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Long List of Projects sought $31 million of DRI funding

We began with long list of 59 projects (22 original projects and 37
new projects):

« 16 Rehabilitation of existing structures projects

3 New development projects

« 21 Public realm/infrastructure improvements

4 Loan and grant funds

« 12 Business expansion projects

« 2 Branding and marketing projects

« 1 unknown project type (mobile app)

Initial vetting by the LPC reduced the number of projects to 36.



Major project changes since the last LPC meeting

« South Union St Gateway project — funding request reduced

« 3 Oak Hill Park projects have been combinedinto one

» African American Center has partnered with 201 East State St
» Lake Olean project to be revised

« Charging stations to be added to Lincoln Park project

Current list of 32 projects includes:

« 12 Rehabilitation of existing structures projects
« 8 Public realm/infrastructure improvements

« 10 Business expansion projects

1 Grant program

« 1 Branding and marketing project



What we've done since the last LPC meeting

Further assessed the projects against DRI criteria and the established
goals for downtown, in consultation with the LPC Co-Chairs, DOS staff and
City staff

Initiated review of the feasibility and financials of real estate and business
expansion projects

Followed up with project sponsors from whom we need more information
(emails and phone calls)



To complete the Project Profiles for the DRI Plan, the following

iInformation is required.

« Title

« DRI Funding

« Location

* Responsible Parties
« Capacity

* Project Partners

« Strategies

» Description

* Renderings, Site Plan, Graphics
« Estimated Costs

« Funding Sources

Site Ownership / Legal Jurisdiction

Regulatory Requirements

Public Support

Anticipated Revitalization Benefits

Beneficiaries

Cost-Benefit Analysis

Jobs Created

Timeline for Implementation and Project Readiness
Project Metrics



Tonight’s Objectives

« Review 33 projects in greater detail:
o Potential impacts
o High-level market analysis/feasibility
o Financial details — how would DRI funds be used?
o Additional information requested

« Discuss policies/guidelines regarding qualifying expenses

« Establish a shorter list of projects for further review



1. Rehabillitation of Existing Structures



The following “smaller” Union Street projects can be supported effectively through

a DRI-supported main street rehab grant program. This is the recommendation.

« 125-127 Union St. N. — $31,200 requested
« 213 Union St. N. — $16,800 requested (kitchen upgrades may not qualify)
« 307 Union St. N. — $30,000 requested




The following neighbourhood residential renovation projects will have a minimalimpact

on downtown and may not support the goals of the DRI program.

» 136 & 138 Fulton St. — $22,500 requested
« 408-420 WestGreen St. — $200,000 requested

10



This leaves 7 real estate rehab projects to review in detail

Real Estate Project Evaluation Role:

Private/NYS lender underwriting reality check — can be harsh
Is the project ready to apply for DRI or other financing?
As lender would, this involves consideration of:

— Market feasibility

— Financial feasibility

— Sponsor/developer capability and resources

— Site control requirements

10



1a. Manny Hanny Building

Project Type: Rehabilitation Of Existing Structures

Description:
 Convert 7-story building to approx. 28 1-
bedroom and 2-bedroom apartments

* Ground floor commercial/retail space

e Savarino selected as preferred
developer; development agreement is .
under review by Urban Renewal Agency 7 | —

Positive impacts identified by proponent:
* Reuse iconic historic building =
* Create an estimated 100 construction jobs |

and 10 permanent jobs
* Add housing downtown



1b. Masonic Temple Building

Project Type: Rehabilitation Of Existing Structures

P}\’ Ofenian House. Olean, NO Y. ‘ WW
Mm Tier Hotel Company dircdting.

Description:

* Renovate retail storefronts

e Create 15-20 market and affordable
1-bedroom and 2-bedroom apartments on
second and third floors

* Retain Masonic uses on 4t and 5% floors

* Add exterior fire stairs

~ e

Positive impacts identified by proponent:
* Reuse historic building
e Add market rate housing downtown



Masonic Temple / Rural Revitalization Corp-Masonic Temple Association Joint Venture

Existing

Development

Project Cost

DRI Request

Other Funding
Public 50%+ with
DRI

5-story, 35,000 sf building, partially occupied with ground floor retail, 2" & 3 floor
commercial (about 25% occupied), 4t & 5t floor Masonic institutional space

e Conversion of 2"@and 3" floors into 15 to 20, 1BR and 2BR apartments (exploring non
income-restricted, may need to be 70% at 90% of AMI for CIF funding)

* Fagade and storefront renovations, code compliance, repairs

e $250,000 renovations/repairs to 4t & 5% floor space

* Rent information to be determined (average $900/mo ?)

