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Western New York 
Downtown Revitalization Initiative (DRI) & Smart Growth Community Fund 

 

Application Template 

Applications will be received by the Regional Councils. Applicant responses for each section should be as 

complete and succinct as possible. Applications must be received by the Western NY Regional Economic 

Development Council by 4:00 PM on June 14, 2017.  Submit your application as a Word Document to NYS-WNY-

REDC@esd.ny.gov.  

BASIC INFORMATION 

Regional Economic Development Council (REDC) Region: Western New York 

Municipality Name:  Village of Cuba 

Downtown Name:  Cuba 

County:  Allegany 

Vision for Downtown. Provide a brief statement of the municipality’s vision for downtown revitalization. 

Vision: To create quality experiences in our community that supports growth of our residential population, 

encourages destination tourism, and complements business development. 

We intend to complete the redevelopment of the east-west corridor Main Street of the Village with housing, 

commercial, entertainment, and health care facilities.  We plan to create and connect a senior housing 

facility at the east of the designated area to the health care facilities at the west, with vibrant retail spaces in 

between which provide shopping, food, and household needs.  Modern apartments with easy access and 

technological amenities would be created in existing buildings over retail spaces.  The apartments will 

appeal to the younger citizens, who will find professional opportunities available in the business, education, 

and health care sectors in the area. The range of apartment designs will enable walking/biking access for 

both young and old to resources in the downtown corridor and to the Genesee Valley Greenway State Park. 

 

 

 

Justification. Provide an overview of the downtown, highlighting the area’s defining characteristics and the 

reasons for its selection. Explain why the downtown is ready for Downtown Revitalization Initiative (DRI) 

investment, and how that investment would serve as a catalyst to bring about revitalization.      

Cuba has a high degree of name recognition in the northeast region of the country due to Cuba’s historical 

connection to the production of Cuba Cheese. Over 1000 people visit the Cuba Cheese Shoppe daily. Cuba 

has two historic districts that include large sections of the downtown area. Many beautiful, architecturally 

significant buildings have been preserved and recently refurbished.  The downtown area of the Village of 

Cuba has been seeing a renaissance in the past few years.  The Village of Cuba’s and Cuba Friends of 

Architecture 501 c 3 boards have created Cuba’s anchor building, the Palmer Opera House building.  The 2nd 
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floor of the opera house provides weekly quality live entertainment, serves as a venue for receptions, and 

other social gathering. The Palmer Building is a 3-bay structure with the Perfect Blend Coffee House, the 

Cuba Cheese Museum, and the By the Light of the Moon gift store on the first floor of the building.  These 

businesses have been in operation for three years, employ 8 full and part time people and have inspired 

other businesses to open in previously unoccupied buildings. 

Five other downtown buildings have been purchased and given credit to the Cuba Friends of Architecture’s 

accomplishments as a large part of their decision to make those building purchases. The western section of 

the downtown district has seen a surge in development of retail outlets and apartment dwellings, with very 

affordable rents.  Main St. Cuba is tree-lined, attractive and well maintained.  The downtown area is 

compact and pedestrian friendly.  The sidewalks are wide and in good condition.  Cuba is on the Allegany 

County Antique Trail and visitors are drawn, year-round, to several antique stores in Downtown Cuba.  Off-

street parking is centralized and conveniently located and is privately maintained. Cuba Memorial Hospital is 

at the western edge of the Village, providing urgent care.  This health care district includes dentists and 

health maintenance facilities.  Seasonal homes on Cuba Lake also bring in families to the area in 

summer.  Amish farm goods and products are produced in the area, which also attracts tourists.  Our 

community is recognized as a Tree City USA by the Arbor Day Foundation due to the significant number of 

trees planted each year.  The DRI would enable the Village of Cuba, its Chamber of Commerce, and the 

active citizens of Cuba to extend this Renaissance to the eastern quadrant of the downtown area.  There 

remain empty storefronts, apartments in need of refurbishing and an abandoned apartment building, ideal 

for redesigning for senior housing.   

 

 

DOWNTOWN IDENTIFICATION 

This section should be filled out with reference to the list of desired attributes for participation in the DRI as set 

forth in the DRI program description.  

