Village of Sharon Springs

2017 Downtown Revitalization Initiative



2017 DRI - Village of Sharon Springs

BASIC INFORMATION

Regional Economic Development Council (REDC) Region: Mohawk Valley

Municipality Name: Village of Sharon Springs
Downtown Name: Village of Sharon Springs
County: Schoharie County

Downtown Description

The Village of Sharon Springs is located in Schoharie County, in the heart of Central New York,
and has a storied past as the preferred vacation spot for New York City elite of the late 19th and
early 20th Centuries, who came to enjoy the remarkable mineral waters. As the popularity of
such resorts declined, so did the village, and 100 room hotels and private estates were
converted into boarding houses or abandoned until the last remaining Spa and hotel from this
era closed in 2007. An influx of new residents in the late 1990s, attracted by the decaying but
unspoiled historic architecture, began to restore and reuse the structures for housing and
businesses, while taking an active role in civic groups and government, and setting the stage for
the transformation to come.

In the past ten years as business and residential investment grew, the Village of Sharon Springs
has attracted much interest worldwide and is therefore poised to become the gateway to a
regional renaissance. While the Village has only 550 year round residents, it has been the site
of approximately $15 million in private investment to date with pending business plans that
would infuse an additional $10-15 million in capital. There are many success stories that have
contributed to the business, civic and economic growth in this unique and diverse community.
Its government, non-profit organizations, and individuals have great energy, proven ability, and
interest in the promotion and development of the village, town, and county. In order to continue
the transformation of Sharon Springs into a model downtown and regional hub, it is extremely
important to receive capital. Funds from the DRI could assist in the continued revitalization of
village infrastructure and economic development, and be crucial in furthering the sustainable
growth of this historic community and Schoharie County.

Sharon Springs’ Main Street continues to be at the center of the village's economic and cultural
revitalization. Sharon Springs, Inc. (SSI), a private developer, incentivized by a one million
dollar Restore New York grant through Empire State Development, has begun a nine million
dollar investment in the restoration and rehabilitation of The Imperial Bath and Spa project on
Main Street in downtown Sharon Springs. The Imperial Bathhouse, with its double Corinthian
columns and Beaux-Arts entrance, was one of five bathhouses that once operated in historic
Sharon Springs.

South on Main Street, the American Hotel is a regional favorite dining establishment and
boutique hotel. The refurbished Greek Revival hotel, built circa 1847, is reminiscent of Sharon
Springs’ and the nation’s history. Nearby Klinkhart Hall, which formerly housed a 300-seat
theater, was privately gifted in early 2016 to a not-for-profit organization, Klinkhart Hall Arts
Center, Inc., well positioned to fulfill the organization’s mission of establishing a center for the
arts in Sharon Springs. The sweeping, vernacular Roseboro Hotel (¢.1905) also on Main Street,
came under new ownership in 2014. Phased restoration and reuse of the hotel is underway
with guest rooms, restaurant, shops and Titanic exhibit space planned.

The flagship store for famed lifestyle brand, Beekman 1802, stands across from The American
Hotel on Main Street. Beekman 1802 Mercantile opened at its current location in 2013 in a
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building that started out as a mercantile shop in 1850. Since its founding in 2008, Beekman has
evolved into an internationally recognized name by creating, promoting and distributing local
artisanal and agrarian products endemic of the Founders’ lifestyle in Sharon Springs, to the
mainstream. In doing so, they have attracted the attention of the local community, the region,
the nation, and the world, to the splendor of Sharon Springs and the Mohawk Valley as a place
to visit, live, and start a business.

A “Safe Routes to School” grant, awarded to the Village by the New York State Department of
Transportation, was responsible for the recently completed construction of sidewalks from the
Sharon Springs Central School on US Route 20 to the Sharon Springs Free Library and
Municipal Office Building on upper Main Street. Sadly, the brilliance of the new sidewalks only
highlights the degradation and disrepair of the existing sidewalks. One of the priorities for the
Revitalization Initiative would be to extend sidewalk reconstruction and install vintage lighting
throughout the Main Street corridor to complement and enhance the beautification efforts
already undertaken by village businesses and residents.

The Village Board of Trustees is committed to improving the Village’s aged water and sewer
infrastructure to meet the growing demands. The Village has invested resources and time into a
pending application for an Environmental Facilities Corporation (EFC) grant to upgrade the
Village’s wastewater system infrastructure and a WQIP grant to address needs in the Village's
water treatment and distribution systems.

Sharon Springs is a model community for New York State’s grants programs. Modest grants
awarded to the Village, along with substantial private investment by a new breed of media and
technology savvy entrepreneur, have reached realization with project results that are clearly
evident. A ten million dollar grant through the Downtown Revitalization Initiative would have the
power to transform the Village of Sharon Springs, whereas in a larger municipality the effects
would be diluted. With a name famed in popular culture by Beekman, hauntingly beautiful
historic architecture, and naturally occurring mineral waters, Sharon Springs has the proven
capacity to draw new residents and visitors not only to Sharon Springs, but to the Mohawk
Valley region that already offers plentiful visitor attractions, highly regarded institutions of higher
learning, an enviable lifestyle, and the unique opportunity to capitalize on a burgeoning cultural
interest in a renewed Agrarian/artisanal economy. This infusion of public capital would
accelerate the robust pace at which private investment in Sharon Springs is already creating
economic opportunity.
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DOWNTOWN IDENTIFICATION

1.

Boundaries of the Downtown Neighborhood.

The Village of Sharon Springs comprises 1.8 square miles in Southwestern Schoharie
County, approximately 50 miles west of Albany. The target of the Downtown
Revitalization Initiative is defined by the area encompassing the connecting roads of
Main Street (State Route 10), and US Route 20 in the Village.

