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EXECUTIVE SUMMARY

he Villoge of Endicott is excited to present the Downtown Revitalization

Initiative Application for 2017. Our proposed slate of projects will transform the
Greater Washington Avenue Downtown area and unlock the potential for
thousands of technology and support services jobs in our Advanced
Manufacturing iDistrict.  The iDistrict connects the High School, Price Chopper
Plaza, and the Huron Campus. Almost 4,000 jobs exist at the Huron Campus
through 27 businesses, research organizations and start-up companies. More
company announcements will take place this year, adding to the tremendous
growth in high-tech industries in recent years.

Development is also taking place on Washington Avenue, where two start-up
companies have located and three other companies are under development
as part of the McLeod-Endicott Technology Center. This business accelerator will
provide a suite of start-up services that will attract even more entrepreneurs and
technology start-ups to the downtown.

The Village of Endicott may be one of the most storied villages in America as the
birthplace of The Endicott Johnson Shoe Company and IBM. At one point
Endicott was one of the top three centers of innovation in the United States. We
are well on our way to regaining that position through an expanding base of
technology companies, new research and development in advanced
manufacturing, and a growing presence of start-up companies. The huge
footprint of the Huron Campus along with state of the art services and reduced
energy costs provide a huge opportunity for business expansion and attraction.
Simply, we are creating the industries of the future in Downtown Endicott.

The heart of our proposal is to tfransform our urban core to attract and retain the
workers needed for our expansion plans. Our development plans include a
much-needed hotel, a transformed theater district, new commercial
development, an expansion of our award-winning brewery, enhanced
connectivity between our downtown and surrounding industry, new housing,
building renovations, and new public gathering areas.

Our plan is built on years of collaboration and planning. Our revitalized
downtown business association is mobilizihg our downtown and creating events
with regional appeal. We have an extensive community collaborative, Endicott
Proud, which is seeking confinuous improvement in our community for all of our
citizens.



Innovation improves lives, and it is fostered right here in Endicott. Tiger Ventures is
an advanced program at the Union Endicott School System that provides
students a blend of project learning, maker space and an incubator. New start-
ups get free space, but they agree to help mentor students. Other business
professionals also become involved in mentoring. Our collaboration will work
with local and regional partners to improve community well being and provide
hope.

Endicott’'s Downtown Revitalization Initiative concept includes a carefully
coordinated and planned series of strategic investments designed to leverage
the Endicoft Advanced Manufacturing iDistrict funded in the Southern Tier
Upstate Revitalization Initiative. These projects include:

- The Village has partnered with a developer to construct a new

flagship hotel on the site of the current Endicott Inn. Plans call for the complete
demolition of the existing structure and new construction of a state of the art
downtown hotel.

— The Villoge has parthered with a

local developer to construct a new 30 unit residential building on an infill site in
the downtown adjacent to the Huron Campus. The new building will be LEED
certified.

- A developer is proposing construction

of a new mixed-use building along Main Street. The new 15,000 square foot
development will support mixed-use retail along Main Street and will also include
warehousing space to accommodate the increasing storage and shipping
demands of the expanding local advanced manufacturing industry, with
convenient, immediate access to the |-86 inferchange.

— The Village will develop a unique gateway area at the

intersection of Washington Avenue and Main Street, adjacent to Union-Endicott
High School and its recreation fields.

— Washington Avenue is the spine of downtown

Endicott, connecting the Endicott High School and Susquehanna River at its
southern terminus to the Huron Campus at its northern terminus. In order to
improve the physical character and sense of place of the downtown, better



connect these two areas, and support pedestrian activity, a new streetscape is
proposed.

— The Huron Campus is the epicenter of the Endicoft

Advanced Manufacturing iDistrict. It is home to numerous advanced
manufacturing companies such as BAE and IBM, and numerous smaller tech-
oriented industries. It is home to thousands of employees. The Campus is
located at the northern end of Washington Avenue immediately adjacent to
downtown. In order to create a synergy between the Campus and the
downtown, a northern “gateway” will be developed to link the two.

— The final component in the Village's

Connectivity Initiative is to link the vast public parking area on the east side of
downtown, along Ideal Alley, to Washington Avenue.

— The Village of Endicott has explored numerous unique and

user-friendly ways for visitors to find what they are looking for in the Village. They
will be creating a hybrid wayfinding system using traditional signage supported
by a custom designed app for digital devices. The landing page for the
aforementioned public WIFI will directly connect with the wayfinding app.

— The existing lighting in the Village will be retrofitted with

PoE powered and conftrolled LED street lighting. This change will reduce energy
costs while providing greater control of downtown lighting, including dimming to
reduce glare, and color control.

— Washington Avenue is just under a half mile long from North

Street to Main Street, and has 2 intersecting streetfs. In an attempt to create a
safer atmosphere for pedestrians to cross, and a more interesting downtown, the
Village is proposing fo install solar powered LED lighted crosswalks at these
intersections.

— The Village of Endicoftt is proposing the creation of a

new pocket park in the vacant lots located at 121-125 Washington Avenue, in
the geographic center of downtown.

— With the increasing attention on climate change in recent
years, Endicott is determined to commit fully to addressing it at the local level. It



is proposed that incentive grants up to $10,000 per building for installation of
rooftop solar and/or wind energy are offered.

— The Village will develop a downtown-wide public WIFI

network via the installation of twelve (12) Meraki Mx84 Units tied to the existing
fiber optic cable network. With a previously unattainable speed of 2.5Gig (up
and down) this network will provide the highest speed WI-Fl in New York State.

— The Cider Mill Playhouse is the longest

running professional theatre company in the Southern Tier. For forty-one years,
they have been providing the region with a wide range of quality live theater
offerings. They are now looking to expand and relocate into the heart of
downtown, creating a much-anticipated Theater District in the Downtown.

- In an attempt to create a live-work

environment within the Downtown, Endicott is proposing to set aside $2M for a
Mixed Use Redevelopment Fund.

— The Village of Endicott is proposing the

creation of a downtown facade renovation grant program that would expand
upon the Town of Union's Commercial Facade Loan Program.

These Downtown Revitalization Initiative projects will continue to bolster the
confinuous private investment in the Village, and allow the many companies
that have settled here to grow and prosper. Companies such as BAE, IBM,
Geodis, Charge CCV, CAMM and their 16 partners, as well as all of the other
companies that make up the Huron Campus will all benefit from the above
projects, to ensure that Endicott is a hub of innovation and technology.

In addition to the aforementioned companies, the McLeod-Endicott Technology
Center, in the heart of downtown, will also include additional jobs and
opportunities. Dr. Kenneth MclLeod, Ph.D, started the Technology Center as an
incubator at nearby Binghamton University, and is positioning this project as an
‘accelerator’ to assist technology startups with the very difficult implementation
of the “back office” duties affiliated with any technology company.

Dr. Kenneth MclLeod, Ph.D. is a graduate of MIT where he earned both masters
and doctorate degrees in electrical engineering. Professor McLeod went on to
teach at MIT, Stony Brook Medical School and is the current Entrepreneur-In-
Residence at Binghamton University. In his career, Dr. MclLeod is the principle



investigator on over 25 patents, he has created 12 start-up companies and three
of them are publically traded. Dr. McLeod’s technologies involve the creation of
medical and wellness technologies that are non-invasive, non-pharma, and non-
surgical freatments to disease rather than symptoms. Most recently, Dr.
MclLeod’s ActiPatch ™ has gain FDA approval for over-the-counter tfreatment of
chronic pain without the use of opioids or any other drug.

Finding the right team and getting good counsel is often hard to do when new
to the tech world. The MclLeod-Endicott Technology Center will provide a one-
stop-shop for entrepreneurs. From business plan development, entity formation,
funding, public relations, marketing, right down to graphic design and web site
development. Over the years we have developed a great team of lawyers,
accountants, FDA consultants, etc. and we feel these tools could make the
difference between success and failure in many businesses. The bottom line is
we want to create jobs in Endicott and as a means of creating jobs we see a
tfremendous opportunity to utilize the technology being developed in our area to
launch several small technology companies.

Two companies that have benefitted from the Mcleod-Endicott Technology
Center currently are the following:

is the maker of a pace-maker for the secondary heart called the
HeartPartner ™, moved to Washington Avenue in November of 2016 with the
assistance of the Town of Union Local Development Corporation. Since moving
to Endicott, Sonostics has been featured in several international publications
such as the Washington Post, CNN and the UK’s Daily Mail. Sonostics has over
$5.5 million invested from private placements and is on-track to raise another
$12.5 million in the next twelve months. According to a federally audited
economic impact report, a requirement of an EB-5 investment, Sonostics will
create over 135 direct jobs in the next 36 months.

has developed a technology that will greatly reduce, if not
eliminate, surgically acquired infections. MEl is in the design and testing stages
of a medical device that will maintain core temperature of patients before,
during and after surgery. This technology has partnered with Mount Sinai-Beth
Israel Hospital.  MEl was started at Binghamton University and moved to
Washington Avenue in January of 2017. MEI plans to manufacture the device in



Endicott and will employ 130 full-time people in Upstate New York.
MicroEnvironmental will bring over $5 million in private investment and will utilize
a total of 16,000 square feet of light industrial and office space.

In addition to these companies that have already benefitted from the
knowledge and expertise from the MclLeod-Endicott Technology Center, there
are several that have shown interest in joining the incubator. These companies
include, but are not limited to:

is a start-up company that measures specialized radio feedback
for devices and provides precision broadband dielectric characterization with 20
micron thin fiim capability. RCL will need a total of 3,500 square feet of
commercial space and will create 15-20 new high paying, sustainable jobs in the
Endicott area.

(symbol: BIEL) — has developed and markets a
technology developed by Professor Kenneth MclLeod and his students at
Binghamton University. This brand of medical device, called "“electroceuticals”
was develop by Dr. MclLeod and has produced a product call the ActiPatch ™,
ActiPatch ™ is an effective cure for chronic pain without the use of any
pharmaceuticals. This FDA approved freatment will greatly reduce the need
and use of opioids. The ActiPatch ™ has been selling over-the-counter in Europe
for years and in the US by prescription only. In February 2017, the FDA approved
the ActiPatch ™ for over-the-counter sale in the United States. ActiPatch ™ will
be available in every CVS and Walgreens (and every other retailer) by the end
of 2017. We want to manufacture this great product, right here, where it began
in Upstate New York! This advanced manufacturing project would require 12,000
square feet of manufacturing space, 5,000 square feet of administrative space,
creating 300 new direct jobs, and an estimate 200-300 indirect and induced jobs.

is the brain child of Professor McLeod, and is a high-speed
mass transit project that would connect Upstate New York with New York City in
less than an hour commute. Utlilizihng wing-in-ground technology this system
would move at a speed of 220 MPH using very little electricity. There are no land
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acquisition costs as Federal Transportation Law allows for the use of the median
for public fransportation use. The TEAM is currently writing a White Paper
outlining the project and use of WIG technology. The hope is to build a simulator
to help people experience this type of high-speed travel. The development of
the simulator would create 8-10 engineering jobs and would bring $2 million in
private investment. If the project were green lighted, then the overall impact

would create about 600 jobs and would bring almost $500 million in private
investment.

