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2. GEOGRAPHICAL AREA AND JUSTIFICATION

The Town of Richfield was incorporated in 1792 and is home to naturally occurring, medicinally
curative sulphur springs. This area was known to local Tribes as “big medicine waters” and was
called Ga-no-wan-ges by the Onedia Tribe, which translates to “stinking waters.” Our sulphur
springs differ in one very meaningful way from other similar springs; our water is white, not
orange, or blue. This distinction means that our water does not stain like other sulphur springs
and so, the area quickly became popular for locals and visitors alike, not only for the white
springs, but for the scenery.

The Greater Richfield Springs Downtown area (see accompanying maps) lies at the junction of
State Routes 20 and 28, major east-west, and north-south highways in the region, and is 11 miles
south of NYS Thruway exit 30. These routes, along with State Route 167 converge along Main
Street in the village. The NY Forward boundaries include the central business district, along with
current and future multi-family homes.

History is important to the residents of the Greater Richfield Springs area as there are three
National Historic Districts that fall within the downtown area: Church Street Historic District,
East Main Street Historic District, and West Main/West James Streets Historic District. The
most famous contributive structure is the Thomas R. Proctor clock that was gifted to the village
in 1918. This historic clock is the centerpiece of the downtown. There are several other
historical markers within walking distance of the clock: Adam Helmer’s run, a hero of the
Revolution for warning the people of German Flatts of the incoming British and their Native
allies; Spring House, the first hotel in the village, specifically opened for visitors to partake in
“the waters” erected in 1823 and later purchased by Proctor who electrified the property; French
War – 1757 marks Native Tribes guiding English troops to the area for sulphur deposits;
Ganowauges, Great White Sulphur Spring, Indian Tribes healing water, the origins of the town
and village; and the Richfield Hotel, the oldest tavern in the area built in 1816.

This application will allow the Greater Richfield Springs community to continue to honor our
Revolutionary and healthy heritage, and bring small business back to our downtown. The area
already contains many well-documented attributes of successful downtowns: walkability,
pedestrian scale, public parks and squares, mixed-use zoning, and public support for the project.
The preservation of our working lands and open space directly depends on the health of a
thriving downtown. Our town/village was incorporated around health and nature – the healing
powers of the sulphur springs, and the grandeur of our surroundings. This application will allow
us to continue to pull from our original roots and help us draw people back to the area that will
encourage continued economic growth.
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The Town of Richfield strives to create a thriving, livable and sustainable community around
our rural heritage. Our community grew from agriculture and the sulphur springs. We want to
protect and preserve our chief natural aesthetic, and cultural resources while creating a vibrant,
walkable downtown, expanding our agricultural legacy, and investing in our healthy
recreational assets as they are cornerstones of our community. 

3. VISION STATEMENT

4. PAST INVESTMENT AND FUTURE POTENTIAL
Over the past decade, several initiatives have been undertaken by investors in the Greater
Richfield Springs area to help with revitalization. These efforts have established a string of
community assets; however, they are not connected in a coherent fashion. NY Forward
represents the opportunity to knit these, along with other developing assets, into a more
walkable, accessible network that enhances the quality of residents’ lives, and the quality of
visitors’ experiences:

Richfield’s location in the Mohawk Valley region of New York State
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Joint Town of Richfield and Village of Richfield Springs Comprehensive Plan Update: In
2014, a CFA grant was awarded to Otsego Now for the completion of a joint town and
village comprehensive plan. The plan was adopted by both municipalities in 2018, and the
town completed its zoning update in 2019. Both were selected best-in-state awards by the
NY Planning Federation in 2019 and 2020, respectively. These documents set the stage for
additional funding and have opened the door for other business development.

Complete Streets: Complete Streets policies were adopted by both the town and village in
2019. This policy shows the desire of residents to have a walkable community. NYDOT
brought all our Main Street corner crossings into ADA compliance. This project was
recently completed this summer. The timing is perfect for a comprehensive overhaul of the
downtown sidewalks, included as a project in this application.