The boundaries of Sharon Springs targeted for the Downtown Revitalization Initiative
would incorporate the entire stretch of US Route 20 within the village borders, and
extend approximately one mile in distance from the intersection of New York State Route
10 (Main Street) and US Route 20 on the south, along Main Street, to the Adler Hotel
and Village line on the north. Within this "t-shaped" area, mineral springs meander
through a history that is coming alive in recreational spas, a Village park and farmers’
market, restaurants, hotels, theater and arts, exhibits, and shops.

Size

New York State Route 10 (Main Street) and US Route 20 are both major highways that
intersect in the Village of Sharon Springs. US Route 20 is an east—west four-lane
highway and State Route 10 is a north-south two-lane highway. New York State
Department of Transportation tracks Average Annual Daily Traffic (AADT), which is an
estimate of the average daily traffic along a defined segment of road. The DOT 2014
Traffic Count Data shows AADT of an estimated 3,325 vehicles on US Route 20
between NY Route 10 (Main Street) and Route 145 and AADT of an estimated 1,530
vehicles on NY Route 10 (Main Street) between US Route 20 and the Village line.’
Sharon Springs’ Main Street is within one hour of Albany, Schenectady, Utica and
Amsterdam.

As of the 2010 census, Albany County had a population of 304,204 people, and
Schenectady County had a population of 154,727 people. The Mohawk Valley region
has a combined population of 498,738 people (2012). As noted by Empire State
Development, the Mohawk Valley region is located at the geographic center of Upstate
New York and links all of the major metropolitan areas together.'

Sharon Springs serves as a magnet for tourism growth throughout the Mohawk Valley.
Attractions in Sharon Springs will complement the swell of tourism at The Baseball Hall
of Fame, Glimmerglass Opera, Brewery Ommegang, The Fenimore Art Museum, The
Farmers’ Museum, Howe Caverns, Herkimer Diamond Mines, Hyde Hall, Glimmerglass
State Park, Sharon Orchards and the Fly Creek Cider Mill, all within less than one hour
travel time. A day or weekend trip becomes extended to a week’s excursion bringing a
greater fiscal impact to our region. Currently, the diverse Mohawk Valley tourism sector
accounts for $1.67 billion in direct spending within the region and employs more than
25,000 people.
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In Sharon Springs, visitors come to feel a part of the community from their very first visit.
The small size of the village ensures that virtually every visitor comes in contact with a
local resident who takes the time to say hello, offer directions, make recommendations
on where to eat, or even invite them into their homes. While immeasurable, the effects
are notable: visitors to Sharon Springs tend to return year after year, many buy vacation
homes, and some find a way to move here permanently, often by opening a business in
the area.
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Past Investments & Future Investment Potential

The following Sharon Springs businesses and projects have been primarily funded through
private capital with some public support:

1.

Sharon Springs Hotels

The hotels in Sharon Springs contribute significantly to the sense of place. The Sharon
Springs Historic District is listed on the National Register of Historic Places. The
American Hotel (ca. 1847) is listed individually on the National Register. The Roseboro
Hotel (ca. 1905) and The Adler Hotel (1928) are listed in the District as contributing
buildings.

The American Hotel owned by Garth Roberts and Village Mayor Douglas Plummer was

purchased at a tax sale in 1996 for $18,000 and opened in 2001 after a multi-year
$500,000 restoration project to bring the derelict and
long abandoned structure back to life, fueling a
renaissance on Main Street. For their effort, the two
were recipients of the 2002 “Excellence in Historic
Preservation Award” from the Preservation League of
New York State, the Otsego and Schoharie County
2002 “Preservation Award" and the New York State
Office of Parks, Recreation and Historic Preservation
“New York State Historic Preservation Award” in 2003.
The hotel's fine dining restaurant, acclaimed by

Martha Stewart and Rachael Ray, offers fresh local ingredients, seafood and fine meats.

The Roseboro Hotel came under new ownership in 2014. To

date, owner Ron Ketelsen, has invested one million dollars in The

Roseboro, with plans to operate the hotel, shops, a restaurant

and Titanic exhibit, Currently, there are two businesses

operating in the hotel's refurbished original lobby and dining

room, an antiques store and a tearoom. With the infusion of

additional funds, plans can move forward that would include the

addition of heating and air conditioning, restoration of an

adjoining building to house the tea room and construction of a bathroom wing to allow
the opening of a restaurant and much-needed banquet space for the region. Longer
term plans would include upgrading windows, creating fifteen guest rooms, and
retrofitting the former Laundry Building into living space.

The Imperial Bath and Spa Project

Sharon Springs, Inc. (SSI) will invest over $9,150,000 in The Imperial Bath and Spa
project, already well under way to meet its scheduled opening of Spring 2018. The
project includes the complete renovation and redevelopment of the Imperial Bath and
Spa to provide use of the unique, natural mineral springs in soaking pools located inside
and outside the main buildings, as well as provide a full range of spa services. Once
completed, the facilities will be in operation seven days per week from 9 am until 10 pm
year around, with the high season for tourists anticipated being in the winter. Daily, the
spa expects to accommodate 200 to 250 local and international visitors.

Page 5



2017 DRI - Village of Sharon Springs

SSl is affiliated with Dongbu Tour & Travel, an established tour operation that currently
has two buses daily originating downstate and passing through the Mohawk Valley
region en route to Niagara Falls. The Imperial Bath and Spa has been designated by
Dongbu Tour & Travel as an intermediary stop for visitors on the company’s tours.

