Village of Westbury
Downtown Revitalization Initiative

Second Local Planning Committee Meeting
Existing Conditions Summary



Meeting Goals

1)
2)
3)

Present analysis of precedent communities
Present key findings from existing conditions

Discuss key opportunities for priority projects



Existing Conditions Outline

1) Precedent Communities
« Farmingdale
South Orange

« Wheaton
2) Study Area + Regional Context
3) Reuvitalization Efforts + Opportunities Identified To Date
4) Data Summary + SWOT Analysis (Strengths, Weaknesses, Opportunities, Threats)
Arts + Culture
 Housing
 Placemaking + Infrastructure
« Business
« Open Space + Recreation
5) Summary of Key Opportunities
6) Next Steps



1. Precedent Communities / Farmingdale, NY




1. Precedent Communities / Farmingdale, NY

Vision Statement for 2035

To make downtown Farmingdale a more attractive, vibrant, and desirable center that
draws a residential population that can afford to live and shop in Farmingdale.

Facade improvement Pocket park



1. Precedent Communities / South Orange, NJ




1. Precedent Communities / South Orange, NJ

2009 Vision Plan Priorities

Create village of destinations + active commercial uses

Support cultural growth

Deepen connection with Seton Hall University
Offer opportunities for multi-modal transportation
Create new office space to attract small businesses

Provide housing options (workforce, student, market)




1. Precedent Communities / Wheaton, MD




1. Precedent Communities / Wheaton, MD

2011 Downtown Plan Principles

Promote diversity through zoning for mixed-
use development

Enhance connections through expanded

pedestrian connections, a better street grid,
and a bikeway network

Develop a sense of place through design

Prioritize energy efficiency in new
development




2. Study Area + Regional Context
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3. Revitalization Efforts to Date

Arts +

Culture

a
q

Cultural Investment
$10M investment to revive architectural
landmark and create The Space

Established the Westbury Arts Council (WAC)

Housing

4

Smart growth
400 units of housing constructed in the
Downtown District since 2003

Placemaking

+Infra

A

LIRR Parking
Exploration of parking enhancements for
north and south lots

Business

)

Facade improvement

Invested $1.13M in collaboration with the
Westbury BID to revitalize Downtown retail
properties

Open Space
+ Recreation

T

Piazza Ernesto Strada
A former gas station transformed into a

community space »




3. Opportunities Identified To Date

L4

Anchor on south side of Post Avenue

Arts +
Culture

« Additional multi-family housing opportunities near train
station

Housing

« Transportation enhancements (parking and possible
downtown trolley loop)

« Streetscape improvements (i.e. upgraded streetlights, bike
racks, benches, public art, etc.)

Placemaking
+ Infra

* Improve transition from train station area to downtown

« Attract a major employer in downtown

Business

« Upgrades to Senior Center and Community Center

Open Space
+ Recreation
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4. Summary Data / Arts + Culture

The Paramount

Hillwood Art Museum
at LIU Post

The Space, an 817 seat theater, -
is the primary performing arts

venue in WeStburY- \ NYCB Theater at Westbury,

. Long Island Children’s Museum
* Nassau Coliseum

Westbury is near prominent
Nassau County cultural institutions.

INCORPORATED

Mayor’s Latino
Advisory Council




4. SWOT / Arts + Culture

L4

Strengths

Opportunities

Existing venues and organizations
in place (The Space, Piazza,
WAC, BID)

Lack of food + bev retail to
support entertainment uses
The Space dark 4 — 6
nights/week

WAC + BID have limited
administrative capacity

More intensively use existing arts
spaces

Implement public art projects
Zoning incentives for development
of cultural and community space
Retail presence for WAC

Provide capacity building support
to WAC and BID

Competition from other
nearby venues

Parking demand increases
associated with destination
entertainment

Weaknesses

Threats
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4. Summary Data / Housing

Soft Site Analysis

Additional development
ciqpacity exists downtown.

30% of Westbury residents are
between 20 and 39 years old.

§

30% of housing units in Westbury
are in multi-family

structures.

AL AAA

The housing vacancy colleges
within

rate is 7
below 5%. ‘
Westbury -




4. Summary Data / Housing .ﬁ

Zoning Analysis
Zoning on Union Ave does not allow housing.

