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Basic Information:  

 

Regional Economic Development Council Region:   FINGER LAKES 

 

Municipality / Downtown Name:     VILLAGE OF NEWARK 

 

County:        WAYNE COUNTY 

 
Vision: Newark’s vision for downtown revitalization is sustainable community growth that 

meets the needs and desires of the citizens in terms of housing, healthcare, education, 

employment and recreation. 

 

Justification: Newark’s downtown is an active place with well-kept parks that provide green 

space for public enjoyment, restaurants that encourage family dining, and an array of 

services, shops and housing.  

We selected specific districts within the catchment area to develop immediate and 

transformative development for the Village of Newark, and the surrounding region.  The two 

major corridors of Wayne County, Route 88 and Route 31 intersect in the heart of Newark.   

Growth has naturally occurred along these corridors as well as areas adjacent to them. The 

DRI investment will serve as a catalyst for implementation-ready projects encouraging 

renewed investments to create the economic gains that are only an opportunity away. 

 

Downtown Identification: 

 
Welcome to The Village of Newark, located on the beautiful Erie Canal, and home to 

approximately 9,000 residents. Its convenient location, only 15 minutes from two New York 

State Thruway exits, makes it easy to offer a full complement of services more typically found 

in larger communities. Newark's shops, hospital, college, and excellent schools are among its 

many amenities ready to offer a high quality of life and economic opportunity.  

 

1) Boundaries of the Downtown Neighborhood.  

Detail the boundaries of the targeted neighborhood, keeping in mind that there is no minimum or 

maximum size, but that the neighborhood should be concentrated and well-defined. Core 

neighborhoods beyond a traditional downtown or central business district are eligible, if they can 

meet other criteria making them ripe for investment.  Attach a map that clearly delineates the 

downtown neighborhood. 

 

The Village of Newark has a deep historical tie to the Erie Canal as it flows through the center of our 

Village and is an attraction for commerce, tourism and recreation alike.  NYS Routes 88 and 31 bring 

visitors and travelers from all four directions into Newark, intersecting at the center of our downtown.   
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The boundaries are concise, strategic, and clear.   

• North: The northern end of our catchment 

area is bordered by Stuart Avenue, which 

neighbors two of our developable districts, 

one focused on industry and business, the 

other on the preservation of green space.   

• South: At the southern end of our catchment 

area lies Silver Hill Park, an implementable 

district, containing a mixed purpose property 

that serves residents, businesses, schools and 

a preservation of green space.   

• East: To the east is Vienna Street  

• West: The western side is the border of our 

Village, making our catchment area an easy 20 

minute walk from one to the other, with easy 

access to retail, fresh groceries, municipalities, 

housing and of course, the Erie Canal. 

 

Our downtown neighborhood area has been strategically placed with both the canal and NYS Route 

88/31 intersection at its center.   Our proximity to the canal enables visitors arriving in Newark as 

motorists, boaters, cyclists and hikers to venture into the heart of our lively downtown area.  Its 

boundaries encompass an eclectic mixture of retail, housing, recreational parks, dining and business 

opportunities.  Our downtown Main Street is located on Route 88, a major north/south thoroughfare 

that bisects the boundaries of our catchment area. This allows connections within our community to 

neighbors as well as access to the New York State Thruway located 15 minutes to the south via two 

major Thruway exchanges.  

 

As an extension of our Village’s Comprehensive Plan, the boundaries of this map create specific “places” 

within our community.  While we have had traditional zoning 

that locates businesses appropriately according to code, we 

would like a concentrated effort to unify these areas to a 

common purpose.  We have strategically defined districts 

with developable properties able to be designed, engineered 

and transformed to create a “sense of place” within targeted 

neighborhoods.  Each district serves a specific purpose: 

industrial and business growth, preservation of green space, 

establishment of retail and the creation of spaces within our 

community for recreation, culture as well as the arts (See 

Map Attachments A and B).  



 
Newark DRI Application, 2017 

3 | P a g e  
 

2)   Sufficient Catchment Area 

Outline why the downtown, or its catchment area, is of a size sufficient to support a vibrant, year-

round downtown, with consideration of whether there is a sizeable existing or increasing population 

within easy reach for whom this would be the primary downtown destination.  

The Village of Newark, the largest Village in Wayne County and the only downtown destination, serves 

approximately 9,000 residents with diverse backgrounds.  With a significant number of public services, 

amenities, available multi-modal transportation and a wide range of housing, offered in close proximity 

to the downtown area, the Village is an ideal location for investment as well as sustainable growth. 

We are one of the few school districts in both the County and the region with a growing student 

enrollment.  Over the past three years enrollment has exceeded a 5% growth rate.  The message is clear 

that our Village and downtown area is a place where more and more families are deciding to raise their 

children. 

In the last five years, 33 new businesses have chosen the Village to call home, bringing an additional 330 

jobs to local residents.  In addition to the recent expansion of IEC Electronics Corporation, a high 

technology electronics industry leader that relocated a facility from nearby Victor, NY in Ontario County, 

to the Village of Newark.  These employees are now part of the 454 person IEC workforce. 

 

With a considerable amount 

of developable properties for 

new residential construction 

and retail business, the 

downtown catchment area is 

ideal for supporting a year-

round vibrant downtown.  

Recently interest has been 

shown to provide various 

income based rate senior 

citizen housing.  In addition, 

plans are moving forward to 

provide affordable, market 

rate senior housing at 

Southwinds Landing 

Development. 
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We not only serve the residents of Newark in our downtown Village, but many people from the County 

and the Finger Lakes Region come here to access a myriad of services.  We host the only full service 

hospital in the region, Finger Lakes Community College, Wayne-Finger Lakes BOCES, and in some cases, 

we are the only place to access specific social services.  For example, the only Victims Resource Center in 

the County is in our downtown, as well as the headquarters for Wayne ARC and Catholic Charities. 

Newark hosts a variety of shopping opportunities for visitors and residents.  Fresh produce and groceries 

are within walking distance of any resident of the downtown catchment area.  On the western side of 

our catchment area is Wegmans and on the eastern side is a Walmart superstore.  Newark’s downtown 

is already an active place with well-kept parks that provide green space for public enjoyment, 

restaurants that encourage family dining, and an array of services, shops, and housing.  Currently, the 

winter months significantly reduce downtown activity as the use of the canal and subsequent trails 

subside and the parks become unavailable for recreation.  Reduced activity and commerce is a regional 

weakness, but careful investment and preparation has Newark well-positioned to overcome this 

challenge and offer a vibrant downtown to residents and the region throughout the year.  

Our Village boasts one of the most active social networks in the County, the fourth largest Rotary Club in 

the District 7120.  With just over 100 Rotarians we have established that we are able to come together 

as a community and make things work. These residents are dedicated to maintaining a vibrant 

community and downtown destination. 

Our downtown has the capacity, the size, and the infrastructure to sustain growth fostered by this 

proposal.  Our elected and community leadership have the forward thinking to revitalize our Village, 

creating positive effects on both the region and our state. 
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3)  Past Investment, Future Investment Potential 

Describe how this downtown will be able to capitalize on prior or catalyze future private and public 

investment in the neighborhood and its surrounding areas. 

 

Our Past Has Prepared Us for Our Future 

With ongoing strategic planning over the last decade, Newark has consistently developed and carried 

out short term projects that support our Comprehensive Plan.  We understand the importance of our 

infrastructure investing in the water treatment plant, gas lines and lighting to encourage reinvestment 

of existing businesses like AT&T as well as Verizon, construction of new retail shops, and investment of 

new entities like ElderONE’s construction of a state of the art Program of All Inclusive Care for the 

Elderly (PACE). 

Collaboration, creativity, and ingenuity have been the hallmarks of our ongoing strategic planning 

process.  Through engagement of multiple partners with common goals, the Village of Newark joined 

with the Wayne County Industrial Development Agency and the Regional Economic Development 

Council to accomplish previous NYS Initiatives such as the Empire Zone Program.  Our downtown 

revitalization plan demonstrates our readiness to revive our Downtown area and our ability to leverage 

past, current, and future investments. Our focus is founded on Key Growth Pillars and Key Enablers of 

the Finger Lakes Forward Plan, as well as the Newark Comprehensive Plan. 

 

Rochester Economic Development Council As Our Guide 

When the Finger Lakes Regional Economic Development 

Council (FLREDC) revealed the Upstate Revitalization 

Initiative Plan (URI), there were many correlations between 

our local comprehensive plan and areas that the Governor 

and council had identified.  As the Finger Lakes Forward plan 

outlines, it was our long term strategic planning that allowed 

us to build upon recent successes, transcend our significant 

challenges, while we identified areas of economic 

opportunity expansion.  We strive to increase the quality of 

life in our downtown by building a strong foundation for our 

residents through education, health care, a skilled 

workforce, a diverse economy, a manageable cost of living, 

and a lifestyle surrounded by arts and culture. 
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Examples of some of the FLREDC Grants that have furthered our goals are: 

 

 

Properties Where Developers Want to Invest 

A focal point of our strategic planning of developable properties has been to foster growth in the three 

cluster industries outlined in the URI.  Leveraging these three economic enablers, we have found a 

balance that propels growth into our downtown area. 

 

    

Wayne 1000 Silver Hill, LLC  

 

Wayne County 

Manufacturing 

Training Facility (P-

Tech) 

$150,000 Empire State Development Grant 

Wayne ARC 

 

Street of Shops 

Expansion Project 

$400,000 Empire State Development Grant 

Newchem, Inc. 

 

New Facility 

Construction of new 

LEED certified plant 

$300,000 Empire State Development  

EJP Grant 

IEC Electronics, Inc. 

   

Expansion of Facility  $750,000 Community Development Block 

Grant through CFA 

Legendary Autos, Inc. 

 

Construct 20,000 

square foot facility 

and renovate 

existing building 

$165,000 Empire State Development Grant 
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Our Village is pursuing prime developable 

properties found throughout our downtown.  

We have gained the interest of private investors 

to inhabit properties to continue our path of 

enriching and revitalizing our downtown’s 

quality of life.  The Silver Hill Park, located at 

the southern tip of our downtown, once called 

itself home to the famous Sarah Coventry 

Corporation.  This 135-acre parcel has been 

repurposed as a mixed use property to be used 

by various businesses and organizations.  

Ultralife Battery and Energy, Finger Lakes 

Community College, and Rochester Regional 

Health have all located facilities to this area.   

Currently we are in discussions with other businesses to take hold of this opportune piece of land, in 

particular, for the expansion of the photonics industry.   The Wayne-Finger Lakes BOCES is currently 

leveraging their Empire State Development Grant to build a P-Tech Early College School in the Silver Hill 

Park, making this multi-purpose, mixed area a place where neighbors can capitalize on each other’s 

assets and growth. 

Whispering Winds Campground to 

the northern end of our downtown 

just broke ground for its second 

phase of expansion to include 

campsites, bike paths and hiking 

trails.  ERP Environmental Fund, Inc. 

recently moved to a greenhouse 

facility, growing trees for a Carbon 

Credit Program.  The primary 

objective of ERP Environmental Fund 

is to reduce the rate of growth of 

atmospheric carbon dioxide (CO2) 

through global reforestation and by 

incentivizing coal consumers to 

accelerate the reduction of CO2 pollution. They sell compliant fuels, which bundle carbon credits with 

coal sales to produce a compliance instrument, effectively reducing CO2 emissions.  These are areas 

where development as well as conservation are working collaboratively to correspond with the Village 

of Newark Comprehensive Plan’s vision and mission of preserving our environment and our green space. 

The Village of Newark’s Industrial/Business Park located on the western side of our downtown has 

started attracting new businesses.  The infrastructure to support and expand the industrial park is shovel 

ready for new projects.  Our Village’s implementation-ready Land for Jobs program has enticed multiple 

businesses to relocate to this section, bringing livable wage jobs at a variety of salaries and entry level 

positions into our downtown.   
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Current Newark Developmental Center’s 

Condemned Buildings 

The Newark Developmental Center located just east of the center of our downtown and south of the 

Erie Canal, has been a significant local and regional attraction.  Recently the Wayne-County Finger Lakes 

BOCES, created a state of the art conference center available for community, education, and business 

use.  Its amenities are incomparable to any in our County or our region and was developed by 

repurposing condemned buildings through cooperative efforts with the Wayne County IDA.  

 

Portions of the property are ready for further 

development, potentially an ideal location for a one of 

a kind Community Center that houses preventative 

wellness businesses such as physical therapy, 

community services for neighbors, and a world class 

sporting arena for soccer, lacrosse, volleyball, 

basketball and indoor track.  Newark residents of all 

ages have identified and documented that these 

services are a priority to establish easy access to a 

range of recreational activities and events.  

Multiple smaller properties within our community are also implementation-ready to be developed at 

the center of our downtown, enabling us to continue our efforts to create mixed housing neighborhoods 

and strategically planned retail along our Route 31 corridor. These could also include locations for 

cultural events and entertainment to complement a newly renovated theater district along our Main 

Street on Route 88. These developable properties and their associated opportunities illustrate how all 

three clusters can complement the revitalization of downtown Newark.  
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Diverse and Accessible Housing: 

One of our strengths is the mixed 

neighborhoods where people from 

different backgrounds and income 

levels live together in proximity calling 

each other friends and neighbors.  Our 

Grace Avenue Corridor, East Avenue 

Corridor and Pearl Street District 

illustrate unique neighborhoods with a 

variety of housing options within a close 

knit area.   

Within a few blocks, you can find single-family homes, apartment housing, Section 8 housing, as well as 

developments for the elderly or the disabled.  These neighborhoods allow diversity in both culture and 

income to intermix.  Their proximity to retail stores, our downtown library, churches and recreational 

areas foster good will and a greater sense of community amongst residents of downtown Newark.  Our 

community is proud and honored to be the home of 28 Wayne ARC community residential homes.  

These homes provide opportunities for normal life experiences, housing, meals, companionship and 

social events.  Their presence only adds to the rich and diverse fabric of our downtown neighborhood. 

Habitat for Humanity is an active partner in our community development.  Through the construction of 

multiple homes, they have been able to provide hope and housing accessibility to multiple families in 

our Village.  In addition, the Newark Housing Authority and the Village have planned multiple accessible 

housing throughout the entire downtown.   

The Village is committed to 

providing comfortable and 

accessible housing for all.  We are 

in discussions with Newark 

Housing Authority to repurpose a 

recently closed parochial school.  It 

is located on Main Street with 

potential to be converted into 

affordable senior citizen housing, 

accessible to downtown’s 

amenities and services. 

 

  

East Avenue Corridor with Senior Housing, Multiple 

Family Housing and Single Houses Intermixed 
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No Need to Look for Growth Potential, It’s Right Here! 

Utilizing the Comprehensive Plan as a reference, we have designed a revitalized downtown area that 

places all of our anchor institutions in a central location, accessible to all.  The geographic center of our 

downtown is the intersection of Route 88, also our Main Street, and Route 31 which is our retail corridor 

on the bank of the Erie Canal.   

Within one block of our 

downtown center sits our 

municipal building, home to 

the Village of Newark, Town 

of Arcadia, court, and 

Newark Central School 

District Offices.   A few blocks 

to the north is the Newark 

Wayne Community Hospital.  

Our catchment area is 

hugged by Wegmans Food 

and a Walmart Supercenter, 

allowing easy, walkable and 

bikeable access to fresh food 

and produce.  These food 

sources are in addition to our 

weekly Farmer’s Market 

located in central downtown.   

Sitting along the edge of the Erie Canal, within a few blocks of central downtown, are a series of non-

profit organizations. The Wayne ARC is approved to expand its facility to include a “Street of Shops” 

along the Erie Canal, catering to small retail as well as craft food and beverages, in a project that uses 

clients as employees.   A result of grant awards, Catholic Charities recently relocated into a new facility 

to expand trauma informed counseling services to local families and children by hiring 12 additional 

counselors.   
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Our Village is lucky to be home to 

a Rotary club with over 100 active 

members dedicated to enhancing 

our downtown area through their 

involvement with the Newark 

Wayne Community Hospital, 

mobile food pantry, construction 

of pavilions in addition to their 

generous time and money to local 

community organizations.  The 

Newark Chamber of Commerce is 

the largest in Wayne County.  With 

offices located downtown, they 

have developed such initiatives as 

Music on the Erie, a member 

sponsored weekly musical event 

for the community, and the annual 

Rochester Philharmonic Orchestra 

Holiday Concert (the only one held 

in Wayne County), the Wine and 

Artisans Festival and the Food 

Truck Rodeo, which recently drew 

over 1,000 attendees.   

