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JCDRI Vision: The Johnson City Downtown Revitalization InitiativŜΩǎ Ǿƛǎƛƻƴ ƛǎ ǘƻ ŜƴǎǳǊŜ 

sustainable redevelopment, to develop impactful, high community-value projects, and to spur increased 

private investments. This vision will be achieved through strategic planning using community input to 

prioritize projects for public investment and implementation.  

With a heritage as a welcoming, multicultural, working class community, Downtown Johnson City is: 

Innovative, creative, diverse, 
collaborative, inclusive, sustainable 
and growingΧ  

 

The JCDRI will build on existing assets, 

investments, and resources to capitalize on current 

regional economic trends to develop/create a 

community core which is resilient economically, 

environmentally and socially. 

In revitalizing the downtown, the Village needs an 

additional influx of funding to make certain new 

growth is sustainable, and to support the small businesses ς new and old ς to prepare to meet the demands of 

a repopulated community and a reinvigorated economy. Evolving while maintaining the historic character of 

the VƛƭƭŀƎŜΩǎ Řƻǿƴǘƻǿƴ ŎǊŜŀǘŜǎ redevelopment challenges which both funding and guidance could ameliorate. 

The JC Health & Cultural iDistrict is the lynchpin in the Greater Binghamton Economic Ecosystem, connecting 

9ƴŘƛŎƻǘǘΩǎ !ŘǾŀƴŎŜŘ aŀƴǳŦŀŎǘǳǊƛƴƎ 5ƛǎǘǊƛŎǘ ǘƻ .ƛƴƎƘŀƳǘƻƴΩǎ .ǳǎƛƴŜǎǎ LƴƴƻǾŀǘƛƻƴ 5ƛǎǘǊƛŎǘ ǊŜǎƻǳǊŎŜǎΣ while 

providing components to enhance area quality of life through art, culture and wellness opportunities as well 

as hosting a high density of medical professionals. This unique pool of creative-thinkers and bio-scientists are 

forming the perfect petri dish for growing health industry innovations. With a growing 

stock of creative social capital, the JC iDistrict is developing into a cutting-edge Medical 

Technology Hot Spot. 

¢ƘŜ ±ƛƭƭŀƎŜΩǎ ƭŜŀŘŜǊǎ ƘŀǾŜ ŀŎƪƴƻǿƭŜŘƎŜŘ ŀƴŘ ŜƳōǊŀŎŜŘ ǘƘŜ ǘǊŀƴǎŦƻǊƳŀǘƛƻƴŀƭ ǇƻǿŜǊ ƻŦ 

culture. ¢ƘŜ aŀȅƻǊ ŀƴŘ .ƻŀǊŘ ǎǘǊƛǾŜ ǘƻ ƳŜŜǘ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ƎǊƻǿƛƴƎ ƴŜŜŘǎ ǿƘƛƭŜ 

keeping costs low and service quality high; with a small staff this means Village leaders go 

grass-roots, and go into the community to dig, plant and paint as needed. 

As the Medical and Cultural iDistrict, playing this integral part in creating a modern valley 

of opportunity ς a fresh Triple Cities where new ideas are championed and supported ς we must also be 

ƛƴƴƻǾŀǘƛǾŜ ƛƴ ǘƘŜ 5ƻǿƴǘƻǿƴΩǎ ǊŜŘŜǾŜƭƻǇƳŜƴǘ ǎǘǊŀǘŜƎƛŜǎ.  

As Downtown JC evolves to become the Health and Cultural Innovation District, the Village is preparing to be a 

place where academic research, technological innovation and creative drive can support ideas from inspiration 

to the world marketplace. A community where world-changing innovations are brought to life by professionals 

who can bike to work and grow families as well as businesses. 
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The Village of JC isé 
A comfortable, affordable community for young 
families and new businesses, prepared to empower 
entrepreneurs. A place with a traditional feel where the 
newest innovations can become reality. 