Richfield Youth Sports (RYS) Complex: The community pulled together to support the
planning and execution of the RYS Complex. Through community fundraising and a 2021
CFA award, the RYS have started to transformed an 18.5-acre cornfield into a youth
sports facility with softball, baseball, and soccer fields. This complex is targeted for children
12 and under in the community. The success of this project has led RYS to plan additional
facility upgrades. They are seeking funding and are included as a project in this application.

Richfield Business Park: The Richfield Business Park is moving forward at a steady pace.
Funding has been secured from USEDA, New York State, Otsego County, and the Otsego
County Industrial Development Agency (IDA) to add water and sewer infrastructure,
along with a sewer pump station, storm drainage infrastructure, and utilities installation.
New access roads in and around the business park have been completed. The park,
walkable to downtown, has two tenants, Andela Products and Ruby Lake Glass ready to
move in. Both tenants work with recycled glass materials and as such, the park earned the
name “eco-industrial park.” This is the first eco-industrial park in the United States, and is
defined as an industrial park in which businesses cooperate with each other and the
community to reduce waste and pollution, efficiently share resources, and help achieve
sustainable development, with the intention of increasing economic gains and improving
environmental quality. Aside from job creation and walkable commutes, this park will help
lower the waste stream within Otsego County, and in the region – glass meant for recycling
plants is being diverted to these companies and upcycled into other products.

Greater Mohawk Valley Land Bank (GMVLB): The GMVLB’s presence has been felt
within the community through the demolition and removal of debris on two derelict
structures. The stabilization of an apartment building at 20 Lake Street was also recently
completed, allowing the GMVLB to continue to salvage the building. Other potential exists
for the GMVLB to secure Restore NY or USEPA funding to supplement asbestos
remediation at other locations owned by this organization.  
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86 Main Street is the oldest home in Richfield Springs, built in 1825. This building has been
completely renovated as a private residence.

108 West Main Street Phase 1 will begin renovations this fall and expects to be completed
by spring. Phase 2 is scheduled to start in the spring of 2024.

118 West Main Street is currently under construction with the Bank Loft Project Phase 1.
This retrofit project will transform the former First National Bank into a resilient, all
electric, mixed-use multifamily residency with commercial space on the ground floor. New
York State has named the Bank Loft Project one of the ten regionally significant projects
through the project’s carbon neutral approach. Phase 2 is expected to start in the spring of
2024.

140 Main Street is currently under construction to add apartments in the former second and
third floor office spaces. The ground floor will continue to house the Richfield Springs
Community Cooperative, a popular gathering place for the community.

241 East Main Street, the Bella Vista property. This property was originally built in 1880
and is undergoing restoration. The current owners are turning this into a bed and breakfast.
The first floor will house a kitchen and lounge areas for guests. The second and third floor
will have 12 guest rooms, and the fourth floor will be the owners’ residence. The Bella Vista
has plans to build cottages on the property that will have individual sulphur spring spas.

Other Private Investment 

Many projects are either completed or underway from private investment dollars. Through
these private investors, they are helping us knit our Main Street together and starting to bring
economic development to the area:

5. RECENT AND IMPENDING JOB GROWTH

Richfield’s employment rate has increased by 6.01% from 2019 to 2020, based on census data.
Our largest industry is health care & social assistance, which makes sense as Bassett Healthcare
is 15 miles away. Retail is our next largest industry with Stewart’s, Dollar General, Price
Chopper, Buell Fuels, and Speedway within our jurisdiction. Finance & Insurance rounds out
our top three, with three insurance companies that fall within the Greater Downtown Richfield
area. There is a stable and growing job market here with help wanted signs in business windows.
Current businesses that have open positions have pay ranging from minimum wage to $20+ per
hour.
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Bella Vista Bed & Breakfast (located on NYS Route 20): estimates three full time and two
part time openings

Round Top Restaurant (located at 43 Lake Street): estimates four full time and three part
time openings

Eco-Industrial Park (entrance located on NYS Route 28): estimates an additional eight full
time openings for Andela Products, once the relocation is completed. 

