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GEOGRAPHIC AREA AND JUSTIFICATION.

The Village of Montour Falls is located south of Seneca Lake, 
situated between the eastern border of the Town of Dix and 
the western edge of the Town of Montour. As the southern 
gateway to the Finger Lakes Region, the Village is quickly 
becoming a popular destination for Schuyler County residents 
and visitors. Montour’s Main Street is as located at the base of 
Sha-que-ga Falls creating a easy pitch for the “prettiest Main 
Street in NY” 
 
Montour Falls is the perfect size for the NY FORWARD 
initiative to reach every family, worker, business, and service 
organization not only within the Village but also within a 
ten-mile radius. For the Governor, the State of New York, and 
the Regional Development Council, the size of Montour Falls 
guarantees measurable results that are clearly recognizable 
on the regional, state, and global stage. Montour Falls is 

Washington within the Hallmark Channel’s Aurora Teagarden 
Mysteries. The program showcases the waterfall at the end of 
Main Street within the “Glorious T” - a cluster of preserved 
historic homes and buildings proximate to the Sha-que-
ga Falls. The Village has the ideal asset base for developing 

adjusting course, if necessary. 
 
Montour Falls’ boundaries cover just under three square 
miles and have a year-round population of approximately 
1,700 people, with a density of 560 people per square 
mile. Within the Village, there are over 65 businesses. 
These businesses and the residents who are part of the 
neighborhood are ready for progress. Along with being a 
designated opportunity zone, this area is ripe for investment 
and has the potential to transform Main Street into a vibrant 
and thriving community for our future residents and workers. 
 

the ideal size to foster a “live, work, play” environment to 
attract millennial, Gen X, Y, Z and baby boomers. Our entire 
NY FORWARD area is only a 20-minute walk from the 
main intersection of Montour Falls, making it a completely 
accessible environment for those who work and live within 
the NY FORWARD Boundary Area. 

 

a part of the area’s revitalization. Others have ties through education and employment, such as Cornell University, Ithaca 
College, Hobart and William Smith Colleges, Corning Incorporated, World Kitchen, and Cargill. 
 
Despite its small population and land area, Montour Falls offers unprecedented infrastructure in a rural community. 

Treatment Plant and upgrading and replacing water and sewer infrastructure. A comprehensive public transportation 
system is also available for the general public and those with special needs. It is excellent, running on a consistent year-
round schedule, and connects Montour Falls to surrounding communities. Montour Falls also has extensive broadband 
infrastructure, ensuring there are no barriers for those requiring the digital highway to be prosperous now and in the 
coming decades.
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– MONTOUR FALLS IS WITHIN A FIVE-HOUR DRIVE 
[APPROXIMATELY 300 MILES] OF 25% OF THE U.S. 
POPULATION. THE POTENTIAL FOR NEW AUDIENCES 
AND EXPANSION IS, FOR ALL INTENTS AND PURPOSES, 
LIMITLESS!

– THE SENECA LAKE WINE TRAIL [OF WHICH WE 
ARE THE SOUTHERN GATEWAY] BOASTS THE LARGEST 
CONCENTRATION OF WINERIES IN NEW YORK STATE.

– WE ARE MINUTES AWAY FROM THE ONLY NATIONAL 
FOREST IN THE STATE [FINGER LAKES NATIONAL 
FOREST], AND ONE OF ONLY THREE IN THE NORTHEAST.

– THERE IS AN ABUNDANCE OF AGRICULTURAL TREASURES 
WHICH PRODUCE A CULINARY BOUNTY. 

WHAT MAKES MONTOUR FALLS UNIQUE?
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PRIMARY GOALS & SUPPORTING STRATEGIES

VISION STATEMENT

A well-crafted Strategic Investment Plan for downtown Montour Falls 
will provide long-term opportunities to improve residents’ quality of life, 
expand business opportunities, and foster a thriving, resilient community.

sustainability and environmental awareness 
historical charm

“main street” character, 

year-round innovative 
and prosperous economy

WORK: CREATE A THRIVING AND VIBRANT DOWNTOWN CENTER FOR LARGE AND SMALL BUSINESSES, ENTREPRENEURSHIP, AND LEARNING

LIVE: CREATE A DOWNTOWN WITH A DIVERSE RANGE OF APPEALING, AFFORDABLE HOUSING OPTIONS AND A VARIETY OF AMENITIES FOR RESIDENTS

THRIVE: CREATE A DOWNTOWN WITH A STRONG SENSE OF PLACE.

DEVELOP SUSTAINABLY: CREATE A DOWNTOWN THAT INTEGRATES ENVIRONMENTAL AWARENESS WITH ECONOMIC STABILITY AND 
SOCIAL WELL-BEING.

 – Encourage and support innovation and entrepreneurship to generate new business and employment 
opportunities.

 – Encourage the growth of small, locally owned businesses.
 –
 – Amplify the New York State Fire Academy’s impact on the local economy by developing complementary programs 

and services.

 – Encourage the development of high-quality market-rate and workforce housing that serves year-round residents 
and promotes continued job growth.

 – Maintain the historic charm and character of downtown.
 – Increase the number of residential options available in downtown.
 – Maximize the economic impact of the Catherine Valley Trail that runs through Main Street.

 –
 – Create additional areas for entertainment, recreation, and gathering.
 – Invest in the streetscape by repairing sidewalks, installing benches, and bike racks, installing pedestrian-friendly 

lighting, and planting healthy canopy trees.
 – Encourage water-based activities and amenities.

 – Encourage new construction to incorporate Green Building principles and Climate Smart Strategies.
 – Enhance walkability, biking accessibility, and public transportation options through complete streets projects that 

strengthen connections within the Village and the surrounding region.
 – Ensure that infrastructure for electric vehicles is in place.
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PAST INVESTMENT AND FUTURE POTENTIAL.

area and the community as a whole. Several state agencies, including the Department of State [DOS], Homes and 
Community Renewal [HCR], Empire State Development [ESD], Department of Environmental Conservation [DEC], 

in these projects. On the federal level, the United States Department of Agriculture [USDA], the Appalachian Regional 
Commission [ARC], and the U.S. Department of Commerce and laid the groundwork for stimulating private investment 
without government assistance.

Conceived in 2012, Project Seneca is a world-class sustainable/livable community redevelopment effort that drives 
regional economic growth by investing in targeted initiatives along Seneca Lake’s head. This public/private partnership, 
entirely funded by private investment, operates to revitalize the Seneca Lake waterfront in Watkins Glen, as well as the 
Cayuga - Seneca Canal and the Village of Montour Falls.