The Village currently has a small community center that serves approximately 4,800 young people per 
year, focused on competitive sports.  This undersized facility is open all day, providing services for senior 
citizens during the daytime, youth after school and families in the evenings.  In its current state it is over 
capacity and as a result underserves our community.  A vast portion of our residents struggle to find 
access to applicable programming and space for hobbies and activities that encourage lifelong wellness.     
 
The Village would like to implement more robust 
Complete Street policies including the inexpensive 
updates of bike lanes and updated zoning.  These updates 
will be immediately visible at the onset of our project, 
demonstrating to the public that revitalization is 
underway.   The construction of the proposed Community 
Center greatly expands downtown’s ability to increase the 
quality of life for all of our neighbors, allowing them 
greater access to pursue healthy, active lifestyles 
regardless of income and background in free, open mixed 
settings is the manifestation of our Comprehensive Plan 
developed years ago. 
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We’re Growing One District at a Time 

There are six developable districts identified and targeted in our application.  There is potential for 

additional development areas as the success of the implementation-ready projects to grow.  The 

prioritized districts that are currently poised and ready for immediate implementation and growth, 

spread throughout our catchment area allowing for the greatest economic opportunity.   

 

Union Street District:  This district runs along the Route 31 Corridor, adjacent to the Erie Canal and 

connects our Village to neighboring towns.  This is an area that has potential for building retail 

businesses with accessible parking.  Many businesses including AT&T, Verizon, Wegmans within a retail 

plaza, Walmart and another retail plaza, have all taken advantage of this growing retail district.  The 

implementation-ready plans to add bike lanes and LED lighting make it prime real estate offering a view 

of the canal. 

 Arts and Theater District:  Main Street, located on Route 88 running south off the Erie Canal, is the 

focus for improvement for restaurants and the arts.  In addition, investors have expressed an interest to 

develop a theater in this district on Main Street.  Currently this is the home of the Wayne County Council 

for the Arts, celebrating its 40th Anniversary.  Multiple properties ready to be repurposed in this district 

make this area ideal to foster the growth of culture and arts at the center of downtown. 



 
Newark DRI Application, 2017 

13 | P a g e  
 

Silver Hill District:  Already the home to leading businesses such as Ultralife and Rochester Regional 

Health, as well as Wayne-Finger Lakes BOCES and Finger Lakes Community College, it is an attractive 

parcel with investors inquiring about relocation options.  It has updated fiber optics, plentiful parking 

and is conveniently located on a thoroughfare that is 12 minutes from the New York State Thruway.  

Using incentives such as Business Investment Tax Exemption Initiatives and collaborative partnerships 

with the Wayne County IDA, Newark has made this district a implementation-ready, ideal place for 

growing companies and organizations. 

Newark Industrial/Business Park District:   With nearby roadways, access to railways and easy 

distribution routes, this 93 acre district has been a prime area for expansion in our downtown area.  

NewCut, a leader in photochemical machining recently built a 17,500 square foot facility.  Currently they 

are working with a neighboring business, V Technical Textiles Inc., a woman owned leader in advanced 

manufacturing to design high tech fabrics production for military and a variety of industry applications.  

A variety of businesses such as 

Candy Apple Day Care, Wayne 

County Dialysis, Halstead 

Machine Inc., Legendary Auto, 

Micro-Tech Machine Inc. and 

Upstate Refractory Services have 

taken advantage of this quickly 

growing Industrial/Business Park 

District showing the adaptability 

of this area for growth. 

South of the Canal District (SOCD):   Multiple vacant properties in our community have attracted the 

interest of investors.  This improvement district, located one block south of the canal, is targeted for 

repurpose and growth in business, retail and recreational purposes.  Revitalizing abandoned schools, 

and state buildings, through private and public investments allowing these properties to be transformed 

and available for implementation ready projects. 

Whispering Winds District:  This repurposed golf course was recently converted into a campsite for 

visitors who also enjoy the canal.  With full service amenities, this campground is now breaking ground 

to build additional hiking and bike trails to the northern end of our 

catchment area.  This district is a prime location for the preservation of 

green space and to increase the quality of living for both visitors and 

residents of Newark.  The addition of bicycle kiosks, cross country skiing 

and snowshoeing trails, and other amenities connect this district to the T. 

Spencer Knight Park making it a prime developable property.  

In addition to the developable districts, other implementation and  

shovel ready sites ready for development in our catchment area are: 

• The housing subdivisions at Southwinds Landing  

• The Cannery Row Retail Subdivision along the canal 

• The Hope Avenue Area just off Route 31  
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It’s a Partnership: 

The Village of Newark formed a successful Land for Jobs program where Village owned land is gifted to 

industries who chose to move into the downtown area and create jobs.  Companies from a wide range 

of industries in the Newark Industrial/Business Park District have all taken advantage of this program, 

bringing 296 jobs and nearly 18 million dollars of private industry investment to Newark over ten years.  

Jobs range from entry level positions to high management or technical and professional careers, enticing 

more people to move into our area and to not only access economic prosperity from where they are, 

but to have mobility to further grow in their careers.   

The Wayne County IDA worked to obtain 135 acres located in downtown Newark using incentives and 

collaborative partnerships, to gain significant companies like Ultralife Batteries who chose to move into 

Newark, bringing hundreds of jobs with them.  Ultralife is a high tech industry leader who specializes in 

providing lithium batteries for the military and conducting cutting edge research and development on 

designing batteries to store solar and wind energy.  Finger Lakes Community College also decided to 

renovate a 29,976 square foot facility providing accessible education to all Newark residents, as well as 

connections with Wayne-Finger Lakes BOCES, also located in the downtown area for career and job 

training.  The Wayne County IDA provided a payment in lieu of taxes that provided sales tax exemption 

for the build-out and a real property tax exemption above the baseline assessment for educational not 

for profits. The Wayne County IDA also provided project/planning funds for the design of the biology 

laboratory, enabling a variety of both general science courses and those needed for the nursing area 

training. 

Just recently, the IDA has worked to bring a 

Rochester Regional Health PACE (Program of All 

Inclusive Care for the Elderly) ElderONE facility to 

the Newark Downtown area in Silver Hill Park.   

Work is also underway to house a high school 

focused on technology (P-Tech) and advanced 

manufacturing program within the remaining 

portion of the building. Re-use of this facility will 

become a model for multi-generational education, 

which is a high priority cultural need. 

The Wayne County Civic Facilities Development Corporation and the Newark Wayne Community 

Hospital collaboratively created funding to remodel and refurbish the only full service hospital in Wayne 

County.  With the hospital located just north of our downtown, Newark is now a leader in regional, rural 

health care, bringing the highest quality care available in the Rochester/Syracuse region to the rural 

setting with endless potential. 
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The Wayne County IDA created a Wayne County/Wayne County IDA Industrial Site Fund.  These funds 

were used to foster the growth of IEC Electronics Corporation and improve accessibility to the 

manufacturing plant.  The IEC Electronics facility, which produces life-saving and mission critical 

products in the medical, industrial, aerospace, and defense sectors, employs 464 permanent full time 

people.  It is a company 

that champions diversity 

and equity in industry 

hiring standards where the 

majority of the workforce 

are women.  IEC, who 

moved one of their 

operations from Ontario 

County to our Village, is an 

example of how our Village 

is poised for companies 

who wish to take 

advantage of our growth 

oriented policies.   

 

 

 

A transformative project was undertaken at the site of the Newark Developmental Center located in 

Downtown Newark.  A partnership was formed (The Wayne County Economic Development 

Corporation) to repurpose a significant portion 

of the place that is currently used by the Wayne-

Finger Lakes BOCES, which serves 25 school 

districts in the region.  A world class conference 

center was constructed that is used by 

businesses, schools and community members 

from around the region because of the project.  

BOCES is now looking to expand their programs 

and services in other areas within the Village, 

including a facility located in our Silver Hills Park 

District. 

 

 

In addition we, along with Wayne County IDA support, brought railroad distribution access to business 

facilities, set up multiple revolving loans and focused on supporting businesses at both the industrial and 

microenterprise levels.  We independently set up a Matching Grant Program for local businesses to 

upgrade and repair their facades, helping our Village transform into a modern day, a visually appealing, 

desirable place to shop and live.  Assisting restaurants, hotels and retail with façade renovation, 

providing affordable and accessible housing, and streamlining business investment tax assistance plans 

are all examples of our creative thinking at work. 

 



 
Newark DRI Application, 2017 

16 | P a g e  
 

Helping Increase Pathways to Prosperity: 

 

In Newark, we have adopted a proactive approach towards developing pathways to prosperity. By 

supporting people socially, emotionally, and physically, people cannot only sustain their employment, 

but also enjoy the benefits of having a satisfying career.  With a 21.8 percent poverty rate, Newark has 

many obstacles to overcome to provide multiple avenues to a high quality of life for all of its residents.  

In response to this challenge, 

downtown Newark has established a 

social service network to meet the 

needs of our diverse population.  We 

work collaboratively with non-profits to 

help struggling families take advantage 

of our economic growth in ways that 

enable them to thrive.  This has been a 

cornerstone of our downtown planning. 

 

Many of the non-profit organizations 

listed, are within a walkable distance 

from the center of downtown.  By 

fostering these partnerships through an 

active Rotary and Chamber of 

Commerce, neighbors gain income 

mobility the longer they reside in our 

community.   

 

 

Future Thinking Yields Future Results: 

 

Our Smart Growth Principles surrounding mixed land uses, compact building design, developing ranges 

of housing opportunities, and walkable neighborhoods propelled us towards the growth we are just 

beginning to experience.  Our careful design of “Placemaking” within our community, preserving open 

spaces and making development decisions that are predictable, fair and cost effective achieved results 

for our community.  Most importantly, our efforts towards encouraging community and stakeholder 

collaboration in development decisions is what has made progress for us possible.  Examples of how 

these principles have yielded results are:  
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The Village of Newark is about to move from planning to 

construction, implementing its six million dollar 

revitalization of Main Street.  This involves LED lighting, 

tree planting, new sidewalks and corridors, and strategic 

placement of attractive benches using Complete Street 

Principles. Applying a “Dig Once” approach is something 

under consideration as we move forward with this 

project (Attachment G). 

 

● The Village of Newark is implementing a four 

million dollar water and sewer line project, in the Arts 

and Theater District.   

 

● A 23 million dollar Waste Water Treatment Plant 

project, to be completed within the year (Attachment I) 

 

● Our water treatment facility currently serves 

several communities in Wayne and Ontario County.  The 

Village is currently working on updating this facility.  It 

will be large enough that additional nearby municipalities 

may tie into its operation.   

 

● NYSEG is replacing 19th century gas lines  

 

● Wayne ARC expects to break ground this year on 

building a series of craft food and retail shops along the 

Erie Canal that connects to their facility.  Retailers will 

hire trained ARC clients to increase diversity amongst our 

workforce and help our neighbors feel connected and full 

of purpose. 

 

● Newly constructed PACE ElderONE facility enabling senior citizens to fully engage in our 

downtown community. 

 

● Newcut, a photochemical machining company just broke ground on a new 17,500 square foot 

facility, using a combination of private and public funds, increasing the amount of job 

opportunities and tax base of our community. 

 

● Whispering Winds Campground has committed to preserving greenspace developed from a 

former golf course into a bikeable, walkable campsite grounds where residents and visitors may 

enjoy the outdoors as they travel along the canal. 
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● Mixed housing efforts around the development of our East Avenue Corridor, Grace Avenue 

Corridor, the Hospital District and the central downtown area assit neighbors to collectively 

interact.  The Southwinds Landing Subdivision is ready for expansion.  Working collaboratively 

with the Newark Housing Authority and Habitat for Humanity, the Village has made accessible 

housing a priority for its current and future residents with implementation-ready projects. 

 

● Residents can walk, bike, travel by bus or car 

to move throughout our entire downtown.  The recent 

construction of bike lanes and bicycle repair kiosks is 

part of our Comprehensive Plan’s vision to establish an 

eco-friendly environment. 

 

● The strategic creation of “places” within our 

community like the T. Spencer Knight Park & Visitor 

Center, the Union Street District, the Arts and Theater 

District, and the Whispering Winds District encourage 

visitors to move into our community and stay here.  

Organizing events such as Music on the Erie, the Taste 

of Wayne County Festival, Music in Central Park, the 

Farmer’s Market, the Wine and Artisan Festival and 

the Food Truck Rodeo within these places helps 

people in our downtown identify with Newark and to 

be proud to call it their home. 

 

 

The Erie Canal is Our Past.  It’s Also Our Future: 

Newark’s history is deeply intertwined with that of the Erie Canal.  From commerce to recreation, as the 

canal’s history within New York State has changed, its impact upon the Village of Newark has evolved as 

well.  The Village has a history of investment and forward thinking towards preserving its attachment to 

the canal and all the wonderful qualities it has to offer.  Over the last twenty years, the Village has 

invested in developing the 

trail, murals on the stonework 

lining its perimeter, a newly 

completed Interpretative 

Center with full amenities and 

more.  The Visitor Center and 

the initial trail used Canal 

Corridor Initiative funding. 

When other monies became 

available and sections of the 

canal way trail were replaced, 

other amenities and additions 

were added.  
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The Wayne County Planning Board worked 

closely with the Village to preserve the historic 

Edgett Street Bridge and turn it into a pedestrian 

bridge, linking the commercial area of West 

Route 31 with Westshore Boulevard and the 

Village of Newark Industrial/Business Park. Most 

importantly, this provided residents from the 

mixed housing neighborhoods north of the canal 

to obtain walking distance access to the 

Wegmans Plaza and fresh produce.   

 

 

 

 

These examples paint a picture of a community that 

is forward thinking, creative and enterprising in 

nature.  Combining efforts that develop 

neighborhoods, the arts, recreation, business and 

job growth is the core of Newark’s downtown 

revitalization initiative.  They describe how we are 

just on the edge of re-imagining what a rural 

downtown can be. 
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  4)  Recent or impending job growth: 

Describe how recent or impending job growth within, or in close proximity to, the downtown will 

attract professionals to an active life in the downtown, support redevelopment, and make growth 

sustainable in the long-term. 

Our downtown area is experiencing job growth at a rapid rate.  In 2016, for example, our Village saw a 
65% rise in the dollar amount of commercial and industrial construction projects over 2015.  With the 
assistance of this proposal we are confident we will leverage current support from both private and 
public investors that will foster the development of our downtown area.  Shaping revenue from REDC 
grants, other public grants and private sources, we have creatively brokered successful business 
ventures that resulted in more jobs and opportunities for downtown residents: 
 
Land for Jobs: 

 

 

In 2006, the Village of Newark independently established a program to entice businesses and industries 

to move to Newark.  Through the Land for Jobs program, businesses are deeded land, free of any cost, in 

exchange for the creation of a specific number of full-time jobs.  For every acre requested, one full time 

job equivalent must be created and retained during a period of three years.    In the ten years that the 

program has been in effect, 296 jobs and $17,705,000 of investments have moved into the Newark 

Industrial/Business Park.  This progressive concept continues as we attempt to have businesses and 

industries grow in our selected growth districts. 
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Our numbers tell the tale   
Newark has not only grown, but it has retained long standing employers in its downtown region.  Our 
largest employers, which make up over 80% of 
our job market provide opportunity for job 

mobility within their organizations.  Each has a 
significant portion of its workforce split amongst 
hourly, salaried and management/executive 
positions.   
 
An investment in our downtown area is an 
investment in opening Pathways to Prosperity to 
nearly 9,000 residents who call the Village of 
Newark their home.  On a daily basis, more than 
4,000 people work in the Village.  With proper 
downtown revitalization, we can substantially 
increase that number.  Capitalizing on our Pillar 
industries and Economic Enablers such as 
Pathways to Prosperity, Entrepreneurship and 
increased access to Higher Education, we see this 
goal easily within our reach. 
 
