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"It is vital 

that we pursue

BIG GOALS

& communicate amongst each 

other as community leaders."

 

DR. ERIC KNOLLES

Waverly Central School

District Superintendent
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BOUNDARIES OF THE PROPOSED NY FORWARD AREA

Year-Round 

Population 

Served by NY 

Forward Area

23,172

Boundary

Area

0.5 

sq. miles

Interstate 86 

Annual 

Travelers

8.3 

million

The Village of Waverly is located in the southwestern corner of Tioga County and the Southern Tier region of New York State. The Chemung River skirts the western edge of Waverly and 

joins the Susquehanna River just south of the Village. Waverly shares a border with Pennsylvania, connecting the Penn-York Valley communities of Waverly, South Waverly, Sayre, and 

Athens, referred to collectively as ‘The Valley’. Guthrie, a non-profit health care organization, is located within minutes of downtown Waverly and provides high-quality, accessible health 

care. Chemung County is located just west of the Village, ensuring strong relationships with neighboring employers such as CVS and Nucor Vulcraft. 

 

The proposed NY Forward Boundary primarily encompasses a concentrated .5 square miles of Waverly’s Downtown Central Business District, which spans along an area adjacent to and 

immediately North of Interstate 86. With 22,752  daily travelers, Interstate 86 is accessible at both the eastern and western gateways of the village. The downtown consists of 

approximately five blocks of Broad Street from Pennsylvania Avenue to Loder Street, and a small section of cross streets nearest Broad Street. It is a largely intact, historic downtown 

comprised of mainly attached, multi-story, mixed-use buildings. It is bounded by residential neighborhoods to the north, the rail line and industrial development to the south, and mix of 

small-scale highway commercial and residential on the east and west.

NY Forward Boundary

Village of Waverly Boundary
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JUSTIFICATION

The documented history of Waverly is diverse and stems back to the earliest explorations of the new world. Its location at the 

intersection of two great rivers made it the focus of several cultures. The location served as a conduit for trade and population 

movement, and was the center of very early contact between the native peoples of the region and the first European explorers to 

make their way into the interior. Continued exploration and expansion of railroad connections facilitated industrial growth and a 

demand for housing, businesses, and infrastructure. The resulting unique architectural construction serves as the foundation of 

Waverly’s present-day downtown. 

 

Today, this downtown is primarily comprised of multi-story, mixed-use buildings with upper story living opportunities and 

commercial enterprises on the ground floor. The boundary for the NY Forward area was strategically chosen to take advantage of 

the walkable, compact character of the year-round downtown area of the Village of Waverly, and encompasses municipal parks, 

numerous arts and cultural attractions, and opportunities to enhance the connectivity of the downtown to recreational amenities 

such as Two Rivers State Park and waterfront access via the Chemung River. Waverly’s traditional downtown business district 

also functions as a center of commercial, cultural, and civic activities for residents, tourists and major area employers such as 

Guthrie, CVS Distribution Center, State Line Auto Auction, and Nucor Vulcraft. Serving as both a gateway to the community and 

as a highly accessible regional tourism destination in Tioga County, the identified boundary area would allow for the interception 

and orientation of tourist traffic, potentially leveraging the 8.3 million vehicles that travel past Exits 60 and 61 each year.  

 

Waverly, like many communities throughout the United States, has experienced more than fifty years of deterioration and 

disinvestment in the downtown area. Recognizing the need to stem this disinvestment and better prepare themselves for 

continued and future investment, the Village of Waverly hired consultants to complete a forward-thinking comprehensive plan. 

Completed in 2020, this work identified the need for an economic market analysis. In 2021, a grant from Empire State 

Development was secured that allowed the Village of Waverly to complete a community-led market analysis and downtown 

development plan. Through surveys, interviews, and a public open house, this recently completed plan identifies market 

strengths, community assets, opportunities for the growth of the local economy, and a vision, goals, and strategies to enhance 

the main downtown corridor in Waverly, the same area that is being targeted for this NY Forward investment. 

 

Village officials have already begun to take the necessary steps to revitalize, re-grow, and reinvest in Waverly’s downtown. In the 

last ten years, $133 million in public and private funds has been invested in the Waverly community, $398 million through recent 

and impending job growth projects, and it is anticipated that an additional $33 million will be invested in the next two years 

through current and future projects. These significant investments have proved to be a major stimulator for economic growth, a 

key revenue generator for the community, and was a determining factor in beverage co-packing company Best Bev’s recent 

announcement that they will be opening a new manufacturing facility in Waverly. This $30 million project will renovate a 136,000 

square foot vacant warehouse and create 65 full-time jobs in the Waverly area and Southern Tier region.

 

NY Forward Investment will help Waverly build on this existing momentum. The implementation of the identified projects will 

create a more active downtown with a strong sense of place that attracts a variety of new businesses, grows the local tax base, 

provides diverse housing and job opportunities, and supports the state's decarbonization goals. The improvement to Waverly's 

recreational jewels and public spaces will be a regional tourism draw, as well as provide amenities that enhance downtown living 

and quality of life for residents. Waverly’s ideal location, existing infrastructure, proactive approach to planning, and 

demonstrated ability and capacity to leverage past and current public investment, makes the Village well positioned and ready to 

further catalyze downtown revitalization activity through the NY Forward program. 

"All of these row buildings

TELL A STORY

longer than any of us have 

been alive."

 

JON WARD

Tioga State Bank VP, 

Commercial Sales Officer
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The Village of Waverly’s proactive approach 

to planning and demonstrated ability to 

leverage past and current investment, 

makes the Village well positioned to 

envision and further catalyze downtown 

revitalization. The Village's friendly, 

engaged community, strong leadership, 

abundance of quality local businesses, its 

top-notch educational system, and 

recreational gems such as the Waverly Glen 

Park, and Two Rivers State Park, epitomize 

the vibrancy of small town America, making 

Waverly an exceptional candidate for major 

investment.  

VISION FOR DOWNTOWN

"Encourage cultural diversity, more 

musicians, artists, and make 

ACCOMODATIONS

for people with disabilities and 

the elderly."

 

Anonymous Survey Response

The following Vision Statement was crafted via several community engagement sessions and public 

input opportunities. This statement was widely supported in the community, with an over 90% 

approval rating from survey respondents. The potential projects identified as a part of this application 

were developed with this clear and strong vision in mind, and directly tie to the statement below.
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PAST INVESTMENT: PRIVATE

Elderwood

An assisted living residence for 

seniors with a family feel, 

Elderwood Assisted Living at 

Waverly is an apartment-style 

residence offering a beautiful 

setting to age in place, with 

assistive services. Offering a 

continuum of care, the campus-

like setting also features a 200-

bed skilled nursing facility nearby 

with subacute rehabilitation, 

outpatient physical therapy, 

secure memory care and Adult 

Medical Day Services. Elderwood 

has 295 employees. 

Granite Works

Granite Works is the premier 

countertop fabricator & 

manufacturer of custom natural 

and engineered quartz stone 

products in the twin tiers of NY 

Finger Lakes Region & Upstate 

New York. Sales/revenue has 

doubled over the past 10 years. 

Plans are in place for a major 

expansion. Granite Works has 25 

employees.

Leprino Foods

Leprino Foods is the largest 

mozzarella cheese producer in 

the world, and has been 

producing high-quality dairy 

products since 1950. The Waverly 

plant has been part of their 

network for over 30 years and 

employs 230 team members. On 

the border of Waverly, NY and 

Sayre, PA, the state line runs 

down the middle of the facility. 

Midwestern Pet Foods

Midwestern Pet Foods is a fourth 

generation family-owned business 

that has been making high-quality 

pet food and treats since 1926. 

Recent facility upgrades increased 

efficiency, increased product 

production, and enhanced 

industrial development in the 

region. Midwestern has 57 full-time 

employees with an annual payroll 

of $2.6 million. 

 

 

Advantage Drainage 

Systems

Headquartered in Hilliard, Ohio, 

ADS is a multi-billion dollar 

stormwater management 

company that manufactures pipe 

and ancillary products. ADS is 

planning to add another 

production line in Waverly within 

the next 18-24  months, an 

additional $3 million investment. 

There are currently 94 employees 

at the Waverly location. The 

addition of the new production 

line will require hiring 20 more 

employees.

Cumulatively, Waverly’s forward-thinking and effective 

leadership, ideal location and ease of accessibility to I-86, skilled 

workforce, and quality of life amenities create a holistic 

environment that is attractive to businesses. In the last 10 years, 

nearly $100 million has been committed to projects within the 

Village from private investors and local developers in accordance 

with the Southern Tier REDC's vision for the region. Investment 

by anchor institutions such as State Line Auto Auction, Guthrie, 

Elderwood, Leprino, and Midwestern Pet Foods has driven job 

growth in the region’s key industries and sectors, creating a 

strong demand for a vibrant downtown area offering housing, 

recreation, shopping, and restaurants. 