1) Boundaries of the Downtown Neighborhood. Detail the boundaries of the targeted neighborhood, 

keeping in mind that there is no minimum or maximum size, but that the neighborhood should be 

concentrated and well-defined. Core neighborhoods beyond a traditional downtown or central business 

district are eligible, if they can meet other criteria making them ripe for investment.  Attach a map that 

clearly delineates the downtown neighborhood.     

The target area encompasses the south side of Main Street from Hill Street to Orchard Street, approximately 

0.5 miles in length, and the north side of Main St from Maple St. to Elm St.   

 

2) Catchment area. Outline why the downtown, or its catchment area, is of a size sufficient to support a 

vibrant, year-round downtown, with consideration of whether there is a sizeable existing or increasing 

population within easy reach for whom this would be the primary downtown destination.   

Cuba is located on the western edge of Allegany County, near the border of Cattaraugus County.  NYS Route 

305, which corresponds to South and Genesee Street runs through the center of the Cuba and the 
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downtown business district, in a north-south direction bisecting the Village.  Route I-86 passes through the 

northern tip of the village with an interchange where I-86 crosses Route 305.  The community is visible from 

I-86 and has lighting and amenities at the exit.  These two routes provide easy access to the Village of Cuba. 

NYS DOT traffic counts reveal that significant volumes of traffic travel along the arterial streets that pass 

through the Village of Cuba.  Recently the Village constructed and opened a new link in the Genesee 

Greenway Trail.  Efforts are underway to connect our Greenway extension to one emanating from Olean, NY 

thereby creating an extended bike and recreation path.  Community festivals such as “Dairy Days,” the 

Alpaca Festival, the Celtic Festival, and the increasingly popular Garlic Festival bring vendors and visitors to 

Cuba.  Snowmobile trails are well developed and maintained by a local club, Driftbusters.  This activity brings 

enthusiasts from all over.  The recently opened Inn at 28 is a Cuba bed and breakfast situated in a grand 

historic building and is becoming a destination spot on its own.  It is located across the street from the Cuba 

Cheese Shoppe, which regularly brings busloads of people to shop.  

3) Past Investment, future investment potential. Describe how this downtown will be able to capitalize on 

prior or catalyze future private and public investment in the neighborhood and its surrounding areas.  

New private investments and startup businesses include:  

 Village Outlet (now 5 years old)  

 Back in Tyme Antiques 

 White Imprints, a printing business 

 Venture Forthe (provides services for seniors and others) 

 Vintage Vibe, an antique and gift shop 

 Hometown Fitness Center 

 7 apartments above Venture Forthe, Hometown Fitness, and Vintage Vibe 

 JP Miller Law Firm 

 Resurrections, a woodworking specialist who crafts furniture 

 The Perfect Blend Coffeehouse & Eatery 

 By the Light of the Moon, gifts and antiques 

 The Inn at 28 bed and breakfast 

  Cuba Chamber of Commerce Building and 2 new apartments with elevator 

 The old Acme Electric Building houses several businesses and one new manufacturer.   This still has 

areas to be filled and could create additional work force. 

What has been witnessed is that as one investment reaches completion, it motivates the next.  The catalyst 

for most of the above growth was begun by the Cuba Friends of Architecture and their monumental effort 

to acquire funds and restore the Palmer Opera House.   This led to the restoration and renovation of the 

Bartlett Building on the same side of street.  Each of these efforts resulted in 5 new businesses and fully 

renovated and occupied apartments.  As these ventures succeeded, entrepreneurs began purchasing other 

unoccupied downtown buildings and renovating them for new retail businesses.  There is an electric 

atmosphere of innovation and confidence in the downtown business area.  By restoring and renovating the 

target properties, it will diversify the opportunities for downtown shopping, living, and work.  Based on the 

success and support of the prior investments, community leaders are confident of the success of future 

investments.   
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4) Recent or impending job growth. Describe how recent or impending job growth within, or in close 

proximity to, the downtown will attract professionals to an active life in the downtown, support 

redevelopment, and make growth sustainable in the long-term.  

