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Downtown Revitalization Initiative

Jamaica

Local Planning Committee Meeting #3 | January 13, 2017
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Agenda

1. DRI Recap & Meeting Goals




DRI RECAP

DRI Work Plan & Timeline

Phases OCT NOV DEC JAN FEB MAR

Kick-Off & Community Engagement Plan
11/9

Existing Conditions & Opportunities
12/6

Strategy & Implementation Plan

113 2/9

Strategic Investment Plan

2/27

Local Planning Committee Meetings & Work Sessions

Key Work Products
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DRI RECAP

Public Engagement Updates

OPPORTUNITY.

@5};{;;0'« Jamaica Downtown Revitalization Initiative

FG Ct Sheet December 2016
WHAT IS THE DOWNTOWN REVITALIZATION WHY JAMAICA?
INITIATIVE (DRI?)

) Spurred by a recent rezoning,
The DRI was announced by Governor Andrew M. Cuomo in early  5mqica has seen renewed

2016 to invest $100 million in 10 downtowns across New York State.  jnierestin its core downtown and
The program’s focus is to continue to transform these communities  qttracted significant public and
into vibrant, thriving downtowns that support the local economy and  private investment.

improve residents quality of life. Downtown Jamaica won a competitive

process to be selected New York City's DRI awardee. . )
Regional transportation

hub

WHO IS LEADING THIS EFFORT? ,
One of Queen's four

The DRI Jamaica study is being guided by a Local Planning Committee commercial hubs
(LPC) composed of community stakeholders, cultural leaders, small
business advocates, and other representatives. (A full list of members is
available at http://www.ny.gov/downtown-revitalization-initiative/new-
york-citu-jamaica.) The LPC will submit a Strategic Investment Plan by
early 2017 that recommends specific projects to fund with the State’s

$10 million award and other available sources. Anchor institutions that are
aligned with commitment to the

Downtown

DRI Fact Sheet DRI Jamaica Public Open House
Contact: Mary Miltimore Wednesday, January 25,12PM — 8PM

mmiltimore@fhiplan.com Queens Central Library

Three Business Improvement
Districts (BIDs) for the area
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MEETING GOALS

Assess potential priority projects to
identify pros, cons, and areas of

further dhd'YSiS to weigh inclusion in
the Strategic Investment Plan.
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Agenda

2. Project List Creation




PROJECT LIST CREATION

The consultant team identified 50+ projects from review of past plans and stakeholder
conversations.

Projects
Assembly Jamaica Brownfield Opportunity Area Implementation Strategy — 2015

Nomination Study - 2010 . ) ]
RPA Jamaica Airport Gateway — Forthcoming

York College Master Plan Amendment - 2011 2017

Consumer Preferences Survey - 2013 NYCDOT Downtown Jamaica Comprehensive

Street Plan — Forthcoming 2017
Jamaica Station Study - 2015 reciscape Fidh = Foriicoming

NYCDOT Jamaica Transportation Study -

Jamaica NOW! Action Plan - 2015 .
Forthcoming

Jamaica Brownfield Opportunity Area

Stakeholder Input + Local Planning Committee Proposals

h'd

Initial List: 50+ projects

HR&A Adyvisors, Inc. Downtown Revitalization Initiative | 7



PROJECT LIST CREATION

The consultant team refined and consolidated the initial project list based on conversations
with community stakeholders and a review of project similarities.

Projects
Assembly T Stakeholder Refined &
nitial List . . .
50+ : Conversations Consolidated List
Projects rojects . . )
Refinement and Prol & Projects Review 18 projects
Consolidation
Projects Example:
Refinement Project #50: “York Academic Village and )
& Consolidation Conference Center” 1 project
Process Project #54: “CUNY School of Pharmacy at York” > “York College RFEI
Project #56: “York Public/Private Partnership Support”
Incubator” J
PrejectH#48  tetablishthe damaleairis A anee”— Building

Community Capacity is studying the local cultural landscape.
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PROJECT LIST CREATION

$10 million can fund numerous smaller projects, or a smaller number of large efforts.

Multiple smaller
projects

VS.

HR&A Adpvisors, Inc.

1-2 larger projects

Key Considerations

* Focus investment for

greater impact

* Look for opportunities

for DRI to leverage
additional funding

Downtown Revitalization Initiative |
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Agenda

3. Investment Gaps &
Opportunities




DRI RECAP

Jamaica Downtown Revitalization Initiative Goals

EXPAND CAREER ENHANCE DOWNTOWN

OPPORTUNITIES AND PROGRAMMING o g

CENTERS OF

STRENGTHEN CAREER THROUGH CAPACITY ACTIVITY

PATHWAYS AND MARKETING
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EXPAND CAREER
OPPORTUNITIES AND
STRENGTHEN CAREER
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GOAL #1: EXPAND CAREER OPPORTUNITIES & STRENGTHEN CAREER PATHWAYS

Growing industry sectors have the potential to create new economic opportunities for local
residents and businesses, and demand exists to support local entrepreneurship.

Health Care & Social
Assistance

2,100+

Jamaica jobs

140,000+
new jobs Citywide by 2022

HR&A Adpvisors, Inc.

Hospitality

15

Hotels under development

1,000-1,500

Hotel jobs created

Hilton
Garden
@ Q Innr

W WYNDHAM FOUR X
GARDEN HOTELs POINTS

BY SHERATON

e
COURTYARD
Aarriott

Entrepreneurship

Numerous local
organizations
support Jamaica
entrepreneurs

_\@:g Grea jm ca
J@ Co
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GOAL #1: EXPAND CAREER OPPORTUNITIES & STRENGTHEN CAREER PATHWAYS

Stakeholder Input & Opportunity Areas

* Numerous workforce programs and organizations serve residents in Jamaica — major
challenges are job readiness and supporting program outreach and development.

