
 



2. Geographic Area and Justification 

Entering the town and village of Waddington on Route 37 from Ogdensburg to the west, from Massena 
to the east, or, at the terminus of Route 345 coming from Potsdam or Canton to the south, one finds 
oneself at Waddington’s historic Four Corners or Public Square as it was labeled on an 1827 map of the 
Village.   The Veteran’s Memorial stands on the Southeast corner, the Old Waddington School on the 
southwest corner, and the northern corners are bookended by the historic St. Paul’s Episcopal Church 
and the historic Old Waddington Town Hall.  

St. Paul’s was erected by Waddington’s founders in 1818 and the Old Town Hall was crafted by escaped 
slave and Civil War veteran, Isaac Johnson, in 1884.  These four corners beautifully frame the heart of 
Waddington’s business district where the four corners represent the core values of Waddington: 
Respect for History, Thirst for Knowledge, Volunteerism, and Acceptance of everyone regardless of 
color or creed.  

Traveling down Main Street, Waddington, one discovers a well-defined, compact and walkable business 
district intertwined with single and multiple family residential structures.  The Old Town Hall and St. 

Paul’s, as well as many of the buildings on Main Street. are part 
of the National Register of Historic Places.  The grandeur of the 
St. Lawrence River and Ogden Island slowly appear as one moves 
north toward the foot of the street.  

Main Street itself is an eclectic mixture of 19th century wood and 
stone buildings and twentieth century utilitarian architecture.  
Thankfully, despite the 
economic downturn of the 
last century, Waddington’s 

downtown was spared from the devastating destruction of Urban 
Renewal.  On Main St., one finds the historic A. Barton Hepburn 
Memorial Library (1919), the United States Post Office, eateries, 
professional offices, bed and breakfasts, retail shops, arts 
galleries, and a tavern. The Clark House stands on the western 
edge of Main St. and is ripe to be the transformational anchor of 
downtown Waddington.  Waddington True Value Hardware faces 
the river.  The business district concludes with Island View Park 
on the St. Lawrence River with a public bathhouse, pavilion and 
docking facilities.  

The Town and Village have leveraged or are in the process of leveraging over $3.25 million in NYPA 
recreation funds and $750,000 in NYS REDI funds to improve Island View Park and Marina.  Like all 
waterfront property in Waddington, Island View Park is owned by NYPA with the municipalities acting 



as steward and partner for best use of the property for recreation and economic development.  Island 
View Park features a paved walking/biking trail that connects the west and east extremities of the village 
along the St. Lawrence River.  

Waddington’s business district has changed with the times 
over the years.  Once the site of a movie theater, grocery store, 
several restaurants, feed stores, banks and gas stations, the 
downtown has adapted to the elimination of service-oriented 
businesses and replacement with galleries and retail choices 
better suited to the hub of recreation that Waddington has 
become.  

Driving through Waddington on Route 37, one might not notice all that is found in downtown 
Waddington.  The NY Forward program is the vehicle through which Waddington’s business district 
can be reborn and make Waddington shine as the Jewel of the St. Lawrence.  As Waddington’s Historian 
has pointed out on her walking tours, Waddington is the land of “almosts.”  It was almost the site of 
great power generation and industry, but that went to the east and Massena.  It was almost the site of a 
deep-water port, railroad spur, and industrial development, but that stayed west with Ogdensburg.  
Rather than view almost as a curse, Waddington has chosen to make “almost” an asset by providing the 
respite between the rush and noise of modern industry, while creating a solid tax base independent of 
the whims of international industry.  

Beginning with a welcoming Gateway and including streetscape design and improvements, visitors will 
be drawn from the busy highway to experience hometown living at its best.  