Job creation and the positive economic results from new development are very important when analyzing 

the return on investment.  We have seen this economic growth and job creation, particularly for young 

adults, but the community’s self-image has changed as well.  Cuba now sees itself as a busy and innovative 

center, reimagining its identity.  This, too, is critical for sustained growth and the well-being of the area.  The 

streets now have young adults populating them, as they walk to work, meet at the coffeehouse, shop, and 

visit.  By adding more entrepreneurial opportunities, modern apartments, and an open space ripe for 

innovation (corner of South St. and Main - see part 10), young professionals will be drawn to this vibrant, 

evolving community.  The workforce in Cuba, as noted in the 2011 Comprehensive Development Plan is 

educated and skilled, with a strong work ethic. This attracts similarly motivated job and home seekers.  

Professional employment opportunities exist in education, health care, and business.  We seek to add 

technical opportunities with this next initiative.   

 

5) Attractiveness of physical environment. Identify the properties or characteristics that the downtown 

possesses that contribute, or could contribute if enhanced, to the attractiveness and livability of the 

downtown for a diverse population of varying ages, income, gender identity, ability, mobility, and cultural 

background. Consider, for example, the presence of developable mixed-use spaces, varied housing types at 

different levels of affordability, walkability and bikeability, healthy and affordable food markets, and public 

parks and gathering spaces.  

The downtown area of Cuba Village is attractive and tree-lined.  A Tree Board oversees an ongoing tree 

planting program.   It is a safe community with friendly residents. There is an active Chamber of Commerce 

which is responsible for many improvements in the downtown area.   At the center of downtown is a park 

area with commemorative paving stones and bench and the Liberty Pole, the area’s highest flying flagpole.  

Stores are located in the historic overlay district and care has been taken to maintain and recreate the 

historic authenticity in the facades and appointments. Retail outlets include restaurants, pharmacy, 

hardware, barber/beauty shops, banks, general household needs, antiques, and gifts.  Downtown sidewalks 

are wide and well-maintained.  Downtown streets are swept by Village Dept of Public Works each week.  

Planters line the streets during the spring, summer, and fall months. Banners are hung from poles with 

seasonal appeal, and decorations are added during the holiday season.  All of this makes Cuba an attractive 

downtown.  Also located in easy walking distance are Willowbank Park, with Griffin Creek running alongside, 

Chamberlain Park with a pavilion, playground, basketball, skateboard, and baseball facilities, and the 

Veterans’ Memorial Park, which will soon include a living memorial to all Veterans from Cuba families.   

Above storefronts are apartments.  These are of varying sizes and therefore carry varied rents.  Also many 

single residence homes in the Village are available for renting.  A beautiful Cuba Memorial Library, part of 

the Southern Tier Library System, provides programs, computers, and cultural activities for all ages as well as 

a well-stocked inventory of books and periodicals.  There are strong civic organizations and service clubs.  
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Church organizations are active and provide community work.  Nearby colleges and Universities include 

Houghton College, St. Bonaventure University, Alfred University, SUNY Alfred, Jamestown Community 

College.  Telecommunication service is available.  The Greenway Trail is a recreation trail available to all.   

 

6) Quality of Life policies. Articulate the policies in place that increase the livability and quality of life of the 

downtown. Examples include the use of local land banks, modern zoning codes, comprehensive plans, 

complete streets plans, transit-oriented development, non-discrimination laws, age-friendly policies, and a 

downtown management structure. If policies achieving this goal are not currently in place, describe the 

ability of the municipality to create and implement such policies.  

Nearly all of the target area, with the exception of the proposed senior apartment building, is contained in 

the Central-Business zoning district.  Much of the target area is also within the Historic Preservation Overlay 

district.  The HP-O district regulations are designed to preserve the historical, architectural, and cultural 

character of properties located with the district.  The Village Planning Board reviews and approves proposed 

changes and alterations.  Decisions made by the Village Planning Board may be appealed the Zoning Board 

of appeals.  The HP-O district regulations also require the owners of properties to maintain the properties in 

good repair to protect such historical buildings.  Our 2011 Comprehensive Economic Development Pan 

serves as a guideline to community leaders in planning for future improvements.  The Village Code has been 

recognized by the County Planner as exceptional and is enforced by a local Code Enforcement Officer.  A 

Strategic Plan for Downtown Revitalization was adopted in 2006.  This was comprised of 14 members in 

addition to Village officials.  This also developed a vision and goals for the downtown area, and formulated 

recommendations and an implementation plan.  These indicate the organization and careful planning of 

community leaders.  There are three private parking lots in the downtown area which are used for public 

parking.  Additionally, there is on-street parking along Main St and its arteries.  Wide sidewalks in good 

condition line both sides of the street, with trees lining both sides fulfilling both aesthetic and functional 

purposes.  The Cuba Chamber of Commerce is comprised of a Board of Directors and 12 Chamber Directors.  