Endicott is priming itself to be the innovation powerhouse of the Southern Tier.
Our plans for the future, as well as the established companies and industries in
and around our Village will allow us to develop a downtown like no other in the
region. Endicott will create a downtown that meets the expectations of these

new industries and their employees, and develop a community suited for the 21t
Century.
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BASIC INFORMATION

Regional Economic Development Council (REDC) Region: Southern Tier
Municipality Name: Village of Endicoftt
Downtown Name: Downtown Endicott

County: Broome

VISION FOR THE DOWNTOWN

ndicott doesn’'t just create jobs. Endicotft creates industries. Legendary

companies like Endicott Johnson and IBM made Endicott one of the major
centers of innovation and manufacturing across the country. Today we are
reclaiming our position through a growing critical mass of technology innovation:
IBM, BAE, i3, Geodis, Huron Campus, Center for Advanced Microelectronic
Manufacturing, Center for Advanced Manufacturing, Mcleod/Endicott
Accelerator, Tiger Ventures, and a growing number of start-ups with even more
opportunities in the pipeline. And we're just getting started.

The Endicoftt DRI proposal unlocks the greatest opportunity for job growth in the
Southern Tier and beyond with a minimum of 3,000 jobs over the next several
years. We will create a downtown that supports these new industries and
accelerates this job growth. Historic character married with high-tech amenities
will create an exciting and distinct downtown for the thousands of employees in
our Advanced Manufacturing iDistrict.  Endicott’s IDOWNTOWN will be a working
downtown that will foster growth and support the burgeoning new industries
we're creating.

JUSTIFICATION - Provide an overview of the downtown, highlighting the area’s
defining characteristics and the reasons for its selection. Explain why the
Downtown is ready for DRI investment and how that investment would serve as
a catalyst to bring about revitalization.
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he citizens of Endicott present IDOWNTOWN, an urban center designed to

provide the amenities and character suited to the Advanced Manufacturing
iDistrict in which it is located. As our application demonstrates, we have laid the
foundation for success, done our homework, created plans, and partnered with
the private sector to leverage tremendous investment potential and create jobs.

Downtown Endicott is different than other downtowns in the Southern Tier. We
are not building our future on retail, tourism, and service jobs. We are creating
the type of advanced jobs and new industries that are the future of New York.
Downtown is the epicenter of this economic engine that is propelling us into the
future. IDOWNTOWN will create a downtown that exceeds the expectations of
these new industries and their employees: A  downtown suited for the 21st
Century. We are ready to show the rest of the region, and New York State, our
unbridled potential. The past is only a prelude and we're prepared to claim our
future.

Endicott meets or exceeds all selection criteria for the Downtown Revitalization
Initiative, as summarized below and detailed fully in our application:

1. The Endicott DRI area is compact, with well-defined boundaries. It
encompasses the dynamic Washington Avenue downtown corridor between
Main Street and North Street, with residential development at the periphery.

2. The Endicott DRI catchment area can readily support a vibrant year round
downtown. A most important advantage of the DRI area is that it is uniquely
anchored at the North and South by major employment and job creating
entities at the Huron Campus and the Union-Endicott School district.

3. Endicoftt has seen unprecedented private sector investment in the hundreds of
millions of dollars in recent years. By investing in sound plans, the Village is poised
to catalyze these advanced manufacturing investments for the transformation of
its downtown.

4. Downtown businesses and jobs are growing at a rapid rate. The Huron
Campus currently houses upwards of 30 businesses that employ approximately
4,000 individuals immediately adjacent to the Downtown. An impressive majority
of those jobs are new to the campus since 2011. Just as impressive as recent job
growth numbers in and around the downtown, anficipated job growth is at an
all-time high. With the recent introduction of the McLeod-Endicott Technology
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Center, the Village anticipates that job growth will reach an astonishing level
with nearly 700 new jobs within the next year.

5. The Village of Endicott possesses a unique, culturally diverse, eclectic
community with amenities of all types. The Village is full of history and pride,
often seen in lively festivals and entertainment venues. It offers housing,
recreation, cultural amenities, as well as healthcare and retail options. It is
connected digitally and physically, and unites a community that is tightly knit,
walkable, entertaining, as well as accessible for persons of all ages and income
levels.

6. Endicott has a strong, sustainable policy structure that has, and will continue to
provide an increased livability and quality of life. The Comprehensive Plan,
updated and modernized zoning, as well as the Community Plan for Recovery
and Resilience have been completed. The Village will continue to follow Smart
Growth principles, Complete Streets principles, and Smart Cities innovation in
order to continue moving Endicott into the future.

7. The Village has conducted an open community engagement process that
has resulted in a positive unified vision for the Washington Avenue Downtown
Corridor as a regional leader, supporting remarkable employment and industry
growth. The development of this application was guided by a volunteer steering
committee of stakeholders including local leadership, the business community,
local not for profit organizations, and residents.

8. Endicott is as ready as any community in the Southern Tier to leverage DRI
funding into fruly transformational growth. Plans have been developed.
Partnerships have been forged. Private investment has been secured. Given the
opportunity, Endicott will create a 215t Century downtown suited to its new 21st
Century economy. They will create new housing for young professionals, develop
a new hotel to support businesses, build new facilities to house those businesses,
create the fastest public WIFI in the region, improve public spaces, and expand
cultural  offerings. The integrated projects will create the Endicoft
DOWNTOWN...a unigue place to live, work, and play.

9. The Village has the administrative experience to implement DRI funding in an
efficient and effective manner. It has partnerships with other entities, such as the
Town of Union Local Development Corporation that will support Village efforts.
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1. BOUNDARIES OF THE
DOWNTOWN

Detail the boundaries of the targeted neighborhood, keeping in mind that
there is no minimum or maximum size, but that the neighborhood should
be concentrated and well-defined. Core neighborhoods beyond a
traditional downtown or central business district are eligible, if they can
meet other criteria making them ripe for investment. Attach a map that
clearly delineates the downtown neighborhood.



he Downtown Endicott DRI area is concentrated with well-defined boundaries
and is ripe for development.

At the core of Endicott’s selected DRI area is the historic Washington Avenue
corridor, defined almost exclusively by mixed-use attached buildings. This lively
three-block retail district extends from Main Street (Rt. 17C) on the south, to North
Street on the north, and extends one block west to encompass all of Madison
Avenue, and 3 blocks east

to include Garfield, Grant,

and McKinley Avenues

(see area outlined in

orange on map).

The Village systematically
selected these boundaries
to define its downtown
area to emphasize the
connection between the
Downtown, the  Huron

Campus, the Union
Endicotft High School, and
the Interstate 86
inferchange. The

Downtown area is anchored by the Union-Endicott High School and Cenfral
offices to the south, facilities housing over 1,600 employees, staff, and students,
and the Huron Campus to the north, home to companies such as BAE, IBM, i3,
the Center for Advanced Micro Electronics Manufacturing, Geodis, and others,
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representing an additional workforce of over 4,000. The southeast quadrant of
the DRI area covers the major highway interchange, which feeds upwards of
25,000 vehicles daily onto McKinley Avenue and Main Street, both of which are
the predominant gateways into the Washington Avenue Downtown.

Standing alone, the connections to the Huron Campus, the Union-Endicott High
School, and the I-86 interchange render the Washington Avenue DRI area ripe
for investment.
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?. CATCHMENT AREA

Outline why the downtown, or its catchment areaq, is of a size sufficient to
support a vibrant, year-round downtown, with consideration of whether
there is a sizeable existing or increasing population within easy reach for
whom this would be the primary downtown destination.



owntown and its Catchment Area Can Support a Vibrant Year-Round
Downtown.

The Village of Endicott had a population of 13,000 as of the 2000 Census year,
which then climbed to 13,400 in 2010. It is important to note that most
communities in the Region and in Upstate New York lost population over this
same time period. It is also critical to note that Endicott has seen an impressive
increase in the population of the local workforce since 2011, due to the
relocation of BAE to the Huron Campus, which sits as an anchor institution at the
head of the Washington Avenue DRI area. The Huron Campus, previously known
as the original home of IBM, is immediately adjacent to downtown, and is home
to numerous hi-tech and advanced manufacturing companies that employ
approximately 4,000 individuals. These 4,000 employees use the Washington
Avenue DRI area daily as a primary downtown, and Huron executives anficipate
significant job creatfion in the immediate future. At the opposite end of
downtown, you will find the Union-Endicott School District with 1,600 employees,
staff, and students. Since the District has embraced an open campus policy,
these individuals use Washington Avenue as a daily primary destination. The
Washington Avenue Downtown is also a major destination for over 56,000
individuals who reside in the Town of Union and upwards of 25,000 commuters
that enter Endicott via the 1-86 interchange.
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3. PAST INVESTMENTS, FUTURE
POTENTIAL

Describe how this downtown will be able to capitalize on prior or catalyze
future private and public investment in the neighborhood and its
surrounding areas.



Hord work and good planning is paying dividends in Endicott, as private

investment in cutting edge new industries is surging, providing fremendous
opportunities for a resurgent downtown:

v Nearly $500 million has been invested in the community in recent
years, creating many well paying jobs.

v' The iDowntown will build upon, and support the assets of the
Endicott Advanced Manufacturing iDistrict.

v' Downtown has over 100,000SF of vacant upper floor space and 20
storefront vacancies to support the growth created through the
DRI

v’ Continued expansion of the Huron Campus, adjacent to downtown,
will catalyze future investment in the downtown.

v' Downtown is served by high quality infrastructure that can support
all planned new development.

v’ The relocation and expansion of the Cider Mill Playhouse in the
downtown will create a local theater district with the nearby

Endicott Performing Arts Center and Little Italy Theater.

Endicoftt is in the business of creating the companies of the future. In recent
years the Village of Endicott has seen remarkable levels of investment nearing
$500 million. Most of this investment has been from the private sector, with
support from New York State. This investment is expected to continue: two new
companies are anticipated to announce millions in new investment this summer.