In a small community, Project Seneca thrives because it provides the opportunity to complete transformational projects 

community’s size has in ensuring strategic investments are successfully implemented, and the community as a whole is 
improved. In addition, the presence of ample residents, business leaders, and community leaders committed to fostering 
positive change contributes to the success of the revitalization projects.

INVESTMENT IN INFRASTRUCTURE
The Village of Montour Falls has successfully ensured that it has adequate infrastructure to accommodate new residents, 
housing, new businesses, and visitors alike by constructing a new Regional Wastewater Treatment Plant with an additional 
30% capacity and investing in their water and wastewater systems.

Regional Wastewater Treatment Plant: As part of Project 

plant, the Catharine Valley Water Reclamation Facility [CVWRF] 
was constructed, serving the Villages of Watkins Glen and Montour 

approach eliminated redundancies in facilities and staff across the 

solution. The CVWRF serves approximately 1,500 residential 
properties and 300 non-residential properties and has the capacity 

increased overall pollutant capture, including a reduction of more 
than 12,000 lbs of algae-bloom forming phosphorus per year.

Additional Recent Infrastructure Improvements Include:

PROJECT TITLE DESCRIPTION INVOLVED 
AGENCIES INVESTMENT

Village of Montour 
Falls Sanitary Sewer 

Improvements

Funds were used to replace components of the village’s sanitary sewer system 
and construct a new wastewater pump station and force the main system 

have been relined.

HCR CDBGPI

Village of Montour 
Falls Water System 

Improvements

The funds were used to upgrade the water treatment and distribution 
systems.

HCR CDBGPIPF

Village of Montour 
Falls Collection System 

Rehabilitation

The funds were used to improve the wastewater collection system, which 
included relining existing gravity sanitary sewer mains, repairing existing 
manholes, and replacing sanitary laterals for existing sewer customers.

HCR CDBGPIPF
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ALIGNING 
THE VISION 

WITH 
REGIONAL 

STRATEGIES
Infrastructure
• Broadband Project [STN 

Network]
• Waterfront redevelopment 

planning
• 
• Water Treatment
• LED lighting replacement

Clean Water - Regional 
Waste Water Treatment 
Plant Shared Community 
Services
• Regional Waste Water 

Treatment Plant - Joint Project 
Committee for shared systems 
with multiple villages and towns

Livable Communities  
• Catharine Valley Trial Extension
• 
• Public Transportation
• Increased Housing 

Promoting the Southern 
Tier’s Innovative Culture
• Branding and tourism 

marketing for Watkins Glen 
International, Watkins Glen 
State Park, 

• 
festivals.

• Iconic Seneca Lake Gazebo 
is strategically placed on 
nationally syndicated sitcoms. 

• Entrepreneurial Boot Camp

Globally Relevant - 
Resurgence
• Local wineries are 

internationally exporting
• Locally created products can 

be found in major motion 
pictures, movie shorts and 
sitcoms. 

• International visitors through 
tour groups from China, India, 

INVESTMENT & LEVERAGE
Schuyler Hospital: 
two-phase renovation project that 
expanded and modernized the healthcare 
campus at Schuyler Hospital was recently 

included the construction of a new 15,000 
SF medical and surgical inpatient unit 
that provided cutting-edge services and 
21st-century medical care. In addition, the 

care clinic with 22 new exam rooms during Phase II of the construction. These 
enhancements provide a new and improved healing environment with technology 
unrivaled in other small communities.

Additional Investment Includes:
PROJECT DESCRIPTION INVESTMENT

Montour House Nelson Development Group converted this historic 

commercial space utilizing RESTORE NY and ESD funding.

Broadway Flats Nelson Development Group used RESTORE NY and 
NYS Main Street Grants to convert the old Montour Falls 

apartment units. 

NYS Fire 
Academy

simulator and burn building, void search and rescue 
simulator, hazardous materials training site, sprinkler 
laboratory, SCBA maze, roof simulator, Avet area, and a 

employer and an important contributor to the economy 
of Schuyler County, Montour Falls, and the surrounding 
communities.

Watkins Glen 
International 

WGI is continuing to invest in its facilities and guest 
experiences. This includes a full track repaving effort

Chicone 
Builders

Construction of a 7,000-square-foot expansion building

NYS Rt 14 
Improvements

In 2021, NYS DOT completed a complete resurfacing 
of NYS Route 14 as well as sidewalk and pedestrian 
improvements to improve walkability in downtown 

the village to run the conduit for future street light 
improvements.

Gateway 
Signage

The Village invested in three Gateway signs in 2022 to 
mark the three main entrance points into the village.

THE FUTURE IS STRONG...

parcels are currently in various states of maintenance and use. In many cases, 
the best and highest use of the property is not realized. Many of the targeted 

commercial spaces. These parcels are important because they establish the tone 
for residents, investors, and visitors. We must approach the process strategically 
and with surgical precision with NY FORWARD funding in order to resurrect 
an active downtown with a strong sense of place; we can improve key properties 
and continue this effort to diversify our businesses and population. In addition, 
Montour Falls is a designated Opportunity Zone, creating an additional unique 
opportunity for investors to put their money to work and increase the scale and 
impact of this investment. 



6 Village of Montour Falls: Community Building for the Next Generation

RECENT AND IMPENDING JOB GROWTH.

The diagrams below demonstrate the occupational mix within the Village of Montour Falls. Since 2010 there has been a 
 

  

our community, translating into new jobs. Within the Village, 
new businesses have emerged, including service-oriented 
businesses, retail businesses, culinary and libation-related 
businesses, and community health-related organizations. 

start-ups and related employment. All indicators point to 
robust job growth. We are certain of net new employment 
with continued investments in the Fire Academy, Cayuga 
Medical System, Watkins Glen International Speedway, new 
wineries, vineyards, breweries, and expanded manufacturing 
facilities, including dairy operations. Furthermore, many 
young professionals are moving to the area and choosing 
Montour Falls for lifestyle reasons and access to market-rate 
housing that is unavailable in neighboring communities to 
support these businesses. They work as architects, engineers, 
winemakers, brew masters, business managers, accountants, 
and chefs to support the development and operation of these 
new businesses.

Montour Falls is in the heart of a thriving educational region. Higher education institutions provide Montour Falls 
businesses with a steady supply of young professionals and a constantly renewable workforce. Cornell University, Ithaca 
College, Keuka College, Elmira College, Tompkins County Community College, and Corning Community College are the 
top six largest institutions within a short commute of Montour Falls. According to research, the top degrees essential 
to our local businesses are Business Management, Marketing, and Related Support Services; Engineering; Computer 
and Information Sciences and Support Services; Health Professions and Related Programs; and Agriculture, Agriculture 

Montour Falls.