 

Adherence to Smart Growth principles such as; mixed land uses, 

taking advantage of the compact walkable nature of the 

downtown, providing a range of housing opportunities, 

preserving open spaces and natural environment, and 

encouraging community and stakeholder collaboration in 

development decisions has allowed Waverly to create a more 

active downtown with a strong sense of place. Waverly's 

identified NY Forward area will leverage this prior private and 

public investment and catalyze future investments by 

implementing projects that were specifically identified to 

enhance Waverly’s ability to serve as a regional tourism draw that 

promotes the Southern Tier’s innovative culture.

2017 - present

TOTAL 

INVESTMENT

$4,324,249.01

2016

TOTAL 

INVESTMENT

$3,000,000.00

2019 - present

TOTAL 

INVESTMENT

$1,000,000.00

2010 - present

TOTAL 

INVESTMENT

$7,000,000.00

2012 - present

TOTAL 

INVESTMENT

$15,000,000.00

CVS Distribution 

Center

CVS Health Corp (CVS Health) is a 

provider of health care and retail 

pharmacy services. CVS 

Distribution Center distributes 

prescription medications, health 

care products, beauty products, 

personal care products and 

cosmetics. CVS Distribution 

Center has 593 employees. 

2010 - present

TOTAL 

INVESTMENT

$7,000,000.00

Guthrie

Robert Packer Hospital is the first 

hospital established in the twin 

tiers region of northern 

Pennsylvania and upstate New 

York. As a 288-bed tertiary care, 

teaching hospital, Guthrie Robert 

Packer Hospital offers a wide 

range of inpatient and outpatient 

services from a dedicated team 

of skilled physicians, health care 

professionals and staff. Of 

Guthrie's 6,163 total employees, 

3,329 are located in the Waverly 

area. 

2016- present

TOTAL 

INVESTMENT

$46,175,000.00
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ADDITIONAL MAJOR EMPLOYERS

Nucor Vulcraft

Established in 2001, Vulcraft of 

New York, Inc., a member of 

the Nucor family of steel 

companies, manufactures steel 

joists, joist girders, composite 

floor joists, and floor and roof 

deck for the construction 

industry. Vulcraft of New York, 

Inc. broke ground in June 2021 

for their new $1.6 million 

addition to its Chemung plant 

to build steel modules for the 

company’s RediCor Modular 

Steel Form System product. 

Vulcraft has 355 employees.  

Best Buy Distribution Center, Crown, Cork & Seal, Lockheed Martin, Waverly Central School District, and Tioga Downs Casino 

Resort are other major area employers within an 18-mile radius of the identified NY Forward boundary area. 

2012 - present

TOTAL 

INVESTMENT

$19,612,000.00

State Line Auto Auction

State Line Auto Auction is an 

independent eight lane auto 

auction in Waverly, averaging 

1,200 vehicles every Friday. It is 

independently owned by the 

Barber family since its founding in 

1981, and is now in its third 

generation of family ownership. 

State Line Auto Auction has 168 

employees.

2012 - present

TOTAL 

INVESTMENT

$30,000,000.00

Rynone

Rynone manufactures cultured 

marble vanity tops, natural granite 

and marble vanity tops, laminate 

countertops, granite countertops 

and casework, and has 2 

manufacturing locations and one 

retail/warehouse location in the 

Waverly area totaling approx. 

225,000 SF of fully occupied 

space. Rynone has 174 employees, 

and intends to invest another 

$400,000 - $600,000 in new 

equipment over the next year. 

2012 - present

TOTAL 

INVESTMENT

$5,100,000.00

PAST INVESTMENT: PRIVATE

260 employees

 

Crown, Cork & Seal

2,406 employees

 

Lockheed Martin

374 employees

 

Tioga Downs 

Casino Resort

265 employees

 

Waverly Central 

School District

271 employees

 

Best Buy Distribution 

Williams Oil Company

Williams Oil Company has 

expanded into New York State via 

Dandy Mini Marts, a chain of 

large-scale convenience stores 

that feature an expansive 

selection of foodservice offerings. 

This community-minded 

operation has provided  funding to 

several Waverly projects. The 

company constructed a 5,400 

square foot store in the Village. 

Williams Oil has 19 employees.

2016

TOTAL 

INVESTMENT

$3,000,000.00
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PAST INVESTMENT: PUBLIC

NYMS - Waverly 

Downtown 

Revitalization 

Program

Waverly Downtown Revitalization 

Program (WDRP) provided the 

necessary resources and 

assistance to targeted property 

owners on Broad Street in the 

Village of Waverly with their 

interior and exterior renovation 

efforts.

Restore NY - 

Teaoga 

Development

The $1,000,000 Restore New York 

grant received by the Village of 

Waverly, on behalf of Teaoga 

Development facilitated the 

restoration, adaptive reuse, and 

economic growth of the historic 

former village hall. The scope of 

the restoration included 

improvements to the exterior of 

the building and bell tower, as well 

as the addition of three 

apartments and a restaurant.

Waverly Glen Park/

Two Rivers State 

Park

The Village of Waverly made 

repairs and upgrades to 

infrastructure and equipment at 

Waverly Glen Park. This 

collaborative project 

incorporated repaving of roads 

and parking areas, improving the 

park entrance for safe access, 

improving bathrooms, adding 

storage to the building, adding 

play structures, an amphitheater 

and stage for events, signage, 

repair to Upper Pavilion and 

installation of pathways to 

accommodate wheelchairs and 

strollers.

Tioga County 

Property 

Development 

Corporation

In 2019, the Land Bank focused 

on the conversion of 9 

properties into productive use 

in Waverly. 7 properties were 

demolished, and sold to private 

buyers, and 2 properties were 

sold to a local developer for 

rehabilitation.

Wastewater 

Treatment 

Plant 

Upgrades

In 2016, the Village of Waverly’s 

aging WWTP was falling into 

disrepair and needed substantial 

upgrades. The state-of-the-art 

MBR plant was completed on 

budget in 2019 and is currently 

operational and fully compliant.

The Village of Waverly has consistently 

reinforced its commitment to 

downtown redevelopment. In the last 10 

years, over $33 million has been 

committed to projects within the Village 

from a combination of sources, 

including private investors, developers 

and local, state, and federal agencies. 

The Village Board has prioritized 

projects such as improvements to built 

infrastructure, enhancement of parks, 

housing, and more, often leveraging its 

own funds to catalyze development.  

 

The Village of Waverly’s proactive 

approach to planning and 

demonstrated ability and capacity to 

leverage past and current public 

investment, makes the Village well 

positioned to implement the NY 

Forward program and further catalyze 

downtown revitalization activity. 

2019

TOTAL 

INVESTMENT

$300,000.00

2015

TOTAL

INVESTMENT 

$400,000.00

2019

TOTAL 

INVESTMENT

$16,000,000.00

2017

TOTAL 

INVESTMENT

$1,200,000.00

2017

TOTAL 

INVESTMENT

$1,080,000.00

Home Leasing: 

Muldoon Gardens

Adaptive Reuse

Muldoon Gardens is home to 

adults 55 and older. It is located in 

Waverly, New York, just a short 

walk or drive from the downtown 

Waverly-Barton area. The 

community offers 29 one-

bedroom and 2 two-bedroom 

apartment homes with modern 

conveniences and historic charm.

2013

TOTAL 

INVESTMENT

$10,000,000.00
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PAST INVESTMENT: PUBLIC

Clinton Ave 

Stormwater 

Project

Tying into the Village's existing 

stormwater system, this three-

block project resulted in the 

installation of new stormwater 

drainage. Completion of this 

project  ameliorated a section of 

the Village susceptible to wet 

conditions, protecting residential 

neighborhoods from flooding. 

Broadband Project: 

Southern Tier 

Network

STN applied to and was awarded 3 

grants for the design and 

construction of diverse and 

redundant pathways to strengthen 

STN’s existing fiber backbone. STN 

collaborated with regional health 

care, education, and emergency 

management internet service 

providers, businesses and 

emergency managers to assess 

the region’s telecommunication 

network vulnerabilities. 83.5 miles 

of new diversity pathways were 

installed to protect against 

potential interruptions in network 

availability.

IT Shared Services 

Program

Tioga County ITCS leads the 

Shared Services Program which 

provided the Village of Waverly 

with computers, phones, data 

storage, and telecommunications 

services. Funding from a Local 

Government Efficiency grant 

allowed ITCS to offer regular 

maintenance, elevated safety 

features, and provide 

technologies that increased 

cybersecurity. 