* Joint Venture Partnership — Masonic retains ownership and occupies their floors, RRC
responsible for development and management, RRC receives developer fee and
management fee, cash flow split

$2.6 million ($74 psf) + tax assessor market value estimate of existing property $393,000
(S11 psf) = $3.0 million (S85 psf)

$1.5 million (50%, $43 psf)

TBD — Considering: Main St. Grant funding, NYS CFl Mortgage, other public funding, RRC
equity to fill gap



Masonic Temple pg.2

Site Control

High Level - Market
Feasibility

Proforma CFs

DRI Funding Needed
Info Request Status

Public Benefits Summary

Challenges

Yes, Joint venture partnership and management agreements being drafted

Yes, subject to review of proforma rental assumptions

Very preliminary and to be updated

Yes, to secure other funding; pending review of proforma & need to assess
amount

Operating proforma CFs, rental unit info, schedule, conceptual design plans,
sources and uses of funds requested.

* Renovation of anchor historic building

* Meets additional rental housing need

* Model for property owner/non-profit housing developer joint venture
* RRC fees and cash flow share recycled into its housing programs

* Variance for residential use, securing funding.
* Question of whether $250,000 Masonic space renovation DRI-eligible?

17



1g. Renovate 211 North Union St (Custom Shoe Repair)

Project Type: Rehabilitation Of Existing Structures

Description:

* Renovation for mixed use development including facade
restoration, installation of elevators, creation of first floor retail or
office space, and up to four loft apartments (affordable and market
rate)

Positive impacts identified by proponent:

|

1By o

. " w
* Create market rate housing downtown - ] CUSTOM SHok Repg
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1g. Renovate 211 North Union St (Custom Shoe Repair)

Project Type: Rehabilitation Of Existing Structures

Existing Vacant 3-story building, 7200 sf

Development * Renovation for mixed-use development
* Fagade renovation
* First floor commercial space
* Upper floor residential apartments (3 to 4 @ 800 to 1600 sf), non-income
restricted, market-rate ($900 to $1,600/mo)

Project Cost $750,000 ($105 psf) + tax assessor market value estimate of existing property
$69,000 ($10 psf) = $819,000 ($115 psf)
DRI Request $400,000 (49%, S56 psf)

Other Funding Private mortgage and equity
Public 49% with DRI

27



1g. Renovate 211 North Union St (Custom Shoe Repair)

Project Type: Rehabilitation Of Existing Structures

Site Control Yes, owns

High Level - Market Yes, subject to review of proforma projected rents.

Feasibility Some concern over market support for these rent levels; especially larger, higher-
rent apartments.

Proforma CFs Not yet received

DRI Funding Needed * Likely as property values at current market rents exceed combined acquisition

and relocation costs.
* To evaluate ask amount.
* Consider consolidating into Main St. Grant Proposal

Info Request Status Stabilized operating proforma, unit mix & rents, and additional funding sources
requested.

Public Benefits Summary * Vacant property returned to tax roles
* Meets additional rental housing need

Challenges * Consider depth of market for larger, higher-rent apartments; market rents
* Evaluate amount of funding for consistency among properties and need

28



1i. Renovate 217 North Union St (Choice Video)

Project Type: Rehabilitation Of Existing Structures

Description:

* Facade restoration, installation of new windows,
renovations to create retail and office space with four
loft apartments above.

* Sponsordoes not own building.

Positive impacts identified by proponent:
* Create market rate housing downtown



1i. Renovate 217 North Union St (Choice Video)

Project Type: Rehabilitation Of Existing Structures

Existing Vacant 3-story building, 5520 sf

Development * Renovation for mixed-use development
* Fagade renovation
* First floor commercial space
* Upper floor residential apartments (4 @ 900 sf), non-income restricted,
market-rate ($900 to $1,200/mo)

Project Cost $685,000 ($124) including estimated acquisition cost
DRI Request $300,000 (44%, S54 psf)

Other Funding Private mortgage and equity
Public 44% with DRI
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1i. Renovate 217 North Union St (Choice Video)

Project Type: Rehabilitation Of Existing Structures

Site Control Not yet, draft purchase agreement under discussion. Purchase agreement to be
completed by February deadline to meet DRI Project requirements.