 

 

 

 

 

 

 

 

 

 

 

 



3. Vision statement    

WADDINGTON – “EVERYONE’S HOMETOWN” 

Waddington is the Hometown everyone wishes they grew up in.  From the historic buildings, 
breathtaking views of the St. Lawrence River to walkability of the compact downtown, Waddington 
possesses a welcoming spirit and sense of community longed for in today’s hectic, fast paced world.  
Waddington’s current downtown is an eclectic mix of traditional artistry, historical reverence, and 
modern utility.  Residents and visitors enjoy street festivals each of the four seasons, Friday night 
concerts, impromptu car shows, and a community that welcomes lovers of art and fine music as much 
as it welcomes recreational enthusiasts and anglers for all seasons.  Waddington’s unique history is part 

of New York and American history, evolving and modernizing while 
retaining quintessential Northern New York values and lifestyles.  
Waddington’s evolution is a unique adaptation to development of 
nearby municipalities.  Connected through our central location to 4 of 5 
largest towns in St. Lawrence County and their factories, colleges, and 
shopping centers, Waddington retains its small-town charm, and is the 
spot where people come to be reminded of the simple pleasures of small-
town life.  

Waddington’s vision is to become a Hometown Destination.  This vision 
includes expansion of the current eclectic mix of cultural and retail 
offerings through our continued partnerships with private enterprises 
and state agencies.  This vision includes improving the Downtown 

streetscape to highlight our historic stone buildings, and improve visitor parking, walkability, and 
unimpeded access to the waterfront.  Finding a year-round anchor business to improve the 
sustainability of our economy without compromising the sustainability of our natural resources is also 
part of this vision.  Building on Waddington’s current mix of retails shops and eateries, the vision 
includes an expansion of offerings to residents including our youth, businesses, and a welcome for 
visitors regardless of age, sex, or cultural background.  

4. Past improvement and Future potential  

Waddington has positioned itself as a highly livable hometown, 
and as a recreational, arts, and leisure hub between more 
industrialized neighbors.  Waddington has a long history of 
seeking funding through partnerships with government 
agencies, not for profits, and for-profit corporations for 
improvements to life for its residents and to encourage economic 
development.  In addition to those partnerships, both the Town 
and Village have devoted portions of the annual budget for 
infrastructure improvements to include structures, utilities, 
streets, and sidewalks.  

Waddington’s extraordinary history of volunteerism has been 
the catalyst for much of the improvement. From establishing the 



first Waddington Homecoming Festival in 1976, to saving 
the Clark House from the wrecking ball in 2001, 
volunteerism and having a personal stake in the future of 
Waddington have been the keys to success.   

The following chart illustrates Waddington's use of grant 
funding over the past decade. In all, grant and partnership 
funds exceeds fifteen million dollars ($16,500,000) 
towards improving Waddington 

Civic Center Renovations $350,000 Senator Patti Ritchie,  
Assemblywoman Addie Jenne 

Main St. Gateway planning and 
construction 

$30,000 RVRDA 

Waddington Museum Site Work $10,000 RVRDA 
Purchase and conversion to LED 
Streetlights 

$177,000 NYPA 

Community Choice Aggregate 
Study 

$5000 NYSERDA  

Phase I Wastewater, stormwater 
collection and treatment 
improvements 

$11,000,000 NYS REDI 

Island View Park Marina $750,000 NYS REDI 
Island View Park Marina $2,100,000 NYPA 
Clark House Restoration ? ? 
Waddington Fire Station 
Modernization  

$160,000 ARPA funds 

Old Town Hall Renovations $50,000  RVRDA 
Old Town Hall Renovations $2,000 NYS Office of Historic Preservation 
Hepburn Library Renovations $160,000 NYS Library Fund 
Hepburn Library Renovations $100,000 USDA 
Main St. Gazebo $10,000 Iroquois Gas Company 
Shoreline Stabilization $1,500,000 NYPA 

 

Waddington’s potential as a recreational and arts hub is 
immense.  The St. Lawrence River has twice been named 
the Best Bass Fishery in the United States.  Waddington 
is the home of frequent international and professional 
fishing tournaments, from the Bassmaster Elite to the 
Junior International Carp Tournament.  Thayer’s Marine 
and Douglass Outdoors have also hosted multiple 
tournaments from Waddington.   

In 2023, the Empire Chapter of the Antique Motorcycle Association will hold its annual swap meet and 
show in Waddington, drawing vendors and patrons from the East Coast of the United States as well as 
Canada.  Each of these sponsors chose Waddington above other sites not just because of the natural 
beauty and resources Waddington has to offer, but because the local government and community was 
inviting and easy to work with regardless of the organizational and regulatory hurdles it faced.  



