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 APPLICATION 

Applications for the Downtown Revitalization Initiative will be received by the Regional Councils. Applicant 

responses for each section should be as complete and succinct as possible. Applications should be submitted as 

Word documents and must be received by the appropriate Regional Council by 4:00 PM on June 1, 2018 at the 

email address provided at the end of this application. Application guidance is provided in the Downtown 

Revitalization Initiative Guidebook found on the DRI website at www.ny.gov/dri.   

BASIC INFORMATION 

Regional Economic Development Council (REDC) Region: Mid-Hudson Region 

Municipality Name:  City of Beacon 

Downtown Name:  City of Beacon 

County Name:  Dutchess County  

Vision for Downtown. Provide a brief statement of the municipality’s vision for downtown revitalization. 

Beacon’s ideal Downtown is a vivacious waterfront community which provides a multitude of recreational 

activities and opportunities, affords multimodal transportation options, and prioritizes mixed use developments 

that directly link to the recreation, transportation, and commerce available within the Downtown area. 

 

JUSTIFICATION 

Provide an overview of the downtown area nominated for the DRI program, highlighting the area’s defining 

characteristics and the reasons for its selection. Explain why the downtown is ready for Downtown Revitalization 

Initiative (DRI) investment, and how that investment would serve as a catalyst to bring about revitalization. 

The City of Beacon’s Downtown Area is over 1 mile long and encompasses our dynamic Main Street commercial 

district. Several factors inform development projects in Beacon. The City is served by major highways and a rail 

station which conveniently connects to New York City and cities throughout the Northeast and beyond. The City 

is also home to the twin-span, Newburgh-Beacon Bridge (I-84 and NY 52). According to the New York State 

Annual Average Daily Traffic data collected in 2014, approximately 67,696 vehicles cross this bridge daily to get 

in and out of Beacon. In addition, the Hudson River, Fishkill Creek, and Hudson Highlands are close at hand. 

Main Street contains a variety of public and private uses, including government, residential, non-profit, varied 

services, art galleries, offices, restaurants, grocers and entertainment venues. Beacon’s reputation as a desirable 

place to live, work and play has grown considerably in the last few years due to strong demographic and cultural 

trends favoring mixed-use, vibrant communities that are walkable, bikeable and provide transportation options 

beyond the single occupancy vehicle.  

http://www.ny.gov/dri
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Beacon is uniquely poised to be nominated for a Downtown Revitalization Initiative Award for several key 

reasons. First, the City recently completed a Comprehensive Plan (2017) that was led by a Steering Committee 

comprised of City staff, civic representatives, and other stakeholders.  This plan incorporates strong community 

input and advocates for continued waterfront and train station area revitalization with multi-modal 

transportation connectivity to the City’s bustling Main Street commercial district. The updated Comprehensive 

Plan has also been informed by various other studies and reports, including traffic calming studies, zoning 

studies, open space inventories, environmental conservation plans, and water capacity and stormwater 

management studies. 

Beacon is experiencing a social, cultural, and economic renaissance. According to US Census Bureau’s American 

Community Survey, since 2000, the homeowner vacancy rate in the City has remained very low, falling below 

one percent in 2014.  Furthermore, the City has witnessed a steady gain in housing development since 2000.  In 

2015, Beacon was once again named a “Top Town,” and one of the best places to live in the Hudson Valley. 

Articles in a variety of publications extol the City’s many attributes, which include: transportation access, 

recreational activities, arts and cultural programming, and relative affordability. 

Trends in the composition of retailers and revenues mirror the City’s growth and indicate that the City’s Main 

Street, and downtown overall, have become reenergized in recent years. The majority of the City’s Main Street 

is comprised of small, independent businesses and active investment within the downtown area and along Main 

Street has resulted in a variety of businesses opening their doors, including: restaurants, eclectic shops, and 

galleries. Beacon has also quickly become a major destination for both artists and art lovers. This is due in large 

part to the arrival of the Dia Center for the Arts, which made a $25+ million investment in the repurposing of the 

City’s non-operational Nabisco box factory. The result of this investment is Dia: Beacon, a contemporary art 

museum which opened in 2003 and attracts thousands of global visitors annually.   

Dia: Beacon is located in the City’s Harbor Management Area along with several other key land uses that have 

played a vital role in Beacon’s revitalization, including: Denning’s Point State Park, The Beacon Institute for 

Rivers and Estuaries, Newburg-Beacon Ferry, Beacon Sloop Club, the Hudson River Greenway Trail, Long Dock, 

Riverfront Park, George Traskas’ Beacon Point Public Art Work, and Metro-North Railroad Station. In recent 

year, the focus on the City’s waterfront has emphasized preservation, water-dependent and water-enhanced 

uses, and mixed-use development. 

