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BASIC INFORMATION 

Regional Economic Development Council (REDC) Region:   Hudson Valley 

Municipality Name: City of Mount Vernon 

Downtown Name: Downtown Mount Vernon 

County:   Westchester County 

 

Vision for Downtown: Provide a brief statement of the municipality’s vision for downtown 

revitalization. 

Mount Vernon is making bold decisions, demonstrating through hard-earned performance-based 

results that the City is ready to rise. For example, crime is down 22 percent since 2012, tax 

dollars have been stretched to repave old rocky roads, and new schools of thought ranging from 

the World Economic Forum to New York University and Mercy College have each committed to 

assist Mount Vernon engineer new operational methods to deliver higher quality services for 

less. Our future vision as a science/tech/arts hub is rooted in our industrial past as a port city and 

culture capital of America. A state study found that targeted retail programs could fill vacancies 

by 30 percent, unlocking $205 million in new activist and at least $12 million in sales tax 

revenue. The Downtown Revitalization Initiative (DRI) award will power our plans to build a 

better Mount Vernon with an exciting downtown for all of New York. Mount Vernon is poised 

to be the case study for the new American model of a private-public partnership that works. 

The City of Mount Vernon is the place for the next generation and empty nesters of New York to 

live, work, and economically thrive. Identified by Westchester Magazine as the next “urban 

hotspot” and rated “Best Place for Millennials” by the Journal News, Mount Vernon’s unique 

location, robust transit options, walkability, and dynamic cultural scene has made Mount Vernon 

a jobs destination.  

Mount Vernon is in the midst of a dynamic rebirth. The city is re-energizing its downtown space 

and transforming it into a magnet for young people to attract new business and new people. The 

city aspires to be an economic anchor for health-science (718 jobs), technology (125 jobs), and 

the arts, entertainment and recreation sectors (151 jobs). These industries represent significant 

growth areas that can be absorbed by vacant store fronts and historic buildings yearning for an 

inversion-based resurgence.  

Times Square was once an undervalued asset and is now a destination for venturing tourists, 

high-end retail, and various theatres. This was accomplished due to a strategic investment by 

New York State leading to an array public-private partnerships that revitalized the location. 

Mount Vernon is on a parallel track with Times Square and has the same deep history of 

entertainment champions spanning Art Carney and Dick Clark to Denzel Washington, P. Diddy, 

and J.B. Smoove. 

Decades of past drifting had left Mount Vernon experiencing the economic disparity, stagnation, 

and socio-economic divide that plagued cities like Memphis. For example, 21 percent of Mount 

Vernon residents have incomes that are below the poverty level and the household median 

income of $50,952 is much lower than Westchester County’s median of $83, 958. 
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Justification: Provide an overview of the downtown, highlighting the area’s defining 

characteristics and the reasons for its selection. Explain why the downtown is ready for 

Downtown Revitalization Initiative (DRI) investment, and how that investment would serve 

as a catalyst to bring about revitalization. 

Mount Vernon stands ready to invest and commit to a 5:1 match of the DRI investment due to 

our looming settlement with the Department of Justice to fix our broken sewers by 2024. In 

2003, the Environmental Protection Agency issued formal complaints against the city due to the 

existence of sewage flowing into the Hutchinson River. The EPA issued repeated complaints 

against the city in 2008, due to Mount Vernon’s failure to address the pollution issue. The 

Thomas administration has formulated a $2 million-dollar plan to invest in a televised inspection 

of the sewer lines. Despite repeated formal consent orders by the EPA, Mount Vernon missed 

another mandated deadline in August of 2016. In response, the EPA has turned the complaints 

over to the Department of Justice. The City of Mount Vernon is on the verge of a court order that 

will mandate the remedy of the environmental hazard and force the city to invest in its sewer 

infrastructure 

This type of federal environmental mandate has yielded success in Atlanta, GA, Philadelphia, 

PA, and Port Chester, NY, whereby millions of infrastructure investments led to the creation of 

thousands of direct and indirect jobs and an enhanced quality of life. Mount Vernon offers the 

same outcome with deeper and immediate socio-economic impacts.  This impending mandate 

will bring about the revitalization of the downtown and the DRI would serve as a catalyst to 

accelerate the transformation from the ground up. 

Mount Vernon’s downtown comprises of 169 mixed-use parcels that are architecturally unique. 

