
 
2017 DRI Application                                                                                                                                                 1 | P a g e  
 

Downtown Revitalization Initiative 

Application Template 
Applications for the Downtown Revitalization Initiative will be received by the Regional Councils. Applicant 
responses for each section should be as complete and succinct as possible. Applications must be received by the 
Mid-Hudson Regional Economic Development Council by 4:00 PM on June 14, 2017.  Submit your application as 
a Word Document to NYS-MidHudson@esd.ny.gov.  

 
BASIC INFORMATION 
Regional Economic Development Council (REDC) Region: Mid-Hudson  
Municipality Name:  New Rochelle 
Downtown Name:  Downtown New Rochelle 
County:  Westchester 
 

Vision for Downtown.  
 
The City of New Rochelle has embarked on the most ambitious downtown development plan in the 
Hudson Valley: a sweeping $6.7 billion public-private initiative that aims to create 6,370 new housing 
units, more than 2 million square feet of new office space, and over 12 million square feet of total 
new construction in a compact, walkable, transit-served, mixed-use district, exemplifying 
sustainable, smart growth principles and reflective of New Rochelle’s remarkable demographic and 
socio-economic diversity. 
 
The downtown development plan was the result of a planning process that included goals of 
generating jobs and career opportunities for City residents; improving streetscapes and creating a 
pedestrian friendly “walkable” environment; fostering a sense of safety and security; and leveraging 
the proximity and accessibility of the Transit Center. It is estimated that 19,710 jobs annually will be 
created during the 10-year construction period. In addition to the downtown development, the City 
wants to ensure that all New Rochelle residents have access to the job opportunities and the other 
amenities available in the vibrant, pedestrian friendly and transit accessible environment being created 
downtown. 
 
We believe our vision is perfectly aligned with the Mid-Hudson Regional Economic Development 
Council’s vision for the region’s future, which is one “in which our urban centers are transformed into 
vital, attractive places for our businesses and millennial talent to locate. A future in which our region is 
home to thriving businesses in a variety of industries. A future in which our valley is a popular and 
internationally-known tourist destination. We call this vision LIVE, WORK, PLAY.” 
 

Justification. Provide an overview of the downtown, highlighting the area’s defining 
characteristics and the reasons for its selection. Explain why the downtown is ready for 
Downtown Revitalization Initiative (DRI) investment, and how that investment would 
serve as a catalyst to bring about revitalization.  
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New Rochelle’s central location, unrivaled transit access, respected higher educational institutions, 
outstanding schools, and diverse human and physical characteristics give the city significant achievable 
potential to be a thriving live-work-play magnet for millennials and other professionals – enhancing the 
competitive position of our region as a whole.  Reviving our downtown is the key to this larger 
objective. 
 
New Rochelle’s pioneering development framework lays a clear, predictable path for successful 
investment, with three core components: (1) a master development partnership with a capable, well-
capitalized private sector team; (2) a progressive form-based zoning code that combines flexible use 
standards with prescriptive design requirements and community benefit bonuses; and (3) a completed 
generic environmental review that greatly reduces financial and procedural impediments to 
development.  
 
Since the adoption of this framework, eight private development projects in the downtown overlay 
zone (“DOZ”) have received site plan approval with approximately 1,000 residential units, 50,000 
square feet of retail space and 85 affordable housing units. Three projects have already broken ground 
for construction. This is an exciting start to the downtown revitalization.  
 
However, the downtown has not yet attracted the broad, sustained investment necessary to achieve 
its potential as a regional engine of cultural, office, retail, restaurant, entertainment and mixed-income 
residential development and remains far short of its potential. Nodes of successful activity are too 
widely-dispersed to ignite the downtown economy as a whole.  Uses are imbalanced, with insufficient 
commercial and office presence.  And local consumer demand is not fully captured within New 
Rochelle’s borders because of inadequate retail options. 
 
Moreover, many specific projects are still challenged by marginal economics, dependency on a low 
interest rate environment, and/or limited access to financing.  State assistance through the DRI will be 
essential to overcoming these impediments, sending a positive signal to the marketplace, and 
enhancing the viability of beneficial private development. 
 
In other words, New Rochelle is both (1) in need of DRI funding to ensure and accelerate the 
successful transformation of its downtown; and (2) uniquely positioned to take immediate 
advantage of State assistance by leveraging State dollars for maximum positive impact, thanks to the 
framework noted above and for reasons further described in this application. 
 