The City of Beacon boasts several other important assets to consider, such as, scenic beauty, strong 

administrative leadership, a history of community involvement and support, and prime location. A major hub on 

the Metro-North Hudson line, the City’s riverfront station also provides connecting service to the restored 

Beacon-Newburg Ferry, which offers an alternative connection for Orange County commuters, and buses to 

Stewart International Airport, which is only 5 miles away. Also, Beacon is located only 60 miles north of New 

York City (NYC), making it accessible to commuters and tourists alike and increasing its appeal to many NYC 

residents looking to visit or relocate. Combined, environmental upgrades, infrastructure improvements, a 

variety of new businesses, and solid planning that incorporates responsible policies have positioned Beacon for 

even greater growth and prosperity.     
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DOWNTOWN IDENTIFICATION 

This section should be filled out with reference to the list of desired attributes for participation in the DRI as set 

forth in the Downtown Revitalization Initiative Guidebook.  

1) Boundaries of the proposed DRI area. Detail the boundaries of the targeted neighborhood, keeping in 

mind that there is no minimum or maximum size, but that the neighborhood should be concentrated and 

well-defined. Neighborhoods beyond a traditional downtown or central business district are eligible, if they 

can meet other criteria making them ripe for investment.  Attach a map that clearly delineates the area to 

be included in the downtown revitalization area. 

The target area for this proposal encompasses the City’s Waterfront (directly behind the train station 

indicated on the attached map), extending along Main Street and terminating at the intersection of Churchill 

Street and Water Street. Beacon’s Main Street is more than one mile long and its character transforms along 

the corridor. It consists of four sections: 1) lower Main Street, which is the west end between Route 9D and 

Digger Phelps Court; 2) central Main Street which continues east to Route 52 (Fishkill Avenue); 3) upper 

Main Street which is the west end from Route 52 to East Main Street at the Fishkill Creek; and 4) the train 

station and waterfront area. Our project is consistent with the City’s 2017 Comprehensive Plan, which calls 

for connecting “the surrounding area to the station and waterfront area by creating an environment that 

accommodates the automobile and also improves access for pedestrians, bicyclists, and users of all abilities 

and ages.” Although much of the work associated with this proposal will occur within the Main Street 

boundary, a strong focus will be placed on the Waterfront and the Train Station, which have long served as 

economic engines for the City. 

The City’s goal is to maximize the utility of our proposed project area by returning our main street to a 

center of place with the integration of a shuttle from the train station to various stops along main street, 

demarcated by a series of public green spaces combined with transit stops. In recent years, the City has 

elected to adopt a multimodal transportation mindset. This project will allow the City’s revitalization to be 

more transit oriented, thereby enhancing downtown connectivity and reducing vehicular traffic along the 

Main Street corridor, resulting in an overall more walkable downtown with direct access to the train station 

and waterfront.  

2) Description of catchment area. Outline why the proposed DRI area, or its catchment area, is of a size 

sufficient to support a vibrant, year-round downtown, with consideration of whether there is a sizeable 

existing or increasing population within easy reach for whom this would be the primary downtown 

destination.   

The proposed project area encapsulates roughly 25% of the City’s total land area. The catchment area for 

this project is diverse and of sufficient size to support a vibrant, year-round downtown because it is 

strategically located across residential neighborhoods, a major transportation hub, parks/recreational 

facilities, and other amenities.  The catchment area is compact enough to be walkable, but open enough to 

incorporate diverse services and attributes. The proposed project seeks to establish more direct links to the 

many popular shops, galleries, and restaurants on Main Street by designing and implementing accessibility 

improvements that will better connect residents and visitors with Main Street and Beacon’s other 
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attractions. This level of accessibility and connectivity is essential as Beacon embraces its identity as a tourist 

destination and regional center.  

The City of Beacon’s 2017 Updated Comprehensive Plan identifies three prime areas for redevelopment: 

(East) Main Street, former industrial sites along the Fishkill Creek (West Main Street), and the area between 

the Train Station and Main Street. Each of these sections incorporates enough activity and is of sufficient 

size to support a bustling downtown that operates year-round.  

East Main Street houses landmarks such as the 1709 Madam Brett Homestead (the oldest house in Dutchess 

County), the 1872 Howland Library, Beacon Theater building, Matteawan Station, and the mill buildings 

around the waterfalls that have been converted into a variety of restaurants, storefronts, and housing 

accommodations. The rejuvenation of this portion of Main Street began in the 1990s and has been so 

successful that blight is no longer the principal issue in the area- we now struggle with parking and 

walkability. Despite this, there are still a number of buildings that require rehabilitation. Once these 

properties are developed, we anticipate an even larger parking problem will arise. West Main Street is a 

historic district categorized by a number of multi-story buildings between the municipal complex and the 

Dutchess County Center, with storefronts on the ground level. After the opening of the Dia:Beacon museum 

near the waterfront in 2003, the West End of Main Street experienced a surge of redevelopment activity 

with new stores, eateries, and art galleries popping up throughout. This led to an inevitable extension of the 

Main Street commercial district. Commonly Main Street commercial districts are limited to a half mile, the 

distance that the average individual would be willing to walk, however, ours has already exceeded a mile. 

