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Meeting Agenda

• Welcome remarks from Dr. Eugene Heslin, Greg 
Olsen, and Paul Beyer, MPA Co-Leads

• MPA Update

• Stakeholder Advisory Committee Meetings
• Schedule
• Proposal Materials
• Advisory Report
• Dashboard and Scoring
• Expectations
• Desired Outcomes

• Closing
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MPA Timeline 

November 2022
Executive Order 

Signed

December 2022
First MPA Council 

Meeting

January 2023
First Stakeholder 
Advisory Meeting

July 2023
Preliminary Report Due

Summer 2023
Town Halls Begin

Fall 2024
Advisory Report

Winter 2025
Release of the MPA

April 2023
Subcommittee Meetings 

Begin

October 2024
Interim Report 

Released

April 2023
Association Resource 

Group Webinar
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Stakeholder Advisory 
Committee Meetings

October 8, 2024 – In-person, 10:00am-3:00pm
• Meeting 1 Pillar(s): 

• Prevention, Wellness Promotion, and Access
• Modernization and Financial Sustainability of Healthcare and Residential Facilities

October 15, 2024 – Virtual, 10:00am- 3:00pm
• Meeting 2 Pillar(s): 

• Affordability of Basic Necessities
• Informal Caregiver and Workforce Support and Modernization of Community-Based 

Aging Network Service Providers 
• Housing Access and Community Development

October 21, 2024 – Virtual, 10:00am- 4:00pm
• Meeting 3 Pillar(s):  

• Access to Services in and Engagement with Historically Underserved Communities 
• Social Engagement of Older Adults
• Technology Access and Development

October 31, 2024 – Virtual, 10:00am- 4:00pm
• Meeting 4 Pillar(s): 

• Combating Elder Abuse, Ageism, and Ableism
• Promoting Health and Access to Services and Supports in Rural Communities

• Future Process, Structure and Milestones

November 6, 2024 – Virtual, 10:00am- 1:00pm
• Advisory Report Review



5

Proposal 
Materials
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Advisory Report

The Advisory Report will convey to the public and the 
Governor what the Stakeholder Advisory Committee 
recommends as priorities for the MPA.

It will include an overview of the Stakeholder Advisory 
Committee’s greater vision for the MPA.

It will be structured in three sections (infrastructure, in-
process and long-term planning), organized within each 
of those sections by pillars, and the individual 
proposals in each pillar will be ordered according to a 
weighted average of the stakeholders' scores.

It will include all of the proposals.
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Dashboard/Scoring
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Dashboard/Scoring

Scoring Criteria (out of 5):

1. Urgency – How important is it for aging New Yorkers, relative to other 
priorities, that this be initiated within the next year? (1= long-term, 5= 
needed immediately)

2. Return on Investment – Is there a potential savings, and what is the 
relationship between cost and impact? (1= No savings or major 
impact, 5= disproportionate savings or society-changing impact)

3. Budget – How much investment will this require? (1= no investment 
required, 5= major budget item)

4. Consensus Support – Is there broad support from multiple 
constituencies for the proposal? (1= niche interest, 5= statewide 
support from multiple major groups)

5. Execution Complexity – Is the proposal a simple change to an 
existing regulation or policy, or would it involve establishing new 
offices or programs, a procurement process, or changing physical or 
regulatory infrastructure? (1= minor change of existing policy, 5= 
requires revision to federal law or establishment of new statewide 
infrastructure)
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Expectations

For discussion:

1. Complete Proposals – any flags for proposals that are needed but 
have not been included in the materials should be addressed by 
providing a new proposal that is actionable and specifically tailored to 
the identified need.

2. Systemic View – Scoring and discussion should reflect an 
acknowledgement that there are trade-offs in spending and in setting 
priorities– scoring everything as a 5 or 1 will not yield an impactful 
final result.

3. Buy-In – The final product will have everyone’s names on it.  If there 
is something you disagree with in the development of this report, 
these meetings are an appropriate place to negotiate and debate to 
get to a consensus on the substance of the recommendations.

4. Ongoing Process – The MPA will be an ongoing process of policy 
development. There will be future opportunities to address evolving 
needs.  However, the MPA report will be an influential foundation for 
those future efforts, so these meetings are the time and place to take 
clear positions on priorities and on needed proposals.
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Desired 
Outcomes

For discussion: 

1. Advisory Report

2. Comprehensive set of proposals

3. Roadmap for ongoing evaluation and 
development

4. Consensus on priorities and support
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Next Steps

• Next Meeting: October 8, 2024, 
10:00am- 3:00pm. NYC/virtual

• Please submit scoring for the following 
pillars by 10/6/2024:
• Prevention, Wellness Promotion, and Access
• Modernization and Financial Sustainability of 

Healthcare and Residential Facilities

• Questions can be sent to 
MPA@health.ny.gov 

mailto:MPA@health.ny.gov
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