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Downtown Revitalization Initiative 

Application Template 

Applications for the Downtown Revitalization Initiative will be received by the Regional Councils. Applicant 

responses for each section should be as complete and succinct as possible. Applications must be received by the 

Finger Lakes Regional Economic Development Council by 4:00 PM on June 14, 2017.  Submit your application as 

a Word Document to NYS-FingerLakes@esd.ny.gov.  

BASIC INFORMATION 

Regional Economic Development Council (REDC) Region: Finger Lakes 

Municipality Name:  Village of Geneseo 

Downtown Name:  Geneseo 

County:  Livingston 

Vision for Downtown. Provide a brief statement of the municipality’s vision for downtown revitalization. 

Extensive discussion has been held regarding the future vision for the Village of Geneseo and the overwhelming 
consensus is to “protect what we have; be purposeful in what we add.”  
 
Downtown Revitalization Initiative (DRI) funding will support the continued preservation and revitalization of 
Geneseo’s nationally recognized historic district, while responsibly capitalizing on development opportunities 
that compliment and connect to downtown, making Geneseo the perfect place to live, work, and play. 
 
Justification. Provide an overview of the downtown, highlighting the area’s defining characteristics and the 

reasons for its selection. Explain why the downtown is ready for Downtown Revitalization Initiative (DRI) 

investment, and how that investment would serve as a catalyst to bring about revitalization.      

Welcome to Geneseo - Livingston County Seat and home to the State University of New York at Geneseo. 
Geneseo offers a quality of life that perfectly balances rural and urban living. You will find our unique historic 
community nestled in stunning landscapes, productive farms and scenic waterways. It is the center of 
commerce, government, social interaction, entertainment, and education in the County. It’s here that residents 
meet, shop, access services, dine, and share ideas – in the same historic buildings and public spaces that have 
hosted these activities for generations. Students from all points of the globe interact with locals. This is the very 
heart and soul of the Livingston County community.  
 
Downtown Geneseo is the perfect candidate for DRI investment for several reasons: 
 

 A proven track record shows the community’s ability to implement grant funding. In just the last five 
years more than $3.3 million has been invested in historic building rehabilitations, streetscape 
enhancements and infrastructure improvements in the Village’s Historic Main Street District. This 
investment has attracted businesses, residents and visitors to the downtown as well as larger 
development in the town surrounding it. Careful planning has identified implementable projects that 
will advance downtown revitalization and improve the quality of life in downtown Geneseo. 
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 The partnerships necessary for implementation are in place and operating effectively. The Village of 
Geneseo works closely with Livingston County through its Economic Development Office. The Industrial 
Development Agency, Livingston County Development Corporation and Downtown Partnership are 
regularly involved in revitalization efforts in the Downtown District and will play a key role moving 
forward. Several long-standing community groups support the district including the Association for the 
Preservation of Geneseo, Geneseo Community Main Street, and Promote Geneseo. The Livingston 
County Area Chamber of Commerce and Tourism works with the Village on larger scale promotion as 
does the newly created Letchworth Gateway Villages Program. SUNY Geneseo works regularly with the 
Village as is detailed below. 

 
 The presence of SUNY Geneseo in the downtown district presents significant opportunity. SUNY 

Geneseo is an economic driver in and of itself. Investments of more than $60 million have been made in 
the past few years to improve the campus and student experience. Because of its close proximity to the 
Main Street district, SUNY Geneseo is integral to the success of the village and efforts are continually 
underway to advance mutually beneficial programs that integrate students into community life. 
Geneseo's Institute for Community Well-Being facilitates creative partnerships between the college and 
community. Through this initiative, students in communications courses have researched and evaluated 
the promotional initiatives of several local attractions and have developed public relations strategies.  
The Adopt-a-Business program, established in 2015, has partnered 55 student volunteers with over 60 
business owners in the area to assist them one on one with social media marketing and strategies. 
Student interns have worked closely with community groups to market and staff downtown events and 
have developed and produced community-wide e-newsletters to promote Geneseo events throughout 
the county. The School of Business has introduced a comprehensive program in entrepreneurship 
including an incubator program where students grow their own businesses. The retention of young 
professionals as they graduate is important to the economic vitality of Geneseo and Livingston County. 
Further, the college can play a key role in the development of a business incubator as well as in technical 
assistance to businesses in the DRI District.  

 
 Downtown Geneseo is at a key turning point. Demand, both commercial and residential, exceeds what 

the traditional downtown can physically accommodate. Purposeful investment and development in the 
area immediately surrounding will build upon active partnerships to grow and connect Geneseo’s 
downtown community, positioning it to serve a growing population and connect residents and visitors 
to the quality of life that exists here. 

 

DOWNTOWN IDENTIFICATION 

This section should be filled out with reference to the list of desired attributes for participation in the DRI as set 

forth in the DRI program description.  

