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Downtown Revitalization Initiative 

Application Template 

Applications for the Downtown Revitalization Initiative will be received by the Regional Councils. 

Applicant responses for each section should be as complete and succinct as possible. Applications must 

be received by the Mohawk Valley Regional Economic Development Council by 4:00 PM on June 14, 

2017.  Submit your application as a Word Document to NYS-MohawkVal@esd.ny.gov.  

BASIC INFORMATION 

Regional Economic Development Council (REDC) Region: Mohawk Valley 

Municipality Name:  City of Gloversville  

Downtown Name:  Gloversville 

County:  Fulton 

Vision for Downtown. Provide a brief statement of the municipality’s vision for downtown 

revitalization. 

 

 

Gloversville, NY is in the midst of a renaissance; a change long sought and hard won. Businesses, 

people, and life are coming back to the City’s urban core and it is based on one thing – place. The City 

has fully committed to the practice of placemaking, a way of working with the community to reimagine 

and reinvent public spaces so they are once again the central focus of public life. The redevelopment of  

mailto:nys-mohawkval@esd.ny.gov
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Downtown is place-focused and people-led. This emphasis on placemaking shows in the newly created 

role of a Downtown Development Specialist, the installation of the region’s first micro-park, renewed 

attention to the people, places, and events that make the Downtown vibrant; and in the cooperative 

coalition of City, business, community, and non-profit leaders who engage in positive actions that 

ensure continued growth. 

 

We believe that the combination of efforts already undertaken, Gloversville’s inherent historical assets 

and infrastructure, and our commitment to revitalization through placemaking, make Gloversville a 

unique, outstanding, and appealing candidate for a strategic investment from Governor Cuomo’s 

visionary and historic Downtown Revitalization Initiative. We believe that Gloversville is, and can be, a 

model for what a commitment to placemaking can achieve in smaller cities and towns with limited 

resources throughout upstate New York. We hope to share our successes with other communities in 

New York State for their own downtown revitalization and economic development programs. We are 

committed to this approach and are confident in its potential for job creation and improved quality of 

life for all of those who live, work, shop, and visit Gloversville.  

 

Recently, Fulton County conducted a Vision 2026 Summit with over 90 leaders from throughout the 

area. This 10 year vision statement includes the following: 

[The City of Gloversville] “will be safe, welcoming, and an energetic place, 

alive with restaurants, shops, galleries, museums and entertainment 

venues, parks, and farmers markets. We will live, work, and enjoy life 

together along bustling streets lined with preserved historic buildings and 

magnificent architecture that offer a variety of reasonably priced housing 

for residents of all ages, abilities, and incomes.” 

 

Public and private investment in Gloversville go well beyond brick and mortar, including investments in 

the people of Gloversville. Social capital, though often overlooked, is the most important building block 

to redevelopment and ensures a sustainable, positive change. When the community not only believes 

in the change, but also believes that they can be an important part of that change, the opportunities 

are limitless. 
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Justification. Provide an overview of the downtown, highlighting the area’s defining characteristics 

and the reasons for its selection. Explain why the downtown is ready for Downtown Revitalization 

Initiative (DRI) investment, and how that investment would serve as a catalyst to bring about 

revitalization.      

 

 

Gloversville is located in the foothills of the Southern Adirondacks, surrounded by rich farmland, 

abundant mountain lakes, and breathtaking vistas. For over one hundred years, the City was the hub of 

glove making in North America. The industry created a rich and vibrant downtown, reflecting the 

pinnacle of Victorian urban design and culture – beautiful, functional, and walkable. However, as the 

glove making industry began to decline, so too did the fortunes of the City. Moreover, the fact that the 

decline spanned several decades created and reinforced an attitude of nostalgic despair among the 

residents who remained.  

Gloversville is known for its grit and determination. Area residents are hardscrabble but welcoming. 

We recognize the commitment, perseverance, and hope in each other; knowing that those who settle 

here are in it for the long haul. Long before there was any form of financial investment in the City, we 

were rich in social capital. A coalition of City, business, community, and non-profit leaders have been 

working closely together for the last few years to build upon this rich resource. In January 2017, a 

Downtown Development Specialist (DDS) was hired to solely focus on the revitalization of Downtown 

Gloversville – its businesses and its community. City officials have worked to implement policies 

including establishing an historic district, a Downtown Overlay Zone, and vacant building laws among 

 



 
2017 DRI Application                                                                                                                                                 

4 | P a g e  
 

 

 other measures, all intended to promote the livability of the Downtown. 

 

Gloversville’s history and character lay a solid foundation for future development, one that is strong 

enough to meet the opportunities to come. Today, the City is actively engaged in placemaking activities 

such as events, the region’s first micro-park, and an overall focus on appealing to visitors, all in order to 

collectively reimagine and reinvent spaces in the heart of Downtown and the neighborhoods that 

surround it. A growing recognition among community leaders and elected officials that a space needs 

to be both comfortable and inviting has refocused the City’s revitalization efforts, taking a que from 

the Project for Public Spaces’ mantra: “When you focus on place, you do everything differently.” In 

2015, the City of Gloversville 

conducted and updated its 

Comprehensive Plan. Through 

community forums, targeted focus 

groups, and diligent outreach the City 

created a document for positive, 

lasting change and a bright future. 

 

Today, a new spirit of hope and 

participation is manifesting itself in the 

form of major private investment 

within the Downtown including key 

projects in 2017 valued at over $20 

million. Local government is actively 

engaging through publicly funded 

projects in order to create the 

environmentally sound infrastructure a 

competitive, innovative city requires. 

The possibility of building a sustainable and vibrant 21st Century city upon its architectural heritage has 

ignited the imagination of business leaders, political office holders, and the community at large – 

creating partnerships and common goals among disparate entities in order to make a sustainable 

economic engine.  

 

The DRI would sustain and accelerate the forward momentum Gloversville is experiencing. The act of 

The region’s first micro-park was installed in early June 2017. Within its first 

weekend, the park became a gathering place for photos, a cup of coffee, and 

conversation.  
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creating a Strategic Investment Plan and community-driven engagement will formalize a process 

already taking place. We have much of the groundwork already laid for revitalization and are seeing 

the results. Selection as the Mohawk Valley DRI awardee will allow us to take our growth to a new 

level, preparing us for solid, sustainable, advanced investment in the next three to five years.  

DOWNTOWN IDENTIFICATION 

This section should be filled out with reference to the list of desired attributes for participation in the 

DRI as set forth in the DRI program description.  

 

1) Boundaries of the Downtown Neighborhood. Detail the boundaries of the targeted neighborhood, 

keeping in mind that there is no minimum or maximum size, but that the neighborhood should be 

concentrated and well-defined. Core neighborhoods beyond a traditional downtown or central 

business district are eligible, if they can meet other criteria making them ripe for investment.  

Attach a map that clearly delineates the downtown neighborhood.     

  FIGURE 1: DRI TARGET AREA 
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The City of Gloversville’s DRI target area (see fig. 1) encompasses a large portion of the City’s 

existing business district and cultural institutions including a performing arts center, locally owned 

grocery cooperative market, professional offices, and historic cornerstone businesses. The area is 

compact and includes portions of South and North Main Streets, East and West Fulton Streets, 

Washington, Fremont, Elm, Bleecker and Church Streets. The DRI’s 23 acres contains 90 parcels 

with the total 

overall 

assessed 

value of $8 

million. 