Although our goal is to encourage additional mixed-use development within this corridor, it is critical to 

develop a shuttle system that will reduce the amount of walking that an individual would have to do in order 

to access the opposite end of Main Street. This will also help to support existing and new businesses along 

Main Street, while ensuring all day activity along the sidewalks. 

The population of the City of Beacon has been increasing at a relatively stable rate for some time. According 

to the 2010 US Census, the City’s current population is 15,541, slightly more than its 1950 population of 

14,012. The City’s population increased by 10.9 percent from 1980, outpacing some of its more well-known 

neighbors including the City of Poughkeepsie by 2.1%. This population data does not account for recent 

developments erected in the City, which include approximately 1,000 total units built between 2016 and 

2017. This growth will be demonstrated in the 2020 Census data. Population forecasts provided by ESRI 

show that Beacon will continue to attract new residents in the near future. It is anticipated that over the 

period from 2010 to 2021, Beacon will add 1,455 residents, a gain of more than 10 percent. Further, the 

share of the working age population (aged 18‐64) in Beacon climbed almost five percentage points to 65.5 

percent of the population between 2000 and 2014. Decennial Census data and ESRI population forecasts 

indicate that Beacon will continue its recent trend of attracting early stage families and young adults (aged 

18 to 39) in addition to empty nesters and seniors aged 55 and older through the next five years. In terms of 

economic and fiscal health, this type of growth ensures a large labor force capable of paying local taxes and 

provides a base to support development initiatives and downtown investment.  
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The focus of this project is to improve multimodal transportation and pedestrian access along the Main Street 

corridor so as to establish greater cohesion and stimulate continued economic development within the area. We 

also seek to encourage additional mixed-use housing development within and adjacent to the central business 

district and the Waterfront/Train Station area; particularly in vacant, underutilized, or abandoned industrial 

sites.   

 

3) Past Investment, future investment potential. Describe how this DRI area will be able to capitalize on 

prior private and public investment, or catalyze future investments in the neighborhood and its surrounding 

areas. 

Beacon is becoming a model for transit-oriented redevelopment and adaptive reuse of vacant structures. 

Strategic, comprehensive, and balanced investment in Beacon has resulted in new housing, infrastructure 

improvements, transit-oriented solutions, strong preservation goals, and a diverse variety of new 

businesses. The City’s economic redevelopment strategy involves a distinct collaboration of arts revival with 

effective multimodal transportation.   

As stated above, the arrival of Dia: Beacon helped identify the City as an up-and-coming arts community, 

precipitating the creation of artist studios and the arrival of new galleries on Main Street. According to a 

Center for Creative Community Development study supported by a research grant from the Institute of 

Museum and Library Service, approximately 95% of visitors who come to Dia: Beacon are from outside of 

Dutchess County. These “nonlocal” visitors (an estimated 65,000 per year) generate revenue through their 

local expenditures into the Dutchess County economy that would likely have otherwise been expended 

elsewhere; most likely their home county or state. Estimates of average spending by each nonlocal visitor 

were based upon an extensive national survey conducted by Americans for the Arts. The survey fixated on 

the level of expenditures made by nonlocal visitors on the day of attendance to a cultural site or event. In 

total, the economic impact of Dia: Beacon was estimated to be approximately $12,460,337 annually. The 

total impact in terms of local employment is approximately 168 jobs. With further investment focused on 

making this, and other sites in Beacon more accessible we anticipate an increase in both revenue at 

Dia:Beacon, and a need for additional jobs. 

Over the past two decades, Beacon’s vacant, underutilized, and abandoned factories and industrial sites, 

once eyesores in the community and clear symbols of disinterest and disinvestment, have been converted 

into loft apartments and new shops along Main Street, boosting the local economy. Much of the investment 

along Main Street has involved the renovation of existing structures, preserving the charm, character, and 

aesthetic of the neighborhood. Among several substantial investments in the revival of the City, investment 

in transportation has had a transformative impact: i.e., the redevelopment of the commuter rail station and 

the launch of a new ferry service. As the third most northern stop on MTA Metro-North Railroad’s Hudson 

Line, for years Beacon was unable to attract residents and visitors. However, in 2004, Metro-North and the 

City completed a $20 million project that modernized the rail station and added substantial parking. Serving 

more than 2,000 rail customers daily, the new station boasts beautifully landscaped walkways and drop-off 

points, well-lit stairs, and adjoining road improvements. With DRI investment we will be able to develop a 

http://www.mta.info/mnr/index.html
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direct shuttle connection from the train station and waterfront area of downtown to the more commercial 

regions to help move more people more quickly and generating added revenue for the City and County. 

