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VILLAGE OF SHARON SPRINGS, NEW YORK 

SEPTEMBER 23, 2022

1. BASIC INFORMATION

Regional Economic Development Council (REDC) Region:     Mohawk Valley 

Program:   NY Forward 

Municipality Name: Village of Sharon Springs 

Downtown Name: Main Street District 

County: Schoharie County 

Contact:        Douglas Plummer, Mayor 
sharonspringsmayor@gmail.com 

mailto:sharonspringsmayor@gmail.com%3e
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2. GEOGRAPHIC AREA AND JUSTIFICATION
Boundaries of the Downtown Neighborhood 

The Village of Sharon Springs comprises 1.8 square miles in Northwestern Schoharie 
County, in the heart of Central New York. The village is approximately 50 miles west of 
Albany. The target area for NY Forward begins at the intersection of US Route 20 and State 
Route 10 which is the village’s Main Street.  

The boundaries targeted for NY Forward would incorporate Main Street as it extends north 
approximately one mile to the Adler Hotel and Village line and two blocks east of Main 
Street. Within this area, mineral springs meander through a history that is coming alive in 
recreational spas, a village park, restaurants, hotels, theater and arts, exhibits, and shops. 

Sharon Springs is recognized by both the National Register of Historic Places as well as 
New York State's Register of Historic Places as a historic spa village. Many of its historic 
spa-related structures were added to the National Register of Historic Places in 1994 as the 
Sharon Springs Historic District.  

The village has a remarkable history from Native American times to the present.  Its mineral 
waters set the stage for the village’s varied past.  Commencing with the Mohawk Tribe of the 
Iroquois Nation to becoming a preferred vacation spot for New York City elite of the late 
19th and early 20th Centuries, to Jewish survivors of the Holocaust, the cultural diversity 
continues today.  The village began to grow as a recognized health spa gaining international 
recognition by ranking as high as the European Health Spas and attracting such notables as 
Theodore Roosevelt, the Vanderbilts, Oscar Wilde, and the Macy’s.  At the turn of the 20th 
century the area began to attract Jewish clientele from Germany and Eastern Europe because 
of the health benefits of the waters.  After World War II, the German government paid for 
prescribed treatments of the mineral waters as part of the reparations to concentration camp 
victims.  Because of the spa’s popularity, magnificent hotels, rooming houses, a casino, and 
theatre were built along with bath houses which were extremely popular. 

The charm of the Village of Sharon Springs is unrivaled with its historic structures, dramatic 
terrain, waterfalls, mineral springs and creeks--all on Main Street, the target area. However, 
its attractiveness goes deeper, to the people, organizations and businesses who proudly call 
Sharon Springs home. In Sharon Springs, visitors come to feel a part of the community from 
their very first visit. The small size of the village ensures that virtually every visitor comes in 
contact with a local resident who takes the time to say hello, offer directions, make 
recommendations on where to eat, or even invite them into their homes. While 
immeasurable, the effects are notable: visitors to Sharon Springs tend to return year after 
year, many buy vacation homes, and some find a way to move here permanently, often by 
opening a business in the area. 

With a name famed in popular culture by Beekman, hauntingly beautiful historic 
architecture, and naturally occurring mineral waters, Sharon Springs has the proven capacity 
to draw new residents and visitors not only to Sharon Springs, but to the Mohawk Valley 
region that already offers plentiful visitor attractions, highly regarded institutions of higher 
learning, an enviable lifestyle, and the unique opportunity to capitalize on a burgeoning 
cultural interest in a renewed Agrarian/artisanal economy. 

https://en.wikipedia.org/wiki/Sharon_Springs_Historic_District


2022 NY Forward Grant 

2 | Page 

The Sharon Springs Main Street area is primed for the benefits that NY Forward would 
provide. The accompanying projects would set the stage for making necessary improvements 
to downtown area structures as well as increasing cultural and recreational activities, 
preserving historic resources and enhancing the attractiveness of iconic village landmarks. 

3. VISION STATEMENT
The village of Sharon Springs has experienced many phases during the last 200+ years, from
native American settlement to the development of a world class spa, all stemming from its
location featuring multiple therapeutic mineral springs. Now, on the cusp of a modern
resurgence based on these unique springs, along with its historic architecture, and vibrant
populace, Sharon Springs is looking to build on its recent growth in private business
investment and public infrastructure investment, leveraging NY Forward resources to
become a modern, model business, residential and tourist community for the 21st century and
beyond.

While small in size, the Village has achieved the critical mass necessary to be a model
downtown because, while shortcomings in infrastructure and development can be addressed
with money, shortcomings in passion, creativity, and vision cannot.  These already exist in
abundance in Sharon Springs, ready to be ignited by NY Forward.

4. PAST INVESTMENT AND FUTURE POTENTIAL
In the past ten years as business and residential investment grew, the Village of Sharon
Springs has attracted much interest worldwide and is therefore poised to become the gateway
to a regional renaissance. While the village has only 500 year-round residents, it has been the
site of over $15 million in private investment to date with pending business plans that would
infuse an additional $10-15 million in capital. There are many success stories that have
contributed to the business, civic and economic growth in this unique and diverse
community. Its government, non-profit organizations, and individuals have great energy,
proven ability, and interest in the promotion and development of the village, town, and
county. In order to continue the transformation of Sharon Springs into a model downtown
and regional hub, it is extremely important to receive capital. Funds from the NY Forward
could assist in the continued revitalization of the historic downtown area, provide much
needed hotel rooms, improve quality of life for the community and beyond with the
restoration of Klinkhart Hall and expansion of Chalybeate Park, grow economic
development, and be crucial in furthering the sustainable growth of this historic community
and Schoharie County.

A: Infrastructure 
Sharon Springs is a model community for New York State’s grants programs. A “Safe Routes to 
School” grant, awarded to the Village by the New York State Department of Transportation, was 
responsible for the construction of sidewalks from the Sharon Springs Central School on US 
Route 20 to the Sharon Springs Free Library and Municipal Office Building on upper Main 
Street. Additional grant funds of $250,000 along with allocated village resources of $100,000 are 
in a reserve fund to be used this fall for new sidewalks, literally bridging the gap between up 
street and down street areas of the village. With tens of thousands of visitors yearly, and 
thousands more to come from pending development, sidewalks are in need of reconstruction to 
improve the walkability and attractiveness of the Village. Walkability will be further enhanced by 
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new LED smart street lighting throughout the village to be installed this fall, financed by grants 
and loans from NYSERDA and NYPA along with projected electrical savings.  

