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Stakeholder Advisory Committee Meeting #5

AUGUST 8, 2023




Meeting Agenda

. Welcome remarks from Adam Herbst, MPA Chair,

and John Cochran, MPA Vice-Chair Designee

. Report Outs from Subcommittee Leads re: Problem

Statement and Recommendation Development

. Discussion: Preliminary Report Feedback and

Interim Report Development: Member Responses to
the Questions Posed

. Problem Statement Discussion

. Using the Tool to Build Solid Recommendations

. Break Out Sessions: Review Model Problem
Statements

. Closing and Next Meeting Date



« Problem Statement due August 18t

Report Outs:
Subcommittee Lead

* Proposed recommendations development
« Goal: at least one fully developed

Updates recommendation due September 20t
and a second one due by October 20t




Report Out:

DOH Staff Updates

Upcoming presentation on data request
process at monthly Subcommittee Leads

meeting, August 22" 11am. All SAC
members welcome to attend.

Inclusion of Columbia School of Public
Health in data request process for research
and development requests

Development of new Problem Statement
and Recommendation Tools for Workgroup
use



DISCUSSION:
Preliminary
Report Feedback

and Interim
Report
Development

. What elements of the Preliminary Report do you

strongly support and would want to see replicated in
the Interim Report due in January 20247

. What would you suggest doing differently for the

Interim Report?

. What can DOH and NYSOFA do in the Interim

Report—substantively, procedurally, and
structurally—to help shape the recommendations
set forth in the MPA?



* WWe have selected 3 problem statements to
review in breakout sessions. Each breakout
group will discuss the model problem
statement assigned to their group.

o Workgroup: Abuse

Problem Statement o Workgroup: Technology
Exercise o Workgroup: Mental Health and

Substance Abuse Disorders

« Assignment- identify the top 2 priority
barriers that you think should be carried over
Into a recommendation




Breakout Small

Group Discussions

* Items to discuss and plan to share with
the full group include best practices on
the following:

©)

How did you prioritize
recommendations/barriers to address in your
upcoming recommendations?

How did you build consensus among the
group in your discussion?



Breakout Small = Following breakout discussions, each

Group Discussions group should designate 1 group member
(cont’d) to report to the full Committee on best

practices for Recommendation
prioritization and mediating conflicting
opinions




Closing:

Master Plan for
Aging Timeline

Workgroup Timeline

July 2023 Sept 20, 2023* January 2024 January 2025
Preliminary Report Due First Recogmemahons Subcommittee Report Final MPA Report Due
ue Due

V——————.

August 18, 2023* Oct 20, 2023 July 2024

Problem Statements Second Advisory Report Due
Due Recommendations Due



August

* Rochester listening session, August 10, 1-2 pm, Pieters Family
Life Center Auditorium

« State Fair (Syracuse) August 23-September 4

« Syracuse listening session, August 24, 1-2 pm, The Vineyard
Church

* Roundtables

» Subcommittee leads monthly meetings to begin. First will be August
22nd at 11 am and focus on data requests and best practices.

September
« Buffalo area Town Halls
6 Month P|an o September 7, 11am-1pm, Lincoln Memorial United Methodist
Church
o September 8, 10am-12pm, Amherst Center for Senior
Services
« Subcommittee leads monthly meeting

Master Plan for Aging

October

* Long Island Town Hall, October 17, 1-3 pm, Glen Cove Senior
Center

* NYC listening session, October 18, NYC borough (location TBD)

« Subcommittee leads meeting




November

« Start drafting interim report. At this point, workgroups have
been directed to finalize at least two recommendations in
addition to their problem statement.

« Hold at least one smaller listening session in upstate
(Ithaca, Utica, Binghamton or another small city)

* Roundtable

Master Plan for Agmg « Subcommittee leads meeting

6 Month Plan

December

« Continue Interim Report development and solicitation of
feedback

* Hold listening session in West Harlem in early December

* Roundtable

« State Agency Council meeting (tentatively 12/5)

« Stakeholder meeting (NYC) (tentatively 12/5)

« Subcommittee leads meeting




Next Steps

Next Meeting: TBD - December 2023
(tentatively December 5t)

Note: To balance staff work and in light
of the monthly subcommittee leads
meetings beginning August 22", we will
reduce the meeting frequency