Additionally, we believe that the foundation for stellar job growth is in place with dedicated efforts to more closely align 
with Cornell University and Corning Community College, continued branding and marketing of the wine country and 
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QUALITY OF LIFE.

commitment to a sustainable future. The downtown area connects one of the region’s most popular and impressive 

 
  
These attractions primarily employ locals both seasonally and year-round. Many more work in nearby towns and cities 
but choose to live in Montour Falls because of its proximity to parks, waterfront, trails, farms, and a vibrant downtown. 
Residents were asked why they chose to live in Montour Falls in a 2017 survey as part of the Comprehensive Plan 
update. The answer was overwhelming the small-town charm, and a sense of place and community felt while living in the 
Village.

SUSTAINABILITY
Downtown Montour Falls is leading the region and Southern Tier in 
sustainable investments. Montour Falls is dedicated to advancing the next 
generation and striving to build a sustainable and livable future for its 
current and future residents. Entrepreneurs are continuously searching 
for affordable space to invest in; with this comes demands for the 
broader use of eco-conscious vehicles and EV charging stations; pressure 
for facilities that support work-life balance; and additional employment 
opportunities as well as additional housing options for generations X, Y, 
and Z to prosper. Montour Falls has positioned itself perfectly to meet 
these demands and is prime for sustainable development.

Some Sustainable Initiatives the Village is undertaking include:

 – Achieving Climate Smart Community Bronze Designation
 – Achieving Clean Energy Community Designation
 – Installation of EV Charging Stations
 – Adding a Food Scraps Educator and offering composting 

to local residents

 – Promotion of farm-to-table and solar-powered 
restaurants

 – Support of Solar Schuyler
 – Creation of a community garden

Regionally, our local wineries have invested in a number of small and large-scale solar energy projects totaling over 
130MW of solar energy within a few miles of the Village of Montour Falls, demonstrating local businesses’ commitment 
to the preservation and investment in our unique environment.

BUILDING A SENSE OF COMMUNITY + MIXED-USE DEVELOPMENT
The challenge of creating a downtown experience that rivals Montour Falls’ 
natural and cultural assets is being met business by business, block by block. 
Numerous storefronts, residences, and commercial spaces that had been 
vacant and neglected have been brought back to life thanks to the investments 
and careful attention of local and new business owners, as well as community 
partnerships.

The value of mixed-use space has been a prevalent theme in the strategic 
planning of the Village of Montour Falls. Several potential redevelopment sites 

The former Shepard Niles site has been vacant for years, and the current 
owners have proposed a mixed-use housing development that will connect to 
Main Street.

Numerous other downtown commercial properties and lots  [Former IGA Lot, 
212 W Main Street, 202 Catharine St, 207 Catharine St] have sat vacant and 
neglected for far too long, despite the fact that progress is taking place around 
them. As a result, the downtown is hampered by a lack of investment in key 
commercial spaces to modernize them for today’s entrepreneurial needs.
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COMMERCIAL AND RETAIL MAIN STREET BUSINESSES

Catharine Street, State Route 14 through the village, and Main Street are the main commercial thoroughfares in 
downtown Montour Falls. This neighborhood is home to an eclectic mix of residential properties, historic structures, and 
commercial ventures.

A number of the businesses in downtown have recently invested in renovating 
building facades and interiors, including:

 – Diversion Brewery - purchase and renovation of the current building to 
create a new brewery on Main Street

 – Grandmas Kitchen – purchase and renovation of the current building to 
create a new vegan café and bakery

 – - purchase and renovation of a previously 
vacant storefront 

 – Lakeside Veterinary Services – purchase of a previously vacant lot and 
construction of a veterinary clinic.

 – North New York - converted an empty storefront into a coffee shop and 
the “Montour Market,” the main focus of which is to serve as an outlet 
for the sale of local produce and products, as well as household essentials 
and specialty food products that are not available locally.

 
These investments have made the environment more welcoming, cleaner, and prosperous. There are, however, blighted 
properties and vacant lots that are a source of frequent complaints from residents and visitors alike. Community 
organizations, such as the FLX Gateway CDC, are ready to collaborate with local developers to purchase, renovate, and 
reintroduce these properties as mixed-use spaces, thereby providing an important opportunity for business development 
and much-needed housing options downtown.

ACCESSIBLE RECREATION AMENITIES, WATERFRONT TRAILS, PARKS, AND 
GATHERING SPACES

The Village of Montour Falls offers recreational amenities, parks, and gathering spaces that make a village’s dreams. There 
is never a lack of things to do!

The Catharine Valley Trail [CVT] is a wonderful resource that 
not only connects to the Village of Watkins Glen via the Seneca-
Cayuga Canal  [part of the Erie Canalway Heritage Corridor] but 
also to other regional trails and nearby communities. The CVT is a 
12-mile multi-use recreation trail open year-round that allows visitors 
to enjoy the scenic beauty and historic charm of the glacially carved 
valley south of Seneca Lake. The trail connects Schuyler and Chemung 
counties, passing through Watkins Glen, Montour Falls, Millport, and 
Pine Valley on its way to Horseheads. The trail passes through several 
wildlife habitats, including the Queen Catharine Marsh WMA, and is 
suitable for walking, bicycling, cross-country skiing, and snowshoeing.

The Queen Catharine Marsh trails, operated by the NYS DEC, connect the CVT via the Montour Marina to Rock Cabin 
Road on the Village’s east side, where land lovers can run, walk, or cycle back to the heart of downtown Montour Falls. 
This network of trails connects Watkins Glen and Montour Falls, serving both villages’ residents and providing access 

through Watkins Glen to the Catskill Forest Preserve.

Montour Falls is also dotted with small parks that serve as gathering places and venues for community events. On 
Main Street, there are two pocket parks where residents and visitors can rest or enjoy a meal from one of the local 
restaurants or food trucks. In addition, a Level 2 EV Charging Station is located at the Main Street and Lee Street 

It’s obvious that Montour Falls has all the natural and scenic assets that make this a beautiful place to live; all that is 
required are economic and business opportunities to match these assets. NYS awarding NY FORWARD funding to 
Montour Falls has the potential to change the trajectory of the entire Village. 
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MULTI-MODAL TRANSPORTATION

In collaboration with the ARC of Chemung-Schuyler, Schuyler Transit 
provides a comprehensive and affordable transportation service from 
downtown Montour Falls. Burdett, Odessa, Watkins Glen, Hector, 
Valois, and Reynoldsville are all served by wheelchair-accessible buses. 

addition, Schuyler Transit serves Schuyler Hospital, the Arnot Health 
primary care center, the Schuyler County Health and Human Services 
Complex, and numerous food markets and pharmacies, with stops 
at many employment centers and convenient locations. The Transit 
System also includes routes connecting the cities of Corning, Elmira, 
and Ithaca, providing direct access to major employment centers such 
as Corning Inc, Cayuga Medical Campus, Cornell University, and Ithaca College.