* Promoting new programs — especially among youth and the long-term unemployed —
requires removing barriers and making programs proximate and convenient.

* Focus on industries that provide career growth opportunities, not just jobs.
* The local development boom should benefit local job-seekers and businesses.

* Think long term and focus on attracting the next big growth industries to Jamaica.
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GOAL #1: EXPAND CAREER OPPORTUNITIES & STRENGTHEN CAREER PATHWAYS

Potential Priority Projects

PROJECTS

1. CO-WORKING SPACE

2. YORK COLLEGE PUBLIC/
PRIVATE PARTNERSHIP REFI

3. EXPANSION OF BROADBAND
SERVICES

4. HEALTH CARE WORKFORCE
STRATEGY

5. HOSPITALITY OPPORTUNITY
TRAINING

6. PRIME SKILLS EXPANSION

7. STEAM ACADEMY




ENHANCE LOCAL
PROGRAMMING THROUGH
CAPACITY AND
MARKETING




GOAL #2: ENHANCE LOCAL PROGRAMMING THROUGH CAPACITY AND MARKETING

Jamaica has a deep network of arts and cultural organizations providing a range of
programming.
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Jamaica Center for Arts & Learning 'E)ﬂ_ﬂ{[\ Kmt'ﬂilﬂ Wi mmm
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E ~ First
Queens Library |

’resbyterian

Church

IN JAMAIEA

Enrich your fife®
HR&A Adpvisors, Inc.
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GOAL #2: ENHANCE LOCAL PROGRAMMING THROUGH CAPACITY AND MARKETING

Jamaica serves a diverse mix of users, each with unique interests and desires for downtown.

Residents

=  Why shop
downtown?

=  Why spend
your time
downtown?

= Why live
downtown?

Businesses
& Workers

Why locate
downtown?

What job
opportunities are
downtown?

Why stay
downtown after
work?

Why shop
downtown?

Why spend
your time
downtown?

Why live
downtown?

Commuters

= Why shop
downtown?

=  Why extend
your stay?

Tourists

Why visit
downtown?

Why extend your
stay?

Why return to
Jamaica?

Non-Profits &
Community-
Based
Organizations

=  Why locate

downtown?

=  Why

contribute to
downtown
activities?

HR&A Adpvisors, Inc.
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GOAL #2: ENHANCE LOCAL PROGRAMMING THROUGH CAPACITY AND MARKETING

Stakeholder Input & Opportunity Areas

* Awareness of existing programming is uneven among Jamaica and Southeast
Queens residents, and limited among commuters and visitors

* Downtown is vibrant during the day but shuts down at night. Residents,
businesspeople, commuters, and visitors have limited options for dining and nightlife.

* There are numerous event venues overall, but a shortage of large or outdoor spaces
* There is a desire to connect Jamaica’s built fabric with local cultural and history

* Organizations informally coordinate to share information and resources on
marketing, but no formal channels exist
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GOAL #2: ENHANCE LOCAL PROGRAMMING THROUGH CAPACITY AND MARKETING

Potential Priority Projects

PROJECTS

8. ARTS & CULTURE EVENTS FUND

9. DOWNTOWN MARKETING &
BRANDING

10. JAMAICA CULTURAL DISTRICT

11. VALENCIA THEATER

12. RESTAURANT STARTUP FUND
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GOAL #3: CONNECT DOWNTOWN JAMAICA'S MAJOR CENTER’S OF ACTIVITY

Existing & Planned Activity Centers

HR&A Adpvisors, Inc.

AA1g NIHALNS

State
Supreme
Court

Queens

Civil

Court

Shops at
Station
Plaza

LIRR

HILLSIDE AVE
{ . . o
BN Existing Anchors
Planned Projects
a9th Ave
e
>
Py
()
— Rufus King %
8 Park w-
5 @
- —
S
oree i JAMAICA AVE
Episcopal
J Church
Jamaica
King Manor I \ood Market ;S'ﬂ
Museum e %
Buildil =
Jamaica =
Jamaica Center for Arts {2
'Performing & Learning ~
Arts Center @) ARC\’\ER A\/E
= /,//e”tﬁL
Prospect B
Cemetery

Ul

Bassin Performing
Arts Center

1S nest

Cemeterv
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GoOAL #3: CONNECT DOWNTOWN JAMAICA'S MAJOR CENTER’S OF ACTIVITY

Ladder of Connectivity
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GOAL #3: CONNECT DOWNTOWN JAMAICA'S MAJOR CENTER’S OF ACTIVITY

Potential Priority Projects

HILLSIDE AVE

goth Ave

AA1g NIHALNS

Rufus King
Park

1S UI0ST
QA8 SNOSHYd

Grace
Episcopal
Church
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14
14
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PROJECTS
13. ARCHER ARCHWAYS

14. DOWNTOWN JAMAICA

STREETSCAPE IMPLEMENTATION

15. JAMAICA CENTER SUBWAY

IMPROVEMENTS
16. BUS CIRCULATOR

) JAMAICA AVE
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Agenda

4. Small Group Discussion




PROJECT DISCUSSION

Discussion Group Agenda

Small Group #1 Discussion 45 minutes
1. What are pros and cons of each project? What Group 1: Career Development

would strengthen the project? Group 2: Local Programming
2. What are potential challenges and how can
they be addressed?

3. What questions need to be answered?

Group 3: Connectivity

Small Group #2 Discussion 45 minutes

: 1: L | P i
Same questions as above. Group ocal Frogramming

Group 2: Connectivity

. . . G 3: C Devel t
LPC Group Discussion 20 minutes roup areer Developmen
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Agenda

6. Public Comment Period