Economic Market 

Analysis

The Village of Waverly applied for 

and was awarded an Empire State 

Development grant in 2021 to 

conduct an economic market 

analysis of the downtown area to 

guide future development within 

the downtown, the same area 

targeted for this NYF funding. 

CDBG Housing 

Rehabilitation

Program

These projects (2014, 2009, and 

2006), in partnership with Thoma 

Development Consultants, 

resulted in the rehabilitation of 

owner-occupied properties 

within defined neighborhoods. 

These efforts benefited low to 

moderate income persons. 

 

2022

TOTAL 

INVESTMENT

$50,000.00

2019

TOTAL

INVESTMENT 

$200,000.00

2006-2014

TOTAL 

INVESTMENT

$1,200,000.00

2019

TOTAL 

INVESTMENT

$848,235.17

2019

TOTAL 

INVESTMENT

$110,583.28 

Department of 

Public Works 

Building

The Village of Waverly Department 

of Public Works Building was 

recently constructed. The new, 

energy-efficient facility is 

approximately 800 square feet 

larger, and gives the DPW crews 

modern office space and features. 

Improved building systems and 

energy efficient technologies 

have lowered annual operating 

costs.   

2018

TOTAL 

INVESTMENT

$600,000.00

Mural Program

In partnership with the Waverly 

Central School District, Tioga 

County Economic Development 

& Planning, and the Village, this 

program made funding available 

to create murals for the east and 

west gateways to the downtown 

area. This goal was identified as 

part of the downtown 

development plan. Plans are 

underway for the program to 

continue with the installation of 

additional murals on key 

downtown sites.

2022

TOTAL 

INVESTMENT

$1,500.00

CDBG Housing 

Rehabilitation

Program: 

Multi-Family

This project, in partnership with 

Thoma Development Consultants, 

resulted in the rehabilitation of 

thirteen owner-occupied 

properties with sixteen units. This 

project focused rehabilitation 

efforts on a defined neighborhood, 

benefiting low to moderate income 

persons.  

2018

TOTAL 

INVESTMENT

$500,000.00
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FUTURE INVESTMENT POTENTIAL

Project/Program

WCSD Innovation Center

Total Investment

$3,000,000.00

Year

2022

DescriptionWaverly Central Schools
A once abandoned Waverly Central School District building will now be transformed into a site for job training, learning, and giving Southern 

Tier youth the hands on career experience to gain good paying careers after graduation. Students will be enrolled in work based learning 

programs for half of the day to get hands on job training and experience for in demand local industries in the Southern Tier and Upstate 

New York. Areas of focus will include everything from clean energy to transportation technology to agriculture and HVAC systems.

Project/Program

Spring Street Apartments

Total Investment

$11,000,000.00

Year

2024

DescriptionSEPP Housing
SEPP is a private not-for-profit housing agency that provides senior citizens with housing facilities and services. SEPP is in the process of 

designing a 30 unit senior (55 and older) affordable housing project on Spring Street in the Village of Waverly.  The project will also include a 

supportive services component that will help meet the physical and social needs of residents, including anti-discrimination policies and 

protection of diverse populations. 

Project/Program

NYPA: EVolve NY program

Total Investment

$1,000,000.00

Year

2023

DescriptionNYPA
New York State Power Authority will install four (4) fast EV chargers in the Village of Waverly municipal parking lot as part of its EVolve NY 

program. This location was identified due to its easy and safe access from highway exits with food and restrooms within walking distance 

of the station.   

 

 

Project/Program

Waverly Annex Stabilization 

Total Investment

$1,000,000.00

Year

2023

Description

Village of Waverly The Waverly Annex Stabilization project consists of work to reconstruct the southwest portion of the building with new concrete floor slab 

and masonry exterior walls that have failed and settled. Other building work includes, exterior envelope improvements to replace 

deteriorated wall, insulation, and window finishes, soffit replacement, and brick restoration. Mechanical work includes a new rooftop 

mounted unit, ductwork and accessories, that are sized to provide temporary heat and ventilation, and to provide future use to potential 

build outs of the space. Electrical work includes a new sub panel to provide power to the Annex wing, with connections to fire alarm 

devices, mechanical units, and LED lighting.
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FUTURE INVESTMENT POTENTIAL

Project/Program

CDBG: Water Distribution System 

Improvements 

Total Investment

$9,558,000.00 

Year

2024

Description

Water Distribution System The Village currently owns and operates a water distribution system which has reached the end of its useful life and has increasingly 

frequent breaks in the watermain. There is also severe tuberculation resulting in inadequate fire flows therefore risking the residents’ 

safety. Due to the associated safety concerns, the Village will be replacing the majority of the watermain and associated hardware within 

the distribution system and will provide a standby generator for Well No. 3. This project will alleviate tuberculated piping, lead joints, 

gooseneck service joints thus taking away any health concerns. This project will also increase fire flows, which are currently dangerously 

low for residential areas. 

Project/Program

Lourdes Ascension/Southern Tier 

Medical Care

Total Investment

$5,000,000.00

Year

2024

DescriptionLOURDES
Located at 439 Chemung Street in Waverly, Lourdes Ascension in connection with Southern Tier Medical Care delivers a wide 

range of personalized primary care services for children and adults, including health physicals, screening tests, and treatments 

for existing health conditions. Currently operating out of a mobile unit, Lourdes Ascension will be constructing a new  

permanent facility. 

Project/Program

Broad Street Bank Project / Restore NY

Total Investment

$1,650,000.00

Year

2023

DescriptionBowman Builders
This project will rehabilitate a vacant 9,400 square foot building at 243 Broad Street in the heart of Waverly's downtown district. 

The building will be rehabilitated to include four retail spaces on the first floor, and five apartments on the second floor. 

Project/Program

CDBG Housing Rehabilitation Project

Total Investment

$500,000.00

Year

2023

Description

Housing Rehabilitation This project, in partnership with Thoma Development Consultants, will result in the renovation of 13-14 owner-occupied single 

family homes in targeted neighborhoods in the Village. The Village has worked with Thoma to systematically revitalize the 

community one neighborhood at a time. Thoma has assisted the Village in capturing numerous Community Development Block 

Grant awards for housing rehabilitation in neighborhoods where a majority of the residents are low to moderate in income. The 

Village of Waverly adheres to all Section 3 and Fair Housing and Equal Opportunity policies in accordance with CDBG program. 
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RECENT/IMPENDING JOB GROWTH

Best Bev provides co-packing, material sourcing, storage, and brand distribution 

for both alcohol and non-alcoholic beverages. 

 

It was recently announced that Best Bev will establish a modern manufacturing 

facility located at 685 Broad Street Ext., just minutes from Waverly’s proposed 

NY Forward boundary. This $30 million project will leverage ESD funding to 

create 65 full time equivalent jobs, and it is anticipated that the facility will be up 

and running by Q3 of 2023. Best Bev has committed to a 20 year lease in the 

136,000 SF warehouse with a 10 year option for renewal. Once the renovation is 

complete, the facility will house production equipment that will increase Best 

Bev’s canning capacity 10-fold. 

 

The presence of this major job-creating project within walking distance of 

Waverly's downtown, will directly support the Village's downtown redevelopment 

efforts. The attraction of a diverse workforce and population will increase the 

demand for housing, shopping and recreational amenities within the downtown, 

and help create sustainable growth within the community.

GUTHRIE

BEST BEV

Recent and impending job growth in close proximity to Waverly’s downtown is another fundamental element that makes this community a leading candidate 

for NY Forward investment. The attraction and expansion of major anchor institutions such as Best Bev, Vulcraft, Guthrie and Crown, Cork and Seal, all of 

which provide a number of area job opportunities. With different salaries and entry level jobs, as well as the potential for mobility between jobs, these 

companies will continue to help attract a diverse workforce and population to the Village of Waverly. This recent and impending job growth will leverage the NY 

Forward investment through the implementation of projects that support the needs of these prominent businesses and their growing workforce in the 

Waverly Area. These investments will revitalize downtown Waverly and help attract commercial and retail businesses, encourage the redevelopment of 

housing, and enhance other quality of life amenities that will make Waverly the ideal place to live and work, and ensure that the community’s growth is 

sustainable in the long-term.

VULCRAFT OF

NEW YORK

CROWN CORK & SEAL, INC.

Vulcraft of New York, Inc. broke 

ground in June 2021 for their 

new $1.6 million addition to its 

Chemung plant to build steel 

modules for the company’s 

RediCor Modular Steel Form 

System product. The new 

addition will bring 15 new full-

time jobs to the plant in addition 

to the 59 full time production 

positions recently added to 

Vulcraft's steel joist plant.

