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1.  APPLICATION COVER PAGE 

Regional Economic Development Council (REDC) Region: Western New York 

Municipality Name: Village of Wellsville  

Downtown Name: Revitalization Area (RA) 

County: Allegany  

Applicant Contact(s)  

Mike Raptis, Texas Hot, Wellsville Economic Development Board, Chair-Funding Development 
Committee 

Allison Green, Executive Director, Alfred Housing, Funding Development committee 

Melissa Mullen, Treasurer, Village of Wellsville 

Applicant Contact(s) MJRaptis@AOL.com; WellsvilleDRI@WellsvilleNY.com; Agreen@AlfredHousing.com 
;treasurer@wellsvilleny.com  

 

Wellsville is a village in Allegany County, New York. The County is in south-central wooded and rural 
Western New York; Wellsville is the largest population and business center in a 30-mile (48 km) radius.  

On behalf of Mayor Randy Shayler, Village of Wellsville, the Wellsville Funding Development Committee 
is pleased to submit this revitalization plan for our downtown and its surrounding area. The primary goal 
of this plan is to ensure Wellsville remains responsible to changing times by continuously seeking out 
new opportunities to attract projects which lead to sustainable job creation, economic growth, and 
community pride while promoting equity access, creating inclusive and diverse gathering spaces, and 
implementing infrastructure to support this growth. We sincerely thank New York State for the 
opportunity to apply for both the Downtown Revitalization Initiative Round 6 and New York Forward 
Round 1, and we are confident that if these submittals are approved, they will have a lasting impact on 
local community and greater surrounding areas for years to come.  

mailto:MJRaptis@AOL.com
mailto:WellsvilleDRI@WellsvilleNY.com
mailto:Agreen@AlfredHousing.com
file:///C:/Users/mkkel/Documents/ED/wellsville/DRI/treasurer@wellsvilleny.com


1 
 

2.  GEOGRAPHIC AREA AND JUSTIFICATION 
 

 
 
Wellsville has several business districts as you will see on Figure 1.  Most of our transformational 
projects are located within the Main Street section zoned for General Business.  However as shown in 
Figure 2, we are including the Business Park on the north end of Main Street as well as the Sinclair Barrel 
House which is located adjacent to the Wellsville campus of Alfred State College, south of Main Street. 
These two properties will serve as bookends to our downtown revitalization plan, making our RA more 
inclusive of our college population, taking advantage of synergy with our waterfront development 
efforts, and taking advantage of the businesses located in the Wellsville Business Park.   
 

 

 

Figure 1 – Map of Business Districts 
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Figure 2 - Map of Proposed Project Locations 

Most areas of the Village are within easy 
walking distance to our RA – many residents 
live in the surrounding downtown 
neighborhoods.  

We believe that one key to sustainable 
redevelopment is to activate the downtown 
with a 24-hour population. There are several 
housing projects in our proposal that include 
affordable housing, some are specifically 
targeted toward lower wage workers, non-
traditional students at Alfred State College, and 
seniors seeking simplified living arrangements 
near medical facilities.   

The Wellsville projects aim to expand the area 
of 24-hour population by a combination of 
infill, adaptive reuse (preserving irreplaceable 
architectural assets), and improving walkability 
to and from the RA and the Genesee River 
District (GRD).  The projects also support 
historic preservation, business expansion and 
destination sites that will attract residents and 
visitors to our downtown.   

 

CATCHMENT AREA   

The population of the Village of Wellsville is approximately 4,630 and the Town’s population is 
approximately 7,031. Looking beyond Wellsville, we are the employment, education, shopping, and 

medical center of a rural region with 
over 60,000 residents in the 
catchment area, as seen in Figure 3.  
The county also has a school-year 
influx of over 6,800 college students 
from the County’s three schools of 
higher education, Alfred University, 
Alfred State College, and Houghton 
University.   

Wellsville is a popular destination 
for hunting, fishing, river rafting, 
and other outdoor sports.  

 

Wellsville takes advantage of this with the aim of 
providing visitors a reason to stay, eat, and enjoy all we 

have to offer…making Wellsville “true destination downtown” for Allegany County and the nearby 
northern tier of Pennsylvania. This investment will reinforce Wellsville’s current attractions and retain 

Figure 3 - Map of Catchment Area 
 



3 
 

the population to a broad region of western New York.   

JUSTIFICATION   

Overview and Character - Wellsville is highly walkable and most residents could easily walk to and 
through the RA.  A walk along Main Street could easily fill an entire day. Boutiques with contemporary 
and vintage fashion, antiques, coffee house, resale, home goods, gift shops, art, local crafts, vintage 
vinyl and music memorabilia, florist, bars, clubs, a diverse mix of restaurants, salons and day spas, live 
music events; along with medical and commercial entities such as real estate and insurance fill our 
beautiful downtown. 

With strategic planning we believe we can maintain our small-town charm while at the same time 
creating a vibrant, contemporary, revitalized area that runs through the center of Wellsville.  Our future 
planning and current marketing efforts focus on enhancing quality of life with equity for all, as well as 
capitalizing on the many outdoor sports/eco-tourism that Wellsville attracts.  They may come for the 
annual Balloon Rally, Trout Derby, Ridge Walk, hunting, ATV park, or river wilds; from there, we aim to 
charm them into moving to Wellsville or at least staying awhile to explore all we have to offer. 

The grants will further revitalize our business district to give residents and visitors the commercial, retail, 
and gathering places that create a sustainable and equitable business district, and create a four-season 
environment for recreation and cultural exchange. The focus is accessibility to existing and new 
locations and events from an economically inclusive downtown area, where people can conduct 
business, live, work, and play.  

The Wellsville region has over 450 businesses/places of employment.  Alfred State College, School of 
Applied Technologies has a campus within walking distance to the RA and it is also in the Genesee River 
District.   Alfred University with its leadership role in education and ceramic and glass research is located 
approximately fifteen miles from downtown Wellsville. 

Eat – Play – Live - Wellsville, as the largest community in Allegany County, has traditionally been 
considered a shopping and dining destination for southern Allegany County and northern Potter County 
in Pennsylvania, as well as having anchor businesses providing jobs for the region.  Wellsville has an 
Economic Development Board, a thriving business district, a Municipal Airport, and a Chamber of 
Commerce that promotes our businesses and sponsors several events throughout the year.  The 
Allegany County Economic Development Office recognizes Wellsville as a center of commerce and 
employment for the county, an important source of sales tax revenue, and a concentration of services 
important to the quality of life, not just for the Village of Wellsville, but for the entire county. 

Wellsville’s downtown is also attractive to those who could choose to live anywhere, and this is 
becoming an important recruiting tool for our elite employers. Young professionals, empty-nesters, 
remote workers, and itinerate specialists such as those working at our hospital, desire the lively 
activities and meeting spaces in Wellsville, with its many and diverse restaurants, apartments in our 
historic downtown buildings, as well as single family homes that range from modest to elegant, all 
within walking distance of our downtown. 