Additionally, a ferry service connecting Newburgh and other west-of-Hudson towns to the Beacon train 

station now operates on weekdays, offering convenient trips for commuters traveling from west of the 

Hudson into New York City and easing congestion on the Newburgh-Beacon Bridge. Other multi-modal 

transportation improvements are underway. For instance, the seasonal weekend trolley, sponsored by the 

Dutchess County Division of Mass Transit recently resumed, connecting the train station to the DIA: 

Beacon and the City’s Main Street further supporting economic revitalization and alleviating congestion on 

City streets. The service continues through the end of October. The impact that connectivity can have on 

economic hubs and the opportunity to transform these hubs to centers of place has been proven. This 

improvement has also reduced local road congestion. 

Scenic Hudson, a nonprofit organization which is dedicated to preserving land and farms and creating 

parks that connect people with the Hudson River, has also played a central role in the partial 

revitalization of the Waterfront portion of Beacon’s Downtown . Scenic Hudson recognized a unique 

combination of location, scenic beauty, and strong administrative capacity and leadership in Beacon and 

began investing collaboratively in the City over a decade ago. Scenic Hudson has purchased more than 2,000 

acres of Hudson Highlands land, located in Beacon and nearby East Fishkill, creating a trailhead within the 

City limits to enable people to enjoy recreational and tourist activities in this wilderness. In the 1990s, Scenic 

Hudson protected 234 acres on the slope and crest of historic Mount Beacon and created Mount Beacon 

Park, located just seven minutes from the downtown. The land had been the site of an incline railroad in the 

early part of the 20th century. The creation of a stairway along the route of the railroad and interpretive 

signs has made this a popular tourist destination. Scenic Hudson also worked with the City to create Madam 

Brett Park along Fishkill Creek, an important Hudson River tributary. 

Scenic Hudson went on to purchase several contaminated waterfront parcels, collectively known as Long 

Dock Beacon, in order to conduct initial remediation of contamination and lay the groundwork for their 

redevelopment. This $8.5 million project turned 16 acres of this former industrial site into Scenic Hudson's 

Long Dock Park. Exciting new amenities include a kayak pavilion, restored wetlands and a renovated historic 

barn, the home of Scenic Hudson's River Center for arts and environmental programs. The park also 

provides an "outdoor classroom" for City schools and connects people to Hudson River and Highlands vistas. 

Scenic Hudson's Peter Jay Sharp Park, located at Long Dock's tip, features Beacon Point, a shoreline 

installation by renowned artist George Trakas.   

Transit and waterfront improvements have positively impacted development interest throughout the City. 

There were 30+ significant building permits issued between 2007 and 2017 for Main Street properties alone, 

all of which were renovations ranging from several thousand dollars of work to approximately one million 

dollars invested. The Building Department estimates that more than half of the buildings on Main Street 

have been renovated within the last decade.  

In total, more than 400 apartments and condominiums overlooking the Hudson River, atop Main Street 

businesses and filling repurposed industrial buildings have been approved for construction in Beacon, with 

http://www.cityofbeacon.org/
http://www.diabeacon.org/
http://www.diabeacon.org/
http://www.scenichudson.org/whatyoucando/visitourparks/mountbeacon
http://www.scenichudson.org/whatyoucando/visitourparks/mountbeacon
http://www.scenichudson.org/whatyoucando/visitourparks/madambrettpark
http://www.scenichudson.org/whatyoucando/visitourparks/madambrettpark
http://www.scenichudson.org/whatyoucando/visitourparks/longdockbeacon
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many more under review by the City’s Planning Board. As many as 110 new units, many of them rentals, 

have been completed. 

Some of the largest approved developments to date include: 

 The Lofts at Beacon- a conversion of several former textile buildings, adding 114 live/work studio 

apartments on Front Street between Route 52 and Fishkill Creek. 

  Tioronda, including 100 market-rate units along Fishkill Creek, several blocks south of Main Street. 

 The Roundhouse complex, which opened in 2012 in the heart of Beacon’s business district and includes 

a restaurant, hotel, and events center, will add 78 units creek-side. 

 Two new developments adding 70 and 50 units, respectively, on land near the Beacon train station 

overlooking the Hudson River. 

Furthermore, several additional developments, ranging from a handful of 30 or so apartments to as many as 
250 units, are on the City’s horizon; they are indicated by the teal colored boxes on the attached map.  

There is a great deal of future investment potential in Beacon, and we are very confident that we will be able 
to capitalize on future private and public investment in the City’s target project zone. For instance, the City is 
in entering a Public/Private Partnership (PPP) in order to develop low/moderate income accommodations on 
the southern portion of Main St., and in talks of pursuing another PPP to develop a commercial property on 
the north end. The City is also working with Dutchess County to implement a planned project that involves 
the acquisition of the Dutchess County Center parking lot. The project will include parking reconfiguration to 
provide the space necessary for a new infill building and a small green as a resting place along Main Street. 
We will use this area as a pilot for the proposed Main Street Shuttle, and it will be one of the designated 
shuttle stops upon completion of the project. It is important to note that this project will not result in any loss 
of parking for the county center. Careful attention will be paid to ensure that the green space and signage 
installed at this, and all shuttle stops, will clearly identify the stops, route, and schedule. We will also ensure 
that the signage is aesthetically pleasing and contributes positively to Main Street’s identity and sense of 
place. 