 
The Village of Johnson City is on the edge of a complete transformation. Our downtown has suffered through 

ǘƘŜ Ǉŀǎǘ ǘǿƻ ŘŜŎŀŘŜǎ ŀǎ ǘƘŜ ǊŜƎƛƻƴŀƭ ŜŎƻƴƻƳȅ Ƙŀǎ ŦŀŎŜŘ ǘƘŜ ŎƘŀƭƭŜƴƎŜǎ ƻŦ ŎƘŀƴƎŜǎ ǘƻ ǘƘŜ ƴŀǘƛƻƴǎΩ ŜŎƻƴƻƳƛŎ 

make-up, but we are resilient and ready emerge as a new model community. The recent influx of high-level 

public and private investments has created the opportunity to reimagine our community as the ideal location 

ŦƻǊ ȅƻǳƴƎ ǇǊƻŦŜǎǎƛƻƴŀƭǎ ŀƴŘ ƴŜǿ ŦŀƳƛƭƛŜǎ ŀǎ ǿŜƭƭ ŀǎ ǎŜƴƛƻǊ ŎƛǘƛȊŜƴǎ ŜƴǘŜǊƛƴƎ ǘƘŜ άŜƳǇǘȅ-ƴŜǎǘέ ǇƘŀǎŜ ƻŦ ƭƛŦŜΦ  

Through our years of hardship, we ƘŀǾŜ ƳŀƛƴǘŀƛƴŜŘ ƻǳǊ ŘƻǿƴǘƻǿƴΩǎ ŘŜŦƛƴƛƴƎ ŎƘŀǊŀŎǘŜǊƛǎǘƛŎǎ ǎǳŎƘ ŀǎ ƘƛǎǘƻǊƛŎ 

character, walkability, and our heritage as a diverse and welcoming community ς characteristics that are 

ǘƻŘŀȅΩǎ ōǳȊȊ ǿƻǊŘǎ ŦƻǊ ȅƻǳƴƎ ǇǊƻŦŜǎǎƛƻƴŀƭǎ ŀƴŘ ŜƴǘǊŜǇǊŜƴŜǳǊǎ ŘŜŎƛŘƛƴƎ ǿƘŜǊŜ ǘo live and locate their 

businesses. Our designation by the Regional Economic 

Development Council (REDC) as a Health and Cultural Innovation 

District has cemented our place in the Greater Binghamton 

Economic Ecosystem (GBEE).  

The Village of Johnson City is located in the heart of the Triple 

Cities, the connection point between Binghamton and Endicott, 

and a link across the river to Vestal. 

Nestled in a verdant river valley the Village of Johnson City is host 

to approximately 15,000 residents and home to United Health 

{ŜǊǾƛŎŜΩǎ ό¦I{ύ ƭŀǊƎŜǎǘ ŦŀŎƛƭƛǘȅΣ ǘƘŜ .ƛƴƎƘŀƳǘƻƴ ¦ƴƛǾŜǊǎƛǘȅΩǎ new 

School of Pharmacy and Pharmaceutical Services, and the future 

home of the ¦ƴƛǾŜǊǎƛǘȅΩǎ ƘƛƎƘƭȅ ǊŜǇǳǘŜŘ 5ŜŎƪŜǊ {ŎƘƻƻƭ ƻŦ bǳǊǎƛƴƎΦ hǘƘŜǊ ƛƴŘŜǇŜƴŘŜƴǘ ƳŜŘƛŎŀƭ ǇǊŀŎǘƛŎŜǎΣ 

pharmacies, and alternative health services operate in the Village, including licensed 

massage and nutrition services, the Vireo Health medical marijuana dispensary (serving 

the Greater Binghamton metro area) and multiple yoga studios. Most of these 

businesses are clustered in Downtown JC, also known as the Central Village 

neighborhood. Downtown JC is also a hub for culture, with a great variety of ethnic 

groceries and restaurants, and many assets on the National Register of Historic Places 

including the Square Deal Workers Arch and the Goodwill Theatre, which is planning a 

major expansion. Other cultural venues that draw significant visitors to the area include 

the Spool MFG Contemporary Art Space, Ave. D.I.Y. cooperative art space and the 

Binghamton Brewing Co. (a New York State designated Farm Brewery) Tap House. These 

industry clusters led to the areaΩǎ designation as a Health & Cultural iDistrict by the Southern Tier Economic 

Development Council.  
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Our stock in on the rise. An investment with a high return on investment - according to the Southern Tier 

9ŎƻƴƻƳƛŎ 5ŜǾŜƭƻǇƳŜƴǘ /ƻǳƴŎƛƭΩǎ ό{¢w95/ύΣ the Village of Johnson City saw the greatest growth in average per 

capita income, a 4.4% increase. Recent public and private investments to-date are upwards of $150+ million. 