The Village Board of Trustees is committed to improving the Village’s aged water and sewer 
infrastructure to meet the growing demands. A massive undertaking is underway which will 
replace water lines and reline sewer lines throughout much of the village and includes the entire 
Main Street district. The Village water and sewer systems serve 300 households within the limits 
of the Village. The Village Board of Trustees has carefully budgeted to address the significant 
costs associated with the aging water and sewer systems as frequent and ongoing system break 
downs created problems for existing users and limited business and residential development due 
to diminishing capacities.  

An engineering company was retained by the Village of Sharon Springs, with the assistance of an 
engineering study grant, to perform an evaluation of the wastewater treatment plant and the 
sanitary sewer system. The majority of the equipment had reached the end of its useful life, 
making operation and maintenance of the plant expensive, and causing the treatment facility to be 
operating under an Order on Consent by the New York State Department of Environmental 
Conservation (DEC). The Village sought grant funding through DEC and the Environmental 
Facilities Corporation (EFC) to address replacement of wastewater treatment plant equipment. 

The total budget of $3.6 million for the proposed project, with 67% of the cost covered by grants, 
focuses on replacing and upgrading the wastewater treatment plant equipment as well as 
replacing and upgrading the collection system. Without considerable grant assistance, the 300 
system customers would be unable to absorb these costs. The Village faces similar challenges 
with its water system. The Village’s water needs centered on the following components: the water 
distribution pipes date, in some cases, to the turn of the 19th century; the water tanks were dated 
and failing, and the water reservoir is highly subject to environmental conditions and requires 
dredging. Another engineering study estimated the cost of necessary improvements to the water 
source treatment, storage and distribution systems to be in excess of 6.4 million; the village 
sought and received grants to cover 74 % of the costs of the project, again an insurmountable cost 
for 300 customers without grant assistance. The project is currently underway with an expected 
completion of October 2023. 

B. Potential Development:
According to the 2020 census, the total population of Sharon Springs was about 500 people. 
Approximately 29 homes and properties are for sale in the Sharon Springs market area with 
prices from $7,000 to over $1,000,000. According to local realtor Michelle Curran, Howard 
Hanna Real Estate, the stock of low-priced, renovation ready historic structures in the village 
holds great appeal for prospective buyers. Ron Ketelsen, Schoharie County Chamber of 
Commerce President, concurs, stating that he receives about five to ten inquiries per month from 
potential residents and businesses looking to locate in the Village. Sharon Springs, Inc. (SSI), the 
owner of The Imperial Bath and Spa, owns about eighty acres on the edge of the Village that are 
intended for townhouse development. The former Adler Hotel, currently vacant, is also being 
targeted by developers for residential redevelopment.  

The availability of three-phase wiring in the Village also expands the potential for future 
development, including alternative energy applications such as solar. New York State Route 10 
(Main Street) and US Route 20 are both major highways that intersect in the Village of Sharon 
Springs. US Route 20 is an east–west four-lane highway and State Route 10 is a north-south two-
lane highway. Sharon Springs’ Main Street is within one hour of Albany, Schenectady, Utica and 
Amsterdam, and its attractions draw visitors from all these areas. As noted by Empire State 
Development, the Mohawk Valley region is located at the geographic center of Upstate New 
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York and links all of the major metropolitan areas together. Sharon Springs serves as a magnet 
for tourism growth throughout the Mohawk Valley.  

The following Sharon Springs business and projects have been primarily funded through private 
capital with some public support, and have plans for potential upgrades: 

II. Sharon Springs Hotels
The hotels in Sharon Springs contribute significantly to the sense of place. The American 
Hotel (ca. 1847) is listed individually on the National Register. The Roseboro Hotel (ca. 
1905) and The Adler Hotel (1928) are listed in the district as contributing buildings. 

The American Hotel owned by Garth Roberts and Village Mayor Douglas Plummer was 
purchased at a tax sale in 1996 for $18,000 and opened in 2001 after a multi-year 
$500,000 restoration project to bring the derelict and long abandoned structure back to 
life, fueling a renaissance on Main Street. For their effort, the two were recipients of the 
2002 “Excellence in Historic Preservation Award” from the Preservation League of New 
York State, the Otsego and Schoharie County 2002 “Preservation Award" and the New 
York State Office of Parks, Recreation and Historic Preservation “New York State 
Historic Preservation Award” in 2003.  

PROJECT PLANS:  Replace deteriorated 2nd floor porch decking and old porch railings. 

PROJECT COST: $35,000 

The Roseboro Hotel came under new ownership in 2014. To date, owner Ron Ketelsen, 
has invested over $1,000,000 in The Roseboro, with plans to operate the hotel, shops, and 
restaurant. Currently, two businesses operate in the hotel's refurbished lobby and dining 
room, an antiques store and a tearoom. With the infusion of additional funds, plans can 
move forward that would include the addition of HVAC new windows, and construction 
of a bathroom wing to allow the opening of a restaurant and much-needed banquet space 
for the region. Longer term plans would include upgrading windows, creating fifteen 
guest rooms, and retrofitting the former Laundry Building into living space. 

PROJECT PLANS: Install new HVAC Systems; Install new energy efficient windows, x 
50; insulation; new bathrooms for ballroom; restore floors; repaint 

PROJECT COST: $ 235,000 

II. The Imperial Bath and Spa Project
Sharon Springs, Inc. (SSI) has invested close to $6,000,000 in The Imperial Bath and 
Spa to date. The project includes the complete renovation and redevelopment of the 
Imperial Bath and Spa to provide use of the unique, natural mineral springs in soaking 
pools located inside and outside the main buildings, as well as provide a full range of spa 
services. Once completed, the facilities will operate year around, with the high season for 
tourists anticipated being in the winter. Daily, the spa expects to accommodate 200 to 250 
local and international visitors. 