High Level - Market Yes, subject to review of proforma projected rents.

Feasibility Some concern over market support for these rent levels.

Proforma CFs Not yet received

DRI Funding Needed * Likely as property values at current market rents exceed combined acquisition

and relocation costs.
* To evaluate ask amount.
* Consider consolidating into Main St. Grant Proposal

Info Request Status Stabilized operating proforma, unit mix & rents, additional funding source, and
completed purchase agreement requested.

Public Benefits Summary ¢ Vacant property returned to tax roles
* Meets additional rental housing need

Challenges * Consider depth of market for higher-rent apartments; market rents
* Evaluate amount of funding for consistency among properties and need

33



1j. Restoration of 319 & 321 North Union St.

Project Type: Rehabilitation Of Existing Structures

Description:
* Restoration and renovation to frame and
outfit mechanicals in the first floors and
basements in period-appropriate detail

Positive impacts identified by proponent:

» Create local jobs during construction; serve |
as example of high-quality downtown |
restoration of historic buildings

e L



1j. Restoration of 319 & 321 North Union St.

Project Type: Rehabilitation Of Existing Structures

Existing

Development

Project Cost

DRI Request

Other Funding
Public 25% with
DRI

Two 3-story buildings, 10,400 sf combined, currently under-renovation to
created upper floor residential, recipient of Main St. Grant funding

* Completion of renovations and combining ground floor and basement
commercial space, est. 4,000 sf
* Concept to lease to restaurant/brew pub/speak easy tenant

$400,000 ($100 psf) for remaining space (Note: $340,000 for prior work)

$100,000 (25%, $25 psf)

Private equity

35



1j. Restoration of 319 & 321 North Union St.

Project Type: Rehabilitation Of Existing Structures

Site Control

High Level - Market
Feasibility

Proforma CFs

DRI Funding Needed

Info Request Status

Public Benefits Summary

Challenges

Yes, owns

Unable to determine at this time

Not yet

* Could be consolidated into Main St. Grant Proposal rather than be
submitted as stand-alone project

Stabilized operating proforma and assumptions, potential commercial
rent, detailed/itemized construction costs for remaining work

* Complete renovation of historic property

* No commercial tenant yet, so work not yet completely defined,;
therefore, move to Main St. Grant program project.



1c. Renovate 201 East State St (Oldest Building in Olean)

Project Type: Rehabilitation Of Existing Structures

Description:
 Restore and renovate former church to create
home for African American Center for Cultural
Development.

Positive impacts identified by proponent:
* Create jobs during renovation and restoration
* Add a cultural destination downtown



1c. Renovate 201 East State St (Oldest Building in Olean)

Project Type: Rehabilitation Of Existing Structures

Cost Breakdown: Leveraging Funds:

Renovation Costs: Private: $75,000
Painting Siding & Trim: $15,000

Restoring Stained Glass Windows: $25,000
Reconstructing Original Balcony: $30,000

Installing ADA Compliant Bathrooms: $30,000
Total cost: $125,000 None (cost estimates being explored)

Other Costs:

Replacement of roof $35,000

Insulating Attic, Exterior Walls, and Basement:
$20,000

Upgrading the Furnace System: $20,000
Total cost: $75,000

Total DRI request: $125,000



1n. Cutco Theater Improvements

Project Type: Rehabilitation Of Existing Structures

Description:

 Renovate and expand theater to a full-service
theater for live performances. Assessments to be
conducted by Olean Business Development in
partnership with JCC and others to find a local
team to determine the necessary changes.