1) Boundaries of the Downtown Neighborhood. Detail the boundaries of the targeted neighborhood, 

keeping in mind that there is no minimum or maximum size, but that the neighborhood should be 

concentrated and well-defined. Core neighborhoods beyond a traditional downtown or central business 

district are eligible, if they can meet other criteria making them ripe for investment.  Attach a map that 

clearly delineates the downtown neighborhood.     

Geneseo’s DRI District is less than one square mile – approximately 500 acres – centered around the village’s 
National Register Historic downtown district and SUNY Geneseo. The boundaries were chosen to take advantage 
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of the walkability surrounding the college campus where approximately 70% of the village’s population resides 
and a location that attracts visitors year-round including faculty, staff, parents and alumni. The college is a major 
economic driver and its 5,700 graduate and undergraduate students inject a healthy dose of commerce, vitality, 
and social and artistic expression into the community.  
 
Geneseo’s traditional and historic Main Street district borders the college to the east. This mixed-use district is 
home to restaurants, retail, and upper floor residential with ample open space for patrons. Commercial and 
residential space in downtown Geneseo has a vacancy rate that is regularly below 2%, illustrating the demand 
for real-estate in this district. A market exists for expanded commercial and residential offerings, but the 
downtown footprint cannot responsibly accommodate it.  
 
Court Street runs along the northern border of the campus. It is anchored on one end by the County 
Government Center and Court House which brings hundreds of employees and the public to the downtown 
district on a daily basis. On the other end of Court Street is the proposed “Market District” which would 
capitalize on several buildings with development potential and the presence of the Genesee River to create an 
arts and culinary hub. Centered between these anchors is a dense residential district made up of mostly low-
moderate income rental complexes. 
 
Route 63 borders the campus to the west and is lined by developable property with future potential to house 
mixed-use development including office/commercial space and townhomes or multi-family structures which 
could fill a void in available real-estate providing more flexible, limited maintenance housing for empty nesters 
as they retire and/or young professionals. 

 

2) Catchment area. Outline why the downtown, or its catchment area, is of a size sufficient to support a 

vibrant, year-round downtown, with consideration of whether there is a sizeable existing or increasing 

population within easy reach for whom this would be the primary downtown destination.   

Geneseo’s downtown district is extremely accessible and within a 20 mile radius of every town and village in 
Livingston County. I-390, western New York’s only north-south expressway runs through Geneseo, making it 
easy to access for our rural neighbors to the south and more congested neighbors to the north.  
 
Geneseo’s population continues to increase and vacancy rates remain low. The entire Village of Geneseo is 
realistically walkable and certainly bikeable to the identified downtown district, providing a regular customer 
base of 8,000+ people. Several public service, major employers, and tourism attractions in the area are also 
responsible for bringing additional traffic into the downtown district daily. Due to its character and location in 
relation to major transportation routes, Geneseo is the primary downtown destination for Livingston County 
residents. The rural landscape of the towns and villages surrounding Geneseo makes it an easy and logical drive 
for the County’s 65,000 residents, as well as for those from neighboring communities in Wyoming County. As 
shown on the accompanying map (attached) a 20 mile radius captures a population of 157,200.  
 

3) Past Investment, future investment potential. Describe how this downtown will be able to capitalize on 

prior or catalyze future private and public investment in the neighborhood and its surrounding areas.  

In 2011 Geneseo became a member of the Downtown Partnership, a county-wide program staffed by a full time 
Downtown Coordinator, with the mission of promoting and enhancing the unique, authentic, and vibrant 
communities of Livingston County. The Downtown Partnership was created and continues to be supported 
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financially by the Livingston County Board of Supervisors. These financial investments clearly illustrate the 
commitment among local leaders to support and further downtown revitalization in Livingston County.  
 
Working with these local partners, the Village of Geneseo has seen significant investment in the past five years. 
Design Guidelines have been developed and adopted to advise building renovations. More than $1.7 million in 
Livingston County Sign and Façade funds, New York Main Street Grant funds, and private matching funds have 
renovated 28% of Geneseo’s downtown building stock. $60,000 has been invested in streetscape 
enhancements, including the installation of pedestrian scale lighting along Main and Center Streets. $1.5 million 
was invested in a Main Street Infrastructure project including: water, sewer, sidewalk, curbs and street 
rehabilitation. 
 
In 2012 the historic Wadsworth Homestead, a 300 acre estate at the terminus of Main Street, was completely 
restored and opened to the public for house tours and as an event center. In 2015, the historic Riviera Theater 
was renovated and restored after 20 years of neglect and is now a thriving arts and cultural center. That same 
year fire consumed one of the few remaining timber buildings in the downtown.   Within one year, the lost 
building was rebuilt using the village’s established design guidelines to ensure that the historic character of the 
village was retained. 
 