Investment 

within its 

boundaries 

over the last 

ten years, 

however, 

includes both 

large and 

small-scale 

projects. 

Specifically, 

four 

cornerstone 

properties (see fig. 2) which alone equate to roughly $20 million invested in 2017. These four 

projects include retail and cultural spaces in addition to mixed income housing. Previous 

investments have laid a solid foundation for new projects. The DRI award will provide an even 

greater incentive for investments in both the planning process and in the future.  

  

FIGURE 2. CORNERSTONE PROJECTS 
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2) Catchment area. Outline why the downtown, or its catchment area, is of a size sufficient to support 

a vibrant, year-round downtown, with consideration of whether there is a sizeable existing or 

increasing population within easy reach for whom this would be the primary downtown 

destination.   

The City of Gloversville is the major population hub in Fulton County. Its 15,500+ residents are roughly 

35% of the county’s inhabitants. The next highest population center is neighboring Johnstown with 

over 8,700 residents. Gloversville is also the location of amenities, services, and entertainment for 

Hamilton County’s 4,700 year-round residents. Both Fulton and Hamilton County have a significant 

increase in population over the summer months with tourists. The region’s unparalleled recreational 

amenities attract thousands of visitors year-

round, but during the summer months the 

resident population increases by a factor of 

four. The City’s DRI location, with its walkable 

appeal and vibrancy, is an ideal destination for 

area residents and visitors with year-round 

events and attractions. 

 

Cornerstone community institutions and area 

employers are just beyond the boundaries of 

the DRI target area. These include Nathan 

Littauer Hospital, a major medical campus, 

serving residents within Fulton, southern 

Hamilton and western Montgomery counties 

and employs over 900 people. Additionally, 

Gloversville acts as a major employment hub 

for the surrounding area’s 100,000+ 

population. Major employers within 

Gloversville include Taylor Made Group, 

Nathan Littauer Hospital, Lexington ARC, 

Century Linen, Antonucci’s Wholesale 

Produce, Espuna International, EPIMED, Curtin Hebert & Co, Empire Chemical Company, publicly 

traded Lincare, and more. There are also hundreds of other small to medium sized businesses located 

Charles Rossbach is the third generation to run Rossbach 

shoes. His business, along with others, provide Downtown 

with a rich retail environment and an historical context that 

few other cities can provide. 
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in Gloversville. These firms draw customers from throughout the region into both the DRI area and the 

City. Additionally, key industrial parks are located in both Gloversville and Johnstown. Overall, the area 

employs over 5,000 individuals within a short drive of Gloversville’s DRI target area. 
 

Gloversville’s Downtown, of which the DRI target area takes up a large portion, contains key cultural, 

entertainment, and retail options. These include historic cornerstone businesses such as Rossbach 

Shoes, family owned and operated since 1922; Dunday’s Menswear, one of the last shops of its kind; 

Peck’s Florists, in business for 103 years; and the Glove Performing Arts Center, originally opened in 

1914. Surrounding these are newer retail and dining options including four new retail businesses 

currently under construction and scheduled to open throughout summer 2017 along North Main Street 

and will include a florist, baker, butcher, and a juice bar all of which are anchored by the well-

established Mohawk Harvest Cooperative Market. 
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3) Past Investment, future investment potential. Describe how this downtown will be able to 

capitalize on prior or catalyze future private and public investment in the neighborhood and its 

surrounding areas.  

 

 

Over the past ten years, Gloversville has seen a significant increase in public and private investment 

throughout the City and specifically in the Downtown. In 2017 alone, within the DRI target area over 

$20 million in private money will be invested for cultural, retail, and housing enterprises. Additionally, 

the City has spent millions on recent investments including sewer upgrades, new Victorian lighting, the 

erection of a farmers market pavilion, streetscaping, and fiber optic lines along Main Street. 

 

Past and Current Investment within the DRI Target Area [Figure 3] 

Gloversville believes that the way forward is intimately connected with the past. Major projects have 

successfully worked with historic buildings to adaptively reuse and reimagine structures present within 

Downtown. 

 

Estee Commons [Figure 3, #1] 

Estee Commons is a multi-phase project undertaken by the City of Gloversville in partnership with 

other public/private partners. Phase I of the project, located on Fremont Street, sits adjacent to the 

DRI target area. Completed in 2008, this 37 unit, market-rate building in a converted school cost $5.3 

million to complete. Today, the property enjoys a 100% occupancy rate. 
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Phase II, on North Main Street, broke ground in early June 2017 and will consist of 37 units of 

subsidized senior housing. Expected to be completed in summer 2018, this $9 million project will 

provide downtown living for seniors in the heart of the City and will take advantage of the services on 

offer along North Main Street along with the overall walkability of the city center. 

 

Negotiations have begun with developers for Phase III of the complex to be located adjacent to the DRI 

area on Littauer Place. This phase will consist of market-rate townhouses. The total estimated 

investment for all three phases is $20 million. 

 

Gloversville Public Library [Figure 3, #2] 

Gloversville Public Library is a classic 

Beaux Arts Carnegie Library built in 

1904 and is one of the architectural 

gems in Downtown. Starting in June 

2017, the building will undergo a $9 

million renovation to restore and 

enhance its historic features along 

with bringing its essential functions 

and systems into the 21st Century. It 

will create an efficient, state-of-the-

art learning center and community 

hub within a superbly preserved 

historic edifice. Funds for the project 

have been raised through private 

donations, New Market Tax Credits 

worth $2.1 million, and grant funding. 

The project is estimated to be 

completed by July 2018. 

 

City National Commons [Figure 3, #3] 

Scott and Melissa Hohenforst have purchased several mixed-use properties within and surrounding the 

DRI area. Most notably, the couple owns the City National Commons building on North Main Street. 

This facility contains market-rate apartments, a countywide counseling service, and 

FIGURE 3: PAST AND CURRENT INVESTMENT WITHIN DRI TARGET AREA 
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other smaller  offices. The main hall, which was once a community-run bank, is being redeveloped into 

a restaurant/event venue. The Hohenforsts’ estimated investment across all their projects is in excess 

of $3 million. 

 

Schine Memorial Hall and Mohawk Harvest 

Cooperative Market [Figure 3, #4] 

Schine Memorial Hall, LLC houses several businesses 

with retail on the ground level and offices on the 

second and third floors. The building, built in 1881 as 

an opera house, has been at the center of Downtown 

life since its construction. Its current iteration is a 

testament to the community’s belief in Gloversville’s 

revitalization. A limited liability company was formed 

by citizens who wanted to ensure the building’s 

future. 100 shares were sold at $5,000 each. The 

$500,000 raised was leveraged, along with an ESD 

Main Street Grant, to adaptively reuse the building. 

 

The Schine is also home to Mohawk Harvest Cooperative Market. This anchor institution employs six 

fulltime employees and is the Downtown community’s “third space.” Mohawk Harvest is currently 

considering an expansion into a neighboring retail space within the Schine Building to house a 

dedicated bakery and food processing operation within the next two years. This expansion would add 

an additional four full-time jobs. The Co-op’s existence was a catalyst for change downtown as the first, 

significant retail establishment in years to open along North Main Street. The presence of the Co-op 

has helped to greatly change the city’s emotional and physical landscape and is a key example of the 

City’s overall focus on placemaking. The market is a destination location and has become a gathering 

place for community members in downtown Gloversville.  