.||Ii

23




owntown Endicott sits in the midst of this investment. DRI funding will catalyze

the creation of a synergistic relationship between the downtown and the new
industries that are being established in the iDistrict that surrounds it. It will provide
the community the resources to fully capitalize on the opportunities this new
development creates. The DRI-funded resurgence of the downtown will also
ensure that the community can support the needs of the advanced
manufacturing businesses that it is atftracting by developing new housing,
creafing new public gathering spaces, providing needed accommodations,
strengthening cultural institutions, and fostering an interesting and unique sense
of place.

RECENT AND PLANNED INVESTMENTS:

The myriad of recent and planned investments are too numerous to fully
enumerate, but below is a summary that demonstrates the tremendous
resurgence of the Endicott community that makes it ripe for DRI investment:

- From its beginning as the birthplace of IBM, to its rebirth as the

Huron Campus, this sprawling complex, adjacent to downtown, has been, and
continues to be, a hub of innovation
and national success. Huron Real
Estate Associates acquired the
complex of buildings and land from
IBM for $65 million in 2002. In 2011,
New York State and BAE Systems
made a further investment in the
Huron Campus, becoming its anchor
tenant. Over the past five years,
multiple companies have made
substantial investments in  plant,

equipment and leasehold improvements at the Huron Campus exceeding $250

million in investment. Current tenants run the spectrum from disaster/data
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recovery, to call centers, to research and advance manufacturing including
Cadence, Binghamton University’'s Center for Advanced Microelectronics
Manufacturing (CAMM), Geodis, Xerox and i3 electronics. With 150 acres and
approximately 2.8 million square feet of rentable space, the Huron Campus is an
economic engine on its own.

- BAE develops innovative products for transportation services, from
high-reliability electronics for both military and commercial aircraft, including
engine and flight controls, mission systems, and cabin systems, to hybrid-electric,
hydrogen-fuel cell and electric propulsion systems for transit buses and marine
vessels. Approximately 1,500 jobs were moved info the community and over 40 million
dollars was invested. This includes the renovation of over 500,000 square feet of space.

- This exciting technology accelerator is

located on Washington Avenue in the heart of
downtown Endicott. With a mission to foster the
development of high-tech start-ups, and a
parficular  emphasis on  commercializing
Binghamton University research, the Center has
already leveraged milions of dollars and
created new jobs. There are two new
technology businesses already located at the
center:

Sonostics, Inc. the maker of a pace-maker for

the secondary heart called the HeartPartner ™,

moved to the Center in November of 2016 with

the assistance of the Town of Union Local

Development Corporation. Since moving to

Endicott, Sonostics has been featured in several

international  publications such as the

Washington Post, CNN and the UK's Daily Mail. Sonostics has over $5.5 million
invested from private placements and is on-tfrack to raise another $12.5 million in
the next twelve months. According to a federally audited economic impact
report, a requirement of an EB-5 investment, Sonostics will create over 135 direct
jobs in the next 36 months.

MicroEnvironmental, Inc. (MEl), has developed a technology that will greatly
reduce, if not eliminate, surgically acquired infections. MEl is in the design and
testing stages of a medical device that will maintain core temperature of
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patients before, during and after surgery. This technology has partnered with
Mount Sinai-Beth Israel Hospital. MEl was started at Binghamton University and
moved to the Center in January of 2017. MEI plans to manufacture the device in
Endicott and will employ 130 full-time people. MicroEnvironmental will bring over
$5 million in private investment and will utilize a total of 16,000 square feet of light
industrial and office space.

Future projects with an interest in locating in the MclLeod-Endicott Technology
Center include:

BioElectronics, Inc. (symbol: BIEL) — This company has developed and markets a
technology developed by Professor Kenneth Mcleod and his graduate
asssistants at Binghamton University. ActiPatch™ is an effective cure for chronic
pain without the use of any pharmaceuticals. The ActiPatch™ has been selling
over-the-counter in Europe for years and in the US by prescription only. In
February, 2017 the FDA approved the ActiPatch™ for over-the-counter sale in
the United States. It will be available in every CVS and Walgreens (and every
other retailer) by the end of 2017. The product will be manufactured right here,
where it began, in Upstate New York. This advanced manufacturing project will
require 12,000 square feet of manufacturing space, and 5,000 square feet of
administrative space.

RCL Microwave, Inc. — A high-tech start-up company that measures specialized
radio feedback for devices and provides precision broadband dielectric
characterization with 20 micron thin film capability. RCL will need a total of 3,500
square feet of commercial space and will create 15-20 new high paying,
sustainable jobs in the Endicott area.

Ultra Light Rail/High Speed Transportation Simulator — An exciting new concept in
mass transit, the ultra light rail could connect Upstate New York with New York
City in less than an hour utilizihg wing-in-ground technology. This system would
move at a speed of 220 MPH using very little electricity, and could be
constructed on existing highway rights of way. The initial endeavor will be to build
a simulator to illustrate this new transportation system. This would initially create 8-
10 engineering jobs and would bring $2 million in private investment to Endicott.
If the project were green lighted to connect the Southern Tier to New York City,
then the overall impact would create about 600 jobs and would bring almost
$500 million in private investment. Although this project is in its early development
stage, it represents the exciting new industries that the Endicott area is creating,
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and will continue to create. The MclLeod-Endicott Technology Center will play a
vital role in these endeavors.

— The Center for Advanced Microelectronics

Manufacturing (CAMM), a partnership between Binghamton University (BU), i3
electronics, Cornell University and the Flex

Tech Alliance, is the nation’s first

prototype research and development

(R&D) facility in large area flexible

electronics.

In the fall of 2015 the Center for

Advanced Microelectronics Manufacturing received $20 million in federal
funding to support research being undertaken in Endicott. In 2016, New York
State provided an additional $20 million in matching funds to this facility.

As part of the Flex-Tech Alliance, Binghamton University's research staff at
Endicott’'s Huron campus will assist in an initiative to enhance the nation's
production prowess through the manufacture of cutting-edge bendable circuitry
that has uses across virtually all

electronic devices. This was a $20

milion award to the university's

research into flexible technology.

Binghamton  University's  project

could create up to 200 jobs over the

next several years, with a ripple

impact of 500 to 1,000 jobs across

New York over the next seven to 10

years as companies such as BAE

Systems, Lockheed Martin and i3 electronics, among others, win contfracts using
the technology. The Village is expected to become a flexible technology hub,
with CAMM spawning flexible technology production in Endicott.

—The former

Elementary School at 1401 Broad Street in the
downtown is slated for redevelopment following
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years of vacancy. Once slated for demolition, its restoration is symbolic of
Endicott’s optimism for the future.

The Broad Street School includes just over 20,000SF, not including the basement
(which increases the square footage to nearly 30,000). It will be renovated to
provide numerous flexible, high quality commercial spaces ranging in size to
accommodate a variety of uses. The concept of the building project is to
provide new businesses a level of support through shared services, but not to the
extent of an incubator facility. Businesses should only remain in an incubator
setting for a year or two and then move on to a more permanent location. This
building will be a prime location for these “graduating” businesses to locate. In
addition to high quality professional spaces (in an expansive building with ample
parking) the building will feature a cenftralized reception center, and shared
spaces such as break rooms, conference rooms, and restrooms. The building will
also include utilities in the modest base rent, which will allow start-up companies
to better manage and plan for expenses. The Village worked with the project
developer to obtain RestoreNY funding, which will allow this exciting project to
move forward.

— This high-tech startup produces energy storage batteries that can

be used for telecommunications systems and other industries that need storage
with longer lifetimes so they reduce overall cost. They were awarded $500,000 in
the first round of the 76West program. 76éWest is an

unparalleled competition focused on growing

entrepreneurs and attracting resources from the U.S.

and around the world to builld clean energy

businesses and jobs in New York State’s Southern Tier

region. The competition offers $20 million in prize money and support services,
including a $1 million top prize. Clean energy companies like Charge CCCV are
the future of the local economy and will continue to leverage substantial
investment into the community.

— Union-Endicott School District’s Tiger Ventures is a high school

fully infegrated with a new venture incubator. Created by the school district, it
serves as a site to assist in the economic growth and
sustainability of the community and as an educational
partner, providing both internships for students as part of their
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school day and professional development for teachers and staff.

The partnership between a new venture incubator housed in the school and the
students’ full parficipation in tackling real world opportunities and problems will
transform their high school experience as well as helping the new ventures
expand and thrive.

Tiger Ventures is a place graduates take their creativity, ingenuity and
entrepreneurial spirit to reinvent both their community and the country. The
program has already generated 3 to 4 start-ups, including the Rice Guys, @
Japanese Restaurant that adds to Endicott’s already diverse collection of ethnic
restaurants.

The above is but a sampling of exciting investments occurring in Endicott that will
spur growth in the downtown. Additional development projects proposed for
DRI funding, including a new hotel, new construction young professionals
housing, a new mixed use building, and others are fully detailed under Question
8. Readiness.

RELATIONSHIP WITH REGIONAL VISION

Endicoftt’s iDistrict is a direct extension of the Southern Tier
Region’s to regional vision for its future. According to the
Region’s URI Plan, one of its four initiatives is the creation
of three distinct Innovation Districts (iDistricts) in the Triple
Cities of Binghamton, Johnson City and Endicott.
Innovation districts are more than just a trend - they are
dynamic and impactful corridors where ideas, research
and industry feed off one another. The Greater
Binghamton Innovation Ecosystem will create an innovation and redevelopment
corridor connected to research and development at Binghamton University. The
outcome of this initiative will be a distinctive focal point for new business and
community  development. Innovation districts encourage high-density
development of industry, retail, and recreational spaces.

The Endicott Advanced Manufacturing iDistrict includes the Huron Campus, the
CAMM, and Industrial 3D Printing Centers. This campus will be the center of
activity for advanced manufacturing and will rejuvenate an area rich with
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heritage and walkable neighborhoods. The downtown and surrounding
neighborhoods are all included within the boundaries of the iDistrict.

Endicott’s plan for its downtown is directly related to the development of the
iDistrict, and will be the iDistrict’'s center for retail, culture, entertainment, and
living.

GROWTH POTENTIAL AND DEVELOPMENT OPPORTUNITIES

— Downtown Endicott is ripe for development and possesses

great growth potential. There are 20 vacant storefront commercial spaces to
support new downtown businesses. Upper floors in the downtown are home to
over 100 living units, but an estimated 100,000 square feet of vacant space is
unused. This space can be leveraged to provide dozens of hew housing units to
support the new jobs the community is creating.