SSI is affiliated with Dongbu Tour & Travel, an established tour operation that operates 
buses daily originating downstate and passing through the Mohawk Valley region enroute 
to Niagara Falls. The Imperial Bath and Spa has been designated by Dongbu an 
intermediary stop for visitors on the company’s tours. Architectural and engineering 
plans for the Imperial Bath and Spa have been subject to rigorous review by the New 
York State Historic Preservation Office (SHPO), and the project is the recipient of a 
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$1,000,000 Restore New York grant awarded to the Village of Sharon Springs. The 
Imperial Bath and Spa will encourage visitors and relocated residents to Sharon Springs. 
A goal of the Village’s Comprehensive Plan is to “encourage protection and restoration 
of existing structures to maintain the historic character of the village and to allow 
adaptive reuses.” The completed spa project has the potential to induce secondary 
development impacts, which are consistent with the Village’s Comprehensive Plan. 

SSI itself owns additional properties in the Village of Sharon Springs including The 
Columbia Hotel, a commercial Main Street property slated for use as a Korean restaurant, 
a residential property on South Street, and significant land holdings in excess of eighty 
acres. These properties are intended to support the spa development and, as such, are 
planned for future development. Future projects will include plans to rehabilitate and 
reuse the company's Columbia Hotel in order to reclaim Sharon Springs’ tradition as a 
resort community.  

PROJECT PLAN: Retrofit Building currently used as offices into a Korean BBQ 
restaurant to accompany the new Imperial Bath Spa; New Facade 

PROJECT COST: $ 250,000 

III. Beekman 1802
Josh Kilmer-Purcell and Brent Ridge purchased the historic Beekman Farm in 2006 as a 
weekend getaway from their hectic New York City lives. When the recession of 2008 hit 
and both men lost their jobs within one month of each other, they faced foreclosure 
unless the farm could become profitable. After taking in a neighboring farmer and his 
herd of beloved dairy goats, Ridge and Kilmer-Purcell began producing goat milk soaps 
and cheese and using their marketing skills to sell them. As neighbors taught them how to 
farm, Ridge and Kilmer shared their experiences using their city-honed skills – starting a 
website and Mercantile. 

The world and the press soon took notice. Beekman was featured in The New York 
Times, New York Daily News, and USA Today. A television network launched a reality 
show about their effort – The Fabulous Beekman Boys, which spread the message of hard 
work, living seasonally, and neighborly sharing around the globe. In 2012, the duo 
competed and won the grand prize in CBS’s The Amazing Race. Over ten million 
viewers watched for 12 weeks as Josh and Brent surpassed over twenty other competitors 
in a 45,000-mile race around the world. 

The popularity of Beekman 1802 has continued to flourish in recent years! They have 
been featured in magazines and newspapers such as People, Marie Claire, Allure, Elle, 
Glamour, Forbes, to name a few. They have recently formulated a line of products in 
conjunction with the Netflix Series, Bridgerton, and previously collaborated with the 
popular Netflix series Schitt’s Creek, transforming their Mercantile into “Rose 
Apothecary.” A specially created Rose Apothecary Body Milk played on a fan-favorite 
joke within the show. 

Their flagship store, recently renamed The Kindness Shop at Beekman1802, is a huge 
success, drawing tens of thousands of visitors to Sharon Springs each year.  Beekman 
1802 also has a long-standing contract with HSN, where founders Josh and Brent 
spotlight their beauty products, artisan wares, and home products, further spreading the 
word about Sharon Springs. 



2022 NY Forward Grant 

6 | Page 

NASDAQ stock exchange has classified Beekman 1802 as “one of the fastest growing 
lifestyle brands in the country.” After self-funding the company's growth to date, 
Beekman 1802 plans to raise private capital in the near-term to fund the company’s 
expansion. 

In December 2021, Eurazeo, a leading global investment group, announced it is acquiring 
a controlling stake in Beekman 1802. Eurazeo is investing $62 million out of a total of 
$92 million to acquire a majority stake alongside co -investors Cohesive Capital Partners 
and the Cherng Family Trust. The investment marks Eurazeo’s Brands team continued 
momentum as a value-added partner to North American and European consumer brands, 
with over $600 million invested since 2017  

Eurazeo’s investment will support the continued expansion of Beekman 1802 across 
multiple channels, categories, and geographies, leveraging and further enhancing the 
brand’s storytelling capabilities and products. 

PROJECT PLAN: Improve energy efficiency, property drainage; waterproof and repair 
foundation 

PROJECT COST: $ 38,000 

IV. Adelphi Paper Hangings, LLC
Adelphi Paper Hangings, LLC, located since 2001 at the corner of NYS Route 10 and US 
Route 20 in Sharon Springs, reproduces historic wallpaper using traditional block 
printing methods and patterns. An outgrowth of a Farmers' Museum project, Adelphi is 
the only such company in the United States and one of only a handful worldwide. 
Adelphi has reproduced period wallpapers for many historic sites, including Colonial 
Williamsburg, Historic New England, Montpelier, and the White House as well 
historically significant New York properties: Olana, John Jay Homestead, Ten Broeck 
Mansion, Van Cortlandt House Museum, Johnson Hall, Granger Homestead, The 
Farmers’ Museum, and Boscobel. Designers, filmmakers, museum curators, and 
architects from around the world come to Sharon Springs to work with this unique 
company. The second floor of the company's building is ripe for further artisanal 
development or artists' studios, which would be complementary to the existing business. 

PROJECT PLANS: restore original storefront; remove asphalt siding and restore original 
siding; restore and repaint 48 original roof corbels; restore or replace windows as 
needed; spray-in insulation; repoint stone foundation. 

PROJECT COST: $200,000 

V:  Existing Main Street District Businesses 
The owners and entrepreneurs of Sharon Springs' existing successful businesses are also 
active re-developers. 
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Bashful Rabbit B&B at The New York House The Bashful Rabbit is a bed and 
breakfast inn with 7 guest suites, one apartment, and an owner’s suite. However, the 
Bashful Rabbit limps along because it is not designed for year-round use with its 78 
single-pane windows and its three types of heating, yet no heating at all in the guest 
rooms. 