Dunkin’ Donuts (located at NYS Routes 20 and County Route 25A): estimates four full
time and two part time openings

Family Dollar (located on NYS Route 20): estimates six full time and four part time
openings

Several new businesses will opening in the coming months. These will add to the list of available
openings and include the following:

6. QUALITY OF LIFE

The Town of Richfield is in Otsego County, right at the Herkimer County border. It is located
to the south of the Adirondack Mountains, west of the Catskill Mountains, and is the
northernmost community in the Appalachian Region. The location aids the community in its
healthy lifestyle. The clean air, closeness to Canadarago Lake, the peace and quiet, access to
healthcare, civic pride and engagement, and friendly neighborhoods make Richfield a great
place to live and work. The demographics are showing that this area is starting to make a
resurgence with younger residents. Richfield Springs has seen an 11.8% population increase
over the past year, and the median age is 31.9 years (compared to Otsego County at 42 years).
With easy access to several nearby job markets, Richfield has positioned itself as a bedroom
community with great opportunities for building on its existing assets.

With its cultural heritage, small town charm, and natural beauty, the area has the foundation
for the community to build upon. Richfield has benefitted from Glimmerglass Opera and their
ability to attract creative entrepreneurs, workers, and artists. The beauty of the area attracts the
retirement population wanting a more rural lifestyle to an urban one. These populations can
help further the economic development of Richfield. As NYS advances broadband connectivity,
the Town of Richfield has the potential to attract remote, and freelance workers to the area,
leveraging its location, beauty, and civic minded community as a competitive advantage. 
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Our joint comprehensive plan helps lay the groundwork in starting to grow the economy, raise
productivity, create wealth, and increase prosperity for our community. Local organization like
Otsego Now and Mohawk Valley Economic Development District offer loans, and technical
assistance to businesses for start-up and expansion capital and can be an alternative to bank
financing.  

7. SUPPORTIVE LOCAL POLICIES

The Greater Richfield area has established that both the town and the village, in particular the
downtown area, is a place for a growing and diverse population to be able to find housing
opportunities that are safe, secure, and sustainable. To continue towards this goal, we will look
to implement programs and policies that encourage both homeownership and quality rental
units. Senior housing is in demand throughout the region and our downtown holds great
potential to expand housing opportunities for this growing senior population. Economic growth
within the Mohawk Valley has also increased a demand for stable middle-class and market-rate
housing. The Richfield area has already started to satisfy this demand by having land parceled
in the Town of Richfield, along the Herkimer/Otsego Counties border. 

The Town of Richfield and the Village of Richfield Springs recently adopted a joint
comprehensive plan that emphasizes farmland protection, downtown revitalization, and
sustainable practices. These, along with zoning amendments aimed at the downtown area will
encourage downtown revitalization, smart growth development, and mixed-use facilities. In
addition to this plan, both the town and the village have adopted Complete Streets policies to
enable our roads to be safe for all users, regardless of ages or abilities. Within our zoning, we
have made it easier to apply for permits for the demolition of hazardous buildings, as seen with
two properties within our boundary: 177 East Main Street and 26 Canadarago Street. It is also
easier to apply for permits for building stabilization, as is the case at 20 Lake Street. 

Both the Town and the Village value farming and agribusiness investments in the area. As such,
the Greater Richfield Area is included in the Otsego County Farmland Protection Plan to guide
policy and serve as a reference for agriculture and agricultural services as this industry continues
to grow. 

Outside of politics, the Town of Richfield has established a Town Wellness Committee. This
committee was formed in 2022, meets regularly to sponsor projects which implement the goals
and strategies of the joint comprehensive plan. This committee held their second annual Health
& Wellness Fair which featured 30 exhibitors, and drew hundreds of visitors. The fair will be
followed by a series of monthly presentations on healthy living. They are also in the process of
planning a community garden and municipal composting pilot program. 
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Public support for this application started last year when the town decided to apply for Round
One of NY Forward. While we were unsuccessful, the seeds of possibility were sown. Working
from last year’s support, Town Supervisor Dan Sullivan began reaching out to the community
and local businesses along Main Street and within the town and village to see if there was still
interest. As manager of the Richfield Springs Community Cooperative, located on Main Street,
Dan interacts with many small business owners and the community at large. He found there
was interest in applying again. He created a short questionnaire to gain public input to see what
types of projects they envision wanting or needing in the Greater Richfield Downtown area.  
We have collected over 50 questionnaires.