In addition to developable space in existing buildings, the downtown also has
ample space to accommodate new infill construction. This includes sites where
buildings have been lost and open lots, in addition to existing Village parking lots
that are available to develop info more productive uses.

— The Village of Endicott supports the development and growth of

the downtown. The local government works closely with the Downtown Endicott
Business Association (DEBA) and

Endicott Proud to builld and

promote the downtown economy.

This includes undertaking

downtown maintenance, support

for downtown events, and

coordination of marketing. It also

partners closely with private and

non-profit economic development

entities, such as the Mcleod-

Endicott Technology Center, the

Huron Campus, and the Town of

Union Local Development

Corporation, to address economic development issues.
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The Village does an excellent job in ensuring that high quality municipal
infrastructure is available to support the new development that is occurring
within its borders. The downtown is serviced by more-than-adequate public and
sewer infrastructure. Current public projects include:

Water System Upgrades - A $1 million project to connect their water
system to the nearby Town of Vestal, creating a redundancy in the
system and ensuring that potable water is available regardless of the
situation.

Well Improvements - A $500,000 project to upgrade the municipal well
to further strengthen the system.

Smart Water Meters — An on-going project to convert all commercial
and residential water meters to smart meters will improve overall
system performance. These new meters will be radio read “smart”
meters ther will greatly cut

down on the manpower

needed fo read all meters

throughout our system. As of

2017, $900,000 has been

invested infto new meters, with

a total cost of about $2.6

milion planned to complete

this upgrade.

Central Drainage Improvement Project — Mitigate urban flooding issues
in the central area of the Village.

Street Paving - The Village will be undertaking a street paving project
in 2017 year, focusing on the downtown areas around the Huron
Campus and in and around the iDistrict area. This will be an
investment of $800,000 in road infrastructure.

Curb and Sidewalks -= A $200K concrete (curbs and sidewalks)
replacement project is being undertaken throughout the Village and
will include for complete sidewalk replacement on North St. in the
downtown. North Street runs parallel to the Huron Campus and will
cover the northern boundary of Washington Avenue. Other blocks
around the downtown that will be replaced.

LED Streetlights - The Town of Union has started a project to replace all
street lights in the Village and Town, changing them from High Pressure
Sodium light to LED lights. These LED streetlights will include all areas of
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the Village including the downtown. With over 7,000 lights being
replaced in this project, energy consumption will be greatly reduced.

o Waste Water Treatment Plant Upgrades - The Village's Waste Water
Treatment Plant is in the final stages of a major upgrade, including a $3
million Chesapeake Bay
Watershed initiative tfo reduce
nitrogen before treated water is
discharged. In 2017, Endicoftt is
undertaking a $1 million project to
mitigate  three  waste  water

pumping stations, including
electrical upgrades, flood
proofing, and emergency

generators.  The Village is also

planning possible  $5  million

upgrade to our freatment digester process. This would modernize the
operation and allow them use methane as a fuel source, reducing
local costs.

e Housing - The Village is also working to maintain the housing stock in
the community. It successfully secured funding through New York's
“zombie property” program that will enhance the Code Office’s ability
to frack and manage vacant properties. This will be an important tool
in ensuring that the local housing stock remains appealing.

These investments tofal over $12 milion and are testament to the Village's
commitment to ensure the community is well served by infrastructure that can
support all of the new development that is underway, as well as the demands of
future development.

In additfion to municipal infrastructure, the downtown also benefits from the
presence of high-speed broadband via cable and fiber optic networks, as well
as reliable electrical service that is sufficient o meet the high demands of the
advanced manufacturing businesses it serves.

In summary, Endicott, in partnership with the region, has worked hard to attract
new development and create a 21st economy. This work is paying off with
significant new investment and new jobs. Together with DRI funding, this
investment will catalyze the creation of a 21st century downtown worthy of the
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new advanced manufacturing jobs being attracted to the community. Endicott
has the physical and social infrastructure to support this effort, and given the
opportunity, will create a vibrant, interesting downtown that will be the center of
the iDistrict.
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4. RECENT OR IMPENDING JOB
GROWTH

Describe how recent or impending job growth within, or in close proximity
to, the downtown will attract professionals to an active life in the
downtown, support redevelopment, and make growth sustainable in the
long-term.



here is significant recent and impending job growth within, or in close proximity

to, the downtown that will attract professionals to an active life in the downtown,
support redevelopment, and make growth sustainable in the long-term.

The Southern Tier Upstate Revitalization Initiative (URI) has tagged Endicott as the
“Advanced Manufacturing iDistrict” of the Southern Tier Region. The URI plan
and the REDC 2016 Progress Report state that a focus on the advanced
manufacturing sector will result in the Southern Tier being recognized as “a
destination for manufacturing business development, distinguished by its
concenftration of multi-national anchor companies, advanced infrastructure to
support innovation and technology, rich education and research resources,
specialized skilled workforce, and vibrant communities.” The Village of Endicott is
already home to many of the revolutionary companies and hi-tech startups that
will be the foundation to forge this vision into a reality.

Today Endicott has a growing number of businesses working in conjunction with
local government to improve the community through job creatfion. By
enhancing the livability of downtown Endicott, the Village can support the
growth of current technology businesses, such as BAE Systems, IBM, Geodis, i3
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electronics, Integrated Computer Solutions, Finger Lakes Technologies Group,
and many other companies that directly or indirectly enhance the advanced
manufacturing eco system. No doubt, the seeds have been planted to generate
a wealth-producing sector, not only of Broome County, but also of the entire
Southern Tier Region.

It is safe to say that the Washington Avenue corridor has seen more high tech job
growth in the last five years than any other downtown area in the Southern Tier.
Since 2011, BAE alone has brought over 1,250 high tech jobs into the downtown.
With Endicott being designated the Center of Advanced Manufacturing in the
Southern Tier, we expect high-tech job growth to only confinue, driving
substantial indirect job growth in support industries along the Avenue.

Washington Avenue is geographically situated and bounded between two
unique high employment density campuses. On the south end of Washington
Avenue, the Union-Endicott School District has 1,200 ninth thru twelfth grade
students, who, every day, are on and off campus frequenting Washington
Avenue businesses. Many of these students will be working with, or launching
their own ventures in the new U-E Tiger Ventures Incubator. In addition, the U-E
school district employs over 800 educators, district administrators and support
staff (about 50 new employees are hired each year) who also frequently use the
amenities on the Avenue.

On the north end is the Huron Campus with nearly 4,000 business executives,
engineers, higher education personnel, clerical support, tech support, call center
representatives, and a number of various other professionals situated at one of
the many companies located either on or right adjacent to Washington Avenue.
There are also a number of different sized firms, both start-ups and existing, that
are currently looking at moving to the Huron Campus or directly onto
Washington Avenue.

Also located at the Huron Campus, the Center for Advanced Microelectronics
Manufacturing (CAMM) has made significant investments in the flexible
technology industry. This initiative lead by Binghamton University research staff is
anticipated to create up to 200 jobs in the next 5 years, with a ripple impact of
500 to 1,000 jobs across New York over the next 7 to 10 years.

Other recent job creating initiatives worthy of mentioning include the expansion
of ICSolutions, which has grown from a two-person business to over 80
employees; the recent announcement of Vision's Federal Credit Union’s plan to
expand with the addition of 200 new employees; and Gault Toyota's new
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Endicott facility which doubles as an automotive job training center for local
BOCES students.

As impressive as the existing employers and employment numbers are in the
Downtown, there is even greater excitement brewing over the new startups that
have targeted the Washington Avenue corridor. Much of this excitement was
generated when the Mcleod-Endicott Technology Center located its
administrative offices at 204 Washington Avenue. As of January 2017, two new
technology businesses have settled into the new Technology Center: Sonostics,
Inc. and MicroEnvironmental, Inc. (MEI).

Sonostics, Inc. As mentioned previously, Sonostics, Inc. is the developer of the
HeartPartner ™, a pacemaker for the secondary heart. Sonostics has over $5.5
million invested from private placements and is on target to raise an additional
$12.5 million over the next year. According to a federally audited economic
impact report, Sonostics will create over 135 direct jobs in the next 36 months.

MicroEnvironmental, Inc. (MEl). A pioneer in the medtech industry, MEIl is
developing a medical device that will maintain core temperature of patients
before, during and after surgery, to eliminate the risk of surgically acquired
infections. MEl was started at Binghamton University and moved to Washington
Avenue in January of 2017. MEl plans to manufacture the device in Endicott and
will employ 130 full-fime people in Upstate New York.

There are also future projects or hi-tech businesses with an interest in locating at
the MclLeod-Endicott Technology Center: RCL Microwave, Inc., BioElectronics,
Inc. (symbol: BIEL), and Ultra-Light Rail Transportation. The Mcleod-Endicott
Technology Center anticipates bringing these companies into Endicott within the
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next several months and has indicated that it will directly generate over 400
advanced manufacturing, sales, marketing, and other jobs in the area, as well as
300 indirect and induced jobs.

The

Washington Avenue area also has remarkable job diversity. For example, BAE
Systems employment in downtown Endicott is approximately 1,250 people. Of
that, two-thirds are exempt positions under the Fair Labor Standards Act, and
nearly 600 are engineering positions. The result is that approximately one-half of
our employee population is relatively highly compensated, and a large maijority
are exempt, salaried employees. The Huron Campus also offers vast employment
in entry-level support positions and a large populace of call center jobs, which
do not require a high-level, technical skill set.

Further, anchoring the southern end of the Washington Avenue corridor, the
Union Endicott Central School District supports over 800 personnel, over half of
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whom are salaried employees, specifically, teachers and administrators. The
remaining half represent entry level positions enjoying full benefits.

It is no secret that Endicott is creating a thriving home for hi-tech industry and
employment, and if there were ever a downtown that was perfectly situated
and accessible to high impact centers of business and employment, it would be
Washington Avenue. The Avenue is the clearest path to the Huron Campus,
making it the gateway to a number of businesses and thousands of employees
who are daily patrons of the Avenue. It is commonplace to witness employees
from the Huron Campus and Union- Endicott School District effortlessly exploring
the offerings of the Avenue.

