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Introduction 

 

Hamilton is a compact historic village in the midst of rural Madison County. Hamilton has the amenities and 

feel of a small city and the beauty of a working rural landscape. It is home to Colgate University, a liberal-arts 

college that has shaped much of HŀƳƛƭǘƻƴΩǎ ƛŘŜƴǘƛǘȅ ŀƴŘ ŎǊŜŀǘŜŘ ōƻǘƘ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŀƴŘ ŎƘŀƭƭŜƴƎŜǎΦ ²Ŝ ŀǊŜ 

defined in large part by our dual nature ς town and gown, village and countryside. Many of the challenges we 

currently face are a product of these dichotomies, but ultimately, our duality is also our greatest strength. It 

has allowed Hamilton to become an anchor for the whole region. Hamilton strives to be a place where the 

new and the traditional converge to form a community that embraces both. Hamilton will use NY Forward to 

continue becoming truly accessible and equitable for all who come here, whether for only a few years or for a 

lifetime.  
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Location and Boundary  
 

Hamilton is located in the near center of New York State, making it accessible within an hour from Syracuse, 

Cortland, Utica and many other smaller communities like Norwich.  Hamilton, due to its relative isolation, is 

the commercial center for thousands of rural residents of Central New York.  Its restaurants, bars, shops, and 

other amenities serve a population that would otherwise need to drive great lengths to reach a larger sized 

commercial district.   

Downtown Hamilton also serves the student population of Colgate University and receives frequent traffic 

ŦǊƻƳ ŀƭǳƳƴƛ ŀƴŘ ǎǘǳŘŜƴǘǎΩ ŦŀƳƛƭƛŜǎ ŘǳǊƛƴƎ ŀƴŘ outside the academic year.  Colgate hosts reunions, sports 

camps and other events throughout the summer months.  Summer in Hamilton also sees a large number of 

visitors from the Bouckville Antique Fair, cycling groups, Open Farm Day, and other events around the 

community.   

 

The proposed DRI area includes the village 

limits of Hamilton, as all projects are 

located within its borders.  The majority of 

the projects fall within the downtown 

center area, with a few others located as 

infill projects on the periphery of the core 

to maintain density in the village.   
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Vision and Goals 

 

άHamilton will be a vibrant downtown center accessible to the community, the 

university, and the greater region.έ  

 

 

Accessible Workforce Housing 

Housing access in Hamilton is reaching crisis levels. We have constantly seen an unmet need for housing for 

our labor force, including teachers, nurses, and college administrative staff. When our workers have to go far 

afield to find housing, our institutions and small businesses suffer and we lose the vitality of new people in 

our community. We will ensure that our community stays livable for all the people that work in our 

institutions and make both town and college function.  

 

 

Accessible Entrepreneurship 

We are continuinƎ ǘƻ ŜǾƻƭǾŜ IŀƳƛƭǘƻƴΩǎ ŜƴǘǊŜǇǊŜƴŜǳǊƛŀƭ ŜŎƻǎȅǎǘŜƳ ƛƴǘƻ ŀ ƴŜǘǿƻǊƪ ƻŦ ǊŜǎƻǳǊŎŜǎ ǘƘŀǘ Ŏŀƴ 

support local businesses at every stage of their formation and growth. We have made significant progress 

toward fulfilling this vision, but there are still gaps to be filled. For example, many entrepreneurs express 

difficulty finding affordable space to expand their operations locally. We will use NY Forward funding to close 

these gaps and create new opportunities for local and regional business growth.  

 

 

Accessible Civic Spaces 

IŀƳƛƭǘƻƴΩǎ Ƴƻǎǘ ǾŀƭǳŀōƭŜ ŀǎǎŜǘ ƛǎ ƛǘǎ ǳƴƛǉǳŜ ŎƘŀǊŀŎǘŜǊΦ ²Ŝ ƘŀǾŜ ŀ ǎǘǊƻƴƎ ǎŜƴǎŜ ƻŦ ǇƭŀŎŜ ŎǊŜŀǘŜŘ ōȅ ƻǳǊ 

distinctive buildings and streetscapes and by the many groups and institutions that collaborate every day to 

ǎǘǊŜƴƎǘƘŜƴ IŀƳƛƭǘƻƴΩǎ ŎƻƳƳǳƴƛǘȅ ƭƛŦŜ. Hamilton has a beautiful, interesting built environment, but there are 

aspects of our infrastructure that prevent us from creating a fully vibrant, lively atmosphere in our 

downtown. There are still gaps in walkability to be addressed, as well as a need for wider-scale electric 

vehicle access and public transit, including accommodations for people with disabilities. We will use NY 