,,,,,,,,
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Positive impacts identified by proponent: e = o P
* Provide space for large-scale, traditional theater | ' ‘

performances and a range of community events
* Attract people to the downtown



1n. Cutco Theater Improvements

Project Type: Rehabilitation Of Existing Structures

Cost Breakdown: Leveraging Funds:
Renovation Costs: Local philanthropy and grants from foundations: $500,000
$1 million In-kind support from JCC staff for maintenance

Total DRI request: $500,000
Additional information requested:

Not yet



2. Public Realm/Infrastructure Improvements



3a. Walkable Olean Phase Il (East State St. Improvements)

Project Type: Public Realm Improvements

Description:
* Streetscape improvements, striping and
intersection design. East State St. between
Union St. and Barry St.

Positive impacts identified by proponent:

* Improve walkability and bikeability

e Calm traffic and address safety concerns
* Improve crossinginto Lincoln Park



3a. Walkable Olean Phase Il (East State St. Improvements)

Project Type: Public Realm Improvements

Cost Breakdown: Leveraging Funds:
Design and inspection $250,000 FHWA revolving grant funds, NYSDOT revolving grant funds,
Construction costs $1,250,000 CHIPS funds, City of Olean funds

Total project cost: $1,500,000

Total DRI request: $1,200,000 . ] ]
Additional information requested:

None



3b. West State St Streetscape Improvements

Project Type: Public Realm improvements

Description:

* Redesign the streetscape with
landscaping, sidewalk improvements,
lighting replacement, and street
furniture to include planters, benches
and waste bins; enhance street crossings .

« West State St. from Union St. to 7t St.  §

Positive impacts identified by proponent:
* Improve safety, attractiveness and
walkability




3b. West State St Streetscape Improvements

Project Type: Public Realm improvements

Cost Breakdown: Leveraging Funds:
Costs: FHWA revolving grant funds, NYSDOT revolving grant funds,
Design and inspection $250,000 CHIPS funds, City of Olean funds

Construction costs: $1,750,000

Total $2,000,000 Additional information requested:

Total DRI request: $1,600,000 None



3c. Reconstruct South Union St. Gateway

Project Type: Public Realm improvements

Description:

* Eliminate trafficsignals at Henley & Greene
St. and replace with roundabouts; add
median between South Street and Greene
Street; add two-way protected bike lane.
South Union St. between South Union Bridge
and South Street

3 o
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Positive impacts identified by proponent: :
* Improve walkability and connection to == Henley Street

downtown F —"—
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3c. Reconstruct South Union St. Gateway

Project Type: Public Realm improvements

Cost Breakdown: Leveraging Funds:
Costs: FHWA revolving grant funds, NYSDOT revolving gran funds,
Design and inspection $500,000 CHIPS funds, City of Olean funds

Construction costs: $3,750,000

Total $4,250,000 Additional information requested:

Total DRI request: $3,000,000 Reduce cost by reducing the amount of roadwayto be re-
designed



3d. Olean Public Library Expansion

Project Type: Public Realm improvements

Description:
 Add 7,800 sq ft addition to existing library for
programs and meeting rooms, a technology
“maker space”, café and offices.

Positive impacts identified by proponent:
* Increased community meeting space,

* Meet growing demand for programs,

* Destination for people of all ages



3d. Olean Public Library Expansion

Project Type: Public Realm improvements

Cost Breakdown:

Costs:
Construction and renovation $3,700,000

Total DRI request: $1,250,000

Leveraging Funds:

NYS Construction Aid

Reserves

Friends of the Olean Public Library
Manley Trust

CCLS grants

Bullet Aid and SAM grants

e Capital campaign

Additional information requested:

Financial

e Details on cost breakdown
* Exploration of other funding sources?



3e. Oak Hill Park Master Plan

Project Type: Public realm improvements

Description:

* Dog park with restrooms, separate small dog and
large dog play areas, benches, water fountains,
wash stations, a walking trail, an obstacle course,
improved lighting and two entrances

Positive impacts identified by proponent:
* Facilitate a gathering spot for residents
* Encourages movement into the downtown area




3e. Oak Hill Park Master Plan

Project Type: Public realm improvements

Cost Breakdown: Leveraging Funds:
Costs: City of Olean cash and in-kind $50,000
Southeast accessible entrance, natural surface paths, Fundraising $50,000

lampposts: $180,000

Dog Park with fencing & play furniture $120,000
Full-court basketball $25,000

Restroom with storage area: $150,000

Landscape seating and utilities: $25,000 ) _ _
Seasonal & removable outdoor stage with utilities for Master Plan combines three previously-submitted

stage sets: $100,000 projects
Total: $600,000

Additional information requested:

