Village ofJohnson City, NY
Downtown Revitalization
Initiative

Guiding Downtown JC from Today into Tomorrow
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sustainable redevelopment, to develop impactful, hagmmunityvalue projects, and to spur increased
private investments This vision will be achievéldrough strategic planning usg community input to
prioritize projects for public investment and implementation

With a heritage as a welcoming, multicultural, working class commubi@wntown Johnson City: is

o Innovative, creative, diverse, 4
Sy e ‘ i & collaborative, inclusive, sustainable
"". .'\;,ﬁ,«_' - ‘-‘<é. "_“ ™ .
i“:'#’ TNCTIR hﬁ"wdi-\!u L P ' ~ j and grOWIn@(

- ToTHEQUARE DEAL Tow

TheJCDRI wibuild onexisting assets,

investments, and resources to capitalize on current
regional economic trends to develop/create a
community core which is resilient economically,

environmentally and socially.

Square Deal Arch,Eninring Jobasan City Gad Eadicot. N. Y. In revitalizing the downtown, the Village needs an
additional irflux of funding to make certain new

growth is sustainable, and to support the small businessaswv and old; to prepare to meet the demands of

a repopulated community and a reinvigorated economy. Evolving while maintaining the historic character of

theVAf £ I 3SQ& R 2ndéiepmgnt chall@hges Bhich both funding and guidance could ameliorate.

TheJC Health & Cultural iDistrict is the lynchpin in threaBer Binghamton Economic Ecosystem connecting
9YRAO20G0GQa ! RAlI yOSR al ydzFl OGdzNAyYy 3 5AadNR Owhilei 2 . A
providing components to enhance area quality of tifugh art culture andwellnessopportunities as well

as hostinga high density omedicalprofessionals. This unique pool of creatinkers and biescientists are
forming the perfect petri distior growing health industry innovationswith a growing
stock of creative social capital, the JC iDistrict is developinguintgtingedgeMedical
Technology Hot Spot.

¢tKS +Affl3SQa fSIRSNAE KI @S | 0ly2¢tf SR3AS
culture.¢ KS al @2NJ FyR . 2FNR AUNAR@GS G2 YSSi
keeping costs low and service quality high; with a small dteffrheans Village leaders go
grassroots, and go into the community to dig, plant and paint as needed.

\\\\\

Asthe Medical and Cultural iDistrigtlaying this integral part ioreating a modern valley
of opportunity ¢ afresh Tiple Gties where new ideas arehampioned and supported we must also be

AYY20FGABS Ay (GKS 52¢y026yQa NBRSGSE 2LIYSyd adN

As Downtown JC evolves to become the Health and Cultural Innovation Dib&isfiltages prepaiingto bea
place where academic research, technologicabvation and creative drive can support ideas from inspiration
to the world marketplace. A community where woidthanging innovations are brought to life by professionals
who can bike to work and grow families as well as businesses.
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The Village of JC i

A comfortable, affordable community for young
families and new businesses, prepared to empower
entrepreneurs. A place with a traditional feel where th
newest innovations can become reality.

The Village of Johnson City is on the edge of a compigtsformation. Our downtown has suffered through
GKS LI ad Gog2 RSOFRSa Fa GKS NB3IA2ylf SO2y2Yeée KI a
makeup, but we are resilient and ready emerge as a new model community. The recent influx -bé\egh

public and private investmentsalscreated the opportunityto reimagine our community as the ideal location
F2NJ @2dzy3 LINPFSaaArz2ylfa yR ySg 7Tl YAiSAaSEE FLAK 1g3SS €2
Through our years diardshipwe K @S YIF Ay dGF AySR 2dzNJ R2gy(i26yQa RST
character, walkability, and our heritage as a diverse and welcoming communhgracteristics that are
G2RFeQa odd1 ¢2NRa& F2NJ @2dzy3 LINE Fodive ankl Boate heir I Yy R
businesses. Our designation by the Regional Economic
Development Council (REDC) a¢ealth andCultural Innovation
District has cemented our place in the Greater Binghamton
Economic Ecosystem (GBEE).

w»

The Village of Johnson Cigyocated inthe heart of theTriple
Cities, theconnection point between Binghamton and Endicott,
and a link across the river to Vestal.