The city is strategically located in close proximity to 9 bus lines, three Metro North stations and 

surrounded by six major highways. This includes Interstate 95, the Cross-County Parkway, the 

Bronx River Parkway, and the Hutchinson River Parkway. The city borders the Borough of the 

Bronx with immediate access to two express subway stations. Mount Vernon’s WalkScore is 76 

and every resident can walk to a public park as well as access mass transit options in less than 

ten minutes and thereafter reach Grand Central in 22 minutes.  

Downtown Mount Vernon is known for the tree-lined concrete streets of Gramatan and 4th 

Avenues, each serving as a historic hub of innovation and economic activity. Today, these blocks 

are virtually abandoned and losing merchants by the week. Though Mount Vernon’s location is 

unmatched, the simple truth is location alone is not enough to jumpstart the local economy. A 

state study found that targeted retail programs could fill vacancies by 30 percent, unlocking $205 

million in new activity and at least $12 million in new sales tax revenue. While fixing broken 

sewers will strengthen our value proposition to attract new businesses, the DRI investment will 

enable us to pull the entire economic plan together by adding much needed technical expertise 

and financial firepower to compete with more advanced economies.  
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DOWNTOWN IDENTIFICATION 

1. Boundaries of the Downtown Neighborhood. Detail the boundaries of the targeted 

neighborhood, keeping in mind there is no minimum or maximum size but that the 

neighborhood should be concentrated and well-defined. Core neighborhoods beyond a 

traditional downtown or central business district are eligible, if they can meet the 

criteria making them ripe for investment. Attach a map that clearly delineates the 

downtown neighborhood. 

 

Mount Vernon’s downtown is composed of approximately 96 acres of wide streets and flat 

terrain that are traditionally considered the central business district in the heart of the city. 

This is optimal for walkability and bikeability.  

The northern boundary of downtown is Hartley Park, a popular community gathering space. 

Montefiore Hospital Mount Vernon Hospital marks the western border of downtown, the 

Metro North Railroad’s Fulton Avenue Bridge marks the eastern border of our downtown 

and the southern side is bordered by an industrial zone. Within this perimeter lies Mount. 

Vernon’s Central Business District (CBD).  Additionally, there are two smaller enclaves 

within Downtown Mount Vernon that afford a "downtown living lifestyle.” 

 

The CBD was recently further expanded in 2010 with the adoption of an urban renewal plan 

for a one block industrial corridor along South Fourth Avenue between East Third and East 

Fourth Streets.  This urban renewal plan expansion created an overlay zoning district; 

wherein, mixed use development is encouraged to allow for greater commercial amenities 

within the CBD thus maximizing the livability of the CBD. To date 812 residential multi-

family units, 170,000 sq. foot of retail and commercial and a municipal parking garage 

featuring 584 parking spaces is planned for this zone. 

 

Mount Vernon’s downtown is served by several transit options including one of Westchester 

County’s busiest bus terminals, one Metro-North station with a 22-minute ride to midtown 

Manhattan, and easy access to the region’s major highways including Interstate 95, the 

Cross-County Parkway, the Bronx River Parkway, and the Hutchinson River Parkway. 

Additionally, two MTA subway lines and two other Metro-North stations are within walking 

distance of the downtown area. 

 

2) Catchment Area. Outline why the downtown, or its catchment area, is of a size 

sufficient to support a vibrant, year-round downtown, with consideration of 

whether there is sizeable existing or increasing population within easy reach for 

whom this would be the primary downtown destination. 

  

Mount Vernon’s downtown is a vibrant economic hub with a sizeable existing population that 

will support a vibrant, year-round downtown. Mount Vernon’s daytime downtown population is 

60,000. The mix of commercial, retail, and cultural offerings, coupled with transit options that 

provide access to midtown Manhattan in 22 minutes, makes Mount Vernon a desirable 
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destination for entrepreneurs, creatives, and a magnet for young talent. The Mount Vernon 

downtown is capitalizing on this by providing various education opportunities with Westchester 

Community College. The city is deepening its relationships with New York University, Mercy 

College, and Long Island University-Brooklyn, allowing the city’s sizeable existing population 

to increase its technical skills and competency. 