Crown Cork & Seal, Inc. currently operates fifteen beverage can plants in North 

America, manufacturing aluminum cans ranging in size from 7.5-ounce to 16-

ounce, as well as a variety of beverage can ends. Located less than 15 minutes 

from downtown Waverly, the Nichols plant represents the industry's first 

greenfield facility in the United States in more than twenty years. This site 

increased Crown's capacity for manufacturing specialty cans at their customers' 

request to allow them to further differentiate their products and enhance their 

business. The Nichols plant gave Crown a stronger position in the specialty 

market while reducing overall system costs, including freight.  

 

Over the past ten years, Crown has invested $320 million dollars, including the 

original build and a recent third line expansion. Crown Cork & Seal, Inc. employs 

260 individuals at the Nichols location.   

Guthrie is a non-profit multispecialty health system that integrates clinical and 

hospital care with research and education. As one of the largest employers in the 

area, Guthrie recognizes the important role it plays in supporting and 

strengthening the community, which is home to so many of its patients, 

physicians, staff, and their families. Among Guthrie’s 6,500 caregivers are more 

than 700 physicians and advanced practice providers, representing the spectrum 

of medical specialties and sub-specialties. Guthrie is a five-hospital system with a 

large network of outpatient facilities that spans nearly 9,000 square miles in 

upstate New York and Pennsylvania. Annually, Guthrie provides nearly $815 million 

in economic impact to the region, which is projected to increase in 2023 with the 

expansion of its healthcare facilities.   

TOTAL RECENT GROWTH

$398 MILLION
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The Waverly Recreation Booster 

Club offers a robust, year-round 

outdoor recreation program. WRBC 

works to remove barriers to recreation 

for children, the majority of whom are  

between the ages of 3 to 12. 

QUALITY OF LIFE

EXPERIENCE WAVERLY

Play in our parks & 

sports fields.

Enjoy 22 hiking areas including Two 

Rivers State Park & Waverly Glen.

Try the Susquehanna 

Paddle Trail.

Shop our historic Village.

Grab dinner & drinks at a delicious 

local restaurant.

Go fishing.

Explore our mountain 

biking trails.

Meet local farmers at the Farmers' 

Market.

Attend an outdoor summer 

concert.

Connect with friends at Tinsel-n- 

Lights, our annual winter festival.

Waverly embodies all of the quality of life characteristics of a NY Forward 

Community. It is the kind of community that has embraced a small-town-America 

way of life that allows its residents to enjoy a peaceful, yet active, lifestyle in an 

atmosphere of scenic natural beauty, stewarded community spaces, storied history 

and distinct architecture.

Whether its exploring Native American artifacts, shopping for 

antiques in a historic fire station, making beaded jewelry, or digging 

through vinyl for deep cuts, downtown Waverly has a great mix of 

independently-owned boutique shops, assorted restaurants, and 

service businesses. At its center is Broad Street, which is heavily 

used by locals and also draws visitors to explore the quaint 

downtown and patronize local businesses. The Village's downtown 

business district is surrounded by parks and tree-lined residential 

streets, creating a walkable, safe and pleasant area. 

A prime location to draw out-of-state visitors, Waverly is on the 

banks of the Chemung River, which is in the footprint of a regional 

paddle trail project being planned in partnership with the National 

Parks Association. This project will position the Southern Tier as a 

destination for outdoor recreation. 

The Carantouan Greenway stewards 

and promotes several trails and 

recreational areas around “The Valley" 

and is also seeking funding for a plan 

to improve access to the Chemung 

River and create and connect trails for 

a new system throughout the Village 

of Waverly.

The Village, New York State, local Foundations, and private members 

of the community recently invested in significant improvements to 

Waverly Glen Park, a heavily-used, historic park that is highly-valued 

by the Waverly community. This park is adjacent to Two Rivers State 

Park Recreation Area, making it a significant area for outdoor 

recreation, including mountain biking and hiking. 

Waverly is a close-knit, community that epitomizes small town 

America. Members of the community plan and host events all year-

round, including Tinsel-n-Lights in the winter, an annual Music 

Festival, a crowd-pleasing outdoor summer concert series, and more! 

These events welcome visitors from all walks of life, fostering 

traditions, building memories, strengthening bonds, and showcasing 

and reinforcing the identity of the Village. 

The Susquehanna River 

Archeological Center is dedicated to 

the education, research and 

preservation of the prehistoric and 

early historic archaeological record of 

our region. 

The Waverly Historical Society 

preserves and displays historical items 

and events from Waverly and 

surrounding areas.

Waverly’s downtown and residential neighborhoods offer diverse 

housing options for residents, including; senior living communities, 

affordable and market-rate apartments, and historic and modern 

homeownership opportunities. The Village is easy to navigate on foot 

and by bike, and the community’s accessibility is further enhanced by 

its immediate proximity to I-86 and the availability of ride share 

companies and the C-Tran bus system. Guthrie Robert Packer Hospital, 

a non-profit health care organization, is located within minutes of 

downtown Waverly and provides high-quality, accessible health care.   
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SUPPORTIVE LOCAL POLICIES

Waverly Business Association

Greater Valley Chamber of Commerce 

Comprehensive Plan 2020

Downtown Market Analysis 2022

The mission of the Waverly Business Association is: 

"Supporting and enhancing local business, 

community development and relationships". 

Established in 1967, the Waverly Business 

Association is a business member driven 

organization with a focus on promoting and 

enhancing Waverly, New York and surrounding area 

businesses and community through partnerships, 

teamwork, group advertising, and event promotional 

assistance. All interested businesses are 

encouraged and welcome to join. The Waverly 

Business Association takes great pride in the 

community and is a key stakeholder in many 

economic and community development projects. 

The Greater Valley Chamber of Commerce (GVCC), 

through its dedicated members, supports business and 

industry, and promotes growth and pride in the Penn-

York Valley communities. GVCC is a central resource for 

new business, a support and advocate for existing 

members, and a promoter of quality of life through 

hometown pride. The GVCC is committed to ongoing 

education for its members.

Waverly’s 2020 Comprehensive Plan contains an 

entire chapter focused on the downtown area. 

Goals include preservation and enhancement of 

the historic character of the downtown; support 

for a healthy, diverse downtown economy; 

improvement and maintenance of the 

downtown’s public realm to enhance walkability; 

improvements to the condition and accessibility 

of parking in the downtown; and continued civic 

engagement with existing stakeholders and 

organizations to establish a sustainable, focused 

holistic downtown revitalization effort. Also of 

note is the rarity of the intact streetscape of 

attached mixed-use buildings; many are 

historically significant architecturally, but are in 

need of significant attention. Previously updated 

in 1981, the 2020 Comprehensive Plan illustrates 

preparedness for NY Forward funding. Funding 

for this plan was provided by the Village. 

The Village of Waverly applied for and was awarded 

an Empire State Development grant in 2021 to 

conduct an economic market analysis to guide 

future development. The analysis directly focused 

on downtown Waverly, the same area targeted for 

this NYF funding. Recently completed, strategies 

from this market analysis have been incorporated 

into this NY Forward application. The Village 

prioritized using their own funds to match ESD 

funding. 

Waverly Glen Park Master Plan 2017

The Waverly Glen Park Master Plan established a future 

design vision, goals, and implementation strategies for 

this well-used community park. Waverly Glen Park's 

relation to the adjacent Two Rivers State Park was 

considered to increase trail and recreational access to 

this 375 acre facility in order to enhance the two parks 

as a regional tourism destination in Tioga County, and 

enhance amenities to be enjoyed by people of all 

abilities and ages.

Zoning Code

The Village’s modern zoning code is simple and 

streamlined for the location of new or expanding 

businesses. The Village has an active Planning Board 

and Zoning Board of Appeals that address cases 

monthly. New, fillable application forms are available 

and easily accessible on the Village’s website.

Design Guidelines

The Village of Waverly Planning Board has recently 

embarked on the development of design guidelines 

for buildings in the downtown area of Broad Street. 

These design guidelines, while simple and flexible, will 

make a step toward a consistent, classic historical 

look and feel of buildings as they are improved in the 

downtown area.  Design standards in downtown was 

a recommendation of the 2020 Comprehensive Plan 

and will include a decarbonization plan.

Tioga County Housing Community 

Investment Initiative 2019

This document has two major policies related to 

downtown investment and housing:

• Guthrie Health is interested in a public private 

partnership to increase affordable workforce housing 

opportunities in Waverly

• Continuing downtown redevelopment investment 

and collaboration with the Land Bank for select 

properties is a possible targeting scenario to 

effectively arrest and reverse beginning of early stage 

blight.

Land Bank

The Tioga County Property Development 

Corporation (TCPDC), a New York Land Bank, is a 

not for profit organization charged with 

managing and repurposing an inventory of 

underused, abandoned, or foreclosed property. 