Incubating Growth: 
The Village of Newark is moving forward with 
developing its own incubator focused on 
economic growth.  The Village is in the planning 
stages of setting up a company that helps new 
and startup companies to develop by providing 
services such as management training and office space. Using guidelines set out by the National 
Business Incubation Association (NBIA) we are planning to use this as a catalyst tool for our downtown 
economic development. It is our Village’s dedication to startup and early-stage companies that will in 
turn, add growth, industry and variety to our economic culture.  This project is in the planning stages, 
with the potential to bring grassroots entrepreneurial growth to our Village.    
 

10 Largest Employers in Downtown 
Newark 

Number of 
Employees 

Newark Wayne Community 
Hospital  

664 

Wayne ARC 557 

IEC Electronics 464 

Newark Central School District  454 

Lifetime Care 300 

Wegmans Food Market 258 

Wayne Finger Lakes BOCES 230 

Walmart Superstore 227 

Maco PKG 190 

Ultralife Energy and Battery 163 

 

https://en.wikipedia.org/wiki/Startup_companies
https://en.wikipedia.org/wiki/Management_training
https://en.wikipedia.org/wiki/Office_space
https://en.wikipedia.org/wiki/Startup_company
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We’re Ready: The Proof is Right Here: 

We are perched on the horizon of significant job growth.  Newark is on a path that attracts professionals 
to not only work but also live here.  Increases in school enrollment (up 5% over the past three years), 
our Land for Jobs initiative (addition of 296 jobs), and our increase in business variety have caused 
people to select Newark as the place to live. 
 
Attracting professionals to not only work in downtown Newark, but also live here is at the crux of our 
Comprehensive Plan and this Downtown Revitalization Initiative.  Revitalization efforts that are about to 
be implemented or that have recently been completed are: 

● Wayne ARC Street of Shops (Artisan Baked Goods and Craft Foods) 
● Wayne-Finger Lakes BOCES World Class Conference Center 
● Craft 120 (New York Craft Beverages and Restaurant)  
● Mooseberry Artisan Soaps 

 
In addition, cultural and arts events that attract a wide range of neighbors to the downtown area are: 

● Annual Taste of Wayne County Festival 
● Annual Wine and Artisan Festival on the Canal 
● Music on the Erie Canal 
● Music in Central Park 
● Annual Food Truck Rodeo 
● Weekly Farmer’s Market 
● Annual Rochester Philharmonic Orchestra Concert 
● Wayne County Council for the Arts 

 
With the assistance of this proposal and the investments of private investors who have already 
expressed an interest, we would like to build inclusive wellness Center in the region.  We also wish to 
expand the growth on Main Street into an Art and Theater District encouraging participation in the arts, 
new restaurants and unique entertainment.   
 
Our Village has a long-standing history of working 
with the Wayne County IDA and leveraging 
investments from REDC, as well as private and other 
public sources.  Currently, the Village of Newark is 
where people from the entire County come to shop, 
to seek medical assistance and to receive higher 
education.  Nowhere else in the entire County can 
people find access to these services.  Growth for 
Newark means growth for the County.  We are 
uniquely poised to take on this challenge.    
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5)  Attractiveness of physical environment: 

Identify the properties or characteristics that the downtown possesses that contribute, or could 

contribute if enhanced, to the attractiveness and livability of the downtown for a diverse population 

of varying ages, income, gender identity, ability, mobility, and cultural background. Consider, for 

example, the presence of developable mixed-use spaces, varied housing types at different levels of 

affordability, walkability and bikeability, healthy and affordable food markets, and public parks and 

gathering spaces.  

 

Making Newark a Place for Everyone 

One of the distinguishing characteristics of our 

Village is the abundance of its mixed 

neighborhoods and variety of housing 

opportunities for its residents.  Located near the 

hospital is a great example of how everyone has a 

place in Newark -  it hosts a range of housing 

opportunities for families including large 19th 

century homes, group homes for the disabled, 

multi-family dwellings, Section 8 housing and 

housing constructed by Habitat for Humanity.   All 

of these reside within blocks of each other within 

the same district.  Home and interconnectivity 

are part of modern living.   

Broadband access from within the home and throughout the Village is one of our priorities.  It is 

available to all dwellings, and recently was made available to boaters at our Interpretive Center on the 

canal.  Newark Central School District, in conjunction with the Newark Public Library has piloted a 

program where families may sign out WiFi hotspots to provide broadband, high speed access.  

 

East and West Union Streets connect the 

eastern and western edges of our community.  

They provide a beautiful vista of the Erie Canal 

as they run adjacent to the southern bank while 

also furnishing visitors and residents with 

extensive retail and commercial choices.  At 

either end of the Village on Union Street lie our 

two grocery stores, Wegmans to the west, 

Walmart to the east.  Walkable and bikeable 

access to fresh produce and local agriculture is 

an important aspect of our community design.   
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Our local Farmer’s Market is held weekly just south of the intersection of Union Street and Main Street 

in our conveniently located Central Park;  another example of how  the center of downtown is the space 

where people from mixed incomes, ages, backgrounds and 

cultures come together to shop and reside.   

People from the entire County require access to the Village of 

Newark due to the number of unique services that are 

available.   As a result, multiple forms of easily accessible 

transportation have developed.  County-wide bus routes 

travel in all four directions, allowing Newark residents to 

travel to neighboring towns and villages and for our neighbors 

from other parts of the County to visit our downtown.  There 

are seven bus stops within the Village that help residents 

travel not only within the community but also within the 

region.  Multiple medical transport companies are available to 

assist our disabled residents to freely enjoy and travel 

throughout Newark and the entire County.   

 

Getting Anywhere from Anywhere: 

Walkable, attractive sidewalks with benches, trees and energy smart LED lighting have been an 

institutional part of Newark’s civic planning.  The Whispering Winds Campground Project is now 

entering its second phase of development, focused on expanding bike trails along our canal and 

preserving the green space located on the northern edge of our Village.  Our Village is just moving past 

the planning phases of our Main Street Improvement Project, improving our sidewalks and connecting 

pathways using Complete Street Principles.   With this proposal’s implementation, we will be able to 

increase the already extensive network 

of bikeable paths in our downtown 

area. This allows for safe bicycle travel 

for all, from our youth to our elderly.  A 

significant part of this proposal is to 

increase the number of bicycle racks 

and kiosks throughout the Village and 

create new connecting bike trails in the 

Silver Hill Park area that enable easy 

access from people’s homes to the 

proposed Community Center, Main 

Street, the Erie Canal and the retail 

district located on Union Street.   
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Easy access for mariners and travelers makes Newark one of the great stopping points along the Erie 

Canal.  As part of our proposal, we will provide additional amenities for boaters by expanding our 

marina facilities with more canoe and kayak kiosks and easier walking access to the peaceful and 

picturesque Whispering Winds Campground.  Just a few blocks to the north of the Erie Canal is the world 

famous Vintage Gardens Bed and Breakfast, rated one of the best in the country.  Steeped in unique 

history, the Vintage Gardens Bed & Breakfast is gracefully poised on more than 2.5 secluded acres of 

formal gardens and woodlands. Formerly the 'Jackson & Perkins Rose Company Estate', this historic 

Tudor built in 1844 is tastefully furnished with antiques and is listed on the National Register of Historic 

Places.  

Newark, a Place to Play: 

The Village of Newark is within 20 miles of a wide range of regional recreational, ethnic, and cultural 

destinations.   Less than a half hour drive from three Finger Lakes and Lake Ontario, while centrally 

situated between the cities of Rochester and Syracuse, Newark residents have easy access to regional 

destinations. 
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Our Village illustrates what a Finger Lakes downtown center for recreational amenities, waterfront trails, 

parks and gatherings spaces should look like.  As a “Canal Community” the Village of Newark is proud to 

welcome boaters from all over the world to the T. Spencer Knight Park.  The park includes a picnic area, 

gazebo and benches which overlook the canal. Boaters have access to docking on both sides of the 

waterway, electric service at no charge, water hookup, and a pump-out station.  An Interpretive Center 

provides visitors with restrooms, showers, laundry facilities and WiFi.   

Throughout the Village you will 

find an abundant array of 

recreational opportunities. We 

are proud to have one of the 

area’s premier lighted softball 

fields. Colburn Park has been 

home to pro, college and high 

school baseball teams. You may 

find it appealing to take the 

family to the gazebo at Perkins 

Park for a picnic or sit along the 

Erie Canal in T. Spencer Knight 

Park and read a book while 

watching the boats.  With this 

proposal you can explore our Theater and Arts district, or enjoy craft food and beverages along the canal 

at one of our specialty restaurants or shops. 

  

The Alex Eligh Community Center provides recreational and social activities for the community youth  

including outdoor baseball,  softball,  soccer, basketball  along  with  a summer  parks  program.  A 

constructed outdoor skater’s park provides youth with a safe venue to skateboard and BMX in the 

center of the downtown area.  A variety of programs for our senior citizens completes the center’s 

ability to provide services for all ages.  At the Newark Public Library, you will find facilities that permit 

access to age appropriate activities to attract individuals from ages of 2 to 92. Included in the Library is 

the Hoffman Clock Museum where one can find timepieces 

from the past. 

 

Healthy Living is a Healthy Community: 

Our Village is the Wellness Hub of Wayne County.  Providing the only full service hospital in the region 

along with three senior citizens’ adult living centers, Newark provides the County and the region with 

multiple access points to healthcare.  With over 50 medical/health institutions and businesses, Newark 

continues its reputation as the health resource capital of the Finger Lakes Region.  Rochester Regional 

Health has made the Village of Newark its central point of investment in the Finger Lakes Region.  Two 

recent significant renovations at the Newark Wayne Community Hospital, our Mercy Flight Program, the 

newly constructed PACE ElderONE Care facility and the extensive DeMay Living Center that serves over 

160 residents, reflect Rochester Regional Health’s commitment to our Village and its downtown area. 
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“Placemaking” that Attracts Diversity: 

In addition to our mixed housing neighborhoods, widespread locations of 28 Wayne ARC community 

Group Homes and over 18 places of worship in our downtown area, our Village provides multiple places 

where different people come together to live together.  At events such as the Farmer’s Market, the 

Chamber of Commerce sponsored Food Truck Rodeo, the annual Wine and Artisan Festival and the 

Taste of Wayne County Festival, various cultures are showcased and shared.  New restaurants have 

opened featuring authentic cuisine from multiple cultures prepared with fresh ingredients in a showcase 

of diversity.  Many of these ingredients can be found in our local Farmer’s Market.   We have a 

community garden and Farmer’s Market that link our Village to the agricultural strengths of our region.   

Wayne ARC manages a greenhouse that supports community gardens across the County.   

 

Creating Districts that each have their unique sense of place is a centerpiece of this proposal.  The Union 

Street District is focused on developing attractive retail businesses that will sit along the Erie Canal, 

close to the Main Street center of downtown.  The Arts and Theater District is an area where the 

development of restaurants, a theater and retail focused on the arts will put culture, arts and 

entertainment in the heart of our downtown.  The South of Canal District focuses on creating a space 

within our community where businesses may flourish and proposed recreational areas could sit, 

accessible from central downtown and the canal.  The Whispering Winds District to the north is an area 

where preserved green space will allow 

outdoor, year round activities and 

recreation to thrive with a focus on bike 

trails, hiking paths and easy access to the 

canal from camping sites.  The Silver Hill 

District to the south is an ideal place for 

mixed use development, enabling easy 

access to a local college, extensive green 

space, business facilities and residential 

development.  The Industrial/Business 

Park District to the north is a rapidly 

growing business district where companies 

of varying sizes and type may expand, grow 

and thrive.  These unique Places provide 

Newark with a sense of neighborhood 

within the catchment area that help define 

people’s sense of belonging and 

attachment as a result of this proposal.  

Other areas within the catchment area are 

under consideration for further 

development, creating the potential for 

other districts to evolve as this proposal is 

implemented.  
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6)  Quality of Life Principles: 
 
Articulate the policies in place that increase the livability and quality of life of the downtown. 

Examples include the use of local land banks, modern zoning codes, comprehensive plans, complete 

streets plans, transit-oriented development, non-discrimination laws, age-friendly policies, and a 

downtown management structure. If policies achieving this goal are not currently in place, describe 

the ability of the municipality to create and implement such policies.  

We intend to use policies to support growth and create a sense of place in the Village of Newark.  Our 
current review of zoning is being completed with the idea of sharpening the definitions between 
districts to create a distinct sense of place in Newark and expand business; for example, we are working 
with Newark Wayne Community Hospital to adjust zoning to encourage expansion of services for our 
community and the region.  Laws that prevent discrimination are in place.  Our plans and actions are 
highlighted by forward, modern thinking.   An example is how our Climate Smart Resolution 
(Attachment ___) publicly commits the Village of Newark to actions and policies that recognize our 
environmental responsibility.   
 
Our municipalities highlight collaborative, civic group thinking and how arriving at common goals 
through active dialogue helps communities grow.  These are just a sampling of how these plans yield 
direct results in Newark: 
 

● No Roof Left Behind Project 

● Support the Implementation and Construction of Habitat for Humanity Homes 

● Matching Grant Program to Improve Business Facades  

● The Village of Newark has the largest number of Wayne ARC community group homes in Wayne 

County 

● Adoption of a Climate Smart Resolution (See Attachment H) 

● The Main Street Development Project Utilizing Smart Growth and Complete Street Principles 

(see Attachment G) 

● The Wayne ARC Street of Shops Plan 

● The completion of Waste Water Treatment Plan Upgrades (see Attachment I) 

● The Smart Technology Project focused on making the entire Village of Newark lit by LED Lighting 

● The addition of senior citizen housing, some with full service facilities 

●  Accessible transportation, low income housing and easy access to affordable produce and 

groceries helping senior citizens live comfortably within the downtown, addressing 

requirements for a certified Age Friendly Community as outlined by AARP/WHO.   

● Existence of a management structure (VONEDA, Mayor’s Office and Department of Code 

Enforcement as working partners) 

 

This list of accomplishments is far from complete.  Our Village town board works collaboratively with the 

Chamber of Commerce, the Wayne County IDA, the Rotary, local and County organizations and 

individual investors and residents; we actively listen, creatively plan and function as effective agents of 

transformative change in our community.  Our community is moving beyond the concept of policy as a 

placeholder and towards an understanding of policy as a change agent.   
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7)  Support for Local Vision: 

 

Describe the public participation and engagement process conducted to support the DRI application, 

and the support of local leaders and stakeholders for pursuing a vision of downtown revitalization. 

Describe the commitment among local leaders and stakeholders to preparing and implementing a 

strategic investment plan. Identify an initial local lead for the program that will work with outside 

experts to convene a local DRI Planning Committee to oversee the plan.  

 

The lead for this project will be the Village of Newark.  The project will be 

directed by the Mayor’s Office in conjunction with the Newark Economic 

Development & Code Enforcement Office, supported by community 

partners from diverse backgrounds such as members of the VONEDA.  Local 

municipal leaders have been and will remain the junction for the 

revitalization of Newark. 

 

VONEDA is the strategic organizing force that links the Newark Economic 

Development Office with industries, businesses, local leaders of service 

sectors and the community at large.  VONEDAs’ formation in 2011 was 

energized by the completion of a comprehensive strategic plan.  VONEDA 

met regularly to focus on active community listening, developing marketing 

efforts and advising policy stakeholders on development initiatives.   Beyond 

regular meetings to mark progress, VONEDA also facilitated community 

conversations around the growth and development of Newark on an annual 

basis.  In one recent instance, VONEDA members were each required to talk 

to 3-5 people within the community and ask a series of questions including 

those around the strengths, weakness and opportunities for Newark.    

 

Their findings found the community concerns aligned with the initial 

impression of the officials of the Village of Newark and the members of 

VONEDA.  Limited recreation and wellness opportunities made living in 

Newark less desirable, buildings were antiquated but lacked historic value 

and visual appeal, coordination between the public and private sector was 

lacking and the pride and essence of Newark had been forgotten. 

 

VONEDA set out right away to develop better two-way dialogue between 

businesses, potential investors and local government.  They also revamped 

the Village of Newark website that has received over 100,000 visits since they completed that work and 

they launched a Village of Newark Facebook page.  That page saw less than 500 hits a month through 

2015, but in the past few months the visits are consistently above 2000 per month with March spiking to 

more than 6,000 hits.  This type of data driven decision making and intentional outreach marks a shift in 

approach brought by the leadership of the Village of Newark and VONEDA members.  