Wellsville is home to Allegany County's only acute-care hospital, University of Rochester Jones Memorial 
Hospital, physician practices for many of the doctors associated with the hospital, pharmacies, and the 
offices of all the health care agencies serving the county. Additionally, the Wellsville RA contains the 
largest and most comprehensive public library in the county, as well as banks, attorney's offices, and 
insurance agencies serving a preponderance of Allegany County residents and also draws business from 
outside the county.  The Wellsville airport, Wellsville Municipal Airport/Tarantine Field, is located to the 
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west of the village, and provides general aviation, training, and charter services; it is the only airport in 
the county and is used by our larger employers. 

Wellsville is surrounded by rolling hills and forests, providing ecotourism as another draw for visitors 
and residents.  These natural assets yield beautiful vistas from every street and neighborhood.  

3.  VISION 

Wellsville’s vision is to make our RA truly revitalized and our community optimistic by putting forth a 
Strategic Investment Plan (SIP) that promotes opportunities to work, live, learn, play, and thrive.  Our 
SIP builds from recent commercial and industrial growth, with an eye to projects that will cultivate 
investment and population growth in our revitalization area. 

Wellsville has a unique character of small-town charm which is valued by residents and visitors alike.  
We aim to maintain this quality while developing economic activity that creates a vibrant place with a 
mixture of residential, commercial, and cultural locations and events. In this document’s section of past 
and current investment, you will see that our RA is well on the way of becoming a thriving, walkable 
place of equity, where different economic levels can live and easily navigate to the existing and planned 
commercial entities and gathering places. The Wellsville SIP priority projects will bring together a variety 
of investments to ensure future growth in our downtown neighborhood which creates an energy hub 
for our village, town, and region.   

Our goal is a sustainable RA that is cohesive and inclusive with broad diverse public engagement. With a 
higher concentration of residents within walking distance of downtown shops, restaurants, and venues, 
the economics would be self-sustaining.  The plan will facilitate the movement of people to the 
numerous activities on Main Street and along the Genesee River. Additional housing created in this area 
would facilitate recent and expected job growth with young earners, to live and spend their time and 
money in the RA.  Wellsville’s proposed SIP projects include housing, event venues, retail, and 
restaurants, as well as historical preservation, branding, and business expansion.   

4.  PAST INVESTMENT AND FUTURE POTENTIAL 
Wellsville has historically been very attentive to maintaining and revitalizing our business district. 
Instead of bemoaning the common plight of central business districts across New York State and the 
Country, Wellsville has taken a very proactive and rigorous approach to this problem.  This includes the 
Village and Town maintaining their infrastructure, as well as working with partners such as the Wellsville 
School District, Alfred State College, and our municipal airport. 

Past Strategies and Successes 

- Employ experienced, professional Building Inspector/Code Enforcement Officer 
- Maintain and replenish a sizable Revolving Loan Fund targeting the RA District and aimed  
  at retaining existing businesses while creating new business and therefore new jobs 
- Made a conscious decision to maintain the Municipal Offices as an anchor on Main Street which is    
  included in the Joint Comprehensive Plan 
- Received two New York State Main Street Grants in 2007 and 2008 total investment of one million    
  dollars 
- In 2016, The Village of Wellsville received one million dollars from Empire State Development and   
  $500,000 from New York Main Street Program to save a building in the heart of the RA  
- Water line extended from village line on Route 17 to Ljungstrom.  Project amoun of $725,000 
- Improvements to Tullar Field (Concession Stand, Dugouts) 
- 2016 - Alfred State College School of Applied Technology Wellsville Campus, $5M for Sustainable   
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  Manufacturing building and $500K for equipment 
-2021 - Alfred State College received more than $1.4 million in federal funding to help revitalize the local  
  manufacturing sector with training needs like specialized welding skills for industrial local employers.     
- Babbitting Services, Inc. 4181 Bolivar Rd, Wellsville, NY 14895 – Refurbish - $1M / Creation of 4 jobs  
- Napoli Pizza – renovated very dilapidated former deli that was vacant for many years, rehabilitated as  
   successful restaurant – Creation of 8 jobs 

Alfred Housing Projects  
- 2007- Main Street Grant $200,000-streetscapes and interior of mixed-use buildings 
- 2010- Main Street Grant $215,00- streetscapes and building in the Village of Wellsville Business District 
- 2019-The 23 North Building (old Burrous Building) completed -  in 20- $10.3M.  $3.8M from Rural and   
  Urban Community Investment Fund, 500,000 main street grant and 1.5 million in RESTORE NY funds.   
  Apartments for adults 55 and older earning 60% or less of the area median income.  The commercial  
  space is home to the Village of Wellsville and Alfred Housing Committee, Inc.  This project created  
  affordable homes and walkable, vibrant neighborhoods with residents within walking distance of retail,  
  restaurants, a hospital, and library.   

Examples Past Village Infrastructure Projects 
- $21 million Waste Water Treatment Project, the Village received $4.1 million in grant funding (  
  WIIA $2.6M, WQIP $540K, CDBG $1M) and a $16.9 million in zero percent financing through EFC  
- New enclosed concrete reservoir tanks 
- New water pump station for higher elevation residents on Lee and Sunset 
- New pump upgrades at water plant and intake for increased reliability 
- New generator upgrades at Fire Headquarters, Police Station, DPW, and all Sewer lift stations 
- New fiber optic cable connecting all Village Buildings for networking 
- New above ground fuel station (village did all site work) 
- New decorative concrete block retaining walls on East State Street 
- New concrete culverts over Madison Creek at Meadow Brook Court, and East Pearl Street 
- New detention pond and storm system at Merriam Heights to relieve flooding on School Street 
- New Village water main installations in several areas  
- New pedestrian handicap walks at all newly paved intersections 
- New sidewalk connecting Riverwalk and Bolivar Road walkways 
- New sidewalks and stamped concrete crosswalks throughout Downtown Main Street 
- New Gateway Monument design and construction at Madison and Genesee 

Past Airport Investment.  The Wellsville Airport has invested over $7M between 2009 and 2022.  Since 
the early 1900s, the Wellsville Municipal Airport has provided Western New York with a safe, friendly 
airport to visit and fly with. Our hangars and facilities provide a comfortable place to visitors; whether 
they are here for a day, or plan to bring their aircraft here for a long time. 

Wellsville Central School District Investments.  The Wellsville School District excels in academics and 
athletics, in the arts and in its activities, offering many opportunities to advancement and pathways to 
graduation.  Investment - $12.5M spent on Science Technology Engineering Arts Mathematics space at 
the Secondary School completed in 2020; new lab space; VR training; Robotics; iPads for every student; 
collaboration with SUNY Alfred State College and businesses for courseware; shared costs for Tullar 
Field; Annual Maker’s Expo to inspire tech-based crafts; established grant to initiate Certified First 
Responder course and EMT to lead to certification; upcoming $2.1M athletic pavilion. 

 
DRI /NY Forward as CATALYST  
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There is still a great deal of opportunity and work to be done in Wellsville. Building on the momentum of 
recent investments, we have identified (14) projects with catalytic potential, the total budget for all (14) 
projects is $11,019,817.  These projects are key to the overall development of our downtown 
revitalization; moving our waterfront development forward, eliminating blight in our RA which improves 
community morale, attractiveness, and preserves historical buildings.  They also create housing and 
business expansion, and promote branding and marketing of Wellsville.  They help develop a focus on 
our RA to play, live, shop, dine, and placemaking! 

