
LITTLE FALLS, NY 
MOHAWK VALLEY REGION

STRATEGIC 
INVESTMENT 
PLAN
DOWNTOWN REVITALIZATION INITIATIVE

AUGUST 2022



Co-Chairs
Mayor Mark Blask. Mayor, City of Little Falls

Dr. Renee Shevat. Mohawk Valley REDC

Local Planning Committee

This document was developed by the Little Falls Local Planning Committee as part of the Downtown Revitalization 
Initiative and was supported by the NYS Department of State, NYS Homes and Community Renewal, Empire State 
Development, and New York State Energy and Research Development Authority. The document was prepared by the 
following Consulting Teams: Bergmann Associates with support from Camoin Associates, Lu Engineers, STC Design, Stuart 
Alexander and Associates, and Sustainable Planning Design, LLC. Unless otherwise noted, all images in this report were 
supplied by the Consulting Team.

Municipal and State Staff

Mr. Chet Szymanski. City of Little Falls Engineer

Mr. Mark Feane. City of Little Falls

Mr. Danny Lapin. NYS Department of State (NYS DOS) 

Mr. Michael Reese. Empire State Development (ESD)

Ms. Allison Madmoune. Empire State Development (ESD)

Mr. John Pokines. New York Power Authority (NYPA)

Ms. Justine Heilner. New York Power Authority (NYPA)

Ms. Patricia O'Reilly. Homes and Community Renewal (HCR)

Ms. Mary Barthelme. Homes and Community Renewal (HCR)

Mr. Matthew Brown. NYS Energy Research & Development Authority (NYSERDA)

Ms. Lori Borowiak. NYS Energy Research & Development Authority (NYSERDA)

Committee Members
Mr. Dan Carter. City of Little Falls, 4th Ward Alderman

Mr. Tony Deluca. Executive Director, Little Falls Family YMCA

Ms. Kelly Grcic. Owner of Chickweed

Ms. Mary Ellen McGillan. Executive Director, Mohawk Valley Center for the Arts

Ms. Melanie Pagen. Owner of Loft 32 West, Coco Bazaar

Ms. Laura Powers. Strategic Financial Services, Lead Advisor

Mr. Rob Richard. Main Street First

Mr. Neil Rosenbaum. Chief Operating Officer, Rock City Development



Table of Contents

Foreword
Executive Summary .......................................................................................................................................................... i
Section I. Downtown Profile + Assessment ................................................................................................................I-1

Regional Context ....................................................................................................................................................................................................................................... I-2
DRI Boundary ............................................................................................................................................................................................................................................. I-4
Recent Efforts + Investment .................................................................................................................................................................................................................... I-6
Socio-Economic Characteristics .......................................................................................................................................................................................................... I-10
Land Use ................................................................................................................................................................................................................................................... I-16
Zoning ........................................................................................................................................................................................................................................................ I-18
Transportation Systems ........................................................................................................................................................................................................................ I-20
Recreational Resources ........................................................................................................................................................................................................................ I-22
Historic + Cultural Resources .............................................................................................................................................................................................................. I-24
Food Access ............................................................................................................................................................................................................................................ I-26
Environmental Constraints ................................................................................................................................................................................................................... I-28
Anchor Institutions + Employers ......................................................................................................................................................................................................... I-30
Market Conditions ...................................................................................................................................................................................................................................I-34
Key Opportunities and Challenges ................................................................................................................................................................................................... I-38

Section II. Vision, Goals, + Strategies ........................................................................................................................ II-1
Vision Statement ......................................................................................................................................................................................................................................II-2
Goals ............................................................................................................................................................................................................................................................ II-4
Revitalization Strategies .........................................................................................................................................................................................................................II-6

Section III. Downtown Management + Implementation Strategy .........................................................................III-1
Section IV. Public Involvement ..................................................................................................................................IV-1

Overview .................................................................................................................................................................................................................................................. IV-2
Local Planning Committee ................................................................................................................................................................................................................... IV-4
Public Workshops ....................................................................................................................................................................................................................................IV-7
Other Engagement ................................................................................................................................................................................................................................ IV-8

Section V. Projects Proposed for DRI Funding .........................................................................................................V-1
Overview ................................................................................................................................................................................................................................................... V-2
Priority Projects ........................................................................................................................................................................................................................................ V-8 
Additional Projects .............................................................................................................................................................................................................................. V-132 



DRI Communities



Foreword
Downtowns define our cities and regions 
with their energy and diversity, as well as 
their artistic, cultural, and historical assets. 
Vibrant downtowns serve as anchors and 
catalysts for local and regional growth, and 
they epitomize what we refer to as a ‘sense 
of place.’ These enduring qualities attract 
businesses, jobs, residents, and visitors and 
provide the critical infrastructure and diverse 
tax base necessary to foster broader and 
more inclusive growth.    

Despite their tremendous value to our 
society and economy, downtowns suffered 
decades of disinvestment, economic decline, 
and community despair with the advent of 
sprawl and de-industrialization. But people 
and businesses are once again recognizing 
the tremendous value downtowns offer to 
residents, communities, and regions. With 
that renewed appreciation, many downtowns 
are beginning to revamp and reinvent 
themselves. With Governor Kathy Hochul’s 
leadership, there is a new era of rebirth, 
revitalization and redevelopment occurring 
throughout New York State. Communities are 
creatively leveraging their proud heritage, not 
as a whimsical look backward to a bygone 
era, but as a catalyst for a brighter future. And 
yet obstacles remain, as does the need to 
accelerate and ensure equitable revitalization 
and build communities that are more climate 
resilient. This is where the DRI comes into 
play.   

Recognizing both the potential and the 
challenges of our urban centers, the State 
launched a major new initiative in 2016: the 
Downtown Revitalization Initiative (DRI). The 
DRI effectively accelerated and expanded 
the revitalization of downtowns and 
neighborhood centers to serve as centers of 
activity and catalysts for investment in all ten 
regions of the state. The DRI represents an 
unprecedented and innovative “plan-then-
act” strategy that couples strategic planning 
with immediate project implementation.  

In the first five rounds of the DRI, the 
State committed $600 million to invest in 
downtowns that are ripe for revitalization 
and have the potential to become magnets 
for redevelopment, business development, 
job creation, greater economic and housing 
diversity, and opportunity. Each year, the 
Regional Economic Development Councils 
(REDC) select ten downtowns to receive $10 
million each. For DRI 5, each region received 
$20 million, with the REDCs selecting either 
two $10 million awardees or one $20 million 
awardee to refine a vision and strategy for 
revitalization and to implement projects 
that show the greatest potential to improve 
the economic and social vitality of their 
downtown areas. The projects realized 
through DRI grant funds in turn catalyze 
multifold additional investments and projects, 
creating the momentum and progress 
necessary to sustain a long-term successful 

revitalization effort. The excitement and 
community pride generated by the DRI are 
clear and palpable.  

The nineteen communities selected in DRI 
51 will continue to address the impacts of 
COVID-19, building on recent recovery and 
adding resiliency to absorb future shocks. 
They demonstrated a clear readiness to 
undertake DRI as a whole community, pursue 
a vision and recommend project selections to 
make DRI investments in their communities 
impactful and sustainable.  

The DRI also presents an opportunity to 
address another looming, omnipresent and 
global crisis: climate change. Downtowns 
are inherently climate friendly. Their 
compact, mixed-use, and pedestrian/bike/
transit-friendly design reduces car use and 
dependence, thus reducing automobile 
greenhouse gas emissions. Due to high 
demand from the concentration of population 
and industry, downtowns provide fertile 
ground for the proliferation of renewable 
energy resources, energy efficiency and 
mass electrification of both buildings 

1 DRI communities selected in Round Five include: Troy, 
Tannersville (Capital Region); Gloversville, Little Falls 
(Mohawk Valley Region); Syracuse, Oneida (Central New 
York Region); Chinatown (New York City Region); Amityville, 
Riverhead (Long Island Region); North Tonawanda, Buffalo 
(Western New York Region); Haverstraw, Ossining (Mid-
Hudson Region); Endicott, Norwich (Southern Tier Region); 
Rochester, Newark (Finger Lakes Region); and Tupper Lake, 
Massena (North Country Region).
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and vehicles—all to “de-carbonize” our 
communities and the State. These climate 
benefits are helping achieve the nation-
leading climate goals contained in the 
landmark Climate Leadership and Community 
Protection Act of 2019 (CLCPA).

In furtherance of these goals, certain DRI 
projects will now be required to achieve 
a higher level of energy efficiency and 
renewable energy use. DOS has forged 
mutually supportive partnerships with both 
the New York State Energy Research and 
Development Authority (NYSERDA) and 
the New York Power Authority (NYPA) to 
support carbon-neutral projects and the 
siting of electric vehicle charging stations 
in downtowns, respectively. To advance 
the over-arching emphasis in the CLCPA 
on equity and climate justice, certain DRI 
projects will need to address housing 
affordability.

Downtowns are complex, multi-dimensional 
systems that require a highly collaborative, 
partnership-based form of governance. 
Recognizing this challenge, the DRI process 
integrates a combination of community-based 
strategic planning, inter-agency project 
support, inter-governmental collaboration 
and public/private leveraging of outside 
investments. 

The DRI strategic planning process is led 
by Secretary of State Robert J. Rodriguez 
and facilitated by staff from the Department 
of State’s Office of Planning, Development 
and Community Infrastructure, NYS Homes 
and Community Renewal and Empire State 
Development. This highly collaborative, multi-
agency effort mobilizes the full complement 
of resources available from state agencies, 
tapping into their expertise, technical 
assistance, and project management skills as 
necessary. Through each DRI planning effort, 
a Strategic Investment Plan is developed, 
which sets forth a clear vision for the 
downtown, as well as goals and strategies to 
accomplish the vision and catalytic projects. 

A Local Planning Committee identifies the 
slate of viable, transformative, and catalytic 
projects that show the greatest potential 
to contribute to overall revitalization. The 
most catalytic projects that are collectively 
transformative receive DRI funding, while the 
State works with the community to attract 
and leverage funds from other sources, both 
public and private, for the remaining projects.

The DRI is much more than a one-off grant. 
First, the projects are not selected in a 
vacuum; rather, they are synergistic and 
catalytic, working in concert with one another 
and contributing exponentially, not just 
additively, to the upward cycle of vibrancy 
and revitalization that the DRI sets in motion. 

Second, the positive momentum created by 
the DRI continues well after the Plan is done 
and projects are awarded. The DRI process 
is designed to generate exponential effects 
that assist the community with leveraging 
additional public and private investments 
that, in turn, create a self-perpetuating 
cycle of revitalization. That’s what sets the 
DRI apart from all other urban revitalization 
initiatives. 

Downtowns are a place to connect, eat, shop, 
drink, learn, absorb, innovate, observe, and 
interact—a cultivator of human ingenuity 
and entrepreneurial spirit. They offer public 
gathering spaces that allow people of all 
ages, incomes, backgrounds, and abilities 
to interact safely and comfortably while 
appreciating the diversity of city life.  

There is no cookie-cutter formula for our 
urban centers. Each one is unique—a 
different vibe, heritage, culture; a whole 
different story to tell if we listen carefully 
enough. Through its focus on placemaking, 
the DRI treats and respects each downtown 
as its own special place.        

The DRI represents the crown jewel of smart 
growth programs in NYS. Its emphasis on 
the “Four E’s” of Smart Growth— Economy, 
Equity, Environment and Energy—ensures 
that multiple policy goals and priorities are 
achieved under one integrative umbrella. 
The DRI is accomplishing its overarching goal 
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of supporting local and regional economic 
development and quality of life. The program 
has proven to be remarkably adaptable, 
pivoting to both new and ongoing challenges, 
such as the COVID-19 pandemic, climate 
change, housing affordability, and socio-
economic equity. In this respect, the DRI is 
even more relevant and imperative now than 
it was when it began six years ago. And its 
past, present and future provide a bright 
beacon light for the State’s communities and 
regions moving forward. 
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Little Falls' DRI Area
In December 2021, the City of Little Falls 
was selected as one of two Mohawk 
Valley Region recipients of a $10 million 
Downtown Revitalization Initiative (DRI) 
grant. The DRI is a cornerstone of the 
State's economic development program, 
and is intended to transform downtown 
neighborhoods into vibrant centers that 
offer a high quality of life for all.

As outlined in this Strategic Investment 
Plan (SIP), the City possesses a strong 
vision of connecting its isolated waterfront 
and downtown and has made significant 
progress through recent planning efforts, 
demonstrating a high level of project 
readiness. As a result, the Mohawk Valley 
Regional Economic Development Council 
(REDC) nominated the City of Little Falls as 
one of two communities to participate in 
Round 5 of the DRI. 

DRI Area
The DRI area was established to unify the 
City's downtown and waterfront districts 
and contains several important economic, 
recreational, historic, and cultural assets, 
such as two historic districts, a national 
natural landmark, and the Empire State 
Trail. The DRI area is comprised of 
approximately 175 acres and encompasses 
7% of the City’s total land area. 



Challenges + Opportunities
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Current Challenge Future Opportunity

Declining population Provide a diverse mix of uses, activities, and opportunities to 
attract new residents and retain existing residents

Relatively low homeownership rates Expand residential options to meet a diversity of needs, 
including affordable homeownership and rental options

Relatively low household incomes Increase educational, training, and job opportunities and expand 
community services

Aging housing stock Rehabilitate and adaptively reuse existing vacant buildings to 
retain the City's unique historic character

Disconnected by transportation infrastructure Expand multi-modal infrastructure to increase connectivity and 
accessibility between downtown and the waterfront
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Public engagement occurred throughout 
the Little Falls' DRI planning process and 
played an important role in identifying 
community needs and revitalization 
opportunities. Community engagement 
efforts also supported the development 
of a shared vision for downtown and 
the identification of proposed projects.  
To maximize community involvement, 
a flexible public engagement strategy 
was implemented that provided multiple 
opportunities for public feedback, project 
development, and collaboration:

 ― Public workshops were held at 
major milestones in the DRI planning 
process; 

 ― An Open Call for Project Proposals 
provided the opportunity for the 
public to propose projects to be 
considered for DRI funding;

 ― The public was kept apprised through 
the establishment of a project website 
and a project Facebook page; and,

 ― A wide range of stakeholders were 
engaged through targeted outreach 
at the Little Falls High School and 
by attending standing community 
meetings with Main Street First, Canal 
Place Development Association, and 
the Rotary Club.

Open Call for Project Proposals

Youth Engagement

Standing Community Meetings

 Local Planning Committee (LPC)

Project Website Social Media

DRI
 $

The LPC conducted 6 LPC meetings 

and 1 LPC working session

 Public Workshops

4 public workshops were held, 
one of which  included an activity 
where the public could identify their 
preferred projects using $10 Million 
"DRI Dollars."

 Other Engagement + Public Outreach

www.reconnectlittlefalls.com

2 sessions were held with 
high school students

DRI
 $

3 standing community 
meetings  attended



Visions, Goals, + Strategies

The vision statement was originally drafted 
as part of the City’s Downtown Revitalization 
Initiative (DRI) application process and served 
as a starting point for discussions among the 
Local Planning Committee (LPC) members 
and the public. 

The vision is intended to be ambitious as well 
as illustrative of the future the City of Little 
Falls can achieve through the implementation 
of DRI projects. It will also provide the 
framework for the Little Falls DRI Strategic 
Investment Plan, guiding decision-making 
about future development and investment in 
the DRI area.
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Vision Statement

Rethink, rebuild, and reconnect the 
heart of the City by leveraging our 
community’s walkability, our rich 

historic, cultural, and natural resources, 
our commitment to inclusivity and 

service, and our downtown waterfront 
assets to retain residents, attract 
new visitors and residents, and 

provide a prosperous and sustainable 
path forward for all members of our 
community and future generations.



Visions, Goals, + Strategies

01
Establish the City as the most desirable residential 
community in the region by retaining existing 
residents and attracting a diversity of new residents.

02
Leverage downtown anchors and the City’s historic, 
cultural, and natural assets to attract business 
investment and relocation and increase tourism.

Increase the availability, diversity, and affordability of housing 
options to ensure all residents have access to housing stock that 
meets their needs.

Provide a vibrant mix of retail, housing, community services, and 
employment opportunities connected by a network of walkable 
streets.

Increase access to recreational, cultural, and family-friendly 
activities and amenities.

Expand educational and workforce development opportunities 
aligned with current residents’ needs and future technologies/
industries.

• STRATEGY 1 |

• STRATEGY 2 |

• STRATEGY 3 |

• STRATEGY 4 | 

Redevelop, rehabilitate, and adaptively reuse existing building 
stock to retain the City’s quaint, historic character.

Improve connectivity between the City’s natural, cultural, and 
artistic assets to increase access for all, increase tourism, and 
strengthen residents’ sense of place. 

Encourage development that embraces the waterfront as a unique 
resource. 

Build a concentration of activities and services around downtown 
anchors to attract visitors and extend their stay.

• STRATEGY 1 |

• STRATEGY 2 |

• STRATEGY 3 |

• STRATEGY 4 | 
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03
Provide social, economic, and environmental 
sustainability and prosperity for all residents and 
future generations.

04
Create a unified, walkable downtown waterfront 
district activated by memorable public spaces.

Support, expand, and diversify existing local businesses. 

Diversify downtown uses, community services, and employment 
opportunities to meet the needs of current and future residents.

Promote infill and the adaptive reuse of existing structures. 

Reduce greenhouse gas emissions, increase renewable energy 
generation and energy efficiency, and expand access to high quality 
outdoor spaces.

Increase connectivity between Main Street, the waterfront, and the 
Empire State Trail.

Improve and expand pedestrian, bicycle, and transit infrastructure to 
serve all regardless of age, ability, or income.

Provide a network of public spaces that support year-round activities.

Integrate green infrastructure, landscaping, art, and other amenities 
throughout public spaces to enhance wayfinding, increase resilience 
to climate change, and establish a sense of place.