PROJECT PLAN: New Windows; New Geothermal HVAC System; Gutters and 
Downspouts  

PROJECT COST: $ 76,000 

Cobbler & Co., one of the oldest Main Street businesses, caters to both visitors and 
locals with a mix of useful and eclectic items in an old cobbler shop. Cobbler and Co., 
winner of the Otsego 2000 preservation award for adaptive reuse, is now ready for an 
upgrade. 

PROJECT PLANS: Reestablish awnings on street side windows; Addition of hot water 
system; New front stoop and platform; run air conditioning to second floor. 

PROJECT COST: $50,000 

Black Cat Café was founded in 2005 with an initial investment of $100,000 for 
renovations, construction and equipment to operate the café. The café has added a second 
floor at a cost of $50,000.  

PROJECT PLANS: Repair Foundation and Structural issues; Replace Kitchen floor. 

PROJECT COST: $100,000 

The Paradise Inn is a mid-century inn whose owner would like to maintain the character 
while improving the experience for his guests.

PROJECT PLANS: 40 new energy efficient windows; Insulation; Update 14 Bathrooms. 

PROJECT COST: $ 115,000 

Sharon Sprigs, recently moved from their shop in the American Emporium to a 
beautifully restored 1840s building on Main Street. The previous owner, investing her 
own money, added a two bedroom, fully equipped luxury suite for overnight 
accommodations.  

PROJECT PLANS: New windows x 12; Sidewalk repair, exterior paint, exterior stairway 
repair; Second floor apartment update in kitchen and paint throughout. 

PROJECT COST: $25,000.00 

The American Emporium, located at 197 Main Street, recently added two new 
businesses “Austintacious,” a chocolate shop, and “Cupcakeology” in expanded new 
spaces, joining “McGillycuddy’s Soaps” a long-standing thriving business.  

PROJECT PLANS: Replace front porch deck and railings; Return building facade to its 
original 1830’s Greek Revival style; Historic Lighting; Replace collapsing rear porch 

PROJECT COST: $40,000 
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The Smith Empie Smith Building, across from The Roseboro, is the site of an existing 
antique store, but the current owner is seeking capital to restore and make updates the 
façade and historical signage. 

PROJECT PLANS: Repair deteriorating facade; repoint brick; Renovate deteriorating 
front foyer; Repair old lead glass windows; Renovate 2nd floor for additional 
residential space; New rubber roof. 

PROJECT COST: $130,000 

VI. Non-Profit Organizations
Non-profit organizations, such as the Sharon Springs Chamber of Commerce, Klinkhart 
Hall Arts Center, Inc., Sharon Historical Society, Sharon Springs Free Library, Sharon 
Springs Citizens’ Council for the Arts, and Rotary Club of Sharon Springs add vibrancy 
to the Village with festivals and ongoing, lasting contributions. The work of these 
involved organizations permeates life in Sharon Springs, enhancing the experience and 
culture of the Village. 

VII. Wal-Mart
In February 1994, Wal-Mart Stores, Inc., a Delaware foreign business corporation, 
through the Schoharie County Industrial Development Agency (IDA), acquired an 
interest in a parcel of land containing approximately 217 acres located at 721 Highway 
Route 20 in the Village of Sharon Springs. A single-story building was constructed 
initially to contain 1.42 million square feet of space and machinery and equipment to 
serve as a warehouse/distribution center. In 2015, Wal-Mart renewed with the IDA its 
long-term lease on the facility and entered into a second PILOT agreement with the 
taxing jurisdictions. These agreements secured for the Village of Sharon Springs a 
reliable source of funding for existing village operations. The Wal-Mart Distribution 
Center facility, while placing heavy demand on the village water and sewer 
infrastructure, pays approximately $128,000 per year in water and sewer fees and 
assessments and$195,000 under a PILOT agreement in village taxes. This income stream 
assists in ensuring the Village’s solvency and should be considered a security for public 
investment in Sharon Springs that growth will be sustainable. 

C. FUTURE POTENTIAL
206 MAIN STREET 

PROJECT PLANS: Renovate Victorian House into usable retail space with residential unit on the 
second floor, to include New Bathrooms, paint, drywall, roof, insulation and repair floors; 
Replace front Porch; Create ADA Compliant ramp 

PROJECT COST: $155,000 

222 MAIN STREET 

PROJECT PLANS: Turn Private residence into much needed retail space; convert second floor 
into a 2-bedroom apartment; Restore Barn to residential dwelling 

PROJECT COST: $200,000 
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ADLER HOTEL STABILIZATION PROJECT 

PROJECT PLAN: Targeted for adaptive residential redevelopment by Pennrose, LLC, the once 
venerable but now deteriorated historic Hotel has been evaluated by an engineer and requires 
immediate stabilization from further decline due to environmental exposure and vandalism. 

PROJECT COST: $340,000 

KOSSACK HOUSE B&B 

PROJECT PLAN: Restore structure into working B&B; New plumbing and wiring; New Insulation; 
HVAC System; New Windows; Restore existing Kitchen 

PROJECT COST: $150,000 (The owner will utilize his own work  to leverage the match amount) 

SHARON SPRINGS DAIRY CREAMERY RESTORATION (The Village Artisan Creamery) 

PROJECT PLAN: Complete restoration of the 1930’s creamery into an interactive art space for 
intellectually Challenged, disabled and disadvantaged members of our community and the 
Mohawk Valley. 

PROJECT COST: $175 - 225,000.00 

WHITE SULFUR BOTTLING COMPANY BUILDING RESTORATION 

PROJECT PLANS: Restore Historic white Sulfur bottling company building for use as event space 

PROJECT COST: $250,000 

5. RECENT AND IMPENDING JOB GROWTH
Recent
According to the MV 500 plan, “as our region transforms to an innovation rich knowledge-based
economy, there is a need to sustain appealing communities to encourage people to settle in the
Mohawk Valley. Job opportunities without quality of life do not draw prospective, highly skilled
employees. The MV 500 plan emphasized, “demand is high for a lifestyle less crowded, less hectic
with more open space and greater sustainability. There is a preference to live a more relaxing, yet still
vibrant life.” People need walk-able and safe downtowns, 3 welcoming amenities and natural
sanctuaries. These are the building blocks of healthy local economies and are already central to the
experience in Sharon Springs. Sharon Springs has a broad draw area that serves many regional and
New York State employers well.