5. Recent and Impending Job Growth  

In addition to its “deep rural” status, Waddington easily qualifies as a “commuter town”, aka “bedroom 
community.”  It is a small community with no major industries, and most people who live here go to 
another town or city to work, have a small business, or telecommute.  A quick overview of the village 
and its Main Street shows it to be largely built out, and as a result it would benefit from rehabilitating 
and reusing sites and structures whenever possible.  

Over the last five years, changes in lifestyles and work habits forced by global issues have made 
Waddington’s location and ambiance even more attractive for residential living to a variety of ages.  As 
a result, the community has slowly been attracting more service-oriented businesses that are providing 
employment for workers in the areas of: carpet care and restoration, auto detailing, specialized 
motorcycle repair, residential and commercial trash removal and lawn care, auto detailing, and 
chiropractic and wellness services.   
 
Waddington remains home to many public employees, teachers in particular; telecommuting has 
expanded here, as everywhere.  In addition, the arts have established a presence in two of the empty 
Main Street buildings with the opening of a Gallery and Marketplace.  Several farm stands and a 

commercial sugar bush and maple products store 
have opened, as well as several new Airbnb rentals 
in the town and village, and newly renovated 
apartments on Main Street.   
 
A new general store has opened just outside of the 
village employing several people.  
A Main Street restaurant/coffee shop has expanded 
its offerings and added seasonal and year-round 
employees.  One of Waddington’s larger employers, 
Structural Wood, Inc., has recently expanded its 
footprint and added several employees.  

 
Job growth and its effect on Waddington can best be judged in three ways.  
1. The construction jobs related to downtown improvements.  
2. Local direct jobs as a result of economic development within Waddington.  
3. Regional direct jobs as a result of expanded opportunities in education and industry throughout St. 
Lawrence County.  Potsdam and Canton, both within 30 minutes of Waddington boast two private 
colleges and two SUNY affiliated colleges.  Corning Inc. has recently announced a potential major 
expansion, thanks to Federal CHIPS legislation.  Those opportunities in addition to expanded 
recreational entrepreneurism and the opportunity for remote work, have positioned Waddington to be 
a destination residence for workers in those fields.   
 
An in-depth analysis of Waddington in the May 2022 issue of the Journal of American Studies, 
“Adjusting New Ruralism: The ‘soul’ of Waddington, N.Y. and placemaking at the 
Water’s edge”, explores Waddington’s efforts over the years of reinventing itself in the face of the 
changing economy.  Waddington serves as a case study for New Ruralism, defined in the article thusly: 
“New Ruralism is about rural communities finding new ways and sustainable approaches to create 



economic opportunities, provide livable-wage jobs, improve access to local foods, offer better aging in 
place options, expand access to social services, improve access to transportation, grow the local 
economy, and provide for a number of other basic needs.  It is about communities finding creative ways 
to adapt to and succeed within today’s economy without compromising local values and culture.”  

Waddington’s job growth and future growth should be guided by the guidelines articulated in the 
article.  

6.  Quality of Life 

Without a doubt, quality of life is the driving force behind Waddington’s role as Everyone’s Hometown.  
Waddington is the kind of place where people can still walk to the local bank and grocery store for day-
to-day needs, get a cup of coffee and some breakfast before an art lesson or a library visit on Main Street, 
and make a reservation for a special dinner after a concert.  The visitor from elsewhere will note that 
Waddington is still the kind of place where people make homemade pies, baked beans, and mashed 
potatoes from scratch and serve them at delicious and ridiculously inexpensive church suppers, 
fundraisers, cook-offs, and town barbecues. 

Like the food, life in Everyone’s Hometown varies with the seasons, and there are pleasures in each for 
people of all interests and incomes.  Waddington is devoted to community celebrations and festivals all 
year round.  It is a bit like the pictures from your favorite childhood calendar. 

After cozy holidays in lighter snowflakes, winter really sets in and even teenagers zip up their parkas 
and put on hats and mittens.  The last big ships go by with holiday lights, the river freezes, and the 
icicles, ice fishers, skaters, and snowmobilers come out.  It is often quiet, and you’d be surprised how 
many well-thumbed novels and mysteries will be donated to the library come spring. Main Street smells 
of hot coffee and cocoa and wood smoke, and snowbanks pile high between short, crystal-bright days. 

