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Downtown Revitalization Initiative

Jamaica

Local Planning Committee Meeting #4 | February 9, 2017
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Agenda

1. Recap & Selection Process




DRI RECAP

DRI Work Plan & Timeline

Phases OCT NOV DEC JAN FEB

Kick-Off & Community Engagement Plan
11/9

Existing Conditions & Opportunities
12/6

Strategy & Implementation Plan

113 [2/9

Strategic Investment Plan

2/23

Local Planning Committee Meetings & Work Sessions

Key Work Products
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DRI RECAP

In January, the LPC and the public reviewed and weighed in on 16 potential DRI projects.

Planning team identified 50+ projects from 10 past
neighborhood and regional plans and surveys

Project Assembly

Prsfee Refrement and Refined and consolidated list of 16 projects, reflecting
Consolidation existing efforts and duplication

Project Analysis and Provided high-level assessment based on impact, cost, & feasibility;
Evaluation the LPC and public reviewed and commented on the 16 projects
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DRI RECAP

Local Planning Committee Feedback: Summary Takeaways

Critical to invest in community and workforce programs, particularly serving disconnected youth.
Need to give people a reason to live, work, and stay in Downtown.

Area beautification is important, and projects should create new spaces for public use.

Avoid adding traffic to already-congested Jamaica streets.

Essential to determine responsible organizations and accurate costs for all projects.
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DRI RECAP

Public Open House: Overview

Wed, 1/25 from 12PM - 8PM
@ Queens Central Library

130+ people

Received input via...

" Post-it notes, comment sheets,
website comments, e-mails

= Voting on 16 priority projects

HR&A Adpvisors, Inc.
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DRI RECAP

Public Open House: Key Themes

Support new affordable housing
Create job opportunities
Engage youth and families
Improve public spaces

Attract more and better retail
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DRI RECAP

Public Open House: Priority Project Voting
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DRI RECAP

Based on LPC and public input, the planning team advanced analysis of 11 projects for
potential DRI funding. Today’s discussion will begin to prioritize among these projects.

Planning team identified 50+ projects from 10 past
neighborhood and regional plans and surveys

Project Assembly

Prsfee Refrement and Refined and consolidated list of 16 projects, reflecting
Consolidation existing efforts and duplication

Project Analysis and Provided high-level assessment based on impact, cost, & feasibility;
Evaluation the LPC and public reviewed and commented on the 16 projects

Consultant team advanced analysis of 11 high-scoring
projects for review by the LPC

Project Prioritization
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DRI RECAP

Following today’s discussion, LPC members will be asked to rate potential projects and
provide comments in advance of a review call on 2/15 and a final meeting on 2/23.

2/9

2/10 - 2/14

2/15

2/23

HR&A Adpvisors, Inc.

LPC #4: Project Discussion

LPC Phone Review (Optional)

LPC #5: Recommendations

/. Slrestscape & Pedestrian Improvements
Description: Make physical upgrades to key corridors to direct pedestrian activity towards existing and future retail,
economic drivers and provide cohesive linkages between nodes of activity.

Funding Request: $5,680,000

3
v,

Comments and questions

8. Street Redesign and Circulation Improvements
Description: Design, engineering and implementation of traffic calming and circulation recommendations included i
Jamestown Traffic and Streetscape Enhancement Plan (2008).

Funding Request: $4,260,000 — $6,930,000
)
3

Comments and questans

VA

SAMPLE SURVEY
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Agenda

2. Project Discussion




PROJECT DISCUSSION

Jamaica DRI: Goals

EXPAND CAREER
OPPORTUNITIES AND

ACTIVATE DOWNTOWN
THROUGH
PROGRAMMING AND
MARKETING

CONNECT MAJOR

CENTERS OF

STRENGTHEN CAREER ACTIVITY

PATHWAYS
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PROJECT DISCUSSION

Jamaica DRI: Implementation Strategies

Set the stage for industry growth.

Prepare the local workforce for sustainable careers.

3 Draw residents and visitors to the Downtown core.

Create inviting gateways to Downtown.
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PROJECT DISCUSSION

Projects for potential inclusion in DRI Strategic Plan, but not prioritized for DRI funding:

# Project Strategy Reason Not Funded
1 York College Campus Expansion Industry Growth Eligibility

2 Health Care Workforce Strategy Prepare Workforce Eligibility

3 Hospitality Opportunity Program Prepare Workforce Eligibility

4 Valencia Theater Draw Residents /Visitors Project Readiness
5 Bus Circulator N/A Limited Support
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PROJECT DISCUSSION

Projects prioritized for potential DRI funding:

# Project Strategy Cost (Range)

1 Co-Working Space Industry Growth $1,650,000

2 Broadband Access Industry Growth $600,000 - $2,000,000
3 Prime Skills Industry Growth $80,000 - $230,000

4 STEAM Academy Prepare Workforce $115,000 - $500,000
5 Thomas Edison High School CTE Support Prepare Workforce $165,000

6 Jamaica Arts Corridor Draw Residents/Visitors $2,500,000

7 Arts & Events Fund Draw Residents/Visitors $500,000

8 Downtown Jamaica Marketing & Branding  Draw Residents/Visitors $500,000 - $750,000
9 Restaurant Startup Fund Draw Residents/Visitors $500,000

10 Downtown Jamaica Gateway Inviting Gateways $1,000,000 - $4,000,000
11 Archer Archways Inviting Gateways $3,000,000 - $5,000,000

Total: $10,610,000 - $17,795,000
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PROJECT DISCUSSION

Discussion Questions

Would this project have a transformational impact on Downtown Jamaica?

s the project cost reasonable, and is DRI an appropriate funding source?

s the project feasible and primed for implementation?

Does the project have public support?
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Agenda

3. Public Comment




Agenda

4. Next Steps




NEXT STEPS

Timeline

2 / 9 LPC # 4: P r Oi ect Di SCUS Si on /. Streetscape & Pedestrian Improvements

Description: Make physical upgrades to key corridors to direct pedestrian activity towards existing and future retail,
economic drivers and provide cohesive linkages between nodes of activity.

Funding Request: $5,680,000

3
v,

Comments and questions

2/10 - 2/14

8. Street Redesign and Circulation Improvements
2 / 'I 5 ° . Description: Design, engineering and implementation of traffic calming and circulation recommendations included i
LPC Phone Review (Optional)

Jamestown Traffic and Streetscape Enhancement Plan (2008).

Funding Request: $4,260,000 — $6,930,000

4
L v

Comments and questans

2/23 LPC #5: Recommendations )

SAMPLE SURVEY
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