When considering the potential for new job growth, mobility between jobs, and
the diversity in the local job market, we must also consider the retention of
existing jobs that a $10,000,000 investment from the state would facilitate. Highly
skilled, young professional employees want to live and play in close proximity to
where they work. A DRI investment in the Washington Avenue corridor will quickly
enhance the area to retain and attract current and future young professionals.
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5. ATTRACTIVENESS OF PHYSICAL
ENVIRONMENT

|ldentify the properties or characteristics that the downtown possesses that
conftribute, or could contribute if enhanced, to the attractiveness and
livability of the downtown for a diverse population of varying ages,
income, gender identity, ability, mobility, and cultural background.
Consider, for example, the presence of developable mixed-use spaces,
varied housing types at different levels of affordability, walkability and
bikeability, healthy and affordable food markets, and public parks and

Aaatherina shaces




The Village of Endicott is a community that is teeming with cultural pride. From

the eclectic mix of ethnic restaurants to the variety of housing types,
entertainment venues, and events, it is a hub of energy and opportunity.

v

The Village in its entirety offers a wide variety of single-family
housing, senior housing, as well as affordable housing;

Washington Avenue stretches nearly one half mile with over 90
storefronts. These storefronts include a variety of ethnic food
restaurants, a brewery, furniture stores, as well as the Endicott
Performing Arts Center;

There is a full service grocery store and health food store within the
Downtown, as well as a seasonal farmer’s market;

Linkages within Downtown and to neighboring downtowns are
made possible by a comprehensive sidewalk network, as well as the
BC Transit Bus service;

The Village has various recreational amenities within walking
distance to the Downtown.;

Healthcare facilities and doctors offices are located right within
Downtown;

The Village of Endicott has a wide variety of cultural, academic, and
entertainment amenities and events throughout the year.
Performing Arts, Parades and Festivals, as well as sporting events all
occur within the Downtown, and within the Village.

Endicott is fully connected by a fiber optic network, staying
connected and up to date on the fastest and most reliable

technology.
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- The Village of Endicott was founded in a time

when home life, entertainment, and employment were separated throughout
the Village, to be more in step with the tfrends and patterns of today, it is now far
more interested in combining these elements into a cohesive unit. The Village in
its entirety offers a wide variety of single-family housing, senior housing, as well as
affordable housing. As for the Downtown area, Washington Avenue has a long
history of supporting mixed-use development. Many of the retail stores along the
Avenue currently have apartments and lofts on the second and third floors. A
large demand for new, quality rental housing remains, and the Village has plans
for several multi-story young professional housing. All buildings that are currently
underutilized will be reviewed for the possibility of repurposing for quality
affordable housing for all ages, income, and mobility.

- The Village of Endicoftt is fortunate to have

several areas of commerce. Washington Avenue is the center of most of the
Village's afttractions for food, entertainment, and retail. The Avenue, which
stretches nearly a half-mile from

North Street to Main Street, has

over 90 storefronts. These

storefronts include over a dozen

various types of restaurants,

sports bars, breweries, antique

stores, furniture stores, as well as

the Endicoft Performing Arts

Center, a used book store, and

the convenience of the post

office, and various professional

offices. Some of the amenities

within a block or two of Washington Avenue includes a full service grocery store,
a cinema, the George F. Johnson Public Library, as well as public offices, and the
Union-Endicott Central School.

- There is a full service grocery store within the

Downtown, and within walking distance of Washington Avenue. In addition, the
Village is home to Down To Earth Whole Foods,
a family owned and operated full service
grocery store that has been open since 1976.
The store provides a
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variety of fresh foods and produce that can be tailored to specific food
sensitivities and allergies, including a deli and grill where food can be eaten
there, or taken to go. The store also provides delivery of fresh food and groceries
for customers who live within 25 miles of the store. This service is particularly
helpful for elderly customers, families with children, and young professionals who
may not have the time to stop at the store during a busy work day. In addition
to the Down to Earth Whole Foods Market, the Village of Endicott also has a
seasonal Farmer’s Market. The Farmer’s Market is held every Thursday from June
— October at the Endicoftt Visitor's Center, and includes local farms with fresh
produce and products, food vendors, and music.

- Endicott, Johnson City,

and the City of Binghamton are so closely intertwined, that they are historically
known as the “Triple Cities”. This linkage to nearby municipalities provides the
opportunity for a unique
connection in both
business and pleasure.
The Villoge of Endicoftt
has a comprehensive
sidewalk network that is well taken care of, and complete. The main streets in
the Village are wide and provide ample room for bicycling, jogging. and
walking. Endicott is served by the BC Transit system, which connects people from
Endicoftt to the City of Binghamton, Johnson City, Endwell, and Vestal. BC Transit
is handicap accessible, and their busses have bike racks to accommodate a
multimodal fransportation network.

- The Village has various

recreational amenities for citizens to use. Most are accessible, and all are within
walking distance of the Downtown.
Some of these amenities include the
facilities at the Union-Endicoft High
school, andthe George W. Johnson Park,
that are close to the Village, as well as
Mercereau Park and Roundtop Park,
which are farther from the Downtown,
but are within the Village. The Chugnut
Riverwalk is a paved path along the
Susquehanna River starting under the
McKinley Ave Bridge, running along the
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floodwall west for 0.7 miles before rising to the levee at Bridge Street. Future
plans for the Chugnut Riverwalk is being considered in order to connect the trail
to facilities such as Round Top Park, Grippen Park, En-Joie Golf Course, and the
Tri-Cities Airport.

- The Village has quality health care available

through UHS at the south end of Washington Avenue, and Lourdes facility is
located on Main Street. Both facilities have walk-in clinics. The Village also has
CVS on North Street, which offers health clinic services and screenings for blood
pressure and diabetes. The Downtown also has a dentist, eye doctor, fithess
center with personal frainers, and a therapeutic massage clinic all located either
on, or within a few blocks of the Avenue.

- The Village of

Endicott has always been a place where people of all cultures and ethnicities
can come together and work as a
cohesive unit to make a better place
for their friends and families. From the
days of Endicott-Johnson, and the influx
of  immigrants, to the  young
professionals and families that flock to
the technology corridor of today, the
Vilage of Endicott has something for
everyone. Many cultural events occur
just a short trip from the Downtown in
George W. Johnson Park, some events

are along the streets and parks that surround Endicott’s Little Italy neighborhood,

and Washington Avenue is also a gathering space for festivals and events that
crowd the streets with people of all ages. Some of these events are detailed
below:

e The Avenue Summer Concert Series — Since 2010,
the annual Avenue Summer Concert Series has
provided a trio of free concerts throughout the
summer. Washington Avenue is closed off to traffic,
and the events include food and craft vendors, car
shows, and kids actfivities in addition to the music.

e Endicott Performing Arts Center (EPAC) - The
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Theater owns and operates the historic Robert Eckert theater (Formerly the
Lyric Theater) located in the center of the Washington Avenue Business
District. EPAC is a cultural and economic anchor for the Endicott business
district, as it brings quality performing arts to the center of the Downtown
with entertainment for people of all ages.

Cider Mill Playhouse — The Cider Mill Playhouse is the longest running
professional theatre company in the Southern Tier. For forty-one years, it
has been providing the region with a wide range of quality live theater
offerings.

Gusto Festival — Gusto is a yearly summer
festival celebrating the Village of Endicott’s
ltalian-American heritage. It includes food,
music, and family and friends celebrating in
the streets of Endicott’'s Little Italy
Neighborhood.

e Apple Fest — This festival, held on
Washington Avenue, is the Village of Endicott’s
annual celebration of the fall season. It
involves homemade crafts, food vendors, and
most importantly, everything apple!

e St. Anthony's Italian Feast Days — St.
Anthony's Church is a mainstay of the
community, and has long been a cultural focus
of the Village of Endicott. Each summer, they
celebrate their namesake with three days of
food, music, games and a Sunday Mass.

e St. Joseph's Bazaar - Each vyear, St
Joseph's Church in Endicott celebrates the start
of summer with entertainment, games, food, and
music. This family friendly celebration is very popular,
and people from all over are drawn to the Village to
celebrate.
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e Christmas Parade — The Village's fraditional Christmas celebration includes
a Parade, tree lighting, visit with Santa, and a Christmas Tree Display.

e Dick’s Sporting Goods Open Golf
Tournament — The tournament is
an award winning pro tournament
on the Champions Tour. It is held
each August at the En-Joie Golf
Course in the Village of Endicoftt.
This event draws thousands of
spectators to the Village each

year, and often includes
performances by national touring
musicians.

In  addition to the cultural and

entertainment amenities in the Village of

Endicotft, the downtown also benefits

from the sporting events at the Union-

Endicotft Central schools, as well as the

vast array of higher education

opportunities that are literally a bus ride

away. The Village is host to the Phantom

Chef cooking school in Downtown, and nearby Binghamton has everything from
SUNY Broome, as well as the expansive campus of Binghamton University.

- The Village has made broadband accessible to Village

residents by way of fiber optic cable. Broadband is one of the many ways that
the Village of Endicott stays connected and up to date with the fastest and most
reliable technology.

— Endicott was originally

designed as a place where those who lived within the Village could work, live,
and be entertained within the confines of its borders. Everything that a person
would need is within walking distance of the Downtown. These amenities and
events are available for all ages, income levels, and abilities. In order to keep
pace with changing demographics and continue to attract people to the
Downtown, the Village is in the process of creating two senior housing projects
and new young professional housing. These developments in the Washington
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Avenue Corridor make the Downtown a livable, walkable, mixed-use center of
commerce.
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6. QUALITY OF LIFE POLICIES

Articulate the policies in place that increase the livability and quality of life
of the downtown. Examples include the use of local land banks, modern
zoning codes, comprehensive plans, complete streets plans, transit-
oriented development, non-discrimination laws, age-friendly policies, and
a downtown management structure. If policies achieving this goal are not
currently in place, describe the ability of the municipality to create and
implement such policies.



The Village of Endicott embraces policies that are fair and cohesive, ensuring

that all citizens are included and accommodated. The Village is confident in ifs
movement forward, and encourages principles that will allow them to do so in a
safe, sustainable way.

v

Endicott, in conjunction with the Village of Johnson City, and the
Town of Union created a Comprehensive Plan, a unified Zoning
Ordinance, as well as a Community Plan for Recovery and
Resilience.

The Downtown Endicott Business Association is a non-profit
business association that seeks to hear, understand, and address
the concerns of the Downtown Endicott community.

All of the Village’s plans that include transportation elements
include and encourage the concepts of Complete Streets.

The Village of Endicott has a long history of ethnic diversity, and
encourages the Village to remain non-discriminatory in all areas of
government.

The Smart Cities Innovation Initiative is one that the Village of
Endicott is working diligently toward, and many of the items that
are involved in the initiative are in practice today, or in the process
of being implemented.