 

4) Recent or impending job growth. Describe how recent or impending job growth within or near the DRI 

area will attract professionals to an active life in the downtown, support redevelopment, and make growth 

sustainable in the long-term. 

According to the US Census Bureau, from 2000 to the 5-year period from 2010 to 2014, Beacon’s labor force 

expanded by 1,208 workers, an increase of 18.7 percent. Relatively speaking, this gain was larger than that 

experienced at the County level and was largely driven by an influx of minorities and millennials seeking 

employment. Increasing job opportunities and the availability of retail goods and services was the second‐

highest ranking issue during a public outreach session conducted in 2007, and it continues to be a major goal 

for the City of Beacon. The City is committed to the development of a balanced local economy that provides 

good jobs and encourages the establishment of more businesses in the City, potentially reducing the 

municipal tax burden on residences. The City’s Central Business District, which runs the length of Main 

Street, currently consists of approximately 30 acres and 185 properties. On par with the redevelopment 

efforts cited in the previous section, the City of Beacon has experienced job growth across multiple sectors. 

During the recent recovery from 2012 to 2014, job gains were highest among higher‐income workers. Over 
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this period, job gains among workers 25 years or older were highest among those with 1‐4 years of college 

(43.6%), followed by workers with a Bachelor’s degree or higher education (25.7%), with less than a high 

school education (16.2%), and those with a high school education (14.5%).  

 

These demographic trends among recent hires suggest that that the City of Beacon’s employment base is 

becoming increasingly both higher educated and better paid—signs that the City is becoming more oriented 

toward a service economy.  In 2014, Public Administration remained the largest industry sector in the City 

with 1,363 jobs, though the industry lost 686 workers from 2007 to 2014, mirroring a trend among 

government agencies across the nation in response to a reduced tax base following the 2007‐2009 

recession. In total, eight of the City’s ten largest industry sectors all experienced job gains.  

 

According to the Census Bureau’s Economic Census, the City of Beacon saw growth in the retail sector from 

2007 to 2012, with the addition of three new establishments; growth in revenues from $128,623,000 to 

$144,552,000; and employment increasing from 246 to 250 workers. Estimates of the retail sector by ESRI 

and InfoGroup provide a more up‐to‐date and detailed view of the industry. These estimates show that the 

retail sector is diverse, including a broad selection of convenience and luxury goods.   

 

Additionally, Beacon has attracted many entrepreneurs and artists who have enhanced the character of the 

City and attracted many new comers to the area.  As a result, Beacon has started to become a “commuter 

City,” with a strong transportation system in place to support daily trips to and from Manhattan. However, it 

is obvious that continued efforts to attract new businesses to the City will further enhance the experience of 

residents, as they may potentially find employment opportunities locally. This artist revival has led Beacon 

to be referred to as the “new Brooklyn.” We are experiencing an influx of younger residents who are being 

priced out of the boroughs of NYC. One key reason may be the median home price in Beacon in 2014 — 

$210,000 — was $300,000 less than the median in Brooklyn, according to online real estate database Zillow. 

DRI investment would no doubt allow the City to expand this draw. 

5) Attractiveness of physical environment. Identify the properties or characteristics that the DRI area 

possesses that contribute, or could contribute if enhanced, to the attractiveness and livability of the 

downtown for a diverse population of varying ages, income, gender identity, ability, mobility, and cultural 

background. Consider, for example, the presence of developable mixed-use spaces, varied housing types at 

different levels of affordability, walkability and bikeability, healthy and affordable food markets, and public 

parks and gathering spaces. 

Beacon has various environmentally significant features, including rare assets, such as the Hudson River, 

Fishkill Creek, and the Hudson Highlands on the slopes of Mount Beacon. Approximately 13 percent of the 

City, consisting of about 377 acres, is currently undeveloped land. An additional 298 acres are designated as 

parkland, representing about 10.5 percent of City lands. Also, approximately 30 acres of wetlands are 

protected as habitat through NYSDEC regulations (the only wetland protected by the DEC is at the mouth of 

Fishkill Creek), and approximately 72 acres of wetlands are protected through Army Corps of Engineers 

regulations. The City of Beacon has a dynamic topography and a variety of important natural resources. 

Trails and paths allow visitors access to these areas while preserving the environmental integrity of the City’s 
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surroundings. Streetscape and architectural design principals continue to be used to guide development in 

the City in a manner that reflects and honors the character and resources of the area. 