 

Various Retail and Dining Options 

Summer 2017 will see four new retail and food options including a florist, bakery, butcher, and juice 

bar open along North Main Street. Building renovations are currently underway on three of the four 

spaces with work on the fourth expected by July. In total, investment across these four projects is 

Table 1:

Estee Commons $20,000,000

Gloversville Public 

Library $9,000,000

City National Commons 

& Hohenforst Properties $3,000,000

Schine Memorial Hall & 

Mohawk Harvest 

Cooperative Market $1,000,000

Various Retail and Dining 

Options $1,000,000

Total Investments $34,000,000

Past & Current Investments within DRI 
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expected at just under $1 million. 

 

Key Projects within the DRI 

 

  Table 2:

Glove Performing Arts 

Center $9,000,000 

Bleecker Square Church $3,000,000

Market Square Extenstion $500,000

20-26 South Main Street 

& Eger Properties $5,500,00

Pilot Projects $50,000

Total Investments $12,550,000

Key Projects within DRI

FIGURE 4: TRANSFORMATIVE PROJECTS WITHIN DRI TARGET AREA 
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In addition, four key projects are in the early stages of development and will continue the 

transformation of Downtown: 

 

Glove Performing Arts Center [Figure 4, #1] 

The Glove Performing Arts Center sits as a jewel in the crown of Downtown and the DRI project area. 

This historic building along North Main Street was built in 1914 as a vaudeville/movie house and, like 

most of Downtown, retains its beautiful architectural features. The theater currently acts as a live 

music venue for local and national talent in addition to live dramatic productions and second-run 

movies. The value of the physical stabilization and major improvements to the building over the past 

20 years is well over $2 million with an additional $7 million needed for overall restoration and 

expansion into existing, but underutilized, areas of the center.  

 

Bleecker Square Church [Figure 4, #2] 

The Church at Bleecker Square sits as a 

testimonial to the potential of Gloversville. 

This historic venue lays idle among a main 

thoroughfare within the DRI target area and 

adjacent to the City’s Farmers Market 

Pavilion. Negotiations are currently underway 

for a local developer to purchase the church 

and redevelop the building into an 

entertainment hub with retail, dining, music, 

and office space. The developer has a proven 

track record of high-quality properties 

throughout Gloversville. Total estimated costs 

for the project is near $2 million. 

 

Castiglione Park/Market Square Ext.  

[Figure 4, #3] 

Castiglione Park sits along North Main Street and acts as a main corridor to Bleecker Square and the 

Farmers Market Pavilion. Plans are underway to transform this space into an attraction that draws 

Castiglione Park (top) and Farmers Market Pavilion (bottom) will 

be linked, creating Market Square, a corridor from Bleecker Square 

to North Main Street.  
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guests from North Main Street to Bleecker Square. The attractively landscaped corridor will make 

 activities at Market Square better connected to the rest of downtown, its attractions, and businesses. 

The total estimated costs for the first phase of redevelopment is $250,000. A phase two of the project, 

expected to be completed in three years, will cost an additional $250,000 and will connect the FJ&G 

Rail Trail to Downtown through Market Square and Castiglione Park. 

 

20-26 South Main Street [Figure 4, #4] 

Dave Eger and his company, Two Great Guys Realty, has been a key property owner within Downtown 

Gloversville for over a decade with an excess of $2.5 million invested across all their holdings. A block 

of four interconnected buildings is intended for mixed use and housing units. Site designs and 

engineering specs are completed and work has 

been started, the only thing missing is someone to 

take the project across the finish line. 

 

Currently, there is one such potential investor in 

the process of pulling together a financing plan. 

Once in place, the project is expected to get 

underway within the next 9 months. The proposed 

project will be a mixed-use building with over 20 

low-income apartments and commercial space on 

the ground floor. Between the two developers, the 

overall investment in the project is estimated at 

over $4 million. This project will alter the 

landscape of South Main Street and drive future 

development to the block.  

 

Smaller, pilot projects are currently being implemented to encourage multi-modal transportation and 

overall engagement with public space. Funding is currently being sought to make these interventions 

permanent fixtures Downtown. The first is a bikeway that runs from Frontage Road and the FJ&G Rail 

Trail up Church Street to North Main Street and the DRI target area. This bikeway will create a safe, 

easy link for trail users to access the City’s Downtown and take advantage of dining and retail options.  
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The second pilot project will work with various traffic calming techniques to make the walkable 

Downtown more desirable to pedestrian traffic. One such intervention was installed in June 2017 and 

is spearheaded by Gloversville’s Downtown BID. The BID contracted a local architect to design and 

install a micro-park in front of 33 North Main Street. A micro-park, or parklet, is an independent 

structure that fits into one parking space and brings greenery and seating into an otherwise 

underutilized space. This micro-park provides much needed seating for the public while also serving as 

a means of slowing traffic along the main corridor. It is believed that this is the first micro-park in the 

region and sets the City at the forefront of placemaking interventions.  

 

Projects outside of the DRI area 

Immediately outside of the DRI area, private and public funds have gone toward housing, 

entertainment, and business projects. These investments represent well over $21 million and add to 

FIGURE 5A: PROJECTS OUTSIDE OF THE DRI AREA 
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the overall desirability of the City both for living and business options. Projects have provided a healthy 

mix of housing for all income levels with the potential for more.  

 

Piseco Realty [Figure 5a, #1] 

Piseco Realty holds several properties both within and immediately outside of the DRI target area. 

Their mixed-use projects have helped to transform the City’s Business District with investments that 

total more than $7 million. These refitted properties stand as examples of how eager the community is 

for Downtown revitalization. The approximate 20 market-rate apartments in Piseco-owned buildings 

have a high rate of occupancy and a wait-list for availability. 

 

Beacon Properties [Figure 5a, #2] 

Beacon Properties is currently working on a $5 million renovation of the Kingsboro Hotel on North 

Main Street. The building consists of 40 low-income units in the heart of Downtown.  

 

Fulton County Center for Regional Growth  

[Figure 5a, #3] 

Fulton County Center for Regional Growth (CRG) sits 

immediately outside of the DRI area on West Fulton 

Street. It houses the County’s economic development 

corporation along with Gloversville’s Downtown 

Development Specialist. CRG has expanded its focus 

to make downtown development one of its priorities. 

The organization has received private and public grant 

funds to redevelop their building into a small business 

incubator with additional capability as a small food manufacturing facility. Façade work and interior 

upgrades are underway. The overall total investment is expected to be $750,000. 

 

Cerasia Holdings [Figure 5a, #4] 

Over the last four years, Gloversville natives Anthony and Jenny Cerasia have acquired over 90 

apartment units in addition to the 30 they manage for other property owners. Their properties also 

Table 3:

Piseco Realty $7,000,000 

Beacon Properties $5,000,000

Fulton County Center for 

Regional Growth $750,000

Cerasia Holdings $5,000,000

Parkhurst Foundation $2,700,000

Espuna International $1,000,000 

Total Investments $21,450,000

Investments Outside of DRI
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include ground floor commercial spaces. Cerasia Holdings has purchased a former glove manufacturing 

building, the Grandoe Building, just north of Bleecker Square Church. The Cerasias plan to convert 

Grandoe into 28 luxury apartments and 7 commercial units. The total estimated cost of the Grandoe 

project is $3 million. The Cerasia’s are also interested in redeveloping the Church at Bleecker Square, 

bringing the total project investments by their company at $5 million. 