Downtown JC is poised to be the activity center of a modern urban network, supporting and enhancing the 

quality of life and job availability of its neighboring communities. 

 

The Downtown JC Community 
Downtown JC has an affordable housing market, well suited to first time homeowners as well as renters. 

Housing opportunities range from single family detached homes to multi-unit apartment buildings. Both 

student and market-rate housing are available in the neighborhood.  

Main Street features multiple business space opportunities; unfortunately, many of the building require 

façade repairs. Once restoration projects are completed on these structure, Downtown JC will be a welcoming 

business environment with many opportunities for entrepreneurs. 

The downtown community has 

already begun coming together 

to discuss redevelopment 

priorities, design guidelines and 

development dreams, through 

the process of creating an 

iDistrict Revitalization Strategy, 

guided by the professional 

services of Bergmann & 

Associates. This process 

brought the community 

together initially as part of an Endicott-Johnson Industrial Spine Brownfield Opportunity Area redevelopment 

planning project, but charette-style public meetings, as well as individual interviews with residents and 

business owners, worked to develop 

tremendous public support and 

participation in the downtown 

redevelopment initiative. Meetings were 

held not only at Village Hall and in the 

Village Court, but also at hip new venues 

located downtown, such as Bing Brew and 

the Grapevine Café.   

Spurred by this excitement, the JC Partners, 

a Village development-centric non-profit, 

hosted a Volunteer Appreciation event for 

organizations working in JC. The primary 

goals of the event, to create a stronger 

non-profit network and drive excitement, 
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optimism and energy about downtown redevelopment, were 

achieved. A variety of organizations from across the spectrum ς 

religious, fraternal, medical, social ς mingled, shared ideas, and 

discussed the rebirth of Downtown JC. Attendees left energized 

ς ready to make sure that JC is redeveloped responsibly and 

sustainably. Public interest and support grow daily.  

¢ƘŜ ±ƛƭƭŀƎŜ ƻŦ WƻƘƴǎƻƴ /ƛǘȅΩǎ goal of coordinated, targeted 

revitalization projects align with the goals and priorities of multiple existing development plans across the 

area, region, and state. Links to these plans can be found in the appendix. 

Multiple and varied stakeholder involvement can help insure that the downtown redevelopment process 

ŘƻŜǎƴΩǘ ǎǳŦŦŜǊ ŦǊƻƳ ǇƛǘŦŀƭƭǎ ǎǳŎƘ ŀǎ ƎŜƴǘǊƛŦƛŎŀǘƛƻƴΦ Ideally, this redevelopment should be as equitable as the 

±ƛƭƭŀƎŜΩǎ ƻǊƛƎƛƴŀƭ ƎǊƻǿǘƘ ǿŀǎ ǳƴŘŜǊ ǘƘŜ ǿŀǘŎƘŦǳƭ ŜȅŜ ƻŦ ǘƘŜ WƻƘƴǎƻƴ ŦŀƳƛƭȅΦ 

Collaboration with strong community organizations working in the DRI target area can help make that 

possible. Established relationships are already in place with community partners including Sara Jane Johnson 

Memorial United Methodist Church, The Bridge Community Center, the JC Partners, JC Professional 

.ǳǎƛƴŜǎǎǿƻƳŜƴΩǎ !ǎǎƻŎƛŀǘƛƻƴΣ and the Goodwill Theatre. Newer partnerships have grown over the past three 

years, with organizations including the JC Rotary, Volunteers Improving Neighborhood Environments (VINEs), 

Southern Tier Solar Works, and the Department of Public Art. 

Using the Johnson City Health & Cultural District Revitalization Strategy as guidance and starting point, 

5ƻǿƴǘƻǿƴ W/ ƛǎ ǊŜŀŘȅ ǘƻ ǘŀƪŜ ǘƘŜ ƴŜȄǘ ǎǘŜǇǎ ǘƻǿŀǊŘ ōǊƛƴƎƛƴƎ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ Ǿƛǎƛƻƴǎ ǘƻ ƭƛŦŜΦ 5RI funding will 

provide the input needed to enable the Village to see the strategic planning process through to completion 

and allow for implementation of projects of key importance to the community and its many stakeholders. 
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Key Partnerships & Ongoing Collaborations 

 

The Village of Johnson City relies on strong ties with 
community organizations to increase capacity and 
efficiency by supporting and participating in a 
collaborative community environment. 

