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DRI OVERVIEW

Downtown Revitalization Initiative

New York State’s Downtown Revitalization

Initiative (DRI) seeks to “transform communities

ripe for development into vibrant neighborhoods

where the next generation of New Yorkers will i
want to live, work, and raise a family.”

Selection Criteria
« Physical features that promote a livable, mixed-

use downtown. MOHAWK

i . . FINGER CENTRAL VALLEY CAPITAL
* Recent or impending job growth. LAKES NEW YORK REGION
* Ability to leverage additional public and private
investment. WESTERN
. NEW YORK SOUTHERN TIER
« Commitment from local leaders.
MID-HUDSON
LONG ISLAND
4? /
NEWYORK&,W
7 Ty & =
S NEWYORK | Homes and
i 6 | Community Renewal Downtown
- Brooklyn
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DRI

OVERVIEW

Leveraging Past Planning and Visioning

DRI allocates $10 million to support the implementation of catalytic capital-eligible investment projects in
Downtown Brooklyn and the development of a longer-term strategy that will attract additional public and private

investment.
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DRI OVERVIEW

Project Leadership

LOCAL PLANNING COMMITTEE / NEW YORK STATE TEAM \
Downtown Brooklyn Local Planning Committee NYS Department of State - Dave Ashton
Hon. Eric Adams & Kinda Younes, Co-Chairs Empire State Development - Joseph Tazewell,
Community & Civic Leaders Drew Gabriel & Victoria Majchrzak

NYS Homes & Community Renewal - Rachel Wieder
Office of the Governor - Hersh Parekh

\_ J

4 )
HR&A\ W XY Additional
PLANNING \ ‘ Technical Experts

TEAM

Business & Industry Leaders
REDC Representatives

A, , A e A 4
1aiyzZe. AOvISe, ACT.

Project Management, Economic Analysis Planning & Design Engineering
& Implementation Strategy Community Engagement Cost Estimation

- J
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DRI OVERVIEW

Roles and Responsibilities

fesa PIanrz;_r;gc)Commlttee New York State Team Planning Team

Establish the vision for downtown
revitalization

Brainstorm ideas, provide direction
to consultants at meetings

Support public engagement

Identify and prioritize projects for
the plan

Review draft DRI documents

Develop and submit the DRI
Strategic Investment Plan

Support LPC through planning
process

Ensure Planning Team and LPC
meetings accomplish critical tasks

Ensure program documents meet
State and local goals

Facilitate assistance from other
State agencies

Plan and staff LPC meetings

Plan and lead public outreach
events

Research and study issues

Prepare program documents with
input from LPC and NYS Team

Help identify projects

Prepare project profiles and
analyses that demonstrate
feasibility and impact of projects
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DRI OVERVIEW

HR&A and WXY specialize in planning, analysis, and engagement that help advance
locally supported revitalization concepts to implementation.
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Downtown Revitalization Initiative: Rounds 1 & 2
Jamaica, Queens; Plattsburgh; Jamestown; Bronx Civic Center

BAM Cultural District The Brooklyn Strand
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DRI OVERVIEW

Code of Conduct | Overview

— Downtown

«  Members of the DRI Local Planning Committee must always | realon

Initiative

serve and act in the public interest, regardless of their Code of Conduct

for Members of New York State Downtown Revitalization Initiative

affiliation with, or relationship to, any business, municipality, Loeal Plannin Committes:

n Ot_fo r_ p rOfi t, a ge n Cy, p rog ra m ' e n t i ty, O r i nte re St g rO u p o Thank you for having agreed to be a member of a Downtown Revitalization Initiative (DRI) Local Planning

Committee (Committee). Asa Committee member, you will develop and recommend projects, programs,
and policies that your community may embrace to revitalize its downtown. If accepted, these
recommendations could influence millions of dollars of public and private investment.

«  Code of Conduct addresses potential conflicts of interest of G e e g i e e e e

dedicated to the public interest. As a Committee member, you must always serve and act in the public
M M M interest. To help guide your service and actions, remember DAD. DAD stands for: Disclose conflicts of
between Local Planning Committee members and their vret et ot et by et 10 b o o ks
have any issues. But if you do have issues or questions, ask the General Counsel of the Department of
interests that do not serve the public
p * The Downtown Revitalization Initiative Local Planning Committee Code of Conduct follows. Please sign
and return it to your Program contact before entering upon your duties as a Committee member.