In 2019, the TCPDC worked closely with the 

Village of Waverly to demolish seven dilapidated 

structures, and also partnered with a local 

developer to fully renovate two single-family 

homes. These projects not only stemmed 

disinvestment in the surrounding 

neighborhoods, but are also an excellent 

example of how the TCPDC can help break the 

cycle of lost properties by working with local 

partners to help return properties to their best 

and most productive reuse.

Waverly Central School District

Waverly Central School District (WCSD) is the Village’s 

largest employer and, as such, is a great partner to the 

Village of Waverly. WCSD participates in many 

initiatives such as the Waverly Business Association 

and public projects. The school is also an active 

participant in connecting high school students with 

local businesses for internships and potential future 

employment. 
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In an effort to ensure this NY Forward application is fully supported and driven by the community, the committee 

considered the Community Survey results that are included in the Village of Waverly’s Economic Market Analysis and 

also conducted an independent NY Forward Community Survey, gathering feedback for the vision statement and 

preliminary list of project, and advertising an open call for projects. Input from business owners and residents follows:

 

    "Support river front development and increased activity areas for locals and visitors. We need to differentiate       

     Waverly in order to become a destination place for the Valley and surrounding areas."

    "Improve off street parking for downtown to attract smaller chain stores."

    "Bring new businesses. Improve safety for the residents that live here. Affordable housing."

   "I think we should look to the recent improvements to both downtown Owego and Watkins Glen as models for 

     investing to improve downtown Waverly. We have so many commuters that pass through the area via  

    86/17/220/34 on a daily basis, we need to create a brand that makes people want to visit Waverly, connect the 

    natural resources to the downtown and leverage the vacant properties throughout the village for mixed use 

    commercial/residential."

   "Make much needed improvements to current buildings, businesses & public areas as well as expanding 

     recreational areas. Focusing on bringing new life to vacant buildings. Waverly needs more things for families 

     to do with their children. More on a daily basis versus a few large events a year."

 

In addition, Carantouan Greenway was recently selected to participate in Cornell University's Design Connect program. 

This team will be conducting interviews, community engagement events, surveys, etc. to gather information for one of 

the identified public sector projects included in this application.  

PUBLIC ENGAGEMENT

PUBLIC SUPPORT

Community Survey: Economic 

Market Analysis 

August 30: ADA-Accessible 

Community Meeting at Village Hall 

NYF surveys sent via email and 

made available at various public 

locations

September 3: Tabling at Community 

Block Party and Waverly Varsity 

Football Games

August 19: Press Release sent to 

media

Digital engagement via social 

media and municipal website

76 respondents

45,000 reached

50 fliers

17 attendees

4,500 attendees

The Village of Waverly is a tight-knit, actively engaged community. The public participation and engagement process 

conducted to develop the NY Forward Application was carefully planned and implemented by the Village of Waverly with 

assistance from Tioga County Economic Development & Planning Office, Tioga County Industrial Development Agency, 

Tioga County Tourism, the Greater Valley Chamber of Commerce, the Waverly Business Association, Tioga County 

Chamber of Commerce, the Tioga County Rural Economic Area Partnership (REAP), and more. This widespread, 

collaborative effort by trusted organizations and community stakeholders helped encourage broad participation, and 

ensure accessibility and inclusivity for all members of the community, particularly individuals from historically 

marginalized and under-served communities.    

Mayor, Village of Waverly

Cameron VanNorman

Waverly Business 
Association

LeeAnn Tinney

Director, TEAM Tioga

Paul Barber

Owner, Stateline Auto 
Auction

 

Eric Knolles

Superintendent, Waverly 
Central School District

Dan Gelatt

Chief of Police, Village of 
Waverly Police Department

Rawley Filbin

Downtown Business 
Owner/Resident

Maureen Abbott

Director, Tioga 
Opportunities, Inc.

Rebecca Maffei

Director, Tioga County 
Tourism

Jan Lee

CEO, Greater Valley 
Chamber of Commerce

Patrick Ayres

PROPOSED NY FORWARD STEERING COMMITTEE

The proposed Steering Committee is comprised of ten key stakeholders, each selected for their professional 

background and expertise, depth of knowledge, and broad community connections. 

NY Forward Application

Scan this QR Code with your phone camera and 

take the survey: 

https://www.surveymonkey.com/r/XPF9YKR

Share your ideas!

41 respondents

August 19: Fliers posted in the 

Village

12,000 reached

13,000 reached

Choice 102 WAVR radio interview
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TRANSFORMATIVE PROJECT OPPORTUNITIES 

Project/Sponsor/Location:  Streetscape and Pedestrian Improvements / Village of Waverly / NYF Boundary Area

This project encompasses targeted physical improvements to the streetscapes in downtown Waverly, with a particular focus 

on Broad Street, a corridor that is one of the village’s prime commercial nodes. Trees, curb bump-outs, bicycle lanes, 

landscaping and improved sidewalks/crosswalks would encourage increased use of downtown Waverly by those in the 

community and visitors, and improve safety and connectivity between recreational assets and the downtown business 

district to create a walkable community with physical and visual access to and along the waterfront for public use.

Projected Timeline: January 2024 - December 2025

Project Cost / Funding Sources: $350,000 / NY Forward funds

Project/Sponsor/Location: Parking Improvements / Village of Waverly / NYF Boundary Area

This project will identify solutions to Waverly's parking issues by improving downtown lots, increasing visibility of parking options, and 

reconfiguring employee parking options to leverage existing underutilized parking areas and facilitate access to NY Forward businesses 

and amenities. A comprehensive parking strategy will identify ways in which the Village can make meaningful improvements to reorganize its 

existing parking supply to better serve the public. Physical improvements will include; improvements to existing lots to maximize space and 

accessibility with striping, landscaping, and upgraded access points via alleyways and improved signage and wayfinding.

Projected Timeline: January 2024 - December 2025

Project Cost / Funding Sources: $550,000 / NY Forward funds

Waverly’s plan for the future includes a carefully coordinated and planned series of strategic investments designed to attract new businesses, their employees and 

families to live, work, socialize, and recreate in the downtown. This blueprint for future development aligns with community-based vision, and was deliberately crafted in 

dozens of committee meetings and honed by a series of focus groups, stakeholder interviews, and public events.

 

PUBLIC SECTOR PROJECTS
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TRANSFORMATIVE PROJECT OPPORTUNITIES 

Project/Sponsor/Location:  Two Rivers State Park Improvements / Friends of Greater Two Rivers State Park / Two Rivers SP

Two Rivers State Park in the Finger Lakes region is a beautiful area that is great for hiking, mountain biking, birdwatching, snowshoeing, 

fishing, hunting, and boating. Trails wind through woods, along a creek, up steep forested slopes, along the banks of a reservoir, and across 

open hilltop meadows. The park is primarily accessed from Waverly Glen Park, which has recently upgraded parking, restrooms, playgrounds, 

and pavilions, as well as a waterfall. Examples of potential projects include trail and bridge improvements, creating access to the upper 

reservoir to allow for fishing and non motorized boating activities and wayfinding and informational signage.

PUBLIC SECTOR PROJECTS CONTINUED

Project/Sponsor/Location: NY Southern Tier Water Trail /Tioga County Tourism / Upper Susquehanna Watershed

The NY Southern Tier Water Trail is a water-based system that will provide opportunities for business development, recreation, conservation, 

tourism, and education while preserving the natural, historic and cultural resources along the river. A coalition of regional Tourism Promotion 

Agencies, river stewardship and user organizations, and community stakeholders are currently partnering on developing the NY Southern Tier 

Water Trail with local support of Tioga County Tourism, Tioga County Economic Development and Planning and Tioga County Soil and Water, 

along with the regional support of the National Park Service – Rivers, Trails, and Conservation Assistance Program. This project will focus on 

signage, promotion, and infrastructure within the Village and leverage the water trail as a tourism and economic development product in order to 

attract and support new visitation and outfitter businesses.

Projected Timeline: January 2024 - December 2026

Project Cost / Funding Sources: $500,000 / NY Forward funds $350,000 + ARC $150,000 

Project/Sponsor/Location:  Waverly Waterfront Access and River Road Trail / Carantouan Greenway / River Road

Outdoor amenities and recreation contribute to the quality of life and attractiveness of Waverly. The Chemung River is currently accessed by a 

pedestrian and bike path that has fallen into disrepair and disuse. The development of this path into a recreation area has the potential to 

provide outdoor recreation, fitness and exercise amenities, and waterfront access to the Chemung River suitable for waterfront and on-the-

water activities. The project will include aesthetic improvements, creation of a boat launch, shoreline stabilization, lighting and signage and 

installation of recreation amenities along this waterfront trail, and will also promote connectivity to downtown Waverly.