When the snow and icicles melt and the ice breaks on the river, so 
does the sap into maple buckets and boilers in the town and 
countryside.  The lawns at the four corners turn green again, and 
bulbs push up in well-kept yards, vegetable gardens are planned, and 
old-fashioned lilacs and peonies get ready to perfume.  Close by, 
farms with their gorgeous dark soil can be smelled again.  There are 
no calendar ducks with rainboots and umbrellas, but the geese and 
robins are back to be taken for granted. 

In the summer, people in Waddington go all out with hanging flower 
baskets and perennials. By Memorial Day, the town is decked out in 
flowers and red, white and blue, and folks are ready for the annual 

parade and veterans’ barbecue.  All summer long Waddington is filled with action as the days grow 
longer and the sunsets more beautiful.  The waterfront park walkway and the walking trail to the Beach 
are used by many for a relaxing stroll or daily exercise.  The boat docks along the waterfront are filled 
to capacity and a visitor will see a river filled with pleasure boats with a view of ships transiting the St. 
Lawrence Seaway in the distance.  The Town Beach provides a free venue for swimmers of all ages, a 
playground for the little ones and a pavilion that is available for community and private events.  



Historical appreciation is easiest in summer, with tours of some of the village streets that contain houses 
and buildings that are well over 100 years old.  The village currently boasts a Historic District on Main 
Street and Lincoln Avenue (Rte. 37), with 11 buildings and homes identified by the National Register of 
Historic Places.  It includes St. Paul’s, the oldest church building north of the Mohawk Valley (built in 
1818), which was recently decommissioned and is now owned by the Village.   

Homecoming has continued to be the 
major summer event and a community 
ritual since its inception for the 
celebration of the country’s Bicentennial 
in 1976.  It quickly grew into a three-day 
weekend festival that sees many people 
planning their vacations around.  Many 
Madrid-Waddington High School classes 
as well as local families schedule their 
reunions for this weekend.  Thousands of people visit the village for 

Homecoming’s many events that include concerts, craft fair, 5K run, car show, pet show, teddy bear 
picnic, bed races, parade, fireworks, community picnic and boat flotilla just to name a few.   

Professional fishing tournaments are another highlight of summer in Waddington. The Bass Angler 
Sportsman Society (B.A.S.S.) first came to Waddington in 2013; nobody knew what such a tournament 
entailed.  Local organizers arranged for a festival, with food, music, and shopping opportunities.  ESPN 
came and broadcast the event to the world.  It was reported that almost 30,000 visitors came to 
Waddington that weekend. Since then, B.A.S.S., Major League Fishing (M.L.F.), and other national and 
regional fishing tournaments have come each year to Waddington.  Locals celebrate each of these with 
a festival.  

In the fall, backyard fire pits overtake barbecue grills, and the many maple trees in town “put on their 
dresses of red and gold as summer is over and days grow cold.”  There are deer and wild turkeys even 

within the town limits, and the geese honk and gather for flights 
south.  Pumpkinfest brings out the cider and donuts, and a 
pumpkin blaster to send squash across the river to Ogden 
Island.  The town is made for Halloween thereafter, with trick 
or treaters and revelers on Main Street and along the 
waterfront.  Being a border town, there is Canadian 
Thanksgiving to be celebrated with relatives and friends across 
the river, followed by even more turkey on American 
Thanksgiving. 

And then it is time for very chilly fingers to put up holiday lights again.  It is once again time for smelling 
pine and balsam trees in front of the hardware store, and smoked meats in restaurants, and restocking 
the holiday schnapps. 

Many of Waddington’s pleasures are proximate, available on foot for free or at very low cost.  The 
natural landscape offers spectacular scenery, and walks and bikes on riverside parks show sunshine 
rising, setting, and dancing on the river.  We are dog friendly, and animal lovers will pet quite a range 
of breeds on daily walks through town.  With the efforts of town and village, we are offered books and 



crafts from the public library and little free 
libraries, summer reading and story-walks, 
beach swims, a tot lot, and frequent bands at the 
waterfront pavilion.  There is a need to keep 
taxes low though, as many homeowners are on 
fixed or limited incomes, as neighbors look out 
for neighbors. 