• STRATEGY 1 |

• STRATEGY 2 |

• STRATEGY 3 |

• STRATEGY 4 | 

• STRATEGY 1 |

• STRATEGY 2 |

• STRATEGY 3 |

• STRATEGY 4 | 
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Projects

1 downtown grant fund project $0.6M in DRI funding requests 

1 marketing and branding project $0.25M in DRI funding requests

7 new / redevelopment projects $6.1M in DRI funding requests

6 public improvement projects $8M in DRI funding requests

15 total projects $15M in DRI funding requests
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Overview
The Little Falls DRI Local Planning Committee, 
guided by public input, recommends 15 
projects for DRI funding. Combined, these 
projects are expected to have a significant, 
positive effect on the revitalization of 
downtown Little Falls, transforming the 
DRI area into a vibrant community where 
people will want to live, work and raise 
families. In identifying these projects, the LPC 
considered the following criteria:

 ― Public support: Projects received 
strong support from the LPC and the 
community throughout the DRI process

 ― Alignment with DRI goals: Projects are 
aligned with and advance the City's and 
State's goals

 ― Catalytic effect: Projects are likely 
to spur additional public and private 
investment

 ― Project readiness: Projects have 
realistic timelines and are poised for 
implementation

 ― Cost effectiveness: Projects leverage 
other funding sources and cost 
estimates are realistic and feasible

 ― Capacity: Project sponsors demonstrate 
the ability to implement and sustain a 
successful project

 ― Community benefits: Projects 
demonstrate benefits to the broader 
community, not just the project sponsor

Summary of Projects Recommended for DRI Funding
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Improvements to Main Street to 
Expand Public Space

$1,600,000 (100% of total project cost)
DRI FUNDING REQUEST

$1,600,000
TOTAL PROJECT COST

This proposed project consists of repaving 
Main Street, installing new streetscape 
amenities, and reconfiguring on-street parking 
from parallel to diagonal along the length of 
Main Street. It also includes the creation of a 
two-way separated bike lane between Albany 
and Ann Streets and the narrowing of Main 
Street from Ann Street to School Street and the 
integration of green infrastructure.

$1,900,000 (100% of total project cost)
DRI FUNDING REQUEST

$1,900,000
TOTAL PROJECT COST

This proposed project consists of the 
redesign, modernization, and replacement of 
the existing iconic canopy along Main Street 
from S. William Street to School Street.

Modernize and Replace the 
Iconic Main Street Canopy

$650,000 (100% of total project cost)
DRI FUNDING REQUEST

$650,000
TOTAL PROJECT COST

This proposed project consists of the creation 
of two new public restroom facilities each 
with two stalls: one facility at the corner of 
Garden Street and 2nd Street and the other 
in Canal Place.

Install Two Public Restrooms

1 2 3

Public Improvement



Projects
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Enhance Sterzinar Park and 
Canal Place

$2,000,000 (100% of total project cost)
DRI FUNDING REQUEST

$2,000,000
TOTAL PROJECT COST

This proposed project consists of park 
improvements to Sterzinar Park and Canal 
Place, including a new stage and seating 
area, lighting, landscaping, improved 
circulation, and expanded public parking 
serving all of Canal Place.

$1,800,000 (86% of total project cost)
DRI FUNDING REQUEST

$2,100,000
TOTAL PROJECT COST

This proposed project consists of the 
redesign and resurfacing Seeley Street to 
create a shared-use path including new 
lighting, guide rails, and a public parking area 
to better connect Canal Place, Lock 17, and 
the Empire State Trail.

Improve Access to Seeley Street to 
Enhance Connectivity and Expand 
Recreational Opportunities

Provide Residents and Tourists 
with a City Dog Park

$100,000 (100% of total project cost)
DRI FUNDING REQUEST

$100,000
TOTAL PROJECT COST

This proposed project consists of the creation 
of an enclosed dog park with a double 
gate enclosure, new lighting, seating, and a 
hydration station in Columbus Park.

4 5 6
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$500,000 (100% of total project cost)
DRI FUNDING REQUEST

$500,000
TOTAL PROJECT COST

This proposed project focuses on the first 
phase of critical maintenance to City Hall 
 — a historic building and important local 
landmark. The proposed work includes 
façade improvements, roof replacement, and 
interior renovations to Council Chambers.

Rehabilitate Historic 
City Hall

$500,000 (71% of total project cost)
DRI FUNDING REQUEST

$700,000
TOTAL PROJECT COST

This proposed project includes the 
installation of a new elevator to activate the 
underutilized third floor of the library thereby 
increasing accessibility for patrons and 
visitors alike.

Enhance Community Access to 
the Little Falls Public Library

Redevelop a Prominent Building 
into Senior Affordable Housing 
with Health Services

$3,000,000 (11% of total project cost)
DRI FUNDING REQUEST

$27,940,000
TOTAL PROJECT COST

The proposed project includes the 
rehabilitation of an underutilized commercial 
building into a mixed-use development with 
health services on the ground floor and 75 
new units of affordable senior housing.

7 8 9

Public Improvement New Development or Rehabilitation
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Renovate and Enhance the 
Youth & Family Center Facilities 
to Better Serve the Community

$870,000 (50% of total project cost)
DRI FUNDING REQUEST

$1,730,000
TOTAL PROJECT COST

This proposed project consists of critical 
improvements to two Youth & Family 
Center facilities including recreational 
area upgrades, roof replacement, energy 
efficiency upgrades, and renovation of 
community and emergency areas.

Increase High Quality Childcare 
and Community Services

$390,000 (50% of total project cost)
DRI FUNDING REQUEST

$780,000
TOTAL PROJECT COST

The proposed project consists of increasing 
the capacity of existing affordable childcare 
service from 36 to 50 children and creating a 
new, temporary downtown childcare facility 
to provide critical childcare services during 
school shutdowns and other emergencies.

Renovate a Historic Building for 
a High-Quality Event Space

$230,000 (82% of total project cost)
DRI FUNDING REQUEST  

$280,000
TOTAL PROJECT COST

The proposed project involves the renovation 
of a historic building and key community 
resource, including facade improvements, 
ADA accessibility upgrades, electrical and 
plumbing repairs, and upgrades to the first 
floor community spaces.

10 11 12



LITTLE FALLS, NY STRATEGIC INVESTMENT PLAN  |  i - 13

P

 MAP

Lorem ipsum dolor sit amet, consectetuer 
adipiscing elit, sed diam nonummy nibh euismod 
�ncidunt ut laoreet dolore magna aliquam erat 
volutpat. Ut wisi enim ad minim veniam, quis 
nostrud exerci ta�on ullamcorper suscipit lobor�s 
nisl ut aliquip ex ea commodo consequat. Duis 
autem vel eum iriure dolor in hendrerit in vulputate 
velit esse moles�e consequat, vel illum dolore eu 
feugiat nulla facilisis at vero eros et accumsan et 
iusto odio dignissim qui blandit praesent luptatum 

Lorem ipsum dolor sit amet, consectetuer 
adipiscing elit, sed diam nonummy nibh euismod 
�ncidunt ut laoreet dolore magna aliquam erat 
volutpat. Ut wisi enim ad minim veniam, quis 
nostrud exerci ta�on ullamcorper suscipit lobor�s 
nisl ut aliquip ex ea commodo consequat. Duis 
autem vel eum iriure dolor in hendrerit in vulputate 
velit esse moles�e consequat, vel illum dolore eu 
feugiat nulla facilisis at vero eros et accumsan et 
iusto odio dignissim qui blandit praesent luptatum 

Lorem ipsum dolor sit amet, consectetuer 
adipiscing elit, sed diam nonummy nibh euismod 
�ncidunt ut laoreet dolore magna aliquam erat 
volutpat. Ut wisi enim ad minim veniam, quis 
nostrud exerci ta�on ullamcorper suscipit lobor�s 
nisl ut aliquip ex ea commodo consequat. Duis 
autem vel eum iriure dolor in hendrerit in vulputate 
velit esse moles�e consequat, vel illum dolore eu 
feugiat nulla facilisis at vero eros et accumsan et 
iusto odio dignissim qui blandit praesent luptatum 

ATTRACTIONS NEARBY

ONE TWO THREE

Litt le  Fal l s

welcome to

������ ������

0.08
miles

0.25

0.05

0.08
miles

Canal Place

Main Street

Library

City Hall Seeley Street

Sterzinar Park 0.25

0.25

Lorem ipsum dolor sit amet, consectetuer 
adipiscing elit, sed diam nonummy nibh 
euismod �ncidunt ut laoreet dolore magna 
aliquam erat volutpat. Ut wisi enim ad 
minim veniam, quis nostrud exerci ta�on 
ullamcorper suscipit lobor�s nisl ut aliquip 
ex ea commodo consequat. Duis autem vel 
eum iriure dolor in hendrerit in vulputate 
velit esse moles�e consequat, vel illum 
dolore eu feugiat nulla facilisis at vero eros 

$640,000 (40% of total project cost)
DRI FUNDING REQUEST

$1,600,000
TOTAL PROJECT COST

This proposed project focuses on the 
rehabilitation of a former hydroelectric 
facility for two STEAM anchor tenants, site 
improvements to increase public access 
to the waterfront, and renewable energy 
generation.

Transform the Powerhouse into a 
Unique Waterfront DestinationUnique Waterfront Destination

$250,000 (100% of total project cost)
DRI FUNDING REQUEST

$250,000
TOTAL PROJECT COST

This proposed project consists of the 
installation of wayfinding and interpretive 
signage throughout the DRI area to improve 
connectivity between several downtown 
destinations.

Install Wayfinding Throughout the 
Downtown Waterfront District

$600,000 (100% of total project cost)
DRI FUNDING REQUEST

$600,000
TOTAL PROJECT COST

This proposed project consists of the 
establishment of a grant fund to support 
smaller-scale projects including facade, 
signage, energy efficiency, and lighting 
improvements throughout the DRI area.

Establish a Downtown Little Falls 
Fund to Support the Growth of 
Small Businesses and Improve the 
Built Environment

13 14 15

Grant FundBranding + MarketingNew Development or Rehabilitation
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Overview
Local administrative capacity plays an 
essential role in the DRI planning process 
and in the long-term implementation of 
funded projects. The focused efforts of 
the LPC during the development of the 
Strategic Investment Plan (SIP) reflect the 
community's dedication to revitalization.  
Leveraging the City's existing administrative 
capacity and prior planning efforts, the DRI 
planning process played an important role 
in expanding partnerships and building 
public support in order to facilitate the 
implementation of the proposed projects. 

The Downtown Management Plan and 
Implementation Strategies section details 
a management strategy to maintain the 
momentum created by the DRI. Together, the 
public, nonprofit, and private sectors of the 
community can realize the transformational 
impact of the proposed projects.

Main Street
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Project Name Project Sponsor Sponsor Type

Anticipated Implementation
Project Partners

Start Date End Date

Improvements to Main Street to Expand Public Space City of Little Falls Public Main Street First Winter 2023 Fall 2024

Modernize and replace the Iconic Main Street Canopy City of Little Falls Public Main Street First, Businesses Along Main Street Winter 2023 Fall 2024

Install Two Public Restrooms City of Little Falls Public Main Street First, Rock City Development Winter 2023 Spring 2024

Enhance Sterzinar Park and Canal Place City of Little Falls Public Rock City Development, MVCA Winter 2023 Summer 2024

Improve Access to Seeley Street to Enhance Connectivity 
and Expand Recreational Opportunities City of Little Falls Public  NYPA Winter 2023 Winter 2025

Provide Residents and Tourists with a City Dog Park City of Little Falls  Public City Departments Winter 2023 Summer 2023

Rehabilitate Historic City Hall City of Little Falls Public City Departments Winter 2023 Spring 2024

Enhance Community Access to the Little Falls Public 
Library

Little Falls Public Library 
Board of Trustees Nonprofit Little Falls City School District, Connected Schools 

Program Winter 2023 Winter 2024

Redevelop a Prominent Building into Senior Affordable 
Housing with Health Services Pennrose LLC. Private

M&T Bank, MVHS, Kitchen and Associates, Innova, 
Rock City Development Fall 2022 Spring 2025

Renovate and Enhance the Youth & Family Center 
Facilities to Better Serve the Community

Little Falls Youth & Family 
Center Nonprofit

Little Falls City School District, Connected 
Community Schools, Herkimer County Youth 
Bureau, Little Falls Community Outreach, Youth 
& Family Center of Mohawk Valley, Bonacci 
Architects, PLLC, Rock City Construction

Fall 2022 Fall 2023

Increase High-Quality Childcare and Community Services Little Falls Youth & Family 
Center Nonprofit

Little Hearn Child Care, Little Falls City School 
District, Catholic Charities, Connected Community 
Schools, Herkimer County Youth Bureau, Little 
Falls Community Outreach, Youth & Family Center 
of Mohawk Valley, Bonacci Architects, PLLC, Rock 
City Construction

Fall 2022 Fall 2023

Renovate a Historic Building for a High-Quality Event  
Space Little Falls Elks Lodge #42T Nonprofit Various Community Organizations, Event Space 

Renters Fall 2022 Winter 2024

Transform the Powerhouse into a Unique Waterfront 
Destination

Powerhouse Global 
Transformation LLC. Private Material Innovation LLC, The Self Tape LLC Fall 2022 Winter 2024

Install Wayfinding Throughout the Downtown Waterfront 
District City of Little Falls Public NYSDOT, NYPA, NYSOPRHP, Little Falls Historical 

Society, MVCA, Main Street First Summer 2025 Summer 2026

Establish a Downtown Little Falls Fund to Support the 
Growth of Small Businesses and Improve the Built 
Environment

City of Little Falls Public City of Little Falls Urban Renewal Agency Winter 2023 Summer 2026

Timeframe for Implementation
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Regional Context

Little Falls is conveniently 
located in the Mohawk Valley 
region— just an hour from 
major metropolitan areas and 
along major transportation 
routes.

Overview
The City of Little Falls is the only city in 
Herkimer County. It has a population of 4,631 
and is 2,445 acres (4 square miles) in size. 

Little Falls is located one mile from the New 
York State Thruway and is centrally located 
between Albany (one hour and 10 minutes 
away) and Syracuse (one hour and 15 minutes 
away). New York State Routes 5 and 167 run 
through Downtown Little Falls. Little Falls 
is located along the historic Erie Canal and 
Mohawk River and the Empire State Trail, 
which runs 750 miles from Buffalo to New 
York City.

Little Falls is located 40 miles from the Griffiss 
International Airport in Rome NY, 78 miles 
from the Syracuse Hancock International 
Airport, and 71 miles from the Albany 
International Airport. 

With its location along multiple major 
transportation routes and popular trails, 
and its close proximity to three international 
airports, Little Falls is well-positioned to 
provide residents and visitors with convenient 
access to local and regional destinations, 
services, and mobility options.

HUD Opportunity Zone
The United States Department of Housing 
and Urban Development (HUD) Opportunity 
Zones are a tool to leverage economic 
development in distressed areas in the 
United States by allowing investment and job 
creation in low-income communities, while 
providing tax benefits to investors. Of 22 
opportunity zones located in New York State, 
Herkimer County contains two. One of these 
zones, designated in 2018, overlaps with a 
large portion of the City's DRI boundary. 

HUD Opportunity Zone

Data Source: U.S. Department of Housing and Urban 
Development

Empire State Trail
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Regional Context

City of Little Falls
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The boundary also includes multiple eateries, 
grocery stores and other commercial 
resources. The images below and to the 
right highlight some of the unique resources 
and destinations contained within the DRI 
boundary.

DRI Boundary

The Little Falls DRI 
boundary is a compact area 
that unites the City's unique 
downtown and waterfront 
corridors.

Boundary
The DRI boundary was carefully chosen to 
foster connectivity between the waterfront 
and downtown Little Falls. The boundary 
spans approximately 175 acres and 
encompasses 7% of the City’s total land area. 
It also overlaps with a portion of the Little 
Falls' proposed Brownfield Opportunity Area 
(BOA) and a portion of the Local Waterfront 
Revitalization Program (LWRP) area along the 
City’s waterfront. 

The boundary contains key economic, 
recreational, and historic assets, including:

 ― City Hall
 ― Little Falls Public Library
 ― The City's Central Business District along 

Main and Albany Streets
 ― Two historic districts
 ― Six parks
 ― Erie Canal and Mohawk River
 ― Empire State Trail 

DRI

City of Little Falls

Little Falls City Hall

E. Main Street

Little Falls Public Library
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Little Falls' proposed BOA

Recent Efforts + 
Investment
Little Falls has undertaken 
several planning initiatives 
over the past ten years. 
These plans identify several 
goals, opportunities, 
and projects related to 
downtown revitalization 
that provide the foundation 
for the Little Falls Strategic 
Investment Plan. 

Reimagine Little Falls 
Connectivity Study (2020)
Completed by SHoP Architects, the 
Reimagine Little Falls Connectivity Study 
outlines strategies to stimulate tourism and 
enhance recreational assets, with a goal of 
improving the connection between Little 
Falls and the Empire State Trail and to create 
a network of paths connecting various Little 
Falls destinations. 

The goals of the Connectivity Study directly 
align with the DRI goals of improving 
connectivity between the waterfront and 
Downtown Little Falls.

NYS Brownfield Opportunity 
Area (BOA) Program 
Revitalization Report (2020)
Little Falls worked closely with the 
Department of State, community, and 
stakeholders to shape the Southside / 
Waterfront New Vision Plan (a Step 1, Pre-
Nomination BOA Study), which builds upon 
the City's Local Waterfront Revitalization 
Program (LWRP) vision plan and current 
investments occurring along the waterfront. 
The plan focuses on the reuse of vacant and 
deteriorated mills and commercial structures 
and homes adjacent to the waterfront with 
a goal of attracting new residents, jobs, and 
investments to Little Falls. 

This report identifies several redevelopment 
and revitalization opportunities in the City's 
waterfront district that could be advanced 
through the DRI program. 

Little Falls Rising: A Good Story, 
A New Narrative (2019)
Little Falls Rising, prepared by John Zogby 
Strategies for Main Street First, frames Little 
Falls in a new light. The narrative reveals 
that Little Falls is in a strategic position to 
leverage ongoing and future development 
initiatives within the City due to high levels 
of civic engagement, strong leadership, and 
new developments in the City and region.

Little Falls Rising underscores the 
transformative impact the DRI will have on 
Little Falls.

Complete Streets Policy 

The City of Little Falls added a 
Complete Streets Policy to the zoning 
code in October 2014, furthering the 
City's focus on expanding multi-
modal transportation options. The 
Complete Streets policy is intended 
to protect the safety of all road users, 
including pedestrians and cyclists, and 
promote multi-modal transportation 
use. Complete Streets policies will 
be integrated into future planning 
initiatives in Little Falls.
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Little Falls Comprehensive Plan 
(2018)
Adopted in the 2018, the Little Falls 
Comprehensive Plan defines the City's vision 
for future public and private investment 
based on the communities' priorities and 
needs. The Plan identified the following 
planning priorities:

 ― A return to population growth 
 ― Preserving and revitalizing the central 

business district
 ― Welcoming industrial and service 

employers 
 ― Encouraging ongoing development of 

the City's waterfront 
 ― Infrastructure maintenance and renewal 
 ― Encouraging the development of new 

and updated housing stock 
 ― Treasuring the City's heritage
 ― Collaboration with an engaged citizenry
 ― Smart growth to encourage 

development that boosts the economy, 
enhances community vitality, and 
protects the environment 

These priorities outlined by the Plan form the 
foundation of the City's DRI vision.