   

Currently, Mount Vernon has 8,000 units of housing that is either proposed, approved, or under 

construction in the downtown and proximate areas. The current existing population and vibrancy 

make downtown Mount Vernon the perfect platform for the Downtown Revitalization Initiative 

to capitalize on its investment. The technical assistance provided by the DRI will enable Mount 

Vernon to fully realize its ongoing transformation and boost the local economy exponentially. 

  

3) Past Investment, Future Investment Potential. Describe how this downtown will be 

able to capitalize on prior or catalyze future private and public investment in the 

neighborhood and surrounding areas.  
 

Prior to Mayor Thomas’ arrival, Mount Vernon did not plan nor effectuate a capital maintenance 

plan. Since 2016, the city has invested in comprehensive parking (>$400k) and traffic studies 

($300K) as well as a major rezoning initiatives to streamline the approvals process to under 65 

days. This positions the city to transform transit-oriented areas into live, work, play destinations 

with speed and precision. Further, it represents the right mix to attract millennials, empty nesters, 

and the industrious creative class to our downtown. 

 

This is proven by recent announcements of over $300 million in market-rate developments with 

four separate developers. One project, Library Square, is a $23 million-dollar market-rate 

development that will transform a vacant municipal property into a housing and studio space. 

The city is attracting and supporting cultural options that will serve as destinations including the 

Mount Vernon Brewery, scheduled to open this summer in the city’s downtown. The city has 

reformed its economic development arm, the IDA, to ensure the city’s vision for commercial 

base growth is fully realized. A 2011 study found that Mount Vernon’s downtown was suffering 

from dozens of empty storefronts and that strategic investment could unlock $205 million in 

additional spending. The Mount Vernon IDA is now a pro-business, pro-risk entity ensuring that 

strategy and economic sense guide the city’s investments. The Mount Vernon Urban Renewal 

Agency has begun the process of reviewing and issuing a RFP for master developer in key 

downtown areas that have experienced blight and vacant properties and turning them into 

opportunity-rich environments. 

 

 The city is also investing in transformative projects that will unlock Mount Vernon’s 

existing greenspaces. The Thomas administration is implementing a plan, incorporating private-

public partnerships that will connect Mount Vernon’s greenways in alignment with Governor 

Andrew Cuomo’s vision for connecting disconnected parklands. These greenways exist in close 

proximity to the downtown and are easy accessible by walking, biking, and mass transit. 

 

Additionally, the DRI will assist in codifying the initiatives to transform the Hutchinson 

and Bronx River waterfronts into a “new” public parks. The former will feature the only public 

access point to the Hutchinson River in Westchester County and New York City. It will also 
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strengthen the existing public-private partnership to dredge the “Y” portion of the Hutch River 

Mount Vernon’s existing commercial port can expand and grow beyond the 700,000 metric tons 

of domestic imports per annum. Mount Vernon was awarded an $800,000 Brownfield 

Opportunity Area grant to rethink Eastchester Creek and the city used the grant to deepen a 

public-private partnership leading to private investors dedicating $1 million in funds to dredging 

the river. Mount Vernon has also begun preliminary work to connect a portion of the Bronx 

River trail that is disconnected between the Bronx and Bronxville, cutting off the community via 

Metro North’s Harlem Line tracks. In a city that has less than 1 percent green space, every 

increase in access to public parks is a positive addition. The DRI will allow Mount Vernon to 

achieve its goals of transforming the Hutchinson River Waterfront into a fully realized asset with 

public access for canoeing, kayaking, and walking and bicycling trails. 

 

In addition, the city’s historic role as an athletic powerhouse leads naturally to an interest 

and skill-set for health and wellness initiatives. The city has partnered with developers such as 

Simone Development, that have expertise in the medical and health sector, which is growing at 

an exponential rate.  

 

The city is also investing in “key regional infrastructure” including a federal government-

mandated repair of the century-old sewer system. Mount Vernon has been collaborating with the 

Metropolitan Transit Authority to repair closed bridges that have closed for decades, thus 

creating transportation options and revitalizing key downtown corridors. Mount Vernon and the 

MTA have agreed to a $42 million mutual investment that will provide for bridge repair on an 

accelerated basis. 