Three local volunteer groups have been formed that play a vital role in Geneseo’s revitalization. Promote 
Geneseo manages the Geneseo tourism website, extensive print materials, social media marketing, and 
numerous forms of outreach to college students and their families. Geneseo Community Main Street is a 
coalition of business owners and residents working together on highly successful events in the downtown 
district: May Day Wine Stroll, Summer Sip and Stroll, Choco frolic, Summerfest, Autumnfest, and Christmasing 
are their largest annual events. Over 45 volunteers serve actively within these organizations. The Association for 
the Preservation of Geneseo organized restoration of the mile-long historic stone wall that creates a unique 
gateway into the historic district.  To date, over 10,000 volunteer hours have been logged with financial 
contributions from the community of over $50,000. 
 
In 2016, a USDA grant for $79,000 was awarded to the Letchworth Gateway Villages Initiative; a three year 
collaborative initiative to advance regional economic growth and new tourism related market opportunities for 
Geneseo and two neighboring Main Street districts that serve as “gateways” to the area’s #1 tourist destination: 
Letchworth State Park. With over 700,000 visitors annually, Letchworth State Park’s notoriety presents a 
momentous opportunity for these three villages to come together and maximize their promotional efforts. In 
addition to the Park, the region is poised to capitalize on its strong agricultural industry, scenic byways, historic 
districts, and arts culture as the travel market for food tourism, sustainability, and off- the- beaten track 
experiences continues to grow. 
 
With less than 2% vacancy in the downtown, demand for more office and retail space already exceeds what is 
available. Geneseo is poised to grow its central business district. Planning has paved the way and developable 
properties have been identified for uses which will help to attract jobs and people, contributing to the district’s 
vibrancy. 

 

4) Recent or impending job growth. Describe how recent or impending job growth within, or in close 

proximity to, the downtown will attract professionals to an active life in the downtown, support 

redevelopment, and make growth sustainable in the long-term.  
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A recently completed Economic Development Strategic Plan for Livingston County takes a look at the 
relationship between population and talent and the County’s future potential in terms of growth and 
employment opportunities. The Plan cites research from Ball State University’s Center for Business and 
Economic Research which indicates that the economic development world has seen a shift in the key drivers of 
business location and hiring decisions: employers follow population and talent, and regions with concentrations 
of highly-skilled or reliable talent are experiencing growth and investment. The insinuation, as a result, is that 
jobs will not attract professionals, but rather a focus on the attraction of population and talent will help to 
attract jobs – a condition that makes Geneseo ripe for development and expansion. 
 
Economic activity at the county level has been significant. In 2016 alone the Livingston County Industrial 
Development Agency took action on eight projects representing an investment of more than $57 million by 
expanding businesses in Livingston County. These projects will retain 213 jobs and create 135 more. 
Improvements to County Industrial Parks are leading to more focused and aggressive marketing efforts. The 
county is working on several projects, one of which will include the expansion of a business located in 
downtown Geneseo which will create 50 new jobs.  
 
In the past few years we have seen development opportunities moving south from Rochester. A $2.3 million 
award through last year’s CFA towards the creation of a new Industrial Park is evidence of the need for 
developable land and testament to the amenities that Livingston County has to offer. Livingston County has 
hundreds of acres of developable land, a strong workforce, and an excellent quality of life. Industrial Parks just 
north and east of the DRI district have the potential to attract businesses whose employees will need a place to 
live, shop, and play. Geneseo offers a number of amenities, including a historic downtown, premier educational 
institutions, quality healthcare and outdoor recreational opportunities. As we further enhance and develop 
amenities in the downtown district it can become a residential and recreational location of choice for regional 
workers. Both the Baby Boomer generation as they downsize, and the millennials as they graduate and begin 
working, may desire housing that provides the flexibility of smaller footprints and limited maintenance 
requirements. With investment through the DRI Geneseo will be positioned to implement development plans 
that will further improve the sense of place and quality of life in the community, helping to attract residents and 
visitors, and in turn jobs.  
 
Livingston County’s two largest employers are located in downtown Geneseo – the County and the College. 
Small businesses along the district’s traditional core employ an approximate, combined 300 people. Within a 5 
mile radius, the Geneseo Central School district, commercial development including Walmart and Wegmans, 
and several major employers including Coast Professional and American Rock Salt (both of which are in the 
process of expanding) create a market of another 1,000+ employees. 

 

5) Attractiveness of physical environment. Identify the properties or characteristics that the downtown 

possesses that contribute, or could contribute if enhanced, to the attractiveness and livability of the 

downtown for a diverse population of varying ages, income, gender identity, ability, mobility, and cultural 

background. Consider, for example, the presence of developable mixed-use spaces, varied housing types at 

different levels of affordability, walkability and bikeability, healthy and affordable food markets, and public 

parks and gathering spaces.  