Little Falls LWRP (2010)
The Little Falls completed a Local Waterfront 
Revitalization Program (LWRP) in 2010. The 
LWRP combined government and public 
input to create guidance and resources 
for waterfront development within the 
Waterfront Revitalization Area (WRA), which 
aligns closely with the DRI boundary. The 
LWRP lists priorities and policies to protect 
resources and promote development along 
the waterfront.

The LWRP was created to increase public 
access to and promote development along 
the waterfront, a goal which the DRI will help 
to foster.

Erie Canalway Preservation and 
Management Plan (2008)
The Erie Canalway Preservation and 
Management Plan was developed by the 
Erie Canalway National Heritage Corridor 
to provide guidance on how to protect 
and preserve the corridor, build public 
awareness about the corridor's history, 
foster recreational activities, and stimulate 
economic development and community 
revitalization throughout the corridor.

The City's proximity and access to the 
Erie Canal and Lock 17 is a major cultural, 
recreational, and tourism asset that can be 
leveraged through the DRI program.

Little Falls LWRP
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Recent Efforts + 
Investment (Cont.)

Significant public and 
private investments have 
been made in the Mohawk 
Valley region and in Little 
Falls over the past decade.

Regional Investment
There are ten Regional Economic 
Development Councils (REDC) across New 
York State, which are designed to empower 
local officials to address the most pertinent 
needs in their communities. Little Falls 
is located in the Mohawk Valley REDC 
(MVREDC), which consists of six counties: 
Fulton, Herkimer, Montgomery, Oneida, 
Otsego, and Schoharie. Since 2011, the 
MVREDC has identified 163 priority projects 
and has secured $137.5 million in funding for 
the region.

The MVREDC Strategic Plan has identified a 
wide range of strategies and opportunities 
that align with the Little Falls DRI, including:

 ― Rebuilding tourism
 ― Improving access to childcare access
 ― Creating vibrant communities  
 ― Expanding broadband access

Local Investment
Over $10 million in public and private 
investments have been made in Little Falls 
over the past ten years. These investments 
have focused on improving the quality of 
life for residents, creating new economic 
development opportunities, and expanding 
housing options. The table on the next 
page summarizes the recent and current 
investments in the Little Falls DRI area. 

What are REDCs?

The Regional Economic Development 
Councils are public-private partnerships 
comprised of local experts and 
stakeholders from business, academia, 
local government, and non-profit 
organizations.

Rock City Centre

Rock City Centre (RCC) was built in 
2021 and represents a $3.5 million 
investment along Main Street in Little 
Falls. This is a newly constructed 
co-working facility was designed to 
seamlessly blend in with the historic 
character of Main Street. RCC has 
tiered membership to appeal to remote 
workers of all levels and aims to foster 
productivity and collaboration.

For members, RCC offers a variety of 
amenities including concierge service, 
private offices, cafe access, conference 
rooms, on-site IT support for various 
operating systems, a rooftop event 
space, an on-site facilities team, 
messengering services, and phone 
services. 

RCC also hosts regular engagement 
opportunities in the form of happy 
hours, workshops and one-on-one 
sessions for members to network and 
collaborate.
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Recent Initiatives & Projects Total Investment

Regional Economic Development Council grant (ESD) 2019 community-wide trunk sewer study to reduce pollution into the Mohawk River $30,000

CDBG (2012) City Center Housing Rehab & Main Street Façade Improvements $400,000

DASNY Drainage Repairs Grant (2018) $470,000

Main Street Canopy Project & Streetscape opening up 65,000 SF of residential loft space $12,000

1918 City Hill Asbestos Abatement/Repairs (Phase 1) $10,000

1930 Vincent Mfg 20 W. Mill St. Redevelopment Chocolate Factory & Cafe $60,000

(2019) REDC-ESD grant- Rock City Dev for Stone Mill Expansion $60,000

Historic Snyder Apartments – Main Street $650,000

1834 Gilbert Mill, Adaptive Reuse Bourbon Distillery $750,000

REDC (ESD) 2020 grant to Feldmeier for expansion $2,500,000

REDC (ESD) 2017 grant to REDCO for plant upgrade & new development $600,000

NYS Brownfield Opportunity Area grant 2016 citywide study report $81,000

Little Falls Railway Station Feasibility Study $60,000

2011 Affordable Housing Project $510,000

2013 HOME Project, Housing Rehab $400,000

2016 CBDG Senior Housing Elevator – Rockton Plaza $400,000

2018 Community Foundation: LF Public Library Yoga for Teens Program $1,250

2019 Community Foundation: LF Microfund $10,000

2020 Little Falls Public Library 1st Floor Renovation $200,000

2015 Community Foundation: Valley Cinema upgrade to digital $40,000

Rock City Center – Co-working building $3,500,000

NYSCA-CNY Arts grant for arts and cultural events to LF YMCA (2018, 2019, 2020) $11,500

TOTALS $10,755,750
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Socio-Economic 
Characteristics

Documenting socio-
demographic trends at the 
local and regional scale 
is an important first step 
in understanding who 
is part of a community, 
how a community may be 
changing, and the current 
and future needs of a 
community.
Data contained in this section summarize 
existing demographic trends in the DRI 
area, Little Falls, and Herkimer County. 
This information will directly inform the DRI 
planning process by providing insight into 
the opportunities and challenges within the 
DRI area and guiding project development to 
ensure they meet the needs of current and 
future residents and businesses.

Total Population
As of 2021, the City of Little Falls is home to 
4,631 people. 496 people live in the DRI area 
representing 11% of the City's population.

Although the DRI area is small, the opportunities 
the DRI brings will benefit a wider community.

Population Trends in the City
The population of Little Falls peaked in the 
1920s with a population of 13,029. The City's 
population has steadily decreased over the 
course of the 20th century. Herkimer County 
has also experienced a similar decline in 
population over time. In 2000, the City's 
population was 5,188, and in 2021, the 
population was 4,631. By 2026, the projected 
population of the City will be 4,418.

With the downward population trends, the DRI 
can spur investments that can attract individuals 
to Little Falls and grow the population.

Data Source: Esri 2021 Data Source: Esri 2021
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Age
Age distribution is a key indicator of the 
current and future demand for goods and 
services within a given area. The median age 
of the DRI area, as well as the City of Little 
Falls, is 42.7. This median age is younger 
than that of Herkimer County (44.7), but older 
than that of New York State (39.6). In the 
DRI area, 41% of the population is younger 
than 35 years old. Approximately 22% of the 
population in the DRI area is older than 65.

The DRI area and the City trend younger than 
Herkimer County, presenting an opportunity to 
provide services and resources that appeal to 
younger populations.

Data Source: Esri 2021
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Diversity Index

A diversity index represents the 
likelihood that two randomly chosen 
persons from the same area will belong 
to different race or ethnic groups. The 
higher the index, the more diverse an 
area is.

The diversity index of the DRI area is 
higher than the index of the City, at 13.8 
compared to 12.5, and slightly higher 
than the Herkimer County index of 13.6, 
indicating that the DRI area is more 
diverse.

Data Source: Esri 2021

Race/Ethnicity
About 95% of the population in the DRI area 
identifies as white; 1% identify as Black / 
African American; 2% identify as Hispanic; 
and, 3% identity as two or more races. In the 
City of Little Falls, 96% identify as White; less 
than 1% identify as Black / African American; 
2% identify as Hispanic origin; and 2% identity 
as two or more races.

Compared to the City of Little Falls and Herkimer 
County, the DRI area is slightly more diverse.
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Socio-Economic 
Characteristics (Cont.)

Commuting Patterns*
Approximately 76% of the labor force in 
the City of Little Falls commutes to work 
alone, 9% carpool, 7% walk, 3% utilize public 
transportation, 2% work from home, and 
3% use alternative means to travel to work. 
Approximately 20% of city residents live and 
work in Little Falls, 20% work elsewhere 
in Herkimer County, and 20% work in 
Oneida County. Approximately 1,532 people 
commute into the City of Little Falls for work, 
1,612 Little Falls residents work outside of the 
City, and 406 live and work in the City.
A majority of Little Falls residents drive alone 
to work. However, nearly 10% of residents 
walk to work underscoring the importance of 
pedestrian infrastructure. 

Household Income
Income can serve as an indicator of economic 
growth or decline and overall quality of life 
in an area. The median household income in 
the DRI area is $42,112, lower than the city-
wide median household income of $47,238, 
and the Herkimer County median household 
income of $55,478. In the City of Little Falls, 
about 24% of the population live below the 
poverty line.

The DRI area has a higher poverty rate than 
the City and County, presenting the need for 
more well-paying employment opportunities.
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Data Source: Esri 2019

Educational Attainment (in 
individuals aged 25 years+):
Educational attainment is nearly identical in 
the DRI area and the City of Little Falls as a 
whole. Approximately 38% of the population 
aged 25 and older has received an 
associates degree or higher. The percentage 
of the population without a high school 
diploma is approximately 6%.

A majority of the DRI area's population aged 
25 years or older does not have a college 
degree, indicating the potential for expanded 
workforce development and other educational/
training opportunities.

Data Source: Esri 2021 Data Source: Esri 2021
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Household Size
Little Falls and Herkimer County have an 
average household size of approximately two 
people while the DRI area has an average 
household size of 1.8 people, suggesting that 
more single adults live in the DRI area than 
families.

This presents an opportunity for the DRI to 
retain single person households, while also 
attracting families to the area.

Housing Stock
The DRI area contains about 398 housing 
units, representing approximately 16% of the 
total housing stock in the City of Little Falls. 
Approximately 32% of houses in the DRI area 
contain two units. In the City of Little Falls 
about 29% of houses have two units and only 
9% of houses in Herkimer County have two 
units. The median home value in the DRI area 
is $89,831, which is lower than both the City 
($94,583) and County ($102,047). Over 69% 
of the housing stock in the City of Little Falls 
was constructed in 1930 or earlier. 

The DRI area is characterized by older, 
affordable housing stock.

2+

Little Falls & 
Herkimer County

DRI

1+

Owner OccupiedOwner Occupied

VacantVacant

Renter OccupiedRenter Occupied

Seasonally VacantSeasonally Vacant

16%

398
units in the 
DRI Area

of Little Falls' total 
housing stock

$90k

Housing Tenure 
Housing tenure in the DRI area is relatively 
evenly distributed across owner occupied, 
renter occupied, and vacant. Approximately 
35% of the homes in the DRI area are owner 
occupied, compared to 42% in the City of 
Little Falls, and 53% in Herkimer County. 
Nearly one-third (32%) of housing units are 
vacant and about 28% are renter-occupied. 
Approximately 4% of homes in the DRI area 
are seasonally vacant.

Relative to the surrounding region, home 
ownership is low in the DRI area. Increasing 
homeownership can help build wealth and 
increase quality of life.

Data Source: Esri 2021 Data Source: Esri 2021 Data Source: Esri 2021

median home 
value in DRI area

DRI area
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Employment
Approximately 1,650 people work in the 
City of Little Falls today, 29% of whom work 
in the public sector. Healthcare and social 
assistance accounts for 19% of the workforce 
in Little Falls, followed by accommodation 
and food service (18%). Little Falls also has 
a diversified manufacturing sector, and 
although it has shrunk over the years, it still 
employs nearly 150 people (9%).

The City of Little Falls experienced a steady 
decline of jobs from 2011 to 2021. In 2019, 
the City had an unemployment rate of 4.6%, 
which was higher than Herkimer County 
(3.5%). Between 2019 and 2020, the City 
experienced the greatest job losses in the 
hotel and restaurant industries (36 lay-offs 
in 2020). The one sector that demonstrated 
some resilience over the pandemic was 
Professional, Scientific and Technical Services 
which jumped by 46% in 2020, accounting for 
six new jobs.

40%40%

3%3%

below the federal 
poverty level

of population is a member 
of  a minority group

34%34%

15%15%
below the federal 
poverty level

of population is a member 
of  a minority group

Socio-Economic 
Characteristics (Cont.)

Social Vulnerability
Potential environmental justice areas 
(PEJAs) are defined by the New York State 
Department of Environmental Conservation 
as U.S. Census block groups that meet or 
exceed the following poverty thresholds:

 ― At least 52.42% of the population in an 
urban area reported themselves to be 
members of minority groups; or

 ― At least 22.82% of the population in 
an urban or rural area had household 
incomes below the federal poverty level.

There are two PEJAs that overlap with the 
DRI area with poverty rates ranging from 34% 
to 40%, which are much higher than 24% of 
the population below the poverty line in the 
City as a whole. 

Understanding where vulnerable 
populations reside can help direct future 
investments to those most in need.

4.6%

Unemployment in the 
City of Little Falls

Data Source: Esri 2019
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Land Use*

Downtown Little Falls has 
a diversity of commercial, 
mixed-use, residential, 
government and community 
services, and recreational 
uses concentrated within 
the DRI area. This existing 
mix of uses creates a 
strong foundation for the 
DRI program to continue 
diversifying uses and 
services in downtown Little 
Falls. 

Commercial
The DRI area consists of 22.9 acres (16% of 
the DRI area) of commercial land. The bulk of 
the commercial land is located north of State 
Route 5 in the central business district, as 
well as a cluster of buildings at Canal Place 
along the waterfront.

Community Services
Approximately 4.5 acres (3% of the DRI 
area) in the DRI area are classified as 
community services, including the Little Falls 
Public Library, the Post Office, and places 
of worship. These services are located on 
Albany Street and near the waterfront. 

Parks + Conservation Lands
There are 1.3 acres (1% of the DRI area) of 
public parks and conservation lands within 
the DRI area. Columbus Park is the only 
parcel in this land-use classification.

Industrial
There are 8.6 acres (5% of the DRI area) of 
industrial land in the DRI area, largely located 
along the waterfront. Industrial uses include 
manufacturers like Feldmeier Equipment and 
Vincent Manufacturing Co.

Public Services
There are 1.8 acres (1% of the DRI area) of 
land classified as public services within the 
DRI area. These uses include Verizon, Galaxy 
Communications, and the Niagara Mohawk 
Power Corp.

Recreation and Entertainment
The DRI area has 7.4 acres (4% of the DRI 
area) of recreation and entertainment lands,  
which include the Little Falls Youth & Family 
Center, Polish Community Club, and the 
American Legion Post # 31.

Residential
The DRI area has 23.6 acres (13% of the DRI 
area) of residential lands. The residential land 
is made up of single family and multi-family 
homes and is largely located north of East 
and West Main Street, and east of S. William 
Street. Multi-family homes are concentrated 
north of Garden Street and east of S. William 
Street.

Vacant Land
There are 9.7 acres (5% of the DRI area) of 
vacant land within the DRI area. Much of the 
vacant land is located along or adjacent to 
the waterfront and is comprised of parking 
lots and underutilized sites.

Unclassified Land
Unclassified land does not fall under any of 
the previous categories and makes up 15% 
of the DRI area. This land may include roads, 
public rights-of-way, and Moss Island.*Land use classifications presented in this section are derived from parcel data and are assigned 

by tax assessors using the standardized New York State property classification system. 
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Land Use
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Zoning

Little Falls updated its 
zoning code in 2011 to 
add a waterfront district. 
This update focuses on 
promoting development 
along the City's waterfront 
while also preserving the 
charm of downtown. 

The DRI area is divided into seven main 
zoning districts:

R-2 - Two-Family Residential
R-2 zoning districts permit two-family 
residential housing and are located north of 
W. Main Street.

R-3: Multi-family residential                                    
R-3 zoning districts permit multi-family 
residential (two or more units) and are 
smaller than the R-2 districts. These 
districts are located north of Main Street 
and East of S. William Street.

R-4 - Residential
R-4 zoning districts allow housing for single 
and multi-family use. The R-4 district is 
approximately one block in size and is 
located adjacent to C-1, C-2, and directly 
north of the waterfront district.

C-1 - General Commercial & 
Retail
C-1 zoning districts allows for general retail 
with high density, diverse uses, and are 
intended to promote walkability. The C-1 
district is located along the Main Street 
corridor. 

C-2 - Heavy Commercial 
C-2 zoning districts permit heavier 
commercial activities, including car-oriented 
retail and services. The businesses in this 
district include McDonald's, the Travelodge, 
Kelly’s Meat Market, and Kinney Drugs, all 
located directly north of NYS Route 5.

M-2 - Heavy Manufacturing
M-2 zoning districts allows for industrial uses 
and are located along the waterfront adjacent 
to the WD. Businesses in this district include 
Feldmeier Equipment.

WD - Waterfront District
WD zoning districts permit mixed land uses 
along the waterfront, which preserve the 
environment, contribute to revitalization, and 
eliminate deteriorated structures. Permitted 
uses include marinas, single family and 
multifamily residential, commercial, health 
care facilities, museums, and community 
services. The WD is located along the Erie 
Canal and Mohawk River.

The NYStretch Code (2020) is a voluntary 
statewide model code developed by 
the New York State Energy Research 
and Development Authority (NYSERDA). 
This model stretch energy code helps 
communities meet their climate and 
energy goals by reducing energy use and 
greenhouse gas emissions associated with 
buildings, and it can be readily adopted by 
municipalities with minimal changes. For 
adopting communities, NYStretch provides 
savings of approximately 11% over the 
2020 Energy Conservation Construction 
Code. 

At this time, Little Falls has not adopted 
the NYS Stretch Code.

*DRI-funded projects must comply with the 
NYS Stretch Energy Code.

NYStretch Energy Code
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Zoning
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Transportation Systems

Little Falls is well connected 
to state and regional 
transportation systems. It is 
located conveniently along 
State Routes 5 and 167, the 
New York State Thruway 
and has multiple arterial 
streets that traverse the 
city. 

Regional Context
Little Falls sits 1.5 miles north of the NYS 
Thruway. State Routes 5 and 167 run through 
Downtown Little Falls and the DRI area. In 
addition, the CSX railroad bisects downtown. 

Local Traffic
The City of Little Falls has approximately 
30 miles of roadways within the city, five 
miles of which are owned by the New York 
Department of Transportation, and the 
remaining 25 miles of which are city-owned.

Albany Street, N, and S. Ann Street and 
NYS Route 167 experience moderate traffic 
volumes (1,501 - 5,000 vehicles per day). Main 
Street, Monroe Street, and N. and S. William 
Street carry low volumes of traffic at 1,000 - 
1,500 vehicles per day. 