 

 

VONEDA 

The Village of Newark 

Economic Development 

Alliance (VONEDA) is an 

advisory group 

comprised of local 

business leaders.  The 

Alliance will work with 

the Village of Newark 

and the Newark 

Chamber of Commerce 

to stimulate economic 

growth, promote 

Village assets, preserve 

the Village’s history and 

encourage a diversity of 

uses ot serve residents, 

businesses and visitors.  

The Alliance shall 

support the Village of 

Newark as “the 

hometown where 

journeys and 
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VONEDA’s task is made easier by the strong organizational presence of the Newark Rotary and the 

Newark Chamber of Commerce.   Rotary enjoys weekly meetings of more than 60 people with a 

membership of over 100 persons.  Our Chamber of Commerce has 120 paid members.  These gatherings 

provide opportunities for presentations, relationship building and community investment.    

 

Active local government and businesses enjoy a strong proactive relationship with the Newark Central 

School District.  Newark CSD completed a strategic planning process last year.  The key tenets of that 

include academics and school climate, but the first of three main focus areas are community and family 

engagement.  The emphasis on community engagement within the Newark Central School District 

strategic plan compels deeper cooperation and includes the placement of students for job shadow 

experiences, community service by the school and mentoring opportunities for students.     

 

School-community cooperation is clearly exhibited in the heartfelt care for individual children and 

families through the Blessings in a Backpack program.  In 2016-17, more than 20 businesses partnered 

with the school & Blessings in a Backpack to send backpacks of food home weekly with 225 students.  

Newark Central School District, the Village of Newark, VONEDA and businesses at large are now ready to 

take their close-knit relationships to another level; through our partnerships we will help our young 

people thrive by systematically changing the system through the strategic considerations of policy and 

economic development.  Because of the involvement of Newark in cooperative projects, the Wayne 

County Coordinating Council (W3C) selected Newark to be the first community of focus for a 

cooperative effort with the national Casey Family Foundation.  A kickoff event held on May 30th was led 

by the Commissioner of the Wayne County Department of Social Services and a senior representative 

from the Casey Family Foundation.  The Foundation is focused on safely reducing the number of children 

in foster care and improving the lives of those who experience foster care. This was attended by more 

than 50 people representing agencies, churches and businesses.    Michelle Friedman, the Coordinator 

for W3C summarized pages of notes from community input, saying, “There are lots of repetitive 

comments, and you will notice the main themes of recreational opportunities, jobs, better housing, stay 

in school, and transportation.”   
 

These findings echo the work completed by VONEDA and affirm that the direction of this proposal aligns 

with our communal sense of how Newark needs to adapt and grow.  It is encouraging to the Village of 

Newark that the community reflects their concerns.  With everyone unified, now is the time to move 

ahead. 
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8)  Readiness: 

Describe opportunities to build on the strengths described above, including a range of transformative 

projects that will be ready for implementation with an infusion of DRI funds within the first one to two 

years (depending on the scope and complexity of the project) and which may leverage DRI funding 

with private investment or other funds.  Such projects could address economic development, 

transportation, housing, and community development needs. While such projects should have 

demonstrated public support, it is recognized that projects will ultimately be vetted by the Local 

Planning Committee and the State. Explain how the majority of projects proposed for DRI funding 

demonstrate their readiness for implementation. 

The Village of Newark’s downtown revitalization initiative will provide a high quality of life to its 

residents.  If awarded this funding would be used to enhance the community’s vision to revitalize the 

downtown area through various economic endeavors. In order to promote sustainable economic 

progress, The Village of Newark has focused on catalytic projects that provide the widest impact upon 

our community, the Fingerlakes region, and the State: 

1) Industrial/Business Park District Initiative: 

The Industrial/Business Park District Initiative is a 

priority. It not only builds upon past work and 

success, but it is ready for immediate 

implementation. The Village has built the 

Industrial/Business Park District into a success story 

that has generated millions of dollars in 

investments and hundreds of jobs for our 

downtown.  Businesses that specialize in Next 

Generation Manufacturing have specifically chosen 

this District to grow their businesses.  Through this 

proposal we wish to continue this trend by 

extending the implementation ready infrastructure here.  By doing so we will not only sustain 

the growth in industries outlined in the Finger Lakes Forward URI, but we will bring a variety of 

workers into our Village who will want to reside here.  We will be able to increase our tax base 

with the addition of new businesses and additions to add to the tax rolls,  

 

2) Arts and Theater District Initiative: 

 Creating jobs is only one part of the successful equation to develop a 

sustainable economy in our revitalized downtown.  A high quality of 

life will attract people to live, work, and play within our Village.  

Main Street is the focal point of our community, where people come 

to eat, shop and enjoy the historic Erie Canal.  A revitalization effort 

is already under way to beautify this area, by improving our 

infrastructure and redesign our urban core using Street Smart 

Principles.  By building upon these plans with private investors, we 

will use this proposal to transform our Main Street into an Arts and 

Theater District  including working with our private investors to 

build a theater right on Main Street.   



 
Newark DRI Application, 2017 

32 | P a g e  
 

 

The placement of this theater, as well as repurposing of properties where the Union Street 

District and Arts and Theater District intersect to allow art galleries, craft and antique shops and 

more restaurants to reside, will create a District where culture, the arts and a high quality of 

living may thrive.   

 

Families or people just wanting to 

have a night out on the town will be 

able to dine and enjoy a Fingerlakes 

craft beverage on the Eric Canal at 

the newly renovated Craft 120, or 

one of many other restaurants on 

Main Street. They can then walk to a 

movie or spend the evening window 

shopping at the art and craft 

galleries along the district. In 

addition, plans are already underway 

to repurpose a closed parochial 

school into senior citizen housing.  

Immediate work can be done to 

assist this process to completion. By attracting restaurants, artisans and other such businesses, 

our Main Street would be a catalyst for growing arts and culture right in the center of 

downtown.  This type of “Place” would be one of the many reasons that entice people to live in 

the Village of Newark and contribute to its economy and quality of life.  With investors in place 

and properties ready, this initiative is implementation-ready projects.  Upon its completion, it 

will have an immediate and visible impact upon the economy and the social life of Newark 

residents. 

 

3) Silver Hill Park District: 

Our Silver Hill Park District has a long history of supporting businesses, education and housing.  

We wish to take our successes with this district and expand them to provide both economic 

growth and quality of life improvements within our community.  We have begun conversations 

with a leading Photonics company, with interst in this District as a place to locate.  Wayne-Finger 

Lakes BOCES will soon be creating a P-Tech School specifically focused on Next Generation 

Manufacturing and Technology.  This proposal will assist the revitalization process of making 

connections between education and industry.   Silver Hill Park is also the home to an extensive 

amount of green space.   By creating bike trails and walking paths throughout the District we will 

be able to allow easier access to the other identified district and the Erie Canal.  Community 

discussions are in place about potentially creating further recreational facilities in this area.  

Wide open spaces, easy access to trails, roads, and Finger Lakes Community College, make the 

Village a place to consider for future development. Jobs, educational opportunities, 

development of green space and easy access to retail and residential areas enable this unique 

economic multiplier to have a wide impact upon our community and downtown revitalization.  

All of these initiatives are implementation ready and are poised for action. 



 
Newark DRI Application, 2017 

33 | P a g e  
 

4) Targeted Business Growth Initiative: 

The Village has had discussions 

and has developed plans to take 

specific properties and repurpose 

them for viable, interested 

businesses to grow.  A dilapidated 

and defunct school building 

located in the South of Canal 

District as well as multiple, 

unused properties in the Union 

Street District have all attracted 

the interest of private investors 

who wish to make our downtown 

the home for their business.  Not only would this assist in the removal of urban blight, but it 

would also assist in drawing more jobs into our local economy and increase the local tax base.   

 

5) Whispering Winds District: 

The most attractive component of this catalytic initiative is that it will be visible and felt by all 

downtown residents.  As part of this initiative we would 

work collaboratively with one of our green space 

preservationists within our community.  The Whispering 

Winds Campground is currently building bike and hiking 

trails throughout their extensive property.  With the 

assistance of this proposal, we will extend these trails 

towards the Erie Canal and permit connections to the 

Union Street District and the Arts and Theater District.  

We will also expand the number of kayak, canoe and 

bicycle kiosks along the canal, allowing for a greater 

number of visitors to stay in Newark, enjoy our Village 

and stay at the campgrounds, Vintage Gardens bed and 

breakfast, or the Garden Hotels to the north.  This 

quality of life impactor is easy to implement due to 

previous similar projects that the Village has completed 

and its connection with multiple private investors who 

share the same goals.  Increasing tourism to our Village, 

will positively impact our economy. 

One of the most popular and one that has deep economic, social, 

recreational and cultural impacts is the development of a comprehensive Community Center.  This 

Center would be a hub for not only indoor athletics that are unavailable within a 40-mile radius of the 

Village (indoor track, lacrosse, soccer), but it would also be a potential home for preventative care 

businesses such as physical therapy and fitness training.  Ideally this project would be done in 

collaboration with such partners as the local hospital, the school district and other community service 

organizations.  This project is under discussion as an option and would be a significant boom to the local 

and regional economy as well as the quality of life. 
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Sometimes the Best is Yet To Come: 

These concepts are a reflection of significant acts of listening and surveying of multiple stakeholders 

within the community.  Schools, residents, community organizations, and Village officials have weighed 

in and contributed to this process.  If selected, we look forward to the Strategic Investment Planning 

Committee (SIPC) process to best align our vision of a downtown revitalization.  These initiatives are 

provided as implementation ready options for the SIPC to begin its discussion points.  We have held 

robust discourse, we have planned and we have imagined.  We are now ready, with the assistance of 

this proposal, to act. 

 

9)  Administrative Capacity: 

Describe the extent of the existing local administrative capacity to manage this initiative, including 

potential oversight of concurrent contracts.  

The Village of Newark’s capacity to manage complex initiatives for the comprehensive improvement of 

Newark is proven.   

Strong capacity for management of large projects is sufficient reason to have confidence in the success 

of this initiative.  In addition to that strength, the Village of Newark can interface with the community 

business owners, and investors through the work of VONEDA.  The leadership of key village officials has 

created a stable conduit for two-way communication between stakeholders and leaders; this leads to 

clarity of vision, opportunity for feedback, a culture of continual improvement and strong involvement 

as is demonstrated by the over 30 letters of support from multiple service sectors including health, 

recreation, industry, County Government, State Government, business and education. 

It is the pervious dedication of Village leadership and community involvement that identified the 

process of implementing the comprehensive plan; organizing the plan into achievable goals and creating 

goals for an initial year tied to specific action steps made the plan a practical working document that 

was responsive to the input of stakeholders.   

Because of the well-articulated vision from the leadership of the Village, multiple projects can be 

braided together to generate the type of holistic revitalization envisioned by Newark that does improve 

job growth, housing, visual appeal, wellness, recreation, culture and arts.  This project will create a 

strong sense of place and belonging that has been called for by various stakeholder groups and 

envisioned by a dedicated group of local leaders that believe in the future of Newark and the future of 

Wayne County.   

The Village of Newark  will have more places  to live that are known for being safe, vibrant and 

healthy.  There will be more places to work that bring into reality visionary technical marvels.  The 

Village will deploy resources for the care of the environment including green space and devotion to 

energy efficiency. For those that work and live in and around the Village of Newark there will be places 

to play, learn and build friendships that last a lifetime.   
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Dr. Steven Covey talks about filling one’s 
bucket and in order to ensure we are 
focused on the most important things, 
we fill the bucket with the Big Rocks 
first.  These are the fundamentals.  The 
non-negotiables.  They are a 
demonstration of our values. 

A team of 32 school staff, parents & 
community members came together 
and reviewed student data, focus group 
results, survey information and decided 
that the best way to achieve our Vision, 
was to start with the following three Big 
Rocks.  

Big Rock 1:       
School/Community/Family Partnership 

We recognize that we are at our best 
when parents and community members 
are active and willing partners in the 
education of the students.  While it is 
true that teachers have specific training 
in how to design and implement 
effective instructional practices, parents 
know their children best and community 
members have a wide variety of skills 
and interests that can contribute to 
making our larger school community 
more successful.  The main areas of 
focus for this Big Rock will be increasing 
meaningful, two-way communication 
between the school, parents and the 
community as well as helping people 
learn more about what we are doing, 
while utilizing the talents of those willing 
to benefit our students. 

Big Rock 2: Academic Program 

We have begun to describe the process 
outlined in this portion of the plan as 
taking our academic program down to 
studs and rebuilding it.   

We started with the development of a 
Curriculum & Instructional Council (CIC) 
that will be a decision making body 
made up of teachers and administration. 
Along with that, we have created a 
Professional Development Plan that is 
aligned with the priorities of the CIC.  
Gone will be decisions that are not tied 
to meeting a specific, data-driven need 
identified by the Curriculum & 
Instructional Council.   

Of particular note is the creation of 
Building Leadership Teams throughout 
the district.  Our secondary program has 
had “supervisors” which are essentially 
teacher department leaders, as well as 
fully staffed school counseling offices 
with psychologists to support.  The 
elementary program has been lacking in 
almost all of these elements, with the 
exception of psychologist support and 
even then, our two primary buildings did 
not have full-time psychologist/ 
counselor support.  Until now! 

With the creation of new Grade Level 
Leader positions at the elementary, the 
addition of a Coordinator of Professional 
Development and Literacy Initiatives 
position and the significant increase in 
Instructional Coaches throughout the 
district, we have built capacity to create  

Building Leadership Teams across the 
district, bolstering support for our 
teachers and staff! 

Big Rock 3: Culture and Climate 

The focus of all of the work in this area 
needs to be on creating a safe, nurturing 
environment in which students can 
learn.  Staff also needs to be safe and 
nurtured, so that they are able to do the 
work necessary to focus on our students. 

Work related to the Code of Conduct, 
character education, professional 
development, consistent discipline, 
concepts of restorative justice, fairness 
and student voice will all be explored 
and worked through over the next 
several years that this plan is in place.  In 
addition, we added two full-time 
counseling positions at our primary 
level. 

The Newark Central School District only 
exists to help our children become the 
best version of themselves.  That cannot 
happen unless the entire team is on the 
same page, moving forward together 
with a shared vision.   

ROAD MAP TO THE VISION 

The Vision Statement (above right) is 
aspirational.  We are not claiming to be 
there yet – but this is the driving force 
behind all of our decision making and 
planning.  In order to achieve our 
vision, we needed to know how we 
were going to get there.  This 
document is that road map. 

Strategic Plan 
Newark Central School District 

The Big Rocks 



School/Community/Family 
Partnership 

Community Communication 
Evaluation 

 Develop Survey

 Disseminate Survey

 Analyze Survey

 Develop Communication
Protocol

 Implement Protocol

Video Project 

 Develop video to promote
Newark Schools, Village,
Town & Chamber of
Commerce

 Use video for promotion

Student Involvement 

 Use HS students as
mentors for younger
students

 Expand community service
opportunities

 Connect HS students to
community adults to be
mentored

Academic Program 

Curriculum & Instructional Council 

 Form CIC
 Define roles and

responsibilities

Professional Development Plan 

 Analyze district data to
determine PD needs

 Create plan aligned to
district data & goals

 Revise goals as needed
with PD Committee

Rigor/Relevance/Relationships 
Framework 

 Research RRR Framework
 Determine PD needs and

provide training
 Implement RRR

Framework

Response to Intervention 

 Research universal
screening tool

 Determine PD needs and
provide training

 Develop district-wide RTI
plan

 Fully implement RTI plan

Data Driven Process 

 Develop data analysis
protocol

 Train coaches/grade level &
department leaders on
how to implement protocol

 Implement data analysis
protocol

Instructional Support System 

 Hire Instructional Coaches
 Redefine rename role of

supervisors to department
leaders

 Define role of new grade
level leaders

 Develop instructional
coaching system including
PD needs for admin,
coaches, department &
grade level leaders

 Create comprehensive
New Teacher Support
System

CSE Shifts 

 Hire CSE Chair
 Modify continuum of

services
 Shift CSE Chair

responsibilities from
Psychologists

 Monitor and adjust

Technology Integration 

 Train Admin team on
Office 365

 Train Teachers & Staff on
Office 365

 Pilot student 1:1 initiatives
 Fully implement student

tablets at secondary
 Fully implement student

tablets at elementary

Enrichment 

 Utilize enrichment to
provide more students
opportunities: Innovation
Time

Culture & Climate 

Code of Conduct 

 Review Current Code
 Update Code to include

restorative justice
 Ensure consistent

discipline & referral
procedures

 Communicate changes to
students, staff & families

Character Education 

 Research character
education programs

 Train staff in programs
selected

 Implement programs

Social Media 

 Continue prevention effort

Behavioral Health 

 Hire two new counselors
 Shift psych duties
 WBH Counselor
 UPK services to begin

Climate Evaluation 

 Develop climate survey
 Disseminate survey
 Analyze results
 Suggest & implement

changes

Big Rocks 
Summary of Initiatives 



 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

STRATEGIC PLAN 
Newark Central School District 

VISION STATEMENT 
Newark Central School District is the centerpiece 

of our community that binds students, staff, 

families and neighbors through a profound sense of 

hometown pride.  We engage all students with the 

diverse opportunities and academic experiences 

they need to reach their maximum potential.  Our 

students thrive in an environment of high 

expectations, collaboration and respect.  Effective 

communication and sustained connections foster a 

sense of importance, contributing to the success of 

every student every day. 