 

Parkhurst Field [Figure 5b, 

#5] 

Just south of the DRI target 

area sits Parkhurst Field. 

Originally opened in 1906, it 

is the country’s oldest field in 

continuous use as a baseball 

park. In the past, legends 

such as Cy Young and 

“Moonlight” Doc Graham 

played there. The Parkhurst 

Foundation is spearheading a 

major renovation effort to 

rebuild and expand the fields 

for Little League tournament 

and camp use. The expected 

tourist draw from league participants and their families will have a significant impact on Downtown 

Gloversville. Phase I of the project will be completed by summer 2018 with the remainder of the 

project is expected to be completed by 2019. In total, the investment in Parkhurst Field is estimated at 

$2.7 million.  

 

Espuna International [Figure 5b, #6] 

Spanish-based Espuna produces chorizo and high-quality charcuterie for restaurant and retail sale. The 

Gloversville facility, located within a mile of the City’s downtown, has recently completed a $1 million expansion. 

This project will create an additional 10 jobs at the facility, bringing their total employment up to 25 people. 

  

FIGURE 5B: PROJECTS OUTSIDE OF THE DRI AREA 
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4) Recent or impending job growth. Describe how recent or impending job growth within, or in close 

proximity to, the downtown will attract professionals to an active life in the downtown, support 

redevelopment, and make growth sustainable in the long-term.  

 

Gloversville’s business and job structure was dominated by the glove industry from the turn of the 

century until the late 1970’s.  Since that time, the employment base has been reduced to a handful of 

major employers and other medium sized businesses.  Over the last several years, Downtown has seen 

an increase in job opportunities generated from smaller and medium size established businesses 

within the City of Gloversville and the DRI target area.  

 

Gloversville has many available positions within and just outside its downtown district, from 

manufacturing to tech jobs.  The City understands that a vibrant downtown requires a diverse mix of 

job opportunities and a blend of market-rate, affordable, veteran, and workforce housing units.  

Gloversville has committed itself to investing in the downtown in order to strengthen its economy and  

support the growing job base. 
 

Housing for professionals downtown is in high demand with the current catalog of rental units at or 

near full occupancy. As described throughout this application, private investment of increased low-

income and market-rate housing is estimated at the $30 million range with more opportunities in the 

near future. 

Job Growth within the DRI 

 

City National Commons 

As discussed previously, a former bank building has been purchased by the Hohenforsts and building 

renovation and reuse of the landmark facility has already begun. The building has been converted into 

commercial office space, apartments, and restaurant/event space. The current occupants have brought 

with them 10 jobs. At full occupancy, the space will provide employment for a total 20 to 25 people. 
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SW Skin Care and Cosmetics, Inc. 

SW Skin Care and Cosmetics, Inc. purchased a vacant church building on Fremont Street and invested 

$600,000 in renovations.  The spa facility has created 10 jobs in the last 12 months and is expected to 

add an additional 5 to 7 jobs within the next 18 months.  All jobs are in the DRI target area.  In May, SW 

Skin Care received a 2017 Small Business Administration Award for their business model and are a 

great example of the quality start-ups Gloversville has seen in the last five years. 

 

Gloversville Public Library 

As discussed, Gloversville Public Library is currently undergoing a major renovation. The Library is 

adapting previously unused areas of the building. The new layout will require the facility to hire 4 

additional librarians and support staff. 

Mohawk Harvest Cooperative Market 

Mohawk Harvest is the community’s kitchen and living room. As Downtown’s third space, it provides a 

central gathering place for residents and visitors alike. The market currently employs 6 full-time 

employees. A planned expansion will add an additional 4 employees within the next three years. 

 

18 East Fulton Street 

A $150,000 renovation of a key building on East Fulton Street has recently been completed. The 

project has created office suites and will house a start-up engineering firm with an anticipated 5 full-

time positions in addition to an area non-profit with 20 employees. 

 

Avanti Controls Systems, Inc. 

Avanti Controls Systems, Inc. designs and builds high tech control systems for industrial and municipal 

applications.  It has begun retrofitting a building on Main Street to create a technology hub.  The 

company has $100,000 invested to 

date they will be investing an additional $700,000 in the full buildout. Avanti Controls Systems, Inc. 

currently employs 4 engineers and one clerical staff with an additional 15 highly-skilled, full-time 

positions once the expansion is complete. 

 

Construction Jobs 
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Gloversville is undergoing a building boom as shown throughout this application. Current projects will 

bring in an estimated 60 to 70 construction jobs for at least the next 18 months. 

 

Job Growth in Close Proximity to DRI 
 

Fulton County Center for Regional Growth 

Fulton County Center for Regional Growth 

(CRG) took title of 34 West Fulton Street in April 

2016. The organization has 3 full-time 

employees and several part-time staff. CRG is 

planning an approximate $750,000 renovation 

to their 35,000 sq. ft. 

facility, the funding for which has been 

provided through private and public grant 

awards. The renovation will create a business 

incubator in Downtown Gloversville. The 

building is also the temporary location for the 

Gloversville Library while their $9 million 

renovation is underway. Additionally, the CRG 

building contains office space, warehousing, 

and  FDA approved clean room. It is anticipated 

when completed, the incubator will create 40 – 

65 jobs in Downtown Gloversville.  Jobs will 

range from business start-ups to skilled 

technical positions.  

 

Antonucci’s Wholesale Produce & Seafood 

Downtown Gloversville is home to Antonucci’s 

Wholesale Produce & Seafood, Inc., one of the 

fastest growing food distributors in the region 

and currently employs approximately 55 

people.  It is projected that the company will increase their employment base by 4 to 5 employees 

annually over the next four years, bringing a total of 20 new jobs to the area. 
 

 

Kingsboro Apartments owned by Beacon Properties is currently 

undergoing a $5 million renovation of its 40 low-income units. 

This project, along with others, will bring in 60 to 70 construction 

jobs within the next 18 months. 
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Pata Negra/Espuna International 

Spanish-based Espuna produces chorizo and high-quality charcuterie for restaurant and retail sale. The 

Gloversville facility, located within a mile of the City’s downtown, currently employs 15 people. The 

company has recently completed a $1 million expansion. This expansion will create an additional 10 

jobs, bringing their total up to 25 positions. 

 

New Age Renewables 

A 2015 CFA awardee, New Age Renewables works with an innovative technology for acid whey 

treatment, converting yogurt acid from the nearby FAGE plant into ethyl alchohol for industrial use and 

dry whey for livestock feed. The $17.5 million facility will be completed in fall 2017, creating 27 full-

time jobs and supporting Fulton County’s growing yogurt and cheese manufacturing cluster. 

 

Burr Street Redevelopment/Gloversville Housing Neighborhood Improvement Corp. (GHNIC) 

GHNIC is the City’s land bank. The non-profit organization has been acquiring blighted properties along 

Burr Street for the past few years with the goal to redevelop the area into a mixed-income residential 

neighborhood. The $21 million project will create an estimated 60 to 70 construction jobs and require 

12 to 15 facility maintenance staff once completed. 

Others 

Retail, Dining, and Low-Skill Labor within and outside of the DRI Target Area 

Additional redevelopment projects within the last 18 months have brought an estimated $7.5 million in 

investment dollars to Downtown Gloversville (both within and neighboring the DRI target area). The 

new businesses have brought, or will bring, with them roughly 40 new jobs in retail, dining, and low-

skill labor. 