CƻǊǿŀǊŘ ǘƻ ŎǊŜŀǘŜ ŎƛǾƛŎ ǎǇŀŎŜǎ ǘƘŀǘ ŜƴƘŀƴŎŜ IŀƳƛƭǘƻƴΩǎ ŎƘŀǊŀŎǘŜǊ ŀƴŘ ƳŀƪŜ ƻǳǊ Řƻǿƴǘƻǿƴ ǿŜƭŎƻƳƛƴƎ ǘƻ 

residents and visitors using all forms of transportation.  
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Past Investment/Future Potential 

 

Hamilton is ready to capitalize on past investments in our downtown and beyond. Using ESD, CDBG, and 

other public and private funding, we have established a foundation that will catalyze further growth and 

improvement. We have several anchor institutions, most prominently Colgate University. We also have 

underutilized properties well-positioned for redevelopment into dynamic spaces that will invite our student 

and college employee population into our downtown. Our past work demonstrates our ongoing commitment 

to our vision and goals. We have invested in downtown infrastructure and business growth, village housing 

development, connection to arts and recreation, and fostering rich, vibrant community life. We have also 

participated in programs like Climate Smart Communities and Clean Energy Communities. 

 

In 1998, the Village of Hamilton partnered with the Town of Hamilton and Colgate University to form a 

community development organization that could work on a regional scale. The result was The Partnership for 

Community Development (PCD), a 501c3 nonprofit organization that regularly secures grants and works with 

other community organizations. Over the past four years, the PCD has invested significantly in The Hub, the 

only New York Certified Business Incubator in southern Madison County. In addition to a co-working space, 

ǘƘŜ ƛƴŎǳōŀǘƻǊ ƛǎ ŀƭǎƻ ŀ Ƙǳō ŦƻǊ ǘƘŜ t/5Ωǎ ƎǊŀƴǘ ŀŎǘƛǾƛǘƛŜǎΣ ōǳǎƛƴŜǎǎ ŜŘǳŎŀǘƛƻƴ ŀƴŘ ƳŜƴǘƻǊƛƴƎΣ ŀƴŘ ƳŀǊƪŜǘƛƴƎ 

for the local business committee. Among their most recent initiatives is a community gift card program that 

will be marketed heavily to Colgate students and their families. People will purchase the cards online or in 

participating local businesses and use them like an ordinary credit card, giving them an easy incentive to shop 

locally.  

 

Since 2019, the community has been invested in moving forward to 2030 with a sense of purpose. Colgate 

University had its bicentennial celebration that year and approved its Third Century Plan. The plan is a 

ŎƻƳǇǊŜƘŜƴǎƛǾŜ ƻǾŜǊǾƛŜǿ ƻŦ ǘƘŜ ǳƴƛǾŜǊǎƛǘȅΩǎ ƭƻƴƎ-term goals and aspirations. The same year, the PCD and the 

Hamilton community worked on the Hamilton 2030 initiative, a series of public engagement sessions that 

covered pressing issues like housing and climate preparedness. Colgate and Hamilton have a long-standing 

strong relationship that has produced significant benefits for Hamilton, including Community Memorial 

Hospital and the Hamilton municipal electric department. These strong foundations will allow us to use NY 

Forward as a transformative opportunity for Hamilton. 
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Keystone Projects to Build Upon 
 
The following are two keystone projects currently planned for Hamilton.  We have an opportunity to 

build on the momentum and disruption caused by the construction of these transformative projects.   

 

 

18-22 Utica St.:  The Hamilton Initiative, LLC, whose sole member is Colgate University, has plans to 

invest an estimated $25 million in an 88,000 sf building. It will have 39 residential units above ground 

floor commercial space between Utica Street and Madison Street in the heart of the Village of Hamilton. 

The apartments will be one and two-bedroom units geared toward young professionals such as Colgate 

staff. The project will revitalize an underutilized building in our downtown core and create much-needed 

infill housing.  It will add significant retail space frontage on both the Utica Street façade and the 

Madison Street Façade.  This project will add significant population to the village core at all times of day.   