Nestled in a verdant river valldlie Village of Johnson Cig/host

to approximately 15,000 residenendhome to United Health

{ SNDAOSQa o! 1 {0 fFNBSAl HewOAf A
School of Pharmacy and Pharmaceutical Services, and the future
home ofthe! YA OSNEAG&Qa KAIKEE& NBLHziSR 5SO1SNI { OK22f 2
pharmacies, and alternative health services operate in the Village, including licensed

the Greater Binghamton metro area) and multiple yoga studiisst of these
businesgs are clustered iDowntown JC, also known as the Central Village
neighborhood.Downtown JC is also a hub for culture, with a great variety of ethnic
groceries and restaurants, and many assets on the National Register of Historic Plac
including the Squa Deal Workers Arch and the Goodwill Theatre, which is planning &
major expansion. Other cultural venues that draw significant visitors to the area incluf =3
the Spool MFG Contemporary Art Space, Ave. D.l.Y. cooperative art space and the
Binghamton Brewingco. (a New York State designated Farm Brewery) Tap Hihese
industry clustesled to theareaQ @esignaion asaHealth & CulturaiDistrict by the Southern Tier Economic
Development Council
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Our stock in on the rise. An investment with a high retaminvestment- according to the Southern Tier
902y2YAO 5S@St 2 LIS thé Village digrdsor Citysathie] gteatedtyiowithin average per
capita incomea4.4% increaseéRecent public and private investmerits-date are upwards of6150+ milion.

Downtown JGs poised to be the activity center of a modern urban network, supporting and enhancing the
guality of life and job availability of its neighboring communities.

The Downtown JC Community ©

Downtown JC has an affordable housing market, well suited to first time homeowners as well as renters.
Housing opportunities range from single family detached homes to nitiapartment buildings. Both
student and marketate housing are available inghneighborhood.

Main Street features multiple business space opportunities; unfortunately, many of the building require
facade repairs. Once restoration projects are completed on thésetsre, Downtown JC will be a welcoming
business environment witmany opportunities for entrepreneurs.

The downtown community has
already begun coming together
to discuss redevelopment
priorities, design guidelines and
development dreams, through
the process of creating an
iDistrict Revitalization Strategy,
guided by he professional
services of Bergmann &
Associates. This process
brought the community

together initially as part of mEndicottJohnson Industrial Spine Brownfield Opportunity Area redevelopment
planning project, but charettsstyle public meetings, as wels individual interviews with residents and
business owners, worked to develop
tremendous public support and
participation in the downtown
redevelopment initiative. Meetings were
held not only at Village Hall and in the
Village Court, but also at hip nexenues

located downtown, such as Bing Brew and [
the Grapevine Café.

Spurred by this excitement, the JC Partner
a Village developmententric nonprofit,
hosted a Volunteer Appreciation event for
organizations working in JC. The primary
goals of the evet) to create a stronger
non-profit network and driveexcitement
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optimismandenergy about downtown redevelopment, were
achieved. A variety of organizations from across the specttum
religious, fraternal, medical, soci@mingled shared ideas, and
disaussed the rebirth of Downtown JC. Attendees left energized
¢ ready to make sure that JC is redeveloped responsibly and
sustainably. Public interest and support grow daily.

A

¢KS +Af I 3S ¢balof c@dingitéd2tgigetedh i & (7251
revitalization projects align with the goals and priorities of multiple existing development plans across the
area, region, and staté.inks to these plans can be found in the appendix.