Finally, New Rochelle’s planning and development framework can be replicated in other 
communities, allowing our city to serve as a powerful regional model. 
 

DOWNTOWN IDENTIFICATION 

This section should be filled out with reference to the list of desired attributes for 
participation in the DRI as set forth in the DRI program description.  
1) Boundaries of the Downtown Neighborhood.  



 
2017 DRI Application                                                                                                                                                 3 | P a g e  
 

 



 
2017 DRI Application                                                                                                                                                 4 | P a g e  
 

 

New Rochelle’s unique and innovative Downtown Overlay Zone (DOZ) defines the boundaries of a 279-
acre compact, walkable, transit-served district and includes, but is not limited to: 
• Six overlay zones that allow varying uses and densities depending on the walking distance to the 

New Rochelle Transit Center. 
• A historic, pedestrian-scaled Main Street, with largely continuous street-level activity, suitable for 

preservation, enhancement and reinvestment. 
• The lower North Avenue corridor, New Rochelle’s primary north-south arterial, suitable for 

complete-street mobility and enhanced links to Iona College and Montefiore Hospital. 
• Multiple publicly-owned properties that are suitable for redevelopment.  
• New Rochelle’s Public Library, the most visited library in the Westchester Library system. 
• Ruby Dee Park, a centrally located one-acre open space that is home to a weekly farmer’s market 

and multiple outdoor cultural events. 
• 1960s-era urban renewal sites with significantly-sized footprints that can be repositioned according 

to modern planning standards. 
• A lively arts and restaurant scene, with potential for significant expansion. 
• Nearly 600 businesses, employing an estimated 10,000 workers. 
• Approximately 9,000 highly-diverse residents, of which more than 50% are non-white and 

approximately 28% are foreign born. 
• A busy transit center served by Metro North, Amtrak and Bee-line Buses and utilized by well over 2 

million passengers per year, all within walking distance of the entire DOZ. 
• A newly created Arts and Cultural District, that also encompasses adjacent light industrial areas 
 
Our map also highlights the Concentration Areas identified in the 2017 Fair Housing Assessment, which 
are areas that need to be better connected and integrated into the downtown; and the planned 
Complete Streets network that will provide some of the needed connections for these areas as well as 
connecting all the neighborhoods throughout the City. 
 

2) Catchment area. Outline why the downtown, or its catchment area, is of a size 
sufficient to support a vibrant, year-round downtown, with consideration of whether 
there is a sizeable existing or increasing population within easy reach for whom this 
would be the primary downtown destination.   

 
Because of downtown New Rochelle’s large and rapidly growing on-site population base, central 
location, and exceptional transit connectivity, the area is positioned to have a substantial regional 
impact encompassing the Westchester Sound Shore, the Westchester southern tier, central 
Westchester, and New York City.  
 
Growing Population Base:  After several decades of declining population, New Rochelle’s population 
has grown to its highest level ever during the past 2 decades, from 67,265 in 1990, to 77,062 in 2010, 
to an estimated 79,557 today.  Growth has been especially pronounced in the downtown area, where 
approximately 1,500 new housing units have been constructed in the past twenty years. Build-out of 
the 6,370 units in the DOZ will bring an additional 12,000 residents to the downtown. 
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Concentration Areas: The City’s 2017 Fair Housing Assessment identified 21 block groups in and 
adjacent to the downtown, that qualify as “concentration areas.” These are blocks groups with a higher 
percentage of both non-White residents and households classified as low- and moderate-income by 
HUD than the citywide rates. Between 2000 and 2015, New Rochelle’s “concentration area” has grown both 
in terms of population and racial and ethnic diversity. 
 
Transit Access:  Multiple modes of access are provided through several New England Thruway and 
Hutchinson River Parkway exits, a bustling Transit Center with Metro-North service to Grand Central, 
the only Amtrak stop between Penn Station and Stamford, and regional Bee-line bus service.  When 
MTA completes its Penn Access capital project, New Rochelle will boast the closest station to New York 
City with direct access to Manhattan’s east and west sides, as well as connections to 4 new stations in 
the Bronx. In addition, New Rochelle is currently in the planning stages for a Downtown Circulator Bus 
transit system to link residents and employment centers to retail, transit and recreational destinations 
as well as a bike share program that will allow better use of the planned complete streets network. 
 