Geneseo’s downtown is nationally recognized with a rich history, landmark status, and an unmatched variety of 
architectural styles. In comparing it to other communities in Livingston County and beyond, its many unique 
attributes collectively define a quality we call “centeredness.” Main Street is well-defined at both ends rather 
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than being a simple densification of a highly-trafficked thoroughfare; a dense urban center radiates from a 
central fountain, and the downtown is bounded by a park-like corridor to the south and on the north by a tree-
lined promenade of stately homes and porches. In its addition of Geneseo to the National Register of Historic 
Places (1991) the National Park Service called Geneseo, “one of the most remarkably preserved villages in 
northwestern New York” adding that, “Geneseo is one of the best examples of picturesque architecture and 
town planning… The cohesive quality of the surviving town displays a textbook of styles and is almost unique in 
American architectural history….” 
 
Within the DRI District, housing types span a wide variety including large historic homes, residential 
neighborhoods, mixed use buildings with shops on the lower level and apartments on the upper level as well as 
apartment complexes for mid-lower income families and college students. The local businesses cater to the 
diverse population in Geneseo offering up a variety of cuisine, services and retail options. Walkability and 
bikeability in the downtown district is relatively simple and could be much improved with the enhancement of 
crosswalks for pedestrians and bike lanes for bicyclists. Public parking is available on the street as well as in a 
public parking lot that could also be enhanced with new surfacing and better signage.  
 
In the summer, downtown Geneseo serves as host to the Geneseo Farmers’ Market each Thursday afternoon. 
Located at the heart of the downtown, Center Street is closed to vehicles while the Farmers’ Market is in full 
swing. The market offers residents and visitors a taste of the local produce, artisan works, music and an overall 
great time for people of all ages. Many of the downtown restaurants provide outdoor seating in the 
summertime for customers to enjoy the beautiful setting while dining. The Geneseo Veterans Memorial Park is 
also located within the downtown district and offers a perfect venue for various festivals and events throughout 
the year.   
 
Geneseo’s wealth of nearby natural assets also makes it a special place to live. Natural features around the 
downtown include the stunning landscapes of Letchworth State Park, known as the “Grand Canyon of the East” 
and voted “Best State Park” in 2015 by the readers of USA Today. Hemlock and Conesus Lakes provide additional 
recreational opportunities as part of an extensive network of waterways, hiking, biking, and snowmobile trails 
that help to support the very active four-season lifestyle of Geneseo’s residents. The built environment also has 
a significant influence on the character of the downtown. The State University of New York at Geneseo is highly 
ranked in national publications for academic quality and value. The National Warplane Museum, also in Geneseo 
has become a regional destination attracting thousands of visitors from all over the world. The Museum has 
over 1,000 members and is Western New York’s only hands-on warplane museum that operates with an active 
runway and has 15 vintage warbirds in its collection. 

 

6) Quality of Life policies. Articulate the policies in place that increase the livability and quality of life of the 

downtown. Examples include the use of local land banks, modern zoning codes, comprehensive plans, 

complete streets plans, transit-oriented development, non-discrimination laws, age-friendly policies, and a 

downtown management structure. If policies achieving this goal are not currently in place, describe the 

ability of the municipality to create and implement such policies.  

The Village of Geneseo and Livingston County understand the importance of quality of life and the role that the 
downtown district plays in creating a sense of place. It was with an understanding of the importance of 
downtown that the County established a Main Street revitalization program – the Downtown Partnership – with 
the goal of preserving and enhancing the businesses, buildings, and public spaces that are emblematic of what 
“Living in Livingston” is all about. Combining a mix of innovative incentives with the presence of a full-time 
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downtown coordinator has resulted in a commitment from both the public and private sectors that is visible in 
renovated buildings, new storefront businesses, apartments, and increased activity in the downtowns. 
 
At its Annual Meeting in Cooperstown, the New York State Economic Development Council recognized 
Livingston County’s Downtown Partnership Program with the Excellence in Community-Based Economic 
Development Award. Last year, the National Association of Counties recognized the Downtown Partnership 
Program with an Achievement Award. Senator Catherine Young has introduced legislation suggesting the 
replication of the programming that has been piloted here in Livingston County.  
 
Through its work with the Downtown Partnership, Geneseo has developed and adopted design guidelines to 
advise renovations when rehabilitating historic storefronts in the designated downtown district. Façade 
guidelines are intended to aid owners of buildings undergoing façade renovations, in contributing to the 
creation of a vibrant, safe, and pedestrian-friendly downtown. Façade elements such as signs, colors, lighting, 
awnings, windows and doors, siding materials, and detailing all make a significant contribution to the character 
and identity of the street. Requiring compliance with design guidelines for all buildings receiving grant funding 
has proven to be extremely beneficial. In addition to preserving our history, the transformations that have taken 
place in our downtown have helped to attract businesses, visitors, residents, and additional renovations.   
 