Architectural and engineering plans for the Imperial

Bath and Spa have been subiject to rigorous review

by the New York State Historic Preservation Office

(SHPO), and the project is the recipient of a

$1,000,000 Restore New York grant awarded to the

Village of Sharon Springs. The Imperial Bath and

Spa will encourage visitors and relocated residents

to Sharon Springs. A goal of the Village’s

Comprehensive Plan is to “encourage protection

and restoration of existing structures to maintain the

historic character of the Village and to allow

adaptive reuses.” The completed spa project has the potential to induce secondary
development impacts, which are consistent with the Village’s Comprehensive Plan.

SSl itself owns additional properties in the Village of Sharon Springs including The
Columbia Hotel, Adler Hotel, a commercial Main Street property currently leased to
Studio North, a dance company, a residential property on South Street, and significant
land holdings in excess of eighty acres. These properties are intended to support the
spa development and as such are planned for future development. The company is
currently completing plans to renovate the historic Columbia Hotel, across from the spa,
which is already the recipient of a $1,000,000 grant from ESD. Future projects will
include plans to rehabilitate and reuse the company's Adler Hotel in order to reclaim
Sharon Springs’ tradition as a resort community

3. Beekman 1802

Josh Kilmer-Purcell and Brent Ridge purchased the historic Beekman Farm in 2006 as a

weekend getaway from their hectic New York City lives. When the recession of 2008 hit

and both men lost their jobs within one month of each other, they faced foreclosure

unless the farm could become profitable. After taking in a neighboring farmer and his

herd of beloved dairy goats, Ridge and Kilmer-Purcell began producing goat milk soaps
and cheese and using their marketing skills to sell
them. As neighbors taught them how to farm,
Ridge and Kilmer shared their experiences using
their city-honed skills — starting a website and
Mercantile

The world and the press soon took notice.

Beekman was featured in The New York Times,

New York Daily News, and USA Today. A

television network launched a reality show about

their effort — The Fabulous Beekman Boys, which
spread the message of hard work, living seasonally, and neighborly sharing around the
globe. In 2012, the duo competed and won the grand prize in CBS’s The Amazing
Race. Over ten million viewers watched for 12 weeks as Josh and Brent surpassed over
twenty other competitors in a 45,000-mile race around the world.
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NASDAAQ stock exchange has classified Beekman 1802 as “one of the fastest growing
lifestyle brands in the country.” After self-funding the company's growth to date,
Beekman 1802 plans to raise private capital in the near-term to fund the company’s
expansion. Recently, when the company worked with the Schoharie County IDA to
relocate shipping and distribution operations from the back of their retail store on Main
Street, they chose to move to a larger facility within The Village. The relocation has
allowed for additional retail space in the Sharon Springs store as well as the
development of a newly opened “Artisan Studio” where artisan-related events will be
featured and filmed, creating more video and editorial content on the stories and
products of local artisans, farmers, and the Sharon Springs community, thus bringing
more commerce, awareness and jobs to the local and surrounding areas.

Currently, Beekman 1802 is in the process of expanding their business by purchasing
the company that produces their personal care products, taking their yearly sales from
$5 million to $20 million. The move would necessitate the relocation of the company's
current warehouse to this area, bringing a tremendous economic boost in the form of
property and sales tax revenue and dozens of jobs. Of course, the founders' first choice
for the new facility is their hometown of Sharon Springs.

4. Adelphi Paper Hangings, LLC

Adelphi Paper Hangings, LLC, located since 2001 at the corner of NYS Route 10 and
US Route 20 in Sharon Springs, reproduces historic wallpaper using traditional block
printing methods and patterns. An outgrowth of a Farmers' Museum project, Adelphi is
the only such company in the United States and one of only a

handful worldwide. Adelphi has reproduced period

wallpapers for many historic sites in North America and

Britain, including Colonial Williamsburg, Historic New

England, Montpelier, and the White House. Adelphi has also

provided wallpaper for many historically significant New York

properties: Olana, John Jay Homestead, Ten Broeck

Mansion, Van Cortlandt House Museum, Johnson Hall,

Granger Homestead, The Farmers’ Museum, and Boscobel.

Few people, however, are aware that this world-renowned

artistic operation takes place in the Village of Sharon Springs

every day. The second floor of the company's building has

been home to The Anonymous Bookbinder, and is ripe for further artisanal development
or artists' studios, which would be complementary to the existing business.
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5. Existing Main Street Businesses

The owners and entrepreneurs of Sharon Springs' existing successful businesses are
also active and successful re-developers.

Cobbler & Co., one of the oldest Main Street businesses, caters to both
visitors and locals with a mix of useful and eclectic items in an old cobbler
shop. The owners could use an infusion of capital to make much needed
improvements to the building's structure.

Black Cat Café was founded in 2005 with an initial investment of $100,000 for
renovations, construction and equipment to operate the café. By Spring of
2010, the café added a second floor at a cost of $50,000. With sufficient
funds, the proprietor would expand his small scale bottling and food
processing business to a facility built in a property he owns on Pavilion
Avenue to include his and other artisanal food products.

204 Main Bar & Bistro, established in 2011, is a bar and restaurant on Main
Street serving locally sourced ingredients. In 2015, using their own funds,
the proprietors opened NASH Hotel on the second floor of their property,
with the creation of two modern, highly rated suites. Additional capital would
be used to create a highly anticipated third suite.

Spring House Spa was opened in 2011 in a beautifully restored 1840s

building on Main Street by Cheryl Rosen, a Registered Nurse, Licensed

Esthetician and Massage Therapist, who began her career working at the

mineral baths in Saratoga Springs. In 2014, investing her own money, Ms.

Rosen added "Upstairs at Spring House Spa," a two bedroom, fully
equipped luxury suite for overnight accommodations. The infusion of additional capital
could be used to fuel further growth for additional retail and personal service businesses
in the existing building.