 

As Downtown Gloversville’s revitalization grows, so too do the opportunities for the area’s residents. A 

diverse job pool is opening up – from retail to research – offering employment across skill levels. This 

job growth will lead to an ever-increasing professional downtown population, supporting a sustainable 

redevelopment of Downtown Gloversville.  
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5) Attractiveness of physical environment. Identify the properties or characteristics that the 

downtown possesses that contribute, or could contribute if enhanced, to the attractiveness and 

livability of the downtown for a diverse population of varying ages, income, gender identity, ability, 

mobility, and cultural background. Consider, for example, the presence of developable mixed-use 

spaces, varied housing types at different levels of affordability, walkability and bikeability, healthy 

and affordable food markets, and public parks and gathering spaces.  

 

 

The rich history of Gloversville is evident. The prosperous, early years of the 20th Century left a positive 

mark on the City’s layout, architecture, and human-scale. While surrounding cities suffered from the 

urban development of the 1960s and 1970s that tore down large swaths of buildings, Gloversville 

maintained its historically rich Victorian architecture. This compact, walkable, visually pleasing 

Downtown provides the City with attractive reasons for residents, tourists, and others to visit. 

 

Placemaking 

Placemaking is the practice of working with the community to reimagine and reinvent public spaces so 

that they once again become the central focal point of public life – strengthening the connection 
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between people and the places they share. It is built upon the work of people like Jane Jacobs, William 

H. Whyte, and Fred Kent, and creates a sustainable, people-led revitalization. By making many little 

plans and recognizing that diversity and gradual money create an organized complexity, a sustainable, 

ever-forward revitalization can be achieved from the bottom up. 

 

Gloversville is a perfect example of this place-focused, people-led form of development. The great 

strides the City has made and continues to make are the result of work by individuals who live in, love, 

and are dedicated to the community. The inclusive nature of Gloversville’s revitalization has 

empowered ordinary citizens to effect positive change regardless of money or social standing. 

Gloversville is known for its grit and determination. Today, citizens like to say – “Be like Gloversville. Be 

yourself.” – recognizing that each of us has a role to play in the City’s change. 

 

Placemaking is a way of harnessing, inspiring, and formalizing this spirit. As placemaking efforts 

increase over the next three years, the forward momentum Gloversville is currently experiencing will 

only grow – all the while ensuring a community-informed, community-inclusive direction. 

 

Social Capital 

The everyday activities and interactions in our Downtown have slowly built up a network of 

relationships between neighbors. This social capital is a foundation for mutual trust, shared efforts, 

and resilience in times of trouble. Unlike many other cities, Gloversville has been working on 

encouraging social capital for the better part of a decade, the result of which is a strong coalition of 

community members, business owners, area non-profits, city departments, and elected officials 

working in concert toward revitalization. This has led to the creation of the position of a Downtown 

Development Specialist (DDS), the purpose of which is to use placemaking, event planning, community 

engagement, and marketing of successes to recruit new residents and businesses to the City’s urban 

core. Funding of the position is a public/private partnership paid for by a coalition of community 

stakeholders. The DDS’s first year is to be focused on placemaking in an effort to draw people to the 

DRI target area. An early component of this will be the implementation of a “Twilight Market.” 
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The Twilight Market is a monthly event, based on similar successful programs across the country. It will 

welcome guests for a night of delicious local food, artisan products, educational displays, and family-

friendly activities – all at an affordable price. The event will draw people Downtown for an entire 

evening, bringing them up and down North Main Street and reintroducing them to the business 

district. In addition to the Twilight Market, a full calendar of other events is also planned; all are low-

cost, open to the community, and held within the DRI target area. 

 

Built Environment 

The City’s downtown, of which the DRI target area takes up a large portion, has a number of key 

buildings that are ready for redevelopment into mixed-use, retail, housing, and office space. The 

attractive storefronts are suitable for retail and office space. Additionally, these buildings are able to 

support attractive upper story residential development including loft apartments and traditional 2 or 3 

bedroom units. Several existing downtown buildings have already been restored and other projects are 

in the planning stages. These projects provide a variety of downtown housing opportunities for all 

income groups, as well as mixed commercial uses. The City has also established an incentive program 

to encourage upper-story development. The program includes a loan fund available for downtown 

development projects and tax incentives for upper-story conversions. In addition, the Downtown now 

has high-speed fiber optic infrastructure installed throughout the business district in anticipation of 

new residents and businesses.  

 

The City of Gloversville has a number of healthcare facilities within the DRI area and surrounding it. 

North Main Street is the home to several family health clinics including Saint Mary’s Addiction 

Rehabilitation, Parson’s Child & Family Center, the Family Counseling Center, and Fulton County  

Four Corners, the point where Fulton and Main Streets Cross marks the heart of Downtown Gloversville and the DRI target area. 
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Mental Health. Immediately outside of the DRI area, Gloversville is serviced by Nathan Littauer 

Hospital, a 74-bed acute care hospital providing state-of-the-art technology and an urgent care office 

Downtown. 

 

The DRI target area has a rich business district full of history and diversity. Customers can do their 

banking, make key wardrobe purchases, order custom locally-made flooring, get medical services, and 

more in a few key blocks within the DRI area. Included in the urban core are several options for fresh, 

food including Mohawk Harvest Cooperative Market, a soon-to-open butcher shop, bakery, and a juice 

bar. Gloversville is surrounded by rich agricultural land and talented food producers. This abundance 

reflects in the presence of a popular Saturday farmers market and a new, monthly, Twilight Market. 

SNAP, EBT, and WIC are accepted at Mohawk Harvest and Gloversville Farmers Market ensuring that 

the entire community is welcome and able to enjoy fresh, local foods. 

 

The City of Gloversville has begun work on a downtown redevelopment plan that is focused on 

strategic placement of new public spaces, streetscape improvements, traffic calming techniques, and 

links for convenient pedestrian and bicycle access. Summer 2017 will see a directed traffic calming 

campaign aimed at slowing traffic along main corridors within the DRI area allowing for safer, more 

pleasant pedestrian traffic in the urban core. In addition, the Gloversville Downtown BID, working with 

the Downtown Development Specialist and the Department of Public Works, has recently installed the 

regions’ first micro-park along North Main Street. The Downtown Development Specialist, with 

assistance from various partners, will soon be implementing a Paseo program within the DRI target 

area. Paseos are small, 1,500 to 2,000 foot routes that encourage community members to walk outside 

in the evenings. Paseos have been shown in other communities to bring neighborhoods together, build 

social capital, and reconnect residents with their sense of place; all the while doing something that 

creates a healthy habit. 

 

The FJ&G Rail Trail is located just outside of the DRI area. This 12 mile-long paved trail runs through 

both the cities of Johnstown and Gloversville. Plans call for the establishment of an attractive 

pedestrian/bike link between the Rail Trail and downtown. An update to Gloversville’s section of the 

Rail Trail will begin work in July 2017. This $80,000 project will utilize NYS DOT TEA21 grant funds along 

with a City match and increases services along the trail including fitness stations, water fountains, and 

places to sit. 
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Finally, Gloversville Transit System’s (GTS) bus network serves not only Gloversville but also the nearby 

 cities of Johnstown and Amsterdam as well as Fulton Montgomery Community College, Nathan 

Littauer Hospital, and the local industrial parks. The GTS has recently started a Regional Transportation 

Study focused on finding a better way to consolidate services and increase access to regional riders, 

especially in rural areas.  