The Downtown Partnership is constantly working to adopt and implement forward-looking policies that will 
assist in community revitalization efforts. For example, Livingston is one of only two counties in the state of New 
York that offers tax exemption for mixed-use properties through section 485-n of the Real Property Tax Law. The 
485-n is an investment in growth and development by the village residents and an incentive for building owners 
to invest in their property and contribute to the sense of place downtown. This law authorizes the governing 
body of any town or village in Livingston County to adopt a local law offering a partial tax exemption from town 
taxes and town special ad valorem levies or from village taxes, to properties that are converted, created, 
modernized, rehabilitated, expanded, or otherwise improved for commercial and mixed residential and 
commercial uses.  
 
The Village has invested both time and money in the development of plans to inform future investment. 
Recommendations from several plans and studies are included in this application as initiatives to be addressed 
with DRI funding. Those plans/studies include: 
 

 Village of Geneseo Comprehensive Plan (2007) 
 Alternatives to Improve Circulation, Parking, Safety and Aesthetics of the Commercial Core (2009) 
 Geneseo Pilot Plan, from the Livingston County Transportation Connectivity Plan (2015) 

 
Additionally, the County has several plans in place which will contribute to the livability of Geneseo’s downtown 
as they implement initiatives in healthy living, food awareness, transportation, recreational assets, accessible 
art, broadband access and more:  
 

 Livingston County Economic Development Strategic Plan (2016) 
 Livingston County Community Revitalization Plan (2015) 
 Livingston County Transportation Connectivity Plan – includes Geneseo Pilot Plan (2015) 
 Livingston County Community Cultural Plan (2015) 
 Livingston County Community Health Assessment (2013)  
 Livingston County Community Health Snapshot (2013) 
 Livingston County Department of Health Community Health Improvement Plan (2013) 
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 Livingston County Department of Health Strategic Plan (2011-2014) 
 Livingston County Agricultural and Farmland Protection Plan (2006) 
 

7) Support for the local vision. Describe the public participation and engagement process conducted to 

support the DRI application, and the support of local leaders and stakeholders for pursuing a vision of 

downtown revitalization. Describe the commitment among local leaders and stakeholders to preparing and 

implementing a strategic investment plan. Identify an initial local lead for the program that will work with 

outside experts to convene a local DRI Planning Committee to oversee the plan.  

Young families, entrepreneurs, established business owners, community leaders and officials, 
farmers, the local workforce, low-income and senior populations, recreation enthusiasts, artists, and 
students were all considered, and given a voice, in the development of this plan. It is designed to remove 
barriers that exist between residents and opportunity. The opportunity can come in the form of economic and 
educational advancement, access to healthy living and recreational assets, and connections to cultural and 
entertainment offerings that help build social capital and improve quality of life. Several existing plans, all of 
which were shaped by the input of the public, have been used to determine how best to invest DRI funding.  
 
The Village’s Comprehensive Plan solicited public input through focus groups, a surveys, and public meetings. 
Focus groups were held to gather information on a broad range of issues, including residential and commercial 
development, local businesses, infrastructure, schools, the environment, youth and the elderly, historic 
preservation, and emergency services. Through these focus groups, the comprehensive plan advisory group 
obtained the perspectives of key stakeholders, learned more about current conditions, and developed a more 
detailed knowledge of the concerns and visions of these constituencies. Economic development was the most 
common subject of focus group meetings, with five distinct meetings committed to this subject. These meetings 
considered a broad range of development-related issues, from Main Street, to commercial and residential 
development, to planning and zoning strategies for economic development. Surveys were sent to a random 
sampling of registered voters (1,500) and 43.7% (656) were returned. Additionally, a study was commissioned to 
research the spending habits, economic impact (and potential) of the student spending power, and to identify 
any unmet needs of the student population in terms of goods and services.  
 
A study prepared by LaBella Associated, which looked at alternatives to improve circulation, parking, safety and 
aesthetics of the commercial core, provided many recommendations which are being proposed as initiatives 
through the DRI.  A Community Workshop was held at the Central Presbyterian Church on Center Street to 
solicit public input on alternatives to improve circulation, parking, aesthetics and parking in the study area. 
Approximately 30 residents and steering committee members attended the meeting. 
 
A Transportation Connectivity Plan conducted by Livingston County’s Planning Department included a Pilot Plan 
for the Village of Geneseo as a template for how municipalities can customize the strategies in the plan to meet 
their needs. The Pilot Plan includes a list of projects including cost and timeframe based on recommendations 
from previous plans and studies and suggestions from the public and stakeholders. 
 
