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« Common Priorities Identified

« Aging and Long-Term Care Landscape
Meeting Topics - Defining the Path Ahead

* Public Engagement

* Next Steps




Consider the » What steps are needed to move the process forward and
following:

meet the objectives of the Master Plan?

* How can this committee ensure that the Master Plan
process stays on track?

* Are you ready to commit the time and effort implied by
your membership on this committee, including attending
(virtually or in-person) all the SAC sessions?




Common
Priorities
Across

Government,
Private and

Not-For-Profit
Stakeholders

Affordable and accessible housing
Economic Security

Disadvantaged communities
Assistance for caregivers

Technology access and design
Public/private partnerships

Social isolation

Demographics matter

Diverse population — Diverse solutions
Sustainability



Aging and Long-

Term Care
Landscape

Developing aging and long-term care
landscape report

Solicited feedback from health and aging
related agencies

Collecting feedback from State Agency Council

Circulating our working draft, will provide
updates as it evolves



NYS Governor
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Stakeholder Advisory
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and Based Caregivers Wellbeing Development, & Security Security
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Work Work
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State Agency Council




Stakeholder Advisory Committee
Charter
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MASTER PLAN REPORT ROADMAP 2023

Weeks 1-4:
Subcommittees
and working groups
begin meeting

Weeks 1-4:
Subcommittees
and working groups
identify existing
programs in their
areas

Weeks 1-2: Working
groups establish list of
challenges to address &
identify areas of
overlap with each
other and across
subcommittees

Weeks 3-4: Working
groups build out a list
of potential challenges
to focus on, add details
to center on specific,
solvable problems

Week 1: Subcommittees
compile a report on
working group progress

Week 2: Subcommittees
set 2-3 focus areas for
working groups

Weeks 3-4: Working
groups begin developing
specific descriptions of
challenges to be
addressed

Week 1: Working groups
report progress to
subcommittees

Weeks 2-3:
Subcommittees
compile working group
& subcommittee work
products into one
comprehensive report

Week 4: Editing and
Review



January 2025

November 2022 January 2023 Summer 2023 January 2024 :
Executive Order First Stakeholder Public Sessions Begin Subcommittee Report Final MPA Report
Signed Advisory Meeting Due Due
December 2022 July 2023 July 2024
First MPA Counci March 2023 Preliminary Report Due Advisory Report Due

Meeting Subcommittee
Meetings Begin

July Preliminary Report

* |dentify priorities

* Organized by subcommittee and working
groups

« Set agenda for next year of deliberations




November 2022 January 2023 Summer 2023 January 2024 January 2025
Executive Order First Stakeholder Public Sessions Begin Subcommittee Report Final MPA Report

Signed Advisory Meeting Due Due

December 2022 July 2023 July 2024
First MPA Council March 2023 Preliminary Report Due Advisory Report Due
Meeting Subcommittee

Meetings Begin

State Agency Council

Connect Master Plan concepts to existing
programs

Provide data/analytical support for process
Connect policy ideas with existing structures
Translate reports into actionable policy
recommendations




November 2022 January 2023 Summer 2023 January 2024 January 2025
Executive Order First Stakeholder Public Sessions Begin Subcommittee Report Final MPA Report
Signed Advisory Meeting Due Due

December 2022
First MPA Council March 2023 P
Meeting Subcommittee
Meetings Begin

July 2023 July 2024
reliminary Report Due Advisory Report Due

Stakeholder Committee

Prevent silos by facilitating collaboration

Hold subcommittees/work groups accountable
Forum for discussing progress and challenges
Review and approve final reports

Ensure big picture/operations alignment
Commit to meeting attendance for two years




November 2022 January 2023 Summer 2023 January 2024 January 2025
Executive Order First Stakeholder Public Sessions Begin Subcommittee Report Final MPA Report

Signed Advisory Meeting Due Due

De_cember 20_22 July 2023 July 2024
First MPA Counci March 2023 Preliminary Report Due Advisory Report Due
Meeting Subcommittee

Meetings Begin

Subcommittees

Establish working groups

Drive cadence of workflow

Help working groups narrow focus
Compile working group outcomes




November 2022 January 2023 Summer 2023 January 2024 January 2025
Executive Order First Stakeholder Public Sessions Begin Subcommittee Report Final MPA Report

Signed Advisory Meeting Due Due

De_cember 20_22 July 2023 July 2024
First MPA Counci March 2023 Preliminary Report Due Advisory Report Due
Meeting Subcommittee

Meetings Begin

Working Groups

|dentify specific challenges

Match challenges to existing landscape
|dentify solutions

Draft policy proposals




Health and Wellhess

Alzheimer’s Disease and other dementia disorders
Mental/Behavioral health
Addiction

Nutrition

Working

Long Term Services and Supports

G rou pS «  Palliative Care and Hospice
Housing/Community Development
 Housing

 Age Friendly communities
 Transportation




Economic Security
« Ageism
«  Workforce training
 Entitlements

Safety and Security

Community safety
Elder abuse & exploitation

Working

Advocacy & Guardianship
G rO u pS Technology
Caregivers
 Pipeline

Supports (formal & informal)

Home & Community Based Services
Rural access
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Hearing from
New Yorkers

We will be soliciting ongoing feedback
to ensure that the Master Plan engages
the needs of all New Yorkers:

Public Mailbox — MPA@health.ny.gov

Planning for Town Halls & Remote
Listening Sessions

Statewide Surveys



In advance of next Committee meeting:
» Consider the following:
* How do Subcommittees collaborate on cross cutting issues?

Next Steps for * How can the Stakeholder Advisory Committee help the
the Stakeholder Subcommittees stay on track?

Advisory

Committee The next meeting of the Stakeholder Advisory Committee will be
held:

« Date: April 20, 2023
* Location: 90 Church Street, NYC and remote option
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