NYS Route 5
Route 5 bisects the DRI area and parallels 
the railroad. This major roadway bypasses 
downtown to the south and carries annual 
average daily traffic (AADT) volumes between 
7,000 and 8,600 according to the NYS 
Department of Transportation (NYS DOT). 
Route 5 disconnects Canal Place and the 
waterfront from the Downtown, with limited 
access points for cars and pedestrians. In 
order to access the canal district, pedestrians 
are required to cross NYS Route 5 and then 
enter a deteriorating underground tunnel.

Railroads
The CSX railroad runs through the center 
of the DRI study area. Although it is a major 
route for CSX, Amtrak no longer provides 
passenger service to Little Falls. In 2021, 
a study began to explore the feasibility of 
siting a new railway station and resuming 
passenger rail service to Little Falls. The 
study not only includes an evaluation of the 
existing rail infrastructure, but also focuses on 
establishing relationships with government 
agencies, businesses and stakeholders, and 
presenting information about the benefits 
passenger rail service will have on quality of 
life, tourism, and regional connectivity. 

Once a major transportation corridor, 
the Erie Canal is now being reimagined 
for the 21st century. The Reimagine the 
Canals Initiative, led by the New York 
Power Authority, focuses on identifying 
potential new uses for the Erie Canal 
and strategies for leveraging economic 
development along the Canal corridor, 
enhancing recreation and tourism, 
and mitigating the impacts of flooding 
and ice jams to improve community 
resiliency. This Initiative complements 
other ongoing State efforts to improve 
the quality of life in Canal communities, 
including the DRI. 

Little Falls is home to Erie Canal Lock 
17, which is the highest lock in New 
York State and one of the highest in the 
world.

The Erie Canal

Little Falls Erie Canal Aqueduct 
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Recreational Resources

Little Falls has a strong 
network of parks, trails and 
recreational resources that 
increase the quality of life 
for residents and provide 
opportunities for expanding 
tourism.

Parks and Trails
The City of Little Falls has a strong network 
of parks, many located within the DRI area, 
including:

 ― Eastern and Burke Parks (4.1 and 1.7 
acres) feature grassy play areas, tree-
lined paths, civic monuments and 
seasonal recreational opportunities.

 ― Sterzinar Park at Canal Place (0.7 acres)
 ― Columbus Park (1.3 acres)
 ― Sheard Park (1.1 acres)
 ― Moss Island recreational area (14 acres)

which offers unique opportunities to 
rock climb and attracts visitors from 
across the state.

There are additional parks located adjacent 
to the DRI area, including Moreland Park, 
Veterans Park, and Little Falls Rotary Park. 
Rotary Park is located on the southern 

shoreline of the Mohawk River, just west of 
the DRI area, and offers kayak and canoe 
rentals, overnight docking, restroom and 
shower facilities, and a boat launch ramp.

Trails
Little Falls is located along the Empire State 
Trail (EST). This 750-mile long statewide trail 
system parallels the Erie Canal and provides 
access east to Albany and west to Buffalo.

The City also recently completed the 
Reimagine Little Falls Connectivity Study, 
which proposes a network of new bicycle and 
pedestrian infrastructure to better connect 
downtown, the waterfront, and the Empire 
State Trail. 

Recreational Programming
The Little Falls Youth and Family Center 
(formerly the YMCA) has a basketball court, 
an indoor swimming pool, a workout facility 
and childcare services and is located a 
block away from Main Street. The City also 
sponsors a free seven-week, supervised 
recreation program that uses local parks and 
playgrounds combined with weekly field trips.

The City offers seasonal gathering spaces 
including the ice-skating rink at Eastern Park 
and the municipal swimming pool located 
outside of the DRI area to the northwest.

Little Falls

Empire State Trail (EST)

The Empire State Trail connects 
Buffalo to New York City with a 750-
mile trail open to walking and biking. 
Approximately 40,000 cyclists pass 
through the City of Little Falls annually.

Little Falls Connectivity Study

Downtown

"Big Loop" Connector

Empire State Trail
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Parks and Recreation
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Historic + Cultural Resources

Little Falls is home to 
diverse cultural amenities, 
from the Erie Canal to its 
multiple historic districts. 
These unique cultural 
resources attract visitors 
from across the state.

Indigenous People
The original inhabitants of Little Falls was the 
Mohawk nation or the Kanien'kehaka, which 
means the "People of the Flint." The Mohawk 
people were also known as the "Keepers 
of the Eastern Door" as they were the 
easternmost nation of the Haudenosaunee 
territory.

The Erie Canal
The Erie Canal plays a vital role in Little Falls’ 
history. The Western Inland Lock Canal was 
created in 1792 along the north side of the 
Mohawk River. This canal was the only of its 
kind built in the United States. By 1825, the 
Erie Canal replaced the Western Lock Canal 
and was essential to east-west transportation. 
Due to its proximity to the canal, Little Falls 
experienced an industrial boom (textile mills) 
along the banks of the canal from the 1840s 
through the early 20th century, leading to 

growth of the City. Today, the canal, along 
with the adjacent Mohawk River, is an 
important recreational and historic asset and 
plays an important role in the City's effort to 
reconnect downtown to its riverfront. 

Little Falls Historic Districts
Little Falls has two distinct historic districts. 
The first is the South Ann Street-Mill Street 
Historic District, which was established in 
2008 in what is now known as Canal Place, 
and consists of 15 contributing buildings. 
These buildings were important to the 
commercial and industrial development of 
Little Falls in relation to the Erie Canal and 
railroad. Some of the contributing structures 
include:

 ― The former New York Central Railroad 
passenger station

 ― Little Falls Antique Center
 ― Erie Canal Trunk and aqueduct
 ― Former MacKinnon & Co Knitting Mill

The second historic district, known as the 
Little Falls National Historic District, was listed 
on the National Register of Historic Places 
in 2012. This district encompasses about 20 
blocks on the north side of the canal and is 
made up of 347 buildings built in the early 
19th through the early 20th century. 

The South William Street Bridge is a 
featherweight truss bridge that was 
constructed in 1886 to carry heavy 
loads over the Mohawk River in Little 
Falls. The bridge fell into disrepair 
in 1970. While it is unused today, the 
Little Falls LWRP has identified the 
opportunity to restore the bridge as a 
trail connection to Moss Island.

South William Bridge

National Natural Landmark
Moss Island was designated as a National 
Natural Landmark in 1976. This scenic island 
is part of an uplifted fault block of igneous 
rock and is a destination for rock climbers, 
geologists, and outdoor enthusiasts.
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National Register Buildings
1. Herkimer County Trust Company Building, 2. U.S. Post Office - Little Falls, 
3. James Sanders House, 4. Emmanuel Episcopal Church, 5. City Hall

MOSS ISLAND MOSS ISLAND 
National Natural National Natural 

LandmarkLandmark
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Food Access

There is a high 
concentration of food-
related uses within the 
DRI boundary. Both 
food accessibility and 
affordability are critical to 
the health of the community. 

Food Retailers
1. Price Chopper: A full-service grocery 

store located in the center of Downtown 
Little Falls. Price Chopper is open daily 
from 6 AM – 11 PM. 

2. Community Co-Op: The Community Co-
op is located near the center of the DRI 
area. The co-op was established in 1975 
to provide healthy, affordable food to 
families, focusing on special dietary and 
nutritional needs. The co-op is open to 
the public and operates five days a week 
(Tuesday – Saturday).

3. The Little Falls Farmers Market: This 
farmers market is one of two in Little 
Falls and has been operating for nearly 
50 years. It is centrally located within the 
DRI area in the M&T bank parking lot. The 
farmers market operates every Saturday 
morning from May through October.

4. Burke Park Farmers Market: This 
farmers market occurs in Burke Park 
every Thursday during the main season. 
Vendors at this farmers market sell 
produce grown within close proximity to 
the region, differing from the Little Falls 
Farmers Market.

5. Kelly's Meat Market: This butcher shop 
offers a variety of fresh meats and is 
open Monday through Fridays.

6. Pharmacies: Downtown Little Falls has 
two pharmacies: CVS and Kinney Drugs, 
which provide access to medications, 
vitamins and other healthcare goods.

Eateries: The DRI area is home to over 19 
local eateries and restaurants.

Little Falls Food Festivals
Little Falls is home to numerous festivals 
that celebrate the City and its food and 
agricultural industries. These festivals draw 
thousands of visitors to the City annually, and 
include the annual Cheese Festival, Garlic 
& Herb Festival, Canal Celebration, and the 
new BBQ & Blues Festival.

From 1864 to 1870, Little Falls was 
known as the Cheese Capital of the 
United States. Little Falls began hosting 
an annual cheese festival in 2015, which 
attracts over 6,000 people and is now 
the largest cheese festival in New York 
State. It features more than 90 cheese 
vendors from across the region and 
even Canada.

Former Cheese Capital
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Local Food Retailers

Mohawk River

DRI Boundary Parks

Mohawk River
Food Retailers 1. Price Chopper, 2. Community Co-Op, 3. The Little Falls Farmers Market, 

4. Burke Park Farmers Market, 5. Kelly's Meat Market, 6. Kinney Drugs, 7. CVS Pharmacy

Restaurants + Eateries

19+ 
Local Restaurants + 
Eateries in the DRI EASTERN EASTERN 

PARKPARK

BURKE BURKE 
PARKPARK

COLUMBUSCOLUMBUS
PARKPARK

SHEARD SHEARD 
PARKPARK
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Environmental Constraints

Evaluating environmental 
constraints, such as flood 
hazards and contaminated 
sites, within the DRI area 
is an important part of 
understanding the future 
redevelopment potential of 
sites.  

Flood Zones
The combined Canal and Mohawk River 
floodplain extends along the entire waterfront 
in the DRI area. The 100-year flood boundary 
includes a significant section of the Riverside 
Industrial Park, the area along Southern 
Avenue, and parts of Canal Place, including 
a small portion of the industrial area east of 
South Ann Street. The 500-year floodplain 
extends into Sterzinar Park as well as portions 
of West Mill and East Mill Street. There are no 
wetland areas in the city of Little Falls.

Brownfields
The City of Little Falls has a history of 
industrial activity dating back to the 1800s on 
numerous sites along the waterfront. Some of 
these industrial sites are still active, but many 
are now vacant or underutilized.

Through the Little Falls' Step One BOA Pre-
Nomination Study (2020) the City identified 
18 brownfield, vacant, and underutilized 
sites. Of these 18 sites, 11 fall within the DRI 
boundary. Some sites are still being actively 
used, but all sites may have contaminants 
due to past uses, which could complicate 
future use and redevelopment. 

11
brownfield, vacant 
or underutilized 
sites in the DRI and 
BOA areas

Little Falls' proposed BOA
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Flood Hazard Areas

DRI Boundary Parks

Mohawk River

100 - Year Floodplain
500 - Year Floodplain

EASTERN EASTERN 
PARKPARK

BURKE BURKE 
PARKPARK

COLUMBUSCOLUMBUS
PARKPARK

STERZINARSTERZINAR
PARKPARK

SHEARD SHEARD 
PARKPARK

Mohawk River
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Anchor Institutions + Employers

Anchor institutions 
and employers play an 
important role in downtown 
revitalization due to their 
provision of services, 
employment opportunities, 
and contributions to the 
City's quality of life. 

Anchor Institutions
Several government and non-profit 
institutions are located in and near the DRI 
area that provide important public services, 
such as education, health care, and cultural 
enrichment. These institutions include:

1. Mohawk Valley Center for the 
Arts (MVCA). MVCA is a nonprofit 
organization that promotes and 
facilitates the arts for residents of 
the Mohawk Valley through unique 
programming such as cellphone art 
classes and Tai Chi.

2. City Hall. Little Falls City Hall was 
constructed in 1918 and is home to 
city government services and the fire 
department.

3. Little Falls Public Library. The Little Falls 
Public Library was built in 1876-1878 and 
was donated to the City of Little Falls by 
Rollin Smith in 1910 to become a public 
library. The Library has been operating 
since and has undergone multiple 
expansions over the years.

4. Little Falls Historical Society & 
Museum. The Little Falls Historical 
Society & Museum is located in a former 
bank (built in 1833) and chronicles 
events and artifacts important to Little 
Falls' heritage.

5. Little Falls Youth and Family Center 
(formerly YMCA). The Little Falls Youth 
and Family Center has been serving 
the community since 1883. The Center 
provides a variety of programming and 
services from emergency housing and 
after-school youth activities to physical 
fitness and health programs.

6. Little Falls Housing Authority. The Little 
Falls Housing Authority provides stable 
quality affordable housing opportunities 
to low- to moderate-income families 
with Section 8 Housing vouchers. The 
Housing Authority serves 142+ families. 

7. Little Falls Hospital. The Little Falls 
Hospital was founded in 1893. It has 
25 beds and is the only inpatient and 
emergency care provider in Herkimer 
County. 

8. Little Falls City School District. The 
Little Falls City School District consists 
of Benton Hall Academy, the middle 
school and the high school. The district 
restored Benton Hall Academy building 
in 1994, which is now home to the 
elementary school.

9. Little Falls Elks Lodge #42. Little Falls 
Elks Lodge #42 was established in 
1886. Nationally, Elks spend more than 
$80,000,000 annually on programs 
and scholarships that benefit their 
communities.

Women's Suffrage Exhibit at the Little 
Falls Historical Society & Museum
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Anchor Institutions + Employers

DRI Boundary Parks

Mohawk River

Anchor Institutions
1. Mohawk Valley Center for the Arts, 2. City Hall, 3. Little Falls Public Library, 
4. Little Falls Historical Society + Museum, 5. Little Falls Youth + Family Center 6. Little Falls Housing 
Authority, 7. Little Falls Hospital, 8. Little Falls School District, 9. Little Falls Elks Lodge #42

Major Employers
1. Feldmeier Equipment, 2. Twin Rivers Paper Company, 3. Ideal Wood Products, 
4. Little Falls Hospital, 5. City of Little Falls

EASTERN EASTERN 
PARKPARK

BURKE BURKE 
PARKPARK

COLUMBUSCOLUMBUS
PARKPARK

STERZINARSTERZINAR
PARKPARK

SHEARD SHEARD 
PARKPARK



I-32  |  SECTION 1 DOWNTOWN PROFILE AND ASSESSMENT  

Anchor Institutions + Employers (Cont.)

Major Employers
Anchor employers are important partners in 
spurring economic development given their 
ability to make capital investments, create 
jobs, procure good and services locally, 
and develop real estate. While industry and 
manufacturing dominates the job market in 
Little Falls, the healthcare and government 
sectors also play an important role. The 
major employers in Little Falls include:
1. Feldmeier Equipment. Feldmeier 

Equipment is the City's major industrial 
employer with about 150 employees. 
It is located on E. Mill Street and 
manufactures stainless steel tanks, 
vessels, skidded systems, silos and 
tubular heat exchangers.

2. Twin Rivers Paper Company. Twin 
Rivers Paper Company produces 
grease-resistant food packaging, creped 
products such as coffee/tea filters and 
napkins, among other items. The Twin 
Rivers Paper Company employs 60 
people at the Mohawk Valley Paper Mill in 
Little Falls.

3. Ideal Wood Products. Ideal Wood 
Products manufactures and distributes 
finely crafted stair parts and has 50 
employees. It is located in the DRI area 

City of Little Falls Round 5 Downtown Revitalization Initiative (DRI)
Page 13September 15, 2021

Today, these historic and architecturally 
significant structures offer desirable adaptive-use 
residential condominium and waterfront resort 
development opportunities that advance the 
City’s vision as a vibrant bedroom community 
that attracts tourists and visitors throughout 
the Mohawk Valley and beyond. The building 
blocks in terms of infrastructure, zoning and City 
leadership are in place to facilitate current and 
projected DRI development projects.

Looking north from Albany Street, showing the iconic Masonic Temple to the left, the former Jefferson Hotel in the middle, and 
the Burrell bulding on the corner of Main and Ann Street to the right.

Disconnected Pedestrian 
Infrastructure Limits Downtown 
District Access and Commerce

The Downtown Waterfront District is challenged 
by vehicular dominance and a disconnection 
between the Northside neighborhoods and Main 
Street to Canal Side and the waterfront and the 
south side residential area/Empire State Trail.

Addressing this isolation and walkability problem 
will require a pedestrian & bike connectivity loop 
and the implementation of micro-mobility options 
throughout the district. Reconnecting the heart 
of the City creates new opportunities for live/
work entrepreneurs, breweries, cafes, galleries, 
downtown living and increased commerce 
for Main Street and Canal Place restaurants, 
retailers and businesses.

View of Downtown Little Falls

on W. Main Street.

4. Little Falls Hospital. Little Falls Hospital 
provides inpatient and emergency care, 
short-term rehabilitation, and many other 
diagnostic and therapeutic services. It is 
located east of the DRI area on Burwell 
Street and employs 83 people.

5. City of Little Falls + City Services. Many 
key city services are located within the 
DRI boundary at Little Falls' City Hall. 
The City employs approximately 103 
individuals.
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Little Falls Public Library (Original)

Little Falls Historical Society & Museum

City of Little Falls Round 5 Downtown Revitalization Initiative (DRI)
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1918 City Hall Renovations

The 1918 City Hall building at 659 E Main Street in Little Falls.

Little Falls Preserve Our Past and the City 
of Little Falls contracted Crawford & Sterns 
Architects in 2014 to generate a needs 
assessment report of the historic City Hall 
building.

The current occupants of the building 
include: Little Falls Fire Department, Police 
Department, Court Clerk and court rooms, City 
Clerk, Treasurer,  Mayor’s office, and Council 
Chambers, City Engineer, Codes Enforcement 
and Urban Renewal. 

This 3-1/2 story, steel frame building faced in 
brick and terra cotta in the Classic Revival style 
is one of the most valued historic treasures in 
the City and in need of critical repairs as well as 
environmental safety measures.

The initial phase of addressing these issues 
gives priority to critical and high priority items 
in need of immediate attention including: a new 
boiler along with a facade renovation, correction 
of leaks at the front gabled pediment, a new roof 
and asbestos/lead abatement.

Main Street Enhancement Fund
The Main Street Enhancement Fund is designed 
to celebrate the City’s historic character, create 
a cleaner and more inviting atmosphere for new 
residents and businesses, boost tourism and 
film industry interest in our iconic Main Street, 
and encourage commerce among our downtown 
restaurants and retailers.

This revitalization project will be spearheaded 
by our local Main Street First group, a 501C(3) 

Little Falls City Hall
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Market Conditions

Understanding the market 
conditions in Little Falls 
and the surrounding 
region will help identify 
feasible opportunities for 
future redevelopment and 
downtown revitalization.

