planning. 

 Regional Impact: With the impending closing of nearby Indian Point in 2021, it is vital to think and act regionally. As affected 

communities, Peekskill and the Town of Cortlandt (including the Village of Buchanan) banded together to share ideas for 

fiscally solvent solutions due to reduced resources. Peekskill would greatly benefit from an influx of public funds to leverage 

private capital to spur economic development. Financial and planning assistance is necessary to continue the upward 

momentum as a dynamic and vibrant regional draw and downtown destination. New infrastructure and community 

enhancements will pave the way for investors to develop underutilized property that will spur economic development and 

job creation in the region. The loss of Entergy’s tax revenues to the Hendrick Hudson School District will affect nearly 227 

public school aged children and 357 property owners living in this section of Peekskill. Upon closure, former Peekskill Indian 

Point employees will need new jobs and begin searching locally for new opportunities. The Holiday Inn Express and other 

Peekskill businesses that normally relied upon Indian Point employees’ discretionary spending will require new dollars to 

replace those lost. Lastly, the City of Peekskill receives substantial philanthropic funding from Entergy for quality of life 

events such the annual Hudson Valley Exposition held in Peekskill, Camp Scholarships for youth, and Eagle Fest, to name 

a few. DRI funding would positively replenish lost economic activity in Peekskill and provide a regional benefit to the Hudson 

Valley.  

 

Peekskill is ready to advance to the next level of revitalization, growth, and achievement for the betterment of the entire Hudson 

Valley Region. With the infusion of $10 million from New York State, the City will achieve a successful future for its residents, 

businesses, neighbors, visitors, and supporters. Let’s Go, Peekskill! 

*Don’t forget to attach a map that clearly delineates the downtown neighborhood. (See item 1.)   
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