Central Location:  New Rochelle is close to everything.  New York City, Stamford, White Plains, 
LaGuardia, and Westchester Airport are all within 20 miles and within a 30-minute travel time of 
downtown New Rochelle, with multi-modal transportation options available to each.  As such, millions 
of people can easily and affordably access New Rochelle as workers, customers, or visitors, while 
residents enjoy easy access to everything in the area. 
 
The following additional factors will further aid in the redevelopment of downtown New Rochelle 
and/or amplify the positive effect of successful development: 
 
Institutional Links:  New Rochelle is home to three colleges – Iona College, the College of New Rochelle 
and Monroe College, the last located within the DOZ.  In addition to fostering a population of well-
educated young professionals, all three institutions have worked in close partnership with the City and 
provide year-round demand for student housing, amenities, and retail for their 11,000 students.   
 
Montefiore Hospital, located immediately to the west of New Rochelle’s downtown, is the City’s 
largest private employer, serves as a potential engine for medical office development, and has plans to 
open a new nursing school. 
 
Waterfront Proximity:  The Long Island Sound shore is within walking distance of New Rochelle’s 
downtown, and the potential exists for greater synergy between the shoreline, urban downtown core, 
and transit center, further enhancing live, work and play opportunities.  The City’s anticipated 
redevelopment of Echo Bay, which most directly connects downtown to the shoreline, will emphasize 
and activate these links.  (After a period of setbacks, the Echo Bay project is back on track, with the City 
Council’s unanimous approval of a new location for New Rochelle’s Public Works Operation Center, 
which is presently sited on Echo Bay, where it impedes redevelopment.) 
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3) Past Investment, future investment potential.  
 

New Rochelle has benefited from significant public and private investment in recent decades, which 
has established conditions necessary to or supportive of further growth.  The following past or 
anticipated investments are associated with or relevant to New Rochelle’s downtown development 
plan: 
 
Private Development: 
• Recent:  In 1999, New Roc City was built on the site of the former New Rochelle Mall and a number 

of large-scale apartment and condominium developments were completed in the 2000s. 
Revitalization efforts throughout the 1990s and 2000s have paved the way for redevelopment of 
the Downtown. 
Ongoing:  Through June of 2017, eight private development projects received site plan approval in 
the DOZ with approximately 1,000 residential units, 50,000 square feet of retail space and 85 
affordable housing units. These projects represent over $250 million in private investment. 

• Master Developer:  The City’s Master Developer is expected to invest over $300 million in their first 
two projects and over $1 billion through full buildout of their projects over the next 10 years. 

• Waterfront: MOU recently executed for a $150 million project at Echo Bay/Pratt Landing, creating 
an exciting mixed-use waterfront destination. 

 
Public Assets & Infrastructure: 
• Capital Budget: The City’s newly adopted 10-year capital plan includes $150 million in 

infrastructure investment, focusing on key priorities such as roadway & sidewalk improvements, 
economic growth & business development, neighborhood resiliency, and parks & natural 
resources.  

• Fair Share Mitigation Fund:  $25.8 million is expected to be generated in developer fees to fund 
one-time capital and infrastructure needs associated with the 10-year downtown build-out. 

• Public Parking:  The City expends over $1 million annually on the capital and maintenance 
requirements for its public parking garages and has invested $1 million in a new municipal metering 
system to improve public parking.  

• Wastewater Treatment: In 2016, a $250 million upgrade to the New Rochelle Water Resource 
Recovery Facility (WRRF) was completed, the largest public works project in the county’s history. 
The plant’s capacity was increased from 13.6 MGD to 20.6 MGD, a 51 percent improvement. 

• North Avenue Bridge Replacement: $7 million commitment from NYSTA to replace the aging North 
Avenue Bridge located at a critical downtown gateway and to improve pedestrian and vehicular 
mobility. 

• Broadband Kiosks:  Installation will begin in 2017 of approximately 25 high-speed broadband kiosks 
to provide free high speed broadband service and information portals through the downtown.   

 
Transit & Transportation 
• Two-Way Conversion:  $14 million investment to facilitate a conversion from a one-way to a two-

way traffic circulation system for US1, which splits and bisects downtown New Rochelle.  Funds 
secured from federal, state, and local sources.   
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• Penn Access:  MTA capital investment will afford New Rochelle commuters with the closest station 
to Manhattan with direct service to the east and west sides of Manhattan and will provide 
commuting options to/from the Bronx.   