:
i AI I M e m b e rS m u St re a d a n d S Ig n t h e CO d e Of C O n d u Ct . This Downtown Revitalization Initiative Local Planning Committee Code of Conduct does not supersede

or replace any other applicable laws, regulations, standards, or requirements.

SECTION 1. DEFINITIONS

Members should use the Code of Conduct to guide service T
a n d a Cti O n S Wh i | e O n th e LO Ca I P | a n n i ng CO m m itte e 2. “Committee” means any of the Downtown Revitalization Initiative Local Planning Committees.

3. “Member” or “Committee Member” means any Member of any of the Downtown Revitalization
Initiative Local Planning Committees

[ ] R e I I I e l I l b e r DA D : 4. “Family Member” or “Relative” means any person, who by blood, marriage or adoption, is a Member's

spouse, domestic partner, parent {including stepparent), child (including stepchild), brother {including
stepbrother), sister (including stepsister), grandparent, grandchild, or in-laws. The term “Family
Member” shall also mean any person with whom the Member shares a close bond who is living in the

v Disclose conflicts of interest

“Interested Parties” means any persen or entity that should be notified of a Committee Member's
breach of this Cade of Conduct for law enforcement or other regulatory purposes, or any person or
entity that the Department of State deems appropriate to give notification of such breach.

v' Actin the public interest

wn

v' Disqualify if necessary
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DRI OVERVIEW

Code of Conduct | Conflict of Interest

A Member shall exercise his or her duties and
responsibilities for the primary benefit of the public and
in such a manner where any benefit to the Member, or a
Family Member or Relative of the Member, is incidental
only.

For purposes of this Code of Conduct, a conflict of
interest arises if such an exercise results in any benefit
to the Member, or a Family Member or Relative of the
Member, that is more than incidental.

A conflict of interest may occur when the personal
interests, financial or otherwise, of a member has the
potential to interfere with, or appear to interfere with,
the member’'s independent advice.

S Ry Downtown
[ '\i“_"""" Revitalization
Initiative

Code of Conduct
for Members of New York State Downtown Revitalization Initiative
Local Planning Committees

INTRODUCTION

Thank you for having agreed to be a member of a Downtown Revitalization Initiative (DRI) Local Planning
Committee (Committee). Asa Committee member, you will develop and recommend projects, programs,
and policies that your community may embrace to revitalize its downtown. If accepted, these
recommendations could influence millions of dollars of public and private investment.

Governor Andrew M. Cuomo is committed to ensuring that all people involved in state programs are
dedicated to the public interest. As a Committee member, you must always serve and act in the public
interest. To help guide your service and actions, remember DAD. DAD stands for: Disclose conflicts of
interest; Act in the public interest; and Disqualify if necessary. If you keep DAD in mind, you should not
have any issues. But if you do have issues or questions, ask the General Counsel of the Department of
State, who is the Program Ethics Officer.

The Downtown Revitalization Initiative Local Planning Committee Code of Conduct follows. Please sign
and return it to your Program contact before entering upon your duties as a Committee member.

CODE OF CONDUCT

This Downtown Revitalization Initiative Local Planning Committee Code of Conduct does not supersede
or replace any other applicable laws, regulations, standards, or requirements.

SECTION 1. DEFINITIONS

1 “DRI” means the Downtown Revitalization Initiative Program
2. “Committee” means any of the Downtown Revitalization Initiative Local Planning Committees.

3. “Member” or “Committee Member” means any Member of any of the Downtown Revitalization
Initiative Local Planning Committees

4. “Family Member” or “Relative” means any person, who by blood, marriage or adoption, is a Member's
spouse, domestic partner, parent {including stepparent), child (including stepchild), brother {including
stepbrother), sister (including stepsister), grandparent, grandchild, or in-laws. The term “Family
Member” shall also mean any person with whom the Member shares a close bond who is living in the
Member’s household or residence.

wn

“Interested Parties” means any persen or entity that should be notified of a Committee Member's

breach of this Cade of Conduct for law enforcement or other regulatory purposes, or any person or

entity that the Department of State deems appropriate to give notification of such breach.
Page1of3
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DRI OVERVIEW

Code of Conduct | Disclosure & Recusal

Downtown
* | Revitalization
Initiative

Code of Conduct

hd Any potential Conflict Of interest must be diSClosed prior to for Members of New York State Downtown Revitalization Initiative

Local Planning Committees

the meeting in which the matter will be discussed or as
soon as the conflict is noted. e

and policies that your community may embrace to revitalize its downtown. If accepted, these

Disclosure

recommendations could influence millions of dollars of public and private investment.