Overview
A market analysis was conducted on the DRI 
and surrounding Mohawk Valley region. This 
initial analysis will guide further discussions 
with the LPC and the development of project 
profiles. Additional research into particular 
markets or subjects for the development of 
project profiles will be conducted as needed.

Over 20% of jobs in the city are associated 
with Education and Hospitals (NAICS 9036).  
This is driven by anchors like Little Falls 
Hospital. Related subsectors like outpatient 
care make up additional employment in 
the city. Textile Furnishings Mills make up 
about 2.4% of employment and is extremely 
specialized to Little Falls. The sharp loss of 
jobs brought on by the pandemic pushed 
unemployment rates to levels not seen in 80 
years. In Herkimer County and for New York 
as a whole, one in six workers were without 
a job.  For the U.S. that figure was one in 
seven. The greatest losses in the City over 
2019-2020 were found among hotels and 
restaurants which resulted in approximately 
36 lay-offs in 2020. The one sector that 
demonstrated some resilience over the 
pandemic was Professional, Scientific and 
Technical Services which had seen setbacks 
prior to the pandemic but then jumped by 
46% in 2020, accounting for six jobs.

Retail
Based on a retail leakage analysis, it appears 
that Little Falls does not provide enough 
surplus demand to support starting up any 
new retail ventures. The analysis does 
suggest, however, that there is sufficient 
demand to allow expansion of some existing 
businesses such as clothing, sporting 
goods, and specialty food stores. At the 
right scale, all these uses could translate 

well to Little Falls DRI area. It is likely that a 
store that combines multiple uses, like the 
sectors listed above, would see the greatest 
chance at success. Specialty goods that 
cater to outdoor recreation gear or provide 
the related amenities needed to enjoy a 
day or weekend in the area could also be 
successful. It is also notable that in the sector 
Lawn and Garden Equipment, sales exceed 
demand, meaning out-of-town consumers 
are boosting demand beyond the need of 
residents, bringing outside spending dollars 
into the community.  

While preferences and expectations in the 
everyday experience of retail continues 
to shift, adding residential units to the DRI 
will drive demand for retail and services. 
In addition to increasing market demand 
through residents living downtown, 
merchants are likely to utilize digital tools to 
expand their reach beyond the boundaries 
of downtown, the City of Little Falls and 
Herkimer County. With the onset of the 
pandemic, buy online, pickup in store (BOPIS) 
became the model for local shopping and 
this will likely continue. Communities must 
accommodate in the form of  temporary 
drive-up spots that may require zoning 
changes or roadway markings and signage, 
as one example. Local retailers continue to 
be an invaluable part of promoting a sense 
community and they remain one of the key 
elements in supporting economic prosperity. 

NAICS 

The North American Industry 
Classification System (NAICS) is a 
standard classification of business 
establishments used by Federal agencies  
to collect and analyze statistical data 
related to the economy.



LITTLE FALLS, NY STRATEGIC INVESTMENT PLAN  |  I - 35

The City of Little 
Falls accounts 
for nearly 1 in 10 
jobs in Herkimer 
County.
-- Labor market data sourced from Esri

Restaurant on E. Main Street

Businesses on E. Main Street
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Market Conditions (Cont.)

Tourism
Prior to the pandemic, visitors seeking 
to enjoy Herkimer County’s mountains, 
waterways, and forests spent nearly $130 
million per year. However, visitor spending 
experienced a sharp decline in 2020 due to 
the pandemic. Despite that recent setback, 
tourism continues to play a significant role 
in the regional economy. As tourism in 
the area came roaring back in the latter 
half of 2021, so did the average cost of 
overnight accommodations, advancing over 
12% year-over-year.  While 2020 brought 
uncertainty to the tourism and hospitality 
market, projections and recent data from 
Economic Modeling Specialists International 
(Emsi) demonstrate that hotels will have 
strong occupancy through 2022. The ease 
with which people can travel between 
each of the City’s tourism sites is critical to 
extending visitor stays, increasing potential 
local spending. This could include anything 
from improved multi-modal infrastructure to 
wayfinding signage to establishing a digital 
presence. 

Nearly one third of all visitor spending in the 
region goes to vacation homes and second 
homeowners, supporting local construction 
and maintenance jobs. Second homeowners 
tend to be mid-to-high earners and could be 
a market to further develop as consumers. 
Hotel, motel, and campsites accrue over 

one quarter of all spending with a fifth going 
to restaurants, bars and grocery stores. 
The balance is split between transport and 
recreation services along with other retail. 

Residential
The City’s demographic indicators show 
relatively weak demand for new housing. 
Both Herkimer County and the City are 
expected to lose households unless 
significant investment changes the 
trajectory of demand. Despite the outlook 
for an overall decline in households in both 
Herkimer County and the City through 2026, 
projections call for significant growth in those 
households making over $75,000 per year.  
The current forecast also shows the City 
of Little Falls capturing a 5.7% share of this 
anticipated expansion, representing 35 new 
high-income households for the City. 

The City’s current housing inventory is aging 
and developing modern residential units 
will stimulate new demand. Over 80% of the 
City’s total housing stock is over 80 years old, 
which is similar to the ratio in the DRI.  

The DRI area and the City of Little Falls have 
higher proportions of vacant housing units 
than the rest of Herkimer County. While 
second or seasonal homes contribute to 
a small proportion of the vacancy, most 
vacancies are due to other reasons including 

units that are on the market to be sold, 
rented, are being used as storage, are 
condemned, or are in need of repairs, among 
other reasons.  

Housing permit data shows a steady decline 
in the total number of housing units added 
to the market in Herkimer County beginning 
in 2006. In the last decade, the greatest 
number of units were added in 2006, 206 
single family units and seven multi-family 
units, and the smallest number of residences 
were added in 2017, which included only 56 
single family units.

$

Stone Ann St. Bridge
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7 Habits of Highly Effective 
Small Towns

Have a greater awareness of local 
entrepreneurship and support it.

Work with local community 
colleges and high schools to 
encourage entrepreneurship as an 
alternate career path.

Train young people in the skills 
that major employers demand. 

Focus on their niche industries.

Refine their central value 
proposition.

Recognize the importance that the 
arts and museums play in 
attracting people and firms.

Constantly evaluate the total 
portfolio offerings as business 
destinations.

1

2

3

4

5

6

7

Rock climbing at Moss Island

Source: Ross DeVol (Walton Fellow, Walton Foundation)
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Key Opportunities 
and Challenges

Building upon by the 
preceding sections of the 
Downtown Profile, this 
section distills the key 
challenges and opportunities 
for the DRI area. These 
challenges and opportunities 
lay the foundation for 
identifying DRI projects that 
have the potential to improve 
the quality of life and 
catalyze new development in 
Little Falls.

Canal Place

City of Little Falls Round 5 Downtown Revitalization Initiative (DRI)
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non-profit organization. The project is designed 
to support the opening of businesses in vacant 
storefronts on Main Street and generate the 
momentum and commercial density necessary 
to attract visitors/residents to the Downtown 
District.  This multifaceted program includes: 
financial support for lease expenses and tenant 
improvements, mentoring services in the areas 
of marketing/social media, business planning, 
and legal support provided by knowledgeable 
business leaders. 

Dispersement of funds will occur through a 
juried selection with a scoring system that 
includes: financial realities, a robust business 
plan concept, community need, the applicant’s 
experience and support network, applicant 
financial strength, and additional points for 
supporting underserved populations as defined 

Each year, the City holds its week long Canal Celebration, which includes a parade down Main Street with thousands of people 
lining the route.

by the State of NY. 

The vision of this revitalization project is that 
property owners will see an increase in the value 
of their properties and the revenue potential of 
developing their upper-level floors into residential 
apartments, made possible by the structural 
changes and fire-escape features of the DRI 
Main Street Canopy project. The addition of 
fire escapes to these properties opens up 
approximately 65,000 SF of residential rental 
income for Main Street property owners.

With refreshed storefronts and renovations to 
the properties on Main Street, business owners 
will attract more customers, resulting in increase 
traffic, sales and referrals.  As sales improve 
and buildings appreciate in value, the entire 
community benefits from a downtown that is 

Canal Celebration
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Current Challenge Future Opportunity

Declining population Provide a diverse mix of uses, activities, and opportunities to 
attract new residents and retain existing residents

Relatively low homeownership rates Expand residential options to meet a diversity of needs, 
including affordable homeownership and rental options

Relatively low household incomes Increase educational, training, and job opportunities and expand 
community services

Aging housing stock Rehabilitate and adaptively reuse existing vacant buildings to 
retain the City's unique historic character

Disconnected by transportation infrastructure Expand multi-modal infrastructure to increase connectivity and 
accessibility between downtown and the waterfront

Key Opportunities and Challeges Summary 
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Vision, Goals, + 
Strategies
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Vision Statement
The vision statement was originally drafted as part of the City’s Downtown Revitalization Initiative (DRI) application process and served as a starting 
point for discussions among the Local Planning Committee (LPC) members and the public. The vision is intended to be ambitious as well as 
illustrative of what the future the City of Little Falls can achieve through the implementation of DRI projects. It will also provide the framework for the 
Little Falls DRI Strategic Investment Plan, guiding decision-making about future development and investment in the DRI area.

Rethink, rebuild, and reconnect the heart of the City by leveraging 
our community’s walkability, our rich historic, cultural, and natural 
resources, our commitment to inclusivity and service, and our 
downtown waterfront assets to retain residents, attract new visitors 
and residents, and provide a prosperous and sustainable path 
forward for all members of our community and future generations.
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Goals
The following goals support and advance Little Falls' vision for the DRI 
area. One or more of these goals should be directly addressed by each 
project included in the Strategic Investment Plan.

01
Establish the City as the most desirable residential 
community in the region by retaining existing 
residents and attracting a diversity of new residents.

02
Leverage downtown anchors and the City’s historic, 
cultural, and natural assets to attract business 
investment and relocation and increase tourism.
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03
Provide social, economic, and environmental 
sustainability and prosperity for all residents and 
future generations.

04
Create a unified, walkable downtown waterfront 
district activated by memorable public spaces.
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Revitalization Strategies
Revitalization strategies are measurable 
actions that are undertaken to achieve a 
given goal. Each project included in the 
Strategic Investment Plan must implement 
at least one of the Revitalization Strategies 
listed on the following pages.

01
Establish the City as the most 
desirable residential community 
in the region by retaining existing 
residents and attracting a diversity 
of new residents.

Increase the availability, diversity, and affordability of housing options to 
ensure all residents have access to housing stock that meets their needs.

Provide a vibrant mix of retail, housing, community services, and 
employment opportunities connected by a network of walkable streets.

Increase access to recreational, cultural, and family-friendly activities and 
amenities.

Expand educational and workforce development opportunities aligned 
with current residents’ needs and future technologies/industries.

• STRATEGY 1 |

• STRATEGY 2 |

• STRATEGY 3 |

• STRATEGY 4 | 
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02
Leverage downtown anchors and 
the City’s historic, cultural, and 
natural assets to attract business 
investment and relocation and 
increase tourism.

Redevelop, rehabilitate, and adaptively reuse existing building stock to 
retain the City’s quaint, historic character.

Improve connectivity between the City’s natural, cultural, and artistic 
assets to increase access for all, increase tourism, and strengthen 
residents’ sense of place. 

Encourage development that embraces the waterfront as a unique 
resource. 

Build a concentration of activities and services around downtown anchors 
to attract visitors and extend their stay.

• STRATEGY 1 |

• STRATEGY 2 |

• STRATEGY 3 |

• STRATEGY 4 | 
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Revitalization Strategies (Cont.)

03
Provide social, economic, and 
environmental sustainability and 
prosperity for all residents and 
future generations.

• STRATEGY 1 |

• STRATEGY 2 |

• STRATEGY 3 |

• STRATEGY 4 | 

Support, expand, and diversify existing local businesses. 

Diversify downtown uses, community services, and employment 
opportunities to meet the needs of current and future residents.

Promote infill and the adaptive reuse of existing structures. 

Reduce greenhouse gas emissions, increase renewable energy 
generation and energy efficiency, and expand access to high quality 
outdoor spaces.
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04
Create a unified, walkable 
downtown waterfront district 
activated by memorable public 
spaces.

Increase connectivity between Main Street, the waterfront, and the Empire 
State Trail.

Improve and expand pedestrian, bicycle, and transit infrastructure to 
serve all regardless of age, ability, or income.

Provide a network of public spaces that support year-round activities.

Integrate green infrastructure, landscaping, art, and other amenities 
throughout public spaces to enhance wayfinding, increase resilience to 
climate change, and establish a sense of place.

• STRATEGY 1 |

• STRATEGY 2 |

• STRATEGY 3 |

• STRATEGY 4 | 
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Overview
Key to accomplishing the goals and strategies 
established for the DRI Area is the local 
capacity for sustained implementation.  
The focused efforts of the LPC during the 
development of the Strategic Investment Plan 
(SIP) reflect the community's dedication to 
revitalization.  Building on previous efforts, 
the SIP process was a continued approach to 
developing the vision for downtown Little Falls.  

The following section details a downtown 
management structure and implementation 
strategy to maintain the momentum of the 
DRI. Together, the public, nonprofit and private 
sectors of the community, working with state 
agencies to facilitate project implementation, 
can support the transformational impact of the 
proposed projects.

City of Little Falls
The City of Little Falls Engineering Office 
will be the project lead working with the 
appropriate state agencies to facilitate 
the implementation of the nine publicly-
sponsored projects as well as the installation 
of wayfinding signage and the rehabilitation 
of historic City Hall.  The projects will be 
managed by the City Engineer, who assisted 
in the development of the City-sponsored DRI 
projects.  The City Engineer will work closely 
with the Mayor, who served as co-chair of the 

LPC.  For each project, it is anticipated that 
design consultants would be utilized.  Also, to 
ensure the workload needs are met, the City 
is considering bringing on additional part-
time staff.  

The City of Little Falls is experienced in 
implementing and maintaining complex 
public infrastructure projects.  An 
example of the City's capability is its water 
meter replacement project which was 
developed and implemented “in-house” 
including:  evaluation of the existing 
meters, development of bid documents 
and specifications, public bidding, award, 
financing, software and reading equipment 
upgrades, and installation of every meter 
in the City.  The installation of new meters 
was started this winter and is expected to 
be completed by mid-summer.  Additionally, 
the City is familiar with completing other 
infrastructure projects and investigations 
using the typical owner-consultant model that 
is expected for the DRI projects.

Other large infrastructure projects include 
approximately $2.5 million in grant funded 
and city funded projects since 2016, such 
as park improvement projects, sewer and 
drainage projects, water quality and meter 
projects, site remediation projects and 
emergency demolition projects. Additionally, 
the City implements an annual paving 
program through the Consolidated Local 

Downtown Management Plan

Street and Highway Improvement Program 
(CHIPS) at a funding range between 
$200,000 to $450,000.

The City of Little Falls Department of Public 
Works would be responsible for maintaining 
all City-sponsored projects, including the 
new proposed restrooms.  The City has the 
budgetary capacity and sufficient staff to 
maintain the proposed projects and resulting 
new infrastructure as well as the ongoing 
project maintenance.  

Little Falls Urban Renewal 
Agency
The Little Falls Urban Renewal Agency will be 
the project lead working with the appropriate 
state agency to facilitate the implementation 
of the Downtown Little Falls Fund.  The 
project will be managed by the City’s Urban 
Renewal Agency Director, along with the 
Agency Board and a project consultant.  The 
Urban Renewal Agency is a public authority 
with a mission to provide low cost funding 
to homeowners and businesses that will 
eliminate and prevent blight while preserving 
the architectural integrity and beauty of 
the City of Little Falls.  The Urban Renewal 
Agency is highly coordinated with the City 
as its director is a City employee and its 
chairman of the board is the Mayor.
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The Urban Renewal Agency is responsible 
for the yearly management of the Community 
Development Block Grant (CDBG) and 
HOMES grant programs, which provided 
$890,000 in funding between 2018 and 
2022.  These programs have assisted in 
the renovation of approximately 40 homes 
throughout the City over the past four 
years.  With the project management mostly 
completed “in-house” with the assistance of 
a consultant, these examples demonstrate 
the Urban Renewal Agency's organizational 
capacity to oversee and successfully manage 
similar projects.  

Main Street First
Main Street First is a 501(c)3 organization that 
is comprised of a Main Street First president 
and a collection of active and engaged 
community members. Main Street First will 
be an important partner to collaborate with 
on several public infrastructure projects, 
including improvements to Main Street, the 
installation of  public restrooms, the iconic 
Main Street canopy, installation of wayfinding, 
and provision of a city dog park. 

Rock City Development
Rock City Development is an important 
local stakeholder that is familiar with project 
implementation.  A community-focused 

development company with a partnership 
of local business leaders, Rock City 
Development was formed in 2018. Rock City 
Development has worked on several projects 
at Canal Place including the Stone Mill and 
Canal Side Restaurant and Inn.
Rock City Development is a partner on 
several proposed projects, including public 
improvement projects at Canal Place as well 
as the private redevelopment project at the 
M&T Bank on East Main Street.

Mohawk Valley Center for the 
Arts
Dedicated to promoting and facilitating 
arts for the residents of Mohawk Valley, the 
Mohawk Valley Center for the Arts (MVCA) is 
a partner that provides a creative focus for 
public projects, including the enhancements 
at Sterzinar Park and Canal Place, the 
installation of public restrooms and the 
development of a downtown wayfinding 
system.  MVCA is a 501(c)3 organization that 
has a vision to enhance the region's quality 
of life by creating opportunities for learning, 
personal creativity and artistic expression.  
The organization has been an advocate for 
the arts since 1982 and includes an executive 
director, a board of directors, members and 
community volunteers.

Local Planning Committee 
(LPC)

For continued community engagement 
in the DRI process, the Local Planning 
Committee will meet on a semi-annual 
basis to discuss progress on each of 
the active DRI projects to encourage 
coordination of complementary 
implementation efforts and support for 
project success. 
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Downtown Management Plan

Nonprofit and Private Projects
In addition to the public projects 
recommended in the Strategic Investment 
Plan, there are several projects sponsored 
by nonprofit or private organizations that 
will work directly with the appropriate state 
agency to facilitate project implementation.  

Nonprofit organizations responsible for four 
rehabilitation projects in the DRI area include 
the Little Falls Public Library, the Youth & 
Family Center and the Little Falls Elks Lodge 
#42.  The nonprofit organizations serve as 
project sponsors that will coordinate and 
manage the project implementation, together 
with the respective project partners.  The 
City of Little Falls will provide support and 
assistance to these nonprofit organizations, 
as needed. 