Endicott is a community for all ages, and reflects that in its policies,
services, and support, and would be an ideal candidate for an Age

Friendly Community Certification.
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- In 2010, the Village of Endicott, in conjunction with the

Village of Johnson City, and the Town of Union created a Unified Comprehensive
Plan. This long-range plan was drafted to provide an in-depth inventory and
analysis of the Village's existing conditions, and provide a large-scale image,
aftainable goals, as well as recommendations for future actions. The
Comprehensive Plan is a wide-ranging document, covering topics such as
housing, community development, land use and zoning, as well as economics
and community services.

— Each year, the Southern Tier

Regional Economic Development Council pulls together projects within the
region and determines the major

projects for the region. The Council

has adopted four new initiatives to

drive the 5-year plan to build an

advanced economy. Endicott is

specifically noted and recognized as

a major gateway, with strengths in

advanced manufacturing,

healthcare, culture, and  high-

technology development. This plan,

and the Upstate  Revitalization

Initiative Planning Process is where the creation of the Innovation District was
outlined, pulling together the resources of the region to create a cohesive
innovation corridor.

— This plan, completed in 2015 is a

long-term community recovery plan for the Town of Union, including the Villages
of Endicott and Johnson City. The purpose of this plan was to provide an in-
depth analysis of the impacts of the September 2011 flood event on the Town's
housing and commercial industrial inventory and markets. The plan also
identifies potential adaptive re-uses of properties and investigates potential
funding sources for catalytic redevelopment activities. Specific to Endicott, the
plan specifies redevelopment strategies for the K-mart Plaza within the
Downtown.

— The Village of Endicoftt, through the Town of Union’s Fair Housing
law is commifted to the provision of equal access and equal housing

50



opportunities for its residents. Discrimination in the sale, rental or financing of
dwellings on the basis of race, color, religion, sex, national origin, handicap or
familial status is specifically prohibited by the Federal Fair Housing Law of Title VIII
of the 1968 Civil Rights Act and the Fair Housing Amendments Act of 1988. While
the federal law protects us from discrimination in housing, the Village recognizes
that this is only the first step toward Fair Housing and that action to affirmatively
further this right is also necessary.

— The Village understands that, despite the need to generate

property taxes, it must also provide incentives to businesses with the knowledge
that short term incentives yield results in the long term. The Village actively
partficipates with the Town in researching tax incentives that would benefit
homeowners, building owners, and business owners.

ZONING CODE AND DEVELOPMENT STANDARDS

The Zoning Code for the Village of Endicott is a collaborative work between the
Village of Endicott, Village of Johnson City, and the Town of Union. It is known as
the “Consolidated Zoning Ordinance of the Town of Union, Village of Johnson
City, and Village of Endicoft, New York.” The code was adopted in January of
2012 and includes development standards that promote sustainable
development, smart growth principles, mixed use development, compact,
pedestrian oriented development, preservation of ftraditional historical
character, and walkability.

DOWNTOWN MANAGEMENT STRUCTURE

The Downtown Endicott Business Association is a non-profit business association
founded in 2008. The DEBA has been working since this time on their mission of
seeking to hear, understand, and address the concerns of the Downtown
Endicott community and fo be the

lead voice for addressing those

concerns in a collective manner by

encouraging the creation of public

and private partnerships. Their mission statement has the following goals:
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e Work in cooperation with the vilage, town, and other government
agencies to provide improved safety measures such as additional lighting
and increased police presence.

e Work with the local code enforcement officials to compel absentee
landlords to care for their properties and enhance the downtown area by
promoting facade improvements.

e Work with the village on new and existing plans to enhance the aesthetic
appeal as well as safe accessibility of the downtown area.

¢ Undertake initiatives to promote additional business investment, economic
development, arts, culture, events and entertainment to create an
enhanced quality of living and working conditions in the area.

COMPLETE STREETS PRINCIPLES

All of the Vilage's plans that include
transportation  elements  include and
encourage the concept of Complete
Streets. The Village as a whole has a robust
sidewalk system and wide boulevards. It
makes logical sense to engage bicyclists,
joggers, and walkers in a way that will allow
them to move throughout the Village in its
entirety, and if possible, in a completely safe
and healthy way.

PRESENCE OF NON-DISCRIMINATION LAWS

The Village of Endicott has a long history of ethnic diversity, and encourages all
areas of the Village government to remain non-discriminatory. The Village is an
equal opportunity employer, and states that discrimination on the basis of race,
color, sex, religion, age, marital status, disability or veteran status will not be
tolerated. This policy applies to all terms and conditions of employment. The
Village follows the Americans with Disabilities Act as well as the Fair Housing Act.
Endicott also adheres by Section 504 of the Rehabilitation Act of 1973, prohibiting
discrimination on the basis of disability in programs and activities conducted by
the U.S. Department of Housing and Urban Development (HUD) or that receive
financial assistance from HUD. In addition, the Village also follows Section 3 of
the HUD Act of 1968, which requires that recipients of certain HUD financial
assistance, to the greatest extent feasible, provide job fraining, employment,
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and contracting opportunities for low-or very-low income residents in connection
with projects in their neighborhoods.

SMART CITIES INNOVATION

The Smart Cities Innovation initiative is one that the Village of Endicott is working
diligently toward, and many of the items that are involved in this initiative are
either in practice today, or in the process of being implemented. The idea of a
‘Smart City’, or Village, as it were, is to integrate information and communication
technology such as telephone and wireless networks with what is referred to as
the ‘Internet of Things', which is described as the inter-networking of devices,
vehicles, buildings, and anything else that is outfitted with electronics, software,
and network connectivity. This is done to allow the sharing of data, and the
intfegration of these items to improve the efficiency of services in the village.
Endicott has the availability of fiber optics, as well as a desire for brighter and
more energy efficient lighting, energy efficient buildings, reduction in inefficient
parking systems, and providing the people of Endicott the connections that they
need to make everyday life more efficient. These items are simply the building
blocks toward continuing to shape the Village of Endicott as one of the most
efficient Municipalities in the Southern Tier.

ELIGIBILITY FOR AGE FRIENDLY COMMUNITY CERTIFICATION

The Villoge of Endicott has a median age of 38 years old, and while this is
indicative of an aging population, the Village of Endicott has every intention on
keeping their population engaged, involved, and active. The Village prides itself
in its accessibility, as well as its confinuous cycle of improvements that serves the
community regardless of age or limitations. The Village encourages people of all
ages to participate as stakeholders, board members, and prides itself in that
inclusion. The Downtown allows for easy entry to most buildings, and encourages
investment of elevators, ramps, and accessible amenities to all buildings in the
Downtown. The Village is a community for all ages, and reflects that in its policies,
services, and support, and would be an ideal candidate for an Age Friendly
Community Certification.
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/. SUPPORT FOR THE LOCAL
VISION

Describe the public participation and engagement process conducted to
support the DRI application, and the support of local leaders and
stakeholders for pursuing a vision of downtown revitalization. Describe the
commitment among local leaders and stakeholders to preparing and
implementing a strategic investment plan. Identify an initial local lead for
the program that will work with outside experts to convene a local DRI
Planning Committee to oversee the plan.



o develop this DRI application, the Village conducted an open community
engagement process that has resulted in a unified vision for downtown.

e The development of this DRI application was guided by a steering
committee of stakeholders, lead by the Mayor, which included local
leadership, the business community, local educators, and others.

e Endicott Proud and the Downtown Endicott Business Association, the
cenfral volunteer organizations promoting the downtown, were lead
contributors to the development of this application.

e The Village, Endicott Proud, and the Downtown Endicott Business
Associafion conducted direct outreach within the community to
encourage input and engage businesses owners and developers during
the DRI process.

The Washington Avenue Downtown Corridor is the soul of the community. Ifs
successes will be due largely to the commitment of local leaders to foster
improvement, support from the growing industries and anchor institutions in the
Downtown, and guidance from volunteer organizations such as Endicott Proud
and the Downtown Endicott Business Association.

Now well into its second year, Endicott Proud is a community collaboration of
government representatives, the business community, local educators, non-
profits, and the general community, with a uniform goal of improving and
promoting the Village of Endicoft. Similarly, the Downtown Endicott Business
Association (DEBA) operates on the vision that creation, promotion, and
revitalization of an energetic downtown business district will encourage business
growth, investment, and economic development.

As the chief organizations representing the citizens of Endicott and the
Downtown, it is important to recognize that both Endicott Proud and DEBA
believe that Endicoft represents the largest potential for job growth and
advancement in the Southern Tier Region. This profound vision has been the
guiding light for the development of this year’'s Downtown Revitalization Initiative
application.

The Village has conducted an open community engagement process that has
resulted in unified support of the vision for downtown. Lead by the Mayor, the
development of this DRI application was guided by a steering committee of
stakeholders including local leadership, representatives from the higher
education community, Endicott Proud, the Downtown Endicott Business
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Association, local developers, members from the local entertainment
community, other local non-profits, and Village residents. To prepare this
nomination, the Village and its volunteer organizations conducted thorough in-
person outreach within the downtown business community and village wide. The
cooperative relationship of all individuals and organizations has lead to the
development of a Strategic Investment Plan that will maximize the impact of
State funding, leverage significant private investment, and create thousands of
new jobs. The projects recognized in this DRI application are real, and are a
direct result of that collaborative process.

John Bertoni, Mayor of the Village of Endicott, will be responsible for overseeing
the contfinued development of the Strategic Investment Plan, with support from
two partners, the Downtown Endicott Business Association and Endicott Proud. In
anticipation of moving forward quickly upon nomination, Mayor Bertoni has
established the following initial Steering Committee for development of
Endicott’'s Downtown Investment Strategy:

John Bertoni, Mayor, Village of Endicott
Anthony Bates, Clerk/Treasurer, Village of Endicoftt
Joseph Moody, Director of Economic Development, Town of Union
Christopher Pelto, President, Huron Real Estate Association
Gary Battestin, Endicott Site Executive, BAE Systems
Jeff Smith, Endicott Proud and Cider Mill Playhouse
Anthony Paniccia, President, Delta Engineers, Architects, & Land Surveyors
Pamela Riddleberger, Director of Curriculum, Union-Endicott School District
Kyle Washington, Co-Chair, Downtown Endicott Business Association
Larry Coppola, Trustee, Village of Endicott

It is anticipated that this Committee will be revised and updated following DRI
nomination with input from New York State.
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8. READINESS

Describe opportunities to build on the strengths described above,
including a range of transformative projects that will be ready for
implementation with an infusion of DRI funds within the first one to two
years (depending on the scope and complexity of the project) and which
may leverage DRI funding with private investment or other funds. Such
projects could address economic development, transportation, housing,
and community development needs. While such projects should have
demonstrated public support, it is recognized that projects will ultimately
be vetted by the Local Planning Committee and the State. Explain how
the majority of projects proposed for DRI funding demonstrate their
readiness for implementation.
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he Endicott Advanced Manufacturing iDistrict is

poised to accelerate the investment and job

growth that has occurred in recent years. This

growth in high-tech, advanced manufacturing will

be bolstered by the vibrant downtown we wiill

create with DRI investment. As our application

demonstrates, we have laid the foundation for

success, done our homework, created plans, and

partnered with the private sector to leverage

tfremendous investment potential and create jobs.