The post-covid real estate frenzy took a big chunk out of our available housing stock; to attract new jobs 
we will need to replenish the stock.  Our SIP includes options for multi-family housing and multi-use 
buildings within walking distance of some of the industrial facilities. It also includes 
transforming/utilizing the largely vacant upper floors of the downtown stores for housing.  The projects 
would not only dramatically increase tax revenue but would bring people out for downtown attractions 
because that will be where they now live.  
 
By focusing investments on people, activities, places, as well as business growth and historical 
preservation, we will make Wellsville’s revitalization exciting, attractive, sustainable, and equitable. You 
will see in our prior section on Past Investment and Future Potential, that Wellsville has already 
catalyzed investment toward these goals.  Building on those successes, we will accelerate our 
revitalization and leverage our current momentum. 

Past and Current Projects – FUNDING MATCH  

Wellsville is currently experiencing unparalleled momentum and growth.  With planned projects totaling 
more than $77M and expected increase of over 150 jobs, expected new jobs of over 150, this grant will 
allow us to seize this opportunity and build on the momentum.     

- Jones Memorial Hospital $23M expansion/expectations of about 20 new jobs.  In 2021 - the year Jones  
  Memorial celebrated 100 Years of Caring for this community - the hospital broke ground on a $23M  
  transformation project, a reflection of the hospital’s commitment to remain a community hospital.  
- Ljungstrom $9M retooling investment –100 plus Wellsville manufacturing jobs with salaries averaging  
  approximately $100,000 per year to start building structures for the largest wind contract in state  
  history.   
- Alfred State College - Alfred State College has been awarded $1.4 million to hire staff to train and  
  teach students specifically for the above mentioned Sunrise Wind Project. 
- Runnings Sporting Goods Bolivar Road, Wellsville Will create 40 jobs with a multi-million-dollar to  
  repurpose of the Kmart building. 
- Walgreens New Pharmacy – $651,00 building with a drive thru pharmacy. 
- Quicklees/Tim Hortons – Creation of 12 jobs.  This multi-million-dollar project located across the   
  highway from The Wellsville Plaza in the town of Wellsville, will be 4,200 square feet with a  
  convenience store/Tim Hortons combo.  It will include a drive-thru lane and a pickup window. There  
  will be 21 parking spaces with four fuel dispensers under a 110-foot by 30-foot canopy.  
- The Former Daily Reporter Building – $1.1M – The first floor will be retail, with Air BnB upper floors. 
- Wellsville Town Office/Courtroom/Highway Building This new complex will replace a 70-year-old  
  Highway building & consolidate town office & court room into one location.   
- Future Airport Investment Through 2027 - $3,561,000.00  
- 52/54/56 N. Main – $1M+ Three storefronts with luxury apartments on uppers.  
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5. RECENT AND IMPENDING JOB GROWTH 

Future potential projects mentioned above created approximately 187 jobs.  

Our planned transformational projects will create approximately 50 jobs. 

Anchor businesses and major employers in Wellsville include manufacturers, banks, professional 
services, health care, social services, institutions of learning, restaurants, and government services. 
Alfred State College, School of Vocational Studies has a campus within walking distance to the RA and 
located in the GRD.  Alfred University with its leadership role in education and ceramic and glass 
research is located approximately fifteen miles from downtown Wellsville in Alfred, NY.  

Our larger anchor businesses:, UR Jones Memorial Hospital, Wellsville Central Schools, Otis Eastern, 
Northern Lights - recently purchased by Zippo, and L.C. Whtiford, are all experiencing unprecedented 
growth as evidenced by recent office expansion of roughly 25%. With hundreds of educational, services, 
and commercial entities in Wellsville, they will continue to offer entry level and significant professional 
employment opportunities.  Please visit the Chamber’s membership roster to see additional business 
types.  These businesses offer a wide range of employment opportunities that includes construction, 
technical, IT, management, attorneys, healthcare, hospitality, housing, self-employment, services, and 
retail, to name a few.  Jobs created by our transformational projects fall under most of these categories 
creating a diverse workforce and will continue our employment and economic growth and sustainability. 

 

Major Employers     

Employer  Sector                                     # Employees Distance from RA 

LC Whitford Construction 250 In RA 

Community Bank Banking   21 In RA 

Jones Memorial 
Hospital 

Healthcare  450 In RA 

Alfred State College Education 340  In RA 

Wellsville Central 
School 

Education 230                            In RA 

Wellsville Country Club Recreation   25 1 mile 

Texas Hot Restaurant Food   45 In RA 

Clarity Wellness Center Healthcare   57 1 mile 

Village of Wellsville Government   50  In RA 

Misc. RA Small 
Businesses 

Retail & Service 250   In RA 

Otis Eastern Service Pipeline and Oil 175  4 miles 

Northern Lights Manufac/Retail  150 3 miles 

Microtel Inn  Hospitality   30 0.5 mile 

Bokman of Wellsville Auto   33 0.5 mile 

ARVOS Ljungstrom  Manufacturing 200 3 miles 

KS Laforge Construction   24  5 miles 

I D Booth Construction Supplies   15 In RA 

PM Research  Manufacturing  30 3 miles 

https://www.wellsvilleareachamber.com/our-members/
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 Rendering: The Fassett Greenspace 

6. QUALITY OF LIFE 

Whether you are a local business looking to expand, a start-up seeking an environment to grow, or a 
young professional looking to build a career, Wellsville is a place for business opportunity. Over 400 
public and private firms already call Wellsville home, and it’s the ideal location to start, move, and grow 
a business.  In Wellsville, we honor our rich history while cultivating a diverse economy and robust 
quality of life to create a contemporary culture of productivity and growing prosperity. Wellsville 
residents and business owners benefit from a cost of living that is 23% lower than national average, 
exceptional public and private schools, nationally recognized academic and research institutions located 
nearby, an energetic and welcoming community our housing is generally affordable however currently 
still a bit skewed from the post-covid buying frenzy. 

Wellsville is currently focusing on policies and funding to eliminate blight and transform neighborhoods, 
for instance working with the Land Bank to build stater homes.  Affordable housing is also a focus, 
particularly apartments and starter homes.  Encouraging business and entrepreneurship are also 
priorities, we have a Revolving Loan program to provide small low interest loans to new or growing 
businesses.  This loan can be used for a business purchase, startup costs, repairs, or beautification.        