° Eve n a n a p p ea ra n Ce Of i m p ro p ri ety O r a n a p p ea ra n Ce Of Governer Andrew M. Cuomo is committed to ensuring that all people involved in state programs ars

dedicated to the public interest. As a Committee member, you must always serve and act in the public
interest. To help guide your service and actions, remember DAD. DAD stands for: Disclose conflicts of

im p ro p er con d ucts h ou | d b e avoi d e d . interest, Act i the pubic fnterest, and Disqually f necessary. If you keep DAD in mind, you should ot

have any issues. But if you do have issues or questions, ask the General Counsel of the Department of
State, who is the Program Ethics Officer.

« If unsure of conflict, please request an opinion from NYS oot reir s v
:
DOS Ethics Counsel.

This Downtown Revitalization Initiative Local Planning Committee Code of Conduct does not supersede
or replace any other applicable laws, regulations, standards, or requirements.

Re C u Sa I SECTION 1. DEFINITIONS

1 “DRI” means the Downtown Revitalization Initiative Program

2. “Committee” means any of the Downtown Revitalization Initiative Local Planning Committees.

« A member may not vote, or attempt to influence a
discussion or vote, where potential conflict exists.

3. “Member” or “Committee Member” means any Member of any of the Downtown Revitalization

Initiative Local Planning Committees

4. “Family Member” or “Relative” means any person, who by blood, marriage or adoption, is a Member's
spouse, domestic partner, parent {including stepparent), child (including stepchild), brother {including
stepbrother), sister (including stepsister), grandparent, grandchild, or in-laws. The term “Family

« Members may provide factual information in a public
forum about a project from which they have recused.

wn

“Interested Parties” means any persen or entity that should be notified of a Committee Member's

breach of this Cade of Conduct for law enforcement or other regulatory purposes, or any person or

entity that the Department of State deems appropriate to give notification of such breach.
Page1of3
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DRI OVERVIEW

Code of Conduct | Documenting Conflicts

« Members must identify a potential conflict at the £ R

Initiative

fi rSt meeting in WhiCh the matter giVing rise to the forMemhersofNewYoiZf:t:LE::?::r:\Revitalizationlnitiative

Local Planning Committees

conflict is discussed.

Thank you for having agreed to be a member of a Downtown Revitalization Initiative (DRI) Local Planning
Committee (Committee). Asa Committee member, you will develop and recommend projects, programs,

. .
[ A | I St Of re C u Sa I S toget h e r W I t h th e re C u Sa I fo rl I I and policies that your community may embrace to revitalize its downtown. If accepted, these
recommendations could influence millions of dollars of public and private investment.
| h M | | Governor Andrew M. Cuomo is committed to ensuring that all people involved in state programs are
C O I I I p ete y e a C re C u S e IVI e I I l e r W I e dedicated to the public interest. As a Committee member, you must always serve and act in the public
interest. To help guide your service and actions, remember DAD. DAD stands for: Disclose conflicts of
interest; Act in the public interest; and Disqualify if necessary. If you keep DAD in mind, you should not

Mmaintained for each P roj ect for the duration of the Fove .t e s o s0stins, o e el cor o et

State, who is the Program Ethics Officer.
M The Downtown Revitalization Initiative Local Planning Committee Code of Conduct follows. Please sign
p a n n I n g p ro C e S S . and return it to your Program contact before entering upon your duties as a Committee member.
CODE OF CONDUCT
M M M This Downtown Revitalization Initiative Local Planning Committee Code of Conduct does not supersede
° e re C u S a I St W I e u p a te a t e a C I I I e et I n g . or replace any other applicable laws, regulations, standards, or requirements.
SECTION 1. DEFINITIONS