Projected Timeline: January 2024 - December 2025

Project Cost / Funding Sources: $650,000 / NY Forward funds $550,000 + local funds $100,000 

Project/Sponsor/Location:  East Waverly Park Improvements / Village of Waverly / East Waverly Park, 60 Ithaca Street

Install recreational amenities and improvements at East Waverly Park, rendering the park easier to maintain by the village and enabling greater 

use by residents and visitors. Examples of potential improvements include landscaping, handicap-accessible playground equipment, 

resurfacing of the existing  basketball court, parking lot improvements, create a waterfront recreational trail along Cayuta Creek, and restroom 

improvements. Community feedback during the public input process indicated that residents are also interested in adding sustainable, 

inclusive, multi-generational recreational opportunities such as; a splash pad, skate park, and fitness amenities for the senior population.   

Projected Timeline: January 2024 - December 2025

Project Cost / Funding Sources: $1,400,000 / NY Forward funds $900,000 + EPF OPRHP $500,000

Projected Timeline: January 2024 - December 2025

Project Cost / Funding Sources: $600,000 / NY Forward funds $456,000 + local funds $144,000

16



TRANSFORMATIVE PROJECT OPPORTUNITIES 

Project/Sponsor/Location:  Public Arts Program / Tioga Arts Council / NY Forward Boundary Area

Form partnerships with school programs, regional artists, and arts organizations to implement a public arts and mural program in downtown 

Waverly. This project will commission, execute, and promote three large-scale mural projects on highly visible walls on Broad Street. These 

murals will build upon an existing arts program, add character and visual interest to important downtown gateways, improve walkability by 

continuing the landscape of public art in downtown Waverly, connect amenities such as parking, dining, retail, and entertainment destinations, 

and create thought-provoking works of public art that help create a sense of place that is attractive to a broad audience of residents, 

commuters, and visitors.

Projected Timeline: January 2024 - July 2025

Project Cost / Funding Sources: $150,000 / NY Forward funds $100,000 + NYSCA $30,000 + Local $20,000

Project/Sponsor/Location:  Logo, Marketing & Branding Strategy / Tioga County Tourism / NY Forward Boundary Area

This project will establish a cohesive marketing and branding strategy for Downtown Waverly and local businesses, coordinating with Waverly 

Business Association, the Greater Valley Chamber of Commerce, and the Tioga County Tourism Office. Signage from the project will direct 

travelers from I-86 to Waverly for outdoor recreation, shopping, and dining. A professional marketing firm will be hired to create a marketing 

strategy, theme, branding logo, and comprehensive signage plan that will also serve as the basis for signage installation, digital and social 

marketing, brochures and magnets, and improvements to building image and the public realm.

Projected Timeline: January 2024 - July 2025

Project Cost / Funding Sources: $450,000 / NY Forward funds

PUBLIC SECTOR PROJECTS CONTINUED

Project/Sponsor/Location:  Green Infrastructure Fund / Tioga County Sustainability Department / NY Forward Boundary Area

Approximately 31% of buildings in the Village were constructed prior to 1939. Intended to advance environmental sustainability via 

decarbonization, this project will support clean energy audits of existing buildings within the NYF Boundary Area, make strategic 

recommendations, and support the implementation of these goals. Focusing on clean energy solutions, projects that maximize energy 

efficiency, conserve materials and resources, stem solid waste flow to landfills, and more will be prioritized. Already identified buildings 

include the Village of Waverly offices and the water and waste treatment facilities. 

Projected Timeline: January 2024 - December 2025

Project Cost / Funding Sources: $800,000 / NY Forward funds $400,000 + property owners to provide a minimum 50% match

Project/Sponsor/Location:  Lighting / Village of Waverly / NYF Boundary Area

Repair and upgrade streetlights to LED within the NYF Boundary Area and improve electrical connections to better link this area to the 

downtown core and increase safety for people of all ages and abilities, resulting in greater visitor activity with beneficial impacts for 

downtown shops and restaurants. 

Projected Timeline: January 2024 - December 2025

Project Cost / Funding Sources: $150,000 / NY Forward funds + PENELEC First Energy
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TRANSFORMATIVE PROJECT OPPORTUNITIES 

PRIVATE SECTOR PROJECTS: 

Project/Sponsor/Location:  Brewery/E&K Tioga Properties LLC/ LOOM, 439 Waverly Street

Adaptive reuse of a prominent vacant building in downtown Waverly. Built in 1922 to house the Loyal Order Of Moose, now known as the 

LOOM, the 4,700 square foot building will be transformed into a mixed-use facility. The project will include a craft brewery and tap room, food 

service and three upper story residential units, capitalizing on the facility's location at the threshold of the Finger Lakes Beer and Wine Trail. 

Exterior renovations will include installation of new signage and lighting, repair of windows, landscaping, and decking to create a more 

appealing façade. Interior renovations include mechanical, plumbing and cosmetic improvements, as well as the build-out for the new use.

Projected Timeline: January 2024 - December 2025

Project Cost / Funding Sources: $1,000,000 / NY Forward funds $500,000 + project sponsor to provide a 50% match

Project/Sponsor/Location:  Rynone Facility Improvement Project / Rynone / 140 Providence Street

Rynone manufactures cultured marble vanity tops, natural granite and marble vanity tops, laminate countertops, granite countertops and 

casework, and has two manufacturing locations and one retail/warehouse location in the Waverly area totaling approx. 225,000 SF of fully 

occupied space. Rynone currently has 174 employees, and intends to invest another $400,000 - $600,000 in new equipment over the next 

year. Rynone is exploring the possibility of making improvements to their Providence Street facility. In addition to facility improvements, this 

project would include the build out of an additional 10-12,000 SF of space, and has the potential to create 15 FTE jobs.

Projected Timeline: January 2025 - December 2025

Project Cost / Funding Sources: $1,200,000 / NY Forward funds $600,000 + business to provide a minimum 50% match

Project/Sponsor/Location:  Downtown Revitalization Fund / TEAM Tioga / NY Forward Boundary Area 

This project would create a fund available to local property owners and businesses to use for capital improvements, accessibility, energy-

efficiency upgrades, repairs, and use conversions. Those interested in using downtown revitalization funds to invest in their property or 

business would submit an application and be required to meet a set of common standards in order to receive funds. NYF funds for this 

project would be contingent on certain conditions, which could include match requirements, design and historic guidelines, green building 

practices, etc. 

Projected Timeline: January 2024 - December 2026

Project Cost / Funding Sources: $800,000 / NY Forward funds $400,000 + property owners to provide a minimum 50% match 

Project/Sponsor/Location:  Housing Improvement Fund / Tioga County Land Bank / NY Forward Boundary Area

The village  has a number of substandard residential properties located in the NY Forward Boundary Area. An existing home improvement 

fund will be established to provide grant/loan funds to renovate the interior and exterior of residential properties in this area. Funds can be 

used for capital improvements, accessibility, energy-efficiency upgrades and repairs. Those interested in using home improvement funds will 

submit an application and be required to meet a set of common standards in order to receive funds. NYF funds for this project would be 

contingent on certain conditions, which could include income thresholds, design guidelines, energy efficiency standards, etc. 

Projected Timeline: January 2024 - December 2026

Project Cost / Funding Sources: $600,000 / NY Forward funds $300,000 + property owners to provide a 50% match 
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TRANSFORMATIVE PROJECT OPPORTUNITIES 

PRIVATE SECTOR PROJECTS CONTINUED

Project/Sponsor/Location:  Archaeological Higher Education Center / Teaoga Development /  NY Forward Boundary Area

Teaoga Development will work in conjunction with the Susquehanna River Archaeological Center (SRAC) to create internship and hands on 

learning experience for archaeology and anthropological students as well as those involved with museum studies. Interns would take part in 

excavations, lab work, cataloguing and museum work that is currently underway at SRAC with experienced archaeologists lead by a retired 

nationally recognized archaeologist, Dr.Deeanne Wymer, PhD. Teaoga Development will acquire a vacant downtown building, and the project 

will include the build-out of learning and educational spaces on the first floor, upper story apartments for students on the second and third 

floors, and façade improvements. 

Projected Timeline: January 2024 - December 2025

Project Cost / Funding Sources: $500,000 / NY Forward funds $250,000 + property owners to provide a minimum 50% match

Project/Sponsor/Location:  Multi-Site Business Expansion and Creation Program / TEAM Tioga / NY Forward Boundary Area

This project identifies properties with proposed building and site improvements throughout the NY Forward area whose improvements would 

collectively transform the Village. Each of these properties will correspond to an application received during an “open call” of the NYF strategic 

planning process; thus, the individual projects will be vetted with the public and the Steering Committee, and represent actual proposals by the 

relevant property and/or business owner. Collectively, the projects will provide suitable structures for office, residential, commercial, and studio 

uses in the NYF Area through new construction, upgrades to existing buildings at key sites, and expansion of existing small businesses. Interested 

local businesses include; Jayne's Flowers and Gifts, Soprano's Market, My Girlfriend's Jewelry Box, Jolly Farmer, Red Door Mission, etc.