Wellsville has an Economic Development Board and Planning Board and they are committed to a 
revitalized business district that enhances the quality of life for citizens and visitors alike.  Examples of 
goals include: 
- Attract a diverse work force 
- Support redevelopment  
- Promote sustainable growth 
- Encourage a pedestrian friendly atmosphere 
- Increase the amount and types of cultural and nightlife activities  
- Encourage downtown residential development 
- Create and protect a distinctive appearance of the downtown 
- Initiate a marketing and promotion program for downtown 
- Incentivize and redevelop blighted sites and/or structures 
- Create new economic activity at challenging sites and buildings 
- Promote green redevelopment strategies 
- Help maintain neighborhood fabric and historic nature of area structure 

ATTRACTIVENESS 

Wellsville has a beautiful historic downtown with many community spaces and landmarks such as the 
David A. Howe Public Library, the former Babcock Theater (now the Grand Theater), the iconic Pink 

House, the Immaculate Conception Church, and 
the Nathaniel Dike Museum.  The site of the 
former Fassett Hotel on Main Street was 
purchased and developed into the Fassett 
Greenspace, part play space, maze, village 
garden with vegetables and flowers and recently 
added a musical play component and a covered 
area with seating, providing an outdoor event 
space and inviting respite for shoppers and 
diners alike.   
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Walkable and Bikeable 

Wellsville provides plenty of walkable/bikeable tree-lined streets with access to sports fields, schools, 
parks, and shopping.  The beautiful Genesee River flows through Wellsville directly west of Main Street.  
It provides much beauty and draws many residents and visitors for fishing and water sports; there is a 
walk/bike path along the river starting at Quackenbush Fields which runs all the way to the PA border.   

Today Wellsville is accessible to everyone, and our goal is to make equality of accessibility a key point of 
attraction.  Wellsville has charm, beauty, historic landmarks, and a growing economy making it ripe for 
investment.  With an eye toward a strategic investment plan that identifies projects that are 
transformative and align with our vision for revitalization, we are excited to utilize all resources available 
to us.      

7. SUPPORTIVE LOCAL POLICIES AND ATRIBUTES      

Wellsville is a full-service village: (3) grocery stores, (3) pharmacies, optometrist, dental offices, 
childcare facilities, in-home health aides, (3) nursing homes, hospice, parks, recreational fields, farm and 
home store, Runnings Department Store, several dollar stores, various retail, movie theater, roller 
skating, fraternal organizations, library, village police department, and medical offices including OBGYN, 
pediatrics, and mental health. 

University of Rochester Jones Memorial Hospital. JMH is a 49-bed acute care facility serving all of 
Allegany County, as well as western Steuben County and northern Potter County, PA. Truly a community 
hospital, JMH is committed to continuously raising quality and safety to higher levels and providing top 
quality healthcare in a hometown community setting. Jones Memorial is accredited by The Joint 
Commission. 

David A. Howe Public Library. The mission of the David A. Howe Public Library is to serve as the center 
of cultural life in Wellsville by providing a balanced program of collecting and preserving books and 
other informational resources, adopting and promoting informational technologies, developing 
educational and cultural programming, fostering an appreciation for learning among young children and 
supporting the social and economic fabric of the community by providing a space for people to come 
together. The library affords this opportunity of life long growth and learning without distinction as to 
income, origin, age, background or views. 

Fighting Blight with Aggressive Code Enforcement.  Wellsville employs a Code Enforcement Officer - 
this important economic development tool is helping to alleviate the present unique challenges to 
development of abandoned and deteriorating structures that adversely impacts the economic viability 
of the neighborhoods and districts surrounding them. 

Comprehensive Plan.  The Comprehensive Plan Steering Committees for the Town and Village of 
Wellsville have developed and continue to update a community-wide comprehensive plan, available 
upon request.  The 2017 plan provides guidance and direction over the course of 10 years. The 
Committee has observed that the Town and Village have become a more mature community over time 
and now has new needs. The committee is aware it needs to stay cognizant to avoid unplanned 
development or over-development.  The comprehensive plan has identified new opportunities for 
housing, tourism, recreation, and economic development to better manage current trends and create a 
balance in future growth. Since these new opportunities may differ from our past philosophy, the 
potential impact of both recent trends and these new opportunities must be acknowledged and fully 
understood before any implementation occurs. 
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Transit.  The Ardent Solutions ACCESS Allegany bus system works to create a schedule that provides 
access to businesses, health care facilities, educational institutions, senior centers, shopping centers, 
and work sites across our community. Developed as Service Areas, routes connect at various hubs for 
convenient and timely no-cost transfers. Ardent Solutions is committed to helping residents access the 
programs and services they need in the safest way possible.  Safe and reliable transportation connects 
our communities and our lives. That's why Ardent Solutions partners with the New York State 
Governor's Traffic Safety Committee to offer "Mobility Safety Across the Lifespan" raising awareness 
and educating community members about safety on our roadways.  Programs Ardent offers: Bike Safety, 
Bus System, Child Safety Seat Program, Slow Motion Vehicle Awareness, Distracted Driving, Car Fit, and 
Teen Driving. 

Alfred Housing.  Alfred Housing Committee's service area covers the Town and Village of Wellsville, the 
Town and Village of Alfred and the Town of Almond. Alfred Housing Committee is a Rural Preservation 
Company (RPC), and they apply for and receive grants from a variety of state and federal sources.  The 
purpose of the Alfred Housing Committee, Inc. is the betterment of housing conditions for senior, 
disabled, and low-income families; to provide safe, adequate, and affordable housing through 
infrastructure development aimed at the remediation of health and safety concerns; to plan and 
promote economic development through job creation inspired by the expansion of existing businesses 
or the creation of new business enterprises; and to preserve and promote the health, safety and general 
welfare of the citizens in the communities of Alfred, Almond, and Wellsville. 

Allegany Arc.  The Arc Allegany-Steuben improves the lives of people with intellectual and 
developmental disabilities. In addition to support personnel, we provide: training equipment that will 
help the people we support transition into community-based employment, have access to medical 
needs such as a therapeutic weighted blanket and defibrillators for our community homes, and autism 
training for staff and community members. 

ACCORD.  As a Community Action Agency, we believe in the strength, dignity, and potential of all 
people. We offer access to opportunities, resources, and services to strengthen individuals, families and 
communities. We are committed to improving the community's response to rural poverty and giving a 
voice to the unheard.  ACCORD Services: Allegany County's Community Action Agency, ACCESS Center, 
Child Care Services, Community Action Angels, Domestic Violence Services, Food Pantry, Head Start & 
Early Head Start, Housing Services, Small Business Services, Vehicle Loans, and youth services.   

Cattaraugus County Land Bank & City Blight Program.  This program also covers Allegany County and it 
has provided starter homes in the village to return vacant, abandoned and tax foreclosed properties 
back to productive use.  Blight efforts will focus on the downtown target area.  Aligned with our focus on 
blight, this important partner will continue to help us. 

Tree City USA.  Wellsville has been a Tree City USA for 30 consecutive years!  The Arbor Day 
Foundation's Tree City USA program is made possible through a partnership with the USDA Forest 
Service and the National Association of State Foresters.   In addition to providing shade, cleaning the air, 
and reducing storm water runoff, trees increase our quality of life by bringing natural elements and 
wildlife habitats into urban settings.  

Genesee River Local Waterfront Revitalization Program.  The Local Waterfront Revitalization Program 
(LWRP) puts together plans to guide development decisions. The LWRPs for each community will 
address public access, recreational opportunities, tourism, and economic development, and identify 
ways to sustainably capitalize on the region’s natural and cultural assets.  The intent is to put it all 
together in a single countywide approach, but with individual projects.  Wellsville’s plan will fit into the 
master plan for the Genesee River, which goes into the comprehensive plan that both the village, town 
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and county have in place.  The project won $150,000 in funding through New York state’s Regional 
Economic Development Council (REDC) initiative.  Having an LWRP in place will facilitate various grant 
application efforts in Allegany County. 