The Livingston County Development Corporation is currently conducting a feasibility and business planning 
process for a year-round public market in the county. Initial public input gathered through a survey returned 
more than 1,300 responses which were overwhelmingly supportive. A site in Geneseo has been identified as a 
potential and is included as a proposed initiative through the DRI. 
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The Livingston County Development Corporation is undertaking a commercial district analysis for Geneseo’s 
downtown district which is expected to wrap up in December of 2017. This study will inform future investment 
in the downtown district based on assessment of the physical environment, business environment, and analysis 
of market data and demographics of residents, employees and visitors. 
 

8) Readiness: Describe opportunities to build on the strengths described above, including a range of 

transformative projects that will be ready for implementation with an infusion of DRI funds within the first 

one to two years (depending on the scope and complexity of the project) and which may leverage DRI 

funding with private investment or other funds.  Such projects could address economic development, 

transportation, housing, and community development needs. While such projects should have 

demonstrated public support, it is recognized that projects will ultimately be vetted by the Local Planning 

Committee and the State. Explain how the majority of projects proposed for DRI funding demonstrate their 

readiness for implementation. 

While much of the past investment has been used to fund rehabilitative and developmental work in the Historic 
District, much of the future investment will be used to provide connectivity and build-out of the Market District.  
This next phase of growth will enhance the livability of the Village by creating a welcoming environment, 
designed to attract and retain residents from all over Livingston County, provide a destination for tourists, offer 
amenities and experiences sought by college students and their visiting parents while most importantly, 
allowing many to take advantage of the quality-of-life presented by what Geneseo and its surrounding 
communities have to offer. 
 
Public Market/Business Incubator: 
The major facet of development in the Market District will be comprised of an adaptive re-use project designed 
for a 50,000 square foot, historic facility which formerly housed a manufacturing company. The industrial space 
will house a public market comprised of fresh produce, meats, seafood and vegetables. Other handmade and 
locally-produced goods will be available to compliment the offerings and create, “something for everyone.” 
Classes, music, and youth activities will make the market a year-round destination. Market Venture Associates, a 
leading consultant in the field of public markets, is conducting a feasibility study and has identified the facility as 
an ideal location to draw the mix of residents, tourists and students to ensure viability.   
 
The market will be anchored by The Amber Lantern Brewing Company, a brewery and restaurant seeking to 
expand into Geneseo. Amber Lantern will occupy roughly 10% of the space to provide food, beverage, brewing 
operations and outdoor dining. This will enhance the experience of those who come to the public market by 
providing a dining option in addition to those currently located downtown. 
 
While Geneseo does have a vibrant downtown, census tract 302.01 located in the downtown corridor and 
abutting the proposed Market District, is classified as a highly economically distressed area. Additionally, this 
area is home to some subsidized housing and known to be a food desert.  With the influx of DRI dollars, this area 
will be primed for transformative change, bringing positive impacts to those on lower and fixed incomes with 
opportunities for employment, healthy food options and community resources - all within walking distance. 
 
The first floor of the building will be occupied by a business incubator, led and developed by the Livingston 
County Development Corporation. The area has several offices, with shared space for a breakroom/kitchen and 
a board room. Aside from the administrative area is a significant amount of manufacturing space which will be 
used, in part, to house a commercial kitchen. This was identified just a year ago by a SUNY Geneseo initiative as 
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a project to compliment the entrepreneurship program called VentureWorks through the School of Business. 
The research sourced a strong need for a facility such as this and in doing so, uncovered that most who would 
use the facility are now travelling to Nelson Farms at the SUNY Morrisville campus, over 130 miles away! The 
residents and students, alike, would use the incubator as a stepping-off point to experiment with their ideas and 
create market demand without significant investment. As well, other students could assist through the Adopt-A-
Business program to provide further resources and experience to the impressive base of quality scholars 
enrolled at the College. 
 
Gigabit Center/Co-Work Space: 
The deployment of ultra-high bandwidth broadband has the potential to create the same effect as the advent of 
electricity or running water. With many download/upload speeds less than 25mbps, a 100mbps facility has great 
appeal to the tech savvy researcher or programmer who relies on connectivity and speed to meet performance 
standards of the industry. 
 
At the northeast end of the Market District is an adaptive re-use project that will create space to be leased by as 
little as an hour to as much as a 2-year term. An individual can access a site for the building, pay for time via a 
pay-pal account and receive a texted security code to get into the building to work at a designated station.  The 
user can be afforded the add-on benefits such as 3-D printing or video conferencing. As the workplace continues 
to evolve and many employees seek alternatives to the office in their home or further away from their home, 
this option provides a secure, productive co-work environment. 
 
It has been cited that the economic impact of high bandwidth and fast connection speed is substantial.  
Evidence of higher per capita income and increased marketability of property in and around the areas of gigabit 
development are prevalent. The abundance of young, high tech minds and advanced education make Geneseo’s 
Gigabit Center an ideal location for growth and expansion. 
 