Prior to COVID, Lime Bikes were located throughout Montour Falls, allowing residents to easily get from work to 
the downtown area for lunch or allowing our visitors to take in our natural resources and fully experience the Village 
without the constraints of a car. Montour Falls is dedicated to attracting another bike share program to the Village 
because it is an excellent option for improving transportation access within the Village and the NY FORWARD area. 
Furthermore, it adds value by providing the downtown indirect marketing and branding services. The highly visible 
stations and riders would send a constant message to casual observers that the downtown is a welcoming place for 
recreation and entertainment.

HEALTHY AND AFFORDABLE FOOD MARKETS

The Montour Falls Farmers Market, held weekly during the summer and 
fall, is centrally located at Fireman’s Field and provides some of the freshest, 
healthiest, locally-sourced food available. Besides that, the market connects 
farmers and residents; who appreciate the opportunity to learn about how 
their food is grown and meet the farmers who produce the celebrated bounty 
of the Finger Lakes. Several wineries near downtown also host weekly public 
product markets, offering specialty foods that residents would otherwise have 

 
 
Tops Friendly Market and Walmart offer more conventional yet affordable 
year-round grocery options. Both are accessible via a short drive from 
Montour Falls or via the Catharine Valley Trail. All the markets listed above are 
walkable and serve as stops on the Schuyler County Transit system.

HOUSING AT DIFFERENT LEVELS OF AFFORDABILITY AND TYPE

goals in the Montour Falls area. Whereas previously, housing options were largely 
limited to shabby upper-level rentals or expensive homes, there is now a diverse 
range of new and well-maintained housing options for most age groups and 
income levels.

The Montour House on Main Street is a successful example of ESD’s Restore 
New York Communities Initiative program. It encouraged community 
development and neighborhood growth by redeveloping a blighted structure. The 
Montour House, which was once vacant and deteriorating after not being used 

village’s plan to revitalize its downtown business district.

Montour House, Flats on Broadway, and other new small housing options are 
modern and appealing, propelling Montour Falls to the forefront of the regional housing market. However, there is still a 
demand for low-cost housing options for young professionals. This currently unmet need continues to stymie downtown 
business development. Several projects are in the works to address this issue, but there is no clear funding picture.
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ACCESS TO HEALTH CARE FACILITIES

Our community is fortunate to have Schuyler Hospital, a world-
class facility with hometown connections, as a crucial safety 
net for our residents and guests. In late 2014, it was announced 
that the hospital would merge with Cayuga Medical Center 
to form Cayuga Health System. This provided each facility 

oversight. Furthermore, it provides a critical mass of patients 
for specialization that would be impossible to achieve as 
separate institutions, such as specialized orthopedics and certain 
interventional cardiology practices. It also expands Schuyler 

Cleveland Clinic heart surgery program, and the Heart Institute 

Schuyler County residents to travel less for medical care and 
has brought a wave of more specialized doctors and advanced 
programs and procedures into the Schuyler Hospital facilities. Since 

The Arnot Health Network operates the Arnot Health Clinic, a comprehensive primary care facility in Watkins Glen, 
including family medicine and cardiology specialists. Their physicians offer care for all ages. Schuyler Hospital and the 
Arnot Health Clinic are part of the regular Schuyler County Transit routes and serve surrounding villages in the 
catchment area and Montour Falls.

The Arnot Health Network operates the Arnot Health Clinic, a comprehensive primary care facility in Watkins Glen with 
family medicine and cardiology specialists. Their doctors treat patients of all ages. Schuyler Hospital and the Arnot Health 
Clinic are both on regular Schuyler County Transit routes and serve the surrounding villages as well as Montour Falls.

The Schuyler County Volunteer Ambulance Association[SCVVA] operates four ambulances fully equipped for advanced 

EDUCATION

Odessa Montour Central School [OMCS] is a remarkable asset to 
the community. OMCS provides an excellent, enriched educational 
experience for our children, including Pre-K3, allowing working 
families to send their children to school earlier, often alleviating 
the burden of childcare, which is limited in Schuyler County.  
 
Ties to local institutions of higher education include Cornell 
University, Greater Southern Tier BOCES, Elmira College, SUNY 
Empire State College, and Corning Community College. These 
institutions offer high school, traditional, and non-traditional 
college students training and resources. 
 
The village is home to an exceptional library with forward-
thinking programming for young children, teens, and young adults, 
which is recognized as some of the best in the region. 
 
Montour Falls is home to the Cornell Cooperative Extension 
Service, which offers practical agricultural education courses and 
a pre-school program for low-income families. Other educational 
opportunities include the Chicone Cabinetry School for Windsor 

service volunteers and leaders from across the state to Montour 
Falls for a quality educational experience.
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SUPPORTIVE LOCAL POLICIES.

The Village of Montour Falls has a long history of proactively developing 
planning strategies to move the Village and downtown area forward. 
Which include:

 – A new state-of-the-art wastewater treatment plant that came on-
line in 2020

 – Complete Street Plan Adopting and development of ADA 
accessible sidewalks along NYS Rt 14. 

 –
buses

 – Continuous collaboration with Schuyler County for project 
implementation and execution

 – Adoption of New York State Stretch Energy Code in February 
2021

State’s decarbonization goals, including Clean Energy and Climate Smart Communities designation, a complete streets 
policy, the development of a modern zoning code, and an updated comprehensive plan.

CLEAN ENERGY COMMUNITY DESIGNATION [2018] 4,700 POINTS ACHIEVED TO DATE

12 High Impact Actions Have Been Completed, Including:
 – Benchmarking - Advanced Reporting
 – Benchmarking - Municipal Buildings
 – Clean Energy Upgrades
 – Clean Fleets - Expired Version
 – Clean Heating and Cooling Demo
 –

 – Community Campaigns - Community Solar
 – Energy Code Enforcement Training - Expired Version
 – Energy Code Enforcement Training - Leadership Round
 – LED Street Lights - Cobra Head Fixtures
 – NYStretch Energy Code
 –

CLIMATE SMART COMMUNITY DESIGNATION – BRONZE [2019] 
The Village of Montour Falls recognizes the importance of the ongoing efforts to complete and maintain Montour Falls’s 

Designation. 