8.  PUBLIC SUPPORT 

We reached-out to investors and held several community meetings to develop this diverse but cohesive 
collection of projects with the potential to yield a catalytic effect. The Village created an email address 
specific to these grants and held three meetings that were announced in the local paper, all meetings 
were held at the library.  Meetings took place on October 20, 2021 with 26 attendees, November 17, 
2021 with nineteen attendees and January 19, 2022 with 8 attendees.  The transformational projects 
proposed in this application came out of these meetings.  There is enthusiastic community commitment 
for Wellsville’s application for these projects.   Letters of support can be found at the end of this 
application.  

The development of this application was guided and informed by a broad coalition of stakeholders, 
including the Committee for Funding Development, elected leaders, staff and planning boards, Alfred 
State College and Alfred University, Wellsville Economic Development Board, the Wellsville Area 
Chamber of Commerce, and various non-profit and community activist groups. 

The local lead agency for the Downtown Revitalization Initiative will be the Village of Wellsville, headed 
by Mayor Shayler, Alfred Housing will act as the Administrator of the grant.   Should Wellsville be 
selected as the WNY DRI or NY Forward community, planners from the State and private sector will be 
engaged with the below-referenced committee, to launch the planning initiative.  It is anticipated that 
this Committee may be revised and updated following the application process and input from New York 
State. 

Committee for Funding Development (Includes DRI/NY Forward) 

Name                        Occupation                                    Name                    Occupation 

Randy Shayler Mayor, Village of Wellsville John Simmins Alfred University, Executive 
Director, Research and Ec. Dev.  

Mike Raptis Texas Hot Restaurant  Darwin Fanton Town of Wellsville Planning Board 

MK Kellogg  Retired Energy Executive Edward Fahs Village of Wellsville Trustee 

Allison Green Executive Director, Alfred 
Housing, a rural preservation 
non-profit  

  

Supporters 

Name                       Occupation                                     Name                    Occupation 
Bruce Thomas Ex. Dir. Wellsville Area Chamber 

of Commerce 
Rick Bokman  Bokman Chevrolet 

Bessie Davidson Community Bank Dean Arnold Director of Public Works 

David Foster Superintendent Wellsville 
Central Schools 

Alex Cole Argentieri Brothers 

Jim Helms CEO Jones Memorial Hospital Steve Havey  Allegany County Legislator 

Charlie Joyce Wellsville Country Club, Former 
Otis Eastern CEO 

Patrick Sawyer Realtor 

Casey Joyce President, Otis Eastern Services Bob Mangles WJQZ Radio 

Greg Mercado ARVOS Ljungstrom L Bradly President, LC Whitford 
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Whitford  Construction 

Amy Bennett COO, Zippo Northern Lights Robert 
Pfuntner  

Pembrook Pines Mass Media 

Kevin Laforge KS Laforge Construction Greg 
Gunsburger 

 Wellsville Planing Board 

Shad Alsworth   Town of Wellsville Supervisor Mark Zupan President, Alfred University 

Jason Kulik  Wellsville Business Park Jeffrey Stevens Dean, Alfred State College School 
of Applied Technologies 

Readiness.  Proving readiness for RA investment includes leveraging recent and current momentum, 
including: a family run grocery store was recently purchased by the chain, Market on the Square; the 
Kmart building was recently purchased by the sporting goods chain, Runnings; Walgreen’s is 
constructing  a new pharmacy,  Quicklees and Tim Hortons are building new stores on the Bolivar Road; 
and several buildings on Main Street have been purchased to be refurbished as street level retail with  
upper floor housing.  These entities believe Wellsville is a good place for a sustainable business.   

Wellsville’s RA has all the elements for successful, sustainable revitalization with social and economic 
equity. This neighborhood includes diverse employment opportunities in services, restaurants, retail, 
medical, and industrial sectors. Alfred State College’s School of Applied Technologies is located within 
walking distance of our downtown area as is the recently opened Wellsville Business Park located in the 
former Dresser Rand Building, which is a short walk from North Main Street.  Virtually all our empty 
Main Street buildings have been recently purchased and are in some stage of renovation.   

 
Our downtown is walkable, bikeable, and serviced by Access Allegany Transit System. In all of Allegany 
County, Wellsville’s RA is the only place where one could live without a car and still access vital services, 
job opportunities, education, and shopping. Therefore, we assert that we are ready to take on these 
projects that will transform our RA and that these projects will promote equity and inclusiveness in our 
village.   

Wellsville Area Chamber of Commerce.  Our Chamber has roughly 150 members and sponsors well 
attended events throughout the year, many aimed at drawing visitors to Wellsville.  Additionally they 
market Wellsville as a place to eat, play, and live.  Please visit the Chamber website to see a full 
membership roster and view the latest Community Guide.   

9. TRANSFORMATIONAL PROJECT OPPORTUNITIES 

Introduction - Wellsville’s proactive approach to new economic principles, ensures much of the RA 
target area’s infrastructure, zoning, and other requirements are already in place to implement the 
catalytic projects. The project capsules below capture the budgetary implications of each project. If we 
are chosen to receive a grant, we look forward to undertaking the formal planning process to fine-tune, 
prioritize, and launch the final list of transformational projects.  Project developers will include private 
property owners, not-for-profits, and the Village.  Projects will be aligned with state and local goals and 
demonstrate strong community support.  

1. Historic Preservation and Adaptive Reuse 

Rockwell’s Building/ 86 N. Main – This iconic building was the former Rockwell’s department store; it 
has the potential to be an anchor business for Main Street with upper 
apartments.   
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     Conceptual drawing of remodeled Erie Depot. 

Conceptual drawing of the Barrel House  

Scope - The building needs rehabilitation on the following: rear of building and alleyway, new façade, 
windows, and awnings for front of building, inside needs gutting, rebuild, and elevator repair. 
Private Project Sponsor – Iris & William LLC 
Readiness – Building has been purchased, construction estimates 
Proposed Cost - $425,298.00 
Funding Sources – Grant/Private Equity 
Leverage – 1.5  
Housing-Retail Jobs – 2 
Catalytic Effect – A boon to the attractiveness of Main Street encourages others to invest in our 
downtown 
Co-Benefits – Housing and retail spaces 
Community Support – Strong support from residents, businesses, the IDA, and government officials 
 
Sinclair Barrelhouse / 2580 Chenault Avenue –Located on a remediated brownfield, this historic 
building is one of the last vestiges of the Sinclair Oil refinery, once the world's largest oil refinery. The 

plan is to create apartments, a riverside restaurant, a 
Genesee River Welcome Center, and other amenities 
convenient to the WAG trail and river access. The site 
would include an approximately one-acre solar field with 
an additional 10,000 square feet on the top of the 
building to reduce the carbon footprint. Although a bit 
more than a 10-minute walk, this project will put 
Wellsville on the map and bring more tourism to 
Wellsville.   Additionally, it will be fundamental to our 
planned waterfront initiatives and truly is a 
transformational project.   