Private projects are recommended as part 
of the Strategic Investment Plan including a 
project to develop senior affordable housing 
with health services and a project to develop 
a unique waterfront destination. Both project 
sponsors have relevant project management 
experience.

These private projects will be required to 
meet local regulations and obtain required 
local and state permits and approvals.  The 
City of Little Falls may provide support and 
assistance with the facilitation of privately 
owned projects.

The Mohawk River at Canal Place
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Timeframe for Implementation

Project Name Project Sponsor Sponsor Type

Anticipated Implementation
Project Partners

Start Date End Date

Improvements to Main Street to Expand Public Space City of Little Falls Public Main Street First Winter 2023 Fall 2024

Modernize and replace the Iconic Main Street Canopy City of Little Falls Public Main Street First, Businesses Along Main Street Winter 2023 Fall 2024

Install Two Public Restrooms City of Little Falls Public Main Street First, Rock City Development Winter 2023 Spring 2024

Enhance Sterzinar Park and Canal Place City of Little Falls Public Rock City Development, MVCA Winter 2023 Summer 2024

Improve Access to Seeley Street to Enhance Connectivity 
and Expand Recreational Opportunities City of Little Falls Public  NYPA Winter 2023 Winter 2025

Provide Residents and Tourists with a City Dog Park City of Little Falls  Public City Departments Winter 2023 Summer 2023

Rehabilitate Historic City Hall City of Little Falls Public City Departments Winter 2023 Spring 2024

Enhance Community Access to the Little Falls Public 
Library

Little Falls Public Library 
Board of Trustees Nonprofit Little Falls City School District, Connected Schools 

Program Winter 2023 Winter 2024

Redevelop a Prominent Building into Senior Affordable 
Housing with Health Services Pennrose LLC. Private

M&T Bank, MVHS, Kitchen and Associates, Innova, 
Rock City Development Fall 2022 Spring 2025

Renovate and Enhance the Youth & Family Center 
Facilities to Better Serve the Community

Little Falls Youth & Family 
Center Nonprofit

Little Falls City School District, Connected 
Community Schools, Herkimer County Youth 
Bureau, Little Falls Community Outreach, Youth 
& Family Center of Mohawk Valley, Bonacci 
Architects, PLLC, Rock City Construction

Fall 2022 Fall 2023

Increase High-Quality Childcare and Community Services Little Falls Youth & Family 
Center Nonprofit

Little Hearn Child Care, Little Falls City School 
District, Catholic Charities, Connected Community 
Schools, Herkimer County Youth Bureau, Little 
Falls Community Outreach, Youth & Family Center 
of Mohawk Valley, Bonacci Architects, PLLC, Rock 
City Construction

Fall 2022 Fall 2023

Renovate a Historic Building for a High-Quality Event  
Space Little Falls Elks Lodge #42T Nonprofit Various Community Organizations, Event Space 

Renters Fall 2022 Winter 2024

Transform the Powerhouse into a Unique Waterfront 
Destination

Powerhouse Global 
Transformation LLC. Private Material Innovation LLC, The Self Tape LLC Fall 2022 Winter 2024

Install Wayfinding Throughout the Downtown Waterfront 
District City of Little Falls Public NYSDOT, NYPA, NYSOPRHP, Little Falls Historical 

Society, MVCA, Main Street First Summer 2025 Summer 2026

Establish a Downtown Little Falls Fund to Support the 
Growth of Small Businesses and Improve the Built 
Environment

City of Little Falls Public City of Little Falls Urban Renewal Agency Winter 2023 Summer 2026
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Overview
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Public engagement occurred throughout 
Little Falls' DRI planning process and played 
an important role in identifying community 
needs and revitalization opportunities, 
crafting a shared vision for downtown, 
and prioritizing the proposed projects.  
To maximize community involvement, 
a flexible public engagement strategy 
was implemented that provided multiple 
opportunities for public feedback, idea 
development, and collaboration:

 ― Public workshops were held at major 
milestones in the DRI planning process; 

 ― An Open Call for Project Proposals 
provided the opportunity for the public 
to propose projects to be considered for 
DRI funding;

 ― Transparent, open communication was 
achieved by establishing and regularly 
updating a project website and a project 
Facebook account; and,

 ― A wide range of stakeholders were 
engaged through targeted outreach 
at the Little Falls High School and by 
attending standing community meetings 
with Main Street First, Canal Place 
Development Association, and the 
Rotary Club.

DRI Dollar Activity with High School Students



Open Call for Project Proposals

Youth Engagement

Standing Community Meetings
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Public Engagement Overview

 Local Planning Committee (LPC)

Project Website Social Media
DRI

 $

The LPC conducted 6 LPC meetings 

and 1 LPC working session

 Public Workshops

4 public workshops were held, 
one of which  included an activity 
where the public could identify their 
preferred projects using $10 Million 
"DRI Dollars."

Public Engagement 

Including 1 online survey

www.reconnectlittlefalls.com

2 student sessions were held with 
students at Little Falls High School, 
one of which included a "DRI Dollars" 
activity

DRI
 $

3 standing community meetings  
were attended by the consultant team



Local Planning Committee
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Overview
The Local Planning Committee (LPC) serves 
as the advisory group for Little Falls' DRI 
planning process, guiding decision-making 
related to project identification, development, 
and recommendations for DRI funding. The 
LPC met monthly to discuss public feedback, 
review proposed projects, and provide 
guidance to the consultant team regarding 
draft documents and project development. 
The LPC is comprised of stakeholders with 
a diversity of perspectives and experiences, 
including: local and regional government 
officials, business owners, and social and 
cultural organizations.

Who are the LPC members?

The LPC members are local stakeholders 
who represent different community 
perspectives and have a unique 
understanding of downtown Little 
Falls. The LPC is comprised of local 
government officials, local business 
owners, and representatives from Main 
Street First, Rock City Development 
Corporation, Mohawk Valley Center for 
the Arts, and the Youth and Family Center, 

Local Plannning Committee Members
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What’s missing??

Future Vision

Strengths+LPC Meeting #1 
Wednesday, February 2, 2022
The first LPC meeting was held virtually 
via Zoom. This meeting served as the DRI 
project kick-off meeting. The first part of the 
meeting focused on introducing the project 
team, reviewing roles and responsibilities, 
and discussing the program scope and 
planning process. The LPC also reviewed and 
provided feedback on the draft community 
engagement strategy. LPC members 
recommended a number of stakeholders to 
engage during the DRI process and provided 
a list of standing community meetings 
in which to participate to expand public 
awareness of and participation in the DRI 
planning process.

LPC Meeting #2
Wednesday, March 2, 2022
The second LPC meeting was held virtually 
via Zoom. During the meeting, the LPC 
briefly discussed the Open Call for Project 
Proposals. The project team then provided 
an overview of the key findings from the Little 
Falls Downtown Profile and Assessment. The 
LPC also participated in a visioning exercise 
and reviewed all of the projects contained in 
the Little Falls DRI application. 

LPC Meeting #3 
Wednesday, April 6, 2022
The third LPC meeting was held in-person, 
with a virtual option via Zoom. At this 
meeting, the project team reviewed public 
comments regarding public improvement 
project ideas. The LPC then reviewed 
common themes from the previous LPC 
meeting’s visioning exercise. The common 
themes related to the City’s strengths 
included: welcoming, charming, walkable, 
and the people.  The common themes 
identified for desired projects included: 
year-round recreation, jobs, and a pedestrian 
bridge to connect the waterfront area to 
downtown Little Falls. This conversation 
led to a discussion about the draft vision 
statement. The meeting ended with a review 
of the project evaluation criteria and a 
discussion of all the projects received via the 
Open Call for Project Proposals and as well 
as those included in the City's original DRI 
application.

A boundary amendment to include the Elks 
Lodge #42 was discussed and approved by 
the LPC. Inclusion of this parcel on required 
a minor boundary modification and enabled 
this project, which was received through 
the Open Call, to be included in subsequent 
project discussions.

PeopleWater

Volunteers

Natural Resources

Geography

LeadershipHistoric Buildings

Walk-ability

Built-Environment

Codes
Waterfront Development

Affordable Housing

Multi-Modal Transit

Manufacturing

Lodging

Transportation

Job Growth

Built-environment

Wayfinding

Main Street

Housing

Middle Housing

Easy

Top CNY Destination
Discovered

DynamicInspiring
Energizing

Thriving
Booming

Vibrant

Variety
Convenient

Fantastic

Destination
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LPC Meeting #4
Wednesday, May 11, 2022
The fourth LPC meeting was held in-person 
with a virtual option via Zoom. This meeting 
included an in-depth review of each of the 24 
proposed projects with the goal of identifying, 
prioritizing, and eliminating projects. The 
following projects were prioritized:

 ― Main Street Improvements – Option II 
(Striped buffer with movable planters)

 ― Main Street Canopy – Option I (in-kind 
replacement)

 ― Sterzinar Park Improvements
 ― Downtown Grant Fund

The LPC agreed to remove the following 
projects:

 ― Main Street Improvements – Option I 
(Curbed median)

 ― Main Street Canopy – Option II (Load 
bearing structure)

 ― Pedestrian Bridge – Option II (over 
railroad only with ramps)

 ― Pedestrian Bridge – Option III (over 
railroad only with elevator and ramp)

 ― Micromobility

LPC Working Session 
Wednesday, June 8, 2022
The LPC Working Session was held in-
person (with a virtual option) with the goal 
of discussing the remaining 22 proposed 
projects and identifying a final slate of 
projects to recommend for DRI funding. This 
working session was not open to the public 
and provided an opportunity for the LPC to 
carefully review each proposed project.

LPC Meeting #6 
Tuesday, June 21, 2022
The sixth LPC meeting was held in-person 
with a virtual option via Zoom. This meeting 
focused on identifying the final slate of 
projects to recommend for DRI funding. 
The LPC confirmed that the fifteen priority 
projects identified at the LPC Working 
Session should be recommended for 
DRI funding and included in the Strategic 
Investment Plan. The Committee also 
confirmed that the seven additional projects 
discussed during the LPC Working Session 
should not be recommended for DRI funding, 
but should be included in the Strategic 
Investment Plan as projects important to the 
City's downtown revitalization. 

Due to time constraints, the LPC agreed 
to reconvene later in the month to finish 
reviewing and prioritizing the proposed 
projects. 

LPC Meeting #5 
Wednesday, May 25, 2022
The fifth LPC meeting was held in-person 
with a virtual option via Zoom. The purpose of 
this meeting was to continue to review the 24 
proposed projects.

The following projects were prioritized:
 ― City Hall Renovations
 ― Youth + Family Center 
 ― High-Quality Childcare
 ― Public Library Access Enhancement
 ― Dairyman

 ― Powerhouse Transformation
The following projects were removed from 
consideration for DRI funding:

 ― Pedestrian Bridge
 ― Albany Street Two-Way Conversion

Due to time constraints, the remaining 
projects were briefly reviewed and an LPC 
working session was scheduled to provide an 
opportunity to review the remaining projects 
in detail. 

Local Planning Committee
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Public Workshops

Overview
Meaningful engagement of community 
members is critical to the success of this 
planning effort, as the implementation of 
this Plan will directly impact Little Falls' 
residents, business-owners, and visitors. 
Understanding and responding to the needs 
of the local community is one of the primary 
responsibilities of the LPC, and public 
workshops provided an interactive forum 
for the public to share their local knowledge 
and insights, articulate their concerns, and 
participate in a process that has the ability to 
fundamentally improve the quality of life in 
downtown Little Falls.

gem of upsate ny destination

progressive

clean 
safe

vibrant

profitablerelaxing

attractive

arts meets commerce
increased population

sustainable

PUBLIC VISIONING RESULTS
In one word, how would you like to be 
able to describe the DRI in 5 years? 

Public Workshop #1
Thursday, March 3 2022
The first public meeting for the Little Falls 
DRI was held virtually via Zoom. The meeting 
provided an in-depth overview of the DRI, 
including the planning process, schedule, 
community engagement, and a review of the 
proposed projects that were included in the 
DRI application.

Workshop participants also participated in 
an interactive visioning exercise. Consistent 
themes that arose during the exercise 
included the improvement and expansion 
of outdoor recreational opportunities and 
improved connections between downtown, 
the canal, and the Empire State Trail. 

Public Workshop #2 
Thursday, May 12, 2022
The second public meeting was held in-
person at the Little Falls High School, with 
a virtual option via Zoom. Approximately 20 
people attended in in-person portin of the 
workshop. The purpose of this workshop 
was to share highlights from the Downtown 
Profile and Assessment, review the DRI 
vision statement, goals, and strategies, and 
review the proposed projects currently under 
consideration for DRI funding. 

At the end of the presentation, attendees had 
the opportunity to participate in an activity 
where they received $10 million in “DRI 
Dollars” to allocate to the proposed projects. 
Those attending virtually had the opportunity 
to identify their preferred projects via an 
online survey.

Public Workshop #3 
Tuesday July 12, 2022
The final public workshop was held in-person 
at the Rock City Centre, with a virtual option 
via Zoom. The purpose of this workshop 
was to share the projects recommended 
by the LPC for DRI funding and inclusion 
in the Strategic Investment Plan with the 
community  — many of whom were actively 
engaged throughout the entire DRI planning 
process. The meeting provided an overview 
of Little Falls' DRI journey and community 
engagement over the past six months. 
A majority of the presentation focused 
on describing the fifteen priority projects 
recommended by the LPC for DRI funding. 
Seven additional projects were also identifed 
as important to downtown's revitalization, 
but better suited for other funding sources.  
After the presentation, a public discussion 
focused on project selection by the State, 
the development of cost estimates, project 
implementation, and the State contracting 
process once project awards are announced.



Other Engagement

Overview
The project team offered additional 
engagement opportunities throughout the 
DRI planning process to ensure as many 
community members as possible could 
learn about the DRI program, provide 
feedback, share ideas, and respond to 
project proposals. A project website was 
created to provide access to DRI meeting 
information and included a mechanism for 
submitting comments to the project team, 
allowing those unable to attend meetings 
to stay up-to-date with and contribute to the 
planning process. Public opportunities to 
submit project proposals and ideas for the 
LPC’s consideration were also created. The 
project team also attended several standing 
community meetings to present information 
related to Little Falls' DRI.

Project Website
The Little Falls DRI project website 
was created to serve as a way to share 
information with both the public and 
members of the LPC. The website provided 
general information about the DRI, Little Falls, 
and shared information about upcoming and 
past public meetings and LPC meetings. The 
website had a comment form that allowed 
anyone to submit questions and comments 
directly to the project team.

Social Media
The project team created a Little Falls DRI 
Facebook page where information about 
upcoming meetings and events was posted 
on a regular basis. 

Open Call for Project Proposals
An Open Call for Project Proposals was made 
publicly available via the project website and 
the City of Little Falls website. Hard copies 
of the Open Call were also made available at 
City Hall. The deadline for project proposals 
was March 7, 2022. A total of eighteen 
proposals were received in response to the 
Open Call. Of those proposals, five were 
developed into full project profiles and are 
included in this Strategic Investment Plan.

High School Outreach
Two sessions were held with Little Falls High 
School students in an effort to broaden public 
participation in the DRI planning process. 
The first session focused on introducing 
the DRI program and planning process 
and conducting a visioning session with 
the students (very similar to the visioning 
session conducted during Public Workshop 
#1). The second session was held with the 
same group of high school students and 
focused on introducing 24 proposed projects 
currently under consideration for DRI funding. 

The students then had the opportunity to 
participate in the DRI Dollars activity, where 
they spent $10 million on the projects they 
most wanted to see funded (identical to the 
activity held at public workshop #2).

Standing Community Meetings
Early in the planning process, the project 
team participated in several standing 
community meetings to broaden awareness 
about and participation the Little Falls' DRI:

Main Street First – February 28, 2022
The project team attended a virtual Main 
Street First meeting to provide a brief 
presentation on the Little Falls DRI program 
and the Open Call for Project Proposals.

Canal Place Development Association – 
March 3, 2022
The project team attended a virtual Canal 
Place Development Association meeting to 
provide a brief presentation on the Little Falls 
DRI program and the Open Call for Project 
Proposals.

Rotary Club – March 9, 2022
The project team attended a Little Falls 
Rotary Club meeting to give an overview 
of the DRI process and gave attendees 
an opportunity to participate in a visioning 
exercise.
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*Common preferences identified through the DRI Dollar Activities conducted with the general public at Public Workshop #2 and high school 
students. Common preferences identified total $5.9M.
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DRI Dollar Activity Results

Improvements to Main Street to Expand Public Space

Modernize and Replace the Iconic Main Street Canopy*

Install Two Public Restrooms*

Enhance Sterzinar Park and Canal Place

Improve Access to Seeley Street to Enhance Connectivity and Expand Recreational Opportunities*

Provide Residents and Tourists with a City Dog Park*

Rehabilitate Historic City Hall

Enhance Community Access to the Little Falls Public Library

Redevelop a Prominent Building into Senior Affordable Housing with Health Services

Renovate and Enhance the Youth & Family Center Facilities to Better Serve the Community*

Increase High Quality Childcare and Community Services

Renovate a Historic Building for a High-Quality Event Space

Transform the Powerhouse into a Unique Waterfront Destination

Install Wayfinding Throughout the Downtown Waterfront District

Establish a Downtown Little Falls Fund to Support the Growth of Small Businesses and Improve the Built Environment*

Grant Fund

Branding + Marketing

New Development or Rehabilitation

Public Improvement
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Projects Proposed for DRI 
Funding
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SECTION V



Overview

V-2  |  SECTION 5 PROJECTS PROPOSED FOR DRI FUNDING

The LPC identified 15 projects to be 
considered for DRI funding. Concentrated in 
downtown Little Falls along Main Street and 
the waterfront, these projects are diverse 
in scope, advance the City's vision for 
revitalization, and complement one another, 
creating the potential to transform Little Falls.

In identifying these projects, the LPC 
considered the following criteria:

 ― Public support: Projects received 
strong support from the LPC and the 
community throughout the DRI process

 ― Alignment with DRI goals: Projects are 
aligned with and advance the City's and 
State's goals

 ― Catalytic effect: Projects are likely 
to spur additional public and private 
investment

 ― Project readiness: Projects have 
realistic timelines and are poised for 
implementation

 ― Cost effectiveness: Projects leverage 
other funding sources and cost 
estimates are realistic and feasible

 ― Capacity: Project sponsors demonstrate 
the ability to implement and sustain a 
successful project

 ― Community benefits: Projects 
demonstrate benefits to the broader 
community, not just the project sponsor

These projects are summarized in the table 
on page V-4 and detailed project profiles for 
each project recommended for DRI funding 
begin on page V-8.