Studio North, a dance company with its home on Main Street in
the Village, serves approximately 170 students, offers thirty
classes per week, and employs twelve part-time employees.
Performances are regularly scheduled and frequently utilize the auditorium at the
Sharon Springs Central School. Currently utilizing rented space, additional capital could
be used to establish a permanent home for the company.

The American Emporium, located at 197 Main Street, recently
celebrated the grand opening of a new shop, "Sharon Sprigs,” an
art gallery, and the reopening of two existing businesses --
"Graham's Goods," and "McGillycuddy's Soaps"-- in expanded
new spaces. A proposal from a local farmer and cider maker for
the ground floor of the Emporium would create a tap/tasting room

featuring New York State farm produced ales and ciders, meats and cheeses, and a

farm store for locally produced food products. Licensing and plans are already

underway, awaiting an infusion of capital.

The Smith Empie Smith Building, across from The Roseboro, is the site of
an existing antique store, but the current owner is seeking investment capital
to create an eatery in the historic structure.
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6. Non-Profit Organizations

Non-profit organizations, such as the Sharon Springs Chamber of Commerce,
Klinkhart Hall Arts Center, Inc., Sharon Historical Society, Sharon Springs Free
Library, Sharon Springs Citizens’ Council for the Arts, Enjoy Sharon Springs and
Rotary Club of Sharon Springs add vibrancy to the Village with festivals and lasting
contributions. The work of these involved organizations permeates life in Sharon
Springs, enhancing the experience and culture of the Village.

The Sharon Springs Central School is a community hub, serving as a site for
community events and dinners, while it's auditorium hosts musical productions, concerts,
and dance recitals. The Methodist Church sponsors the annual Sharon Springs
Garage Sale Day, seasonal rummage and bake sales, as well as providing the location
for the Community Food Pantry. American flags line the main streets and back roads
of the Village thanks to the vision of local resident Beulah Wade, the efforts of the local
American Legion, and the donations of locals and visitors. The Sharon Springs Fire
Department hosts a yearly steak dinner at the Firehouse to benefit the equipment fund,
and the Rescue Squad participates in the benefit Run 4 the Hills.

Local public events, which create ever-increasing awareness, draw burgeoning crowds
who descend on Sharon Springs to partake and contribute to the growing commercial
base. Beekman 1802 has used their reputation and fame to attract public and corporate
interest and co-sponsorship for some of these events:

Birthing of the Goats (Late March/Early April): celebration of the annual birthing of
goats at the Beekman Farm, which draws Beekman fans from all over the United States
and world;

Garden Party (Memorial Day Weekend): a combination of farm and artisan-inspired
events in the Village of Sharon Springs, which attracts approximately 7,000 visitors;

Independence Day Parade (July 4th): Sponsored by the Sharon Springs Chamber of
Commerce in conjunction with Schoharie County, includes a BBQ and entertainment;

Shakespeare in the Park (August): A staging of "As You Like It," the inaugural event by
Brimstone Creek Productions, funded completely by donations.

Harvest Fest (Mid-September): an artisan and farm-inspired event, co-sponsored with
Beekman, which brings in over 15,000 visitors;

Sharon Springs Poetry Festival (October): New for 2017, a collaboration between the
Village, Library, and School, spearheaded by a proud new Village resident with readings
and educational workshops featuring a past US Poet Laureate, a Pulitzer Prize winner,
and State Poet of NY;

Victorian Christmas (early-mid December): sponsored by the Sharon Springs Chamber
of Commerce, includes a Holiday Parade of Lights and events in commemoration of
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the Victorian Christmas celebrations of old, which draws many holiday visitors to Sharon
Springs.

7. Wal-Mart

In February 1994, Wal-Mart Stores, Inc., a Delaware foreign business corporation,
through the Schoharie County Industrial Development Agency (IDA), acquired an
interest in a parcel of land containing approximately 217 acres located at 721 Highway
Route 20 in the Village of Sharon Springs. A single story building was constructed
initially to contain 1.42 million square feet of space and machinery and equipment to
serve as a warehouse/distribution center. In 2015, Wal-Mart renewed with the IDA its
long-term lease on the facility and entered into a second PILOT agreement with the
taxing jurisdictions. These agreements secured for the Village of Sharon Springs a
reliable source of funding for existing Village operations. The Wal-Mart Distribution
Facility, while placing heavy demand on the village water and sewer infrastructure, pays
approximately $128,000 per year in water and sewer fees and assessments and
$195,000 under a PILOT agreement in Village taxes. This income stream assists in
ensuring the Village’s solvency and should be considered a security for public
investment in Sharon Springs that growth will be sustainable.

8. Infrastructure

The Village water and sewer systems serve 250 households within the limits of the
Village. The Village Board of Trustees carefully budgets to address the significant costs
associated with the aging water and sewer systems. Frequent and ongoing system
breakdowns create problems for existing users and limit business and residential
development due to diminishing capacities.

C.T. Male Associates was retained by the Village of Sharon Springs, with the assistance
of an engineering study grant, to perform an evaluation of the wastewater treatment
plant and the sanitary sewer system. The majority of the equipment has reached the
end of its useful life, making operation and maintenance of the plant expensive, and
causing the treatment facility to be operating under an Order on Consent by the New
York State Department of Environmental Conservation (DEC). The Village has sought
grant funding through the Environmental Facilities Corporation (EFC) to address
replacement of certain equipment at the wastewater treatment plant. The total budget of
$1,639,600 for the proposed project recommended by C.T. Male Associates includes
$576,500 related to replacing and upgrading the wastewater treatment plant equipment,
$638,100 related to replacing and upgrading the collection system, $243,000 towards a
20% contingency and $182,000 for a 15% allocation towards engineering and
construction services. Without considerable grant assistance, the 250 system
customers are unable to absorb these costs.