Projected Timeline: January 2024 - December 2026

Project Cost / Funding Sources: $2,400,000 / NY Forward funds $1,200,000 + property owners to provide a minimum 50% match

Project/Sponsor/Location: Commercial Kitchen and Pop-up Restaurant space/ Rawley Filbin / 312 and 314 Broad Street 

Adaptive reuse of two prominent vacant buildings in downtown Waverly. The 4,000 square foot space will be transformed into a mixed-use 

facility that will be open to local and regional businesses for pop-up restaurants, events and meals. The project will include the build-out of a 

high-end commercial kitchen on the first floor, indoor and outdoor dining options, roof top patio, significant façade renovations to restore the 

historic nature of the buildings, and the build-out of two professional office spaces on the second floor. The pop-up restaurant concept will 

allow first-time restaurant owners or aspiring chefs to build a presence and reputation, or seasoned industry leaders to test new concepts 

and create a space for creativity and freedom. Rationale for this project is supported by strategic recommendations from a 2021 Tioga County 

Agricultural Value Chain Study. 

Projected Timeline: January 2024 - December 2025

Project Cost / Funding Sources: $750,000 / NY Forward funds $375,000 + property owners to provide a minimum 50% match

PROJECTS TOTAL

PUBLIC + PRIVATE
   $7,881,000.00 New York Forward
+ $4,969,000.00 Leveraged Match

$12,850,000.00
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The Village of Waverly, with the support of its partners, is fully qualified and 

prepared to implement the NY Forward program should funds be awarded. Waverly 

has strong community partners that will allow for the development of a publicly 

driven, visionary, yet attainable investment strategy. Upon award and final 

development of the investment strategy, Village officials and their partners will use 

their vast project management experience to effectively and efficiently implement 

resulting public contracts, and work with the private sector to ensure that 

individual private contracts are successful. The Village has the ability to 

successfully maintain and operate projects once constructed as well.

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Village has recently coordinated numerous grant projects, including the 

Waverly Glen Park restoration project, the Waverly Wastewater Treatment Plant 

Upgrade project, and an Economic Market Analysis. Additionally, Village leaders 

have been a part of managing other projects such as the rehabilitation of nine 

blighted properties in collaboration with the Tioga County Property Development 

Corporation, the Waverly Central School District transforming a once abandoned 

school building into a job-training center, and the transformation of a historic 

building into Muldoon Gardens, an apartment complex for adults 55 and older. 

Village leaders also have experience working with state agencies to implement 

these grant programs, including Empire State Development, Department of State, 

and the Office of Homes and Community Renewal. 

 

The Village of Waverly is fortunate to receive administrative assistance from TEAM 

Tioga, comprised of Tioga County Economic Development & Planning, Tioga County 

Tourism, and the Tioga County Industrial Development Agency. TEAM Tioga was an 

essential contributor to the development of this application. As the lead economic 

development agency in Tioga County, TEAM Tioga provides mixed-use commercial 

property owners, business start-ups, and existing businesses with gap financing 

and technical support. In addition, TEAM Tioga has experience managing 

 

ADMINISTRATIVE CAPACITY

grants of this scale, as they have been involved in the administration of the New 

York State Downtown Revitalization Initiative awarded to the Village of Owego in 

2018. Over the years, the Village of Waverly and TEAM Tioga have developed a 

strong working relationship and all parties anticipate that TEAM Tioga will be a key 

contributor to the administration of the NY Forward program. 

 

Waverly has the support of the Waverly Business Association, a business member 

driven organization with a focus on promoting and enhancing Waverly and the 

surrounding area’s businesses and community through partnerships, teamwork, 

group advertising, and event promotional assistance. The Tioga County Chamber of 

Commerce, the Greater Valley Chamber of Commerce, and the Valley Economic 

Development Association also support the Waverly business community, and are 

willing to lend their expertise to Village officials in order to manage grant projects 

successfully. 

The Village administers several programs 

with the goal of benefitting local 

businesses and homeowners. These 

programs include a sidewalk replacement 

program for low-to-moderate income 

households, a free paint program, and an 

economic development fund.   

"The secret is

SYNERGY;

working together creates 

a greater sum."

 

MARTHA SAUERBREY

Tioga County 

Legislative Chair
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  KATHY HOCHUL      ERIK KULLESEID  FRED BONN 
  Governor       Commissioner   Regional Director, Finger Lakes 

   ____________________________________________________________________________ 
 New York State Office of Parks, Recreation and Historic Preservation 

Finger Lakes Region, 2221 Taughannock Park Road, Trumansburg, NY  14886 • (607) 387-7041 • parks.ny.gov 

 

 

September 16, 2022 

 

Judy McKinney-Cherry & Dr. Kevin Drumm 

Regional Co-Chairs 

Southern Tier REDC 

44 Hawley Street – Suite 1508  

Binghamton, NY 13901  

  

Re: Village of Waverly 2022 New York Forward Grant Application 

 

Dear Ms. McKinney-Cherry & Dr. Drumm,  

 

I am writing to offer my strong support for the Village of Waverly’s application to the NY Forward grant program. 

Building on the success of the State’s Downtown Revitalization Initiative (DRI), the New York Forward program has 

the potential to induce transformative change to a in smaller, more rural communities like the Waverly.  

 

Two Rivers State Park located in in the Finger Lakes State Park region and the Southern Tier Regional Economic 

Development Council’s region of New York, is a beautiful area that is popular for hiking, mountain biking, 

birdwatching, snowshoeing, fishing, hunting, and boating.  

 

Trails wind through woods, along a creek, up steep forested slopes, along the banks of a reservoir, and across open 

hilltop meadows.  A local Eagle Scout a recently designed and constructed a viewing platform in the that, at long last, 

affords park patrons views of the “Two Rivers” (the Chemung and Susquehanna) and their confluence.   

 

The park is primarily accessed from Waverly Glen Park, which has recently upgraded parking, restrooms, 

playgrounds, and pavilions, as well as a waterfall. Examples of potential projects include additional trail 

improvements in the form of additional signage and bridges.  Also envisioned is improved access to the upper 

reservoir that would improve fishing and, potentially, provide a means for non-motorized boating activities.  

 

Once again, I fully support the Village’s grant application and commitment to improving the lives of people who live, 

work, and visit in the community. I look forward to seeing this application come to fruition. 

 

Sincerely, 

  

 

 

 

Fred Bonn 

Regional Director 





Waverly Central Schools            15 Frederick Street   

Waverly NY  14892 

(607)565-2841    Fax (607)565-4997 

__________________________________________ 

Eric A. Knolles, Superintendent of Schools 

Kathy J. Rote, Business Administrator 

Ashlee Hunt, Director of Management Services 

             _________________________________________________________________________________________________ 

 

Inspire.  Educate.  Learn.  Succeed.  Grow.   

September 14, 2022 

Village of Waverly 

Ithaca Street, Waverly NY 14892 

 

Honorable Patrick Ayers: 

The Waverly Central School District heartily endorses your application for the NY Forward Grant. Your 

consistent work to make the Village a great place to live can be evidenced through you public service 

departments and commitment to your citizens and our school district. We look forward to continuing 

our great relationship as we build a Village that not only works for today, but also tomorrow. 

Our school district is already engaged with the Village, Tioga County, Caratuaon Greenways and Cornell 

University on the River Front Park project. This follows the successful joint amphitheater project at the 

Glen Park as well as the mural projects in the Village to bring art to the downtown. Our work-based 

learning program will continue to engage the community and businesses of the Waverly Business 

Association. 

I believe this seed money will give us the opportunity to address our streetscapes, infrastructure and 

further develop parks and green spaces. The energy this community has right now is great and I believe 

we need to capitalize on the momentum. Thank you for your dedication to community service and I look 

forward to engaging on the NY Forward Project. 

Kids-Community-Each Other, 

Eric Knolles 

Superintendent, Waverly CSD 







 
Tioga County Chamber of Commerce 

1 Sheldon Guile Blvd. * Owego, NY  13827 * 607-687-2020 
 

 

 

 

                  09/14/2022 

 

Mayor Patrick Ayres 

Village of Waverly  

32 Ithaca Street, Waverly, NY 14892 

 

 

Re: 2022 New York Forward application 

       Village Waverly Downtown Revitalization Program 

        

 

 

 

Dear Mayor Patrick Ayres,  

The Tioga County Chamber of Commerce strongly supports the application for the New York 

Forward application grant funding for the Village of Waverly. 