 
Planning, Programming, and Services 
• First Source Training & Employment: To maximize employment opportunities sparked by ongoing 

revitalization, the City of New Rochelle has partnered with Westhab and STRIVE to implement a 
multi-tiered job placement and training program. The program’s goal is to create employment 
opportunities for City residents who are currently not employed or in school. This initiative is an 
integral component of New Rochelle’s economic opportunity and non-discrimination policies, and 
is funded through the community benefits funds agreement with developers at no cost to 
taxpayers.  

• Complete Streets Concept Plan:   A Complete Streets Policy was adopted by the New Rochelle City 
Council in 2012 for both Complete Streets and Sustainable Complete Streets to safely 
accommodate all users of roadways, including pedestrians, cyclists and transit riders. Complete 
streets policies are intended to draw from current street design criteria and guidelines while 
remaining context sensitive and flexible. The Complete Streets policy guides transportation 
planners and engineers to design and operate the entire right of way to enable safe access for all 
users, regardless of age, ability or mode of transportation. The Sustainable Complete Streets policy 
integrates green street design and green infrastructure. Ultimately, the policy is meant to ensure 
that principles of complete and sustainable streets are considered when roadways and new 
developments are designed and rehabilitated. 

• Transit Connectivity Strategy: Initiate a downtown circulator transit service (MobileNR) to connect 
downtown destinations, major employers, civic centers, downtown retail and restaurants, the 
transit center and adjacent neighborhoods. A feasibility study is being completed this year, which 
will put the City in a position to take steps to launch the service. 

• Pedestrian Connectivity Strategy: By promoting stronger pedestrian connections to the transit 
center, enhanced sidewalks, improved streetscapes, mid-block pedestrian ways, improved 
crosswalks, better pedestrian oriented street lighting Downtown New Rochelle can reduce its 
dependence on automobiles and create a more cohesive and desirable destination. The form based 
code in the DOZ, which requires buildings to improve the pedestrian experience, will help in 
creating such a pedestrian friendly environment with each development that is built. 

 
Culture 

 Interactive Digital Environments Alliance (IDEA) New Rochelle, an Arts and Technology initiative 
that brings together City government, the Business Improvement District, academic and cultural 
institutions, and a variety of private-sector experts. IDEA aims to integrate virtual reality, 
augmented reality, motion capture technology, and molecular gastronomy into new performance, 
exhibit, and dining space throughout the downtown, with the potential to incubate new businesses 
and establish a unique niche for New Rochelle. 

 Black Box Theater:  $1.6 million investment in a new black-box theater, sited at the ground level of 
a new 28-story residential tower that began construction in 2016.  The new Black Box Theater will 
be enabled with motion-capture technology, allowing artists to digitally record the movements of 
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performers. The digital models developed with this data can be used in the production of 
animations for film, television, games, virtual reality experiences, and augmented reality 
applications. 
 

Academia/Institutional 
• Iona College has made investments both on and off campus. In January of 2014, the Board of 

Trustees approved a new campus master plan that included the development of a new seven-story 
residence hall with commercial space on the ground floor (construction completed), a new School 
of Business building, expansion and renovation of the science building, building a performing arts 
venue, and renovating the Hynes Athletic Center.  In 2015, the Iona Forever initiative was launched, 
with the goal of raising $150 million to build out the master plan. They have already raised more 
than half of their goal. The economic impact of Iona College on New York state is estimated to total 
$258 million annually.  

• Monroe College is expanding in New Rochelle and is partnering with a private developer on a $14 
million,  300+ bed dormitory project in the DOZ. Monroe College is a for-profit college with 
campuses located in downtown New Rochelle, New York City, and St. Lucia. The New Rochelle 
campus is located in the downtown area where it provides housing for over 1,000 students in 
sixteen separate dorm buildings. The campus also includes six academic buildings, including a state 
of the art Culinary Arts Center. 

• Montefiore New Rochelle Hospital (formerly Sound Shore Medical Center) is the City’s largest 
private employer. Acquired by New York’s Montefiore Medical Center in 2013, the Center has 
become a premier academic medical center and the University Hospital for the Albert Einstein 
College of Medicine. Montefiore New Rochelle Hospital is a 242-bed, community based teaching 
hospital providing primary, acute and emergency care. The ten-building hospital campus is located 
approximately 0.25-miles from the New Rochelle Transit Center and Downtown. 
 