Recent job growth attracting a diverse workforce and population has stimulated new interest in the
village.
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Business Employees 

Dollar General 
(recent remodeling of store) 

7 

Stewarts Expansion + 3

AMT Expansion + 3

Walmart Distribution Center 

Brimstone Bakery 4 

Austintacious and Cupcakeology 3 

Toad Hall Gift Shop 2 

Farmacy (Weathertop Farm) 2 

Bashful Rabbit B&B 3 

Sharon Sprigs 3 

Impending Growth 
Business Employees 

Fancy Farmer Restaurant 10 

Quality Roofing & Siding 4 

Eileen Harcourt 2 

Klinkhart Hall 1FT/3PT 

SSI/Spa 15 

While not adding to local job growth, an influx of remote workers as full and part time residents as a 
result of the pandemic is bringing tax revenue and customer base to existing business, a ready market 
for new businesses, and interest in the area through volunteering, supporting local activities and 
organizations. 

6. QUALITY OF LIFE
Sharon Springs has always been known to welcome diverse lifestyles. Many residents with their roots 
in Sharon Springs will tell you that working with Orthodox Jewish visitors and Jewish survivors of 
the Holocaust in the hotels and bath houses helped to shape their values and acceptance for varied 
lifestyles that are different from the typical rural village life. The NY Forward target area continues to 
be an extremely diverse area with senior citizens seeking a low-key lifestyle, young families, married 
couples, singles, and a variety of cultural and ethnic groups, many of whom moved here to escape the 
hustle and bustle of city life. Presently we have a population of Russian Orthodox Jews, and an 
LGBTQ+ population who own businesses. With the inclusion of the Korean style spa, the downtown 
will potentially host numerous other cultures. Although small in number, Sharon Springs is also home 
to Asians, Hispanic, African Americans.  
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Living in a small village has its challenges, however, it also has advantages that many would say 
overcome the challenges. Take a walk down Main Street and explore the shops, dine in the 
restaurants and the cafes, visit the attractions and feel the peace and tranquility of small village life. 
You are likely to meet both longtime residents and visitors along the way, and maybe a celebrity or 
two. Because of its compact size, a village resident or visitor can bike or walk to all available 
services. It is not unusual to see many residents strolling the streets or walking for their health, given 
the hilly terrain of the village. The village has begun a huge infrastructure project that includes new 
water, sewer, more attractive and safe sidewalks and street lighting that will enhance this community 
asset.  

The Village of Sharon Springs also includes snowmobile, cross-country skiing, hiking and proposed 
bike trails along the old railroad track lines traversing the Village. Fishing and ice skating is available 
at Bowmaker's Pond.   

A self-guided walking tour, completed in 1997 with a grant from the New York State Council on the 
Humanities, provides information on historic treasures along Main Street and adjoining streets. The 
plaques contain photographs of the village in its heyday, showing the former grandeur of still existing 
structures as well as those long gone. 

The Sharon Springs Central School is a community hub, serving as a site for community events and 
dinners, while its auditorium hosts musical productions, concerts and dance recitals.  

The Methodist Church sponsors the annual Sharon Springs Garage Sale Day, seasonal rummage and 
bake sales, as well as providing the location for the Community Food Pantry.  

American flags line the main streets and back roads of the Village thanks to the vision of local 
resident Beulah Waid, efforts of the local American Legion, and donations of locals and visitors. 

The Sharon Springs Fire Volunteer Department hosts a yearly steak dinner at the Firehouse to 
benefit the equipment fund and the Rescue Squad participates in the benefit Run 4 the Hills. 

Bassett Healthcare Clinic A coveted Bassett Healthcare Clinic on Route 20 in the Village serves the 
primary care needs of the local community. The accessibility of the Bassett Healthcare Clinic makes 
Sharon Springs a sensible choice to reside for seniors and young families. 

Marchand Manor Home on Main Street in the Village offers an assisted living facility for senior 
adults in need of care, a tremendous quality of life benefit for residents who have easy access to their 
loved ones. 

NBT Bank on Main Street provides convenient banking services to businesses and individuals alike 
and shares their building with the US Post Office Sharon Springs branch, another vital service in this 
small community. 

Dollar General is a newer addition to the Village and fulfills the need for local residents, some 
without access to vehicles, to purchase necessities. 

Local public events, which create ever-increasing awareness, draw burgeoning crowds who descend 
on Sharon Springs to partake and contribute to the growing commercial base.  

Birthing of the Goats (Late March/Early April): celebration of the annual birthing of goats at the 
Beekman Farm, which draws Beekman fans from all over the United States and world. 

Garden and Flower Show (spring): a combination of farm and artisan-inspired events in the Village 
of Sharon Springs, which attracts approximately 7,000 visitors. 
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Independence Day Parade (July 4th): Sponsored by the Sharon Springs Chamber of Commerce in 
conjunction with Schoharie County, includes a BBQ and entertainment. 

Village wide Garage Sale (3rd Saturday in July): Brings thousands of shoppers to almost 100 yard 
sales, a benefit for the Methodist Church. 

Klinkhart in the Park (July and August): Free concerts in Chalybeate Park, reigniting a popular, 
longstanding tradition started by the Sharon Springs Arts Council. 

Shakespeare in the Park (August): free theater sponsored by Klinkhart Hall Arts Center. 

Harvest Fest (Mid-September): an artisan and farm-inspired event, sponsored by the Sharon Springs 
Chamber of Commerce and Main Street businesses, attracting over 15,000 visitors. 

Run for the Hills (first Saturday in October): A challenging four mile run/walk through the historic 
Village of Sharon Springs benefitting First Responders across the country. 

