CITY OF GENEVA

DOWNTOWN REVITALIZATION INITIATIVE

PUBLIC WORKSHOP 11

Thursday, December 15, 2016
6:00 PM — 8:00 PM

The Ramada, 41 Lakefront Drive, Geneva NY

Agenda

l. Welcome and Introductions

1. Re-Cap of Public Engagement Activities

Storefront

Focus Groups
Stakeholder Meetings
Public Workshop

1. Preliminary Projects

Connectivity and Transportation
Public Realm and Open Space
Economic Opportunity

Private Investment

Arts and Culture

Food and Beverage Innovation District
General

V. Next Steps

V. Prioritization Activity
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Meeting Notes

Presentation:
Refer to attached PowerPoint Presentation.

Welcome & Re-cap of Engagement Activities

Kimberly Baptiste (Bergmann Associates) welcomed the pubic and introduced the
project team. She reviewed the various engagement activities that have taken place
including; the Local Planning Committee Meetings | & II, Public Workshop |, site visits,
focus group meetings, stakeholder meetings storefront hours and the project website.

Project Selection
Kimberly discussed the specific categories the preliminary projects fit into:
* Connectivity and Transportation
* Public Realm and Open Space
* Economic Opportunity
* Private Investment
* Arts and Culture
* Food and Beverage Innovation District
* General

Kimberly and Andy Raus (Bergmann Associates) described the 26 preliminary projects in
detail (see attached presentation).

Next Steps
l. Public Workshop 4: January 31th
Il. Storefront Hours: Tuesdays in January (12-7)

Prioritization Exercise
The participants were asked to prioritize projects by spending $10 million dollars of
Geneva bucks. The direction given were as follows:

i Using your Geneva bucks, spend your $10 million dollars on the proposed
projects.
i Dollar amounts placed in jars must be equivalent to estimated project

cost
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Public Workshop 1l 12.15.16
City of Geneva- Downtown Revitalization Initiative
Public: Project Prioritization
Project Cost Public Dollars Public Votes
Smith Opera House Enhancements S 200,000 | S 19,400,000 97.0
Workforce Development 5 200,000 | S 12,200,000 61.0
Downtown Broadband Infrastructure 5 100,000 | S 4,900,000 458.0
Public Art Program S 200,000 | S 9,400,000 47.0
Downtown Adaptive Reuse S 3,000,000 | & 128,000,000 42.7
5-Point Intersection OpliOI"IS 42.4
5-Point Intersection: Enhanced Crossing 5 700,000 | 5 22,000,000 314
5-Ppint Intersection: Roundabout s 1,000,000 | 5 11,000,000 11.0
Route 5 & 20 Improvement Options 40.8
Routes 5&20 Improvements: Londscaope Median s 2,000,000 |5 24,800,000 2.4
Route 5820 Improvements: Road Diet s 1,300,000 | § 14, 700,000 11.3
Routes 5 & 20 Improvements: Landscaped Median with Roundabout s 3,000,000 | & 27,300,000 91
Routes 5&20 Improvements: Roudabout 5 4,000,000 | 5 32,100,000 8.0
Resilience Center 5 500,000 | & 19,500,000 39.0
City Square S 500,000 | S 15,100,000 38.2
Beach Development S 700,000 | & 25,500,000 36.4
Facade Improvement Program S 300,000 | & 10,000,000 33.3
Gateway Improvements & Streetscape Enhancements S 1,000,000 | 5 33,200,000 33.2
Marketing Collateral to Support the Food & Beverage District 5 100,000 | S 3,200,000 32.0
Tunnel Improvements 5 500,000 | S 12,100,000 24.2
Public Market S 500,000 | S 12,000,000 24.0
Bicentennial Park Improvements S 1,000,000 | & 21,000,000 21.0
Marina Development S 700,000 | 5 14,700,000 21.0
Small Business Incubator Revolving Fund 5 500,000 | S 10,400,000 20.8
Co-op Shuttle Service 5 200,000 | S 3,500,000 17.5
Project Management Support of Programs S 200,000 | & 3,400,000 17.0
ncubation Facility S 1,000,000 | & 15,000,000 15.0
Downtown Senior Housing S 2,000,000 | S 22,000,000 11.0
Capital Fund to Support Equipment Purchase ]S 300,000 S 3,300,000
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Public Workshop 11 12.15.16
City of Geneva- Downtown Revitalization Initiative
Local Planning Committee: Project Prioritization
Project Cost LPC Dollars LPC Votes
Smith Opera House Enhancements S 200,000 | 5 5,000,000 25
Public Market 5 500,000 | & 10,500,000 21
Co-op Shuttle Service S 200,000 | 5 3,700,000 185
Marketing Collateral to Support the Food & Beverage District S 100,000 | S 1,500,000 15
Public Art Program S 200,000 | 5 2,600,000 12
Routes 5 & 20 Improvement Options i 1.,1016, s umier et o =
Routes 5820 Improvements: Roudabout 5 4,000,000 4 26,000,000 6.5
Routes 5 & 20 Improvements: Landscaped Median with Roundabout S 3,000,000 S 5,300,000 21
Route 5&20 improvemnents: Road Diet 5 1,300,000 5 2,600,000 2
foutes 5&20 Improvements: Landscape Median 5 2,000,000 5 2,000,000 1
5-Point Intersection Options 114 o e e
5-Point Intersection:Enhanced Crossing S 700,000 | 5 8,000,000 11.44
5-Point Intersection: Roundabout 5 1,000,000 | & - 0l
City Square 5 500,000 | & 5,100,000 10.2
Gateway Improvements & Streetscape Enhancements S 1,000,000 | S 10,000,000 10
Bicentennial Park Improvements S 1,000,000 | & 9,000,000 g
Marina Development S 700,000 | 5 5,500,000 7.9
Workforce Development S 200,000 | S 1,500,000 7.5
Downtown Broadband Infrastructure S 100,000 | & 600,000 6
Facade Improvement Program S 300,000 | S 1,800,000 6
Tunnel Improvements S 500,000 | & 2,900,000 5.8
Downtown Adaptive Reuse S 3,000,000 | S 16,000,000 5.3
Project Management Support of Programs 5 200,000 | & 800,000 4
Beach Development S 700,000 | S 1,700,000 2.4
Do i

Incubation Facility
Resilience Center (note, this was not presented as separate project to LPC)
Small Business Incubator Revolving Fund

Capital Fund to Support Equipment Purchase