Total DRI request: $500,000



3f. Downtown Beautification Fund

Project Type: Public Realm improvements

Description:
* Complete and implementlandscapingplan for
downtown streets from 2018-2020

Positive impacts identified by proponent:
* Encourage downtown business development
* Increase the attractiveness of the downtown



3f. Downtown Beautification Fund

Project Type: Public Realm improvements

Cost Breakdown: Leveraging Funds:

Costs: N/A
Design costs: up to $10,000
Remaining costs: plantings, materials and

installation Additional information requested:

None

Total DRI request: $125,000



3g. New Sidewalks

Project Type: Public Realm Improvements

Description:
* Replace downtown sidewalks.

Positive impacts identified by proponent:
 Complete Walkable Olean

* Make downtown more attractive

* Increase foot traffic



3g. New Sidewalks

Project Type: Public Realm Improvements

Cost Breakdown: Leveraging Funds:

Costs: SO
S500,000 - $600,000

Total DRI request: $500,000 - $600,000 Additional information requested:

None



3h. Waterfront Improvements: Lake Olean/ Canoe and Kayak Launch

Project Type: Public realm improvements

Description:

* Install a seasonalinflatable dam at the rail
abutments in southern Olean Creek to increase
depth of creek; add a crushed stone trail along the
levy-top and water access at Boardman Park, War
Vets Park and two more locations TBD

* Purchasing and installing (seasonally) a canoe and

kayak launch.

Positive impacts identified by proponent:

* Improve access to Allegheny River, become a
paddling destination highlighting tourism spots,
supportrecreational opportunities along the creek



3h. Waterfront Improvements: Lake Olean/ Canoe and Kayak Launch

Project Type: Public realm improvements

Cost Breakdown: Leveraging Funds:

Costs: In-kind support for installation of kayak launch
Rubber Dam $265,000

Site work $100,000

Levy top stone trails $35,000 Additional information requested:

Floating docks, kayak launches $100,000
Waterfrontimprovements project combines two previously-
submitted proposals

Total $500,000 More information forthcoming with resubmission

Total DRI request: $500,000



3. Grant & Loan Project



3a. Downtown Property Improvement Program & Main Street Grant

Project Type: Grant & Loan Programs

Description:
* Facade improvements, upper floor housingand
building stabilization.

Positive impacts identified by proponent:
* Supportdowntown businesses
* Enhance attractiveness of downtown



3a. Downtown Property Improvement Program & Main Street Grant

Project Type: Grant & Loan Programs

Cost Breakdown: Leveraging Funds:

N/A
Total DRI request: $1,000,000

Additional information requested:

None



The following “smaller” Union Street projects can be supported effectively through

a DRI-supported main street rehab grant program.

« 125-127 Union St. N. — $31,200 requested
« 213 Union St. N. — $16,800 requested (kitchen upgrades may not qualify)
« 307 Union St. N. — $30,000 requested




4. Business Expansion Projects



The following business expansion projects almost entirely involve the outfitting of space, new

equipment and/or operational costs. We recommend they not be considered for DRI funding.

« A Jason Clemens Salon — $100,000 requested
« Cattaraugus County Arts Council Studio/Gallery/Café — $102,000 Requested
* Olean World Coffee Trade — $2,500 - $3,500 requested

‘ ’I ¢ =
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These projects may qualify for other
grants, e.g., the new micro-enterprise
grant program.
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4a. Reuse of Historic Carnegie Library & Inn

Project Type: Rehabilitation Of Existing Structures

Description:

* Continue former library use as banquet & event
facilities, new use as 7-day-a-week restaurant,
add a Day Spa to the Inn.