We are ready to go. Our plans are based in reality

and are achievable, while creating an exciting

and unique downtown to support the many young

professionals working in our commercial center. The downtown and the iDistrict
will have a symbiotic relationship, with each supporting the growth of the other.
DOWNTOWN will build a downtown that meets the expectations of these new
industries and their employees: A downtown suited for the 215t Century.

Endicoftt’s DOWNTOWN  concept
includes a carefully coordinated and
planned series of strategic investments
designed to leverage the Endicott
Advanced Manufacturing  iDistrict
funded in the Southern Tier Upstate
Revitalization Initiative. It will support
the establishment and growth of new
high-tech companies and attract their
employees to live, work, socialize and
recreate in the downtown. Below is a summary of these planned investments.
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- The influx of new businesses into the community has created a

demand for higher quality accommodations within walking distance of the
Huron Campus. The Village has partnered with a developer to construct a new
flagship hotel on the site of the current Endicott Inn. Plans call for the complete
demolition of the existing structure and new construction of a state of the art
downtown hotel. This new hotel is greatly needed to support the growth of hi-
tech businesses and the advanced manufacturing industry that has recently
reemerged in and near the downtown. Project costs are estimated at 7.1 million
including demolition, and new construction.
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— Growth in the business sector has

greatly increased demand for housing, particularly for younger professionals.
Endicott risks losing the benefit of these potential new residents to other
communities if they do not provide good housing opportunities. Housing is also a
concern for local industry looking to recruit and retain employees. In order to
capitalize on this opportunity, the Village has partnered with a local developer
to construct a new 30 unit residential building on an infill site in the downtown,
adjacent to the Huron Campus. The building will have a collection of one and
two bedroom units and, with a contemporary design, will become the place to
live for young professionals desiring an urban lifestyle with easy access to their
job. Amenities such as parking, high speed (fiber optic) internet, and gathering
spaces will enhance its appeal. The new $5 million building will be LEED certified.
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— This new infill development project is

located immediately adjacent to the southern gateway to the Downtown,
between Garfield and Grant Avenues. The developer is proposing construction
of a new mixed-use building along Main Street. The new 15,000 square foot
development will support mixed-use retail along Main Street. It will also include
warehousing space to accommodate the increasing storage and shipping
demands of the expanding local advanced manufacturing industry, with
convenient, immediate access to the 1-86 interchange. The project will
coordinate with the gateway improvements proposed below, and create a
sense of entry into the downtown. The project cost is estimated at $5.4 million.
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— The Cider Mill Playhouse is the longest

running professional theatre company in the Southern Tier. For forty-one years,
they have been providing the region with a wide range of quality live theater
offerings. They are now looking to expand and relocate into the heart of
downtown. The new location, on the Northwest corner of Washington Avenue
and Broad Street, will require extensive renovation in order to provide the theater
company with the set storage and performance space that is needed. This
location on Washington Avenue will provide a bookend effect with the Endicott
Performing Arts Center located at the other end of the block, creating a much-
anticipated Theater District in the Downtown.

- The
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North Brewery is located in the heart of downtown along Washington Avenue. [t
was the first, and currently the only, brewery located in the Village of Endicott.
The North Brewery started as a family home brew project in 2008 and has
expanded to the Washington Avenue Downtown, where it officially began
operations in 2013. With a focus on unique, quality brews, originally opening
shop on a 1 barrel brewing system, The North offers a wide variety of brews
concocted with local malt, rye, and hops. The North regularly produces 10
flagship beers that are available year round at the brewery and at select local
establishments. In its first 4 years, The North Brewery has appeared twice in Boston
at the Extreme Beer Fest. This festival is sponsored by Beer Advocate and Dogfish
Head Brewery, and invites only the top 75 Exireme Breweries in the United States.
The North Brewery has been honored both in 2016 and 2017 at Tap NY with Gold
Medals for its stouts, “God Complex” and “Snow Clouds” respectively. The North
Brewery is one of the most awarded breweries in upstate New York, as well. In
2016, it was voted the best brewery in Upstate New York by a reader’s poll
administered at NewYorkUpstate.com. The North was awarded the honor over
craft brew industry giants such as Brewery Ommegang and the Southern Tier
Brewing Company. In addition to its flagship beers, the brewery is widely known
for its tendency to push the limits of craft brewing to create new, one-of-a-kind
brews.

As demand for beer from The North Brewery has skyrocketed, The North has
proposed an expansion project to meet that need. Conceptual plans for
expansion include the purchase of new equipment to increase brewing
capacity and acquisition or construction of an additional 8,000 square feet of
production space in the Downtown. The proposed project is estimated to cost
approximately $3,000,000 ($2,500,000 of private investment and $500,000 from
the DRI) and will create 45 new jobs in the Downtown.

iDOWNTOWN CONNECTIVITY INITIATIVE
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In order to enhance the connections between critical, distinct nodes in and
around the downtown, the Village is proposing a series of projects to create
stronger visual, physical, and social connections via consistent, shared design
elements. These include:

— Washington Avenue is Endicoftt’s traditional “Main

Street”, while the actual Main Street (Route 17C) is a commercial corridor that
connects the Southern Tier's “Triple Cities” of Binghamton, Johnson City, and
Endicoft. As a result, the Washington Avenue Downtown Area is often lost along
this route. The Village will develop a unique gateway area at the intersection of
Washington Avenue and Main Street, adjacent to Union-Endicott High School
and its recreation fields. The project will emphasize the downtown's branding,
and highlight the importance of this intersection over other intersections along
the Route 17C/Triple Cities corridor. Improvements will include decorative street
pavings, landscaping, enhanced crosswalks with integral lighting, and masonry
elements on the corners to define the space. The gateway will create a sense of
arrival info the downtown, differentiate that area from the commercial
development along the corridor, and connect the school facilities and the
Susquehanna River waterfront/ Chugnut River Walk to the Downtown.

- Washington Avenue is the spine of
downtown Endicoft, connecting the Endicott High School and Susquehanna
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River at its southern terminus to the Huron Campus at its northern terminus. In
order to improve the physical character and sense of place of the downtown,
better connect these two areas, and support pedestrian activity, a new
streetscape is proposed. The new streetscape will including trees, landscaping,
lighting and multi-modal facilities such as benches, bike racks and bike lanes.
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— The Huron Campus is the epicenter of the

Endicott Advanced Manufacturing iDistrict. It is home to numerous advanced
manufacturing companies such as BAE and IBM, and numerous smaller tech-
oriented industries. It is home to thousands of employees. The Campus is
located at the northern end of Washington Avenue immediately adjacent to
downtown. In order to create a synergy between the Campus and the
downtown, a northern “gateway” will be developed to link the two. This includes,
but is not limited to, a public gathering plaza; landscape improvements;
enhanced, lighted crosswalks; and public art installations.  This area will be a
vibrant and interesting place that not only links the Huron Campus to the
downtown, but links Endicoftt’s past to its future.
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— The final component in the

Village's Connectivity Initiative is to link the vast public parking area on the east
side of downtown, along Ideal Alley, to Washington Avenue. Although this area
provides ample public parking, it is an unattractive section of downtown that
shares little of the sense of place found along Washington Avenue. Curbing,
trees, landscaping, lighting, and walkways will enhance the character of this
areq, creating a more appealing space for the public, and a unified, connected
sense of place for the entire downtown.

Together, these four projects will strengthen the downtown'’s sense of place that
is expected by the next generation of employers and employees, and will
provide the physical infrastructure to support the Endicott Advanced
Manufacturing iDistrict.
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— The Village of Endicott has explored numerous unique

and user-friendly ways for visitors to find what they are looking for in the Village.
They will be creating a hybrid wayfinding system using traditional signage
supported by a custom designed app for digital devices. The landing page for
the aforementioned public WIFI will directly connect with the wayfinding app.

The app will provide digital mapping and directions to points of interests,
information on community events, and other downtown information, such as
individual store hours or specials at downtown restaurants, and upcoming shows
in the theatre district, as well as historic site/tour information. This hybrid solution
for wayfinding and dissemination of information will aid Endicoftt in attracting and
retaining young professionals that desire to live in a Village that meets the needs
of up-and-coming generations.

- The existing lighting in the Village will be retrofitted with

PoE powered and confrolled LED street lighting. This change will reduce energy
costs while providing greater control of downtown lighting, including dimming to
reduce glare, and color control.

— Washington Avenue is just under a half mile long from

North Street to Main Street, and has 2 intersecting streets. In an attempt to
create a safer atmosphere for

pedestrians to cross, and a

more interesting downtown,

the Village is proposing to install

solar powered LED lighted

crosswalks at these

intersections. These crosswalks

are powered by either a

pedestrian triggered button, or

camera sensor that is powered

through a nearby solar panel.

The lights, which are imbedded

in the street will light the crosswalk so that it is visible to both pedestrians, and
drivers. This project will enhance the connections between the Union Endicott
School District and the Huron Campus, both of which are located respectively at
the southern and northern gateways to the Downtown.
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— The Village of Endicott is proposing the creation of

a new pocket park in the vacant lots located at 121-125 Washington Avenue, in
the geographic center of downtown. The space is currently occupied by a
municipal parking lot connecting to a large parking area located between
Garfield Avenue and Washington Avenue. With a surplus of downtown parking,
conversion of this space into a pocket park will form a focal gathering place in
the downtown. It is envisioned that the park will accommodate local outdoor
performance arts as part of the Downtown Theatre District, the downtown music
series, downtown cultural events, and also double as an outdoor gathering
space for residents and employees in the downtown. Conceptual designs for
the park represent a welcoming green space where children, families, and
visitors to the downtown can congregate and enjoy the vast offerings of
downtown Endicoft and Washington Avenue.

iDOWNTOWN - A 21st CENTURY DOWNTOWN
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Endicott is creating an advanced downtown for the 21st Century to foster and
support growth of the burgeoning local hi-tech industry, attract and retain a new
generation of young employees, and create en environment suitable to work,
play, and live.