Future Investments Needed/Desired, But Not Yet Funded Include: 
• Train station upgrades to accomodate increased traffic due to  population increases and 

employment opportunities, as well as the future Penn Station Access.  
• Expansion of North Avenue Bridge over I-95 to include open space and improved pedestrian 

circulation and to help reconnect divided parts of the City. 
• $2 million funding gap for two-way traffic conversion of downtown road network. 
• Improve connectivity within the DOZ and to nearby employment centers, health care facilities, 

educational institutions, and recreational amenities by implementing: 
o complete streets 
o bikeshare program 
o bus shuttle loops 
o improved pedestrian connections. 

• Additional and enhanced open space in the downtown and at the nearby waterfront. 
• Implementation of the Interactive Digital Environments Alliance (IDEA) New Rochelle, an Arts and 

Technology initiative that brings together City government, the Business Improvement District, 
academic and cultural institutions, and a variety of private-sector experts.  
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4) Recent or impending job growth. Describe how recent or impending job growth 
within, or in close proximity to, the downtown will attract professionals to an active 
life in the downtown, support redevelopment, and make growth sustainable in the 
long-term.  

 
Currently, New Rochelle’s downtown area, together with immediately proximate institutions and 
businesses, already supports an estimated 15,000 jobs and is well-positioned to both spur and benefit 
from regional employment growth.  New Rochelle’s downtown development plan is projected to 
create over 19,000 jobs over the 10-year construction period, with construction jobs accounting for 
roughly 3,000, and the remainder in the retail, restaurant, hotel, and office industries.  

 
Furthermore, New Rochelle’s proximity to New York City and other population centers gives regional 
significance to our local actions.  With millions of people residing within 20 miles of downtown New 
Rochelle, any local job creation offers a significant opportunity for persons who are unemployed or 
underemployed. 

 
Job Training/Placement: To maximize access to new jobs and to career-building skills, the City, in 
partnership with Westhab and STRIVE, recently launched a “First Source” job training program. 
Services include skills assessments, job training, job readiness programs and placement to ensure that 
residents of New Rochelle will have access to job opportunities created in the downtown. 
 
Arts & Technology Niche: To spur job growth in the highly-desirable arts and technology space, New 
Rochelle has launched the Interactive Digital Environments Alliance (IDEA).  IDEA encourages 
innovation, collaboration, research, open data and social responsibility in the fields of immersive 
media, artificial intelligence, digital storytelling and performance. The organization will serve as a 
platform for a growing community of artists, technologists, and entrepreneurs to develop new work 
with emerging technologies.  As the cornerstone of an emerging Arts and Technology District, IDEA 
aims to help New Rochelle attract millenials, recent graduates, entrepreneurs, tech-start-up founders, 
and members of the creative/knowledge class.  
 
Retail Strategy: To strengthen our retail base, New Rochelle retained Buxton Consumer Analytics to 
evaluate regional consumer preferences and then identify specific retailers whose business models 
match our local profile.  The information gleaned from this exercise is now bringing focus to our retail 
recruitment efforts and enabling us to work with developers and the Business Council of Westchester 
to configure new retail space for targeted tenants. 
 
Office Opportunities: Lastly, New Rochelle also has the potential to reinvigorate the lagging 
Westchester office market by creating a new urban-scaled, transit-served office product, presently in 
short supply.  Recent analysis of office demand by industry sector suggests that by 2021, assuming a 
30% capture rate, total office demand in downtown New Rochelle could exceed 1.2 million square feet.  
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5) Attractiveness of physical environment. Identify the properties or characteristics 
that the downtown possesses that contribute, or could contribute if enhanced, to 
the attractiveness and livability of the downtown for a diverse population of varying 
ages, income, gender identity, ability, mobility, and cultural background. Consider, 
for example, the presence of developable mixed-use spaces, varied housing types at 
different levels of affordability, walkability and bikeability, healthy and affordable 
food markets, and public parks and gathering spaces.  

 
New Rochelle has created a blueprint for a thriving, mixed-use and mixed-income downtown 
destination that enhances historic assets, while also aiming to correct past planning errors that have 
left much of the downtown fragmented, unwelcoming to pedestrians, or frustrating for small-scale 
investors.  
 
Our new form-based zoning code emphasizes best planning practices known to enhance walkability 
and attractiveness, with standards for continuous street frontages, glazing, upper-level setbacks, 
significant corners, and terminal vistas.  The zoning code further establishes height bonuses in 
exchange for LEED gold or platinum equivalency, open space creation, historic building preservation, 
and other vital elements of a healthy downtown area.  New Rochelle’s process of Peer Architectural 
Review creates a collaborative mechanism for enhancing the visual appeal and contextual quality of 
new construction.   
 