August 2016 
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Introduction 

In the fall of 2014, the Newark Central School District underwent a “Vision Statement” process

with the Warner School of Education at the University of Rochester.  About 75 teachers, support 
staff, parents, community members, students, administrators and board of education members 
attended a Saturday morning session and contributed to a process that led to the creation of the 
following vision: 

Newark Central School District is the centerpiece of our community that binds students, staff, families 
and neighbors through a profound sense of hometown pride.  We engage all students with the diverse 
opportunities and academic experiences they need to reach their maximum potential.  Our students thrive 
in an environment of high expectations, collaboration and respect.  Effective communication and 
sustained connections foster a sense of importance, contributing to the success of every student every day. 

This vision is aspirational.  We are not claiming to be there yet – but this is the driving force 
behind all of our decision making and planning.  Once the district decided where we want to go, 
the next step was to create a road map to help take us there.  So, we continued to work with the 
team from the Warner School and followed their research-based process to create a strategic 
plan.  This document is that road map. 

Plan Creation 

First, a tremendous amount of data was collected.  NYSED Report Card data, US Census data, 
local economic indicators, enrollment projections, local assessment scores among other hard 
data points made up a large portion of this information.  In addition, staff from the Warner 
School conducted surveys and focus groups with parents, students, staff and community 
members to gain even greater insight into the strengths, weaknesses, opportunities and threats 
the district is facing.  This process, called a SWOT analysis, gathered a whole different dataset 
that was incredibly helpful as the soft data explained some of the story behind the hard 
numbers.  All of the data that was compiled is in the addendum at the back of this report. 

Next, a team was put together to actually sift through the data and come up with the main areas 
of focus for the strategic plan.  A group of about 35 people, some of whom had participated in 
the 2014 Vision process and some who were new to the effort, gathered together several times 
over a period of about 6 months.  Lynne Erdle, Superintendent of Canandaigua Central Schools 
and Warner consultant, led us through the process with Dr. Steve Uebbing, from the Warner 
School.  To use the nomenclature of Dr. Steven Covey, we came up with the “Big Rocks” that

were the most important, fundamental building blocks upon which all of our work must be based.  
They are as follows: 

 Create a School, Family and Community Partnership to increase communication and
connection as we build a sense of hometown pride

 Provide diverse academic opportunities and experiences with high expectations for
student success

 We will support every student, every day, as our students and staff thrive in a district-
wide culture that fosters respect, collaboration and connection
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As shorthand, we have begun to refer to these Big Rocks as: 

 School/Community/Family Partnership
 Academic Program
 Culture and Climate

For ease of communication, we will use these shorthand designations through the rest of this 
document.  As one might imagine, there are several areas of overlap throughout these Big 
Rocks and because of that, a writing team was assembled to put together this plan that was 
made up of members of each of the three subgroups.  This helped to ensure that ideas 
discussed at the tables were not lost in translation and points of special emphasis were 
captured as we prioritized the work to be accomplished. 

Process 

This plan will encompass a five-year time frame, adopted by the Board of Education in August of 
the 2016-17 school year and running through June of 2021.  A committee, made up of members 
of each of the Big Rock teams will meet quarterly during the year to measure progress in each 
area and report to the Board of Education.  In May or June of each school year, the whole 
Strategic Planning Team (SPT) will come together to review progress in each Big Rock area.  
Actions that are accomplished will be acknowledged and celebrated.  Items that have not yet 
been completed may be reassigned or revised for the coming year. 

It is natural that in the formation of this plan, not all details are known.  As you read through the 
plan, it will become obvious that the initiatives are frontloaded into the first three years and the 
last two years will necessarily be more about revising and refining.  As we move through the first 
two years of this planning process, it is to be expected that the SPT will meet to flesh out actions 
that are more specific and appropriate for the final years of the plan.  This plan is intended to be 
a living document where thoughtful and intentional changes are expected.  It is important to note 
this because otherwise it may appear that changes are somehow random or arbitrary.  In fact, 
any changes made to the document will need to be agreed upon by the SPT and approved by 
the Board of Education.  These changes will need to be grounded in the data already collected 
or new data that comes to light as we move through the next several years.  This process needs 
to be clearly stated and understood because the nature of a long-term plan such as this requires 
a certain amount of flexibility but also needs to be grounded in data and purpose.  Any initiative 
that does not move us closer to our vision does not belong in this document. 

As this document is being created, the Newark Central School District has been determined to 
be a Focus District with two Focus Schools by the New York State Education Department 
(NYSED).  That designation carries with it the requirement that district and building specific 
plans are to be created.  It is important to note that this strategic plan will still serve as the 
overarching planning document for the entire school district.  The contents of the Focus 
District/School plans will align with this document and while it’s possible that there may be some 

specifics in those plans that do not appear in this plan, there will not be any work in the Focus 
District/School plans that is contrary to the three Big Rock priority areas.  When NYSED review 
team members visited Newark, they noted our vision and strategic planning efforts in their 
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assessment and expressed that there is tremendous value in this process.   They acknowledged 
that this process is consistent with the work a Focus District/School should be doing to make 
necessary improvements.  This is worth noting because it would be detrimental if these plans 
ran parallel and were in any way contradictory.  The fact that NYSED has essentially endorsed 
this strategic planning process lends weight to the need for this work to be done well. 

Budget Implications 

The information contained in the plan will be the basis for budget discussions at the 
administrative and board of education level.  Items in the strategic plan shall have a priority 
when decisions are made around resource allocation, staffing, additions and/or cuts, depending 
on the nature of the budget cycle.  It has been a priority of the Board and the administrative 
team to be less reactive to the financial whims of the NYS funding streams and state aid 
allocation.  The creation of this strategic plan will provide a foundation for decision making in 
good financial times as well as bad.   

The establishment of a Director of Grants and Special Projects position is a reaction to the 
reality that we cannot control the revenue that we receive from state aid and so one of the ways 
we can continue to grow our program and meet the objectives of the strategic plan is through 
the continual and deliberate application of grants.  This position should be collaborative with 
other grant writers in the region and especially with the Village of Newark, the Town of Arcadia 
and the Newark Chamber of Commerce.  They are our partners in economic development and 
representatives from these organizations have played an integral role in the creation of our 
vision and this strategic plan.  The fact that one of the Big Rocks is essentially about creating a 
stronger school/community/ family partnership is indicative of the importance we place on the 
being a good civic partner, ourselves.   

Assumptions and Conclusions 

For each of the Big Rocks, assumptions were made and conclusions drawn from the review of 
the data and the discussion in each of the three groups that created the action items below.  In 
this section, those assumptions and conclusions will be discussed to increase transparency 
regarding how the decisions were made about where to begin the work and what areas needed 
more emphasis than others.  One of the first assumptions is that all of the items listed are 
important or they would not have made the final cut for inclusion into the plan.  However, 
especially in light of the recent failures in implementation of the Regents Reform Agenda, which 
included adoption of the Common Core State Standards and a teacher evaluation system tied to 
state assessments, we wanted to be cognizant of not trying to do too much too soon.  During 
that period in NYS public school education, representatives from NYSED regularly used the 
analogy of “building the plane while it was flying.”  While the sense of urgency implied with that 

phrase is appreciated, in Newark we believe that doing things well is more important than doing 
things quickly.  Therefore, it is important to note that decisions had to be made about where to 
begin. 
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In choosing where to begin, there were two guiding principles that the team used.  Frist, we 
considered action items that might take longer to compete or essentially be an information 
gathering activity because they would lay a solid foundation for future action.  Second, we 
considered action items that could make an immediate impact and demonstrate commitment to 
change and the implementation of the plan.  In a perfect world, we will have selected a 
combination of these things in such a way that the Big Rocks will have both a sound structure 
and some quick action, on which momentum can be built. 

Another assumption is that our academic program needs significant restructuring.  Even before 
the Focus District/School designation, Newark Central has had buildings on Local Assistance 
Plans (a lower level NYSED designation), has had special education reviews and Quality 
Improvement Plans mandated by NYSED and our data review indicated that we consistently 
perform in the bottom quarter of the WFL BOCES region on 3-8 math and ELA assessments.  
The High School graduation rate was a bright spot in the academic data, so we went into the 
action items knowing that we did not want to shift resources away from what was working in that 
area as we tried to address deficits in the lower grade levels.  Having said that, it is also true 
that as a district, we spend a significant amount of money on tutoring and wrap-around services 
to make sure high school students are able to graduate.  It was agreed that if the academic 
program was strengthened and services could be delivered at younger grades, there might not 
be as much need for those extra supports at later grades. 

Academic Program 

All of this explains why we regularly describe the process being outlined in this document as 
taking our academic program down to studs and rebuilding it.  The development of a UPK-12 
Curriculum & Instructional Council (CIC) as a decision making body, is a foundational first step.  
Also, a Professional Development Plan will be created that is aligned with the direction of the 
CIC.  These are key components to the eventual success of this strategic plan.  Gone will be 
decisions that are not tied to meeting a specific data-driven need identified by the Curriculum & 
Instructional Council.  The rest of the action items in this area are parts of the rebuilding process 
with the CIC and the PD Plan as the foundational pieces. 

Of particular note is the need to create Building Leadership Teams at the elementary level.  Our 
secondary program has had “supervisors” which are essentially teacher leaders assigned to 

departments, as well as fully staffed school counseling offices with psychologists to support.  
The elementary program has been lacking in almost all of these elements, with the exception of 
psychologist support and even then, our two primary buildings did not have full-time 
psychologist/counselor support. 

With the creation of new Grade Level Leader positions at the elementary buildings, the addition 
of a Coordinator of Professional Development and Literacy Integration position and the 
significant increase in Instructional Coaches throughout the district, we have built capacity to 
create Building Leadership Teams at the elementary that parallel the teams at the secondary 
level.  Also, two positions were created to provide full-time counseling support at the primary 
level and with the addition of a CSE Chair, the psychologists who used to chair most CSE 
meetings will have more time to spend addressing student needs.   
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Culture and Climate 

Several challenges came out of the dataset having to do with culture and climate.  The focus of 
all of the work in this area needs to be on creating a safe, nurturing environment in which 
students can learn.  Staff also needs to be safe and nurtured so that they are able to do the 
work necessary to focus on our students.  When we lose track of the mission of public 
education, it can become easy to be distracted by secondary concerns.  When an organization 
is running smoothly, the workforce and the clients are taken care of and productivity soars.  A 
school is not a company and students and their parents are not clients.  Rather, we are in the 
“business” of helping children become the best version of themselves.  That cannot happen 
unless the entire team is on the same page, moving forward together with a shared vision.  
Disagreements can, and should, happen in an organization this large.  Healthy discussion and a 
wide variety of opinions are necessary to push the best ideas to the fore and allow for the best 
decisions to be made. 

These points are being raised because not everyone has the same opinion of what helps make 
a healthy school culture.  Work related to the Code of Conduct, character education, 
professional development, consistent discipline, concepts of restorative justice, fairness and 
student voice will all be explored and worked through over the next several years that this plan 
is in place.  In addition, we continue to strive to become a district where our teachers and staff 
are learning together through collaboration with each other and with other professionals 
throughout the region.  If we want our students to become lifelong learners, we need to model 
this behavior for them.   

One of the most discussed needs in this area had to do with increasing emotional and 
behavioral support for our students.  Please see the last paragraph of the Academic Program 
section above, for more details about how we plan to address those needs.  This is just one 
example of how there is overlap in the three Big Rock areas. 

School/Community/Family Partnership 

It is fair to say that it may be “easier” to be an educator in a district with low parental or 

community involvement – but that does not make a school better.  We recognize that we are at 
our best when parents and community members are active and willing partners in the education 
of the students.  While it is true that teachers have specific training in how to design and 
implement effective instructional practices, parents know their children best and community 
members have a wide variety of skills and interests that can contribute to making our larger 
school community more successful.  The main areas of focus for this Big Rock will be increasing 
meaningful, two-way communication between the school, parents and the community as well as 
helping people learn more about what we are doing, while utilizing the talents of those willing to 
benefit our students. 

Communication first, because our data shows us this is a regular area upon which we can 
improve and because common sense and experience tells us that quality communication 
alleviates many potential problems.  In order to address this area, we need to listen better.  We 
will begin with surveys regarding communication styles, experiences and tools.  Over the last 
year of this process, we have heard both that we communicate too much, using too many 
formats and also that we do not communicate enough.  Both things are likely true, which means 
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it’s imperative that we begin this process by gaining a better understanding of what it means to 
communicate with the Newark Central School District and all of our buildings and departments. 

Another piece of consistent feedback that came from the focus groups as well as the actual SPT 
members was a dialogue that went something like this: 

Community member: “It would be great if the school could do, X, Y or Z.” 
School representative: “Actually, we’ve been doing X and Y for the last five years 
and we just started working on Z.”   
Community member: “How come I never heard about that?” 
 

This type of discussion happened many times through our strategic planning meetings and it 
really illustrates two things.  First, someone who does not work in public education would have a 
very difficult time knowing all the different things that schools do to help children. That’s not a 
criticism as much as it is an acknowledgement that even our secondary staff does not know 
what our elementary staff does (and vice versa) on an all too regular a basis.  We have over 
2,000 students and over 400 staff spread across 5 schools, a transportation department and a 
district office.  It’s not reasonable to ask anyone to know everything that happens everywhere.  
However, we can and should do a better job understanding what our families and community 
wants/needs to know and then getting the message out consistently and clearly.   
 
The last area touched upon here has to do with having our students more actively involved in 
the community in positive ways as well as having the community more actively involved in the 
schools.  There was rich discussion on the SPT about things our students and staff could do to 
be helpful and increase visibility.  Also, there were several community members who were 
willing to take on such activities as being mentors to students and help them learn how to apply 
for employment in our community.  These are examples, intended to illustrate the rich nature of 
the discussion and the possibilities for improved partnership. 
 
Summary 

As we begin the work outlined on the charts that follow, a deliberate attempt has been made to 
provide clarity of expectation, timelines and a designation as to who is overseeing the work.  
The charts are broken out by Initiatives, Action Steps, Initiation Dates and targeted Completion 
Dates as well as Persons Responsible.  The Strategic Planning Team will reconvene at the end 
of each school year to review the plan and make suggestions for changes and adaptations for 
the coming years.  In addition to that, leaders of each of the three Big Rock subgroups will meet 
quarterly for updates at Administrative Council meetings, followed by reports to the Board of 
Education.  It is imperative that this work is also posted on the district website with notifications 
regarding changes in order, to increase transparency.  All of these efforts will keep us 
accountable, ensuring that the staff, board, families and community members all know the 
progress that is being made toward our aspirational vision statement.   
 
If we are truly impacting every student, every day then we will achieve this vision in the near 
future – and as our children become the best versions of themselves, our whole community will 
be stronger for it. 
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INTRODUCTION 
 
The Wayne Partnership for Strengthening Families was established to “collaborate to strengthen 
individuals and families through agency cooperation and resource alignment”.  In cooperation 
with the 21st Century Learning Communities project and other school and community based 
programs; the Evalumetrics Youth Survey (EYS) was conducted in schools throughout Wayne 
County in 2013, 2015, and 2017.  The EYS is based on the Risk and Protective Factor Model 
developed at the University of Washington by J. David Hawkins, Richard Catalano, and Janet 
Miller.  The EYS asks students about several critical health risk behaviors such as substance use, 
violence and depression.  The EYS also includes questions about students’ attitudes toward and 
connection to school, family and community. 
 