It is still possible to live very well in Waddington 
on a middle-class income. Waddington has 
shady streets with homes at prices half- to one-
third the national median cost. With the help of imagination and resourceful tradespeople, lovely old 
homes are updated for families or for short term rental by our many visitors, fishers, and guest artists.  
In addition to enjoying high rates of homeownership, it is possible for Waddington’s middle-class 
residents to purchase trucks and SUVs to navigate the snow, and to own modest boats for fishing and 
pleasure, snowmobiles, or ATVs. 

Waddington’s Main Street still has unused spaces – some at street-level, and some on upper stories.  
Clark House remains an under-used anchor building, and a local bank is closing its branch office.  The 
community intends to attract new uses to fill in these empty spaces on Main Street, to enhance 
walkability and to increase variety of shopping and services. 

7. Supportive Local Policies 

Despite encouraging charm reminiscent of simpler times, Waddington’s local governments continue to 
review local policies to find areas of improvement.  Both the Town and the Village are working to 
modernize the zoning codes and implement climate smart code enforcement.  Waddington’s Local 
Waterfront Revitalization Program (LWRP) was developed in 1991 and updated in 2001.  The Village 
of Waddington completed a Community Development Plan in 2009, and the Town of Waddington 
completed its own Economic Development Study in 2012.  The transformational projects proposed in 
this document are supported by the planning documents created over the previous three decades.  

Recently both the Town and Village joined the Clean Energy Communities (CEC) Program sponsored 
by New York State Energy Research and Development Authority (NYSERDA).  As part of the CEC, the 
entities are exploring creation of Community Choice Aggregate programs to provide low-cost utilities 
to its residents and businesses. The Village has adopted the NYSTRETCH- 2020 code, which is a more 

stringent energy code and allows the participating communities and NYS 
to increase energy efficiency.  

In addition to policy changes, the Town and Village have implemented 
several Community Input sessions to elicit ideas for improvement from 
local stakeholders.  The input sessions are facilitated by a local professional 
who provides a safe space for idea generation.  In addition to the 
Community Input sessions, Waddington’s merchants have formed ad-hoc 
committees to address local needs and cooperatively plan events with the 
Town and Village.  

 



8.  Public Support 

Undoubtedly, the secret to Waddington’s success is the never-ending devotion of volunteers for 
Waddington’s projects.  Volunteers are not limited to local residents, as many folks travel from 
surrounding areas to contribute.  Their residence may be in a different zip code than 13694, but 
Waddington is their hometown.  Cooperation between local government and volunteers is generally 
seamless.  Perfect examples are the hanging flower baskets on Main St., Veteran Banners, and Holiday 
decorations.   The hanging flower baskets are supplied by the Waddington Garden club through 
donations gathered from Waddington residents and businesses.  Those baskets are then watered daily 
by a Village employee.   

The recent addition of banners honoring Waddington’s deceased veterans is a joint program with the 
Village and American Legion Post 420.  The Village administers the program, and the banners are hung 
and maintained by the Town Highway Department.  Holiday decorations in Waddington are 
collaboratively designed between the Town and a group of local business owners. The business owners 
host a local contest for home decoration and design.  

There is a great deal of community support for the NY 
Forward initiative. When Mayor Zagrobelny surveyed 
Main Street business and homeowners and asked for 
volunteers to serve on a committee to discuss applying 
for the NY Forward grant, he had no problem quickly 
filling the chairs. While the timeline was short, 
committee members took their job seriously and 
participated in all meetings and helped with compiling 
data by the grant deadline.  

Input for this application was garnered through public input 
and brainstorming sessions as well as email submissions from 
members of the community. The public input session was in 
an accessible location, with a functioning elevator, and was 
attended by almost 30 people of all ages.  

In addition, the local committee collaborating on this 
application consulted existing quantitative and qualitative 
surveys of Waddington residents, and separate surveys of its 
business owners.  We reviewed NY Forward webinars and 
scholarly journal articles, read state and local reports and local 
development plans, and absorbed a great deal of information 
in a short time. This application is a community effort.  

Overall, the community views this program as a way to finalize several projects both new and old.  The 
product of our visioning, goal setting, and engagement efforts is reported below.  Lists were made of 
community ideas, allowing the public to define issues, strategies, and solutions.  With the help of 
volunteers in the form of ordinary citizens, an expert convener of public sessions and a specialist in 
qualitative methods and public administration, these lists were elicited, noted, grouped, categorized, 
and used to develop goals and refine priorities in order to identify and pursue transformative project 
opportunities appropriate to this application. 