 

The central area of Beacon is characterized by a mixture of large flat areas and low rolling hills, typically 

rising up to 50 feet above the surrounding land surface. Elevations range from 510 feet on the slopes of 

Mount Beacon to near sea level along the Hudson River. The higher elevations on the southeast side of the 

City offer scenic views and include significant areas of steep slopes. These slopes are important elements 

within the City viewshed. As a consequence, building heights are limited within certain areas in order to 

protect established upland views. The City’s 2017 Comprehensive Plan calls for the preservation of 

environmentally, historically and culturally significant buildings, landscapes, and neighborhoods that 

contribute to Beacon’s overall character.  The preservation of the City’s abundance of open space is a key 

goal. In regards to the waterfront area, the 2017 Comprehensive Plan identifies specific views from different 

vantage points that have been deemed significant and should be protected from encroachment by 

development.  The Plan also discourages development involving significant land manipulation that alters 

natural topographic features and creates potential environmental problems. Additionally, the City has 

created a Historic District and Landmark Overlay Zone, which encourages “the protection, enhancement, 

perpetuation and use of buildings and structures and appurtenant vistas having historical or aesthetic value 

which represent or reflect elements of the City’s cultural, social, economic political and architectural 

history.” 

 

Beacon is also a highly navigable community, benefitting from a number of multimodal transportation 

options. Traditional transit connects residents to work, shopping, recreational and community facilities. 

However, Beacon is home to a number of other transportation assets, in which we have heavily invested, 

including: the sidewalk and trail network, the network of bicycle paths and lanes, the Metro‐North rail 

system, regional and inter‐city bus service, and waterborne transportation. The City’s Comprehensive plan 

cites a 2006 visioning workshop conducted by the Comprehensive Plan Committee which states that Beacon 

residents value the walkability and safety of the City, with the majority of their daily needs within either 

walking distance or a short drive along main Street. 

6) Quality of Life policies. Articulate the policies in place that increase the livability and quality of life of the 

downtown. Examples include the use of local land banks, modern zoning codes, comprehensive plans, 

complete streets plan, transit-oriented development, non-discrimination laws, age-friendly policies, and a 

downtown management structure. If policies achieving this goal are not currently in place, describe the 

ability of the municipality to create and implement such policies.  

The City of Beacon has multiple policies in place that protect the quality of life in our target area and 

throughout the City. For instance, in December 2016 the City adopted a Complete Streets Policy to 

encourage the development of streets that provide safe, comfortable and convenient access for all modes of 

transportation, including pedestrians, bicyclists, motorists, and transit riders. The City’s Local Waterfront 

Revitalization Program (LWRP) identified specific views from different vantage points that have been 

deemed significant and which are now protected under Policy 25 of the LWRP. The LWRP outlines a total of 
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44 policies in the following areas: Development, Fish and Wildlife, Flooding and Erosion, Public Access, 

Recreation, Scenic Quality, Agricultural Lands, Energy and Ice Management, and Water and Air Resources. 

 

Additionally, the creation of new zoning districts underscores the goals proposed by the City’s 

Comprehensive Plan to allow for sufficient density that supports a transit-oriented community focused 

toward residents, workers, and visitors who seek the convenience of transportation facilities in a walkable 

community framework. Through its zoning and other policies, the City will: 1. Strive to maintain a variety of 

housing opportunities that are accessible to a wide variety of income levels;  2. Preserve the existing density 

and settlement pattern of established neighborhoods; 3. Encourage housing development at relatively 

greater densities within and adjacent to the central business district and the Waterfront/Train Station area;  

4. Encourage residential development of vacant and underutilized former industrial sites; and 5. Ensure 

continued racial, ethnic, age and economic diversity of the population through encouraging a wide range of 

housing choices. 

7) Public Support. Describe the public participation and engagement process conducted to develop the DRI 

application, and the support of local leaders and stakeholders for pursuing a vision of downtown 

revitalization. Describe the commitment among local leaders and stakeholders to preparing and 

implementing a strategic investment plan. Identify an initial local lead for the program that will work with 

outside experts to convene a DRI Local Planning Committee to oversee the plan.   

The public participation and engagement process conducted to support the City’s DRI application, and the 

support of local leaders and stakeholders for pursuing a vision of downtown revitalization have been well 

established, particularly as these coincide with the recent completion of the City’s Comprehensive Plan 

Update. The Comprehensive Plan was amended to address existing conditions and needs in an effort to 

guide appropriate and sustainable land development throughout the City. The Comprehensive Plan 

represents not only a product of much time and effort, but also the beginning of a process which involves 

changing existing conditions, regulations, and procedures in the City.    