New Rochelle’s affordable housing policy requires that at least 10% of new housing units be affordable, 
with incentives provided for additional units up to 20% at deeper affordability levels.   
 
However, some of the surrounding neighborhoods have been separated from the downtown by I-95 
and the railroad tracks for many years. In order for this new downtown to be accessible to all of New 
Rochelle’s residents, the City has embraced many policies, including a Complete Streets Policy, that 
complement the downtown redevelopment plan by creating connections between all neighborhoods 
in the City to the downtown. 
 
Through implementation of these policies, areas that have been separated from the downtown 
physically, socio-economically and geographically will have improved access through efforts that will 
remove physical and perceived barriers and with improved roadways for all users including 
pedestrians, cyclists, transit riders and motor vehicles. The City will be making opportunities for 
employment, training, entertainment, access to health care, food choices and recreation available to 
all residents of the City. 
 
The City is implementing or planning other projects that will improve mobility throughout the 
downtown and connect neighborhoods to the downtown, the waterfront, parks, schools and other 
areas.  These projects include implementation of a complete streets plan, a downtown shuttle loop, 
conversion of two main thoroughfares from one-way streets to two-way streets, opening of a 
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pedestrian bridge for easier access to the transit center, gateway and wayfinding signage branded with 
the “Ideally Yours” message, and a bikeshare program. 
 
New Rochelle’s downtown already boasts a vibrant weekly farmers market, which is likely to expand in 
concert with anticipated growth.  Several other local markets provide access to affordable, fresh food. 
 
Lastly, New Rochelle seeks to enhance the cultural vitality of our downtown through public art 
installations, creative designs for crosswalks and other streetscape elements, and through the IDEA 
and Arts and Technology initiatives noted above. 
  

6) Quality of Life policies. Articulate the policies in place that increase the livability and 
quality of life of the downtown. Examples include the use of local land banks, 
modern zoning codes, comprehensive plans, complete streets plans, transit-oriented 
development, non-discrimination laws, age-friendly policies, and a downtown 
management structure. If policies achieving this goal are not currently in place, 
describe the ability of the municipality to create and implement such policies.  
 

New Rochelle’s downtown plan, adopted at the end of 2015, has already been recognized as a model, 
winning formal recognition from the American Planning Association and the Westchester Municipal 
Planning Federation.  As noted above and detailed more fully below, the adopted downtown plan and 
the associated zoning code utilized best planning practices and policies for quality downtown 
revitalization and includes: 

 A comprehensive form-based code that promotes street level activity, a broad mix of uses and 
intensity of development appropriate for vibrant commerce and cultural activity. 

 A transect-based land-use scheme with six Downtown Overlay Zones of varying intensities 
permitting 6, 12, 28 and 48 stories, with the higher densities permitted closer to the Downtown 
Core and Transit Center. 

 A comprehensive set of incentives designed to promote economic development while funding or 
constructing community benefits. 

 Storefront and streetscape requirements to create continuity in the pedestrian, civic space, and 
retail experience in the Downtown core. 

 
In addition, the City has: 

 Created an Arts and Cultural District and changes to the zoning in the adjacent light industrial area 
to allow for “createforce” housing and live/work units for artists. 

 Promoted the creation of more civic spaces in the downtown and surrounding neighborhoods and 
linking these places with improved sidewalks, trails and bikeways to provide links between the 
downtown, other City neighborhoods and the City’s impressive waterfront parks and vistas along 
Long Island Sound.  

 Partnered with the City of New Rochelle’s Downtown Business Improvement District (BID) and 
Interactive Digital Environments Alliance (IDEA) New Rochelle to promote, develop, and maintain 
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vibrant new Arts and Technology initiatives. IDEA will be partnering with some of New York’s 
leading institutions, universities and non-profits to integrate the Arts and Technology District into 
the existing ecosystem of educators, entrepreneurs, and technologists already working in New 
Rochelle and neighboring communities.  

 
And has plans to: 

 Reconfigure two major one-way downtown streets, Main Street and Huguenot Street, into two-
way streets to improve pedestrian safety, boost downtown commerce, and reduce carbon 
emissions. 

 Implement a comprehensive Complete Streets plan, intended to enhance crosswalks, facilitate bike 
access, beautify streetscapes, improve wayfinding, and otherwise enhance the experience of 
pedestrians, cyclists, and motorists. 

 Improve access and connectivity to areas adjacent to the downtown such as the concentration 
areas identified in the 2017 Assessment of Fair Housing, recreational opportunities and the Arts 
and Cultural District extension in the light industrial area. 