— The Mcleod-Endicott Technology

Center moved its offices to 204 Washington Avenue in late 2016. The purpose of
this pioneering technology accelerator is to foster growth and development of
high-tech start-ups, with an original emphasis on commercializing advanced
technology developments from Binghamton University. The Center plans to bring
innovation back to Endicott by providing administrative, programming, graphic
design, and legal assistance to aspiring tech startups right in the heart of
downtown.

There are currently two new technology businesses on Washington Avenue that
began in an incubator at Binghamton University with Professor Kenneth MclLeod
and his team: Sonostics, Inc., the developer of a pace-maker for the secondary
heart called the HeartPartner ™, and MicroEnvironmental, Inc. (MEl), a business
in the design and testing stages of a medical device that will maintain core
temperature of patients before, during and after surgery. The Technology
Center anficipates that at least three more hi-tech startups from Binghamton
University will relocate offices to the 204 Washington Avenue site within the next
several months. There is currently $16.5 milion dollars committed to the
operation and expansion of the Mcleod-Endicott Technology Center. To
accommodate current and future hi-tech startups in Endicott, the Technology
Center will need an additional 28,000 square feet of manufacturing, light
industrial, and new commercial space. $500,000 of investment from the DRI will
assist the Technology Center with the physical expansion and programming
development, and leverage an anticipated $500,000,000 of private investment
into the new hi-tech startups.
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— With the increasing atftention on climate change in

recent years, Endicott is determined to commit fully to addressing it at the local
level. With the number of solar energy providers multiplying, and the number of
customers increasing, solar energy has become a viable alternative to non-
renewable sources of energy. In fact, the Village of Endicott has had a solar
energy company in their Village since 1988. It is proposed that a $200,000 fund
be provided for incentive grants up to $10,000 per building (20 buildings) for
installation of rooftop solar and/or wind energy. The program will leverage
existing NYSERDA funding as well as private resources. Installation of rooftop solar
will have the added benefit of reducing energy costs for building owners and
tenants.

- The Villoge of Endicott is fortunate to be served by

a state of the art fiber optic network. The Village will develop a downtown-wide
public WIFI network via the installation of twelve (12) Meraki Mx84 Units tied to
the existing fiber optic cable network. With a previously unattainable speed of
2.5Gig (up and down) this network will provide the highest speed WI-FI in New
York State.

— In an aftempt to create a live-work

environment within the Downtown, Endicott is proposing to set aside $2M for a
Mixed Use Redevelopment Fund. This money will be granted to owners of mixed-
use buildings in the Downtown. The fund will be provided as a 30% match to the
owner's proposed renovation cost and will allow owners to renovate upper floor
living spaces above the commercial establishment on the bottom floor. There
are approximately 100 commercial storefronts and 200 apartments along
Washington Avenue.

— The Village of Endicott recognizes

that the revitalization of a downtown is often sparked by investment into a few
properties, or even a single building. Minor visual improvements such as the
restoration of original historic details, or even new paint, can signify a contagious
movement for improvement. With this knowledge in hand, the Village of
Endicoftt is proposing the creation of a downtown facade renovation grant
program which would expand upon the Town of Union's Commercial Facade
Loan Program. Specifically, there are approximately 100 commercial storefronts
along Washington Avenue that could potentially benefit from the program. The
Endicott Downtown Facade Renovation Program will include a private matching
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funds component that will encourage private investment in the downtown.
Endicott is confident that a local facade grant program will assist the downtown
properties and businesses in keeping pace with, and supporting, the recent
unprecedented expansion of the advanced manufacturing industry
immediately adjacent to the downtown Washington Avenue corridor.
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9. ADMINISTRATIVE CAPACITY

Describe the extent of the existing local administrative capacity to
manage this inifiative, including potential oversight of concurrent
confracts.



he Village of Endicott, with the support of its partners, is fully qualified to

implement the DRI should funds be awarded. Mayor John Bertoni has skillfully
guided the Village for ten years. The significant progress that the community has
made has occurred on his watch, and under his guidance. Anthony Bates, the
Vilage Clerk/Treasurer has served as a Vilage Administrator for nine years.
Between the two of them, the Village has nearly twenty years of community
development experience.

The Village of Endicoftt is also fortunate to receive administrative assistance from
the Town of Union. Joseph Moody, Director of Economic Development for the
Town of Union, was an essential confributor to the development of this
application. As the lead economic development agency in Endicott, the Town
of Union Economic Development Corporation / Local Development Corporation
(LDC) has been providing mixed use commercial property owners, business start-
ups. and existing businesses with gap financing and support since 1982. Over the
years, the Village and LDC have developed a strong working relationship and all
parties anficipate that the LDC will be a key contributor to the administration of
the Downtown Revitalization Initiative.

Endicott also has the local support of Endicott Proud, a community collaboration
of government representatives, the business community, local educators, non-
profits, and the general community, all of whom share a uniform goal of
improving and promoting the Village of Endicoft.
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10. OTHER

Letters of Support






HURON

REAL ESTATE ASSOCIATES, LLC.

June 8, 2017

Mayor John Bertoni
Village of Endicott
1009 East Main Street
Endicott, NY 13760

Dear Mayor Bertoni:

Huron is fully supportive of the Downtown Revitalization Plan for the Village of Endicott.
We feel an award under the State Downtown Revitalization Initiative (DRI) would have a

tremendous positive impact on the local economy.

Since 2002 the Huron Campus has been actively engaged in efforts to bring new businesses
into the Village of Endicott. On several occasions, we have had out of state companies visit
Endicott in our effort to recruit them. They typically spend some time driving around the
Village doing reconnaissance and have commented on the need for revitalization. Similar
comments have been received by potential employees being recruited into the area,

The Huron Campus is uniquely positioned within the heart of the Village of Endicott
spanning |50 acres with over 2.8 Million rentable square feet of mixed use Industrial,
Commercial and Office space. In addition 1o the spuce availuble for icase we have extensive
infrastructure that can support the Advance Manufacturing I district being planned, We
have several new job creating projects currently being planned from early stage
development, MOU phase to those reaching completion. We have some exciting prospects
to bring new employment to Endicott and feel the Downtown Revitalization effort is a much
needed priority. The Downtown Revitalization goals significantly enhance our ability to
bring job creating projects to fruition.

Sincerely,

U

Christopher J. Pelto
President

































- State of New York
4 County of Broome Government Offices

Office of the Broome County Executive
Jason T. Garnar, County Executive

June 6, 2017

Dear Mayor Bertoni,

I am pleased to offer my full support to the application by the Village of Endicott for Downtown Revitalization
Initiative funding. As you know, Breame County is committed to the revitalization of our urban core. We
demonstrated that commitment by collaborating with the Village on a revitalization plan for the Innovation District
which is the core of Endicott,

Endicott iz home to one of the most innovative companies in US history: IBM. And the legacy of innovation
continues with BAE and Binghamton University's Center for Advance Micro-Electronic Technology both in the
Huron Campus. Endicott has very real potential to be an international center for advanced manufacturing.
Building on this, Village leaders are training the workforce of tomorrow through Tiger Ventures which targets
students with learning needs with project learning in a makerspace envirenment and a business incubator where
cammunity members can provide direct mentoring support.

The resurgence of the Village is best demonstrated by the highly energetic Endicott Proud. This community
collabaration of gpovernment, business, non-profits and the general community is in its second year. They have six
active committees from beautification to civic responsibility to business development. | have every confidence they
will be a positive presence in the community for years to come,

The Village has seen significant improvements in just the past year with beautification projects, code improvement,
several new technology start-up companies and new retail and restaurant establishments. The improvements
contained in the Downtown Revitalization Plan with help the Village retain the businesses and create the
innovation eco-system reguired to attract and retain the resources required for business growth, The Village of
Endicott represents a unigue opportunity to add thousands of jobs and create world-class capabilities in technology

and manufacturing.

Broome County supports this transformation of the Village of Endicott,

Sincerely,
L M""_-...__‘_\‘:E‘ :./:%
v A
Jason Gamar

County Executive

Broome County Office Building - 60 Hawley Street - P.O. Box 1766 - Binghamton, New York 13902
Phone: (607) 778-2109 . Fax: (607) 778-2044 . www.gobroomecounty.com












Tierno Development, LLC
133 Washington Avanuae
Endicotf, New York 13760

Email: Grean2020{@gmail com

Mavor John Bertom
Village of Endicott
1009 East Main Street
Endicott, NY 13760

June 6, 2017
Diear Mayvor Bertoni:

Az the President of Tierno Development, LLC, we are very excited about the
Village's Downtown Revitalization Initiative application. Downtown Endicott
has made great strides forward in recent vears of unmatched opportunity,
and we are optimistic about the future potential of development in this part
of Broome County,

Az vou know we were succeszful in the new location of the Department of
Maotor Vehicles to 137 Washington Ave. This has created more foot traffic on
the Avenue with retailers noticing an increase in customer visits.

We are now propozing to develop approximately 24- 36 residential unitz in
the downtown vicinity in the near future. Our goal 15 to further invest in this
area by remodeling several properties for this purpose. There 12 undoubtedly
a great need for new housging for the voung professionalzs who are now
working here. Seed funding from the Downtown Revitalization Initiative will
make this project economically feasible.

We are looking forward to working with the Village and the community to
fully realize Downtown Endicott's tremendous potential.

Sincerely,

Rob Salamida
President



MARCHUSKA
BROTHERS

CONSTRUCTION,LLC

436 Airport Road
Endicott, New York 13760-4406

607-786-3762 Voice
607-786-0064 Facsimile

www.marchuskabrothers.com

Bernard J. Marchuska
Member

Justin A. Marchuska Il
Member

Melody A. Harford
Office Manager

COMMERCIAL
DEVELOPMENT

DESIGN/BUILD

GENERAL
CONSTRUCTION

June 7, 2017

Mayor John Bertoni
Village of Endicott
1009 East Main Street
Endicott, NY 13760

RE: 214 Washington Avenue Endicott, NY

Dear Mayor Bertoni,

As a member of Marchuska Brothers Construction, LLC., we
are very excited about the Village’s Downtown Revitalization
Initiative application. Downtown Endicott has made great
strides forward in recent years and we believe our town offers
unmatched opportunity for our area. We are optimistic about
the future potential, and we want to be a part of it.

We are proposing to build a new hotel in the place of the old
and derelict Endicott Inn with meeting/convention space to
meet the needs of local/national/international companies
located in downtown Endicott. Seed funding from the
Downtown Revitalization Initiative will make this project
economically feasible.

If you have any questions, please feel free to reach out to us at
our main office 607.786.3762. Thank you.

Sincerely,

MARCHUSKA BROTHERS CONSTRUCTION, LLC.

JQ,/

Justin A. Marchuska, II
Member