Please access www.cubany.us for a complete look at the depth of this organization and all its involvement in 

the community.  The Village Board of Trustees passed the Complete Streets Resolution a few years ago.  All 

street and sidewalk improvements made have been according to these guidelines.  Some of these 

improvements include signage, crosswalks, pedestrian control signals, curb cuts, and crossing guards during 

school transportation hours.   

 

7) Support for the local vision. Describe the public participation and engagement process conducted to 

support the DRI application, and the support of local leaders and stakeholders for pursuing a vision of 

downtown revitalization. Describe the commitment among local leaders and stakeholders to preparing and 

implementing a strategic investment plan. Identify an initial local lead for the program that will work with 

outside experts to convene a local DRI Planning Committee to oversee the plan.  

Due to the quick turnaround time limits of this application process, the preparation has involved primarily 

three local leaders:  the Village Mayor, Past-President of the Cuba Chamber of Commerce, and Chairperson 

of the Cuba Friends of Architecture.   All of the planning studies done in the past 11 years have had well-

rounded advisory committees to direct them. These committees were comprised of community leaders, 

http://www.cubany.us/
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members of civic organizations, school district leaders, and advisors from area colleges.   The studies reflect 

various perspectives and points of view and appeal to a large majority of the community.  The anticipated 

response for a call of participants in implementing a strategic investment plan will be overwhelmingly 

positive.  There is always a willingness to serve among the business, church, and civic organizations.  It is a 

hallmark of this community.   

Initially, the local lead will be the Village Mayor. The Mayor will convene a local DRI Planning Committee to 

work with outside experts to prepare and implement the plan.  This Planning Committee will include the 

members and leaders from the Cuba Chamber of Commerce, town and village governments, Cuba Friends of 

Architecture, Community Bank, local developers, Cuba-Rushford School District administration, local clergy, 

Cuba Memorial Hospital, and Town of Cuba Police Department.  We also will reach out to Alfred University 

and Houghton College, with whom the Village has collaborated on previous planning initiatives.  

 

8) Readiness: Describe opportunities to build on the strengths described above, including a range of 

transformative projects that will be ready for implementation with an infusion of DRI funds within the first 

one to two years (depending on the scope and complexity of the project) and which may leverage DRI 

funding with private investment or other funds.  Such projects could address economic development, 

transportation, housing, and community development needs. While such projects should have 

demonstrated public support, it is recognized that projects will ultimately be vetted by the Local Planning 

Committee and the State. Explain how the majority of projects proposed for DRI funding demonstrate their 

readiness for implementation. 

Recognizing that projects will ultimately be vetted by the Local Planning Committee and the State, we 

anticipate that all projects detailed herein will be ready for implementation within the first year.  Renovation 

of the apartment building will need to be researched and coordinated with the local developer who owns 

the building.  Renovation of the 3-story Downtown store front/apartments and the auto repair shop 

similarly will need planning and research.  In addition, the buildings are currently for sale.  If they have not 

yet been purchased, that will need to be facilitated, but with the advent of financial help, we anticipate no 

problem finding an investor or investors.  Currently, there is already interest in the two properties.  As for 

the façade and renovations of other buildings, paving and lining of parking areas, and installation of 

sidewalks for walking and wheeled transport, they are ready as soon as the plans are approved and money is 

allocated.   

 

9) Administrative Capacity. Describe the extent of the existing local administrative capacity to manage this 

initiative, including potential oversight of concurrent contracts.  

The Village Board of Trustees, the Cuba Chamber of Commerce, and the Cuba Friends of Architecture all 

have members who are developers, and have a wealth of experience overseeing and managing multi-

faceted building initiatives.  We have a highly motivated, energetic group of people who donate their time 

and expertise daily for the betterment of the community.  The Mayor’s office is staffed by a Village 

Clerk/Treasurer and Deputy Clerk, and use Logics Application Suite for financial management.  Technical 

assistance is also provided by an outside contractor.  Ideally, oversight would be delegated to individuals 
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from the LPC who possess proven credentials and expertise in the respective projects, who would then 

report to the LPC chairs.   