Sharon Springs Poetry Festival (October):  A free event from Klinkhart Hall Arts Center, in 
collaboration with the Village, Library, and School, and spearheaded by a proud new village resident. 
In its sixth year of providing readings and educational workshops featuring a past US Poet Laureate, a 
Pulitzer Prize winner, and State Poet of NY. 

Holiday Parade of Lights (December): A festive community event incorporating tree lighting and a 
visit with Santa, a collaboration between Chamber of Commerce, school, rotary, and fire department. 

7. SUPPORTIVE LOCAL POLICIES
Recognizing the importance of addressing the needs of property owners and entrepreneurs, the 
Village Board of Trustees amended Village Zoning Laws to allow for mixed use development along 
Routes 10 and 20, the focus of the downtown area for the NY Forward. Responding to requests from 
residents, realtors and prospective business owners, two zoning districts have been expanded: the 
Commercial-Business District now encompasses all of Route 20, and the Main Street District covers 
all of Route 10 north of 20. This enables existing buildings with retail space below and living space 
above to be utilized as originally intended, and allows for creative reuse of both residential and 
commercial structures, breathing new life into these districts and creating new opportunities for 
property owners to realize the potential of their properties. In keeping with the Village's 
Comprehensive Plan, design guidelines have been included for both districts, which will serve to 
preserve the historic character of these main streets.  

The Village of Sharon Springs has been listed as a Target Area within the MV 500 plan as adversely 
affected by the presence of vacant, blighted and underutilized properties. As a result, the Village 
government is taking an active role in addressing "Zombie" properties, stepping up enforcement 
against property owners to bring these locations back onto tax rolls by requiring code upgrades or 
demolition. Recently, the village acquired ownership of four derelict and tax foreclosed properties 
through an inter-municipal agreement with Schoharie County: the former Comfort House, Sharon 
House, Sharon Springs Synagogue and the Central Hotel. A $250,000 Restore NY Grant was used to 
demolish the condemned Comfort House, the remediated lot was sold, and a new structure is 
currently under construction, adding to the tax base. The Sharon House and Sharon Springs 
synagogue are now privately owned and undergoing renovation, bringing additional housing stock 
and tax revenue to the village.  

Modest grants awarded to the Village, along with substantial private investment by a new breed of 
media and technology savvy entrepreneur, have reached realization with project results that are 
clearly evident. One of the most significant factors contributing to the development of the Village of 
Sharon Springs is the accessibility within the Village of high-speed, broadband Internet. Broadband 
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has been recognized as essential in the 21st century to business establishment and growth. At this 
time, diverse populations of all ages regard high-speed Internet access as top criteria in choosing 
housing. With Broadband and the addition of community wi-fi, Sharon Springs is leveraged to 
maximize the exponential impact of a ten-million-dollar investment in Main Street.  

The Village is proud to be a Climate Smart Community and Clean Energy Community, as well as the 
first municipality in Schoharie County to pass a resolution supporting Respect for All. 

8. PUBLIC SUPPORT
Public participation in the development of NY Forward began with an open call by Mayor Doug 
Plummer who emailed community members and proprietors of Main Street businesses and the not-
for-profit organizations to explain the grant. He and Trustee Joyce Slater then followed up with each 
person individually by phone, email or in person with an attachment and hard copy of a questionnaire 
asking these questions:  "Do you have a project in mind.  If so, please write a brief narrative 
explaining the project.  What is the budget for this project and would you be able to match a grant 
award?" 

Public engagement activities then included a public hearing that was held in conjunction with the 
Sharon Springs Village Board of Trustees monthly meeting. This was advertised in the official village 
newspaper The Times Journal.  The meeting was also attended by reporters from the two county 
newspapers. 

The public hearing was very well attended with interested parties.  There was overwhelming interest 
and palpable excitement from business owners and the Not-for-Profit organizations.  The discussion 
included project ideas that would revive and revitalize The Main Street business district, the culture 
and arts center, the historical society, and the Village Park. 

The Bashful Rabbit B & B at the New York House was a recent purchase.  The owners have done a 
complete redecorating of the building to enhance the ambiance for their patrons. The feedback for 
their work been extremely positive, leading them to attend the hearing and propose a project for 
winterizing their building with energy efficient systems.

9. TRANSFORMATIVE PROJECT OPPORTUNITIES
KLINKHART HALL ARTS CENTER 
Klinkhart Hall Arts Center (KHAC), Inc. is a not-for-profit  organization that seeks to preserve the 
historic Klinkhart Hall building in Sharon Springs, New York and to establish it as an arts center 
serving the local and regional communities.  Klinkhart Hall will host and produce high quality 
programs in the performing, visual and other arts.  In addition, Klinkhart Hall will be a community 
center with a cultural, civic and educational focus for the region that will promote its philosophy of 
inclusion and diversity.  

The hall, a contributing member of a federal historic district, is an 1889 structure on Main Street and 
is the last unrestored building in our business district.Already in possession of 1.2 million dollars in 
Grant funding and private donations, the hall is very close to starting the restoration of phase 1 
including building stabilization work and a total renovation of the second floor of the building, into a 
multi-faceted art, performance  and meeting space. 

Through generous NYSCA, NEA and private funding, KHAC has been able to host and produce a 
wide variety of summer programs this year. Art, theater, dance, lectures and the upcoming 6th annual 
poetry festival featuring Joyce Carol Oates, all helped to make this past summer their busiest season 
yet. With much needed funding from NY Forward, KHAC will be able to move forward with all 3 
phases of the project to a finished art center. Phases II and III consist of ADA access to the second 
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floor via elevator as well as renovations to the remaining parts of the building including the basement 
bathrooms, dressing rooms and rehearsal space, a restoration to the exterior of the brick structure and 
a complete restoration of the first floor including the 170 seat live theater space. 

When complete, the KHAC board of directors envisions a vibrant year round center and a 
professional summer theater program, providing numerous jobs as well as the need to create housing 
for the theater company and staff. The theater patrons will need lodging and food, as well as visiting 
the shops, museum and other points of interest in our region. With phase I funding in place, the 
Klinkhart Hall restoration is set to go. 
PROJECT COST: $ 2,750,000 

CHALYBEATE SPRING PARK 
Chalybeate Spring Park, (“Chalybeate,” meaning anything infused with salts of iron, and referring to 
the mineral spring located here) is the village park. Centrally located on Main Street in the downtown 
business district, it is a focal point for village events as well as providing open, beautiful green space. 
There are three structures: a new park picnic pavilion built entirely with community donations; an 
unrenovated building called the changing building, in reference to its past as the changing rooms for 
the village pool that once sat in the park; and the Chalybeate Temple that once housed a fountain for 
guests to partake of the iron water. 