Positive impacts identified by proponent:
* Reuse historic building

* Add estimated 65 new jobs

e Attract patrons to downtown




4a. Reuse of Historic Carnegie Library & Inn

Project Type: Rehabilitation Of Existing Structures

Cost Breakdown: Leveraging Funds:
Total: $1,555,000

Private: $800,000

Renovation Costs:
Exterior/interior improvements $300 -
$350,000 Additional information requested:

Total $300 - $350,000

Financial
Other Costs: * Operating pro forma with cash flow projections &
Fit-out, equipment, supplies approx. assumptions
$100,000 * Details on cost breakdown
Securement of property $995,000 * Confirmation of other funding sources
(includes Purchase Loan $200,000) * Valuation of property

Startup costs $97,900
Total approx. $1,200,000

Total DRI request: $750,000



4b. Four Mile Brewing Expansion

Project Type: Business Expansion

Description:
Activate old brewing house at 210 East Green St. for brewing, canning,
addition of a potential tenant (Urban Biosphere), and two upper floor
loft apartments. The project would consist primarily of installing a new
roof to prevent ongoing deterioration of building, purchasingcanning
equipment, and making leasehold improvements.

Positive impacts identified by proponent:

* Addingat least 5 new manufacturing jobs
Regional draw

Restoring a historical building

S1 million in renovation spent on local contractors

Increase usage by Allegheny Adventures, a waterfront recreation
company



4b. Four Mile Brewing Expansion

Project Type: Business Expansion

Cost Breakdown: Leveraging Funds:

Renovation Costs: More information pending.
Roof $160,000

Insulation $12,000.00

Windows & Casing $40,000 Additional information requested:
Metal Stairs $95,000
Heating & Cooling $115,000 Financial
Engineer $10,000 * Operating pro forma with cash flow projections &
Prep for Renovation $100,000 assumptions
Preliminary Reno of Residential Space $456,000 e Details on cost breakdown
Total $988,000 * Exploration of other funding sources?
* Projected number of jobs through the renovation and
Other Costs: after build-out
Cooler $12,000
Canning Line $200,000 Design
Total $212,000 * Plans, drawings and concepts for the development of the
site

Total DRI request: $1,200,000



4c(1). Union Whiskey Brew Pub and Music Venue

Project Type: Business Expansion

Description:
* Expand Union Whiskey through building acquisition, new brewing

equipment and renovations to create a brew pub with a live
performance and entertainment venue in part of the building next

door.

Positive impacts identified by proponent:
* Create an entertainment destination that doesn’t currently exist

downtown



4c(1). Union Whiskey Brew Pub

Project Type: Business Expansion

Cost Breakdown: Leveraging Funds:

Renovation Costs: Private: $150,000 (for building acquisition)

Renovations $300,000

Total $300,000 Additional information requested:
Financial

Other Costs:

* Business plan referenced in application and operating proforma
with cash flow projections

* Details on non-DRI funding sources & terms (mortgage, equity)

* Exploration of other funding sources?

Total DRI request: $450,000 * Projected number of jobs during and after reno

Brewing equipment $150,000
Total $150,000

Design
* Plans, drawings and concepts

Property Control
* Show that building will soon be acquired




4c¢(2). Union Whiskey Brew Pub

Project Type: Business Expansion

Description:
* Expand Union Whiskey through new brewing equipment, new elevator
and renovations to create a brew pub with event/dining space on the
second floor of the existing building.

Positive impacts identified by proponent:
e Reuse vacantsecond floor
 Create a destination



4c¢(2). Union Whiskey Brew Pub

Project Type: Business Expansion

Cost Breakdown: Leveraging Funds:
Renovation Costs: Private: $100,000
Renovations $100,000
Elevator $50,000.00 Additional information requested:
Total $150,000
Financial
Other Costs:
Brewing equipment $150,000 * Business plan referenced in application and operating
Total $150,000 proforma with cash flow projections
* Details on non-DRIfunding sources & terms (mortgage,
Total DRI request: $200,000 equity)

* Exploration of other funding sources?
* Projected number of jobs during and after reno

Design
* Plans, drawings and concepts



4d. Southern Tier Health Center Expansion

Project Type: Business Expansion

Description:

* Lease, renovate and acquire new equipment for 10,000 additional square feet of new
Park Center space to create six new exam rooms, laboratory space, additional space for
behavioral health and care management, and administrative offices.