 

10) Other. Provide any other information that informed the nomination of this downtown for a DRI award.  

Our plan is to revitalize downtown Cuba by creating living, retail, and inventive spaces for a wide span of ages.  

Much has been accomplished, but much remains to be done.  We start our description with the east end of the 

downtown area.  We will work with current owners of an abandoned 3-story apartment building at the corner of 

East Main and Hill St.   This was once a modern and fully occupied building, but has fallen into disrepair and has 

not been lived in for several years.  In the 2011 Comprehensive Economic Development Plan for Cuba, senior 

housing was a priority need, but it has not materialized.  We plan to redesign it for senior housing, with 

elevators, ADA compliant, and efficient heating and lighting.  Solar panels can be installed on the roof.  Plenty of 

parking is available in the back of the building.  This will necessitate the improvement of sidewalks down the 

length of East Main St. to the retail area so that transit is facilitated by smooth surface.  With this construction, 

some curbs will need to be redesigned in order to comply with ADA standards.   

At the corner of Route 305 (South St.) and East Main is a building that is currently unoccupied. It houses 3 

spaces, with retail opportunities on the ground level, 1 story above that with apartments, and a third level which 

offers varied opportunities.  Our plan is to facilitate the purchase of the building by a developer.  Our intention is 

to treat the retail spaces as incubators.  In the past couple of years, several creative retailers have opened in 

Cuba and a climate exists to encourage new entrepreneurial ventures.  It is possible that the three spaces could 

be combined, if wanted, to create a larger space for a craft brewhouse or pub.  The second-floor apartments will 

be remodeled with a modern and technological style.  The goal is to attract young professionals seeking a 

downtown lifestyle.  The third-floor space is open and presents many opportunities.  It could become a 

recording studio. It could become an inventors’ space with technological equipment available.  It could become 

an entertainment venue.  As in the senior apartments, elevators would be added and solar panels would be 

installed on the roof.  There is a lot next to this building which could be used for parking.   

Progressing to West Main St., there are storefronts that need facade improvements in order to match the 

historic preservation that has occurred in other buildings.  These facades were fashioned in the early 80’s and 

are in dire need of a facelift.  Currently, they detract from the small-town beauty of the rest of the historic 

district.   

At the corner of W. Main and Orchard St. is a newly purchased building.  In the past, this building was a bakery, 

later it became a bar.   The new owner has not indicated his plans at this time, but it is a multi-use building with 

retail on the ground floor and apartments above.  We would seek to facilitate this development to preserve the 

historic qualities and enrich the renovation to align with our goals of appealing, modern interiors.  At the end of 

the south side of W. Main St. is a vacant lot which we would like to repurpose for parking.  Acquisition and 

surfacing would be the goal here. 

Across from this vacant lot, is an auto repair shop that is relocating.  Again, we would plan to facilitate the 

acquisition and remodeling of this building.  It would lend itself nicely to an ice-cream shop.  Traveling back east, 

a former bank has been purchased to renovate for a Bake n BBQ restaurant.  We would include that in our quest 

to both update and preserve.  

Each of these ventures will create jobs.  The apartment house will need caretakers.  The area grocery store has 

been investigating beginning delivery service.  One-stop delivery will encourage this and consequently result in 
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new hiring.  Each of the retail markets opened will create jobs.  Our hope is that making the building at the 

corner of Main and South technologically current, it will attract similar style ventures and population.   

Ultimately, and what would be of great benefit to all Village residents, would be to have a connected walkable 

transit way from the corner of East Main and Hill, site of the proposed senior apartment building, to the western 

village boundary where Cuba Memorial Hospital and other medical facilities are located.  Many people walk to 

these destinations, but the sidewalk passageway is inadequate and not contiguous. The Village has been unable 

financially to remedy this situation.  That would extend this project approximately another 0.5 mile.  We do not 

necessarily include it in our proposal, as it may not meet the qualifications of this initiative.  However, it is 

included here as it will doubtless be a topic of discussion with the Local Planning Committee, if we are so 

fortunate as to be selected from our region.  