 
Together, the actions, plans and policies noted above and throughout this application will improve the 
quality of life for all New Rochelle residents. As the recent Regional Plan Association’s 2016 report, 
State of the Region’s Health, states, “a growing body of research also shows that the location of 
affordable housing, the availability and quality of public transportation, and the accessibility of public 
services all play a large role in education outcomes, economic mobility and other social and economic 
determinants of health.” 

  

7) Support for the local vision. Describe the public participation and engagement 
process conducted to support the DRI application, and the support of local leaders 
and stakeholders for pursuing a vision of downtown revitalization. Describe the 
commitment among local leaders and stakeholders to preparing and implementing a 
strategic investment plan. Identify an initial local lead for the program that will work 
with outside experts to convene a local DRI Planning Committee to oversee the plan.  
 

Support for New Rochelle’s downtown development initiative has been remarkably broad and deep. 
The downtown plan was adopted on a unanimous, bipartisan basis by the New Rochelle City Council, 
and continues to be strongly supported by the City’s elected political leadership.  New Rochelle’s 
School District participated directly in an analysis of growth-related school impacts and has been 
strongly supportive of the “fair share mitigation” formula that emerged from this analysis.  New 
Rochelle’s Industrial Development Agency unanimously approved a new Unified Tax Exemption Policy 
that serves as a framework for downtown growth incentives. 
 
New Rochelle’s downtown plan has been cited as a model by regional business and planning 
advocates, including the Business Council of Westchester, the Westchester County Association, and the 
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Regional Plan Association, and has received formal recognition from the American Planning Association 
and the Westchester Municipal Planning Federation. 
 
Most importantly, the general public was fully engaged in establishing the plan’s parameters and goals 
through a process of “Crowdsourced Placemaking” (CSPM), which included more than 50 public 
meetings and enlisted 2,120 members. 
 
Local Lead: The Commissioner of Development, Luiz Aragon, who spearheaded the creation of the 
City’s downtown plan, will be the local lead for the program. He can be reached at 
laragon@newrochelleny.com or 914-654-2182. The Commissioner’s leadership will be supplemented 
and supported by direct involvement from other officials, both elected and appointed, as needed.  The 
City of New Rochelle has no higher priority than executing our downtown development goals. 

 

8) Readiness:  
 
As the recipient of the DRI, the City would work closely with the Mid-Hudson REDC and relevant State 
officials to optimize the use of State funds, leverage additional investment, and successfully realize our 
downtown vision, based on the following broad principles: 

 Expand and enhance New Rochelle’s multi-modal transportation center by augmenting the train 
station facilities to capitalize on enhanced Metro-North service to Manhattan and on anticipated 
links directly to Penn Station. 

 Build upon the mixed-use character of downtown by promoting retail, office and institutional uses 
with façade and landscaping enhancements to storefronts, sidewalks, plazas, and pocket parks. 

 Expand the number of mixed-income residences at varying levels of affordability through 
construction of affordable, workforce and upscale residences. 

 Improve the streets connecting the Downtown to the surrounding neighborhoods. 

 Enhance the cultural arts and historic assets of the downtown. 
 

The following specific items illustrate the City’s readiness to act and offer illustrative, though not 
comprehensive, examples of the manner in which DRI funds could be employed: 
 
10-Year Capital Budget:  The City’s aging infrastructure must be modernized, enhanced and aligned 
with our growth objectives.  To meet these goals, the City Council recently adopted a 10-year $150 
milllion capital budget, the largest in our history.   The plan includes improvements in community 
services and public facilities, economic growth and business development, neighborhood resiliency, 
parks and natural resources, streets and sidewalks, and vehicles and equipment.   This capital planning 
process and associated resource allocation demonstrates the City’s readiness to move forward with 
important investments and provides a read-to-roll framework that can easily utilize new funding 
streams.  Yet, even this ambitious plan leaves many urgent priorities underfunded, while deferring 
others.  The DRI could, therefore, accelerate or augment key elements of the capital program.  
 