 

Mount Vernon’s public safety infrastructure is also transforming. The city suffers from a 

crime rate higher than 88 percent of the cities and towns in New York State with the highest 

crime rates concentrated on the south side of the city and the lower part of the downtown. In 

early 2017, the city partnered with Microsoft to invest in law enforcement tools that support 21st 

century policing. These strategic tools include a mobile community-based application, video 

monitoring, smartphones, drones, and license plate readers. By focusing on modern 

technological tools, the city has been able to reduce crime rates by 22 percent from 2012 levels. 

The DRI investment will enhance Mount Vernon’s ability to expedite its ongoing resurgence by 

addressing the blight, re-activating the city’s key corridor, and allow the city to continue its 

Cinderella story of transformation.  

 

 The DRI investment will serve as the catalyst to fully activate Mount Vernon 

Downtown’s and expedite the ongoing resurgence.  

 

 

4) Recent or Impending Job Growth. Describe how recent or impending job growth 

within, or in close proximity to, the downtown will attract professionals to an active life in 

the downtown, support redevelopment, and make growth sustainable in the long-term 

 

According to the U.S. Census Bureau, Center for Economic Studies, Mount Vernon has 

22,000 jobs representing all sectors. The top five comprise: Construction at 3,467 jobs; Health 

Care and Social Assistance at 2,826 jobs; Retail Trade at 2,324 jobs; Educational Services at 
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2,266 jobs; and Manufacturing at 2,115. Another area of potential growth is the “Transportation 

and Warehouse” sector which hovers at 1,214 at a time when the industry is commanding three 

times average rental values due to the rise of on-time delivery services by internet companies.   

 

While this looks attractive, Mount Vernon is more than a warehouse depot. Real, 

sustainable growth rests in health-sciences, technology, and arts. This is what Governor Andrew 

Cuomo and Mayor Michael Bloomberg concentrated on when the financial industry collapsed 

and it has proven yield billions in investments in the Brooklyn Navy Yard, Governor’s Island 

and Silicon Alley. The multi-year multi-million sewer infrastructure upgrades, such as mapping 

and sensors to monitor drinking and wastewater usages, and policy reforms will only strengthen 

Mount Vernon’s competitive advantage in recruiting new business to the downtown area.  

 

Mount Vernon can experience similar NYC revitalization results with a DRI award. 

Health-science companies like Regeneron and ENT & Allergy are seeking new, affordable work 

spaces that feature convenient transit options and close proximity to both their clients and 

workforce. Mount Vernon’s location is 22 minutes to midtown and 22 minutes Northern 

Westchester and could be a natural fit for these established groups, not New Jersey or 

Connecticut. In 2016, Mount Vernon’s strategy to grow its arts and entertainment economy 

achieved success in collecting the most film permit revenue in Westchester County. 

 

Obtaining the DRI investment will improve Mount Vernon’s capability to raise the 

standard of living through the provision of more jobs, better education, stronger safety, and a 

non-stop schedule of cultural events that will enhance quality of life. Urban job seekers will 

gather in the downtown area due to a renewed purpose resulting from ongoing placemaking 

activities. For example, empty parking lots adjacent to Mount Vernon East Metro North train 

station has become “Platform Market,” where new partnerships with the Foodbank of 

Westchester offers Friday Night Farmer’s markets featuring live music, outdoor activities and 

entertainment. Other creative programming events include fares, carnivals, food festivals aim to 

bridge disconnected downtown areas with new life thru new content rich activities. This 

approach empowers walkability between transit nodes and shopping centers, linking downtown 

area jobs with social engagement options.    

 

It will be sustained by a network of affordable child-care and family planning services to 

lighten the burden on working families to permit them to pursue prosperity. Connecting the 

network of disconnects with non-profits, government, business, education, faith based 

organizations will create a stronger safety net for the community.  

 

5) Attractiveness of Physical Environment. Identify the properties or characteristics 

that the downtown possesses, or could contribute if enhanced, to the attractiveness and 

livability of the downtown for a diverse population of varying ages, incomes, gender 

identity, ability, mobility, and cultural background. Consider, for example, the presence of 

developable mixed-use spaces, varied housing types at different levels of affordability, 

walkability, and bikeability, healthy and affordable food markets, and public parks and 

gathering spaces. 
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 Mount Vernon’s downtown is a melting pot of racial and ethnic diversity, the city boasts 

a deep history of champions in sports, entertainment, and industry spanning from Art Carney and 

Dick Clark to P. Diddy and Denzel Washington to Lillian Vernon and Mario Gabelli. The 

diverse population is approximately 70 percent African-American, Jamaican, and other 

Caribbean descent. Mount Vernon has the largest Brazilian population outside of Newark, New 

Jersey and maintains a strong Italian, Portuguese, Dominican, and Jewish demographic.  