Public engagement activities included tabling at the second annual Health & Wellness Fair
where attendees could find out general information about what NY Forward is, could fill out
the questionnaire, and learn about the upcoming public meeting being held on September 20 at
the Richfield Springs Central School. We held another tabling event at the school’s open house
that was held on September 14th.  

We used this fair as one method of outreach for this application, garnishing attention and
collecting 30+ questionnaires which asked our residents their opinion on our downtown. 

The Town of Richfield is proud to be a Climate Smart Community since 2015, and are working
towards our Clean Energy Communities Designation. The Village of Richfield Springs has
pledged to become a Climate Smart Community and are working towards that designation. 

8. PUBLIC SUPPORT

The public meeting was well attended by
both the community and small businesses.
The discussion centered around the
proposed projects to revitalize the
downtown area, the historical importance
of the Town of Richfield and the Village
of Richfield Springs, and Spring Park.
The community also discussed the
importance of community and having
activities that are family oriented. 

September Open House

Overwhelmingly, the public supports this application and would like to see more small
businesses, more places that are kid/family-oriented, and clean up/tear down dilapidated
buildings to make Main Street presentable again. 
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Project locations in the Town of Richfield

9. TRANSFORMATIVE PROJECT OPPORTUNITIES

 Enhance the public realm through streetscape improvements and adaptive re-use of
existing buildings.
 Promote health and well-being by encouraging the community to walk or bike
throughout the downtown. 
 Promote sustainability and lower greenhouse gas emissions.
 Encourage and support small business growth in the downtown area. 
 Increase awareness of, and appreciation for, our diverse cultural backgrounds.

Richfield proposes that 100% of total project to be funded through NY Forward. 

There are five main goals we want to achieve through our projects. They are as follows:

1.

2.

3.
4.
5.

Individual projects included in this application are shown on the map below.
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1. New Village Hall and Court With Private Offices 

Location: 108 Main Street
Project Sponsor: James Jordan Associates
Cost Estimate: $1.2 million 

The village court and offices are currently located in the basement of the Village Library, an
unsuitable location. Accessing this location is difficult for those with disabilities. The space is
cramped and poorly ventilated, with only one entrance and exit point. The goal of this project is
to renovate the space to give the village a more suitable place to hold municipal business.
Building renovations would include installing an ADA compliant restroom, updating the
heating/cooling system, and creating private offices. This project will leverage private funds,
NYSERDA and NYSEG incentives, and CDBG monies. This project supports goal one.
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2. The Bank Loft

Location: 118 West Main Street
Project Sponsor: Dooalot, LLC
Cost Estimate: $3.0 million

In 2022, the First National Bank
building was purchased by Dooalot,
LLC to renovate the building into a
mixed residential-commercial space.
This building is located within the
village’s historic district at the corners
of West Main St, and James Street
and will help solidify the West Main
Street streetscape. Dooalot, LLC
started their phase 1 plans in
February 2023 by gutting the three-
story structure, working on the
façade, and making the building
structurally sound. Phase 2 of this
project is the renovation of the inside
– adding apartments, and commercial
space. This project is leveraging
private funds, and Phase 1 has
received $900,000 from NYSERDA’s
Clean Energy funding for air-source
heating/cooling and building envelope
improvements. This project directly
aligns with the state’s Climate
Leadership and Community
Protection Act goals to reduce
greenhouse gas emissions and it
supports goals one and three.
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3. Spring Park and Environs 

Location: Corner of East Main Street and Church Street
Project Sponsor: Village of Richfield Springs
Cost Estimate: $600,000