Actions Implemented

1. Build a climate-smart community. [36 points]
 + CSC Task Forces
 + CSC Coordinator
 + National/Regional Climate Program
 + Partnerships with Other Entities

2. Inventory emissions, set goals, and plan for climate 
action.[16 points]

 + Government Operations GHG Inventory
3. Decrease energy use. [25 points]

 + Interior Lighting Upgrades – Fire Station, Village Hall and 
DPW Garage

 + Benchmarking - Municipal Buildings
 + Fleet Inventory
 + Outdoor Lighting Reduction
 + Outdoor Lighting Upgrades
 + Environmentally Preferable Purchasing Policy
 + Energy Code Enforcement Training

4. Shift to clean, renewable energy. [4 points]
 + Green Power Procurement Policy

5. Use climate-smart materials management. [2 points]
 +

6. Implement Climate-Smart Land Use. [23 points]
 +
 + Complete Streets Policy
 + Alternative-fuel Infrastructure
 + Natural Resources Inventory

8. Support a green innovation economy. [3 points]
 + Farmers’ Markets

9. Inform and inspire the public. [14points]
 + Energy Reduction Campaign 
 + Climate-related Public Events
 + Local Climate Action Website
 + Social Media
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ADOPTION OF NYS COMPLETE STREETS POLICY [2019]/ PLAN [2022]
The Village of Montour Falls’ Complete Streets policies and projects are aimed at converting village streets from high-
speed, car-dominant thoroughfares to streets welcoming to all travel modes. With Complete Streets, all users are safely 
accommodated and the natural environment is prioritized. Complete Streets also ensure a pleasant visual environment to 
incubate businesses growth and support a robust and diverse workforce. As well, maintenance is consistent and ongoing, 
and climate change is anticipated. Montour Falls’ Complete Streets projects include the following elements:

 – Pedestrian, ADA Compliant, and Bicycle Safety Elements
 – Visual-Environment and Streetscape Elements
 –
 – Transit and Parking Elements.
 – Green Infrastructure and Sustainability Elements
 – Maintenance Elements

VILLAGE OF MONTOUR FALLS COMPREHENSIVE PLAN [2017]

conditions and applying smart growth and sustainable community development principles that contribute to a vibrant 
community. Recommendations for implementation within the plan include:

 – Pursue funding for and implementation of Complete Streets projects to 
support increases in sidewalk and road maintenance – Implemented

 – Making streetscape improvements that promote walkability and 
accessibility on the Main Street and Route 14 corridors. – Route 14 
corridor complete

 – Increase opportunities for diverse incomes by encouraging the 
development of safe and affordable housing.

 – Economic Gardening: Focusing on developing and expanding existing 
businesses in your area. Approach the business community to understand 

 – Small Business: Work with SCOPED to consider a Montour Falls small 
business incubator. Work to ensure that the local development process 
is consistent and easy to understand for potential developers/business 
owners.

 – Historic character, architectural elements, and design guidelines: Preserve 
and protect the village’s architectural elements and historical character by 
keeping historically knowledgeable members on the Planning Board.

 – Foster a pattern of development in the waterfront area that enhances 

adverse effects of development. 
 – Provide for public access to and recreational use of waterfront waters, public lands, and public resources of the 

waterfront area.

VILLAGE OF MONTOUR FALLS ZONING CODE [2019]

aimed at creating a comprehensive and cohesive look and feel for the village. Montour Falls zoning and a zoning map 
promote diverse development while encouraging smart growth and “Cleaner Greener” principles. Ten zoning codes are 

public conservation zone, and others.

VILLAGE OF MONTOUR FALLS – LOCAL WATERFRONT DEVELOPMENT PLAN [LWRP] 
DEVELOPMENT [UNDERWAY]
In 2021 the Village of Montour was awarded an LWRP Grant to develop n LWRP Plan. In developing this plan, the Village 
will build community consensus and provide a clear direction for the appropriate future development of the Canal Area. 
It will also continue strengthening the long-term partnerships between the village, community-based organizations, and 
the Department of State. 

Building Fronts Meet the Sidewalk
Buildings Fill Corners 
Streetwall Creates Outdoor Room

Human Scale Detail

Village Center Urban Form Elements
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PUBLIC SUPPORT.

This opportunity will enable the village to create an active, desirable, year-round downtown with a strong sense of place 
that is very appealing to our stakeholders and community leaders, many of whom have a deep history of supporting 
efforts within the village, especially those related to improvements and livability. 

The numerous letters received from local businesses, leaders, and organizations express their support for downtown 
revitalization. These letters are from private 
and public sector partners who are supportive 
and looking forward to working with the NY 
FORWARD Planning Committee. The letters of 
support found in Appendix A of this application 
demonstrate that local entities recognize the 
needs of the downtown area and are excited for 
this opportunity to address these needs.

Based on past support for initiatives, we expect an 
array of organizations to collaborate and support this effort. 

We anticipate the full support and involvement of the following:

– Disadvantaged Workers
– Multi-generational natives as 

well as new residents to the 
region

– Legacy businesses and start-ups
–
– Civic Groups
– Faith-Based Organizations

– Local, Town, and State 
Government

– Transportation-related entities 
such as Schuyler Transit

– The Chamber of Commerce
– Schuyler County IDA
– FLX Gateway CDC
–

Opportunity Board
– Community Service 

Organizations, especially those 
working with new Americans. 

– Foundational industries such 
as manufacturing, wineries/
breweries, and agri-tourism

People generally want to feel like they have the power to 
positively affect their community... In a small community, even a 

single voice can inspire movement in a positive direction. 
- Anne Horbovets, Urban Phoenix Blog

COMMUNITY WORKSHOP
Come join us as we envision the next

 5 years in Montour Falls

WHEN: June 14, 2022 @ 6pm

WHERE: Montour Falls Fire Department

WHAT TO BRING:  Ideas for future development 

or projects within the Village of Montour Falls

AGENDA

6:00-6:30 - Review of Community Goals and Existing 

Planning Initiatives

6:45-7:15: Project Pitch - bring your best pitch for a 

future project within the Village of Montour Falls.  

To ensure this application was fully supported and driven by the Community, the NY FROWARD Committee held a 
Public Input meeting on June 14, 2022. In what was an overwhelmingly positive and forward-thinking meeting, attended 
by over 30 community leaders, business owners, residents, and downtown users. The committee asked three critical 
questions:

1. What is at the top of your wish list for 
Downtown Montour Falls?
+ Family-friendly activities and opportunities
+ Vibrancy and vitality throughout the day into the 

evening
+ Improved recreation and a new playground
+ Ice cream 
+ Entertainment [evening, non-drinking related]
+ Accommodations
+ Need to diversify our business offerings and 

attractions
+ Cater to young professionals and area universities/

colleges
+ Apartment complexes, condos – young 

professionals are leaving because they have to, not 
because they want to...