The Park hosts many village activities, including dog training classes, yoga, an exercise fit trail, 
concerts, theater productions, dance performances, community dinners, and private events. Picnic 
tables and Adirondack chairs provide a place to relax, as well as a place to enjoy our two yearly 
festivals that draw thousands of guests. The park, however, because of its hilly terrain, is in serious 
need of ADA accessibility.  

We intend to create a large brick and granite paver entrance and landing pad, as well as an ADA 
compliant entrance path. The Chalybeate temple needs a new foundation and a new iron fountain to 
make the mineral waters accessible. We will install new LED lighting throughout the park, create an 
ADA compliant municipal parking lot where the DPW building now stands (see project below), and 
restore the changing building into a community space with kitchen and public restrooms to enhance 
and expand the uses of this Village asset. 
PROJECT COST: $687,000 (Park: $187,000; Changing Building: $500,000) 

DEPT. OF PUBLIC WORKS BUILDING RELOCATION 
The Village Department of Public Works building is located in the 100-year floodplain, causing 
inflows of water and debris during even regular rainfalls. During significant flooding events, such as 
the ones that occurred in 2011 with Hurricanes Irene/Lee and earlier in 1996, flows in the building 
were substantial enough that it required the replacement of doors, siding, interior finishes and 
equipment. As a 50 year old, wood-framed, steel sided structure, the building is also nearing the end 
of its useful life and needs to be replaced to protect equipment vital to the operation of the village. 

The DPW building and employee parking area are directly connected and adjacent to Chalybeate 
Park. This means that municipal equipment and salt piles are located on Main Street, in one of the 
most downtown locations. Funds are needed to remove the seriously dilapidated structure out of the 
flood plain and to a more suitable area away from the business district. After consultation with an 
engineer, project plans and costs have been obtained for a new DPW building will be built on village 
owned property on Route 10 South near the NYSDOT garage and village water treatment plant, a 
more suitable commercial area, and have ground mounted solar panels and a geothermal HVAC 
system. With the old DPW building removed, the parking area will be resurfaced with permeable 
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pavement and a new ADA compliant municipal parking lot and ADA accessible entrance to the park 
will be built (see above).  
PROJECT COST: $1,000,000 

SHARON HISTORICAL SOCIETY MUSEUM EXPANSION 
Phase I Thanks to Nicholas Juried and the Nicholas Juried Family Foundation, the Sharon Historical 
Society received the funds to purchase property at 236 Main Street, next door to the current museum 
property. That property houses six cabins that were once used as lodging for the many visitors who 
stayed at the former Spa Village. The Sharon Historical Society closed on the property in March of 
this year and are now beginning the conversion process of making the cabins into small village 
vignettes, including a general store, barbershop, doctor’s office and a small Synagogue; remove trees, 
install fencing, and a mineral water fountain. The Juried Family Foundation just granted the Sharon 
Historical Society additional funds to complete Phase I renovations, do landscaping and put in a 
gazebo beside the current museum. The Juried Family Foundation has granted the Sharon Historical 
Society a total of $127,000 so far – enough to not only complete Phase I, but also to purchase 
historical items needed for the vignettes. 

Phase II of the expansion project includes adding a  24x48, 2-story addition onto the current museum 
building. This would be used for heated document space, additional display space, built-in shelving, a 
gift shop, and meeting room space. It would have heating and cooling and would allow for year-round 
usage. 
Project Cost:  $375,000 

Phase III includes insulating the current barn on the existing property, adding a new floor and 
foundation, storage space with built-in cabinets, and HVAC for year-round climate-controlled 
document storage. 
Project Cost:  $100,000 

TOTAL PROJECT COST for PHASE II AND III: $475,000 

NO FEE PUBLIC WIFI NETWORK 
For as long as anyone can remember there has been a divide between the “Upstreet” (rt 20) residential 
and commercial district and the more tourist oriented “Downstreet” spa district. Many factors 
contribute to this separation: year-round vs seasonal, Christian vs Jewish, newer residents vs older 
more established families. Because of our hilly terrain there is a literal divide between the two areas, 
which also results in difficult cell service in the lower village. The poor cell service impacts residents 
and visitors alike. 
An important aspect of uniting our two business areas is by installing Wi-Fi throughout our main 
street business district. This will not only encourage new businesses but will help during our outdoor 
festivals where the many thousands of people are trying to use a very few Wi-Fi signals from the 
private businesses. It will also encompass Chalybeate park allowing tourists as well as residents to 
work in a pleasant, healthy outdoor setting. The open Wi-Fi signal will also allow for additional 
electric Vehicle Charging stations throughout the village, a growing source of tourism. 
PROJECT COST: $75,000 - $100,000 
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SHARON SPRINGS REVOLVING LOAN FUND 
In speaking with our business community members, the project most agreed upon was the need for a 
revolving loan fund. The creation of the Sharon Springs Village Revolving Loan Fund will help small 
and new business ventures get started or expand. This fund will be administered through a committee 
of business leaders and village officials and will continue to help support and expand our business 
community for years to come. 

PROJECT COST: $100,000 

10. ADMINISTRATIVE CAPACITY
The Village of Sharon Springs board and staff is experienced in handling multiple grants and major 
infrastructure construction projects concurrently. Village staff will work with committee leaders, local 
Not-For Profits and SEEC (Schoharie Economic Enterprise Corporation) to oversee the project selection 
and administration of the NY Forward grant. 

The NY Forward planning committee will be led by: Julie Pacatte, Executive Director, Schoharie 
Economic Enterprise Corporation. 