Spring Park is home to the historic Richfield Springs Clock and a large white sulfur spring.
Through community outreach, the public has pointed out the park needs a new playground,
new and better lighting, and upgraded electrical infrastructure. Through this feedback, the
village committed $70,000 in ARPA funds. They also pointed out the sulfur spring - revered by
Native Americans and European Americans alike for its healing powers needs to be
refurbishing, a direct call-back to the history of the village. The picnic pavilion in the park has
been reinforced, but a new structure is really needed. The historic bandstand – a contributing
structure to the East Main Street Historic District has several issues that should be addressed to
bring it to modern functionality. This project supports goals one, two, and three.  
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4. Streetscape Improvements 

Location: NY Forward Boundary
Project Sponsor: Town of Richfield and Village of Richfield Springs
Cost Estimate: $2.0 million

Over the summer 2023, NYSDOT completed ADA accessibility sidewalk improvements along
Main Street. To make these improvements more effective, repair and reconstruction of the
sidewalks throughout the Historic Districts is needed. Walkable sidewalks, street-lined trees,
and improved signage will increase foot traffic and support the connectivity of the community.
Wayfinding signs within the project boundary will enable visitors and residents the ability to
easily navigate the cultural, recreational, and historic amenities Richfield Springs has to offer.
Adding a bike lane along Lake Street to the Youth Sports Facility would create a safe route for
bikers and pedestrians to attend events at the fields. As stated earlier, we adopted Complete
Streets policies in both the town and the village. With the passing of NYS 8936A, we should be
able to access this funding, in addition to NY Forward to help us make our roadways safe for
all users. This project supports goals one, three, four, and five. 
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5. Richfield Youth Sports Complex

Location: County Route 22
Project Sponsor: Richfield Youth Sports, Inc.
Cost Estimate: $600,000

“If you build it, they will come.” The Richfield Youth Sports, Inc recognized the need for youth
playing fields in the area. This all-volunteer group purchased 18.5 acres of land and built three
playing fields – one soccer, one baseball, and one softball. The construction was funded through
donations, a NYS CFA award, and ARPA funds from the village. The next phase in the project
is to make the facility more accessible by walking or biking via a walking trail that starts on
Lake Street, right at the edge of our application border. In addition, we envision another trail
around the perimeter of the fields. This trail will provide recreational opportunities for the
entire community. This project supports goals three and four. 
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4. Downtown Redevelopment Fund
Location: NY Forward Boundary
Project Sponsor: Town of Richfield and Village of Richfield Springs
Cost Estimate: $200,000

Richfield proposes there be a 25% match towards these projects, as stated in the NY Forward
instructions. 

Establishment of a grant fund to support smaller scaled projects with the NY Forward
boundary. These projects would include façade improvements, energy efficiencies, and signage.
This project supports goals one and five. 
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10. ADMINISTRATIVE CAPACITY
While the Town of Richfield and its officials are experienced in handling multiple grants and
infrastructure projects, the Mohawk Valley Economic Development District, Inc (MVEDD)
will be handling administrative duties for this grant. MVEDD has experience with NYS grants
and administration through the DEC, NYSERDA, and Empire State Development, along with
federal grant experience. The MVEDD team is led by Stephen Smith, Executive Director, who
has over 25 years of economic development experience. Heather Devitt, Economic
Development Specialist, and Anthony Marris-Swann, Community Planner, will be the boots on
the ground team, assisting the town throughout the award process, including all reporting to the
state, technical assistance needed for planning public engagement, participation in the local
planning committee, and any other support needed. Both Ms. Devitt and Mr. Marris-Swann
have completed administrative work on other NYS and federal grants.