* The LPC co-chairs will remind members of their R

“Committee” means any of the Downtown Revitalization Initiative Local Planning Committees.

obli gat| on to recuse at each meetin g of the 5 “Membar" or “Committes Mamber” masns any Member of any of the Downtown Bevtalistion

Initiative Local Planning Committees

.
C O m m I tte e 4. “Family Member” or “Relative” means any person, who by blood, marriage or adoption, is a Member's
L spouse, domestic partner, parent {including stepparent), child (including stepchild), brother {including

stepbrother), sister (including stepsister), grandparent, grandchild, or in-laws. The term “Family

Member” shall also mean any person with whom the Member shares a close bond who is living in the
Member’s household or residence.

M

wn

“Interested Parties” means any persen or entity that should be notified of a Committee Member's

breach of this Cade of Conduct for law enforcement or other regulatory purposes, or any person or

entity that the Department of State deems appropriate to give notification of such breach.
Page1of3
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DRI OVERVIEW

Code of Conduct | Acting in the Interest of the Public

Unwarranted Privileges: No Member should use or
attempt to use his or her position as a Member to
secure unwarranted privileges or exemption(s) for him Questions?
or herself or others.

Contact the NYS DOS Ethics Counsel:

i i - Linda Baldwin, Esq.
Confidential Information: No Member should Inaa saiawin, £5q

disclose confidential information acquired by him or (518) 473-3365

her in the course of his or her duties as a Member or Linda.Baldwin@dos.ny.gov
by reason of his or her position as a Member or use

such information to further his or her personal

interest(s).

Downtown Revitalization Initiative | 12



DRI OVERVIEW

What makes a successful DRI Plan?

A clear VISION for the downtown
Goals and strategies to accomplish the vision
A priority list of catalytic projects aligned with goals and strategies

An action plan with established project sponsors and a timeline

Downtown Revitalization Initiative | 13



DRI OVERVIEW

Project Eligibility

Public Improvements
Investments in infrastructure to support broadband access, water
management, streetscape improvements, transportation, and open space.

New Development and Rehabilitation of Existing Structures
Development or rehabilitation of real property, including pre-development
and pre-construction activities.

Revolving Loan and Grant Funds

Funding for activities like facade improvements, sidewalk improvements,
public art and public realm, and physical improvements to commercial
space.

Public Amenities
Public arts/cultural offerings and facilities

Planning
Staff/operating costs
Training expenses

Program expenses

Downtown Revitalization Initiative | 14



DRI OVERVIEW

DRI Rounds 1 and 2 Precedent Projects

: "\,

:"."‘::'-.; ;
2
P | Jﬂg '
BRONX Active, Resilient Community Gardens ($630K JAMAICA, QUEENS - Coworklng Space Development ($1.7M)

i Aduntile
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DRI OVERVIEW

Project Selection and Evaluation Guidance

Structure robust stakeholder outreach to source priority projects already in motion.

Emphasize capital projects such as public realm improvements and property development.

Favor projects that leverage additional public and private funds.
Focus early on the capacity of project sponsors to implement projects.

Consider matching grant/revolving loan funds to support capital projects.

Downtown Revitalization Initiative | 16



DRI OVERVIEW

Local Planning Committee Meetings & Work Sessions

Draft Workplan & Timeline Milestones
Phases NOV DEC JAN FEB MAR

Downtown Visioning and Assessment

Meeting #1: Kickoff, Visioning, and Initial Discussion of Project Categories

Milestones:
« DRI vision, goals, and strategies
« Draft Downtown Profile

Downtown Revitalization Initiative | 17



DRI OVERVIEW

Local Planning Committee Meetings & Work Sessions

Draft Workplan & Timeline Milestones

Phases NOV DEC JAN FEB MAR

Downtown Visioning and Assessment

DRI Strategy Formulation and
Initial Project Identification

Meeting #2: Project Assessment and Initial Project Evaluation

Milestones:
« Shortlist of potential priority projects

Downtown Revitalization Initiative | 18



DRI OVERVIEW

Local Planning Committee Meetings & Work Sessions

Draft Workplan & Timeline Milestones

Phases NOV DEC JAN FEB MAR

Downtown Visioning and Assessment

DRI Strategy Formulation and
Initial Project Identification

Project Development and Prioritization

Meeting #3: Preliminary Project Profile Review and Refinement
Meeting #4: Final Project Discussion and Recommendations