 

6) Quality of Life policies. Articulate the policies in place that increase the livability and quality of life 

of the downtown. Examples include the use of local land banks, modern zoning codes, 

comprehensive plans, complete streets plans, transit-oriented development, non-discrimination 

laws, age-friendly policies, and a downtown management structure. If policies achieving this goal 

are not currently in place, describe the ability of the municipality to create and implement such 

policies.  

 

The City of Gloversville has been working closely with the community to create a place-focused, 

people-led model for redevelopment. The key to this philosophy is the attractiveness of the built 

environment, the rich fabric of community life, and the assurance that policies are in place to ensure a 

continued high quality of life. Policies and actions include: 

 

Placemaking through Tactical Urbanism  

In 2017, the Downtown BID, the city government, and the Downtown Development Specialist are 

cooperating to initiate several low cost enhancements and pilot projects as follows:  

 The new micro-park installed on June 3 at 33 North Main Street. It is the first of its kind in the 

capital region and is already making a positive impact. The micro-park’s success is an affordable 

model for other area communities to easily replicate.  

 Three crosswalks on North Main Street will be painted attractive colors to create a more 

pedestrian friendly feel and to calm traffic.  

 The Twilight Market that will be held along North Main Street on the second Fridays in July, 

August, and September and will feature music, food vendors, and farmers.  
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 A “pop-up” beer garden is in initial stages of discussion for this summer and will be held at the 

Farmers Market Pavilion in conjunction with the Twilight Market, drawing guests from North 

Main Street to Bleecker Square. 

 

Downtown Development Strategy   

In 2017, the city entered into a contract with 

LaBella Associates of Rochester to create a 

downtown development strategy. The process 

was kicked off on May 5 and will include 

several public forums and much study. It will 

not only produce a vision for future 

development, but extensive marketing 

materials and recommendations for future 

action.   

 

Comprehensive Plan Update 

In early 2015, the most recent update of the 

city’s comprehensive plan was adopted. It was 

the result of work that took much of the 

previous year and included two well attended 

public forums. Several of its goals and action 

items have already been implemented.  

 

Form Based Zoning Overlay 

Immediately after the comprehensive plan update, the city commissioned a review of its zoning 

ordinance which was then adopted in 2016. The revisions included several specific changes in language 

and zoning maps. However, the most significant accomplishment of the new ordinance was the 

establishment of a novel form based overlay for the entire central business district. This overlay gives 

the planning board broad discretion to foster development that enhances the historic character and 

walkability of the downtown as well as its relationship with surrounding neighborhoods.   

 

Business owners throughout Downtown have something to smile 

about. Recent investments are bringing more people to the DRI 

area and foot-traffic is increasing daily. 
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Low Interest Loan Pool with CRG 

In 2016, an agreement was reached between the city of Gloversville and the Fulton County Center for 

Regional Growth (CRG) that established a jointly controlled $900,000 low interest loan fund. The fund 

is managed by a seven person board comprised of the city mayor, three council members, and three 

members of the CRG board. Its focus is on economic development within the city and serves as a 

 lender for small to medium sized enterprises.  

 

Downtown Development Specialist Underwritten by Public/Private Partnership 

Key to our application is that in 2016, a partnership was established made up of several private 

business organizations, the CRG, the downtown BID, the Gloversville Economic Development 

Corporation (GEDC), and the City of Gloversville. Each of these “stakeholders” pledged financial 

underwriting for the cost of a Downtown Development Specialist (DDS) for three years – 

demonstrating each of their commitments to the placemaking strategy for the revitalization of 

Gloversville. The DDS was hired and took office in January of 2017. The DDS reports directly to the 

Executive Director of CRG. She has already moved forward with several significant initiatives designed 

to make downtown the central feature in the life of the community. 

 

Vacancy Ordinance 

In 2016, the city enacted a vacancy ordinance. This measure imposes a responsibility on owners of 

vacant buildings to register the property with the Fire Chief. Registration requires a written plan for the 

structure. The plan may call for rehabilitation, demolition, or continued vacancy. The rehabilitation or 

demolition plan must be implemented within one year. Continued vacancy carries substantial and 

increasing yearly fees. Implementation will serve to eventually eliminate zombie structures and 

blighted properties that are a severe detriment to the quality of neighborhoods. This unique program 

is yet a further demonstration of Gloversville’s leadership’s commitment to being a model for other 

regional municipalities. 

 

Neighborhood Quality Administrator   

For years, the city has struggled to find a cost effective way to increase and streamline enforcement of 

existing maintenance codes. Though blight enforcement has historically been the responsibility of the  
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fire department aided by public works, the city attorney and the city assessor, enforcement has taken a 

back seat to the primary functions of these departments. In 2016, recognizing the need for broader 

and more aggressive enforcement and further demonstrating the City’s commitment to downtown 

revitalization, the City applied for and received a grant from LISC to establish a full time position of 

Neighborhood Quality Administrator (NQA). The NQA took office in May 2017. His primary 

responsibility will be a coordinated and bolder enforcement of the City’s building maintenance codes, 

particularly the vacancy ordinance. He will be working under the direct supervision of the Fire Chief 

and in close cooperation with other departments and the city attorney. The NQA will have 

responsibility for outreach 

to homeowners at risk of 

foreclosure, as well as the 

ability to direct referrals to 

the foreclosure prevention 

initiatives of the Attorney 

General’s office.  This office 

is designed to finally place 

the city’s efforts at blight 

enforcement and 

foreclosure prevention on 

the front burner.  

 

Fine Tuning of City Code 

Provisions  

In the course of efforts to 

eliminate unsightly 

conditions, bad practices, and disinvestment, the City conducted a re-examination of its code 

provisions. In 2016, the mayor and city council amended several sections. The changes have served to 

clarify regulations relative to trash collection, grounds maintenance, snow removal, and accumulations 

of junk and debris.  Additionally, notice provisions and penalties for noncompliance were made more 

uniform.  

 

Farmers Market 

Built in 2006, the Farmers Market Pavilion brings life to Bleecker Square every Saturday 

morning and provides City residents with locally grown food. 
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Gloversville has had a farmers market since 1993. In 2006, the City applied for and received grant funds 

to build a Farmers Market Pavilion in a prominent downtown location. As a result, the market 

increased greatly in popularity with a greater positive impact on other downtown businesses. Plans are 

in the initial stages to enhance the area around the pavilion into a more vibrant urban square hosting 

permanent business activity.  

Downtown Historic District  

The City’s Downtown Historic District is overseen by a Historic District Review Board which has the 

responsibility to review and approve commercial signs, facade renovations, and new construction 

within the district. For over thirty years, the Board has successfully ensured that new construction does 

not detract from the character of the district. It also qualifies eligible projects for state and federal 

historic preservation tax credits.  

 

Business Improvement District  

The city has a very active downtown 

business improvement district (BID) 

funded by a special tax on real estate 

within its boundaries amounting to 15% 

of the city tax. It is managed by a board 

of directors comprised of property 

owners, tenants, and city officials. It has 

successfully spearheaded special events, 

funded capital improvements, and 

organized the installation of seasonal 

decorations.  