Community members collaboratively envisioned strategies and projects that can be categorized as 
undertakings of at least five types, associated with the following goals:  

(1) Projects to identify, preserve, and rehabilitate Waddington’s anchor buildings.  
(2) Streetscaping /greenscaping projects to enhance village walkability, accessibility, and charm.  
(3) Projects that will continue to co-operatively develop Waddington’s unique waterfront area. 
(4) Efforts to foster, grow and support local business for a diversified and prosperous economy; and, 
(5) Pursue further our creative economy and attract additional knowledge workers. 

1. Projects to identify, preserve, and rehabilitate Waddington's anchor buildings. 
 

A vision of Waddington’s future begins with a focus on identified anchor buildings in the Main 
Street area, including the two historically important stone buildings at the corner of State Route 
37 and Waddington’s Main Street; the jewel-windowed former St. Paul’s church (1818) and the 
Town Hall (1883) across Main Street, and their grounds; the Hepburn Library (1919);  Clark 
House Preservation Project on the west side of Main Street; and the vintage but vacating 
Community Bank Building near our spectacular waterfront.  

A.  Community-derived project opportunities for anchor buildings  
 Continue and expand Waddington Town Hall renovations 

underway 
 Obtain support for construction of the Waddington Museum 

to complement preservation of historic St. Paul’s Church. 
 Restoration of St. Paul’s Church: to include repair of stained-

glass windows, replacement of roof, repointing and repair of 
bell tower and church exterior walls, and addition of 
handicap ramp.   

 Address needs of Hepburn Library of Waddington 
o Encourage new business uses for the Bank Building (e.g., 

a new bank, shared high tech office space for knowledge 
workers and remote workers, other business) 

o Foster further preservation and 
development of Clark House / 
Waddington Marketplace 
 Renovate the first floor to include 
full commercial kitchen and restaurant 
space with indoor/outdoor dining in 
porte-cochere and indoor dining on 
first floor, or refurbish as collaborative 
and office space for knowledge workers 
or artists 
 Finish renovation of second floor 
for short term rental and third floor to 
apartments, or both floors to four 
apartments.   



B.  Community ideas from community meeting, in re: Town Hall and former St. Paul’s locations 
● Discussion of museum location, demolition of defunct rectory, construction of museum 

adjacent to St. Paul’s 
● Recondition St. Paul’s historic stained-glass windows 
● Repoint historic stone of these two structures 
● Town Hall refurbishment 
● Address Town Hall stairs 
● Energy efficiencies as possible arguments for needed window repairs 
● Town plan for refurbishment 
● Regular series of indoor concerts and 

shows at Town Hall and/or St. Paul’s 
● Plays and musical events 
● Picnic or other tables at the Town Hall 

Square 
● Gateway  
● Former St. Paul’s Church 

o Green space in front of church 
o Walking gardens 
o Low maintenance gardening 
o Initiate tulip festival in this 

garden; sell bulbs at 
Pumpkinfest 

 
2. Streetscaping/Greenscaping projects to enhance village walkability, 

accessibility, and charm 
 
A long-standing goal for Waddington’s future centers on significant streetscape improvements 
to expand sidewalk space to improve walkability, encourage sidewalk dining and vending, give 
the core of the village a facelift, and expand community offerings and access to all.  Projects to 
improve the streetscape include: 
● Bury utility lines  
● Employ traffic and parking management techniques to maximize parking while giving 

deference to residential driveways 
● Enhance traffic calming and greening of street through center median with trees.  
● Improve and add ADA access, crosswalks 
● Parking reconfigurations such as diagonal parking with bump outs & shade trees 
● Extend the quaint streetlights of the waterfront area to Main St. 
● Improve disability parking locations 
● Remove old signage, update or replace 
● Sign for Main Street on Route 37 traffic light overhead 
● New Sidewalks, possibly pavers 
● Crosswalks across Main St., pavers or stamped or painted to stand out 
● Address ice issues 
● Outdoor restaurant and other seating on the street 

 



 
 
 
 
 
 
 
 
 

 

 