 

 The downtown’s compact size and varied transit options have led to a range of 

developable mixed-use spaces in various stages of implementation. The city has formally 

partnered with several developers for a variety of projects representing millions in investment 

leading to the development of housing types at different levels of affordability from workforce to 

market-rate to upper middle as well as housing designated for creative class and for millennials. 

 

 Mount Vernon has immense walkability and bikeability due to its place as a uniquely 

situated transit hub. The city has a WalkScore of 76 and every resident can walk to a public 

transit option in less than ten minutes. The compact nature and flat terrain of the downtown 

making the city extremely bike-friendly and the city has begun talks with the purveyors of 

CitiBike and is in the process of bring the bike share program to Mount Vernon. Additionally, 

the city as partnered with NYSERDA and CUNY to perform an in-depth traffic study that will 

focus on the downtown area and transit hubs. 

 

 Mount Vernon’s downtown is in close proximity to the only national park in a city in 

Westchester – the St Paul’s National Park which attracts 20,000 visitors annually. 

  

6) Quality of Life Policies. Articulate the policies in place that increase the livability 

and quality of life of the downtown. Examples include the use of local land banks, modern 

zoning codes, comprehensive plans, complete street plans, transit-oriented development, 

non-discrimination laws, age-friendly policies, and a downtown management structure. If 

policies achieving this goal are not currently in place, describe the ability of the 

municipality to create and implement such policies. 

 

 The City of Mount Vernon has a diverse array of policies that enhance the quality of life 

of the downtown and the city at-large. In addition, the city is actively creating and implementing 

additional policies that increase the livability and quality of life in the downtown. 

 

 The City, in conjunction with the Mount Vernon IDA, have incorporated a new local 

economic development corporation that will allow the city to create local land banks, develop 

tech incubators that will serve as magnets for young talent and otherwise implement the city’s 

unique vision for revitalization. The city is finalizing a cable franchise agreement that will $2 

million annually in revenue and provide free public wi-fi. This city is also developing LinkMV, 

modeled after the successful broadband initiative LINKNYC in New York, which will offer 

charging stations, free high-speed internet, and digital city maps at key areas in the downtown. 

  

 The city is implementing Complete Street principles including investing in parking and 

traffic plans that will transform the downtown into an improved, people-friendly, livable space. 

Mount Vernon has partnered with Con Edison to locate areas in the city for electric car charging 
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stations. As the gateway between New York City and the Hudson Valley, Mount Vernon’s 

location is the ideal spot for charging vehicles. The city is also working with Con Ed to develop 

new specs for magnetic striping that will accommodate smart cars and the transit networks they 

require. The city is also incorporating a Smart City approach that is actively engaging 

constituents in the digital space to improve livability in the downtown. For example, the city 

launched a #PotholePosse imitative, allowing constituents the opportunity to interact with 

municipal officials and inform them in real-time of road concerns. This initiative aided the city in 

paving over 18 road miles in 2016 more than double the road miles paved in the previous three 

years combined. Additionally, over 4,000 potholes were addressed and the city was able to use a 

data-driven approach to identify the city’s areas of concerns. 

 

 The city is also engaged in sustainable efforts to improve the quality of life in the 

downtown area. Mount Vernon is currently finalizing an agreement with the New York Power 

Authority to perform an energy audit of municipal buildings (the vast majority located in the 

downtown); winterize City Hall; and replace very streetlight in Mount Vernon, including the 

downtown, with energy-saving LED lights. Mount Vernon is also partnering with Energize NY 

to deepening existing public-private partnerships, and capitalizes on proposed ones, by 

connecting with developers and property owners in the city.  

 

Additionally, Mayor Thomas has issued an executive order committing the city to the 

promoting the principles of the Paris Agreement.  In keeping with this agreement, four major real 

estate development projects have been unveiled for Mount Vernon, including market-rate and 

upper-income housing for artists, Millennials and seniors. The projects, which are all transit-

oriented and situated near Mount Vernon’s three Metro-North stations, two MTA subway lines 

and six nearby highways, are slated to break ground within the coming months.  These buildings 

will be energy-efficient that will utilize co-gen technology to generate heat and electricity 

simultaneously with minimal waste. The city has implemented a commercial vehicle trucking 

program that requires truckers to maintain licenses in order to use Mount Vernon’s roadways. 