The LPC also identified seven additional 
projects that are important to downtown's 
revitalization, but will be pursued through 
other state funding sources. These additional 
projects are briefly described starting on 
page V-132.

Proposed Improvements Along Main St.
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Projects Recommended for DRI Funding

Public Improvement
1. Improvements to Main Street to Expand Public Space, 2. Modernize and Replace the Iconic Main Street Canopy, 3. Install Two Public Restrooms, 4. Enhance Sterzinar Park and Canal 
Place 5. Improve Access to Seeley Street to Enhance Connectivity and Expand Recreational Opportunities 6. Provide Residents and Tourists with a City Dog Park

New Development or Rehabilitation
7. Rehabilitate Historic City Hall, 8. Enhance Community Access to the Little Falls Public Library, 9. Redevelop a Prominent Building into Senior Affordable Housing with Health Services 
10. Renovate and Enhance the Youth & Family Center Facilities to Better Serve the Community, 11. Increase Hight Quality Childcare and Community Services, 
12. Renovate a Historic Building for a High-Quality Event Space, 13. Transform the Powerhouse into a Unique Waterfront Destination

DRI Boundary

Parks

Mohawk River

Note: Branding + Marketing and Grant Fund Projects are proposed throughout the DRI.

EASTERN EASTERN 
PARKPARK

BURKE BURKE 
PARKPARK

COLUMBUSCOLUMBUS
PARKPARK

STERZINARSTERZINAR
PARKPARK

SHEARD SHEARD 
PARKPARK
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Page 
# Project Name Project Sponsor Total Cost Funding Sources Description

Anticipated Implementation

Jobs Created
DRI Funding Request

Start Date End Date

V-8 Improvements to Main Street to Expand 
Public Space City of Little Falls  $1,600,000  $1,600,000 DRI

Repaving, new streetscape amenities (benches, bike racks, and trash 
receptacles), and reconfiguration of on-street parking from parallel to 
diagonal along the length of Main Street; creation of a two-way separated 
bike lane between Albany and Ann Streets; narrowing of road from Albany 
Avenue to School Street with the addition of green infrastructure 

Winter 2023 Fall 2024 0

V-16 Modernize and replace the Iconic Main 
Street Canopy City of Little Falls  $1,900,000  $1,900,000 DRI Redesign and replace canopy along the length of Main Street Winter 2023 Fall 2024 0

V-22 Install Two Public Restrooms City of Little Falls  $650,000  $650,000 DRI Creation of two new public restroom facilities, each with two stalls Winter 2023 Spring 2024 0

V-28 Enhance Sterzinar Park and Canal Place City of Little Falls  $2,000,000  $2,000,000 DRI
Park improvements including reconfiguration of park to improve 
circulation, new stage and seating area, lighting, landscaping, and 
expanded public parking

Winter 2023 Summer 2024 0

V-38
Improve Access to Seeley Street to 
Enhance Connectivity and Expand 
Recreational Opportunities

City of Little Falls  $2,100,000  $1,800,000 DRI, NYPA Redesign and resurface Seeley Street to create a shared-use path 
including lighting, guide rails, and a new parking area Winter 2023 Winter 2025 0

V-46 Provide Residents and Tourists with a 
City Dog Park City of Little Falls  $100,000  $100,000 DRI Creation of an enclosed half-acre dog park with a double gate enclosure, 

new lighting, seating, and a hydration station Winter 2023 Summer 2023 0

V-52 Rehabilitate Historic City Hall City of Little Falls $500,000 $500,000 DRI Selective façade improvements, roof repairs, and interior renovations to 
Council Chambers Winter 2023 Spring 2024 0

V-60 Enhance Community Access to the Little 
Falls Public Library

Little Falls Public 
Library Board of 
Trustees

$500,000 $500,000 DRI, Endowed Trust, NYS 
Construction Grant

Installation of a new elevator to improve access for all and enable 
community access to and use of the underutilized third floor Winter 2023 Winter 2024 0

Summary of Projects Recommended for DRI Funding
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Public Improvement New Development or Rehabilitation

Page 
# Project Name Project Sponsor Total Cost Funding Sources Description

Anticipated Implementation

Jobs Created
DRI Funding Request

Start Date End Date

V-8 Improvements to Main Street to Expand 
Public Space City of Little Falls  $1,600,000  $1,600,000 DRI

Repaving, new streetscape amenities (benches, bike racks, and trash 
receptacles), and reconfiguration of on-street parking from parallel to 
diagonal along the length of Main Street; creation of a two-way separated 
bike lane between Albany and Ann Streets; narrowing of road from Albany 
Avenue to School Street with the addition of green infrastructure 

Winter 2023 Fall 2024 0

V-16 Modernize and replace the Iconic Main 
Street Canopy City of Little Falls  $1,900,000  $1,900,000 DRI Redesign and replace canopy along the length of Main Street Winter 2023 Fall 2024 0

V-22 Install Two Public Restrooms City of Little Falls  $650,000  $650,000 DRI Creation of two new public restroom facilities, each with two stalls Winter 2023 Spring 2024 0

V-28 Enhance Sterzinar Park and Canal Place City of Little Falls  $2,000,000  $2,000,000 DRI
Park improvements including reconfiguration of park to improve 
circulation, new stage and seating area, lighting, landscaping, and 
expanded public parking

Winter 2023 Summer 2024 0

V-38
Improve Access to Seeley Street to 
Enhance Connectivity and Expand 
Recreational Opportunities

City of Little Falls  $2,100,000  $1,800,000 DRI, NYPA Redesign and resurface Seeley Street to create a shared-use path 
including lighting, guide rails, and a new parking area Winter 2023 Winter 2025 0

V-46 Provide Residents and Tourists with a 
City Dog Park City of Little Falls  $100,000  $100,000 DRI Creation of an enclosed half-acre dog park with a double gate enclosure, 

new lighting, seating, and a hydration station Winter 2023 Summer 2023 0

V-52 Rehabilitate Historic City Hall City of Little Falls $500,000 $500,000 DRI Selective façade improvements, roof repairs, and interior renovations to 
Council Chambers Winter 2023 Spring 2024 0

V-60 Enhance Community Access to the Little 
Falls Public Library

Little Falls Public 
Library Board of 
Trustees

$500,000 $500,000 DRI, Endowed Trust, NYS 
Construction Grant

Installation of a new elevator to improve access for all and enable 
community access to and use of the underutilized third floor Winter 2023 Winter 2024 0
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Project Summary Table Continued

Page 
# Project Name Project Sponsor Total Cost Funding Sources Description

Anticipated Implementation

Jobs Created
DRI Funding Request

Start Date End Date

V-68
Redevelop a Prominent Building into 
Senior Affordable Housing with Health 
Services

Pennrose LLC. $27,940,000 $3,000,000
DRI, HCR, First Mortgage, 

Federal and NYS Tax 
Credit Equity

Renovation of M&T building to add 3,600 sf of commercial space including 
health services, 75 units of senior affordable housing, and enhanced 
streetscapes on E. Main, S. Ann and 2nd Streets

Fall 2022 Spring 2025 7 FTE, PTE

V-78
Renovate and Enhance the Youth & 
Family Center Facilities to Better Serve 
the Community

Little Falls Youth & 
Family Center $1,730,000 $870,000 DRI, Capital Campaign

Critical improvements to two Youth & Family Center facilities including 
recreational area upgrades, roof replacement, energy efficiency 
upgrades, renovation of community and emergency areas, and creation of 
community workstations

Fall 2022 Fall 2023 3 FTE, 9 Temporary

V-90 Increase High-Quality Childcare and 
Community Services

Little Falls Youth & 
Family Center $780,000 $390,000 DRI, Capital Campaign

Building expansion to increase child care capacity from 36 to 50; creation 
of a new, temporary childcare facility in emergencies; and, creation of 
community workstations

Fall 2022 Fall 2023 2 FTE, 1 Temporary

V-100 Renovate a Historic Building for a High-
Quality Event  Space

Little Falls Elks Lodge 
#42T  $280,000  $230,000 DRI, Fundraising

Renovation of this historic building to include exterior improvements to 
masonry, ADA accessibility upgrades, electrical repair, plumbing repair, 
drywall / plaster repair, lighting upgrades, and improvements to expand 
first floor community space

Fall 2022 Winter 2024 2-3 FTE, PTE

V-108 Transform the Powerhouse into a Unique 
Waterfront Destination

Powerhouse Global 
Transformation LLC. $1,600,000 $640,000

DRI, NYSERDA, National 
Grid, Personal Equity, 

Personal Loan

Rehabilitation of former hydroelectric facility to create space for two 
STEAM anchor tenants, site improvements to increase public access to 
the waterfront, and renewable energy generation

Fall 2022 Winter 2024 5 FTE, 1 PTE

V-116 Install Wayfinding Throughout the 
Downtown Waterfront District City of Little Falls $250,000 $250,000 DRI Installation of wayfinding and interpretive signage throughout the DRI area Summer 2025 Summer 2026 0

V-124

Establish a Downtown Little Falls 
Fund to Support the Growth of Small 
Businesses and Improve the Built 
Environment

City of Little Falls $600,000 $600,000 DRI Creation of a grant fund for smaller scale projects such as façade 
improvements, signage, lighting, and energy efficiency upgrades Winter 2023 Summer 2026 0
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Grant FundBranding + MarketingNew Development or Rehabilitation

Page 
# Project Name Project Sponsor Total Cost Funding Sources Description

Anticipated Implementation

Jobs Created
DRI Funding Request

Start Date End Date

V-68
Redevelop a Prominent Building into 
Senior Affordable Housing with Health 
Services

Pennrose LLC. $27,940,000 $3,000,000
DRI, HCR, First Mortgage, 

Federal and NYS Tax 
Credit Equity

Renovation of M&T building to add 3,600 sf of commercial space including 
health services, 75 units of senior affordable housing, and enhanced 
streetscapes on E. Main, S. Ann and 2nd Streets

Fall 2022 Spring 2025 7 FTE, PTE

V-78
Renovate and Enhance the Youth & 
Family Center Facilities to Better Serve 
the Community

Little Falls Youth & 
Family Center $1,730,000 $870,000 DRI, Capital Campaign

Critical improvements to two Youth & Family Center facilities including 
recreational area upgrades, roof replacement, energy efficiency 
upgrades, renovation of community and emergency areas, and creation of 
community workstations

Fall 2022 Fall 2023 3 FTE, 9 Temporary

V-90 Increase High-Quality Childcare and 
Community Services

Little Falls Youth & 
Family Center $780,000 $390,000 DRI, Capital Campaign

Building expansion to increase child care capacity from 36 to 50; creation 
of a new, temporary childcare facility in emergencies; and, creation of 
community workstations

Fall 2022 Fall 2023 2 FTE, 1 Temporary

V-100 Renovate a Historic Building for a High-
Quality Event  Space

Little Falls Elks Lodge 
#42T  $280,000  $230,000 DRI, Fundraising

Renovation of this historic building to include exterior improvements to 
masonry, ADA accessibility upgrades, electrical repair, plumbing repair, 
drywall / plaster repair, lighting upgrades, and improvements to expand 
first floor community space

Fall 2022 Winter 2024 2-3 FTE, PTE

V-108 Transform the Powerhouse into a Unique 
Waterfront Destination

Powerhouse Global 
Transformation LLC. $1,600,000 $640,000

DRI, NYSERDA, National 
Grid, Personal Equity, 

Personal Loan

Rehabilitation of former hydroelectric facility to create space for two 
STEAM anchor tenants, site improvements to increase public access to 
the waterfront, and renewable energy generation

Fall 2022 Winter 2024 5 FTE, 1 PTE

V-116 Install Wayfinding Throughout the 
Downtown Waterfront District City of Little Falls $250,000 $250,000 DRI Installation of wayfinding and interpretive signage throughout the DRI area Summer 2025 Summer 2026 0

V-124

Establish a Downtown Little Falls 
Fund to Support the Growth of Small 
Businesses and Improve the Built 
Environment

City of Little Falls $600,000 $600,000 DRI Creation of a grant fund for smaller scale projects such as façade 
improvements, signage, lighting, and energy efficiency upgrades Winter 2023 Summer 2026 0
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Improvements to Main Street to 
Expand Public Space
DRI Funding Request:

$1,600,000 
(100% of total project cost)

Estimated Total Project Cost:
$1,600,000

Project Sponsor:
The City of Little Falls is the sponsor of the 
proposed project.

Property Ownership:
Main Street jurisdiction is within public 
right-of-way and is owned and maintained 
by the City of Little Falls. 

Project Description
This project proposes enhancements and amenity upgrades along the length of Main 
Street, which is the City’s main downtown commercial corridor. In addition to repaving 
the roadway and upgrading all pedestrian crossings to ensure they are accessible, this 
project also includes the reconfiguration of Main Street to create space for new bicycle 
infrastructure and green infrastructure. Currently, Main Street includes two westbound 
travel lanes and parallel parking on either side of the street. From Albany Street to School 
Street, one travel lane would be removed, and on-street parking would be converted 
to diagonal parking along the southern side of the street. As part of the City’s proposed 
Pedestrian & Bike Connectivity Loop, a two-way cycle track would be incorporated along 
the north side of Main Street, from Albany Street to Ann Street. From Ann Street to School 
Street, the cycle track would be replaced by green infrastructure to sustainably manage 
stormwater and integrate street trees into the urban landscape. This transformation of 
Main Street would enhance the overall safety, walkability, and connectivity of downtown 
Little Falls and create a more vibrant place for businesses, residents, and tourists.

Project improvements from Albany Street to S. Ann Street include:

 ― Reducing number of travel lanes
 ― Reconfiguring street parking as angled on the south side of Main Street
 ― Incorporating a cycle track to increase connectivity and alternative mobility in 

downtown
 ― Incorporating site furnishings, including benches, bike racks, trash receptacles, and 

planters to create a more welcoming and walkable environment

Project improvements from S. Ann Street to School Street include:

Public Improvement
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Capacity
The City of Little Falls Engineering Department will be responsible for 
overseeing the design and implementation of the proposed project. 
The City’s Department of Public Works will continue to provide regular 
maintenance to Main Street.

Project Partners 
 ― The City of Little Falls. Project Sponsor
 ― Main Street First. Main Street First is a grassroot, not-for-profit 501 

(c) 3 organization comprised of volunteers that regularly provide 
support to a consortium of Main Street property owners and small 
businesses: organizing several annual events and programming 
to the central business core of downtown. (Programming & 
Maintenance)

Strategies
 ― Increase access to recreational, cultural, and family-friendly 

activities and amenities. Improvements to Main Street will support 
new activities in the downtown core and expand access to bike 
infrastructure.

 ― Improve connectivity between the City’s natural, cultural, and 
artistic assets to increase access for all, increase tourism, 
and strengthen residents’ sense of place. Proposed project 
improvements including new site furnishings that will enhance 
the historic character of Main Street and the opportunity for more 
public art in downtown will expand the cultural and artistic identity 
in Little Falls.

 ― Build a concentration of activities and services around 
downtown anchors to attract visitors and extend their stay. 
Project improvements will enhance the attractive nature and 
character of Main Street, spurring additional business and 
attracting more tourists.

Project Location
The proposed project is located on Main Street from Albany Street to 
NYS Route 5 in Downtown Little Falls.

"Big Loop" Connector

DRI Boundary

Parks

Mohawk River

Project Location

Empire State Trail

Legend:

 ― Reducing number of travel lanes
 ― Reconfiguring street parking as angled on one side of Main Street
 ― Incorporating green infrastructure using bioretention basins and 

native plantings
 ― Incorporating site furnishings to include benches, bike racks, 

trash receptacles, and to create a more welcoming and walkable 
environment

Project improvements from Albany Street to NYS Route 5 include:

 ― Milling and repaving the street
 ― Upgrading all pedestrian crossings to ensure they are accessible

Improvements to Main Street to Expand Public Space1
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Related Plans:
 ― Little Falls Comprehensive Plan (2018). This proposed project 

advances several priorities outlined in the City’s comprehensive 
plan, including:

 ― A return to population growth
 ― Preserving and revitalizing the central business district
 ― Welcoming service employers
 ― Infrastructure maintenance and renewal
 ― Smart growth to encourage development that boosts the 

economy, enhances community vitality, and protects the 
environment

 ― Little Falls Complete Streets Policy (2014). Improvements to Main 
Street would further the City’s focus on expanding multi-modal 
transportation options and enhancing safety for all road users.

 ― Little Falls Connectivity Study (Through NYPA’s Reimage the 
Canals). The proposed improvements would contribute to the 
completion of the “Big Loop,” a larger multimodal network that will 
increase connectivity between downtown, the waterfront, and the 
Empire State Trail.

Decarbonization Strategies + Benefits
The expansion of public space, green infrastructure, and active 
transportation infrastructure helps achieve the State’s decarbonization 
goals by reducing reliance on motor vehicles and increasing carbon 
sequestration. 

 ― Reduce greenhouse gas emissions, increase renewable energy 
generation and energy efficiency, and expand access to high 
quality outdoor spaces. The proposed project creates new 
bicycle infrastructure, which can help to encourage alternative 
modes of transportation and reduce reliance on motor vehicles.

 ― Increase connectivity between Main Street, the waterfront, and 
the Empire State Trail. Proposed improvements to Main Street 
will provide a much-needed accessible connection between 
downtown Little Falls and the Empire State Trail. Additionally, this 
connection will draw tourists to recreational resources and directly 
through the City’s business districts.

 ― Improve and expand pedestrian, bicycle, and transit 
infrastructure to serve all regardless of age, ability, or 
income. This project serves the public by providing enhanced 
infrastructure that will better serve all residents and visitors by 
providing safer alternatives for bicyclists and pedestrians on Main 
Street.

 ― Integrate green infrastructure, landscaping, art, and other 
amenities throughout public spaces to enhance wayfinding, 
increase resilience to climate change, and establish a sense 
of place. Proposed improvements will further the City’s desire to 
incorporate more art and green infrastructure downtown through 
dedicated space along Main Street to make Little Falls a more 
vibrant and sustainable community.