+ Attract light industrial jobs
+ Designated bike lane, become more bike-friendly
+ Walkability and accessibility – key
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2. What do we currently have in Downtown that needs improvement[s]?
 + Appearance
 +
 + Street lighting, more pedestrian friendly lighting
 + Need to repair our blighted/empty storefronts
 +
 + Bike paths
 +
 + Need entrepreneurs/business owners who would go into an incubator-type space
 + Rent control – need to improve rent rates in the area. Buying buildings and putting them back on the market 

at affordable rates would be a solution.
 + Removal of the electric lines from Main Street
 + Redevelopment of the Shepard Niles Site
 + Need entry-level properties for small businesses.

3. How do you see Downtown Montour Falls in 10 to 15 years?
 + Vital and vibrant Main Street with a historic aesthetic.
 + Balanced, affordable housing availability; need for family homes, places for people to live and stay here; fewer 

vacation rentals/accommodations; young professional housing, apartments.
 + Year-round economy
 + Growing population
 + Winner of “America’s Prettiest Downtown”
 + An innovation hub for new businesses. 
 + Shepard Niles site is redeveloped and a vibrant community asset
 + Boutique-style shops
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TRANSFORMATIVE PROJECT OPPORTUNITIES.

projects to move forward without red tape and other bureaucratic roadblocks. In other words, every dollar of NY 
FORWARD funding used to support these efforts will be used exclusively for property redevelopment and will not face 

a catalyst for year-round population growth while strengthening the labor force with high-quality jobs. Furthermore, the 
revitalization of downtown commercial spaces and the availability of housing for people of all income levels will expand 
the local real property tax base.

Chequaga Creek Square [Former Shepard Niles Site 
Redevelopment]: The project consists of four parcels totaling 
approximately 22 acres, all of which are located directly adjacent 
to Main Street. The Schuyler Redevelopment Group proposes 
environmental cleanup and rehabilitation of the vacant parcels for 
redevelopment, as well as the development of mixed-use housing 

building practices in the heart of downtown. The project is scheduled 

construction of an apartment complex focused on initial density on 

the construction of 20 townhouse-style units with a commercial/

well as the attraction of a branded hotel chain. The proposed project will revitalize a highly visible and blighted central 
business district, increasing the tax base and improving the community and business climate. 

Streetlights for Catharine and Main Street: Montour Falls 
will improve street lighting along NYS Route 14  [Catharine Street] 
and Main Street. As part of the NYSDOT repaving work completed 
in 2021, the Village took the proactive step of coordinating the 
installation of conduit and rough-in for the foundations. The funds 

complete the Main Street below-ground conduit and foundation.

Streetscape Improvements on Main Street: The village will 
work on improving the streetscape along Main Street. The project 
will include sidewalk widening and replacement to accommodate 
outdoor seating for restaurants/cafés and the installation of new 
street trees. This project will supplement the previously proposed 
Streetlight project.

Marina Improvements – Boat Store, Kayak Launch & Playground:
The proposed Montour Marina project focuses on 
expanding infrastructure to allow for increased capacity 

be built on village-owned land near the marina’s entrance 
to support the marina’s and campground’s operations. The 

to a boat store to attract visitors to the campground 
and the marina. The Village will also build a new ADA-
accessible kayak launch at the canal’s southern end, 
increasing water access and attracting visitors to explore 
the natural environment and birdwatching opportunities at 
Queen Catharine Marsh. In addition, the Village intends to 
construct a playground in the same area, which both village 
residents and campground visitors will use.
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Downtown Improvement Fund: Development of a fund to provide competitive matching grants to small businesses 
and building owners in the NY FORWARD area to improve the built environment. Façade improvements, conversion of 

SCOPED, which successfully managed the Downtown Fund created as part of the Watkins Glen DRI, will manage this 
fund.

Montour Marina Improvements: The Seneca-Cayuga Canal is an important water transportation route that serves 
as the Erie Canal’s terminus. The project proposes dredging 700 feet of the Seneca-Canal to maintain the channel and 
provide access to six currently inoperable docks; the proposed project also includes replacing approximately 3,000 feet 

marina’s capacity by 40 boat slips, allowing it to accommodate transient boaters, which was not previously possible. In 

showers will increase the marina’s appeal to Erie Canal visitors.

NY FORWARD PROJECTS AND OPPORTUNITIES
PROJECT 

#
PROJECT 

NAME
PROJECT 
SPONSOR DESCRIPTION TIMELINE FUNDING 

SOURCES
TOTAL 

INVESTMENT
CATALYTIC DEVELOPMENT SITES

1 Chequaga Creek 
Square

Schuyler 
Redevelopment

Complete the environmental cleanup 
and rehabilitation of the vacant parcel for 
redevelopment and the creation of mixed-
use housing and commercial development.

Summer 2023 NY FORWARD 
RESTORE NY, 

COUNTY

2 Streetlight 
Improvements

Village of 
Montour Falls

Replacement and addition of new 
streetlights on Catharine St  [NY-14] and 
Main St. 

2023-2024 NY FORWARD

3
Main Street, 
Streetscape 

Improvements

Village of 
Montour Falls

The widening and replacement of the 
sidewalks on Main St and the installation 
of new street trees. 

2023-2024 NY FORWARD

4 Relax Inn 
Redevelopment

SHREE RAM 
HOSPITALITY 

LLC

The redevelopment of the Relax Inn to 
convert the aging motel into a potential 2024-2025

Private 
Investment/ NY 

FORWARD

5

Marina 
Improvements 
– Boat Store, 

Playground

Village of 
Montour Falls

playground, and ADA kayak launch 
2024

Village, DOS-
LWRP, NY 

FORWARD

Village Wide Downtown Fund SCOPED

Development of a fund to incentivize 
façade improvements; conversion of 

units; business expansion; and other site 
improvements.

2024-2025
Private 

Investment/ NY 
FORWARD

OPPORTUNITY DEVELOPMENT SITES

6 Former IGA Site Private

A mixed-use building is proposed with 

downtown residential apartments on 

character. 

2024
Private 

Investment/ NY 
FORWARD

7
Redevelopment of 
215 State Route 

14
Private with rooftop restaurant. 2024-2025

Private 
Investment/ NY 

FORWARD

8 202 S Catherine 
St Redevelopment Private

A mixed-use building is proposed with a 
mix of commercial and residential space. 2024-2025

Private 
Investment/ NY 

FORWARD

9 207 S Catherine 
St Redevelopment Private

A mixed-use building is proposed with a 
mix of commercial and residential space. 2024-2025

Private 
Investment/ NY 

FORWARD

10
Montour 

Falls Marina 
Improvements

Village of 
Montour Falls

The dredging 700 feet of the Seneca-
Canal, the proposed replacement of 
approximately 3,000 feet of seawall. 
The addition of 20 new docks with lifts 

bathhouse facility 

2024
Village, DOS-

LWRP, NY 
FORWARD
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ADMINISTRATIVE CAPACITY.