Milestones:
« Development of draft project profiles and evaluation criteria
« Development of final priority project profiles and implementation strategy

Downtown Revitalization Initiative | 19



DRI OVERVIEW

Local Planning Committee Meetings & Work Sessions

Draft Workplan & Timeline Milestones

Phases NOV DEC JAN FEB MAR

Downtown Visioning and Assessment

DRI Strategy Formulation and
Initial Project Identification

Project Development and Prioritization

Project Selection and Plan Approval

Meeting #5: Final DRI Plan Approval and Celebration

Milestones:
« Approval of Strategic Investment Plan and priority projects

Downtown Revitalization Initiative | 20



DRI OVERVIEW

QUESTIONS?

Downtown Revitalization Initiative | 21
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STUDY AREA CONTEXT

]
]
]
[} 1
n 1
r
G :
| L]
I -
| ‘ﬁ
1 -
-
3 -
- ] ’
- -
- : .
' -
[] \‘
T b
h
-
“
»
»
L 3
AJ
I ]
. L
E 8. BROOCKLYM ;
P HAYY YAHU L]
i [
“ b= 3
i n— - =
- ' PSSy | i e IR S
1 )
| ] ) ! i 7
i dak TS ]
BROOKLYHN -
HEIGHTS L] v )
' :
1 75 - :
= L] i \
1 ae \ *
1185 .
oot H “emna; .
r '-----.-..---i‘
r Mo DAWNTOWN
F e = BROOKLYHN

COBELL
e

Downtown Brooklyn DRI

Proposed Study Area

BOFRLUM
HILL




STUDY AREA CONTEXT

Downtown Brooklyn is a true downtown: a residential, economic, and transportation
hub for the region. It has undergone significant recent planning and investment.

Comprehensive Key Statistics
Economic
Downtown DUMBO Brooklyn Tech Development )
Brooklyn Plan Neighborhood Triangle Strategy 40,000+ residents
(2004) Rezoning (2009) (2013 & 2015) (2018)

82,000+ total jobs (11% of Brooklyn)

13 subway lines, 15 bus routes, LIRR and

L)
W
oo B
TRIANGLE™

NYC Ferry stations
17M SF of occupied office space

> 1,350+ innovation firms with $5.3B of

economic impact (2015)

11 higher education institutions and
45,000+ students

100+ arts and cultural institutions

Downtown Brooklyn Brooklyn Strand Brooklyn Navy
Pedestrian Study (2016) Yard Master
(2007) Plan (2018)

Downtown Revitalization Initiative | 24



STUDY AREA CONTEXT

Downtown Brooklyn is home to important civic, cultural, and commercial destinations
that serve a diverse cross-section of Brooklynites and other New Yorkers.

e B b 7. e
B e A

3 Brookrlyﬁili-\rcﬂademy of
Made in NY Media Center Music Atlantic Terminal

Brooklyn Nav‘yNYardm
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STUDY AREA CONTEXT

The Study Area is NYC's largest business district outside of Manhattan. It contains
half the borough’s commercial inventory and 11% of Brooklyn jobs.

FASTEST GROWING INDUSTRIES

(2010 - 2018)
122%

99%

Information Arts & Accomodation Government Professional
Entertainment and Food Services
Services

$108K  $113K $31K $100K $77K

Average Annual Earnings
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STUDY AREA CONTEXT

Downtown Brooklyn is a diverse, vibrant, and growing community representing a range
of incomes, ethnicities, and ages.

T POPULATION BY RACE & ETHNICITY
: |
4% =
31% 30%
Annual growth rate (compared
to 1% for NYC)‘ 220,
! 14%
36% I e
Increase in residents 25-34 | Black Alone White Alone Hispanic Asian Alone Two or More
(compared to 6% for NYC) Origin Races
i m Downtown Brooklyn Brooklyn
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STUDY AREA CONTEXT

Over the past decade, Downtown Brooklyn has seen 8,000+ new housing units,

20M SF occupied commercial space, and $1.5B in public investment.
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STUDY AREA CONTEXT

Yet portions of Downtown Brooklyn remain underinvested or disconnected from
economic and cultural assets.
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STUDY AREA CONTEXT