The Village faces similar challenges with its water system. The Village’s water needs
center on the following components: the water distribution pipes date, in some cases, to
the turn of the 19" century; the water tanks are dated and failing, and the water reservoir
is highly subject to environmental conditions and requires dredging. According to expert
analysis, the projected cost for rehabilitation of the existing water tanks is $1.5 million
whereas replacement is projected as less and could allow for increased storage to
accommodate ongoing development. A recently completed study by C.T. Male
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Associates has estimated the cost of necessary improvements to the water source,
treatment, storage and distribution systems to be in excess of $4,000,000, again an
insurmountable cost for 250 customers without grant assistance.

The Village Board has devoted considerable time and effort to qualifying for and
complying with the requirements of the Safe Routes to School grant awarded by the
New York State Department of Transportation (NYS DOT). Recently completed, NYS
DOT spent approximately $400,000 to reconstruct sidewalks between the Sharon
Springs Central School on US Route 20 and the Library and Municipal Offices on Route
10 (Main Street). A $250,000 grant from the Dormitory Authority of the State of New
York is earmarked to repair those sidewalks in the worst condition on Main Street. With
tens of thousands of visitors yearly, and thousands more to come from pending
development, sidewalks are in need of reconstruction to improve the walkability and
attractiveness of the Village. Walkability would be further enhanced by street lighting
consistent with the historic character of the Village.

Potential Development

According to the 2010 census, the total population of Sharon Springs was 558 people.
Approximately eighteen homes are for sale in the Sharon Springs market area with prices
beginning at $35,000.00. According to local realtor Michelle Curran, Realty USA, the stock
of low-priced, renovation ready historic structures in the Village holds great appeal for
prospective buyers. Ron Ketelsen, Sharon Springs Chamber of Commerce President,
concurs, stating that he receives about five to ten inquiries per month from potential
residents and businesses looking to locate in the Village.

Sharon Springs, Inc. (SSI), the owner of The Imperial Bath and
Spa, owns about eighty acres on the edge of the Village that are
intended for townhouse development. SSI also plans to
rehabilitate The Adler Hotel and The Columbia Hotel contingent
upon the early success of The Imperial Bath and Spa. The
Roseboro Hotel is already in progress on phased restoration that
will include mixed-use spaces.
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Recognizing the importance of addressing the needs of property owners and entrepreneurs,
the Village Board of Trustees has recently amended Village Zoning Laws to allow for mixed
use development along Routes 10 and 20, the focus of the downtown area for the DRI.
Responding to requests from residents, realtors and prospective business owners, two
zoning districts have been expanded: the Commercial-Business District now encompasses
all of Route 20, and the Main Street District covers all of Route 10 north of 20. This enables
existing buildings with retail space below and living space above to be utilized as originally
intended, and allows for creative reuse of both residential and commercial structures,
breathing new life into these districts and creating new opportunities for property owners to
realize the potential of their properties. In keeping with the Village's Comprehensive Plan,
design guidelines have been included for both districts, which will serve to preserve the
historic character of these main streets.

Additionally, the Village government is taking an active role in addressing "Zombie"
properties, taking enforcement against property owners to bring these locations back onto
tax rolls by requiring code upgrades or demolition. At the present time, the village has
acquired ownership of the former Comfort House through an intermunicipal agreement with
Schoharie County, and will be demolishing the condemned structure with a $250,000
Restore NY Grant. Plans to create infill housing on the lot are being prepared.

Following is a list of developable properties in the Village, including shovel ready projects
and owner plans:

Clausen Farms, located on Route 20, is a 47-acre
historic property that was the former summer estate
of 19th Century beer titan, Henry Clausen. It
consists of a 9-bedroom farmhouse, Gentlemen's
Lodge, two Victorian stables, a Carriage Barn and
other outbuildings. To date, the owners have
invested over 1 million dollars in the property and
are actively seeking additional sources of funding to
further their project to promote sustainability, and
create a healthy food market and craft beverage
business.

Work has already begun on the former Hollywood Hotel on Route 20. Rising from the
ashes of a recent fire, the property is poised for redevelopment by the current owners as
The Great Western Steakhouse.

The former Brookfield Market on Route 20 is currently undergoing renovation and is
slated by the owner to be a family restaurant.

Space in the Bassett Healthcare Clinic building on Route 20 has been earmarked as a
potential site for a 24-hour fitness center.

The former Keany's Garage on Route 20 is for sale and, with the new village zoning, is
an ideal location for a retro industrial eatery, business or residence.

Plans for the Pavilion Barns will include a food processing and bottling facility for Black
Cat Balsamic Drizzle and other artisanal products sold through Beekman 1802. The
same owner also has plans for infill buildings with mixed use development in a lot he
owns on Main Street. Personal start up capital is already earmarked for these projects.
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The owners of Brick House Farm & Orchard, are emblematic of the new breed of
farmers and artists who see opportunity in Sharon Springs for their development of a
tap/tasting room and bottle shop in the Village that would highlight local products.

Job Growth

Sharon Springs, through Beekman 1802, has drawn heightened attention to agribusiness
and has greater potential to elevate both public interest and private investment in this
growing sector of New York State’s economy. The regional agribusiness sector is
burgeoning with the expansion of craft breweries, cideries, and distilleries thanks to changes
in New York State law. Stalwarts such as Brewery Ommegang in Otsego County; Matt
Brewing Company in the City of Utica; and a joint venture in Otsego County between
Hager Hops (Otsego), Northern Eagle Beverage (Oneonta) and Cooperstown Brewery
(Milford) have been joined by Green Wolf Brewery in Middleburgh (Schoharie County), Red
Shed Brewery in Cherry Valley (Otsego County), Kymar Distillery, Royal Meadery, and
Barber's Distillery in Schoharie County, and Sharon Springs start-up, Brick House Cider.
The agribusiness sector with its rapid growth and consumer buy-in has the capacity to
create new job opportunities and prospects for partnerships with local colleges on
internships and mutually beneficial applied learning cooperatives.