 

 

3. Continue to collaboratively develop Waddington’s unique waterfront area…  
  

As detailed earlier, Waddington continues to work with state (NYPA) and community partners 
to elaborate, beautify, and energize its unique waterfront.  Community ideas and plans for this 
area are of three types:  existing projects on which to build (see Section 4); streetscaping ideas 
not earlier mentioned; and business and other transformative waterfront projects.  They take 
shape with the following subgoals: 

A. By camouflaging and streetscaping the 
Waterfront Lift Station Area 
● Plantings in front of lift station 
● Enhance view of river from Main St.  
● Add on to lift station as façade  
● Public art on and in front of lift station 
● Lighthouse at lift station, possible lookout 

stairway, tourist info here 

B. By improving Main Street’s docks 
●  The village is looking to add power pedestals 

to the new docks at the end of Main Street. In the past 10 years this area has turned into 
a focal point of this village.  There has been a pavilion, bath house and playground built.  
The pavilion offers a space for Community and Private events.  During the summer, 
almost every night, the Village has bands playing open and free to the public.  It also gets 
used for meetings, wedding receptions, celebrations of life, and a host of other activities. 

● New docks will be installed to expand the capacity for docking at this location. 
 



● This would be the perfect opportunity to add to this project before it starts, instead of 
trying to retrofit it after the fact.  There seems to be no or very limited municipal boat 
mooring with power on the American side of the St. Lawrence River, from Montreal, 
Quebec to Alexandria Bay, NY.  Having power available to passing boaters would be a 
huge draw for Waddington.  If you go down the Canadian side they have capitalized on 
this idea with Montreal, Cornwall, Prescott, Brockville, Gananoque and Kingston all 
having opportunities for boaters.  People with bigger boats who need power enjoy 
stopping and dining outs, having ice cream, or buying something interesting from a local 
shop.  It would be nice to have a location on the American side for them to do this.  They 
would enjoy the break to get off their boats and explore what Waddington has to offer. 

● The project would consist of adding 10 to 15 power pedestals with water outlets.  This 
would also include the wiring with associated power panels, disconnects, and installation.  

C. By further developing the waterfront activities and services 
● Create a Kayak rental area, including handicap-accessible kayak launches 
● Create picnic areas in west side of Island View Park (off Clinton and Maple) 
● Tot ice skating rink near existing playground 
● Solar powered and generating Dockmaster house at Village Docks 
●  Charging stations for boats for future electric boats and electric boat tours  
● Restaurant and other water dependent business expansion  
● Extend dockage and recreation to Ogden Island 

4. Foster, grow and support local business for a diversified and prosperous 
economy 

 

● Encourage more businesses 
● Use vacant storefronts for business, not 

residential 
● Zoning for business only on first floor 
● If you change zoning, grandfather clause – 

empty lose it after a year 
● Implications for non-storefront buildings 
● Refurbish old buildings for commercial use 
● Preservation of existing businesses 
● Old bank opportunities 
● Signage at 4 corners to show businesses on 

the street 
● Structural Wood products 
● Curran Renewables 
● Food market co-op local producers 
● Second floor uses for Gallery 



5. Attract creative economy and knowledge workers 

● Shared office space for remote workers  
● Shared studio space for artisans  
● Enhance high speed internet / Wi-Fi 
● Events coordinator  
● Is there sufficient focus on kid-oriented vision of the future, young families? 
● Childcare center 
● Youth activities and recreation  

 
All of these ambitions and ideas cannot be realized at once, but there is a remarkable consistency and 
energy about them, and they are well connected to the plans and aspirations expressed in previous 
efforts, and in achievements both incremental and substantial. 
 
9.  Transformative Project Opportunities 
 
To facilitate Waddington’s continued development as a livable and sustainable year-round community 
in the manner envisaged by the Waddington community, and to build on projects already undertaken, 
we articulate projects to enhance the village Main Street core to achieve a walkable and accessible 
streetscape and a diversified and prosperous economy.  These proposals support and extend 
Waddington’s grassroots arts and performance culture, respect and revitalize its historic public 
structures, capitalize on its waterfront location, and solidify our connections to the surrounding region, 
its towns and its landscapes.  