Multiple and varied stakeholder involvementan help insure that the downtown redevelopment process
R2SayQil adzZFFSNJ FNRY UdeallyFtiistretleielopnuatd Khollddbe a3 Soyiitatihad theO |- (i
+Af 1 3SQa 2NRAIAAYLFE INRPSOK o6l a dzy RSN GKS 4 G§OKTFdzA

Collaborationwith strong community organizations working in the DRI target a@ahelp make that
possibleEstablished relationshipare already in place with community partnericluding Sara Jane Johnson
Memorial United Methodist Church, The Bridge Community Qetite JC PartnerslC Professional

. dzA Ay Saag2YS yaQdithe 'Gaodwdll Jheatré. N@mpartnershipshave grown over the past three
years with organizationsncludingthe JC Rotary, Volunteers Improving Neighborhood Environments (VINES),
SouthernTier Solar Works, and the Department of Public Art.

Using theJohnson City Health & Cultural District Revitalization Strasesgyuidanceand starting point
52¢yi26y W Aa NBFIRe (2 GF1S GKS ySEG &RifGndiag will 2 6 |
provide the input needed to enabtle Village to see the strategic planning process through to completion
and allow for implementation of projects of key importance to t@mmunity and its many stakeholders.

Vilage of Johnson City DowntowRevitalization Initiative Application 2018



Key Partnerships &ngoingCollaborations

The Villageof Johnson Cityelies on strong tiesith
community organizations to increase capaciand
efficiencyby supportingand participating ina
collaborative community environment.

Many community members and organizationsvie come together to work toward the redevelopment of
Downtown JC. They partner with the Village to fill the gapssisting with community building, public
outreach,community celebrations and the upkeep and beautification of public spddes lisfalls shortin

not mentioning our inteigovernmental collaborators, and they are many. From the Town of Union, with
whom the Village maintains a shared services agreement, to county departments and state agencies, the
support and teamwork while moving algrithe process of downtown wéalization planninghas been
overwhelming. Some of the key partnerships are summarized below.

Dbhnson CityPartners InC.The JCP is a 501c3 Ramfit
@ organization comprised of neighborhood residents, business a g

property owners, representatives of ngofit and faithbased :

organizations, all working together for the economic b
revitalization of Downtown JThis group hasden working in collaboration
with the Village to help restore and reinvigorate downtown JC since 206@y
focus on the Village coybelieving that the condition of the central Village
dictates the quality of life in the Village as a whole. JCP conghudtsc
outreach, marketing, sponsors physical improvements and champions
economic development efforts through grants, fundraising and community
service activities.

In 2011, the JCP successfully wrote drah administered aNY3Homes & Community Renewal Main Street
grant of almost $500,000Fundswere used to improveresidential and commercial spacabkong a portion of
Main Street and also provided some
streetscape enhancement3he group leads
downtown clearup events throughot the

year, and also sponsors a monthly classic car
and livemusicaCruziné event during the
summer seasorburing a 2017 &autification
project at CFPark, (immediately adjacent
Downtown JC), thefunded andnew play
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equipment, benchesandflowering rees JCP started and thesponsoredhe annualCarousel Dagommunity
eventfor many years, until handing the reigns to the JC Rotary iGl2017.They are working on developing a
strong network of JC service organizations, and recdmtited volunteerappreciation nighto kickoff that

effort.

Your Home Public LibraryyHpPL was established inl6%y George F.
Johnson. In 138the librarybuilding was transferredo the Village andlater it@
governance was ceded to a Board of Directors. Todayilhery remains
intertwined with but separate from the municipal governmemtnd helmed by an

energetic and experienced executive director, YHPL acts
a strong community partnerOn top of lending thousands
of books and other itemshey coordinatenumerous well-
attendedl Rdzf X & 2dzy/3 Ipkddms | yF
throughout theyear, in2017attendancewasaround
2,100.YHPL alslosts a free community seed library,
lends STEAM (Sciengdechnology; Engineering; Art ¢
Math) kits to childrenand offersinternet access to ‘
community membersThey actas a community il
information resourceg in 2017 library staff answered over fa = Bl itha

4,861 reference questions! : FOOD FOR
FINES,

NOVEMBER.6|- 10

YHPL partners with the Village in the care and
maintenance of public history and cultural assets,

includinghistoric documents, photos, memorabilia and fine art. As part of the = |
+ A £  Ophir@Kultimodal Transit project, the library has already extended its

WiFi signal to cover the adjacent public park and bus sheftdPL partners with other community
organzations in the area includim@@HOWthe JC RotaryandCentral JC Schools

TheRotary Clubof Johnson City, New
York The JC Rotaitub, like all Rotary International
groups iSRSRA OF 1SR (2 aandphit®itheO S
needs of the Johnson City community high on their
priority list.