This report is the first in a series of Wayne County Youth and Families Strategic Planning Data 
Reports.  Other reports in series will address school factors and school climate; community factors; 
family factors and individual-level behavioral health factors. 
 
This report provides results for Newark. Details of the student response sample for Wayne County 
are shown in appendix A. 
 
 
 

 
Grade Females Males
6th 63 77
8th 62 69
10th 75 54
12th 68 46
Total 268 246   

2017 Survey Participants

Middle School 
Students

(Grades 6 and 8)

High School 
Students

(Grade  10 and 12)
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Summary  
 

• As in past years, alcohol remains the substance of choice for young people in Newark with 
one in four (24.0%) 12th grade students reporting drinking in the past 30 days and one in 
ten (9.6%) reporting binge drinking (more than five drinks on a single occasion). 
 

• Cigarette smoking remains a concern with nearly one in ten (8.8%) 12th grade students 
reporting smoking in the past 30 days. 
 

• One in five (20.8%) 12th grade students reported using marijuana in the past 30 days. 
 

• Other than alcohol, tobacco or marijuana, few students reported use of any other 
substance.  Only 2.4% 12th grade students used any other substance with the most 
common being edible marijuana (2.4%). 
 

• While use and overdose deaths from heroin and opioid pain relievers is a major concern 
for young adults, reported use among students in the survey was minimal with less than 
two percent reporting use in the past 30 days.  
 

• In terms of risk and protective factors, lack of opportunities for prosocial involvement in 
the community and lack of attachment to the community are the most prevalent risk 
factors. 

 

• Other prevalent factors include family history of antisocial behaviors and sensation 
seeking. 
  

• Nearly a third (21.7%) of 6th grade students and more than a quarter (21.8%) of 12th grade 
students reported being bullied more than twice. 
 

• More than half of female students and more than a third of boys at all grade levels reported 
feeling sad most days.   
 

• More than one in 12 (14.7%) 12th grade girls and more than one in 10 (11.3%) of 8th grade 
girls reported making a plan to commit suicide in the past year.   
 

• More than one in three (36.8%) 12th grade girls and one in four (24.2%) 8th grade girls 
reported injuring themselves by cutting or burning when they were upset.   
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Risk and Protective Factors 
 
The Risk and Protective Factor Model was developed at the University of Washington by J. 
David Hawkins, Richard Catalano, and Janet Miller.  The model was developed by reviewing 
two decades of research that identified a link between certain risk factors and several problem 
behaviors and between protective factors and avoidance of problem behaviors.  A major 
strength of this model is that by implementing strategies to reduce factors that predict one 
problem, e.g. alcohol and other drug abuse, communities will likely reduce other negative 
behaviors, such as violence, delinquency, teen-pregnancy, gambling and dropping out of 
school.  
 
While some risk factor prevalence might be low when compared to prevalence of use, it should 
be noted that risk factors are often predictors of future behavior.  For example, one of the most 
common risk factors for 6th grade is Lack of Perceived Risk of Drug Use, yet reported use of 
drugs by 6th graders is very rare1.  
  

  

                                                           
1 The survey does not measure all risk or protective factors.  For example, poverty is a significant risk factor. 
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Middle School Risk and Protective Factors2 - Table 1a (see Attachment 1) shows the 
proportion of 6th grade students who scored at or above the risk level on each factor scale.  The 
table is sorted from the most prevalent risk factors to least common in 2017.   
 

 
 

7.6%

7.6%

9.0%

9.7%

10.3%

11.7%

14.5%

17.9%

18.6%

28.3%

0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0%

Lack Opportunities for Prosocial Involvement in School…

Lack Opportunities for Prosocial Involvement in…

Community Disorganization (R2-C)

Sensation Seeking (R22-PI)

Personal Transitions/Mobility (R3-C)

Lack Rewards for Prosocial Behavior in the Community…

Low Neighborhood Attachment (R1-C)

Poor Family Discipline (R7-F)

Lack Opportunities for Prosocial Involvement in the…

Lack Perceived Risks of Drug Use (P8-PI)

Most Prevalent Factors
6th Grade

  

                                                           
2 Note: An “R” in ( ) means students were at risk from that Risk Factor. A “P” in ( ) means students  were at risk 

from lack of that Protective Factor. The various domains are represented by C for community, F for family, S for 
school, and I/P for individual/peer. 
 
 

6th Grade Risk and Protective Factors 
 
The most prevalent factor among 6th grade students was Lack Perceived Risks of Drug Use 
(P8-PI) with 28.3% scoring above the risk level. 
 
Other prevalent factors include: Lack Opportunities for Prosocial Involvement in the 
Community (P1-C) 18.6%, Poor Family Discipline (R7-F) 17.9%, and Low Neighborhood 
Attachment (R1-C) 14.5%. 



 

 
Evalumetrics Youth Survey 2017  

Newark 
 
 

 
 

 
Page 7 

 
  
  

Middle School Risk and Protective Factors- Table 1b (see Attachment 1) shows the 
proportion of 8th grade students who scored at or above the risk level on each factor scale.  The 
table is sorted by the most prevalent risk factors to least common in 2017.   
 

 
 

14.9%

15.6%

16.3%

17.0%

18.4%

19.1%

19.9%

25.5%

26.2%

32.6%

0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0% 35.0%

Lack Opportunities for Prosocial Involvement in School…

Lack Rewards for Prosocial Involvement in Family (P5-F)

Lack Attachment to Family (P3-F)

Personal Transitions/Mobility (R3-C)

Lack Perceived Risks of Drug Use (P8-PI)

Poor Family Discipline (R7-F)

Sensation Seeking (R22-PI)

Low Neighborhood Attachment (R1-C)

Lack Rewards for Prosocial Behavior in the Community…

Lack Opportunities for Prosocial Involvement in the…

Most Prevalent Factors
8th Grade

  

8th Grade Risk and Protective Factors 
 
The most prevalent factor among 8th grade students was Lack Opportunities for Prosocial 
Involvement in the Community (P1-C) with 32.6% scoring above the risk level. 
 
Other prevalent factors include: Lack Rewards for Prosocial Behavior in the Community (P2-C) 
26.2%, Low Neighborhood Attachment (R1-C) 25.5%, and Sensation Seeking (R22-PI) 
19.9%. 
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High School Risk and Protective Factors - Table 1c (see Attachment 1) shows the proportion 
10th grade students who scored at or above the risk level on each factor.  The table is sorted by 
most common Risk Factors to least common in 2017.   
 

 
 

13.4%

13.4%

13.4%

14.2%

18.7%

19.4%

20.1%

20.9%

21.6%

37.3%

0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0% 35.0% 40.0%

Little Commitment to School (R13-S)

Lack Rewards for Prosocial Involvement in School(P7-S)

Interaction With Antisocial Peers (R20-PI)

Lack Perceived Risks of Drug Use (P8-PI)

Lack Rewards for Prosocial Behavior in the Community…

Sensation Seeking (R22-PI)

Community Disorganization (R2-C)

Family History of Antisocial Behavior (R9-F)

Low Neighborhood Attachment (R1-C)

Lack Opportunities for Prosocial Involvement in the…

Most Prevalent Factors
10th Grade

  

10th Grade Risk and Protective Factors 
 
The most prevalent factor among 10th grade students was Lack Opportunities for Prosocial 
Involvement in the Community (P1-C) with 37.3% scoring above the risk level. 
 
Other prevalent factors include: Low Neighborhood Attachment (R1-C) 21.6%, Family 
History of Antisocial Behavior (R9-F) 20.9%, and Community Disorganization (R2-C) 
20.1%. 



 

 
Evalumetrics Youth Survey 2017  

Newark 
 
 

 
 

 
Page 9 

 
  
  

High School Risk and Protective Factors - Table 1d (see Attachment 1) shows the proportion 
12th grade students who scored at or above the risk level on each factor.  The table is sorted by 
most common Risk Factors to least common in 2017.   
 

 
 

17.6%

19.2%

19.2%

20.0%

20.8%

24.0%

24.8%

28.8%

31.2%

32.0%

0.0% 10.0% 20.0% 30.0% 40.0% 50.0%

Lack Attachment to Family (P3-F)

Lack Rewards for Prosocial Involvement in Family (P5-F)

Lack Opportunities for Prosocial Involvement in…

Personal Transitions/Mobility (R3-C)

Community Disorganization (R2-C)

Family History of Antisocial Behavior (R9-F)

Sensation Seeking (R22-PI)

Lack Rewards for Prosocial Behavior in the Community…

Low Neighborhood Attachment (R1-C)

Lack Opportunities for Prosocial Involvement in the…

Most Prevalent Factors
12th Grade

 
  

12th Grade Risk and Protective Factors 
 

The most prevalent factor among 12th grade students was Lack Opportunities for Prosocial 
Involvement in the Community (P1-C) with 32.0% scoring above the risk level. 
 
Other prevalent factors include: Low Neighborhood Attachment (R1-C) 31.2%, Lack 
Rewards for Prosocial Behavior in the Community (P2-C) 28.8%, and Sensation Seeking (R22-
PI) 24.8%. 



 

 
Evalumetrics Youth Survey 2017  

Newark 
 
 

 
 

 
Page 10 

 
  
  

Overall Risk 
 
The Risk and Protective Factor framework states that an individual student’s likelihood of being 
involved in substance abuse, violence or other negative behavior increases relative to the number 
of factors from which the student is at-risk.  Thus, an additional measure of overall risk in a 
community is the number of students reporting multiple factors beyond the at-risk level.  Table 2 
(see Attachment 1) shows the frequencies of the number of factors on which students scored above 
the risk level. 
 

28.3%

14.2%

16.4%

18.4%

26.2%

17.7%

20.9%

10.4%

18.6%

19.1%

16.4%

11.2%

9.0%

9.2%

9.7%

7.2%

4.8%

15.6%

7.5%

10.4%

13.1%

24.1%

29.1%

42.4%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

6th

8th

10th

12th

Proportion of Students by Number of Factors 
at the At-Risk Level

No Factors At-Risk One Two Three Four Five or More
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Bullying 
 
Bullying and other violent behaviors are a major concern for students, parents and school 
administrators.  Several items in the Risk and Protective Factor Survey relate to bullying.  Table 3 
(see Attachment 1) present responses to these items. 
 
At least twice in the 30 days prior to the survey, students report they have… 

Grade: 6 8 10 12 

Bullied another student 
 

11.1% 
 

 
15.9% 

 

 
8.2% 

 

 
16.8% 

 

Been bullied 
 

21.7% 
 

 
26.3% 

 

 
16.1% 

 

 
21.8% 

 
 

11.1%

15.9%

8.2%

16.8%
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6th Grade 8th Grade 10th Grade 12th Grade
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In the past 30 days, how many times did you verbally 
threaten or bully someone?

 

21.7%

26.3%

16.1%

21.8%
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In the past 30 days, how many times were you 
threatened or bullied by someone?
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Depression 
 
Teenage depression is a serious problem that impacts every aspect of a teen’s life. Left untreated, 
teen depression can lead to problems at home and school, drug abuse, and an overwhelming sense 
of sadness, despair, or anger. The survey included several items identical to the Centers for Disease 
Control and Prevention, Youth Risk Behavior Survey.  The first of these asks students if they “feel 
depressed most of the time, even if you feel happy sometimes.”  Table 4 (see Attachment 1) present 
responses to items related to depression and suicide ideation. 
 
Proportion of students who report they have felt depressed or sad most days 

Grade: 6 8 10 12 

Female 
 

57.1% 
 

 
67.3% 

 

 
56.5% 

 

 
57.9% 

 

Male 
 

34.7% 
 

 
26.1% 

 

 
37.5% 

 

 
42.9% 

 
 

57.1%

67.3%

56.5% 57.9%

34.7%

26.1%

37.5%

42.9%

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%

6th Grade 8th Grade 10th Grade 12th Grade

In the past year have you felt depressed or sad most 
days, even if you felt OK sometimes?

Female Male
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Suicide Ideation 

The greatest concern about depression and other negative feelings is the possibility that a student 
might contemplate, plan or attempt suicide.  Items from the Centers for Disease Control and 
Prevention, Youth Risk Behavior Survey were included in the survey to address these concerns. 

Proportion of students reporting they made a plan about how they would attempt suicide 
Grade: 6 8 10 12 

Female 7.9% 11.3% 5.3% 14.7% 

Male 2.6% 2.9% 7.4% 8.7% 

7.9%

11.3%

5.3%

14.7%

2.6% 2.9%

7.4%
8.7%

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

35.0%

40.0%

6th Grade 8th Grade 10th Grade 12th Grade

During the past 12 months did you make a plan about 
how you would attempt suicide?

Female Male
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Self-Injury  
 
Some teens have a difficult time balancing their conflicting feelings and some turn to harmful 
activities like drinking, using drugs, or self-injury.  Intentional self-injurious behavior, through 
cutting or burning, is used as a mechanism for coping with emotional distress. Those who self-
injure often are experiencing overwhelming feelings, like extreme anxiety or tension, and in the 
moment self-injury may seem to provide a feeling of escape or relief. These injuries are not suicide 
attempts and often are interpreted as expressions of anger or psychological pain. Table 4 (see 
Attachment 1) presents responses to this item. 
 
Proportion of students reporting they have cut or burnt themselves when they were upset  

Grade: 6 8 10 12 

Female 
 

15.9% 
 

 
24.2% 

 

 
16.0% 

 

 
36.8% 

 

Male 
 

10.4% 
 

 
2.9% 

 

 
11.1% 

 

 
8.7% 

 
 

15.9%

24.2%

16.0%

36.8%

10.4%

2.9%

11.1%
8.7%

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

35.0%

40.0%

6rh Grade 8th Grade 10th Grade 12th Grade

Have you ever hurt yourself by cutting or burning 
yourself when you were upset about something?