 

 
 

 
 

Hamilton Five-Way Intersection:  NYSDOT has Ǉƭŀƴǎ ǘƻ ǊŜŘŜǾŜƭƻǇ IŀƳƛƭǘƻƴΩǎ ŎŜƴǘǊŀƭ ƛƴǘŜǊǎŜŎǘƛƻƴ ǿƛǘƘƛƴ 

the next few years. The five-way intersection is a prominent and unique feature of Hamilton, but 

currently it hinders downtown walkability and accessibility. Existing issues include long crosswalks and 

wait times, as well as the visual character of a large expanse of asphalt separating downtown blocks 

from one another. An estimated $14 million is allocated to the street project.  This redevelopment is a 

unique opportunity to address these issues and create a streetscape that enhances the downtown and 

makes it accessible to everyone. A more compact intersection with pedestrian-friendly streetscape 

features will allow for significant expansion and alterations to adjacent public spaces.  The timing of this 

project is an opportunity to collaborate for a holistic outcome.    



                                                                                                         Village of Hamilton 2022 NY Forward Application 
 

 

Housing 

Project   Cost 

18-22 Utica Street $25,000,000 

Chenango Hill Development $8,500,000 

Home Improvement Grants $300,00 

Hamilton Housing Study $50,000 

 

 

Entrepreneurship 

Project   Cost 

Good Nature Farm Brewery expansion $4,000,000 

CDBG Microenterprise grants $300,000 

Other micro-grant programs $370,000 

ESD Incubator grant $625,000 

FoJo Beans retail expansion $250,000 

PCD Small Business Fund $100,000 

Flour & Salt Bakery expansion $90,000 

RW3 Depot $175,000 

 

 

Infrastructure 

Project   Cost 

Village of Hamilton Municipal Natural Gas $7,500,000 

Village of Hamilton Wastewater Treatment Plant $11,000,000 

Hamilton Airpark utilities and infrastructure $2,640,000 

Hamilton Airpark Opportunity Assessment and Redevelopment Plan $50,000 

Five-Way Intersection $14,000,000 

Electric car charging stations  
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Community Life 

Project   Cost 

Hamilton Theater renovation $1,500,000 

Chenango Canal Towpath Trail extension and resurfacing plan $10,000 

GoSoMad.com $13,000 

¢Ƙƛǎ Lǎ IŀƳƛƭǘƻƴ ϧ IŀƳƛƭǘƻƴ CŀǊƳŜǊǎΩ aŀǊƪŜǘ ōǊŀƴŘƛƴƎ $25,000 

 

Recent/Impending Job Growth 

 

Over the past several years, Hamilton has seen growth and reinvestment that has helped bring jobs back to 

the area. State grants and private investments have helped our business community create innovative new 

job growth opportunities. Since 2015, the PCD has worked directly with over 150 businesses and helped 

create at least 41 full-time equivalent jobs using over $1.5 million in CDBG and other grant funding. 

Additionally, the PCD regularly provides education, mentoring, networking, and other services for 

entrepreneurs. 

Community Memorial Hospital is an award-

winning anchor institution in Hamilton that 

employs almost 400 people and serves 45,000 

people in 27 communities in the area. Over the 

last two years, they undertook an expansion 

project that added ten new jobs. The Hamilton 

Airpark, a business park located adjacent to the 

Hamilton Airport, has also seen growth in the 

last few years. All of the non-aviation portions 

of the Airpark are now fully occupied by 

businesses, including manufacturing and 

warehousing facilities with plans to create 30 

new jobs.  

 

Colgate is a powerful engine of job growth, but it is often a challenge for them to fill available positions. One 

major reason for this is not enough diverse housing for new employees. Our smaller businesses and 

institutions have all faced this challenge as well. In order to grow sustainably, Hamilton needs to address this 

issue that prevents us from maintaining a robust local workforce.  
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Quality of Life 
 

Hamilton is a compact, walkable village with the character of a small urban center surrounded by working 

rural landscapes. Colgate University attracts a diverse population of people from many different cultures and 

backgrounds and provides activities and spaces that our small community would otherwise not be able to 

sustain. The amenities of a vibrant college town are attractive not only to students, but to small businesses 

and residents of all ages. Our walkability, arts and culture, local food, outdoor recreation, and more form the 

strong sense of place that is our most valuable asset for attracting and retaining population. We want to 

encourage students to stay post-graduation, attract new young professionals and families, and allow existing 

residents to age in place. As we work to achieve this goal and reach our full potential as a vibrant, 

interconnected community, we are building on a strong foundation of existing partnerships and assets. 
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Historic Downtown 