The Mohawk Valley is positioned to become a key location along New York’s Nano corridor,
and many young professionals are finding rural Village life to their liking. Currently, college
professors, engineers, doctors, pastors, marketing executives, artists and musicians, many
of whom work from Albany to Utica, already call Sharon Springs home.

Within immediate reach of Sharon Springs’ Main Street are
SUNY College of Agriculture & Technology at Cobleskill and
Wal-Mart’s Distribution Center, as well as the ever-expanding
Beekman 1802, American Hotel, and Imperial Bath & Spa.
Bassett Healthcare Network, a major employer in Schoharie
and Otsego Counties, as well as Colgate University, Hamilton
College, Hartwick College and SUNY College at Oneonta, are
within the catchment area of Sharon Springs. Of the insurance
industry, New York Central Mutual, Preferred Mutual and Excellus BlueCross
BlueShield are also in close proximity for a residence in or visit to Sharon Springs.

According to the New York State Department of Labor, the census tract area that includes
Sharon Springs meets the minimum threshold of unemployment to qualify as a Targeted
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Employment Area. The following chart outlines the number of employees for the ten current
largest employers in the Village:

Employer Type of Business Number of Employees
Wal-Mart Distribution Center Warehouse/Distribution Center 543 —full, 13 p/t

AMT Manufacturing (Rodina LLC) | Manufacturing 40

Sharon Springs Central School Education 78 —full, 15 p/t

Marchand Manor (JV Property Nursing Home 24 - full

Mgmt)

Beekman 1802 Retail 9 —full; 6 p/t; 10 seasonal

RL Parsons Inc. Fuel 9 - full

Black Cat cafe Restaurant 6 — full; 18 p/t

Stewarts Shops Retail 4 —full; 10 p/t

Town of Sharon Municipal 4 — full; 6 p/t

American Hotel Hotel Restaurant 2 —full; 14 p/t; 3 seasonal
Imperial Bath and Spa (SSI) Spa Projected 35 -45

According to the MV 500 plan, “as our region transforms to an innovation rich knowledge-
based economy, there is a need to sustain appealing communities to encourage people to
settle in the Mohawk Valley. Job opportunities without quality of life do not draw prospective,
highly skilled employees. The MV 500 plan emphasized, “demand is high for a lifestyle less
crowded, less hectic with more open space and greater sustainability. There is a preference
to live a more relaxing, yet still vibrant life.”" People need walk-able and safe downtowns,
welcoming amenities and natural sanctuaries. These are the building blocks of healthy local
economies and are already central to the experience in Sharon Springs. Sharon Springs
has a broad draw area that serves many regional and New York State employers well.

1 https://www.ny.gov/sites/ny.gov/files/atoms/filessMVREDC URI FinalPlan.pdf
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Attractiveness of the Downtown

The Village of Sharon Springs is literally attractive, with its stock of restored and unrestored
historic structures, dramatic terrain, waterfalls, mineral springs and creeks--all on its Main
Street. But its attractiveness goes deeper, to the people, organizations and businesses who
proudly call Sharon Springs home.

Beyond the beautiful historic structures and flagship operations on Main Street, there is a
fabric to daily life in the Village of Sharon Springs that is knit through these local businesses
and groups. These enterprises also represent a quality of life and personal investment in
Sharon Springs’ future and a desire to share this quality with others.

Take a walk down Main Street and explore the shops, dine in the restaurants and the cafes,
visit the attractions. You are likely to meet both longtime residents and visitors along the
way, and maybe a celebrity or two. Because of its compact size, a Village resident or visitor
can bike or walk to all available services. Funds from the DRI could be used to create safer,
more attractive sidewalks and street lighting that will enhance this community asset.

The Sharon Historical Society operates an impressive museum on Main
Street, showcasing memorabilia from the Village's golden age, postcards,
photographs, and the personal history and effects of many past residents
showcased in period room restorations. Also on the museum grounds are
an original one-room schoolhouse from Sharon, and the horse drawn
carriage once used by the Village postman.

A self-guided walking tour, completed in 1997 with a grant from the New

York State Council on the Humanities, provides information on historic

treasures along Main Street. The plaques contain photographs of the
village in its heyday, showing the former grandeur of still existing structures as well as those
long gone.

The Sharon Springs Festivals, including the Garden Party, Harvest Festival, Victorian
Christmas, and others, seasonally infuse new energy into the Village as preparations are
made by the local and regional community to host tens of thousands of visitors. Sharon
Springs, Inc.’s affiliation with Dongbu Tour & Travel is expected to increase by 2018 the
daily number of visitors to Sharon Springs by an estimated two hundred visitors per day,
paving the way for further development of shops, eateries, and attractions. Once again, the
improvement and creation of sidewalks will enhance this experience.

Klinkhart Hall Arts Center, while its home is being readied for reconstruction, is
nonetheless moving forward with its mission, sponsoring the free Sharon Springs Poetry
Festival, and bringing a lecture series and free Shakespeare in the Park theater production
to the Village in 2017.

Chalybeate Park, the Village-owned park on Main Street, was created by the donation of
the property by the Sharon Springs Citizens Council for the Arts, and revitalized completely
by donations from local and visiting benefactors.