The funding from this license program is directed towards improvements in our infrastructure. 

Mount Vernon is also a location where the arts and music are cultured and shared with 

the world. The city has completed a Wall of Legends, a public arts mural adorning Memorial 

Field and is developing additional public art spaces. Mount Vernon is also exploring a deepening 

relationship with MK Illumination, an international company that has acquired American 

Christmas – a Mount Vernon firm. The public-private partnership with MK Illumination will 

include an extensive festive lighting space that will envelop the downtown and transform it into a 

tourist destination during the holidays. MK Illumination has performed such lighting displays 

around the world, leading to millions in revenue for the host towns. Bay Lights, in San 

Francisco, is an example of a regional lighting display that boosted the local economy by more 

than $100 million annually where even local restaurants reported a 30 percent increase in 

business.  

7) Support for Local Vision. Describe the public participation and engagement process 

conducted support the DRI application, and the support of local leaders and stakeholders 

for pursuing a vision of downtown revitalization. Describe the commitment among local 



 
 

CITY OF MOUNT VERNON APPLICATION FOR THE DOWNTOWN REVITALIZATION INITIATIVE | JUNE 14, 2017 

Page 9 of 12 

 

leaders and stakeholders to preparing and implementing a strategic investment plan. 

Identify an initial local lead for the program that will work with outside experts to convene 

a local DRI Planning Committee to oversee the plan. 

 

 The public participation and engagement process conducted to support the DRI 

application was driven by numerous community meetings/workshops and forum led by Mayor 

Richard Thomas and his administration. The administration engaged over 100 non-profit leaders 

at a summit and held roundtables for the Mount Vernon Downtown Merchants Association, the 

Mount Vernon Chamber of Commerce, realtors, and contractors dedicated to addressing blight 

mitigation. In addition, the city has engaged in partnerships with national thought-leaders that 

will aid in the ongoing revitalization of downtown Mount Vernon including the World Economic 

Forum, the Mayor’s Institute for City Design, the U.S. Conference of Mayors, New York 

University, Mercy College, and Patterns for Progress, Dover Kohl & Partners, and others. 

Community stakeholders greatly desire the continued strategic implementation of investment in 

the downtown and are uniformly eager to participate in the planning and implementation of a 

strategic investment plan. 

 

 Mayor Thomas believes in a forward-thinking, forward-moving process for Mount 

Vernon. As such, he will be the initial local lead for the program who will work with outside 

experts to convene a local DRI Planning Committee to oversee the plan and ensure its success. 

 

8) Readiness. Describe opportunities to build on the strengths described above, including a 

range of transformative projects that will be ready for implementation with an infusion of 

DRI funds within the first one to two years (depending on the scope and complexity of the 

project) and which may leverage DRI funding with private investment or other funds. Such 

projects could address economic development, transportation, housing, and community 

needs. While such projects should have demonstrated public support, it is recognized that 

projects will ultimately be vetted by the Local Planning Committee and the State. Explain 

how the majority of the projects proposed for DRI funding demonstrate their readiness 

implementation. 

 

Mount Vernon has the readiness necessary to implement a range of transformative 

projects. The City Council and Comptroller are on-board with the city’s commitment to an 

infrastructure build-out and downtown revitalization. There is significant and broad public 

support for downtown revitalization including numerous community groups, clergy, the Mount 

Vernon Chamber of Commerce, and the Downtown Merchant Associations who fully endorse 

investment in Mount Vernon’s downtown. The city will be able to leverage the DRI investment 

into additional private investments. 

Additionally, the Mayor has significant emergency powers and administrative capabilities 

due to the city’s mandate by the Department of Justice. This mandate requires immediate work 

on televising, mapping, and repairing its broken sewers city wide. As part of settlement 

negotiations, Mayor Thomas was able to invoke emergency powers to comply with the looming 

federal court order; however, the first step he has taken with the cooperation of the Justice 

Department was to broaden his project team (which includes retired two star Army General 
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Ronald Johnson, former high level Obama appointees, and regional environmental leaders and 

will serve as the DRI Local Planning Committee) to ensure a comprehensive approach could be 

developed, implemented and executed to accomplish the transformative vision shared by all 

parties.   