The Village of Montour Falls has the internal capacity and fortitude to oversee contracts related to the effort, as well 
as the ability to collaborate with partnering organizations such as Schuyler County, the Town of Montour, the Schuyler 
County Industrial Development Agency, the Schuyler County Partnership for Economic Development, and the FLX 
Gateway Community Development Corporation. Since 2010 these organizations have worked to strategically plan for 
the revitalization of the downtowns and methodically implement projects that would prepare the Village of Montour 
Falls for this opportunity. Together these organizations bring a wealth of experience and expertise to the successful 
administration of public funds. Additionally they have extensive experience ensuring an open and transparent public input 
process. There are numerous examples of concurrent contract management and the management of complex funding 
sources with diverse and stringent reporting requirements. 
 
The Village of Montour Falls will appoint the Schuyler 
County Planning Director, who was instrumental in 
successfully completing the Watkins Glen DRI projects, as 
the initial project lead. She will collaborate closely with the 
Schuyler County Partnership for Economic Development 
and Project Seneca. In addition, an inclusive committee will 
be formed to ensure that all community voices are heard 
throughout the process of undertaking and completing 
projects related to the NY FORWARD. 
 
As indicated earlier in this application, the Schuyler County 
Partnership for Economic Development and Project Seneca 
are ideal partners to share the workload because both will 
contribute to inclusiveness and successful implementation. 
In addition, county and private organizations represented 
on the SCOPED Board and Project Seneca Steering 
Committee are already actively engaged with the Southern 
Tier Regional Economic Development Council, ensuring 
adherence to the regional plan. 
 
Furthermore, the community has extensive experience 
implementing inter-municipal agreements to manage 

million Regional Wastewater Treatment Plant project 
has concurrent funding and reporting requirements for 
federal, state, and regional grants and loans. The funding 
organizations include the New York State Department of 
State, the EFC, the ESD, the DEC, the USDA, the CDBG, 
the EDA, and the ARC. In addition, this project has a locally 
developed Joint Project Committee [JPC], which meets in 
public monthly and includes representatives from multiple 
governments, subject matter experts, interested citizens, 
and others to provide administrative support. This structure 
has provided this project with widespread public support, 
timely decision-making, rapid course correction, and consistency in dealing with unforeseen issues. The delineation of 
each organization’s roles and responsibilities provides an interlocking system of support that ensures complete project 

reporting upon completion. 
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The chart below outlines the roles and responsibilities of the county’s primary economic development generators and 

CATEGORY ACTIVITY
VILLAGE OF
MONTOUR 

FALLS
SCOPED SCIDA

 FLX 
GATEWAY 

CDC

PROJECT 
SENECA

Organizational Type Local 
Municipality

501[c]6
Local Public 
Authority

501[c]3 Independent

Goals/ Focus Area

Building a 
thriving and 
sustainable 
economy. To 
promote the 
formation, 
retention, 
expansion 
and attraction 
of target 
businesses in 
the area.

To promote 
the prosperity 
of its residents 
through the 
creation of 
jobs [new 
or retained], 
recreational, 
and economic 
opportunities 
in Schuyler 
County. 

To improve 
economic 
well-being 
in Schuyler 
County and 
the region 
through a 
community-
driven, 
collaborative 
approach 
that fosters 
economic 
vitality

Drive regional 
economic 
growth 
through 
investment 
in targeted 
initiatives 
along the 
southern 
shore of 
Seneca 
Lake and 
throughout 
the County.

Policy
Sets Economic Development 
Policy

X

Manages Regional Relationships X X X

Project 
Implementation

Implements economic 
development initiatives

X X X X

Conducts Project management X X X X

Engages community in initiatives 
[residents, entrepreneurs, 
businesses]

X X X X

Incentives & 
Financial Assistance

Provides Real Property Tax 
Abatement

X X

Provides Sales Tax Exemption X

Provides Mortgage Recording 
Tax Exemption

X

Taxable Bond Financing
X

Makes Low Interest Loans X X X X

Administration

Applies for grants X X X X

Convenes Project Advisory 
Committees

X X X X

Holds Public Forums X X X X X

Administers grants X X X X
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NY FORWARD PLANNING COMMITTEE
An initial Local Planning Committee has been formed with the ultimate goal of the Village of Montour Falls being selected 
as the 2022 Southern Tier NY FORWARD Community. This committee is expected to develop goals and strategies to 
achieve the NY FORWARD Vision, as well as a Strategic Investment Plan. The committee includes representatives from 
the Village of Montour Falls, the REDC for the Southern Tier Region, Schuyler County Planning, the Watkins Glen Area 
Chamber of Commerce, new and longtime business owners, property owners and residents, and other stakeholders.

Representative Title Organization Sector
James Ryan Mayor Village of Montour Falls Government
Jeff Confer Trustee Village of Montour Falls Government

James Howell Legislator Schuyler County Government

Rebecca Gould President / Chief Financial Schuyler Hospital Health Care

Glenda Gephart Executive Director of 
Museums

Schuyler County Historical 
Society Arts/ Cultural

David Zinger Owner Funeral Home Legacy Business

Dustin Corbet Owner Diversion Brewery New Business
Johanna Anderson Resident - -

Sarah Chicone Resident/ Village Planning 
Board - Community

Kyle Colunio Resident - Education

Nigar Hale Executive Director Watkins Glen Area 
Chamber of Commerce Business/ Tourism

Fonda Chronis County Administrator Schuyler County Government
Kristin VanHorn Director of Planning Schuyler County Government

Judy McKinney Cherry Executive Director SCOPED Development

Note: 
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214 North Franklin Street Watkins Glen, NY 14891
(607) 535-4300 | explorewatkinsglen.com

September 22, 2022

The Honorable James Ryan 
Village of Montour Falls 
408 West Main Street
Montour Falls, NY 14865 

RE: Montour Falls NY FORWARD application 

Dear Mayor Ryan, 

On behalf of the Watkins Glen Area Chamber of Commerce, I am excited to submit this letter of support for the Montour Falls NY 
FORWARD Initiative. The Village of Montour Falls is known for its unique natural beauty. This initiative will be 
as it will embody a vision for growth that includes a culture of sustainability and environmental awareness while leveraging its 
historical charm to create a vibrant downtown. 

The mission and vision of our Chamber of Commerce is to advance Schuyler County and the Village of Montour Falls as a 
premier destination that intertwines its unique scenic beauty with economic growth by creating an environment of innovation and
prosperity. This initiative will spur economic invigoration to the Village of Montour Falls whereby our businesses, both large and 
small, would benefit and thrive.  