In 2017, the adopted Jennison Parkin the center of
Downtown JC. AmallLl2 O1 S4 LI Nl = GKS
receivedmuch attention in recent yearsTheclub
organized clean up ga, paintedfurnishings installed a
new bench and plante@5+tree peonies donated by a
local businessman, who brought peony specialists from
Japan to assist with planting. In May, 2018 ythested
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the first annualJCTreePeony Festivallheyplanto keep planting in Downtown J@ith a goal of making JC
the tree peony capital of the United States.

JC Rotarianalso organize the annu&@larousel Dagventand team upwith other groups volunteeiing atthe
'y A @S NEnniG®malBay of Serviceghe SarahJane bhnsonBike Giveaway,
and the Johnson City Field Days. Taegdictionaries to J@lementarystudents

and collegescholarshipgor graduating seniors. On top of those projects, they
sponsor theCommunity Youth basketball Dream Teanad manybeautification >8>

FLORAL AVE PARK

and communityprojects throughout the Village JOHNSONCITYNY

SATURDAY, MAY 5
M 1 7’

4PN o \
el

Department of Public Art The Department of Public Art,velunteer Y
based 5018, sponsors public art

,,,,, - work and artrelated community
e activities throughout the Triple
Cities, and has been focusiog
Johnson City
since 2017The
group promotes
art in the Village
by offering art panels to spice up empty storefront windows,
painting largescale panebased artworks to beautify vacant
industrial buildings as rehabilitation projects move forward
hosty 3 OKAf RNByQa | NI | OGAQAG]
Mural Festa popular event in whicthe community helg paint
murals in public spaces.

The organization wilkct as theleadorganizationin the O+
Festival being planned for 2019. The festival ties the arts to
health, following thedirectivel 2 Sy O2dzN> 3S & S
of Medicine for the medicine of Art to empower communities
to take control of their collective wellbeingWith that mission
statement, the O+ organization naturally wanted to site an
event inthe Health and Cultural District that Bowntown Johnson Cityrhefestivalwill be undertaken as a
collaborative effort by the DPA, the Villaglee University, Assemblywoman
Donna LupardoUnited Health Services, Lourdes Hospital, Goodwill Theatre,
Broome County Arts Council and others.

Binghamton UniversityThe university has been and
continues to bébotha developmentinvestognda great
collaborative partnerassisting JC withgnning and guidance
providing additional capacity through internship programs, by
focusingoprojects and studiesn downtown and by bring students oRESENTED BY VIS NS
into the community as volunteers througlommunity service \

projects-an activity which can develop lofigrm locd ties and keep students in the area
post-graduation.

Vilage of Johnson City DowntowRevitalization Initiative Application 2018



#1 Boundaries of Downtown JC

11

The Village adohnson City is located in Broome Countythe Greater Binghamton Metrq in the eastern
section of the Southern Tier region of New York Statee Downtown Johnson City Neighborhood is the core
of the Village and the epicenter of the Triglaties. It links the surrounding municipalities of Binghamton,
Endicott and Vestal, and provides a business and shopping destination for the outlying caesnwiitin

bSg 2Nl Qa . N22YS FyR ¢A23l [/ 2dzyGASa la ¢Sttt I &

Downtown JC is bounded in the north by an active Noifolk
Southern Railway line; in the south by Grand Avenue; to the east
by the locally historically significaBtjuare Deal arch; and to the
west by Route 201t encompasses US census tract #139 and a
small section of tract 140.

Three najor gatewaysbring peopleinto the area From the east
visitors pass through thbkistoric Square Deal Arclocated at the
VilaA SQa 02NRSNJ gAGK GKS / Ade 27
downtown where the Rout€01 highway exchange meets Main

G GKS £AfflF3SQa 02NRSMNaserA G K
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