Transformational Projects, Summary Table 

 

PROJECT TOTAL 
PROJECT COST

DESCRIPTION 

Clarke House Renovation 
  

$2,900,000 Renovation of first floor to include full commercial 
kitchen and restaurant space with indoor/outdoor 
dining in porte-cochere and indoor dining on first 
floor. Finish renovation of second and third floors 
to four apartments. 

Streetscape improvements: 
  

$5,000,000 
  

Bury utility lines and improve streetscape to 
expand sidewalk space, maximize parking, 
enhance greening of street, add ADA access, and 
enhanced crosswalks. 

Transform the current 
sewer lift station 
  

$250,000 Create an interactive signature landmark that 
incorporates an area for distributing Waddington 
info, advertising upcoming events, and elevated 
option to view the river. 

Support for construction of 
Waddington Museum 

$350,000 Construction of the Museum will complement 
preservation of historic St. Paul’s Church. 



Restoration of historic St. 
Paul’s Church (1818) 

$500,000 Restoration to include repair of stained-glass 
windows, replacement of roof, repointing and 
repair of bell tower and exterior walls, addition of 
handicap ramp.   

Continued restoration of 
historic Town Hall 

 $250,000 Projects include repair of front stairs, repointing of 
exterior walls, repair and replacement of windows, 
painting of all trim work 

Creation of revolving loan 
fund 

$500,000 Fund to be used by Main Street businesses and 
residents for improvements to period specific 
facades, business development or expansion. 

Enhancements that attract 
visitors to Main Street 

 $300,000 Including improved signage, crosswalks, and 
landscaping that enhance the intersection. 

Waterfront Dock 
Improvements 

$250,000 Addition of powered pedestals with electrical 
outlets for boat that utilize docks. 

  

● Clarke House – Renovation of first floor to include full commercial kitchen and restaurant space with 
indoor/outdoor dining in porte-cochere and indoor dining on first floor. Finish renovation of second and 
third floors to four apartments.  $2,900,000 

● Streetscape improvements: Bury utility lines and improve streetscape to expand sidewalk space (to 
improve walkability and encourage sidewalk dining and vending. Improve streetscape to include traffic 
and parking management techniques to maximize parking while giving deference to residential 
driveways. Enhance traffic calming and greening of street through center median with trees. Add ADA 
access, crosswalks, $5,000,000 

● Transform the current sewer lift station into a signature landmark at the foot of Main St. and overlooking 
the St. Lawrence River. The structure should also include the ability to distribute information about 
Waddington, advertise upcoming events, and be interactive with visitors and youth. Ideas include a 
replica light house. $250,000 

● Support for construction of the Waddington Museum to complement preservation of historic St. Paul’s 
Church. $500,000 
Restoration of Stained-glass windows in St. Paul’s  

● Town hall renovations 
● Enhance the 4-corners via. 

o Better signage to Downtown 
o Crosswalks, ADA ramps, etc. 
o Improved visual ques to Downtown that essentially extend Main Street north past Route 37.  

These include a new larger gazebo, or large outdoor art on one of the corners that will cause 
drivers to slow down and take notice.  

● Creation of revolving loan fund for use by main St. businesses and residents to improvements to period 
specific facades and business development or expansion. $500,000 

● The project would consist of adding 10 to 15 power pedestals with water outlets.  This would also include 
the wiring with associated power panels, disconnects, and installation. Project Cost Estimate- $250,000 

 

 



10.  Administrative Support 

Like most small communities, neither the Town nor the Village of Waddington have the resources to 
employ full time community planners and engineers.  That fact makes Waddington’s success that much 
more remarkable.  Both the town and the village have a long history of leveraging relationships with 
other government entities (St. Lawrence County Office of Planning and Development, The 
Development Authority of the North County, The St. Lawrence County Industrial Development Agency, 
the Ogdensburg Bridge and Port Authority, and the New York Power Authority) to provide expertise 
and support that would otherwise not be cost effective.  In some cases, the town and village have 
contracted engineering and architectural support for local projects and met those costs with the use of 
local revenue sources.  In addition to the other elected officials, the Town Supervisor and Village Mayor 
have full time jobs outside of their elected duties.  Regardless of these obstacles, Waddington has 
accomplished amazing projects through the previously stated spirit of cooperation and volunteerism 
for the common good.  