Scope – DRI/NY Forward funding is for Phase One, replace the roof and windows and to restore the 
brickwork at the top of the walls on the external structure.   
Non-Profit Project Sponsor – Allegany Trails LLC 
Readiness – Building has been purchased, removed the remains of several out buildings and sundry 
rubble from around the building and remaining rubble from the interior, shovel ready. 
Ph. 1 Proposed Cost - $1.5M 
Funding Sources – Grants 
Housing-Tourism-Retail Jobs– ~10-15 
Catalytic Effect – This project will be a keystone of our waterfront initiatives.  Creating an official 
Genesee River Welcome Center will draw many visitors and tourists to Wellsville. 
Co-Benefits – This project extends our BD, helps integrate the Alfred State College campus to the BD and 
gives the community another jewel and focal point of pride.  
Community Support – Strong support from businesses, the IDA, and government officials 

The Depot / 10 Depot Street – An adaptive reuse approach will be taken to restore this 105-year-old 
historic structure.  The concept is to provide flexible 
use that can adapt and serve many functions and 
events.  A portion of the open floor space will be 
dedicated to a Railroad Museum. The concept will be 
to keep the museum displays and exhibits isolated to 
the perimeter walls and divide the space with an 
operable glass wall.  
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A fixed bar and commercial kitchen give the Depot the ability to remain open weekly between events to 
serve small bites and spirits.   
Scope – Demo concrete walk and brick patio and replace, rehabilitation of the historic façade and 
treasured detailing , back fencing, salvage and rehabilitate doors, demo roof and replace, windows, 
fascia, rafters, masonry repair, new pedestrian brick lane, new ceilings and walls, demo old floor and 
joists and replace with sub-floor and new flooring, wainscot, demo heating system and install high 
efficiency HVAC, restore all internal wood, demo old bathrooms and build ADA compliant restrooms.    
Private Project Sponsor – The Wellsville Depot LLC 
Readiness – Building has been purchased, cost estimates provided, funds raised 
Proposed Cost - $2.4M 
Leverage – 1.5 
Funding Sources – Grants/Private Equity 
Food-Event Jobs – 2 

Catalytic Effect – This project is long overdue as the building became severely debilitated under the 
previous owner.  Because it sits in the heart of the village, it was an eyesore, and frankly quite 
demoralizing for the community.  With this owner’s efforts it will once again become a gem of Wellsville 

Co-Benefits – Museum draws visitors, improved community morale, attractive, mixed use 

Community Support – Strong support from community, businesses, the IDA, and government officials 

The Well at the Municipal / 156 N. Main Street – Village gathering place for residents and visitors with 
NY wines, pub style service, indoor/outdoor, farm to table, small plates, fish & chips, etc.  Walls used to 

sell local artwork, entertainment with music, sports broadcasts, 
etc.  Our goal is to preserve a historic landmark while providing 
hospitality and retail space for Wellsville, the County, and the 
region.  

Scope – bathrooms, kitchen, bar and lounge, floors, windows, 
lighting, elevator installation, plumbing, HVAC, IT, TVs, Game 
machines, security system 
Private Project Sponsor – Wayne Gravel LLC 
Readiness – Approved by building owner (The Village of 
Wellsville) to lease building  

Proposed Cost - $864,000 
Funding Sources – Grants/Private Equity  
Leverage – 1.5 
Food Service Jobs – 10 
Catalytic Effect – This project promotes Main Street redevelopment 

Co-Benefits – Additional food choices, improved community morale, attractive, additional reason to stay 
downtown, fills an empty space 

Community Support – Strong support from community, businesses, the IDA, and government officials 

 

The Grand Theater / 144 Main Street - The Babcock Theatre was opened as a 450-seat movie theatre in 
1919, it is located on Main Street.  The Babcock Theatre was equipped with 
RCA sound in the early-1930’s. Somewhere around 1933 Jack Warner of 
Warner Brothers bought the Babcock Theatre and began renovations to 
make it a “new style cinema”.  

 Former Municipal Building             
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In the years since the current owner purchased the theater, he has installed a digital system which 
supports a better movie experience.   

Revenue for movie theaters in general is not what it used to be and over the last decade, needed repairs 
were not able to be done. Covid exasperated this as the theater was not open for business for two 
years, two years where maintenance was not funded by revenue.   

Scope - The theater is requesting funding for repairs to floor, roof, ceilings, heating, marquis, and 
historical preservation to once again shine as one of the historic gems on Main Street 
Private Project Sponsor – Darren Jones 
Readiness – Owns building and has cost estimates 
Proposed Cost - $100K 
Funding Sources – Grants 
Leverage – 1.5 
Entertainment Jobs – 2 
Catalytic Effect – This project is in need to keep our theater, which is important to the community.  This 
building sits in the heart of the village and bringing it back to its glory it will once again become a gem of 
Wellsville. 

Co-Benefits – This project saves an important component of Main Street and Wellsville, improves 
community morale, improve attractiveness of Main Street which encourages others 

Community Support – Strong support from community, businesses, government officials 

94 North Main Street - This building was built in 1905 and is prominent on Main Street.  The project 
involves rehabilitating the upper floors for housing.   

Scope – The first floor needs partial restoration, the second and third floors 
need of complete restoration to turn them into living spaces.                                                                                                          
Private Project Sponsor – Iris & William LLC                                     Readiness – 
Building purchased; cost estimates provided                                                      
Proposed Cost - $305,487.00                                                                                                                        
Funding Sources – Grants/Private                                                                                                    
Housing-Retail Jobs – 2                                                                                                                     
Leverage – 1.5                                                                                                                                     
Catalytic Effect – Much needed restoration of a building in the heart of Main 
Street, a boon to the attractiveness of downtown, encourages others to 
invest in our downtown                                                                                          
Co-Benefits – Housing and retail spaces                                                                                                 

Community Support – Strong support from residents, businesses, the IDA, and government  

174 N. Main – This building was built in 1888. The project involves rehabilitation of first floor for retail 
and upper floors for housing.   

Scope - The first floor needs a total restoration for retail occupancy. The 
exterior is in need of some repair and new windows. 
Private Project Sponsor – Iris & William LLC 
Readiness – Building has been purchased; construction estimates 
provided 
Proposed Cost - $195,472 
Funding Sources – Grant/Private Equity 
Leverage – 1.5  
Housing-Retail Jobs – 2 
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Catalytic Effect – A boon to the attractiveness of Main Street encourages others to invest in our 
downtown 
Co-Benefits – Housing and retail spaces 
Community Support – Strong support from residents, businesses, the IDA, and government officials 

32 N. Main Street – Building off the rehabilitation of 23 N. Main, which is across the street from this 
project and home of the Village of Wellsville municipal offices, this project will complete the 

revitalization of the south end of Main Street.  The location is 
next to a busy drug store, one block away from the grocery 
store, and convenient to all downtown amenities. The newly 
restored building would utilize the latest, high efficiency 
HVAC equipment, LED lighting, and living rooftop to reduce 
the carbon footprint and attract pollinators.   Scope - Project 
involves demolition, rehabilitation, and construction, 
converting the vacant and blighted former Masonic Lodge 
building on the south end of Main Street into a mixed-use 
building with retail on the first floor and the upper two floors 
into 12 apartments for low to middle income families. 
Private Project Sponsor – 32 Main Street LLC 

Readiness – Building purchased, waiting on cost estimates 
Proposed Cost - $2M 
Funding Sources – Grants/Private 
Housing-Retail Jobs – 4 
Leverage – 1.5 
Catalytic Effect – Much needed final restoration for south end of Main, a boon to the attractiveness of 
downtown, encourages others to invest in our downtown 
Co-Benefits – Housing and retail spaces 
Community Support – Strong support from residents, businesses, the IDA, and government  

2. Revolving Loan/Grant Fund 

Wellsville Redevelopment Revolving Loan Program - Wellsville is requesting $600,000 to create a 
grant/revolving loan program that helps for projects that are too large for our current loan program, but 
too small for a DRI-type grant..  This fund would be administered by a committee appointed by the 
mayor, possibly administered by Alfred Housing Committee, Inc.  Possible uses could be, awnings, 
façade facelifts, signage, repairs, etc.  Many buildings on Main Street need these simple fixes but can’t 
fund them from revenues.  If all business who need these improvements would have access to funds, 
those improvements would transform “the look” of our RA. 