mailto:laragon@newrochelleny.com
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Complete Streets and Connectivity - The City adopted a Complete Streets policy and a Sustainable 
Complete Streets Policy as defined by Smart Growth America in 2012. The capital budget noted above 
roughly doubles the City’s annual investment in street improvements.  Beyond simply maintaining and 
repairing asphalt, however, the capital budget also makes an important commitment 
to redesigning New Rochelle’s street network, so that it is safer, more attractive, and more appealing 
for pedestrians, cyclists, and motorists alike. The City’s traffic consultants completed a preliminary 
report that includes a long-term vision for comprehensive improvements.  The City could use DRI 
funding to jumpstart implementation of our complete streets goals, with a particular focus on 
improving accessibility to the downtown area, binding together a cityscape severed by the 
construction of I-95 decades ago.  For example, the City will shortly open a pedestrian bridge over I-95 
that connects a newly built parklet on Burling Lane to our Transit Center.  Additional pedestrian bridges 
of this kind would improve mobility between concentration areas and the downtown, benefiting both 
businesses and residents, especially those from income-constrained neighborhoods. 
 
Shuttle Service – New Rochelle is exploring the provision of a shuttle service that could connect 
residents, workers, and visitors to key downtown destinations. The shuttle would encourage use of 
public transit, reduce vehicle miles traveled, reduce demand for parking, and complement ongoing 
complete streets upgrades.  The City is presently assessing the feasibility of such a system, and DRI 
funding could be used to implement the findings of this analysis. 
 
Armory – The former Armory is an integral component of the proposed East Gateway Waterfront Area, 
a public/private partnership for the redevelopment of the City Yard and former Armory sites. The 
stabilization of the Armory is imminently necessary to ensure that the Armory will remain viable for 
future uses that will be determined through the planned public review process for the East Gateway 
Waterfront Area, including coordination with the VFW. The private developer is currently undertaking 
an analysis to determine the cost of certain Armory Stabilization Improvements. 
 

 

9) Administrative Capacity.  
New Rochelle has a skilled, professional administrative team with a demonstrated record of managing 
complex planning, development, and financial initiatives.  Our administrative teams works in concert 
with elected leadership to implement a shared vision for sustainable, transit-oriented growth. 
New Rochelle’s Department of Development encompasses planning, building, and Section 8 bureaus, 
ensuring seamless coordination among entities relevant to the utilization of DRI funds. The 
Department of Development will take the lead led by the Commissioner, with the assistance of his 
Deputy Commissioners, and an additional 35 staff members with a total departmental budget of $3.5 
million.   
 
In addition, New Rochelle is able to draw on the partnership of our master developers at RDRXR to 
augment our in-house staffing, provide valuable market insights, and otherwise advance the public-
private aspects of our downtown plan. 

 

http://www.noambramson.org/2016/12/new-ro-budget-boosts-infrastructure-investments/
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10) Other. Provide any other information that informed the nomination of this 
downtown for a DRI award.  

 

A Regional Model:  As noted above, New Rochelle presents the Mid-Hudson Regional Economic 
Development Council with a special and unique opportunity not only to assist a single community with 
its development efforts, but – more importantly – to validate and promote a model that can be 
replicated in many other communities throughout the region.   
 
Ready to Roll:  Many of the key hurdles typical of large-scale development have already been 
addressed and overcome through the significant prior work of the City of New Rochelle. The City is 
promoting its vision through a new website at http://www.ideallynewrochelle.com/  
 
The Clock is Ticking:  While a master plan can be important, the ability to react swiftly to market 
preferences is often essential to transforming vision into reality.  Therefore, in addition to the zoning 
allowances and environmental pre-clearance noted above, New Rochelle has created an expedited 
process for site plan approvals – just 90 days from submission to approval - providing a true “Open for 
Business” environment that takes full advantage of favorable, but temporary, economic conditions. 
 
Best Bang-For-The-Buck:  New Rochelle has “great bones,” yet, despite recent progress, its downtown 
has struggled for the past two generations.  The gap, therefore, between New Rochelle’s current 
condition and its full potential is particularly large.  And because of the development framework 
adopted by the City, there exists today a clear and achievable means of closing that gap.  New Rochelle 
occupies the sweet spot where State assistance can accomplish the most good in the shortest time. 
 
Rising Tide for ALL Boats: New Rochelle’s exceptional diversity ensure that our downtown renewal will 
have a meaningful positive social impact.  Indeed, New Rochelle was recently ranked the 18th most 
diverse city in America and, according to the 2010 census, New Rochelle is, for the first time in its 
history, a majority non-White city, with a sizable African-American community and a surging Hispanic 
community.  This diversity is also reflected in socio-economic statistics, which illustrate sizable 
populations clusters at every income and wealth stratum.   

 

http://www.ideallynewrochelle.com/