Beekman and the association, “Enjoy Sharon Springs”,

funded the pavilion in Chalybeate Park, reminiscent of the

village’s 19th Century heyday when band concerts were

held in an outdoor, open-air gazebo. The cupola and

weather vane atop the pavilion were donated by a

benefactor who grew up in the village, in honor of her

family. Village, town and regional volunteers helped

scrape and paint the park's Chalybeate Temple, named in
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honor of the iron-rich mineral water, which flows there. In July and August, a summer
concert series takes place every Wednesday evening in the revitalized pavilion, attracting
several hundred weekly attendees. A Farmers’ Market runs regularly in the park on
weekends. A “Fit Trail” funded by Creating Healthy Places, a Grant Initiative through the
New York State Department of Health has been created in Chalybeate Park for children and
adults. Last fall, a mosaic painting of the Rose of Sharon quilt block was installed in the
park, part of the “Schoharie County Quilt Trail” and VISTA volunteers, working with
Schoharie Area Long Term (SALT) have assisted with work on the “Changing Building,”
dating to the park's past as the site of the town pool. Longer-term plans call for creating a
Holocaust Museum in this building, detailing Sharon Spring's role in that history providing
spa services to survivors receiving war reparations.

The Village of Sharon Springs also includes snowmobile, cross-country skiing, hiking and
proposed bike trails along the old railroad track lines traversing the Village. Fishing is
available at Bowmaker's Pond, and a community proposal has been created for a natural
recreation area at the adjacent Clausen Pond on property that is currently for sale

A coveted Bassett Healthcare Clinic on Route 20 in the Village serves the primary care
needs of the local community. The accessibility of the Bassett Healthcare Clinic makes
Sharon Springs a sensible choice to reside for seniors and young families. Working with
New York State Department of Transportation officials, the highway will be re-striped this
summer to slow traffic and create a large shoulder for pedestrians. Longer term plans would
include a sidewalk, allowing easy walking accessibility to the clinic from anywhere in the
Village.

Marchand Manor Home on Main Street in the Village offers an assisted living facility for
senior adults in need of care, a tremendous quality of life benefit for residents who have
easy access to their loved ones.

The Village of Sharon Springs has been listed as a Target Area within the MV 500 plan
adversely affected by the presence of vacant, blighted and underutilized properties. Target
Areas were selected based upon extensive outreach, feedback and alignment with strategic
REDC and URI investments in workforce, technology and tourism. Consideration was given
to the ability to obtain matching private investments.

One of the most significant factors contributing to the development of the Village of Sharon
Springs is the accessibility within the Village of high-speed, broadband Internet. Broadband
has been recognized as essential in the 21st century to business establishment and growth.
At this time, diverse populations of all ages regard high-speed Internet access as top criteria
in choosing housing. With Broadband, Sharon Springs is leveraged to maximize the
exponential impact of a ten million dollar investment in Main Street. The availability of three-
phase wiring in the Village also expands the potential for future development, including
alternative energy applications such as solar.
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Future needs in addition to infrastructure improvements include more

diverse housing choices, improved access to healthy foods, increased

cultural and recreational activities, and preservation of historic resources

such as the three unique mineral water "Temples": Sulphur, Magnesia,

and Chalybeate. DRI Funds could be used to keep these deteriorating

historic structures standing and functioning as public access for the mineral
water, and continue their role as iconic landmarks for Sharon Springs.

Policies to Enhance Quality of Life

The Village of Sharon Springs adopted a Comprehensive Plan in February of 2002. The
Village Board of Trustees has budgeted funds in the 2017-2018 fiscal year to work with
planner, Nan Stolzenburg, to update the Comprehensive Plan. The Village Land Use Code,
including subdivision regulations, and Zoning Law was first adopted in 2007 and has been
updated periodically, including the recent expansion of the Commercial-Business and Main
Street districts to promote mixed use development.

Currently, an alliance with the Mohawk Valley Land Bank is being pursued to address
vacant and derelict properties that can be brought back onto tax rolls and provide much
needed residential and commercial space.

In 2012, the Village of Sharon Springs adopted a Resolution of Commitment to Complete
Streets and adopted the Complete Streets Policy Guidelines. The Village Board has
adopted a Local Law Providing for the Administration and Enforcement of the New York
State Uniform Fire Prevention and Building Code. A local noise control law and updated
water and sewer laws also are in effect. At the present time, the Board of Trustees is
working with Dan Sullivan at MVREDC to become a Clean Energy Community. The Board
has already requested Energy Code Enforcement Training for Village Personnel and is
scheduled to pass at its next Board Meeting a resolution adopting Energy Benchmarking
Policy Requirements for Certain Municipal Buildings in the Village of Sharon Springs.
Additionally, the board has passed a resolution to adopt the New York State Unified Solar
Permit, and a local solar law is under review.

The Village of Sharon Springs has a history and culture of inclusiveness. After World War I,
the Village of Sharon Springs became a place of healing for Jewish immigrants and
Holocaust survivors, who like others before them sought the unique powers of the mineral
springs. Sharon Springs is home to diverse families including same sex couples, who have
found a warm welcome in Sharon Springs as described through the Beekman experience.
Most recently, the mineral springs have attracted Korean investors who will define Sharon
Springs’ future in new ways. Recently, the Village Board was the first municipality in
Schoharie County to sign a Resolution Against Harassment and Discrimination.

Local Support

Private investment in Sharon Springs has propelled Main Street from a virtually abandoned

downtown to a vibrant and thriving area which draws visitors from across the state, country

and world. Sharon Town Supervisor, Sandra Manko, describes, “an incredible, enthusiastic
diverse group of people who are using their creativity to make a difference.”