The 2017 Comprehensive Plan includes a wide range of stakeholder input to ensure that the City’s goals 

accurately reflect the diverse needs and interests of its residents. The Plan is also heavily based on the work 

and public outreach conducted during the drafting of the 2007 Comprehensive Plan. Outreach for the 2007 

Plan included a total of four public visioning workshops held at various locations throughout the City in an 

effort to solicit the widest possible representation from residents. The effort also included a 22-question 

survey sent to every household in the City. Surveys asked residents to prioritize planning issues, identify 

potential recreational and cultural facilities to improve quality of life, and cite strengths and weaknesses of 

the City. Citizen participation was a critical component of the 2017 planning process to test whether the 

goals of the 2007 Plan were still accurate and relevant, as well as to gain insight into any changes perceived 

by residents regarding the City and its services. Two planning workshops were conducted, and both had 

turnout of more than 100 participants. Feedback was also requested on comment cards distributed at public 

meetings and by email. Methods implemented to secure the broadest feedback possible include: Spanish 

translation of relevant documents, updates and minutes posted on the City’s website, and consistent 

outreach. 
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The 2017 Plan includes recommendations and policies from these prior planning efforts to ensure 

consistency including:  

 City of Beacon Comprehensive Plan, City of Beacon (2007)  

 Beacon Transportation Linkages Program, City of Beacon (2008)  

 Harbor Management Plan, City of Beacon (2012) 

 University Settlement Camp Master Plan, City of Beacon (2009) 

 Waterfront Redevelopment Traffic Management Study, City of Beacon (2009) 

 City of Beacon LWRP, City of Beacon (2012) 

 Fishkill Creek Greenway & Heritage Trail Master Plan, City of Beacon (2013) 

 Reservoir Safe Yield Analysis and Groundwater Supply, City of Beacon (2014) 

 Beacon Center City Parking Analysis, Dutchess County Department of Planning and Development 

and City of Beacon (2014)  

 Annual Water Quality Report, City of Beacon (2015) 

 Complete Streets Guidelines (2016)  

Because this plan was informed by a variety of previous planning efforts and relied so heavily on public 

input/participation, it is clear that residents were in favor of economic development goals that will continue 

to preserve and enhance Main Street vitality. Workshop participants stated that they were generally proud 

of Main Street as the civic center of the City, specifically noting walkability and the prevalence of locally-

owned shops and restaurants as important attributes. In order to maintain an open dialogue with local 

residents and business owners, the City will continue to collaborate with various local organizations 

advocating for and representing the needs and interest of various groups, such as commuters, business 

owners, parents, seniors, and artists 

The City has taken steps to ensure that new developments are balanced in size and type and are affordable 

to a range of incomes. In 2010, the zoning code was amended to include a provision requiring that projects 

with 20 or more units contain at least 10% below‐market rate units.  

8) Project List to Demonstrate Readiness: Describe opportunities to build on the strengths described above by 

providing a list of transformative projects that will be ready for implementation with an infusion of DRI 

funds within the first one to two years (depending on the scope and complexity of the project) and which 

may leverage DRI funding with private investment or other funds.  Such projects could address economic 

development, transportation, housing, and community development needs. While such projects should 

have demonstrated public support, it is recognized that projects will ultimately be vetted by the Local 

Planning Committee and the State. Explain how most projects proposed for DRI funding demonstrate their 

readiness for implementation. 
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The City of Beacon has a number of projects in the pipeline that will be ready for implementation with the 

aid of DRI funds. These projects have the potential to completely transform Beacon for the better by 

providing increased access commercial and cultural sites downtown, making the downtown area more 

walkable, various infrastructure upgrades, and the installation of beautification and wayfinding features 

throughout.  We have outlined a number of these projects below.  

Main Street Shuttle- One way to improve access and movement for residents and visitors along Main Street 

and to and from the train station and waterfront is a shuttle that will operate on a main street loop. The 

shuttle will operate along the route demarcated on the attached map, with the inclusion of stops at the train 

station and Dia:Beacon. We will be running a pilot of this shuttle during the summer of 2018 to ensure that 

ridership will be strong. Beacon has grown and with the establishment of Dia:Beacon and renewed 

economic life and stability on Main Street, this will be a strong method of drawing individuals to the 

downtown. We hope to provide this service to riders at no, or low cost. 

Designated (Green) Shuttle Stops-  For the shuttle to be successful, riders need predictability in both the 

routes and schedule of service. Beacon aims create designated stops which will serve to connect residents to 

the vibrant activity centers along Main Street. Beacon’s Main Street is more than a mile long so designated 

stops that are pleasant places to sit, stay, and wait for a ride, would help improve shuttle ridership. These 

shuttle stops will be designed as pocket parks (less than an eighth of an acre) that features a compact sitting 

area, greenery, and signage that clearly identifies the shuttle’s route, schedule, things to do in the 

immediate vicinity.  

Dutchess County Center- Beacon is currently working closely with Dutchess County to take over the 

Dutchess County Center parking lot located on Main Street. Once the agreement is in place, Beacon will 

reconfigure the parking in the lot to provide an area for a new infill building and a small green as a resting 

place and additional shuttle stop along Main Street. This site will be designed to accommodate a pull‐in lane 

for the shuttle to accept passengers without obstructing flow of vehicular and pedestrian traffic along Main 

Street. No parking spaces will be lost during this reconfiguration. 