  

The Downtown BID’s annual Kid’s Chalk Contest draws over 60 

participants every summer and brings families downtown for a 

simple, fun, colorful activity on a summer evening. 
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7) Support for the local vision. Describe the public participation and engagement process conducted 

to support the DRI application, and the support of local leaders and stakeholders for pursuing a 

vision of downtown revitalization. Describe the commitment among local leaders and stakeholders 

to preparing and implementing a strategic investment plan. Identify an initial local lead for the 

program that will work with outside experts to convene a local DRI Planning Committee to oversee 

the plan.  

 

 

As described throughout this DRI application, the City of Gloversville has been working steadily on 

Downtown revitalization with a place-focused, people-led approach believing that it is the most sound 

path for incremental, sustainable growth – the success of which we believe can be a model for other 

Upstate communities.  

 

The DRI application committee includes elected officials, area business owners, local non-profits, and 

Fulton County representatives. Central to placemaking practice is extensive community involvement 

and support. The work undertaken over the last two years for both the 2016 and 2017 rounds of the 

DRI have been informed by stakeholders across all segments of the City’s Downtown and the plans 

represent a vision of Gloversville’s future that expresses the view of all of the Downtown community. 

There is broad-based support for the DRI beyond Gloversville. Recently we held a Vision 2026 Summit 
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where over 90 community leaders from across the County indicated that they were committed to 

create a vibrant Downtown Gloversville focused on a clear strategy and including targeted investment 

projects. The City and Downtown stakeholders are actively engaged in creating and implementing a 

Strategic Investment Plan with a top-notch consulting firm now onboard and at work. The DDS has 

become the point person for these efforts and has been actively engaged with Downtown stakeholders 

since January 2017. She will be the local lead for the DRI process. 
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8) Readiness: Describe opportunities to build on the strengths described above, including a range of 

transformative projects that will be ready for implementation with an infusion of DRI funds within 

the first one to two years (depending on the scope and complexity of the project) and which may 

leverage DRI funding with private investment or other funds.  Such projects could address 

economic development, transportation, housing, and community development needs. While such 

projects should have demonstrated public support, it is recognized that projects will ultimately be 

vetted by the Local Planning Committee and the State. Explain how the majority of projects 

proposed for DRI funding demonstrate their readiness for implementation. 

 

Today, key public and private stakeholders are working together on projects throughout the DRI area 

and within the City’s urban core creating a progressive, unique, and path-breaking model for 

community revitalization. Private investors have been identified and are active within the Downtown. 

A number of projects have been implemented and successfully completed, demonstrating a strong 

track record of success and laying the groundwork for future investments. Gloversville’s place-focused, 

people-led approach is working with community members from all sectors. It has already helped the 

City achieve a sustained, positive momentum that will be enhanced by the award of a DRI investment. 

We are confident that this incremental approach of diverse multiple projects, and sustained, steady 

investment has created a solid foundation for sustainable, continued growth that will be super-charged 

by the receipt of DRI funding and the recognition that will be associated with the award. 

 

As shown throughout the application, private investors have been working with City entities, County 

agencies, and state programs to invest tens of millions of dollars in highly sought after projects within 

and surrounding the DRI project area. There are, in addition, nine transformative projects described 

below that have been identified to receive DRI funds going forward. 

Market Square Revitalization 

Castiglione Park sits on North Main Street and acts as a corridor onward across Elm Street to the 

Farmers Market Pavilion. Plans have been created to unify this corridor into one cohesive space linking 

Bleecker Square to North Main Street. The project will be implemented in two phases, focused first on 

the Farmers Market Pavilion and then on to Castiglione Park and a permanent bikeway linkage from 

the FJ&G Rail Trail to North Main Street businesses creating one space called Market Square. 
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Phase I (Farmers Market Pavilion) 

 Projected completion: 12 months after start 

 Estimated costs: $250,000 
 

Phase II (Castiglione Park) 

 Projected completion: 6 months after start 

 Estimated costs: $250,000 

Placemaking Study 

Placemaking works on the premise that the way to produce lasting improvements to public space is to 

focus on place. Gloversville is rich in place capital, the shared wealth (built and natural) of the public 

realm. We seek to engage qualified professionals in the field of placemaking to help the City harness 

this capital to generate sustainable economic growth for our community. 

 

Projected completion: 9 months after contract 
Estimated cost: $100,000 
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Downtown Ambassador Program 

As is common in disinvested downtowns, there is a perceived sense of danger in Downtown 

Gloversville, even though data would suggest otherwise. To combat this perception and also provide a 

socially beneficial training program, the Downtown Development Specialist and Change of One 

Ministry on North Main Street, are working on a pilot Downtown Ambassador Program to be launched 

summer 2017. Based on similar, successful Ambassador programs, the partnership will work with 

individuals who have had substance abuse problems or criminal records. A twelve-week leadership and 

job training program will provide participants with a solid reference for future job applications, social 

support services, and training in conflict resolution and customer service. The pilot program will 

engage 4 to 6 individuals. The ultimate goal is to increase the program’s capacity to employ/engage as 

many as 12 Ambassadors by June 2018. This too, would be a model for other small cities across the 

state. 

 

Projected completion: Pilot program – July 2017  /  Sustained program to be established January 2018 
Estimated cost: Pilot program - $15,000  /  Larger program - $75,000/year 
 

Arts Programming 

Gloversville has always had a small but active arts community. Today, a new generation of artists are 

rediscovering the City. The DDS is working with Gloversville-based artists on two key initiatives: 

 

Glove City Arts Festival 

In August 2018, the City will welcome local, national, and international artists to Downtown 

Gloversville for a  major arts festival featuring visual art, music, dance, and spoken word exhibitions, 

pop-up galleries, and open studios. The event is expected to draw over 2,500 guests during the course 

of one weekend and generate nearly $100,000 in sales for artists and brick-and-mortar businesses 

within the DRI target area. 

 

Project Completion: August 2018 

Estimated Cost: $250,000 
 

Artists in Residence 

January 2018 will see the start of a pilot artist in residence program through the DDS’ office. A selected 
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 artist will be engaged to document Downtown Gloversville for one year with an exhibition at the end 

of their tenure. The goal of the program is to draw attention to, foster, and inspire the arts within the 

DRI target area and throughout Downtown Gloversville. 

 

Project Completion: December 2018 

Estimated Cost: $25,000 
 

Complete Streets Study and Permanent Bikeway 

The City of Gloversville is planning small, pilot interventions throughout Downtown this summer as a 

way to address the need for traffic calming and to encourage multi-modal use of Downtown. The City 

would like to engage a consulting firm to do a 

study of Downtown traffic in order to create a 

Complete Streets plan for implementation in 

2018. “Complete Streets” are designed to be safe 

for all users (pedestrians, bicyclists, motorists, 

and others) of varied ages and abilities. By 

adopting a Complete Streets plan, we believe 

Downtown Gloversville can be both a safe and 

desirable community in which to live, work, and 

visit. A successful Gloversville Complete Streets 

initiative would be yet another model program 

for other towns and cities of low cost 

interventions that improve economic conditions. 

 

As part of the Complete Streets program, 

Gloversville proposes to use DRI funds to 

transform this summer’s pilot bikeway from the 

FJ&G Rail Trail to North Main Street into a 

permanent addition to downtown.  