Other committee members would include: 

• Doug Plummer, Village Mayor
• Denise Kelly, Village Trustee, former Planning Board and Zoning Board of Appeals
• Michelle Kennedy, Village Attorney,
• Nan Stolzenburg, Community Planner
• Ray Parsons, Treasurer/Assistant Fire Chief, and owner of R.L. Parsons Fuel Oil
• Joseph Trapani, Schoharie County IDA Board Member
• Tom Yorke, Sharon Springs Central School Superintendent
• Sandra Manko, Sharon Town Supervisor
• Maureen Lodes, President, Sharon Springs Chamber of Commerce
• Tolga Morawski, Greater Mohawk Valley Land Bank,
• Reverend Robin Ressler, Pastor, Sharon Springs Methodist Church
• Josh Kilmer-Purcell, Co-founder, Beekman 1802

Attached are letters submitted in support of the nomination of the Village of Sharon Springs 





Sharon Springs Harvest Festival 2022
Sponsored by Business of Sharon Springs

View of Festival from Chalybeate Park
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Doug Plummer 
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Steven Wilson 
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Julie Pacatte 
Executive Director 
518-517-1700 
director@seecNY.org 

 
PO Box 1099 
Schoharie, NY 12157 

WWW.SEECNY.ORG 

September 22, 2022 
 
 
Mohawk Valley Regional Economic Development Council, Co-Chairs 
Dr. Marion Terenzio, President, SUNY Cobleskill & 
Lawrence T. Gilroy III, President, Gilroy, Kernan & Gilroy, Inc  
c/o Empire State Development  
207 Genesee Street, #1604 
Utica, NY 13501 
 
RE: NY Forward | Village of Sharon Springs 
 
 
Dear Dr. Terenzio and Mr. Gilroy: 
 
On behalf of Schoharie County economic development, we genuinely support the Village 
of Sharon Springs NY Forward grant request. Every day, we are inspired by the 
leadership and commitment of Sharon Springs to bring joy, healing, creativity and 
investment to its Main Street that undoubtedly results in a vibrant and diverse community. 
 
SEEC has a direct stake in the success of Schoharie County. Representing six rural 
Villages and asset-based economic development approach, our core belief is grounded in 
placemaking where Sharon Springs is uniquely different. At a cooperative Mohawk Valley 
Summit, SEEC lured a $5 billion-dollar real estate investment company to Sharon Springs 
by sharing the storied history. Since April, Pennrose has been developing its own plans to 
reinvent the Hotel Adler as intergenerational mixed-income housing. The proposed $38 
million investment would draw seniors and families alike to the community, those who will 
make new memories in the Village.  
 
With regional guidance, SEEC is beginning to direct investment to the Village of Sharon 
Springs Opportunity Zone. We are also hyper-focused on extending broadband 
infrastructure to Sharon achieving 100% County coverage as we position for a 
CONNECTALL investment. In cooperation with the County, SEEC already secured a 
$741,000 Coronavirus Community Development Block Grant to underwrite Village WiFi 
and to award digital marketing resiliency grants to nearly 30 businesses. 
 
Conventionally, SEEC is advancing industrial attraction which is experiencing 
unprecedented interest in Schoharie County from biofuels, battery storage to waste 
management and freight logistics. Recently, SEEC assisted a $460,000 ESD capital grant 
award and now, we are preparing for FAST NY program announcements. Anticipating 
local entitlements, Schoharie County is poised for more than $60,000,000 industrial 
investments that will create hundreds of new job opportunities. 
 
SEEC will leverage its organizational leadership and its direct knowledge organizing and 
implementing winning Downtown Revitalization Initiative (DRI) projects to support the 
Village of Sharon Springs transformation. A NY Forward award will be catalytic for this 
extraordinary Mohawk Valley community.  
 
Sincerely, 

 
 
Julie Pacatte 
Executive Director 
 













 

 
 

256 Main St., PO Box 143 
Schoharie, NY  12157 

 

 

September 23, 2022 
 
 
 
 
To whom it may concern, 
 
The Schoharie County Chamber of Commerce is writing to express our support of Sharon 
Springs’ Downtown Revitalization Initiative/NY Forward grant application for a 2022 
 
The Village of Sharon Springs has a long, rich history.  It is a vital part of Schoharie County 
tourism and commerce.  They have a number of commercial buildings, hotels and businesses 
that are in great need of repair or updating.  The Downtown Revitalization Grant is exactly what 
is needed for the community to continue to thrive and grow. 
 
Commerce, tourism and cultural attractions are significant contributors to rural vitality. Having a 
restored and energized downtown area is exactly what the Village of Sharon Springs needs.  It 
will not only resuscitate our community’s historic spa heritage but will bring a year-round flow of 
visitors. 
 
We ask for your help to ensure that the growth we’re bringing to Sharon Springs and the region 
continues. Thank you for your consideration, 
 
Sincerely, 

 
Ron Ketelsen, President 
Schoharie County Chamber of Commerce 



 

PO BOX 363    *  SHARON SPRINGS, NY  13459   *   (518) 860-5513  *  
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September 23, 2022 
 
 
 
 
To whom it may concern, 
 
We are writing to express our support of Sharon Springs’ Downtown Revitalization Initiative/NY 
Forward grant application for a 2022 
 
The Village of Sharon Springs has a long, rich history.  It was incorporated in 1871 and ever 
since has brought visitors from around the world to sample the five different kinds of mineral 
waters found in Sharon Springs.  We have quite a number of commercial buildings, hotels and 
businesses that are in great need of repair or updating.  The Downtown Revitalization Grant is 
exactly what is needed for the community to continue to thrive and grow. 
 
Commerce, tourism and cultural attractions are significant contributors to rural vitality. Having a 
restored and energized downtown area is exactly what the Village of Sharon Springs needs.  It 
will not only resuscitate our community’s historic spa heritage but will bring a year-round flow of 
visitors. 
 
Sharon Springs continues to be a textbook example of small-town renewal and growth. An 
investment in Sharon Springs is an investment in the entire region, with proven returns. 
 
We ask for your help to ensure that the growth we’re bringing to Sharon Springs and the region 
continues. Thank you for your consideration, 
 
Sincerely, 

 
Ron Ketelsen, President 
Sharon Historical Society 
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