Parking Structure- The City also proposes a parking structure between the train station and City hall. This 

would help to alleviate congestion near the station and along main street, particularly during the morning 

and early evenings. This would allow residents driving into Beacon via I-84 to park their car and ride the 

shuttle to their destination along main street. 

Green Upgrades- Many of the stormwater basins along main street are aged and cannot handle the rate of 

runoff that is frequently experienced. We endeavor to install beautification and additional landscaping along 

main street in an effort to mitigate flood events by serving as a buffer to both absorb and slow the rate of 

travel of stormwater. We will also incentivize private businessowners and developers to incorporate green 

building by installing solar panels and roof gardens where possible by offering a city subsidy.  

9) Administrative Capacity. Describe the extent of the existing local administrative capacity to manage this 

initiative, including potential oversight of concurrent contracts once projects are selected for award.  

the City of Beacon has made an impressive recovery in recent years, and our projects will continue to address a 
combination of economic development, transportation, housing, and community development needs integral to 
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the overall prosperity of the community. These projects will have demonstrated public support and strong 
stakeholder buy-in, and they will be carefully vetted by the Local Planning Committee and the State in 
accordance with all relevant laws and policies. 
 
Ultimately, The City of Beacon will benefit greatly from DRI funding, especially given our readiness for 
implementation, as demonstrated by the completion of our Compressive Plan Update, which outlines a series of 
specific goals pertaining to waterfront and train station development with a focus on improving linkages to Main 
Street. Additional plans and studies that support the City’s application include: Local Waterfront Revitalization 
Program, Complete Street Policy, traffic calming studies, zoning studies, open space inventories, environmental 
conservation plans, Comprehensive water supply plan, and water capacity and stormwater management 
studies.  Furthermore, the City has an established track record of growth and revitalization, especially along its 
Main Street commercial district. According to LoopNet and Gate House Reality, in September of 2016, there 
were only four retail properties for rent on Main Street. At the time that the 2017 Comprehensive study was 
completed, there were no vacant buildings on Main Street. Many of the buildings along this corridor (i.e., more 
than half) have been renovated within the last decade.  
 
The initial local lead for the program that will work with outside experts to convene a local DRI Planning 
Committee to oversee the plan will be the City’s Mayor, Randy Casale, who first took office in January 2012. 
Mayor Casale is a lifelong resident of the City of Beacon, and he served as a member of the City Council for the 
Third Ward from 2008 to 2011. 

10) Other. Provide any other information that informs the nomination of this downtown for a DRI award. 

Click here to enter text. 

 

 

*Don’t forget to attach a map that clearly delineates the proposed DRI Area. (See item 1.)    

 

EMAIL SUBMISSION ADDRESSES 
Please submit your application as a Word Document to the Regional Council for your region. 

Capital Region  NYS-CapitalDist@esd.ny.gov  

Central New York NYS-CentralNY@esd.ny.gov 

Finger Lakes  NYS-FingerLakes@esd.ny.gov 

Long Island  LIREDC@esd.ny.gov 

Mid-Hudson  NYS-MidHudson@esd.ny.gov 

Mohawk Valley  NYS-MohawkVal@esd.ny.gov 

New York City  NYC-DRI@esd.ny.gov 

North Country  NYS-NorthCountry@esd.ny.gov 

mailto:nys-capitaldist@esd.ny.gov
mailto:nys-centralny@esd.ny.gov
mailto:NYS-FingerLakes@esd.ny.gov
mailto:LIREDC@esd.ny.gov
mailto:nys-midhudson@esd.ny.gov
mailto:nys-mohawkval@esd.ny.gov
mailto:NYC-DRI@esd.ny.gov
mailto:Nys-northcountry@esd.ny.gov
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Southern Tier  NYS-SouthernTier@esd.ny.gov 

Western New York NYS-WNY-REDC@esd.ny.gov 

 

mailto:nys-southerntier@esd.ny.gov
mailto:NYS-WNY-REDC@esd.ny.gov


Dutchess 
County 
Center

3 St.

4 St.

2 St.

Main Street

S.
 E

lm
 S

tr
e

e
t

C
af

é
 T

ab
le

s

City of Beacon Main Street 
Centers & Greenspaces Plan
A series of public spaces, transit stops, and

private infill buildings integrated with a 
shuttle from the Train Station to Main Street 

and recent private construction projects.
DRI Investment Target Area
Proposed Public Greenspace
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Potential DRI Investments:

▪ Public greens combined with transit stops;
▪ Shuttle between Station, Dia, and Main St.;
▪ Mixed-use buildings to frame public spaces;
▪ Shared public-private parking structure(s);
▪ Green infrastructure to absorb runoff; and 
▪ Wayfinding signs and information kiosks.

Brett
Madam