3. Business Expansion Projects that would have Catalytic Effect 

The Wellsville Business Park / 37 Coats Street – The Wellsville Business Park, located on the north end 
of Main Street in the former Dresser Rand, provides Wellsville with office and manufacturing space for 

lease without the need for businesses to find 
available and appropriate land to build new 
facilities.  With over 400,000 square feet of 
manufacturing/warehousing space and over 50,000 
square feet of office space, our goal for the park is 
to act as an economic engine. 
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The Park provides businesses with facilities that enables them to start or grow a business without the 
need to put up a large amount of capital.   Additionally, the Park provides a “business hub” that 
revitalizes the north end of Main Street.  To further promote economic development and 
entrepreneurship/new business growth, the Park will set aside a percentage of office and manufacturing 
space at a reduced rate for startups.                                                               

Scope – Necessary projects - Water line to Alfred Building and Fire suppression water tank, repair holes 
in floor, repair Rapid Air Heater in PV Cell, HVAC Replacement/Repair in Office Building; Upgrades for 
Sustainability - Replace Lights with energy-efficient lighting, investigate and repair natural gas well, 
replace pumps in water wells and reline one well 
Private Project Sponsor – Wellsville Business Park LLC 
Readiness – Building has been purchased; cost estimates provided 
Proposed Cost - $561,560 
Leverage – 1.5 
Office-Manufacturing Jobs – conservative 10 
Funding Sources – Grant/Private Equity 
Catalytic Effect – Business expansion, new businesses, and jobs, revitalize Wellsville’s main business 
corridor. 
Co-Benefits – The buildings need updates and rehabilitation, once rehabilitation is complete, the boon 
to Wellsville’s central business district is manifold: creating an economic engine at the north end of the 
village, promoting economic development by providing modern offices and manufacturing facilities to 
businesses, attracting businesses to Wellsville, all of which will support the regional economy.   

Community Support – Strong support from community, businesses, the IDA, and government officials 

4. Placemaking Projects 

Allegany Trails River Access – This location is on the WAG trail near the Sinclair Barrel House project.   
There is approximately 1 acre of land available that is owned by a non-profit that is available for this 
purpose. The parking spots would be shaded by properly mounted solar panels to generate approximate 
750kW of electricity for use by the Barrel House. The solar panels would be installed by Buffalo Solar 
and the revenue generated could be used to provide maintenance for the facility.  
Non-Profit Project Sponsor – Allegany Trails LLC 
Readiness – Land has been purchased, cost estimates provided 
Proposed Cost - $500,000 
Funding Sources – Grant – $500,000    
Jobs – See Sinclair Barrel House 
Leverage – 1.5 
Catalytic Effect – The Barrel House project will be a keystone of our waterfront initiatives and parking 
will be essential.  Creating an official Genesee River Welcome Center will draw many visitors and tourists 
to Wellsville. 
Co-Benefits – Dedicated parking for the Barrel House and access to the river for fishing, etc. 
Community Support – Strong support from businesses, the IDA, and government officials 

Tullar Field Recreation Park - This field is widely used by the community, including Wellsville High 
Schools softball team, they do not have an official school field of 
their own.  The field needs reorganization and upgrades.                                                                                                                            
Scope - Upgrades needed:  redo the entire field with turf with proper 
drainage, sand volleyball courts, additional parking, repaving the 
current parking, upgrading the dugouts, create other areas possibly 
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horseshoe pits, upgrading the old light poles and lighting, concession stand upgrades.  With certain 
upgrades Wellsville would be able to host sectionals bringing many visitors to the RA.   
Public Project Sponsor – Village and Town of Wellsville 
Readiness – Shovel ready 
Proposed Cost - $1.2M 
Funding Sources – Grant 
Jobs Created – Various businesses doing the upgrades, tons of fun-loving families at play 
Catalytic Effect – Brings visiting teams to Wellsville  
Co-Benefits – Community pride, morale, recreation field for high school 
Community Support – Strong support from businesses, the IDA, and government officials 

The Solution Hub / 36 Madison Street – This project will provide the community with a state-of-the-art 
technology resource center. Our intention is to 
provide much needed technology resources to 
our rural businesses and individuals.  According to 
TechTarget Contributor, a community technology 
center (CTC) is a facility that provides free or low-
cost computer access, and sometimes training, to 
people lacking the resources to have a computer 

in their home. Community computing projects throughout the world are establishing CTCs as a means of 
bridging the digital divide. This building is a single floor structure outfitted with handicap accessible 
entrances and bathrooms.  There is no doubt this will become the center of commerce and growth in 
Wellsville. 

Scope - Reconfigure internal space, rehabilitation and upgrades where needed, add kitchen/lounge area, 
computers, printers and other technology, some furniture, security 
Private Project Sponsor –The Solution Hub LLC 
Readiness – Building has been purchased, cost estimates provided 
Proposed Cost - $300,000 
Funding Sources – Grant/Owner 
Leverage – 1.5 
Office Jobs – 3+ 
Catalytic Effect –A lack of access to technology can perpetuate poverty by restricting opportunities for 
social mobility. Both adults and students will take advantage of this community asset which makes the 
Center a vital hub with the potential to bridge the digital divide” by offering computer access and 
literacy training to low-income individuals.                                                                                                          
Co-Benefits – New businesses and jobs, resource for printing, IT, etc for community, Good use of vacant 
building to energize that section of the RA.                                                                                              
Community Support – Strong support from businesses, the IDA, and government officials 

5. Branding and Marketing 
Wellsville Branding and Marketing – The current Wellsville website serves as a “doing business with the 
Village” resource.  Wellsville needs a branding and marketing website to promote the village/town as a 
place to play, work, live, visit, dine, etc.  We also need professional, lighted signage coming in and out of 
town. 
Scope – hire vendor for website creation, hire vendor to make signage 
Public Project Sponsor – Village of Wellsville 
Readiness – Once we have green light, we will hire vendors 
Proposed Cost - $60,000 
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Funding Sources – Grant 
Jobs Created – Vendors selected for development 
Catalytic Effect – Increased visibility, enticing people to visit  
Co-Benefits – Community pride/morale, more tourism, more potential residents, for use in recruitment 
by local employers 
Community Support – Strong support from businesses, the IDA, and government officials 

10. ADMINISTRATION CAPACITY 

The Village of Wellsville will be the lead agency with Alfred Housing as the administrator for our funding. 
Alfred Housing Committee, Inc, a Rural Preservation NPO, has administered past grants including those 
for several low-cost housing projects, and for rehabilitation of 23 N. Main, which is a combination of 
offices and low-cost housing.  They also administer the Village’s current revolving loan fund, small loans 
for startups or growing businesses.  The past projects and programs administered by Alfred Housing 
Committee vary in scope and purpose and demonstrate the organizational ability and experience 
required to serve as administer.  See page (4) for a list of Alfred Housing’s past projects.   