Female Male
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Prevalence of Substance Use 

 
Young peoples’ use and abuse of alcohol, tobacco and other drugs remains a major concern for 
parents, health professionals, law enforcement and schools. Since the 1990’s substance abuse 
prevention has developed evidence-based programs based on the Risk and Protective Factor 
Model.  In the EYS, students were asked if, and how often they had used alcohol, tobacco, 
marijuana or other substances.  Table 5 (see Attachment 1) shows the proportions of students 
(prevalence) who reported ever using, using in the 12 months prior to the survey and using in the 
30 days prior to the survey.  Alcohol, marijuana, and cigarettes are the most frequently used 
substances.  While use and overdose deaths from heroin and opioid pain relievers is a major 
concern for young adults, reported use among students in the survey was minimal with less than 
two percent reporting use in the past 30 days. Significant results include: 
 
Proportion of students who report in the past 30 days they have…  

Grade: 6th 8th 10th 12th 
Drank Alcohol 1.4% 5.0% 11.9% 24.0% 
Smoked Cigarettes 1.4% 2.8% 3.0% 8.8% 
Smoked Marijuana 0.7% 3.5% 9.7% 20.8% 
Used Heroin or Pain-killers 0.0% 1.4% 0.7% 1.6% 
Used Other Drugs (including heroin & pain killers) 0.7% 2.1% 1.5% 2.4% 
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ATTACHMENT 1 
 

Risk and Protective Factor Survey 
 

Results Tables 
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Table 1a. Risk and Protective Factors 
Sixth Grade 

 
Year 2017

N= 145

Lack Perceived Risks of Drug Use (P8-PI) 28.3%

Lack Opportunities for Prosocial Involvement in the Community (P1-C) 18.6%

Poor Family Discipline (R7-F) 17.9%

Low Neighborhood Attachment (R1-C) 14.5%

Lack Rewards for Prosocial Behavior in the Community (P2-C) 11.7%

Personal Transitions/Mobility (R3-C) 10.3%

Sensation Seeking (R22-PI) 9.7%

Community Disorganization (R2-C) 9.0%

Lack Opportunities for Prosocial Involvement in Family(P4-F) 7.6%

Lack Opportunities for Prosocial Involvement in School (P6-S) 7.6%

Lack Rewards for Prosocial Involvement in School(P7-S) 7.6%

Lack Social Skills (P10-PI) 6.9%

Impulsiveness (R16-PI) 6.9%

Little Commitment to School (R13-S) 6.2%

Rebelliousness (R14-PI) 5.5%

Lack Attachment to Family (P3-F) 5.5%

Family Conflict (R8-F) 4.8%

Lack of Family Supervision and Rules (R6-F) 4.8%

Lack Rewards for Prosocial Involvement in Family (P5-F) 3.4%

Favorable Attitudes Toward Antisocial Behavior (R18-PI) 2.8%

Rewards for Antisocial Involvement (R23-PI) 2.8%

Family History of Antisocial Behavior (R9-F) 2.1%

Antisocial Behavior (R17-PI) 1.4%

Parental Attitudes Favorable to Antisocial Behavior (R11-F) 0.7%

Laws and Norms Favorable to Drug Use (R4-C) 0.7%

Lack a Belief in Moral Order (P11-PI) 0.7%

Perceived Availability of Drugs (R5-C) 0.7%

Interaction With Antisocial Peers (R20-PI) 0.7%

Favorable Attitudes Toward Drug Use (R19-PI) 0.7%

Parental Attitudes Favorable to Drug Use (R10-F) 0.0%

Friend Use Drugs (R21-PI) 0.0%   
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Table 1b. Risk and Protective Factors 
Eighth Grade 

 
Year 2017

N= 141

Lack Opportunities for Prosocial Involvement in the Community (P1-C) 32.6%

Lack Rewards for Prosocial Behavior in the Community (P2-C) 26.2%

Low Neighborhood Attachment (R1-C) 25.5%

Sensation Seeking (R22-PI) 19.9%

Poor Family Discipline (R7-F) 19.1%

Lack Perceived Risks of Drug Use (P8-PI) 18.4%

Personal Transitions/Mobility (R3-C) 17.0%

Lack Attachment to Family (P3-F) 16.3%

Lack Rewards for Prosocial Involvement in Family (P5-F) 15.6%

Lack Opportunities for Prosocial Involvement in School (P6-S) 14.9%

Lack Opportunities for Prosocial Involvement in Family(P4-F) 13.5%

Impulsiveness (R16-PI) 12.8%

Community Disorganization (R2-C) 12.1%

Family History of Antisocial Behavior (R9-F) 11.3%

Lack Rewards for Prosocial Involvement in School(P7-S) 10.6%

Lack Social Skills (P10-PI) 8.5%

Lack of Family Supervision and Rules (R6-F) 7.1%

Little Commitment to School (R13-S) 6.4%

Favorable Attitudes Toward Antisocial Behavior (R18-PI) 6.4%

Rewards for Antisocial Involvement (R23-PI) 6.4%

Rebelliousness (R14-PI) 5.7%

Family Conflict (R8-F) 4.3%

Antisocial Behavior (R17-PI) 3.5%

Laws and Norms Favorable to Drug Use (R4-C) 3.5%

Interaction With Antisocial Peers (R20-PI) 2.8%

Perceived Availability of Drugs (R5-C) 2.8%

Parental Attitudes Favorable to Antisocial Behavior (R11-F) 2.8%

Parental Attitudes Favorable to Drug Use (R10-F) 2.1%

Favorable Attitudes Toward Drug Use (R19-PI) 1.4%

Lack a Belief in Moral Order (P11-PI) 1.4%

Friend Use Drugs (R21-PI) 0.7%  
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Table 1c. Risk and Protective Factors 
Tenth Grade 

 
Year 2017

N= 134

Lack Opportunities for Prosocial Involvement in the Community (P1-C) 37.3%

Low Neighborhood Attachment (R1-C) 21.6%

Family History of Antisocial Behavior (R9-F) 20.9%

Community Disorganization (R2-C) 20.1%

Sensation Seeking (R22-PI) 19.4%

Lack Rewards for Prosocial Behavior in the Community (P2-C) 18.7%

Lack Perceived Risks of Drug Use (P8-PI) 14.2%

Interaction With Antisocial Peers (R20-PI) 13.4%

Lack Rewards for Prosocial Involvement in School(P7-S) 13.4%

Little Commitment to School (R13-S) 13.4%

Lack Rewards for Prosocial Involvement in Family (P5-F) 12.7%

Personal Transitions/Mobility (R3-C) 11.9%

Impulsiveness (R16-PI) 11.2%

Laws and Norms Favorable to Drug Use (R4-C) 10.4%

Lack Opportunities for Prosocial Involvement in Family(P4-F) 9.7%

Rebelliousness (R14-PI) 9.7%

Family Conflict (R8-F) 9.0%

Lack Opportunities for Prosocial Involvement in School (P6-S) 9.0%

Lack Attachment to Family (P3-F) 8.2%

Favorable Attitudes Toward Antisocial Behavior (R18-PI) 7.5%

Poor Family Discipline (R7-F) 7.5%

Lack Social Skills (P10-PI) 7.5%

Lack of Family Supervision and Rules (R6-F) 6.7%

Perceived Availability of Drugs (R5-C) 6.0%

Parental Attitudes Favorable to Drug Use (R10-F) 6.0%

Friend Use Drugs (R21-PI) 6.0%

Parental Attitudes Favorable to Antisocial Behavior (R11-F) 6.0%

Favorable Attitudes Toward Drug Use (R19-PI) 5.2%

Rewards for Antisocial Involvement (R23-PI) 5.2%

Lack a Belief in Moral Order (P11-PI) 5.2%

Antisocial Behavior (R17-PI) 3.7%  
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Table 1d. Risk and Protective Factors 
Twelfth Grade 

Year 2017
N= 125

Lack Opportunities for Prosocial Involvement in the Community (P1-C) 32.0%

Low Neighborhood Attachment (R1-C) 31.2%

Lack Rewards for Prosocial Behavior in the Community (P2-C) 28.8%

Sensation Seeking (R22-PI) 24.8%

Family History of Antisocial Behavior (R9-F) 24.0%

Community Disorganization (R2-C) 20.8%

Personal Transitions/Mobility (R3-C) 20.0%

Lack Opportunities for Prosocial Involvement in Family(P4-F) 19.2%

Lack Rewards for Prosocial Involvement in Family (P5-F) 19.2%

Lack Attachment to Family (P3-F) 17.6%

Lack of Family Supervision and Rules (R6-F) 17.6%

Lack Rewards for Prosocial Involvement in School(P7-S) 16.8%

Lack Perceived Risks of Drug Use (P8-PI) 16.0%

Poor Family Discipline (R7-F) 15.2%

Laws and Norms Favorable to Drug Use (R4-C) 14.4%

Favorable Attitudes Toward Drug Use (R19-PI) 14.4%

Family Conflict (R8-F) 13.6%

Parental Attitudes Favorable to Drug Use (R10-F) 13.6%

Little Commitment to School (R13-S) 12.0%

Lack Opportunities for Prosocial Involvement in School (P6-S) 11.2%

Rewards for Antisocial Involvement (R23-PI) 11.2%

Lack a Belief in Moral Order (P11-PI) 11.2%

Parental Attitudes Favorable to Antisocial Behavior (R11-F) 11.2%

Perceived Availability of Drugs (R5-C) 10.4%

Favorable Attitudes Toward Antisocial Behavior (R18-PI) 10.4%

Lack Social Skills (P10-PI) 10.4%

Impulsiveness (R16-PI) 9.6%

Friend Use Drugs (R21-PI) 9.6%

Interaction With Antisocial Peers (R20-PI) 9.6%

Antisocial Behavior (R17-PI) 9.6%

Rebelliousness (R14-PI) 8.8%
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Table 2. Overall Risk 
Proportion of Students by Number of Factors at the At-Risk Level  

N= 145 141 134 125
Grade 6th 8th 10th 12th 

No Factors At-Risk 28.3% 14.2% 16.4% 18.4%

One 26.2% 17.7% 20.9% 10.4%

Two 18.6% 19.1% 16.4% 11.2%

Three 9.0% 9.2% 9.7% 7.2%

Four 4.8% 15.6% 7.5% 10.4%

Five or More 13.1% 24.1% 29.1% 42.4%  
 

Table 3. Bullying 
 

N= 145 141 134 125 
In the past 30 days how many times did you 
verbally threaten or bully someone?                                                  

6th 8th  10th 12th 

None 84.4% 74.8% 83.5% 75.2% 

Once 4.4% 9.3% 8.2% 7.9% 

Twice 3.3% 5.6% 1.0% 4.0% 

Three or more 7.8% 10.3% 7.2% 12.9% 

In the past 30 days how many times were you 
threatened or bullied by someone?                                                       

6th 8th  10th 12th 

None 69.9% 64.6% 79.6% 70.3% 

Once 8.4% 9.1% 4.3% 5.9% 

Twice 6.0% 7.1% 3.2% 4.0% 

Three or more 15.7% 19.2% 12.9% 17.8% 

You see some students making fun of or saying 
cruel thing or pushing and threatening another 
student. What would you most likely do? 

6th 8th  10th 12th 

join the bullying 0.0% 0.0% 0.7% 3.2% 

threaten or push the bully 6.2% 10.6% 4.5% 7.2% 

tell the bully to stop 14.5% 19.9% 29.1% 28.0% 

support the target after bullying is over 2.1% 4.3% 0.0% 5.6% 

tell a teacher or adult 30.3% 23.4% 22.4% 24.0% 

nothing 3.4% 14.2% 10.4% 9.6% 
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Table 4. Behavioral Health Risk Behaviors 
 

N= 63 77 62 69 75 54 68 46 
In the past year have 
you felt depressed or 
sad most days, even if 
you felt OK sometimes? 

6th Grade 8th Grade 10th Grade 12th Grade 

Females Males Females Males Females Males Females Males 

Strongly disagree 21.4% 24.5% 9.6% 37.0% 8.1% 34.4% 10.5% 31.4% 

Disagree 21.4% 40.8% 23.1% 37.0% 35.5% 28.1% 31.6% 25.7% 

Agree 33.3% 24.5% 38.5% 10.9% 32.3% 15.6% 29.8% 22.9% 

Strongly agree 23.8% 10.2% 28.8% 15.2% 24.2% 21.9% 28.1% 20.0% 
Agree/Strongly Agree 57.1% 34.7% 67.3% 26.1% 56.5% 37.5% 57.9% 42.9% 

During the past 12 
months did you make a 
plan about how you 
would attempt suicide? 

6th Grade 8th Grade 10th Grade 12th Grade 

Females Males Females Males Females Males Females Males 

Yes 7.9% 2.6% 11.3% 2.9% 5.3% 7.4% 14.7% 8.7% 

No 92.1% 97.4% 88.7% 97.1% 94.7% 92.6% 85.3% 91.3% 

During the past 12 
months how many times 
did you actually attempt 
suicide? 

6th Grade 8th Grade 10th Grade 12th Grade 

Females Males Females Males Females Males Females Males 

None 95.2% 100.0% 93.5% 97.1% 98.7% 96.3% 91.2% 93.5% 

1 1.6% 0.0% 1.6% 1.4% 1.3% 1.9% 1.5% 2.2% 

2 0.0% 0.0% 3.2% 1.4% 0.0% 1.9% 2.9% 0.0% 

3 or more 3.2% 0.0% 1.6% 0.0% 0.0% 0.0% 4.4% 4.3% 

One or more 4.8% 0.0% 6.5% 2.9% 1.3% 3.7% 8.8% 6.5% 

During the past 12 
months did any attempt 
result in injury, 
poisoning or overdose 
the had to be treated by 
a doctor or nurse? 

6th Grade 8th Grade 10th Grade 12th Grade 

Females Males Females Males Females Males Females Males 

Yes 0.0% 1.3% 0.0% 0.0% 0.0% 0.0% 1.5% 4.3% 

No 100.0% 98.7% 100.0% 100.0% 100.0% 100.0% 98.5% 95.7% 

Have you ever hurt 
yourself by cutting or 
burning yourself when 
you were upset about 
something? 

6th Grade 8th Grade 10th Grade 12th Grade 

Females Males Females Males Females Males Females Males 

Yes 15.9% 10.4% 24.2% 2.9% 16.0% 11.1% 36.8% 8.7% 

No 84.1% 89.6% 75.8% 97.1% 84.0% 88.9% 63.2% 91.3% 
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Table 5. Prevalence of Substance Use 2017 in  
Newark 

  
N= 145 141 134 125 

Alcohol Use (except as part of religion)  6th  8th 10th 12th  
Ever Used  2.1% 19.9% 26.9% 45.6% 

Used in Past 12 Months 2.1% 14.2% 23.9% 41.6% 

Used in Past 30 Days 1.4% 5.0% 11.9% 24.0% 

>5 Drinks at Least Once in Past 30 Days 0.0% 3.5% 5.2% 9.6% 

Cigarette Use 6th  8th 10th 12th  
Ever Used  5.5% 9.9% 15.7% 27.2% 

Used in Past 12 Months 1.4% 3.5% 5.2% 14.4% 

Used in Past 30 Days 1.4% 2.8% 3.0% 8.8% 

Marijuana Use 6th  8th 10th 12th  
Ever Used  0.7% 5.7% 17.2% 36.8% 

Used in Past 12 Months 0.7% 4.3% 14.2% 28.8% 

Used in Past 30 Days 0.7% 3.5% 9.7% 20.8% 

Heroin & Pain Killers Use 6th  8th 10th 12th  
Used in Past 12 Months 0.0% 0.7% 2.2% 2.4% 

Used in Past 30 Days 0.0% 1.4% 0.7% 1.6% 

Other Drug Use 6th  8th 10th 12th  
Ever Used Other Drug 4.1% 5.0% 4.5% 8.0% 

Used ANY in Past 12 Months 0.7% 2.8% 2.2% 4.8% 

Cocaine 0.0% 0.7% 2.2% 0.8% 

Cough/Cold Medicines 0.7% 1.4% 2.2% 0.8% 

Crack 0.0% 1.4% 0.7% 0.8% 

Ecstasy 0.0% 0.7% 2.2% 2.4% 

Heroin 0.0% 0.7% 0.7% 1.6% 

Inhalants 0.0% 0.7% 1.5% 0.0% 

LSD/Psychedelic 0.0% 0.7% 2.2% 0.8% 

Meth 0.0% 0.7% 0.7% 0.8% 

Steroids 0.0% 0.7% 0.7% 0.0% 

Uppers/Amphetamines 0.0% 0.7% 1.5% 0.0% 

Pain killers such as Vicodin/Oxycontin 0.0% 0.7% 2.2% 1.6% 

Other Prescription 0.0% 2.1% 2.2% 0.8% 

Over the counter drugs 0.0% 2.1% 2.2% 0.8% 

Edible Marijuana 0.0% 1.4% 2.2% 4.0% 

Other 0.0% 2.1% 1.5% 0.8% 
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Table 5. Prevalence of Substance Use 2017 in 
Newark 

N= 145 141 134 125 
Other Drug Use 6th 8th 10th 12th 
Used ANY in Past 30 days 0.7% 2.1% 1.5% 2.4% 

Cocaine 0.0% 0.7% 1.5% 0.8% 

Cough/Cold Medicines 0.7% 0.7% 0.7% 0.8% 

Crack 0.0% 0.7% 0.7% 0.8% 

Ecstasy 0.0% 0.7% 1.5% 1.6% 

Heroin 0.0% 0.7% 0.7% 0.8% 

Inhalants 0.0% 0.7% 0.7% 0.0% 

LSD/Psychedelic 0.0% 0.7% 1.5% 0.8% 

Meth 0.0% 0.7% 0.7% 0.8% 

Steroids 0.0% 0.7% 0.7% 0.0% 

Uppers/Amphetamines 0.0% 0.7% 0.7% 0.0% 

Pain killers such as Vicodin/Oxycontin 0.0% 1.4% 0.7% 1.6% 

Other Prescription 0.0% 1.4% 0.7% 0.8% 

Over the counter drugs 0.0% 1.4% 0.7% 0.0% 

Edible Marijuana 0.0% 1.4% 1.5% 2.4% 

Other 0.0% 1.4% 0.7% 0.8% 



 

Attachment F)  
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Blessings in a Backpack is a 501 C (3) non-profit organization currently feeding over 89,000 children in nearly 1100 
schools in 47 U.S. states and the District of Columbia. The program is a hybrid of private sector funding and public 
partnership carried out in schools. We are feeding the future of America, one school at a time. 