IŀƳƛƭǘƻƴΩǎ ƘƛǎǘƻǊƛŎ ŘƛǎǘǊƛŎǘ ƛǎ ƭƛǎǘŜŘ ƻƴ ǘƘŜ bŀǘƛƻƴŀƭ wŜƎƛǎǘŜǊ ƻŦ 

Historic Places because of its many well-preserved examples of 

1890s architecture. Our commercial district is small, but 

packed with unique locally-owned businesses. We also host 

the Hamiltƻƴ CŀǊƳŜǊǎΩ aŀǊƪŜǘ ƻƴ ǘƘŜ ±ƛƭƭŀƎŜ DǊŜŜƴ ŜǾŜǊȅ aŀȅ 

to October. The market attracts over eighty vendors from all 

over Madison and Chenango Counties, including women and 

veteran-owned businesses, organic and grass-fed producers, 

and many others doing innovative work in small agribusiness. 

Two of our successful downtown businesses, FoJo Beans 

Coffee Roasters and Flour & Salt Bakery, spent many years as 

ŦŀǊƳŜǊǎΩ ƳŀǊƪŜǘ ǎǘŀǇƭŜǎ ōŜŦƻǊŜ ƻǇŜƴƛƴƎ ǘƘŜƛǊ ǊŜǘŀƛƭ ƭƻŎŀǘƛƻƴǎΦ 

At other times, the Village Green hosts other events like our 

summer concert series and serves as a general meeting place 

and center for Village life.  

 

 

Arts & Culture 

Downtown Hamilton includes Arts at the 

Palace, which hosts a variety of concerts, live 

theater and youth classes, and our movie 

theater, which hosts the annual Hamilton 

International Film Festival in July. The Village of 

Hamilton hosts its Concerts on the Green series 

every summer as well, which includes local 

bands and activities for kids. The university 

offers many cultural programs that are 

available to community members. The Lifelong 

[ŜŀǊƴƛƴƎ ǇǊƻƎǊŀƳ ǎǇƻƴǎƻǊŜŘ ōȅ /ƻƭƎŀǘŜΩǎ 

Upstate Institute provides ongoing education 

for adults in a variety of fields. At the annual 

Living Writers program, participants discuss a 

wide variety of acclaimed works of fiction, 

ƴƻƴŦƛŎǘƛƻƴΣ ǇƻŜǘǊȅΣ ŀƴŘ ŘǊŀƳŀΦ /ƻƳƳǳƴƛǘȅ ƳŜƳōŜǊǎ Ŏŀƴ ŀƭǎƻ ŀǇǇƭȅ ǘƻ ǘŀƪŜ ǇŀǊǘ ƛƴ ǘƘŜ /ƻƭƎŀǘŜ ²ǊƛǘŜǊǎΩ 

Conference, an intensive program designed to nurture aspiring writers at every stage. In addition to 

these programs, many of Colgate ¦ƴƛǾŜǊǎƛǘȅΩǎ ŜȄƘƛōƛǘƛƻƴǎΣ ƎǳŜǎǘ ƭŜŎǘǳǊŜǎΣ ŀƴŘ ƳǳǎƛŎ ŀƴŘ ǘƘŜŀǘŜǊ 

performances are open to residents throughout the year.  
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Recreation 

Southern Madison County is a hub for 

outdoor recreation. The eight-mile 

Chenango Canal Towpath Trail has two 

entrances within downtown Hamilton. 

The Colgate hiking trails and Lake 

Moraine are also popular destinations 

located near Hamilton. Visitors and 

new residents to the area can 

familiarize themselves with our many 

recreational assets through 

GoSoMad.com, an interactive website 

with a map and descriptions of trails, 

lakes, and more in southern Madison 

County.  

 

 

Infrastructure 

Hamilton has its own municipal electric 

distribution company that supplies low-

cost electricity to the entire village and 

has invested in low-cost municipal 

natural gas service. These energy 

initiatives help keep energy costs low 

for residents and businesses. The 

/ƻƭƎŀǘŜ /ǊǳƛǎŜǊΣ /ƻƭƎŀǘŜΩǎ ǎǘǳŘŜƴǘ ōǳǎ 

service, is free and available for anyone 

to use to get around the village and 

nearby areas. Along with these large 

investments, small beautification 

initiatives on the Village Green and the 

downtown streetscapes keep our 

downtown an attractive place for 

residents, students, and college 

employees to linger and socialize.  
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Local Policies 
 

ς In 1998, the Village partnered with the Town of Hamilton and Colgate University to create The Partnership 

for Community Development, a nonprofit organization that could facilitate collaboration between its three 

partners and give our community the capacity to do far-reaching community improvement projects. The 

t/5Ωǎ Ƴƛǎǎƛƻƴ ƛǎ άǘƻ ŜƴƘŀƴŎŜ ǎǳǎǘŀƛƴŀōƭŜ ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ŎƻƳƳǳƴƛǘȅ Ǿƛǘŀƭƛǘȅέ ƛƴ IŀƳƛƭǘƻƴ ŀƴŘ 

the surrounding areas. Since its creation, the PCD has been active in the community and secured millions of 

dollarsΩ worth of state and private funding for a wide variety of community development projects. 