 

 

This link will provide some background on the recently completed local leg of the Genesee Greenway Trail.  On 

page 2 is a small map of the area, which includes the downtown area. 

file:///C:/Users/L%20Sweet/AppData/Local/Packages/microsoft.windowscommunicationsapps_8wekyb3d8bbw

e/LocalState/Files/S0/757/Cuba%20Friends%20of%20Architecture%20-

%20Greenway%20Trail%20Final[1097].pdf 

This link will access a tax map of the downtown area described.  It will also be attached separately to the email. 

file:///C:/Users/L%20Sweet/AppData/Local/Packages/microsoft.windowscommunicationsapps_8wekyb3d8bbw

e/LocalState/Files/S0/757/doc00949820170609095639[1089].pdf 

Background on the restoration of the Palmer House 

The Palmer Opera House building was built in 1872. The building is located in Cuba, New York’s Historic District 

on Main Street. The opera house had served as a popular community center and concert hall through the 

1940’s. Events such as theater, silent movies, servicemen and firemen dances, receptions, Cuba High School 

basketball games and High School commencements were held at the Main Street venue. With the addition of 

light, sound, and related stage equipment we reestablished part of the important social fabric of this rural 

community. The performance area occupies the second floor of the building and three commercial store bays 

are on the first floor.  As a whole, the financial viability of the Palmer Opera House building is dependent on the 

successful operation of the event/performance space and the store bays on the first floor.  

The Restoration 

The roof of the Palmer Opera House collapsed during the winter of 2001. That collapse left a 20 x 60 foot roof 

section open to the weather for nearly 5 years. The interiors of the first and second floors were destroyed. Very 

little remained of the stage or related equipment. 

In 2004, a group of local citizens formed the Cuba Friends of Architecture (CFA), and began restoration as the 

anchor building in the downtown. As part of our mission, CFA has endeavored to fully reconstruct the Palmer 

Opera House building.  We have made great progress. The building houses a performance space on the second 

floor and a lobby/office and two store bays on the first floor. CFA provides music, theatrical, and social events in 

file:///C:/Users/L%20Sweet/AppData/Local/Packages/microsoft.windowscommunicationsapps_8wekyb3d8bbwe/LocalState/Files/S0/757/Cuba%20Friends%20of%20Architecture%20-%20Greenway%20Trail%20Final%5b1097%5d.pdf
file:///C:/Users/L%20Sweet/AppData/Local/Packages/microsoft.windowscommunicationsapps_8wekyb3d8bbwe/LocalState/Files/S0/757/Cuba%20Friends%20of%20Architecture%20-%20Greenway%20Trail%20Final%5b1097%5d.pdf
file:///C:/Users/L%20Sweet/AppData/Local/Packages/microsoft.windowscommunicationsapps_8wekyb3d8bbwe/LocalState/Files/S0/757/Cuba%20Friends%20of%20Architecture%20-%20Greenway%20Trail%20Final%5b1097%5d.pdf
file:///C:/Users/L%20Sweet/AppData/Local/Packages/microsoft.windowscommunicationsapps_8wekyb3d8bbwe/LocalState/Files/S0/757/doc00949820170609095639%5b1089%5d.pdf
file:///C:/Users/L%20Sweet/AppData/Local/Packages/microsoft.windowscommunicationsapps_8wekyb3d8bbwe/LocalState/Files/S0/757/doc00949820170609095639%5b1089%5d.pdf
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the Opera House and the store bays are rented. The building also displays artifacts from the Cuba Cheese 

Museum in the lobby and in the performance space. 

 

CFA has managed the rehabilitation of a building that was in near total decay and destruction.  Through skill and 

tenacity, the CFA board identified sources of funding, wrote successful grant applications, commissioned an 

historic structures report, identified architectural firms and contractors, secured commercial loans, issued 

progress/financial reports, launched web/facebook sites and contributed to and organized tens of thousands of 

volunteer hours and donation dollars.  

Cuba Friends of Architecture, during the opera house reconstruction, engaged in saving the only remaining 

Genesee Valley RR Station, the construction of the final mile of the Genesee Valley Greenway, and was 

instrumental in the construction of Cuba’s 150 ft tall Liberty Flagpole.  Please access 

http://www.cubafriends.us/index.html  for pictures and more detailed information. 

 

 

 

 

*Don’t forget to attach a map that clearly delineates the downtown neighborhood. (See item 1.)    

http://www.cubafriends.us/index.html