Transportation/Connectivity: 
The Village of Geneseo has several natural landmarks bordering the designated downtown area.  Main Street is 
bookended by the County Offices on the north side while the historic Wadsworth Homestead stands at the 
south end. The College campus sits to the west side of Main Street overlooking the Genesee Valley.  The north 
end (or “Market District”) provides the greatest opportunity for growth through adaptive re-use and 
redevelopment. While a large portion of this area is residential housing, there are a few areas that allow for 
commercial expansion to satisfy an increasing demand that exists in the area. Property turnover on Main Street 
is very low and when it does happen, spaces are quickly secured by new businesses. 
 
Identifying and providing for consistency throughout the designated area is another one of our components to 
the revitalization around the College and throughout the downtown. Clearly marked crosswalks and pedestrian-
friendly lighting and banners for residents and students are vital for the accessibility to the existing and 
proposed shops and buildings which comprise downtown and the campus. Inset brick crosswalks establish a 
traffic calming effect to accommodate and incentivize walkability. These designs also connect areas together 
with an impression of consistency and branding. 
 
Revolving Loan Fund: 
Access to capital is an identified need for burgeoning small businesses and entrepreneurs, alike.  Without it, a 
business opportunity can find itself with a great business concept and no way to bring it to market.  To support 
the business incubator and encourage innovation, this critical component of our strategy exists to give some the 
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chance to succeed. The Village will partner with the Livingston County Development Corporation (LCDC) through 
their already existing Revolving Loan Fund to manage these funds as a set aside for businesses in the DRI 
District. The LCDC has the written policies and internal controls procedures in place to administer this fund.   
 
Walkability/Trail Connections: 
The Village of Geneseo maintains within its boundaries an historic district that was established in 1991 as a 
National Historic Landmark. The history of the downtown area dates back to 1789, making it an attraction for 
history buffs and curious minds. A trail will be introduced involving the various monuments and locations of 
importance with corresponding QR codes to allow smart phones to interact with participants to tell the 
associated stories and offer an experience with the tour. The goal is to eventually connect this history trail to the 
Genesee Valley Greenway.  
 
The Genesee Valley Greenway is less than 1.5 miles west of the DRI District and is a 90-mile trail that runs along 
old canals, abandoned rail beds, and riverbanks. It passes through scenic woodlands, river and stream valleys, 
rolling farmlands, steep gorges, and historic villages located in sixteen towns in Monroe, Livingston, Wyoming, 
Allegany, and Cattaraugus counties in New York State. The Greenway also provides access to several other trails 
including the Erie Canal Trail and the Finger Lakes Trail. This connection will encourage healthy living and give 
runners, walkers and bikers living in the district the opportunity to take advantage of the scenic trails around the 
Geneseo area, while also bring travelers into the downtown district. 

 

9) Administrative Capacity. Describe the extent of the existing local administrative capacity to manage this 

initiative, including potential oversight of concurrent contracts.  

In 2011 Geneseo became a member of the Downtown Partnership, a county-wide program staffed by a full time 
Downtown Coordinator, with the mission of promoting and enhancing the unique, authentic, and vibrant 
communities of Livingston County. The Downtown Partnership was created by and continues to be supported 
financially by the Livingston County Board of Supervisors. These financial investments clearly illustrate the 
commitment among local leaders to support and further downtown revitalization in Livingston County.  
 
Since 2008 the Downtown Partnership has overseen the administration of more than $3.2 million in grant 
funding leveraging an additional $4.5 million across Livingston County’s nine village cores, for a total investment 
of more than $7.7 million in these communities. Offering shared services for the administration of grant funding 
and revitalization efforts has allowed each Livingston County community, Geneseo included, to benefit from 
revitalization efforts that alone may not have been possible.  
 
Should DRI funding be awarded, the Livingston County Development Corporation and its Downtown Partnership 
would be the primary partner in administration. Livingston County’s Downtown Coordinator would be the local 
lead responsible for convening a local Downtown Revitalization Initiative Planning Committee. The Committee 
would include, at a minimum, the following key partners: 
 
Geneseo Community Partners 

 Association for the Preservation of Geneseo 
 Geneseo Community Main Street 
 Promote Geneseo 
 Town of Geneseo 
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Local Partners 
 Cornell Cooperative Extension 
 Genesee Community College 
 Letchworth Gateway Villages 
 Livingston County Area Chamber of Commerce and Tourism 
 Livingston County Business Education Alliance 
 Livingston County Development Corporation 
 Livingston County Industrial Development Agency 
 Livingston County Planning Department 
 Livingston County Workforce Development  
 Small Business Development Center 
 State University of New York at Geneseo 

 
Regional and State-level Partners 

 Empire State Development Corporation 
 Finger Lakes Regional Economic Development Council 
 New York State Office of Community Renewal 
 New York State Department of State 
 

10) Other. Provide any other information that informed the nomination of this downtown for a DRI award.  