 

Many community members and organizations have come together to work toward the redevelopment of 

Downtown JC. They partner with the Village to fill the gaps ς assisting with community building, public 

outreach, community celebrations and the upkeep and beautification of public spaces. This list falls short in 

not mentioning our inter-governmental collaborators, and they are many. From the Town of Union, with 

whom the Village maintains a shared services agreement, to county departments and state agencies, the 

support and teamwork while moving along the process of downtown revitalization planning has been 

overwhelming. Some of the key partnerships are summarized below. 

 

 

Johnson City Partners, Inc. The JCP is a 501c3 non-profit 

organization comprised of neighborhood residents, business and 

property owners, representatives of non-profit and faith-based 

organizations, all working together for the economic 

revitalization of Downtown JC. This group has been working in collaboration 

with the Village to help restore and reinvigorate downtown JC since 2007.  They 

focus on the Village core, believing that the condition of the central Village 

dictates the quality of life in the Village as a whole. JCP conducts public 

outreach, marketing, sponsors physical improvements and champions 

economic development efforts through grants, fundraising and community 

service activities. 

In 2011, the JCP successfully wrote and then administered a NYS Homes & Community Renewal Main Street 

grant of almost $500,000. Funds were used to improve residential and commercial spaces along a portion of 

Main Street, and also provided some 

streetscape enhancements. The group leads 

downtown clean-up events throughout the 

year, and also sponsors a monthly classic car 

and live music άCruz-Inέ event during the 

summer season. During a 2017 beautification 

project at CFJ Park, (immediately adjacent 

Downtown JC), they funded and new play 
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equipment, benches, and flowering trees. JCP started and then sponsored the annual Carousel Day community 

event for many years, until handing the reigns to the JC Rotary Club in 2017. They are working on developing a 

strong network of JC service organizations, and recently hosted volunteer appreciation night to kick-off that 

effort. 

 

Your Home Public Library. YHPL was established in 1916 by George F. 

Johnson. In 1938 the library building was transferred to the Village, and later itΩs 

governance was ceded to a Board of Directors. Today the library remains 

intertwined with but separate from the municipal government, and helmed by an 

energetic and experienced executive director, YHPL acts as 

a strong community partner. On top of lending thousands 

of books and other items, they coordinate numerous well-

attended ŀŘǳƭǘΣ ȅƻǳƴƎ ŀŘǳƭǘ ŀƴŘ ŎƘƛƭŘǊŜƴΩǎ programs 

throughout the year; in 2017 attendance was around 

2,100. YHPL also hosts a free community seed library, 

lends STEAM (Science ς Technology ς Engineering ς Art ς 

Math) kits to children and offers internet access to 

community members. They act as a community 

information resource ς in 2017 library staff answered over 

4,861 reference questions! 

YHPL partners with the Village in the care and 

maintenance of public history and cultural assets, 

including historic documents, photos, memorabilia and fine art. As part of the 

±ƛƭƭŀƎŜΩǎ Optimum Multimodal Transit project, the library has already extended its 

WiFi signal to cover the adjacent public park and bus shelter. YHPL partners with other community 

organizations in the area including CHOW, the JC Rotary, and Central JC Schools. 

 

The Rotary Club of Johnson City, New 
York. The JC Rotary club, like all Rotary International 

groups, is ŘŜŘƛŎŀǘŜŘ ǘƻ άǎŜǊǾƛŎŜ ŀōƻǾŜ ǎŜƭŦέ and puts the 

needs of the Johnson City community high on their 

priority list.  

In 2017, they adopted Jennison Park, in the center of 

Downtown JC. A small ǇƻŎƪŜǘ ǇŀǊƪΣ ǘƘŜ ǎǇŀŎŜ ƘŀŘƴΩǘ 

received much attention in recent years. The club 

organized clean up days, painted furnishings, installed a 

new bench and planted 25+ tree peonies donated by a 

local businessman, who brought peony specialists from 

Japan to assist with planting. In May, 2018, they hosted 
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the first annual JC Tree Peony Festival. They plan to keep planting in Downtown JC, with a goal of making JC 

the tree peony capital of the United States.  