O
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4. SWOT/ Housing

Strengths

Opportunities

Current housing composition
Diverse and relatively young
population

Low housing vacancy rate
Definable downtown district
surrounded by housing

Westbury School District
performance, tax rate,
capacity constraints

Rezone Union Ave for mixed use
and transit oriented development
Other potential redevelopment
parcels include muni lots, LIRR
lot, + Old Country Rd
Partnership with nearby
universities for student/grad
student housing

Establish a development incentive

package

Congestion and parking
needs associated with
additional residents
Loss of industrial space

Weaknesses

Threats
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4. SWOT / Placemaking + Infra

jo

l

Strengths

Opportunities

Central location with highway +
LIRR access

Walkable downtown

~800 municipal parking spaces
downtown

Plan for Third Track investments

Narrow sidewalks and
roadway on Post Avenue
Pedestrian safety challenges
in certain areas

Insufficient lighting

Few street trees

Lack of gateways
Congestion at Post/Union

Weaknesses

Pilot projects to expand pedestrian
space on Post Ave

Lighting improvements
Crosswalk/signal improvements
Improvements to Post/Union +
Post Maple intersections for auto
traffic

Enhance gateways

Adjust zoning to establish
development incentives and
design standards

Third Track parking
improvements do not move
forward

Threats
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4. Summary Data / Business

® 75% of businesses

have fewer than Office inventory is mostly

1? o Class B + C,
1 e

Leading Sectors floor plates

04 04 04 A A

YYYYvYYy

8 full service restaurants

7 fast casual restaurants

YYYYY
bars

5 bakeries

g

1 grocery

Retail Stores

FOOD + BEVERAGE

20



4. SWOT /| Business

Strengths

Opportunities

Low retail and office vacancy
along Post Ave
Concentration of ethnic
restaurants

Multitude of small businesses

Reverse commuting potential with
Third Track

Service oriented businesses
Some level of homogeneity in
food + bev options

Lack of retailers that
encourage foot traffic

Office inventory is not well-
suited for a large tenant

|dentify a site and a user for a
southern anchor

More diversity in food + bev
establishments

Focus on unique retailers
Explore partnerships for job
growth (Nassau BOCES?)

National retail trends favor
online shopping
Competition with national
chains on Old Country Rd
Competition from nearby
established office clusters

Weaknesses

Threats
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4. Summary Data / Open Space + Rec ! .

There are
no bike
lanes in

Westbury.
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4. SWOT / Open Space + Rec

Strengths

Opportunities

Eisenhower Park is within 1 mile
of Downtown

Westbury Community Center +
Yes We Can Center offer quality
programs

Limited programming in public
spaces

Piazza is enclosed by high
vegetation

No bike lanes

Little space to expand

existing open and recreation
spaces

Increase programming in current
spaces (e.g. farmers market in
LIRR parking lot, events in Piazza)
Modest upgrades to Community
Center

Improve pedestrian and cyclist
connections to Eisenhower Park
and other amenities

Improve the sight lines into the
Piazza from Post Avenue

Weaknesses

Threats
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5. Summary of Key Opportunities

« Short term: Facilitate increased cultural profile in
Downtown (public art, capacity building, etc.)
« Mid term: Future retail presence for WAC

Arts +
Culture

« Short term: Rezone Union Ave for TOD development
« Mid term: Facilitate development of 1+ mixed use
project(s) in Union/Maple area

Housing

« Short term: Improved pedestrian connections between
LIRR, Union, Maple and Post Avenues

« Short term: Streetscape improvements (lighting,
signals, signage, crosswalks, pilot projects, traffic calming)
 Short term: Gateway enhancements

Placemaking

+Infra

Mid term: Facilitate development of a southern anchor
Mid term: Attract retailers that support nighttime activity
and promote foot traffic on Post Av

« Short term: Improvements at existing spaces
« Mid term: Explore safe, cyclist connections to nearby
amenities 24
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Open Space

+ Rec




6. Next Steps

1) Refine opportunities and define priority projects through
continued community engagement and data analysis

2) Assess physical, financial, and administrative feasibility
3) ldentify funding sources and DRI investment
4) Determine appropriate structure for implementation

Save the Date - Next LPC Meeting

Wednesday, December 14, 2016

25