The village of Waverly has a solid plan to support the downtown revitalization through 

transformative housing, economic development, transportation, and community projects that will 

attract and retain residents, visitors, and businesses. 

This funding will contribute to the important improvement of the Village of Waverly and assist 

with revitalization efforts in the Village’s urban center, increase pedestrian traffic, and thus 

enhance the Village’s tax revenue. All of this fosters small business development and will 

positively impact the numerous businesses within and outside of the Village of Waverly. 

As President of the Tioga County Chamber of Commerce, I fully support the New York Forward 

grant application. We look forward to a positive response regarding this application and sincerely 

believe that our community and the Southern Tier as a whole will greatly benefit from the 

fruition of this project. 

 
 

 

Regards, 

 
 

 







 
 

 

 
 
 
 
 
 

September 12, 2022 
 
Patrick Ayres, Mayor 
Village of Waverly  
32 Ithaca Street 
Waverly, NY 14892 
 
RE: Village of Waverly – 2022 NY Forward Application 
 
To Whom It May Concern, 
 
The Tioga County Property Development Corporation (Tioga County Land Bank), is a not for 
profit organization charged with managing and repurposing an inventory of underused, 
abandoned, and/or foreclosed property in Tioga County. The goal is to maximize these 
properties to their best possible reuse and develop a land bank program that breaks this cycle 
of lost and distressed properties.  
 
In 2019, the Land Bank in partnership with the Village of Waverly, received approximately 
$200,000 in Community Revitalization Initiative (CRI) funds to rehabilitate (2) and demolish (7) 
severely blighted and vacant structures in the Village. The Land Bank Board and staff were 
extremely impressed by the Village’s experience, knowledge and support throughout the whole 
process, as well as their commitment to providing safe, affordable and diverse housing 
opportunities for their residents. 
  
The Village of Waverly is a very forward thinking community that is well positioned to utilize New 
York Forward funding to increase opportunities for its current residents, businesses and visitors 
alike. A recently completed comprehensive plan, economic market analysis and participation in 
a county-wide housing study has provided the Village with a guide on how to best invest in the 
downtown area. This funding will allow the Village to revitalize and reinvigorate the Waverly 
community, while also improving and expanding the diversity of housing opportunities in the 
downtown and surrounding residential neighborhoods. 
 
The Tioga County Land Bank is in full support of the Village of Waverly’s 2022 application to 
NYS for the New York Forward funding program, and it is our belief that the Village is in a great 
position to take full advantage of this transformative funding opportunity.  
 
Sincerely, 

 
 
 
 
 

Brittany Woodburn 
Director, TCPDC  



 

 

 

Dear Mayor Ayres, 

Tioga County Tourism (TCT), an office of the Tioga County Local Development Corporation, is pleased to 

support the Village of Waverly’s application to the NY Forward program.  

In recent years, the Village of Waverly has taken notable steps to support its business community and 

outdoor recreation experiences, working closely with local, county and state organizations to utilize 

resources in an efficient and productive manner.  

TCT believes that the Village of Waverly is in a position to make the most of NY Forward funds. They 

have strong partnerships, community support and an active plan that will provide a roadmap to projects 

that not only support this rural community, but will also inspire growth in the NY Forward designated 

area and increase tourism. 

The potential for the Village of Waverly to draw out-of-state visitors is unique due to its location on the 

border of the New York and Pennsylvania. Additionally, there are active groups working to organize new 

outdoor recreation opportunities and tourism events. Business owners are engaged in local chambers 

and merchant organizations.  

We strongly encourage the Village of Waverly to apply for NY Forward Funds and for those funds to be 

awarded to a community that is ready, willing and able to put them to the use for which they are 

intended.  

Sincerely, 

 

Rebecca Maffei, Director 

Tioga County Tourism 



Our vision is to inspire and support a vibrant, creative community in and around Tioga County. 
Tioga Arts Council is a registered 501(c)(3) nonprofit organization. 

 
 
179 Front St.  
Owego, NY 13827 
(607) 687.0785 
www.tiogaartscouncil.org 
tiogaartscouncil@gmail.com 
Christina Di Stefano – 
Executive Director 
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Tim Jackson 
Vice President 
 
Brandon Smith 
Treasurer 
 
Mary Mack 
Secretary 
 
Kathye Arrington 
 
Andrew Fitzsimmons 
 
T. Benjamin Hobbs 
 
Darryl Lindsay 
 
Michael Poe 
 
Suzanne Poe 
 
James Wahls 
 
 

                                                 
 

Mayor Patrick Ayres 
Village of Waverly 
32 Ithaca Street 
Waverly, NY 14892 
 
September 12, 2022 
 
Dear Mayor Patrick Ayres, 
 
Tioga Arts Council (TAC) enthusiastically supports its partner, the Village of Waverly, 
in its application to request NY Forward funds. 
 
The arts are an essential component to downtown recovery and community 
revitalization. The Village of Waverly’s proposal to support public art and three, 
major murals is an exciting endeavor that will have a tremendous impact. 
 
Murals are a highly creative and effective way to transform communities. They have 
the power to make art accessible to the community; to create community dialogue; 
to foster collective identity; to encourage investments, and to empower residents to 
tackle other community challenges. 
 

“When the people of a community are actively engaged in creating the 
artwork that beautifies the built environment in which they live, they can see 
their own hopes, dreams, and concerns writ large on their local landscape, 
which in turn empowers them to ask for and make change at a deeper level.” 
(Source: https://www.arts.gov/stories/blog/2018/mural-arts-philadelphia-
empowering-communities-through-art)  

 
If this proposal is awarded, it will have significant short-term outcomes and long-
term impacts. It will: 
 

• Increase economic opportunity for artists; 

• Beautify the downtown core of the Village of Waverly;  

• Improve the quality of life for local residents; 

• Benefit existing shopping, dining, and lodging institutions; 

• Attract new business investments; 

• Build Tioga County as a unique arts destination in the Southern Tier; 

• Support the overall cultural and economic development of the region. 
 
Financial support would greatly assist in the Village of Waverly’s downtown recovery 
while simultaneously establishing a dynamic public art scene. Thank you for 
considering this application. 
 
Sincerely, 

 

 
 

Christina Di Stefano 
Executive Director 

 

http://www.tiogaartscouncil.org/
https://www.arts.gov/stories/blog/2018/mural-arts-philadelphia-empowering-communities-through-art
https://www.arts.gov/stories/blog/2018/mural-arts-philadelphia-empowering-communities-through-art






September 13, 2022 
 
Mayor Ayers,   
 
As a cofounder and director of The Susquehanna River Archaeological Center and owner of Teaoga 
Development LLC, which is dedicated to the development of downtown Waverly, I fully support the 
effort put forth towards the NY FORWARD grant opportunities. Since joining the business district of 
Waverly, NY in 2007, I have seen great leaps forward to the nearly deserted downtown at that time. This 
grant could again move us forward with many new creative ideas that until now have only been pipe 
dreams.  
 
Thank you, 
 
Deb Twigg 
CoFounder and Director, SRAC 
Owner Teaoga Development, LLC 

 





TIOGA COUNTY R.E.A.P. LDC 

 
 
 
September 16. 2022 
 
 
Dear New York Forward Committee,  

I am writing this letter in support of the Village of Waverly’s 2022 New York Forward proposal.  
 
For over twenty years, Tioga County Rural Economic Area Partnership (REAP) LDC has developed and led 
citizen-built initiatives to enhance the economic viability, diversity, and competitiveness of the local 
economy. Since its inception, REAP projects have brought over $18 million into Tioga County. These 
projects have ranged from large-scale grant administration, business incubators, watershed 
management strategies, youth summer/after school activities, community park improvements, 
development of low-income housing, sewer/water infrastructure development and improvement, 
telecommunications infrastructure, and more. 
 
The Village of Waverly has a solid plan to support downtown revitalization through economic 
development, green infrastructure, transformative housing, and community projects that will attract 
and retain residents, visitors, and businesses. REAP is committed to supporting the Village in its efforts.   
 
Located on I-86, Waverly is a centralized location for local residents and businesses, as well as tourists 
traveling between Binghamton, Ithaca and Corning. The Village has several beautiful walkable 
neighborhoods, excellent recreational assets, and an engaged community. Should the Village of Waverly 
be awarded New York Forward funding, it will have a transformative impact on the region as a whole.    

Sincerely, 

 
Abbey Ortu 
President, Tioga County REAP  
 
 

 

Officers: 
Abbey Ortu, President 
Emily Van Scoy, Secretary 
Jim Tornatore, Treasurer 

Established 2000 
Tioga County Office Building 
56 Main Street 
Owego, NY 13827 
Phone:   (607) 687-8266 
REAP@tiogacountyny.gov 