Summary  

Wellsville is undergoing a renaissance on several fronts.  Businesswise we have: the purchase of the 
abandoned Dresser Rand plant with the intent to redevelop it as The Wellsville Business Park - with 
manufacturing and offices;  the hospital’s $23M transformational project, Ljungstrom’s recent steel 
contract which is creating 100 new jobs; Market on the Square’s purchase of a family run grocery one 
block off Main Street; the addition of several new restaurants; Quicklees and Tim Hortons going in on 
the Bolivar Road – bringing jobs and through traffic; our beloved Country Club recently renovated both 
the golf course and bar and restaurant and opened both up to the public - which draws visitors from the 
surrounding region, and Zippo’s purchase of Northern Lights with the assurance that they are keeping 
the plant in Wellsville…all are just a few of the catalysts we are taking advantage of.   

Main Street itself is undergoing a resurgence.  The rehabilitation of 23 N. Main (the former Burrous 
building) was an important project that helped the curb appeal of the south end of Main Street; virtually 
all our empty storefronts have been purchase by developers planning housing on the upper levels and 
retail in the storefronts; most of our long-time Main Street businesses survived covid; and several new 
businesses have made Main Street their home and are flourishing post-covid.    

The Wellsville Economic Development Board and the Chamber work with the Allegany IDA to explore 
workforce development and new avenues of economic development, as well as supporting business 
through mentorship by working with ACCORD and IncubatorWorks.  The Chamber and other 
organizations such as the Lions Club, sponsor several popular events which draw visitors regionally to 
our RA.  The annual Trout Derby, Ridge Walk, Balloon Rally, and Main Street Festival are a few of the 
events that are always well attended.   

We recognize Wellsville’s contribution to the County and region’s long-term economic health and 
believe this award will enable Wellsville to continue our resurgence as a main economic engine in the 
region. Wellsville is not the largest community in Western New York vying for this $10 million award, but 
we believe that Wellsville can achieve the greatest and most sustainable economic result. If awarded 
revitalizing grants, we will demonstrate the wisdom of holistic and inclusive planning for economic 
development, just as the Regional Councils were intended to do. 
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11.  LETTERS OF SUPPORT 

Snapshot Wellsville Transformational Projects
1. Infill, Preservation & Adaptive Reuse

Projects Description Total Project Private State DRI Leverage

Rockwell’s Building/ 86 N. Main 

The building needs rehabilitation on the following: rear of 

building and alleyway, new façade, windows, and awnings 

for front of building, inside needs gutting, rebuild, and 

elevator repair. 425,298$                                 255,179$                   170,119$                   1.50

94 North Main 

This building was built in 1905 and the first floor is in need 

of partial restoration. The second and third floors in need 

of complete restoration to turn them into living spaces 305,487$                                 183,292$                   122,195$                   1.50

174 North Main  

This building was built in 1888. The second floor has 

multiple housing in it and needs some upgrades. The first 

floor needs a total restoration for retail occupancy. The 

exterior is in need of some repair and new windows. 195,472$                                 117,283$                   78,189$                      1.50

Sinclair Barrelhouse / 2580 Chenault Avenue 

DRI/NY Forward funding is for Phase one, replace the roof 

with a green roof and new thermal windows and to 

restore the brickwork at the top of the walls on the 

external structure.  1,500,000$                             1,500,000$                

The Depot / 10 Depot Street 

Acquire, restore and add-on to the original historic 

Carnegie Library for a library and children's interactive 

museum. 2,400,000$                             1,440,000$                960,000$                   1.50

The Well at the Municipal / 156 N. Main Street

Multi-unit residential and row houses -- affordable & 

market between Hospital and retail. 864,000$                                 518,400$                   345,600$                   1.50

The Grand Theater / 144 Main Street 

Façade improvements & historic building capital 

maintenance -- we'd like 2 x 500k 100,000$                                 60,000$                      40,000$                      1.50

32 N. Main Street 2,000,000$                             1,200,000$                800,000$                   1.50

Subtotal for Buildings - Adaptive Reuse & Infill 7,790,257$                             3,774,154$               4,016,103$               

2. Revolving loan/grant program
Projects Description

Revolving loan/grant program 600,000$                                 360,000$                   240,000$                   1.50

Subtotal for revolving loan/grant program 600,000$                                360,000$                  240,000$                  

3. Business Expansion Project that would have Catalytic Effect
Projects Description

The Wellsville Business Park / 37 Coats Street 

Water line to Alfred Building and Fire suppression water 

tank, repair holes in floor, repair Rapid Air Heater in PV 

Cell, HVAC Replacement/Repair in Office Building; 

Upgrades for Sustainability - Replace Lights with energy-

efficient lighting, investigate and repair natural gas well, 

replace pumps in water wells and reline one well 561,560$                                 336,936$                   224,624$                   1.50

Subtotal for Business Expansion Project that would have Catalytic Effect 561,560$                                336,936$                   224,624$                   

4. Placemaking Projects
Projects Description

Allegany Trails River Access 

This location is on the WAG trail near the Sinclair Barrel 

House project.   There is approximately 1 acre of land 

available that is owned by a non-profit that is available for 

this purpose. The parking spots would be shaded by 

properly mounted solar panels to generate approximate 

750kW of electricity for use by the Barrel House. The solar 

panels would be installed by Buffalo Solar and the revenue 

generated could be used to provide maintenance for the 

facility 538,000$                                 538,000$                   

Tullar Field Recreation Park 

Upgrades needed:  redo the entire field with turf with 

proper drainage, sand volleyball courts, additional parking, 

repaving the current parking, upgrading the dugouts, 

create other areas possibly horseshoe pits, upgrading the 

old light poles and lighting, concession stand upgrades.  1,200,000$                             1,200,000$                0.00

The Solution Hub / 36 Madison Street 

This project will provide the community with a state-of-the-

art technology resource center. Our intention is to provide 

much needed technology resources to our rural 

businesses and individuals. 300,000$                                 180,000$                   120,000$                   1.50

Subtotal for Placemaking Projects 2,038,000$                             180,000$                   1,858,000$               

5. Branding and Marketing
Projects Description

Wellsville Branding and Marketing 

Wellsville needs a branding and marketing website to 

promote the village/town as a place to play, work, live, 

visit, dine, etc.  We also need signage coming in and out of 

town. 30,000$                                   30,000$                      

Subtotal for Branding and Marketing 30,000$                                   -$                            30,000$                     

Totals 11,019,817$          4,651,090$   6,368,727$   0.73
