JC Rotarians also organize the annual Carousel Day event and team up with other groups, volunteering at the 

¦ƴƛǾŜǊǎƛǘȅΩǎ Alumni Global Day of Service, the Sarah Jane Johnson Bike Giveaway, 

and the Johnson City Field Days. They give dictionaries to JC elementary students 

and college scholarships for graduating seniors. On top of those projects, they 

sponsor the Community Youth basketball Dream Team and many beautification 

and community projects throughout the Village. 

Department of Public Art. The Department of Public Art, a volunteer-

based 501c3, sponsors public art 

work and art-related community 

activities throughout the Triple 

Cities, and has been focusing on 

Johnson City 

since 2017. The 

group promotes 

art in the Village 

by offering art panels to spice up empty storefront windows, 

painting large-scale panel-based artworks to beautify vacant 

industrial buildings as rehabilitation projects move forward, 

hostiƴƎ ŎƘƛƭŘǊŜƴΩǎ ŀǊǘ ŀŎǘƛǾƛǘƛŜǎΣ ŦǳƴŘƛƴƎ ƳǳǊŀƭǎ ŀƴŘ ǎǇƻƴǎƻǊƛƴƎ 

Mural Fest, a popular event in which the community helps paint 

murals in public spaces.  

The organization will act as the lead organization in the O+ 

Festival being planned for 2019. The festival ties the arts to 

health, following the directive ǘƻ ŜƴŎƻǳǊŀƎŜ άŜȄŎƘŀƴƎƛƴƎ ǘƘŜ ŀǊǘ 

of Medicine for the medicine of Art to empower communities 

to take control of their collective wellbeing.έ With that mission 

statement, the O+ organization naturally wanted to site an 

event in the Health and Cultural District that is Downtown Johnson City! The festival will be undertaken as a 

collaborative effort by the DPA, the Village, the University, Assemblywoman 

Donna Lupardo, United Health Services, Lourdes Hospital, Goodwill Theatre, 

Broome County Arts Council and others. 

 

Binghamton University. The university has been and 

continues to be both a development investor, and a great 

collaborative partner, assisting JC with planning and guidance, 

providing additional capacity through internship programs, by 

focusing projects and studies on downtown and by bring students 

into the community as volunteers through community service 

projects-an activity which can develop long-term local ties and keep students in the area 

post-graduation. 
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#1 Boundaries of Downtown JC  

 
The Village of Johnson City is located in Broome County, in the Greater Binghamton Metro ς in the eastern 

section of the Southern Tier region of New York State. The Downtown Johnson City Neighborhood is the core 

of the Village and the epicenter of the Triple-Cities. It links the surrounding municipalities of Binghamton, 

Endicott and Vestal, and provides a business and shopping destination for the outlying communities within 

bŜǿ ¸ƻǊƪΩǎ .ǊƻƻƳŜ ŀƴŘ ¢ƛƻƎŀ /ƻǳƴǘƛŜǎ ŀǎ ǿŜƭƭ ŀǎ {ǳǎǉǳŜƘŀƴƴŀ /ƻǳƴǘȅΣ tŜƴƴǎȅƭǾŀƴƛŀΦ  

Downtown JC is bounded in the north by an active Norfolk-

Southern Railway line; in the south by Grand Avenue; to the east 

by the locally historically significant Square Deal arch; and to the 

west by Route 201. It encompasses US census tract #139 and a 

small section of tract 140.  

Three major gateways bring people into the area.  From the east 

visitors pass through the historic Square Deal Arch located at the 

VillaƎŜΩǎ ōƻǊŘŜǊ ǿƛǘƘ ǘƘŜ /ƛǘȅ ƻŦ .ƛƴƎƘŀƳǘƻƴΤ ǘƘŜ ǿŜǎǘŜǊƴ ŜŘƎŜ ƻŦ 

downtown where the Route 201 highway exchange meets Main 

ŀǘ ǘƘŜ ±ƛƭƭŀƎŜΩǎ ōƻǊŘŜǊ ǿƛǘƘ ǘƘŜ ¢ƻǿƴ ƻŦ ¦ƴƛƻƴΤ ŀƴŘ ŀǘ Lester 