Draft Vision Statement - Downtown Brooklyn

Broaden the benefits of Downtown Brooklyn'’s
growth by building stronger connections across
neighborhoods, making equitable investments in
public space, and extending educational,
entrepreneurial, and cultural opportunities to
underserved communities.
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STUDY AREA CONTEXT
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Agenda

1. Welcome
2. Introductions
3. Downtown Revitalization Initiative

+ Overview

* Roles & Responsibilities

» Project Selection Process

«  Work Plan
Study Area Context & Draft Vision Statement
. Stakeholder Engagement Strategy
Preliminary Project List & Discussion

Next Steps

S Wb

Public Comments

nership



COMMUNITY ENGAGEMENT STRATEGY

Draft Approach

1. Local Planning Committee Meetings 2. Small Group Meetings & Interviews

AT T TR
AR L

Members of the LPC, City and State agency
representatives, and other local stakeholders

Monthly meetings and work sessions
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COMMUNITY ENGAGEMENT STRATEGY

Draft Approach

3. Public Open Houses 4. Public Outreach

Town Hall Meeting: Engagement kickoff and visioning
Open House #1: Project review and feedback Tabling and flyering at community meetings
Open House #2: Final project presentation

Downtown Revitalization Initiative | 34



COMMUNITY ENGAGEMENT STRATEGY

Draft Approach

5. Website and Social Media
(e.g. Announcements, FAQS)

Downtown Brooklyn

downtownbrookiyn

Home

About

1l Like 3\ Follow  # Share
Events

Photos
[‘ Create Post
The Downtonm Revitalzation Initistive (DR i2 2 $100 milion efort

Nonprofit Organization in Brooklyn, New ®
Videos

5.0 drfririrk
1he $10 milion DRI swarcs, 1he 10 communisss w v See more
A i

T sa1s's Regianal Ecanomic Dayslopman Coundts (REDCS)
asch complata & Suetogic Invasmant Plen by sarly 2017

Thea DRI communities sre:

Create a Page Community

DRI website; existing social media channels
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COMMUNITY ENGAGEMENT STRATEGY

LPC Meetings
Engagement Timeline Public Open Houses

Components NOV DEC JAN FEB MAR

LPC Meetings & Public Open Houses

Small Group Meetings & Interviews

Website & Social Media

Public Outreach

Downtown Revitalization Initiative | 36



COMMUNITY ENGAGEMENT STRATEGY

How you can help support public engagement

Promote events and milestones on social media and newsletters
Attend open houses and encourage your networks to do so
Notify Planning Team of existing events and other channels for promotion

Propose additional strategies for engagement

Downtown Revitalization Initiative | 37



Agenda

1. Welcome
2. Introductions
3. Downtown Revitalization Initiative

+ Overview

* Roles & Responsibilities

» Project Selection Process

«  Work Plan
Study Area Context & Draft Vision Statement
Stakeholder Engagement Strategy
Preliminary Project List & Discussion

Next Steps
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PRELIMINARY PROJECT LIST

Potential Project Categories

Connecting Tillary Park Avenue Crossing ALl

Public Realm
+ Physical
Connections

Education + Entrepreneurship Arts + Culture
Connections Connections
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PRELIMINARY PROJECT LIST
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PRELIMINARY PROJECT LIST

What's missing?

What additional context should we know
about proposed projects?

For less defined project ideas, are there entities
potentially able to take on projects that
we should speak with?
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Agenda

1. Welcome
2. Introductions
3. Downtown Revitalization Initiative

+ Overview

* Roles & Responsibilities

» Project Selection Process

«  Work Plan
Study Area Context & Draft Vision Statement
Stakeholder Engagement Strategy
Preliminary Project List & Discussion

. Next Steps

© N o v »
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Action Items

1. Finalize vision statement and study area

2. Draft and share Stakeholder Engagement Strategy

3. Initiate outreach and project analysis

4. Share comments on study area and vision statement
5. Notify Planning Team of potential DRI projects

6. Sign and return Code of Conduct form
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Upcoming LPC Meetings - Tentative Dates

December 13, 12:30-2:30 PM
January 15, 12-2 PM

February 13, 12-2 PM

All at Borough Hall, Community Room
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