The New York State Fire Academy is a national recognized leader in providing the highest quality training in fire services training 
including emergency response, fire/arson investigation, hazardous materials, and rope rescue training to future firefighters, and 
emergency responders, training 3000 – 5000 students per year. These essential training services provides significant 
contributions to the safety of Moreover, the Fire Academy is the sole post-secondary educational 
institution in Schuyler County. The Montour Falls NY FORWARD initiative will amplify the NYS Academy of Fire Science impact 
on the local economy by providing complementary programs and services. Thus, it is imperative that the business 
environment supports this asset with a strong sense of place, attributes that could be initiated with the support of NY FORWARD.  

The vision for the Village of Montour Falls includes creating a downtown with a strong sense of place by creating additional areas 
for entertainment, recreation and gathering. The investment in the streetscape by installing benches, improving sidewalks and 
installing pedestrian friendly lighting and planting canopy trees are all attributes that will spur visitation by tourists from the 
surrounding Finger Lakes region. This influx of economic growth will have a transformational impact on the Village of Montour 
Falls.  

Schuyler County is small but mighty.  As the local Chamber of Commerce representing 450 businesses and as the Tourism 
Promotion agency for Schuyler County, we wholeheartedly support the Village of Montour Falls in this endeavor. There is no 
doubt that this initiative would spur transformational impact on the Village of Montour Falls and on Schuyler County. 

Sincerely, y

Nigar Hale 
Executive Director 
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The Humane Society of Schuyler County 124 Marina Drive Montour Falls, NY 14865
607 -594-2255 www.schuylerhumane.org.
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Watkins Glen Promotions, Inc. is a not-for-profit 501C-3

September 22, 2022 

Honorable James Ryan, Mayor 
Village of Montour Falls 
408 West Main Street  
Montour Falls, NY 14865 

RE: NY Forward Grant Application 

Dear Mayor Ryan, 

On behalf of Watkins Glen Promotions, I am writing to show our support for the Village of Montour 
Falls’ application to New York State for the NY Forward Grant to aid in the Village’s downtown 
revitalization.  Our organization has held its annual Falls Harvest Festival on Main Street in the Village 
of Montour Falls since it started in 2007.  This funding could help enhance the façade of the local 
businesses on main street to preserve and restore historical buildings, create additional areas for 
entertainment, recreation and gathering that could enhance our festival and also bring more attendees to 
the event, which would in turn improve the economy for the Village.

The Village has continued to strive to create a thriving and vibrant downtown to attract businesses and 
entrepreneurs.  They are continually making improvements in the Village to improve the infrastructure, 
clean up vacant and abandoned properties, and find creative ways to leverage state funding to ensure 
improvements to the downtown are maximized for the community benefit.  These efforts have resulted 
in an environment that is more welcoming, cleaner, and ready for redevelopment.   

For these reasons, Watkins Glen Promotions offers its support of this project without hesitation. Feel free 
to contact me should you have additional questions.  

Sincerely, 

Stacy Husted, President
Watkins Glen Promotions 

PO Box 332
211 N. Franklin Street

Watkins Glen. NY 14891
607-535-3003

events@watkinsglen.com  
www.watkinsglen.com

Board Members
Stacy Husted 
Kelly Miller 

Bridgette Steward 
Chelsea Stamp 

Marianne Marts 
Carole Pierce 

Tom Seem 
Laurie DeNardo

Officers
Stacy Husted, President 

Kelly Miller, Vice President 
Bridgette Stewart, Secretary  
Chelsea Stamp, Treasurer 

Michaela Christensen, Director
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 Finger Lakes Gateway Community 
Development Corporation 

910 South Decatur Street, Watkins Glen, NY 14891 

CDC@flxgateway.com 

607-535-4341 
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September 20, 2022 
 
 
The Honorable James Ryan 
Village of Montour Falls 
408 West Main Street 
Montour Falls, NY 14865 
 
Dear Mayor Ryan, 
 
Please let this letter serve as support from Finger Lakes Wine Country Tourism Marketing Association, Inc. (FLWC) for 
the Village of Montour Falls NY FORWARD Grant Application. 

Finger Lakes Wine Country serves as the destination brand, promoting awareness of the five-county region of 
Chemung, Schuyler, Steuben, Tioga, and Yates. Much of our marketing includes sharing the cultural integrity and 
majesty of the area. The glory of our historic buildings and Main Streets and the businesses and residents that make 
up our communities are the cornerstones of our bucolic small towns. Without the support of available grants, 
maintaining the grandeur of celebrated properties and encouraging business development in Montour Falls becomes 
a financial hardship, threatening extinction of the physical and human stories of our region. 
 
The awarding of these monies will not only help to maintain the structural integrity of the community but will 
simultaneously engender pride of place for local residents and visitors by reinvigorating Montour Fall’s friendly and 
walkable atmosphere, adding value and appeal to the Village of Montour Falls, Schuyler County, and the entire 
Southern Tier and Finger Lakes regions. 
 
Your support of the NY FORWARD grant application submitted for improvements to Montour Falls will have a ripple 
effect to strengthen employment, revitalization, economic development, investment, a reinvigorated Main Street and 
surrounding neighborhoods, and the preservation of important assets within our community. 
 
With your support, the Village of Montour Falls will become an even more important chapter in the year-round story 
of Finger Lakes Wine Country in the months and years ahead. Thank you in advance for your favorable review of the 
NY FORWARD grant application submitted on behalf of Montour Falls. 
  
Sincerely, 
Laury Ellen Ward 

 

President 
Laury@fingerlakeswinecountry.com  
 
 

Finger Lakes Wine Country Tourism Marketing Association 
1 West Market Street, Suite 203  |  Corning, NY 14830  |  607.936.0703  |  FingerLakesWineCountry.com 
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406 W. Main Street 
Montour Falls, NY 14865 

(607) 535-7489
montourfallslibrary.org 

September 21, 2022

Dear Mayor Ryan, 

On behalf of the Montour Falls Memorial Library, I am pleased to support your application for 
the NY FORWARD program. The Village of Montour has rich history and sense of community that 
deserves to be revitalized, enhanced, and made accessible for all its residents and visitors.  

The Village of Montour Falls has worked hard to develop and implement other initiatives that 
mirror the NY FORWARD goals and outcomes. The Village of Montour as a governing entity is aware of 
the needs of the community including, improved walkability and accessibility, sustainability, and the use 
of green practices, with the overarching goal of providing community members a welcoming, safe, and 
vibrant downtown area where residents can work, live, and play. 

The Montour Falls Memorial Library supports the Village of Montour’s application for the NY 
FORWARD program. We back their vision to create a culture of sustainability and environmental 
awareness while preserving its historic charm and “main street” character while improving the quality of 
life and increasing economic opportunities for community members. 

Thank you for your consideration, 

Emily Smith 

Library Director