 

ς In 2020, Hamilton became a Bronze Certified Climate Smart Community. This success was thanks to the 

Hamilton Climate Preparedness Working Group, a group made up of representatives from the Village, Town, 

/ƻƭƎŀǘŜΣ ŀƴŘ ǘƘŜ ŎƻƳƳǳƴƛǘȅΦ ¢ƘŜ ƎǊƻǳǇ ŀƭǎƻ ŎǊŜŀǘŜŘ ǘƘŜ ±ƛƭƭŀƎŜΩǎ ƳǳƴƛŎƛǇŀƭ /ƭƛƳŀǘŜ !Ŏǘƛƻƴ tƭŀƴΣ ǿƘƛŎƘ ƭŀȅǎ 

ƻǳǘ ǘƘŜ ±ƛƭƭŀƎŜΩǎ Ǝƻŀƭǎ ŦƻǊ ŘŜŎǊŜŀǎƛƴƎ ŎŀǊōƻƴ ŜƳƛǎǎƛƻƴǎ ƛƴ ƛǘǎ ƳǳƴƛŎƛǇŀƭ operations, primarily energy efficiency 

and transportation.  

 

ς The Hamilton Housing Study completed in 2019 outlines our housing needs and challenges and contains a 

detailed analysis of how many housing units we can absorb over the next ten years. We are using this 

document as our roadmap to bring diverse new housing to the Village. 

 

ς In 2018, the PCD partnered with an Upstate Institute fellow to conduct a walkability audit of the Village that 

defined gaps in walkability and accessibility of our streets and sidewalks.  

 

ς ¢ƘŜ ±ƛƭƭŀƎŜΩǎ ȊƻƴƛƴƎ ŎƻŘŜ ǿŀǎ ǳǇŘŀǘŜŘ ƛƴ нлмт ŀƴŘ ƛƴŎƻǊǇƻǊŀǘŜǎ ǎƳŀǊǘ ƎǊƻǿǘƘ ǇǊƛƴŎƛǇƭŜǎ ǘƻ ǇǊŜǎŜǊǾŜ ƻǳǊ 
compact village character.  

Public Support 

 

This year, Hamilton worked in tandem with Cazenovia and Morrisville to submit a joint application to the DRI 

as well as individual applications to NY Forward. On August 29th the three communities held a joint public 

meeting in Morrisville to refine our vision and identify priority projects. At the meeting, the Hamilton 

representatives gathered feedback about community concerns and priorities for Hamilton. Two follow-up 

surveys were provided online, one for all residents and one specifically for college students and employees.  

 

Our goals and proposed projects also build upon other recent community initiatives, including the Hamilton 

IƻǳǎƛƴƎ {ǘǳŘȅ ŀƴŘ ǘƘŜ t/5Ωǎ ƻǳǘǊŜŀŎƘ ǘƻ ǘƘŜ ƭƻŎŀƭ ōǳǎƛƴŜǎǎ ŎƻƳƳǳƴƛǘȅ ǘƘǊƻǳƎƘ ¢ƘŜ IǳōΦ ¢ƘŜǎŜ ƻƴƎƻƛƴƎ 

ŜŦŦƻǊǘǎ ƘŀǾŜ ǎƘƻǿƴ ǳǎ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ƎǊŜŀǘŜǎǘ ŎƻƴŎŜǊƴǎ ŀƴŘ ƘƛƎƘŜǎǘ ǇǊƛƻǊƛǘƛŜǎ ŦƻǊ IŀƳƛƭǘƻƴΩǎ ŦǳǘǳǊŜΦ  
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Projects 
 

 

 

The projects included in this proposal are all located within the village limits of Hamilton.  A large number are 

concentrated in the historic downtown village core area.  The projects as described in the following pages 

have been categorized by Housing, Civic Spaces, Business Development, and Arts, Culture and Recreation.    
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