Geneseo is primed and ready for downtown revitalization. With its diverse and growing population, this 

funding opportunity would provide for much needed expansion of the downtown district. With the addition 

of a public market, a gigabit center and added walkability/ transportation connections, the Village of 

Geneseo will be better able to accommodate the needs of residents, visitors and students. Affording more 

access to services and creating an even better quality of life for those living in and around the downtown. 

 

 

*Don’t forget to attach a map that clearly delineates the downtown neighborhood. (See item 1.)    



VILLAGE OF GENESEO 

DOWNTOWN REVITALIZATION INTITATIVE | 2017 
 

protect what we have; be purposeful in what we add 



Welcome to Geneseo: 

 Livingston County Seat 

 Home to SUNY Geneseo 

 One of only 24 Historic Districts 

designated as a National  

Historic Landmark Village 

 The National Park Service 

called Geneseo, “one of the 

most remarkably preserved  

villages in northwestern NY”  

 Center of commerce,  

government, social  

interaction, entertainment  

and education 

 The very heart and soul of the 

Livingston County community 



 Main Street is bookended by the County Government Center and 

the Historic Wadsworth Homestead, a 19th century grand manor 

and tourist attraction 

 A dense urban center radiates from a central fountain 

 SUNY Geneseo borders Main Street to the west 

 The east side is comprised of a network of stately homes and  

porches in an historic neighborhood all within walking distance of 

the commercial core 



 Geneseo’s DRI District spans 

less than one square mile and 

is centered around the SUNY 

Geneseo campus 

 The boundaries take  

advantage of the walkability 

surrounding the college where 

approximately 70% of the  

village’s population  resides 

 The Main Street District is mixed 

use, housing restaurants, retail, 

and upper floor apartments  

 The Court Street District is  

anchored on one end by the 

County Government Center 

and Court House and on the 

other by the proposed 

“Market District” 

 Route 63 borders the campus 

to the west and is lined by  

property with future  

development potential 

 Plans are in place to improve 

connectivity and walkability 

throughout the DRI District 



1. Public Market/Business Incubator 

 50,000 square foot vacant  

former manufacturing facility 

 Business Incubator on the first 

floor with commercial kitchen 

 Public Market on the second 

floor with anchor brewpub 

2. Gigabit Center/Co-work Space 

 Rent space by the hour or 

longer term leases available 

 Offer courses/lectures/

networking opportunities for 

entrepreneurs and innovators 

3. Transportation/Connectivity 

 Enhance crosswalks, lighting, 

pedestrian  and bicycle 

amenities all along Main and 

Court Streets 

 Implement intersection, road-

way and safety improvements 

at Main and Court Streets 

 Implement History Trail with 

eventual connection to larger 

trail system 

4. Revolving Loan Fund 

3 

3 

2 1 

3 

3 

3 

RENDERING 



 The population of the Village 

of Geneseo is currently 8,000+ 

and continues to grow 

 Home to 5,700 graduate and 

undergraduate students 

 13,850 population within  

walking/biking distance 

 Public services, employers and 

tourism attractions in the area 

inject additional foot traffic  

into the downtown district 

 Geneseo is the primary  

downtown destination for  

Livingston County’s 65,000  

residents any many in  

neighboring Wyoming County 



 Tourism attractions bring visitors to Geneseo year-round 

 The 90-mile Genesee Valley Greenway - planned to eventually  

connect to downtown - runs along canals, rail beds, and riverbanks  

 Letchworth State Park, known as the “Grand Canyon of the East” 

and voted “Best State Park” in 2015 by the readers of USA Today 

sees more than 700,000 visitors a year 

 The National Warplane Museum is a regional destination attracting 

thousands of visitors from all over the world 



 In 2011 Geneseo became a 

member of the Downtown 

Partnership - a county-wide 

program staffed by a full time 

Downtown Coordinator 

 The Partnership has been  

recognized as a best practice 

with awards from the National 

Association of Counties and 

NYS Economic Development 

Council  

 Design Guidelines have been 

developed to advise building 

renovations in Geneseo 

 28% of the downtown building 

stock has been renovated 



 Geneseo has a proven track 

record with more than $3.3  

million invested in the down-

town in just the past five years  

 The partnerships necessary for 

implementation are in place 

and operating effectively 

 SUNY Geneseo’s presence in 

the downtown district presents 

significant opportunity 

 Geneseo is at a key turning 

point; purposeful investment 

and development in the area 

immediately surrounding the 

college will position Geneseo 

for future economic vitality 



photographs provided by: 

 

Larry Tetamore 

Tetamore Photographic 

 

Keith Walters, Staff Photographer  

SUNY Geneseo 