 

PO Box 1130, Cooperstown, NY 13326 | 607.547.8881 | www.otsego2000.org 

 
September 26, 2023 
 
Mohawk Valley Regional Economic Development Council (REDC) 
207 Genessee St. #1604 
Utica, NY 13501 
 
To whom it may concern, 
 
I am writing this letter in strong support of the Town of Richfield’s application for the next round of NY 
Forward funding. Otsego 2000 is an environmental and preservation advocacy nonprofit that for over 
forty years has worked to protect and improve our natural, built, and economic environments for the 
benefit of Otsego County residents and visitors. Our programs include education, outreach and technical 
assistance to protect historic resources, the Cooperstown Farmers’ Market to connect farms to 
consumers directly and increase farm income, an annual film festival in Cooperstown, and our most 
recent Otsego Outdoors – a website gathering all the publicly accessible hiking, walking, biking, and 
paddling routes in the county to promote wellness and community. 
 
The Town of Richfield is proposing the Village of Richfield Springs as the focus area for a NY Forward 
grant, and I wholly support this effort. The Town’s rolling farmlands and lovely Canadarago Lake 
provide a beautiful approach to the Village for visitors and residents, but the Village –the commercial 
heart of the Town and a focal point on the Route 20 National Scenic Byway – is a diamond in the rough, 
very much in need of investment to improve its infrastructure for locals and visitors. The Village has 
three longstanding historic districts and three individually listed properties on the National Register of 
Historic Places, stemming from its history as a 19th century spa destination. Recently it has attracted new 
investment in restoring storefronts and adaptive reuse of commercial buildings into much-needed 
housing for the region. The Town’s proposal to emphasize pedestrian and recreational infrastructure, 
including sidewalk repair/installation, walking trails, and bike lanes, will provide amenities essential to 
attracting new residents and commercial tenants to the Village. The result would invite additional 
investment in revitalization of historic buildings, housing renovations as new residents move in, and 
increased economic activity in its Main Street businesses. EV charging stations would certainly tempt 
travelers passing through to stop and shop while charging their vehicles, and would attract new residents 
concerned about reducing their climate impact. 
 
I am fully confident that the Town of Richfield’s leadership is highly competent, motivated, and 
prepared to move quickly along on the NY Forward program’s accelerated timeframe, which may be a 
challenge to some communities, but not to Richfield. I support this application without reservations and 
with much enthusiasm! 
 
Sincerely, 

 
Ellen Pope 
Executive Director 



  

   

Canadarago Lake Improvement Association, Inc., PO Box 682, Richfield Springs, NY, 13439 

For questions email us at info@canadaragolake.com or find us on: Facebook, Twitter, and Instagram 

 

September 21, 2023 
 
Mohawk Valley Regional Eonomic Development Council 
207 Genesee Street 
Utica, NY 13501 

Re: Town of Richfield—NY Forward 
 

Dear Regional Council Members: 
 
 I am writing on behalf of Canadarago Lake Improvement Association, Inc. to express our 
organization’s strong support for the NY Forward grant request from the Town of Richfield. The 
town has made great strides in recent years and this grant would further enhance and solidify the 
quality of life in this growing community and the Mohawk Valley Region. 
 
 The Town of Richfield and the Village of Richfield Springs have worked in conjunction 
with other entities, ours included, to successfully increase community engagement resulting in a 
number of esteemed accomplishments. Among the achievements: in 2018 the joint Town and 
Village Comprehensive Plan received state recognition; in 2020 the town received the Pomeroy 
Award for Zoning Excellence from the NYPF; working closely with Otsego County and Otsego 
NOW the town is developing a business park to create new jobs; Richfield Youth Sports, a 
grassroots volunteer group, has secured a CFA grant to build a multi-use athletic facility; the 
town’s Baker’s Beach facility is undergoing improvements to make it more accessible to all. 
 
 The NY Forward grant will enable the Town to connect all of these programs and efforts 
into a coherent and more effective engine for increasing the quality of life in Richfield. Signage, 
property improvements, infrastructure additions, and other upgrades will be part of the effort. 
 
 This project would have long lasting positive effects and I hope every consideration is 
given to the Town of Richfield’s application. If you need any additional information, please contact 
me any time. 
 
Sincerely, 
 
Matt Dombrowski, President 
Canadarago Lake Improvement Association, Inc. 

Protect ∙ Improve ∙ Unite 
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