Positive impacts identified by proponent:

* Increase health services and access in an area that is designated as medically
underserved

* New jobs: two new practitioners with associated staff people

* Improve health outcomes in Cattaraugus County

* Meets established need for health care access



4d. Southern Tier Health Center Expansion

Project Type: Business Expansion

Cost Breakdown: Leveraging Funds:

Renovation Costs: HRSA grant: $1,000,000
$2,000,000 (detailed costs pending) Private: $1,000,000
Total $2,000,000

Additional information requested:

Total DRI request: $500,000
Financial
* Operating pro forma with cash flow projections &
assumptions
e Details on cost breakdown
* Exploration of other funding sources?



4e. Angee’s Restaurant Expansion

Project Type: Business Expansion

Description:
* New rear entrance and parking, expanded kitchen,
increased seating capacity, modern bathrooms, new
awning

Positive impacts identified by proponent:
* Create 10 new jobs
* Beautify downtown



4f. Angee’s Restaurant Expansion

Project Type: Business Expansion

Cost Breakdown: Leveraging Funds:

Renovation Costs: Private: $40,000
25 x 50 addition: $160,000 (may not pursue)
Rear Parking Lot Enhancement: $20,000
New Bathrooms: $40,000

Kitchen Expansion: $50,000

Interior & Exterior Renovations(Frontage Financial |
modification, possible new front entrance, HVAC Further break down the lump sum totals for various

to addition, booths, chairs, tables, small bar in elements of the renovation

Additional information requested:

new addition) - $80,000 * Operating proforma with cash flow projections
* Exploration of alternative funding sources
Total $350,000 * Projected number of jobs

* Clarification of total total project cost, DRI funding
request, private funding (mortgage, equity)
Total DRI request: $350,000

* Design
* Plans and drawings of the site



4f. Boundless Connections Technology Center

Project Type: Business Expansion

Description:
* Rent, remodel, and equip new areas to support
programs that build skills with digital
technology including manufacturing
automation, programming, audio/video
production, and VR.

Positive impacts identified by proponent:

e Contribute to growth of technologically-skilled
workforce

* Events will bring people downtown day and
night



4g. Boundless Connections Technology Center

Project Type: Business Expansion

Cost Breakdown:

Renovation Costs:
Remodeling $260,000

Total $260,000
Other Costs:
Equipment $150,000
Furnishings $85,000
Marketing $16,000
Supplies $25,000
Total $276,000

Total DRI request: $536,000

Leveraging Funds:

In-kind contribution of staffing and content development:
$793,555

Additional information requested:

Financial
* Operating pro forma with cash flow projections & assumptions
* Exploration of other funding sources?

Design
* Plans, drawings and concepts for the development of the site.

Location
Will expansion take place within Masonic building? Discuss with
Rural Revitalization Corp and Masonic Temple



5. Branding & Marketing Project



5a. Branding & Marketing Program

Project Type: Branding and Marketing

Description:
* Proponent & Partners: Olean Business Development Corporation, Chamber of Commerce, City of
Olean, Citizen Action Network

Positive impacts identified by proponent:

* Establish arecognizable brand for the downtown

* Raise awareness of downtown business opportunities

* First downtown businessrecruitment and retention efforts in decades
* Intended to maximize downtown’s potential



5a. Branding & Marketing Program

Project Type: Branding and Marketing

Cost Breakdown: Leveraging Funds:

Eligible Marketing Costs: Local sponsorships and match: $50,000
* Outdoor signage $20,000

Additional information requested:

Total DRI request: $200,000 Submit a plan that incorporates physical types of branding
such as signage or archways



Discussion



Policy Questions

« Threshold for Main Street Grant project vs. standalone rehab/reuse
project
« Which business expansion costs should be eligible for DRI funding:
— Property acquisition?
— External renovations/additions?
— Internal renovations?
— Fit-out and furnishings?
— Equipment?
« Should funding for business expansions be for financing gaps only?
What should the limit for gap funding be? Percentage of renovation
costs or percentage of all costs?



Next Steps

« Develop draft Project Profiles (January 31)

« Public Open House #2 to gain public feedback on priority
projects (February 7)

« LPC Meeting #5 (TBC) to review Project Profiles and
identify short list of projects recommended for DRI funding



am Downtown

ame== Revitalization
=« Initiative

For more information:
https://www.ny.gov/programs/downtown-revitalization-initiative

http://www.cityofolean.org/commdev/dri

Thank you


https://www.ny.gov/programs/downtown-revitalization-initiative
http://www.cityofolean.org/commdev/dri