These entrepreneurs, many of whom are pursuing second careers, are applying their
expertise to transform a stock of historic properties into flagship enterprises supported by
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modern day sales and distribution efforts. As their businesses grow, the need for local
amenities increases as they seek to attract top-notch employees. The support is strong for
efforts that will bring improved infrastructure, amenities and marketing to further enhance
their efforts. In preparing this grant, Village leaders were approached repeatedly about the
need for new sidewalks. Black Cat Cafe owner Tony Daou estimates that this one change
would increase his business by 10%. Residents, too, support the rehabilitation of
infrastructure that will make their hometown a better place to live.

Many of these entrepreneurs support the community philanthropically as well. A notable
example is American Hotel co-founder Garth Roberts, who has created a charity called Hero
Fund America, which supports first responders, and sponsors a race in Sharon Springs
called Run 4 the Hills, capitalizing on the village's distinctive terrain. This year's race, May
6th, raised over $20,000 for the Sharon Springs Rescue Squad and featured the
participation of police, fire, and emergency service personnel from throughout New York and
New Jersey. Roberts is also a member of the Board of Directors at Cobleskill Regional
Hospital, president of the Board of Klinkhart Hall Arts Center, and a member of the Advisory
Board at SUNY Cobleskill.

Beekman 1802 co-founders Josh Kilmer-Purcell and Brent Ridge donated their fees from a
speaking engagement to the Chalybeate Park, and contribute their time and effort to support
community, educational and fundraising events throughout the Mohawk Valley. When they
recently expanded their business warehouse facilities, they chose to do so in the Village of
Sharon Springs.

Imperial Bath and Spa developers, Sharon Springs, Inc., have gotten into the spirit by
providing financial support to the Chalybeate Park Restoration, and for a new roof at the
Sharon Historical Society Museum. Local residents and business owners show up
seasonally for work days in the Chalybeate Park, scraping, painting, spreading mulch,
clearing brush, and planting trees.

Ron Ketelsen, who became the owner of the Roseboro Hotel in 2014, has since become
president of the Sharon Springs Chamber of Commerce, and instituted two popular new

events to the yearly calendar: a Holiday Parade of Lights, and the Schoharie County July
4th Parade.

With a new commitment to regional economic development efforts and recent launch of its
Institute for Rural Vitality, SUNY Cobleskill has pledged to support the village’s vision by
creating workforce training and other programming to help businesses and their employees
thrive. The College’s academic programs in Landscape Contracting and Environmental &
Energy Technologies will contribute meaningfully to the work of making Sharon Springs a
more beautiful and more sustainable economic hub.

The organization, “Our Sharon Springs” is working to create a community website that will
both benefit from and enhance the effectiveness of the DRI.

In a small village with so many active individuals and organizations working to make Sharon
Springs a better place, there is tremendous support for a project to enhance these efforts.
Among its peers in Schoharie County, Sharon Springs is the only municipality with its own
Chamber of Commerce, Museum, and Arts Council, just some of the many groups that will
be involved in the revitalization plan.
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The DRI planning committee will be led by:

Denise Kelly, Village Trustee, a former Planning Board and Zoning Board of Appeals
member, who is trained in Smart Growth principles.

Other committee members would include:

Doug Plummer, Village Mayor

Sara Goodrich, SALT Development, MVREDC
Michelle Kennedy, Village Attorney,

Nan Stolzenburg, Community Planner

& Technology at Cobleskill

Nancy Pfau, Village Historian and Author

Ray Parsons, Treasurer/Assistant Fire Chief, and owner of R.L. Parsons Fuel Qil
Mary Ann Larkin, Joint Planning Board Secretary

Jeffrey White, Enjoy Sharon Springs

Joseph Trapani, Schoharie County IDA Board Member

Patterson Green, Sharon Springs Central School Superintendent
Sandra Manko, Sharon Town Supervisor

Maureen Lodes, Treasurer, Board of Directors, Klinkhart Hall Arts Center
Tolga Morawski, Greater Mohawk Valley Land Bank,

Reverend Jeff Rauhauser, Pastor, Sharon Springs Methodist Church
Josh Kilmer-Purcell, Co-founder, Beekman 1802

Alex Lee, Project Manager, Sharon Springs, Inc.

Other
In summation, the Village of Sharon Springs is the ideal recipient for the 2017 MVREDC

Dr. Jason Evans, Executive Director, Institute for Rural Vitality, SUNY College of Agriculture

DRI. While small in size, the Village has achieved the critical mass necessary to be a model

downtown because, while shortcomings in infrastructure and development can be easily
addressed with money, shortcomings in passion, creativity, and vision cannot. These
already exist in abundance in Sharon Springs, ready to be ignited by the Downtown
Revitalization Initiative.

The following supplemental materials are submitted as an attachement in support of the
nomination of the Village of Sharon Springs:

I.  Letters of Support from:

Adelphi Paper Hangings, LLC

American Hotel

Beekman 1802

Community Planning & Environmental Associates
Klinkhart Hall Arts Foundation

Our Sharon Springs Committee

Realty USA

Schoharie County Industrial Development Agency
Sharon Springs Chamber of Commerce

Sharon Springs, Inc.

Sharon Springs Poetry Festival

State Assembly, State of New York

Studio North Centre for Dance

SUNY Cobleskill, Department of Agriculture & Food Mgmt.
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VL.

VII.

Town of Sharon

Village of Canajoharie

Village of Richmondville

Village of Sharon Springs, Historian
Village of Sharon Springs, Mayor

Map Village of Sharon Springs (included as an Attachment)
Link to Daily Mail, NY article re: Sharon Springs Comeback

Empire State Development at Mohawk Valley Economic Development

Mohawk Valley REDC Upstate Revitalization Investment Prospectus: MV REDC-
URI Final Plan

The Village of Sharon Springs Comprehensive Plan at:
http://www.schohariecounty-
ny.gov/CountyWebSite/Documentindexing/430476904540/3780.pdf

Beekman NASDQ: https://beekman1802.com/morning-bells
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