The bottom line is Mount Vernon is ready to receive and commit to a 5:1 match of the 

DRI investment due to environmental remediation and infrastructure upgrades required by the 

Environmental Protection Agency. The monies will be used within the first year of receipt so as 

to accomplish maximum public benefits. This type of federal environmental mandate has yielded 

success in Atlanta, GA, Philadelphia, PA, and Port Chester, NY, whereby millions of 

infrastructure investments led to the creation of thousands of direct and indirect jobs and an 

enhanced quality of life. Mount Vernon offers the same outcome with deeper and immediate 

socio-economic impacts. We also anticipate using the DRI investment to assist in training the 

city/regional workforce for numerous job opportunities, especially if the federal order requires 

the construction of a new city run waste treatment plant.    
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9) Administrative Capacity. Describe the extent of the existing local administrative 

capacity to manage this initiative, including potential oversight of concurrent contracts. 

 

Mount Vernon has the highest caliber of senior staff officials and advisors that are committed to 

revitalizing the downtown and leveraging investments to create successful public-private 

partnerships. This staff includes: 

 Elvis Cordova – former Obama appointee and Deputy Under Secretary for the 

Department of Agriculture; now advisor with the Mount Vernon Urban Renewal Agency. 

 Maria Donovan – special counsel to the Mayor 

 Sylvia Bolivar – senior advisor, Housing and Urban Development and director of 

Promise Zones Initiatives. 

 Stacey Brayboy- former Chief of Staff to the CFO, Department of Agriculture and 

Executive Director; now Executive Director of the Mount Vernon Industrial Development 

Agency. 

 Shayne Brooks – Special Assistant to the Mayor 

In addition, Mount Vernon has partnered with qualified, high-level individuals to serve in an 

advisory capacity including: 

General Ronald Johnson – retired two-star General, U.S. Army, Second Highest official 

in the U.S. Army Corps of Engineers, now professor at Georgia Tech. 

 Lisa Giuffra Diaz – head of Corporate Strategy and Business Development, Global 

Future Groups and former Managing Director of Goldman Sachs 

 Jerry Kremer – former chair of the Assembly Ways and Means for over 23 years. 

The City of Mount Vernon will establish a working committee that will include local community 

service organizations, neighboring colleges and universities to develop and implement a 

strategic, multi-year community and economic development action plan supporting revitalization 

of the City of Mount Vernon.  The working committee will include neighborhood associations 

and homeowners, property owners and local developers, higher education, local advocacy 

organizations, social and public service organizations, neighboring colleges and universities, and 

faith-based organizations.   

In addition, the City of Mount Vernon will seek funding for two FTE’s to support and implement 

this initiative. 
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They are as follows: 

  

A Neighborhood Revitalization Executive Director to develop and coordinate the 

implementation of the city’s downtown revitalization efforts.  This will be a senior leader that 

will report directly to the Mount Vernon Mayor and will work across all City 

departments/agencies while collaborating with external stakeholders and governmental entities. 

  

A Data Scientist to collect and analyze complex data sets to help drive innovation.  The 

individual selected for this role will develop metrics to track the progress of work; measure the 

impact of newly developed techniques and solutions; and translate analysis to develop materials 

to successfully communicate research findings. 

 

10. OTHER. Provide any other information that informed the nomination of this 

downtown for a DRI Award. 

 

The following reports may also be helpful: 

 Mount Vernon East BOA Pre-Nomination Study 

http://cmvny.com/wp-content/uploads/2011/12/MtVernonEastBOAPrenominationStudy-1.pdf 

 Mount Vernon Action Plan 

http://cmvny.com/wp-content/uploads/2011/12/MtVernonEastBOAPrenominationStudy-2.pdf 

 Downtown Parking Management Plan 

http://cmvny.com/wp-content/uploads/2011/12/Downtown-Parking-Management-

Workshop.pdf 

 Citywide Market Demand Study 

http://cmvny.com/wp-content/uploads/2011/11/MarketingStudyWeb.pdf 

 Comprehensive Plan Update Progress Report 

http://cmvny.com/wp-content/uploads/2011/06/CompPlanStatusReportJan2011.pdf 
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