 

Complete Streets Study 

Projected completion: 6 months from contract 
Estimated cost: $100,000   

Table 4:

Market Square Extension $500,000 

Placemaking Study $100,000 

Downtown Ambassadors (first 

2 years of the program) $95,000 

Downtown Arts Programming $275,000 

Complete Streets Study & 

Permanent Bikeway $150,000 

Bleecker Church $2,000,000

Unified & Extended Street 

Lighting $100,000

12-18 South Main Str. $400,000

20-26 South Main Str. $3,000,000

Glove Performing Arts Center $7,000,000

Total Investments $13,620,000

Catalyst Projects within DRI
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Permanent Bikeway 

Projected Completion: 3 months 
Estimated cost: $50,000 
 

The Church at Bleecker Square 

 

The development of the church complex at the intersection of Elm and Bleecker Streets will transform 

the building into multiple commercial spaces including retail, dining, and entertainment venues. We 

believe that this project will transform Bleecker Square, now a well-connected but underutilized 

section of Downtown. The church’s location immediately adjacent to the Farmers Market 

Pavilion/Market Square and a few hundred feet from luxury apartments at the Grandoe Building will 

ensure the project’s success by making it an 

accessible draw throughout the region. We are 

confident that it will have a major impact on the 

economic improvements we are working towards 

in the DRI target area. 

 

Projected completion: 12 months from site control 
Estimated costs: $2 million 
 

Unified and Extended Street Lighting 

In 2007, the City of Gloversville received funding 

install Victorian inspired street lighting along the 

urban core’s North and South Main Streets and 

East and West Fulton Streets. This summer, the 

City will be upgrading these fixtures to LED lights 

through a $100,000 Clean Energy Community 

grant from NYSERDA. This and other efforts have 

resulted in Gloversville’s distinction as the first 

official municipality in the Mohawk Region to be 

awarded an official Clean Energy Community 

rating. The City is seeking additional funding 

through various grant opportunities to extend the  

Victorian lighting will be extended down Bleecker and Elm 

Streets to extend a unified, pleasing appearance to 

Downtown. 
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Victorian lighting along Church, Elm, and Bleecker Streets in order to give the DRI target area a unified 

look in advance of private redevelopment projects. 

 

Projected completion: 6 months 
Estimated cost: $100,000 
 

2-26 South Main Street  

A large portion of South Main Street sits as architecturally significant, untapped properties, currently 

owned by Two Great Guys Realty. 

 

12-18 South Main 

These two, interconnected buildings have suffered serious structural damage and require immediate 

intervention. The City of Gloversville is currently negotiating with the buildings’ owner for site control. 

Once site control has been secured, the City plans to stabilize the buildings’ façade and create a public 

parking lot to its rear. The ultimate goal for the project is to find a developer who will build a mixed-

use building taking advantage of the historical façade; melding modern amenities with the visual 

continuity of the block. 

 

Projected completion: 6 months after site control 
Estimated cost: $400,000 [stabilization and parking lot only] 
 

 

20-26 South Main Street 

These four interconnected buildings are in the early stages of rehabilitation. Apartment units are 

framed; designs and engineering surveys are completed. As described previously, a developer is 

interested in acquiring the property and converting the buildings into mixed-use units with commercial 

space on the ground floors and low-income apartments on the upper stories. 

 

Projected completion: 12 months after site control 
Estimated cost: $3 million 
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Glove Performing Arts Center 

A cornerstone of life in Gloversville, the Glove Theater has been an essential part of the physical and 

cultural infrastructure of Downtown since 1914. The theater and adjoining carriage house have 

undergone an estimated $2 million in stabilization and repair work over the last 20 years. Investment 

funds are now needed to enable “The Glove” to fulfill its potential as a downtown anchor and a center 

of community activity. We believe that the theater can become a transformational project for 

Downtown Gloversville, as well as for the region as a whole. The theater’s live musical performances 

already draw concertgoers from throughout the area. This programming needs to be expanded. 

Developing the theater’s carriage house into dressing rooms, scenery and costume storage, and 

rehearsal space will allow The Glove to bring in national touring productions, increasing the facilities’ 

economic viability and overall impact on businesses and restaurants throughout Downtown.  

 

Phase I (marquis, fresco stabilization, and theater seating):  

 Projected completion: 12 months 

 Estimated costs: $2.5 million 
 

Phase II (carriage house remodel): 

 Projected completion: 24 months 

 Estimated costs: $3.5 million 
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9) Administrative Capacity. Describe the extent of the existing local administrative capacity to 

manage this initiative, including potential oversight of concurrent contracts.  

 

The DRI planning committee, along with City leaders and area stakeholders, have designated Fulton 

County Center for Regional Growth (CRG) as the main organizing body to work with outside experts. 

Ron Peters, Executive Director of CRG has over 30 years’ experience working in a board range of real 

estate and economic development ventures. Jennifer Jennings, Gloversville’s DDS works from CRG 

space and reports to Mr. Peters. Ms. Jennings has nearly two decades of experience in community 

building, programming, and planning. Under Mr. Peter’s supervision, the DDS acts an aggregator of 

information, ideas, and connections. She is now working with downtown stakeholders and City offices 

to implement many of the programs already underway and described in this application. CRG is 

committed to hiring an additional professional to act as the lead for oversight of the DRI program 

initiatives and grant funds.  

  

Downtown Gloversville’s focus on placemaking and community building showcases how 

development, residents, and businesses are drawn to a small, walkable city. Selection as 

the Mohawk Valley REDC’s DRI winner will only bolster the growth we are currently 

undergoing. 
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10) Other. Provide any other information that informed the nomination of this downtown for a DRI 

award.  

 

Gloversville has already experienced substantial success and has demonstrated programmatic 

leadership in its efforts towards economic revitalization. Receipt of a DRI grant through the REDC will 

showcase our efforts towards place-based revitalization. Gloversville is a model of the kind of low cost, 

high impact programming that can be transformative for cities and towns across the state. The growing 

economic renaissance of the City will continue to have a regional impact across Fulton, Hamilton, and 

Montgomery counties. To that end, letters of support for the City of Gloversville’s application are 

attached in Appendix II of this application. 

 

Supporting Documentation: 

Appendix I – Maps and renderings 

Appendix II – Letters of Support 

 

 

*Don’t forget to attach a map that clearly delineates the downtown neighborhood. (See item 1.)   
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 2017 Gloversville DRI Application 

Appendix I: Maps and Renderings 

 

  

FIGURE 1: DRI TARGET AREA 
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FIGURES 2 & 3: CORNERSTONE PROJECTS WITHIN DRI TARGET AREA 

1. Estee Commons, Phase II 
2. Gloversville Public Library 
3. City National Commons 
4. Schine Memorial Hall and Mohawk Harvest Cooperative Market 
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FIGURE 4: TRANSFORMATIONAL PROJECTS WITHIN DRI TARGET AREA 

1. Glove Performing Arts Center 
2. Church at Bleecker Square 
3. Market Square Extension 
4. 20-26 South Main Street & Eger Properties 
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FIGURE 5B: PROJECTS OUTSIDE OF THE DRI 

AREA 
Figures 5A & 5B: Projects 

Outside of DRI Area 

1. Piseco Realty 
2. Beacon Properties 
3. Fulton County Center for 

Regional Growth 
4. Cerasia Holdings 
5. Parkhurst Field 
6. Espuna International 

FIGURE 5A: PROJECTS OUTSIDE OF THE DRI AREA 
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MARKET SQUARE EXTENSION 

RENDERING 1 
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MARKET SQUARE EXTENSION 

RENDERING 1 
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MARKET SQUARE EXTENSION 

RENDERING OF FINAL DESIGN 
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2017 Gloversville DRI Application 

Appendix II: Letters of Support 
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