Blessings in a Backpack mobilizes communities, individuals, and resources to provide food on the weekends for 
elementary school children across America who might otherwise go hungry. 

In December 2014, we adopted this national program locally. We began by sending home food with 20 local school 
children at Newark’s Lincoln school. We were fully funded in the beginning by our own donations and a $1,000 donation 
from one local business owner.  

As word of the program spread we quickly began to add more children in Lincoln School, then Kelley School and then 
Perkins school. For the remainder of the 2014/2015 school year food was sent home to about 75 children total in the 
three schools. That summer we also packed over 500 bags for children in summer school. 

In the 2015/2016 school year we expanded in our current schools and then to Middle School and Roosevelt School. The 
program began to really take hold and in the 2016/2017 school year we sent home 225 bags weekly to children in 
Newark, NY. 

It takes approximately $25,000 annually to fund our program. We purchase all food from local food bank Foodlink at 
reduced rates and have received a few small grants to help supplement our budget through Foodlink.  
We have had the opportunity to apply for grants through the National Blessings office and were awarded $2,500 last 
year through the Dale Jr. Banana and Mayo Sandwich campaign. In 2017 we will receive $3,700 from the Wayne 
County Community Endowment Fund. We also raised $1,000 in 2017 through the Bill and Melinda Gates Matching 
Facebook Fundraising Campaign.  
We have also worked with many local businesses: 
Doug Kent’s Rose Bowl Lanes, Colacino Electric Supply, Tommy Boy’s Bar, Lyons National Bank, Tradition Chevy 
Newark, TC Verizon, Finger Lakes Dental Care, Super Gen Products, The Apple Shed, Reed Eye Associates, Alex and 
Ani Victor NY Store, Market Alternatives LLC, Superior Trucking, Wegmans Newark Store, Apex Medical Marketing, 
Newark Wal-Mart, Newark Family Dental, Cannery Row Chiropractic, Marshall Exteriors and Garlock Sealing 
Technologies. 

We also have wonderful partnerships with Newark Lincoln School PTA, Kelley School Kelley Cares Club, Newark 
Rotary, Newark Charity Shoppers, Empire State Salvation Army, Village of Newark, United Methodist Church of Newark, 
Newark Crop Walk local Girl Scout and Boy Scout troops, 4-H clubs as well and 100’s of residents who have donated 
food, time and money to our program.  

In early 2015 we held a “Tail Gate Party Fundraiser” that raised approximately $1,800, in May 2016 we raised $2,600 
with a dart tournament. We have also raised money with t shirt sales, food drives, and jewelry parties.  

In 2018 we plan to host a Wine Soiree in the Village in hopes to attract approximately 700 attendees and raise about 
$10,000 after expenses.  

800-872-4366 • 4121 Shelbyvi l le Road • Louisvi l le, Kentucky 40207 • www.blessingsinabackpack.org  

http://www.blessingsinabackpack.org/
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339 East Avenue, Suite 200, Rochester, NY 14604    P: 585.385.7417    F: 585.546.1634 

Agenda 

South Main Street Reconstruction 

Progress Meeting 

 

Date:    May 17, 2017 

Time:    3:00pm – 4:00pm   

Location:  Village of Newark Office 

RE:    South Main Street Reconstruction – PIN 4754.94 
    Lu Project No. 2324‐01 

 
Purpose 
 The purpose of this meeting is to provide continued coordination between the Village and the 
Consulting Firms who are designing the infrastructure improvements for the South Main Street 
Reconstruction project and to provide the Village with a progress update for the project. 
 
Consulting Firms represented on the Design Team: 
 MRB Group – Sanitary Sewer Improvements (Betterment) 
 LU Engineers – Highway Reconstruction Improvements (TIP Funded) & Water Main improvements 

(Betterment) 
 EDR – Streetscaping, Landscaping and Street Lighting Improvements (Subconsultant to Lu 

Engineers for Highway Reconstruction) 
 
Agenda 
I. Highway Reconstruction Improvements (updates & coordination) 

A. On Street Parking configuration 
B. Streetscape Enhancements, Pedestrian Scale Lighting, Landscaping Plantings and Gateway 

Feature 
 Village Stakeholder Meetings for Concept Presentation and Village Selections 

II. Betterment Infrastructure Improvements & Coordination 
A. Sanitary Sewer 
B. Water Main  

III. Future Coordination Meetings (schedule/topics) 
 



339 East Avenue, Suite 200, Rochester, NY 14604    P: 585.385.7417    F: 585.546.1634 

Date:    May 17, 2017 

Time:    3:00pm – 4:30pm

Location:  Village of Newark Office 

RE: South Main Street (Route 88) Highway Improvements 

PIN 4754.94 

Village of Newark, Wayne County 

Lu Project No. 2324‐01 

In Attendance:  See attached sign‐in sheet

The purpose of this meeting was to provide continued coordination between the Village and the Consulting 
Firms who are designing the infrastructure improvements for the South Main Street Reconstruction project and 
to provide the Village with a progress update for the project. 

Consulting Firms represented on the Design Team: 

MRB Group – Sanitary Sewer Improvements (Betterment) 

LU Engineers – Highway Reconstruction Improvements (TIP Funded) & Water Main improvements (Betterment) 

EDR – Streetscaping, Landscaping and Street Lighting Improvements (Subconsultant to Lu Engineers for Highway 
Reconstruction) 

The following is a summary of the discussion: 

I. STREETSCAPE DESIGN & PEDESTRIAN  LIGHTING REVIEW 

A. Pedestrian Lighting  

a. EDR presented pedestrian lighting pole and luminaries recommendations to the Village (refer to

the attached handouts).

b. The Village liked the recommended assembly, but were concerned the CPR Chesapeake base

was too narrow and would be more difficult to maintain (small hand hold). They felt the CHI

Charleston might be a better option and more closely resemble their existing lights.

c. The Village liked the idea of an all‐aluminum assembly and noted their current fiberglass poles

and bases were deteriorating and failing.

d. The Village agreed that black is the preferred color, and would like GFI electric outlets, flower

basket holders, and banner holders. All heights and locations (project length or just CBD) to be

determined.

e. The group discussed the intent of the pedestrian lighting: Is it for pedestrians only or street

lighting as well? The Village has had complaints about poor lighting on Main Street and wants to

make sure the issue of clearly seeing pedestrians is resolved with this Improvement Project. EDR

will investigate options for providing sufficient illumination at pedestrian crossings.
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f. All lighting options will be reviewed at a June/July public meeting before final decisions are

made. It was discussed that three (3) lighting assemblies would be presented for review and

comment, including:

1. Option 1 – the recommended assembly with a Charleston base

2. Option 2 – an assembly similar to the shepherd’s hook lights installed at the canal park.

3. Option 3 – an assembly contrasting options 1 and 2.

B. Streetscape Materials 

1. EDR presented hardscape options (refer to the attached handouts).

2. The Village liked pavers and brick (brick is currently on Route 31), concrete and colored

concrete, and exposed aggregate. Stamped concrete is not favored for durability concerns.

3. Crosswalk treatments were discussed. Elevated crosswalks were decided against, but treating

crosswalks with a specialty pavement, asphalt stamping (per Geneva), or ladder style high

reflective striping were favored options.

C. Gateway Sign 

1. EDR presented gateway feature sign concepts (refer to the attached handouts).

2. The spot south of the village is the confirmed location for the gateway feature.

3. The Village liked the incorporation of canal themes into the sign, but would also like to see a

rose themed option for public comment /review.

4. The Village would like lighting for the sign using possibly solar or an electric line stubbed form

BOCES.

D. Landscape Plan Concepts 

1. EDR presented landscape plan concepts from Center Park to the CBD (see handouts).

2. Overall goals of maximizing pedestrian zone space, comfort, ADA compliance and safety were

presented.

3. On‐street ADA parallel parking bump‐ins, as well as, incorporating a buffer zone at the curb line

to mitigate grade issues near the Miller Street intersection was presented. It was

communicated that the grading in this area is still being worked out and options for best

dealing with grade changes from street parking to business entrances, while remaining ADA

compliant, could include: steeper hardscape, planting beds, and/or step(s).

4. The median between Church and Miller Street was discussed. The Village might be interested

in having a raised median with trees for a short section that would still allow bank drive thru 

customers to make a left on Main Street. 

5. Sight issues for vehicles making a left from Church Street onto Main Street was discussed. The

Village is concerned the stop line on Church Street is too far back for drivers to see northbound

traffic on Main Street. It was discussed that by having narrower, more organized, traffic lanes

that the left‐hand turn will be made easier. The sight lines in this area should remain clear with

proposed improvements.
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II. VILLAGE UTILITIES DESIGN ‐ REVIEW

A. Sanitary Sewer Replacement Betterment

1. MRB discussed the progress of their replacement sanitary sewer design work for the project.

The design BID Documents are about 75% completed. MRB has a scheduled meeting with the

Village this week to review the current Design Plans and Specifications.

2. MRB stated that they are presently contracting with a surveyor and televising contractor to

record the locations of all sanitary sewer laterals within the project limits. Also the surveyor will

provide the needed mapping for the locations of the proposed sewer pump stations. MRB will

coordinate with the Village who will clean the sanitary sewers before the televising is scheduled.

3. MRB stated that they have submitted to the Village the SEQR documentation for the Village

utility improvements (Sanitary Sewer & Water Main Replacements) added to the project as

betterments. The Village will review these documents and sign off on the SEQR. MRB will

provide their SEQR submittal to Lu Engineers for their records also.

4. MRB stated that over the next couple of weeks they will complete the required Engineering

Report for submittal to the DOH providing the engineering analysis for the justification to upsize

the Village Water Main replacement pipe to 16” as part of this project.

5. MRB will coordinate with Lu Engineers over the next month to eliminate any potential design

conflicts between the Sanitary Sewer, Storm Sewer and Water Main replacements as part of this

project.

B. Water Main Replacement Betterment.  

1. Lu Engineers discussed the progress of their replacement water main design work for the

project. The design BID Documents are about 75% completed. Lu Engineers will schedule a

meeting with the Village Department of Public Works this week to review the current Design

Plans and Specifications.

2. Lu Engineers asked the Village about their position concerning a location within the CBD where

multiple buildings are currently using the same water service. The Village would like these

buildings to each have their own water service. The Village will meet with these building owners

to ensure that they are informed and prepared to provide the locations where the new services

will be connected.

The Village has since drafted a letter to be sent to the business owners at this location informing

them of the project and requesting their response to coordinate how they would like to connect

to the replacement water main service the Village provides as part of the project.

3. Lu Engineers is currently contracting with a surveyor to provide the needed mapping for water

main improvements as discussed outside the current project limits for the reconstruction

project. This mapping should be completed over the next few weeks.
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III. HIGHWAY RECONSTRUCTION IMPROVEMENTS (COORDINATION AND UPDATES) 

1. The Village requested that Lu Engineers connect the existing on‐street drainage on South Main Street 

south of Rose Drive to the proposed system designed for north of Rose Drive as part of this project. 

This existing drainage system now connects to an existing Village owned and maintained 24” VCP 

storm sewer that runs behind the houses on the west side of Main Street until it connects to the 

system on Maple Avenue that eventually outlets west to an open ditch running north through Perkins 

Park. The 24” VCP that runs behind the houses described above is in reportedly poor condition and 

cause flooding in the general area. Lu Engineers will redesign the proposed storm sewer to meet the 

Village request. In addition the proposed storm sewer system will upsize the new pipes headed north 

on South Main Street and then west on Maple Avenue to accommodate the increased flows until it 

connects to the manhole on Maple Avenue that receives the existing 24” VCP described above.  

Lu Engineers has since visited the site with the project Surveyors to determine the existing storm 

sewer piping system in these locations. Lu Engineers will schedule a meeting with the Village Public 

Works Department to review the site visit findings and discuss the proposed design to address the 

Village’s request stated above. 

IV. MPT DETOUR CONSIDERATIONS 

The following discussion for MPT during Construction was tabled for future meetings. Lu Engineers will 

work with the Village over the next two months to discuss the Maintenance and Protection of Traffic 

Scheme during Construction (MPT). The two methods under consideration are utilizing a Detour during 

construction to route traffic around the construction zone or utilizing alternating one‐way traffic in the 

construction zones. Local traffic will need to have access at all times during the duration of project. The 

Construction Activities sequencing will be considered in the overall MPT scheme. The MPT must be 

approved by the Village representative to ensure the Village’s concerns are always addressed. 

V. FUTURE COORDINATION MEETINGS SCHEDULE 

These progress meetings will be scheduled on a bi‐weekly basis. The next meeting is scheduled on May 

31st , Wednesday at 3pm. 

This document represents the author’s understanding of the proceedings.  Please contact Jonathan Ottman 
at 585.385.7417 x239 or via e‐mail at jottman@luengineers.com if there are any misrepresentations. 

Respectfully, 

  Jonathan Ottman, P.E. 
   

cc:  Attendees 
 



 

Attachment H)  
Climate Smart 

Resolution 

  



Motion Trustee Bendix moved and Trustee Schober seconded that: 

WHEREAS, the Village of Newark (hereinafter "local government") believes that climate 

change poses a real and increasing threat to our local and global environments and is 

primarily due to the burning of fossil fuels; and 

WHEREAS, the effects of climate change will endanger our infrastructure, economy and 

livelihoods; harm our farms, orchards, and ecological communities, including native fish and 

wildlife populations; spread invasive species and exotic diseases; reduce drinking water 

supplies and recreational opportunities; and pose health threats to our citizens; and 

WHEREAS, we believe that our response to climate change provides us with an 

unprecedented opportunity to save money, and to build livable, energy-independent and 

secure communities, vibrant innovation economies, healthy and safe schools, and resilient 

infrastructures; and 

WHEREAS, we believe the scale of greenhouse gas (GHG) emissions reductions required 

for climate stabilization will require sustained and substantial efforts; and 

WHEREAS, we believe that even if emissions were dramatically reduced today, 

communities would still be required to adapt to the effects of climate change for decades to 

come, 

IT IS HEREBY RESOLVED that the Village of Newark, in order to reduce greenhouse gas 

emissions and adapt to a changing climate, adopts the New York State Climate Smart 

Communities Pledge, which comprises the following ten elements: 

1. Pledge to be a Climate Smart Community.

2. Set goals, inventory emissions, plan for climate action.

3. Decrease community energy use.

4. Increase community use of renewable energy.

5. Realize benefits of recycling and other climate-smart solid waste management

practices.

6. Reduce greenhouse gas emissions through use of climate-smart land-use tools.

7. Enhance community resilience and prepare for the effects of climate change.

8. Support development of a green innovation economy.

9. Inform and inspire the public.

10. Commit to an evolving process of climate action.



 







 

Attachment J)  
Village of Newark 

Comprehensive Plan 
 



VILLAGE OF NEWARK RESOLUTION 
Downtown Revitalization Initiative: Round Two 

Resolution of Support for Grant Application from the Village of Newark, 
for the New York State Downtown Revitalization Initiative: Round Two 

Motion Trustee Bendix, seconded Trustee Schober the following: 

WHEREAS, the Village of Newark Board of Trustees, Wayne County, supports the 
submission of the Downtown Revitalization Initiative: Round Two, (DRI) application on 
behalf of the Village, to be submitted to the Finger Lakes Regional Economic Development 
Council; and 

WHEREAS, the DRI grant funding is a $10 million award to advance New York’s downtown 
centers to selected communities who will be required to complete a Strategic Investment 
Plan with a result to renew investment, increase local tax base and further sustain and 
build upon regional economic development initiatives; and 

WHEREAS, The Village of Newark if awarded, will use this funding to enhance the 
community’s comprehensive plan vision, to revitalize the downtown area through various 
economic development projects as well as initiatives, ensuring a high quality of life for 
future generations; and 

WHEREAS, The Village of Newark is an outstanding candidate for the DRI based on their 
implementation-ready projects, strong community involvement,  and strategic 
coordination that align with the community’s vision for a resurgence in this diverse urban 
area; and 

NOW, THEREFORE BE IT RESOLVED, the Village of Newark, Wayne County, supports the 
submission of a DRI Application on behalf of the Village; and  

THEREFORE, BE IT FURTHER RESOLVED, that the Village of Newark recognizes and fully 
supports the submission of a Downtown Revitalization Initiative Application on behalf of 
the Village. 
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