Mohawk REDC Strategies:
 ― Increase spatial efficiency. This project enhances and expands 

public space in downtown Little Falls to attract more residents, 
business owners, and tourists to Little Falls. Additionally, this 
project provides opportunities to incorporate more art in the 
downtown core and integrate sustainability measures, such as the 
provision of protected bike lanes and green infrastructure.
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Anticipated Revitalization Benefits
Short-Term Benefits:

 ― Improves the safety by providing enhanced infrastructure that 
will better serve and provide safer alternatives for bicyclists and 
pedestrians

 ― Provides additional parking to accommodate a growing business 
center and population

 ― Improves the attractiveness and preserves historic character 
downtown

 ― Provides sustainable stormwater mitigation practices
 ― Creates better connectivity to surrounding destinations and 

services

Mid-Term Benefits:
 ― Supports existing and future investment on Main Street
 ― Creates employment opportunities
 ― Provides opportunities for more public art downtown
 ― Attracts more tourism to Little Falls

Long-Term Benefits:
 ― Encourages and promotes multimodal infrastructure and healthy 

living in Little Falls
 ― Supports a diverse downtown
 ― Spurs economic development and reinvestment in downtown

Public Support
Since the beginning of the DRI process, this project has been identified 
as a priority for the city and has received strong support from the 
LPC. This project received strong support in the DRI Dollar Activity 
conducted with high school students. This project demonstrates the 
transformative nature the city is looking to achieve through the DRI.

Jobs Created
The proposed project will create minimal full or part-time positions; 
however, proposed improvements will increase reinvestment and spur 
new development and reinvestment downtown.

Improvements to Main Street to Expand Public Space1
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Action Cost ($) Funding Source Status of Funds

Asphalt pavement (mill and resurface) $467,500

DRI Requested 

Pavement striping (entire roadway, including angled parking and 
cycle track) $117,500

Enhance crossings (striping for +/- 30 crosswalks) $117,500

Hardscape improvements (expanded sidewalks, granite curbing, 
underdrain) $152,500

Softscape improvements (stormwater plantings, trees) $157,500

Site amenities (movable protective buffer, benches, trash 
receptacles, bike racks) $477,500

Design Fee $110,000

TOTAL DRI FUNDING REQUEST $1,600,000

TOTAL FUNDING FROM OTHER SOURCES $0

TOTAL PROJECT COST $1,600,000

Project Budget + Funding Sources
The total estimated project cost and DRI funding request is $1,600,000. This entire project benefits the public and provides catalytic growth 
potential downtown. The following table provides a breakdown of the costs estimated for this project:

$
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Feasibility + Cost Justification
The cost estimate for proposed work was prepared by a licensed landscape 
architect and engineer. The cost estimates are based on standard construction 
estimating methods and include contingencies for mobilization (12%), 
construction (20%) and, construction inspection (10%). This proposed project is 
justified based on the transformative enhancements to downtown’s most vibrant 
corridor. This project is expected to provide the following benefits:

 ― Downtown Revitalization. Proposed project improvements will promote 
the City’s attractiveness and provide enhanced safety for downtown’s 
most vibrant and visible street. In addition to showcasing a more vibrant 
downtown, this project will transform the streetscape into an enjoyable 
and inviting place for existing and future residents, business owners, and 
tourists.

Regulatory Requirements
Implementation of the proposed project will require the following permits and 
approvals for project implementation:

 ― Local approvals - (Planning Board)
 ― State Environmental Quality Review (SEQR) - (Lead and Involved agencies)
 ― Stormwater permits - (NYS DEC)
 ― State Historic Preservation Office (SHPO)

$

Improvements to Main Street to Expand Public Space1
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Timeframe for Implementation + Project Readiness
The proposed project is expected to meet the approximate timeframe 
which would commence once the DRI grant is awarded, and the project 
is under contract with the State:

Design Phase | Winter 2023 - Winter 2024 (12 Months)
 ― Solicit to procure design services
 ― Develop construction documents
 ― Obtain necessary permits and approvals
 ― Issue bid documents
 ― Award bid to selected contractor

Construction Phase | Spring 2024 - Fall 2024  (6 Months)
 ― Construction of proposed improvements

Project Reporting
The City of Little Falls will be responsible for project oversight and 
monitoring of project advancement including standard maintenance of 
Main Street. Metrics to determine project success after implementation 
include:

 ― Amount of visitor spending on Main Street
 ― Number of new businesses opening along Main Street
 ― Monitor and Evaluate best management practices (BMPs) with 

green infrastructure along Main Street

Existing Conditions
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 Proposed Improvements Proposed Improvements

Improvements to Main Street to Expand Public Space1
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Modernize and Replace the Iconic 
Main Street Canopy
DRI Funding Request:

$1,900,000 
(100% of total project cost)

Estimated Total Project Cost:
$1,900,000 

Project Sponsor:
The City of Little Falls is the sponsor of this 
project and will work closely with all build-
ing and business owners for the duration of 
the project.

Property Ownership:
The City of Little falls owns and maintains 
the Main Street canopy. 

Project Description
This project proposes the redesign, modernization, and replacement of the existing 
canopy along the façade of Main Street buildings, from S. William Street to School Street. 
The existing canopy is an iconic and unique structure owned and maintained by the City. 
Not only does it provide a protected experience for pedestrians visiting the businesses 
along Main Street, but it also serves as a landmark and distinguishing feature of the 
downtown district. In fact, the canopy even caught the attention of actor and filmmaker 
John Krasinski, who directed the film A Quiet Place, which prominently featured Main 
Street and its canopy.

This proposed project will directly complement the Improvements to Main Street to 
Expand Public Space project, and construction of the two projects would be coordinated 
to minimize impacts to businesses, residents, and downtown visitors. Further, any building 
owners on Main Street that opted out of the canopy when it was first constructed will be 
given the opportunity opt-in to this project. 

Project improvements include:

 ― Demolition and removal of the existing canopy and supporting structure
 ― Construction of the new canopy and canopy finishes– approximately 900 feet long 

and 10 feet wide
 ― Installation of a roof drainage system connected to the storm sewer
 ― New lighting

 ― Miscellaneous repairs to existing buildings, sidewalks and storefronts

Public Improvement
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Project Partners
 ― The City of Little Falls. Project sponsor.
 ― Main Street First. Partner in Revitalization of Downtown Little Falls
 ― All Main Street Businesses. Will benefit from and be impacted by 

project improvements.

Strategies
DRI Strategies:

 ― Redevelop, rehabilitate, and adaptively reuse existing building 
stock to retain the City’s quaint, historic character. This project 
proposes the preservation and upgrade of the Main Street canopy. 
The Main Street canopy contributes to the historic character of 
Downtown Little Falls. 

 ― Promote infill and the adaptive reuse of existing structures. The 
primary goal of the project is to upgrade the existing Main Street 
canopy and expand it to existing Main Street businesses that 
opted out in the past. 

 ― Provide a network of public spaces that support year-round 
activities. The Main Street canopy provides protection from the 
elements year-round for users of the sidewalk. 

 ― Integrate green infrastructure, landscaping, art, and other 
amenities throughout public spaces to enhance wayfinding, 
increase resilience to climate change, and establish a sense 
of place. This project will help establish a sense of place by 
preserving the iconic canopy that Main Street is widely known for.

Mohawk REDC Strategies:
 ― Increase Spatial Efficiency. This project will maintain the canopy, 

which is an infrastructural asset that provides protection to the 
businesses and pedestrians on Main Street. By preserving the 
iconic canopy, this project leverages the City’s physical assets and 
unique historic character. 

Capacity
The City Engineer will be responsible for overseeing the design and 
construction of this proposed project. Upon completion, the City’s 
Department of Public Works will be responsible for the long-term 
maintenance of the canopy structure.

Project Location
The proposed project is located on Main Street from S. William Street 
to School Street in Downtown Little Falls.

Modernize and Replace the Iconic Main Street Canopy
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Related Plans:
 ― Little Falls Local Waterfront Revitalization Plan (LWRP). This 

proposed project is located within the City’s LWRP boundary and 
was also identified as a proposed project in the plan.

 ― Little Falls Comprehensive Plan (2018). Restoration of the 
Main Street Canopy was identified in the 2018 Little Falls 
Comprehensive Plan as a planning priority for the Central Business 
District.

Decarbonization Strategies + Benefits
Any new lighting installed on the Main Street Canopy would be energy 
efficient. Further, the redesign and replacement of the canopy will 
create a more welcoming and walkable environment that encourages 
people to walk throughout downtown and in turn helps reduce the 
reliance on motor vehicles.

Anticipated Revitalization Benefits
Short-Term Benefits:

 ― Preserves iconic canopy
 ― Provides protection from weather in all seasons for pedestrians 
 ― Modernizes canopy with updated / modern finishes

Mid-Term Benefits:
 ― Serves as a landmark for downtown Little Falls
 ― Enhances sense of place
 ― Draws visitors and residents to Downtown Little Falls

Long-Term Benefits:
 ― Increases Main Street property values
 ― Attracts businesses to Main Street
 ― Provides proper drainage to canopy for long-term maintenance 

and longevity

Public Support
The proposed project has received strong support from the Local 
Planning Committee and the public throughout the DRI planning 
process. The project was included in the City’s initial DRI application, 
indicating support from local and regional government and the 
community, and was identified by the community and business owners 
in the Little Falls Comprehensive Plan (2018) as important to retain and 
upgrade, as well as a planning priority for the central business district. 

The proposed project received strong public support in both DRI Dollar 
Activities including an online survey that was conducted at the same 
time.

Jobs Created
The proposed project will not create any full or part-time positions. 
However, the proposed improvements to the Main Street Canopy will 
help retain and attract businesses, residents and visitors to Little Falls.
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Project Budget + Funding Sources
The total estimated project cost and DRI funding request is $1,900,000. The following table provides a breakdown of the costs estimated for 
this project: 

Action Cost ($) Funding Source Status of Funds

General Conditions $76,500

DRI Requested

Demolition (Demolition and removal of existing canopy and 
supporting structure) $126,500

New Canopy (structure - new canopy construction assumed to be 
900' long by 10' wide) $591,500

New Canopy (finishes - Column Covers, Fascia, Ceilings, Paint) $501,500

Roofing/Drainage (EPDM Fully Adhered system. Internal roof 
draining system connected to storm system) $231,500

Miscellaneous Repairs (at buildings, storefronts and sidewalks) $101,000

Electrical/Lighting $131,500

Design Fees $140,000

TOTAL DRI FUNDING REQUEST $1,900,000

TOTAL FUNDING FROM OTHER SOURCES $0

TOTAL PROJECT COST $1,900,000

$
Modernize and Replace the Iconic Main Street Canopy2
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Construction Phase | Spring 2024 - Fall 2024 (6 Months)
 ― Construction of proposed improvements
 ― Construction administration and inspections

Project Reporting
The City of Little Falls will be responsible for project oversight and 
monitoring of project advancement including long-term maintenance 
of the canopy structure. Metrics to determine project success after 
implementation include:

 ― Number of businesses that agree to have the canopy placed on 
their storefront facade

 ― Increase in visitors to Main Street
 ― Number of new businesses opening along Main Street

Feasibility + Cost Justification
The cost estimate for the proposed project was prepared by a licensed 
architect in New York State. The cost estimates include construction 
contingencies and anticipated soft costs and are based on standard 
construction estimating methods, as well as coordination with 
manufacturers and contractors.

The Main Street Canopy is an iconic landmark in Downtown Little Falls. 
By preserving the canopy structure and modernizing it, the proposed 
project will help the city retain an important piece of its identity while 
helping to revitalize Downtown Little Falls. The proposed project will 
directly benefit business and property owners by increasing property 
values, provide protection from the elements, and preserve sense of 
place for visitors and residents.

Regulatory Requirements
Implementation of the proposed project will require the following 
permits and/or coordination with regulatory agencies:

 ― Local approvals - (Planning Board)
 ― State Environmental Quality Review (SEQR) - (Lead and Involved 

agencies)

 ― State Historic Preservation Office (SHPO)

Timeframe for Implementation + Project Readiness
The proposed project is expected to commence once the DRI grant is 
awarded and the City is under contract with the State: 

Design Phase | Winter 2023 - Winter 2023 (12 Months)
 ― Solicit to procure design services
 ― Outreach to business owners
 ― Develop construction documents
 ― Obtain necessary permits and approvals 
 ― Issue bid documents and award bid to contractor

Existing Conditions
$
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 Proposed Improvements Proposed Improvements

Modernize and Replace the Iconic Main Street Canopy2
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Install Two Public Restrooms

DRI Funding Request:

$650,000
(100% of total project cost)

Estimated Total Project Cost:
$650,000

Project Sponsor:
The City of Little Falls is the sponsor of the 
proposed project.

Property Ownership:
The City of Little Falls owns and maintains 
the parcels where the restrooms will be 
located near Main Street and Sterzinar 
Park.

Project Description
This project proposes the installation of two restrooms (with two stalls each) in two 
downtown locations: 

1. In Canal Place near Sterzinar Park
2. Just north of Main Street, at the corner of Garden Street and 2nd Street

Safety, longevity, accessibility, and the user’s experience will be prioritized in the design of 
the restroom facilities. They will be brick masonry construction, with metal roofs, durable 
interior finishes, and HVAC systems. The proposed restrooms are strategically located to 
interconnect with existing water and sewer infrastructure and to provide free, dignified 
access to all residents, visitors, and festival/event attendees. Further, the proposed project 
will ensure that residents and visitors feel welcome in downtown and can comfortably 
remain in the Downtown Waterfront District for longer periods of time.

The scope of work includes:

 ― Facility design
 ― Site preparation

 ― Construction of two separate unisex restroom facilities for a total of (4) unisex stalls

Public Improvement
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Project Partners
 ― The City of Little Falls. Project sponsor.
 ― Main Street First. Main Street First will assist with the maintenance 

of the proposed restroom facilities located at Garden Street & 2nd 
Street 

 ― Rock City Development Corporation. The Rock City Development 
Corporation will assist with the maintenance of the proposed 
restroom facilities located in Canal Place.

Strategies
DRI Strategies:

 ― Increase access to recreational, cultural, and family-friendly 
activities and amenities. The proposed project will allow residents 
and visitors of all ages and abilities to comfortably utilize nearby 
public spaces and attend events.

 ― Build a concentration of activities and services around 
downtown anchors to attract visitors and extend their stay. 
The important public amenity that this project proposes will allow 
visitors to stay in the City comfortably for long periods of time.

 ― Provide a network of public spaces that support year-round 
activities. The proposed project will allow access to public spaces 
all day, year-round.

 ― Integrate green infrastructure, landscaping, art, and other 
amenities throughout public spaces to enhance wayfinding, 
increase resilience to climate change, and establish a sense of 
place. The proposed project will leverage other proposed and 
ongoing projects and help create a sense of place by providing an 
important amenity to the public and will help retain visitors.

Mohawk REDC Strategies:
 ― Enhance Regional Concentrations. This project supports travel 

and tourism by providing public, accessible restrooms for visitors 
using the Empire State Trail, visitors to Canal Place and downtown 
Little Falls. The restrooms will be beneficial during the numerous 
festivals the draw thousands to Little Falls.

Capacity
The City Engineer will be responsible for overseeing the design and 
implementation of the proposed project. The City’s Department of 
Public Works will provide routine cleaning and maintenance to the 
restroom facilities.

Project Location
The proposed project will create public restrooms in two locations: 
Canal Place near Sterzinar Park and the corner of Garden & 2nd 
Streets.

Install Two Public Restrooms3
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Anticipated Revitalization Benefits
Short-Term Benefits:

 ― Allows residents and visitors of all ages and abilities to enjoy Little 
Fall’s public spaces

 ― Accommodates growing festival and event attendance 
 ― Provides comfortable amenities for residents and visitors

Mid-Term Benefits:
 ― Provides capacity and space for larger events and programming 
 ― Increases tourism and festival attendance

Long-Term Benefits:
 ― Spurs development on Main Street and Canal Place
 ― Increases neighboring property values
 ― Leverages the success of nearby Sterzinar Park
 ― Increases nearby property values

Public Support
The proposed project has received strong support from the Local 
Planning Committee and the public throughout the DRI planning 
process. The project was included in the City’s initial DRI application, 
indicating support from local and regional government and the 
community. 

The proposed project received strong public support in  both DRI Dollar 
Activities as well as an online survey.

Jobs Created
The proposed project will not create new full- or part-time jobs.

 ― Strengthen Government and Civic Effectiveness. This project 
provides necessary public amenities that will allow the tourism 
industry in Little Falls to grow, therefore attracting new businesses 
and providing support to existing businesses.

Related Plans:
 ― Little Falls Reimagine the Canals initiative. Little Falls has been 

selected as one of the canal communities in Upstate New York to 
receive funding and support through NYPA’s Reimagine the Canals 
Initiative. Through this initiative, the Little Falls Connectivity Study 
was developed in 2020. The study outlines strategies to stimulate 
tourism and enhance recreational assets, with a goal of improving 
the connection between Little Falls and its various destinations. 
The goals of the Connectivity Study directly align with the DRI 
goals of improving connectivity between the waterfront and 
Downtown Little Falls. Seely Street was identified in this study 
as the recommended connector between Canal Place and Moss 
Island as a key part of the “Big Loop” system in downtown. 
Once completed, this project would complete nearly half of the 
proposed “Big Loop.”

 ― Little Falls Local Waterfront Revitalization Plan (LWRP). This 
proposed project is located within the City’s LWRP boundary 
and provides the opportunity to improve access to the City’s 
waterfront.

 ― Erie Canalway Preservation and Management Plan. This 
proposed project furthers the Plan’s vision to foster recreational 
activities, stimulate economic development, and community 
revitalization throughout the corridor by expanding upon the Canal 
Corridor to Seeley Street and Canal Place.

Decarbonization Strategies + Benefits
As new construction, this project will be required to comply with the 
NYStretch Energy Code. As a year round facility that is to be heated, 
the structure will provide the required wall and roof insulation values 
per the NYStretch Energy Code as well as an Energy Recovery 
Ventilation (ERV) system, ducted heat pumps for the primary heating 
and cooling systems, and dedicated instantaneous heaters.
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Project Budget + Funding Sources
The total estimated project cost and DRI funding request is $650,000. The following table provides a breakdown of the costs estimated for 
this project: 

Action Cost ($) Funding Source Status of Funds

General Conditions $40,000

DRI Requested

Site Preparation (Clear and prepare site for new construction) $45,000

New Public Restroom Building (2 Masonry restroom structures, 
metal roof, 4 unisex toilet rooms, doors, durable interior finishes, 
electric heat, ventilation, insulation, lighting)

$425,000

Utilities $70,000

Design Fees $70,000

TOTAL DRI FUNDING REQUEST $650,000

TOTAL FUNDING FROM OTHER SOURCES $0

TOTAL PROJECT COST $650,000

$

Install Two Public Restrooms3
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Feasibility + Cost Justification
The cost estimate for the proposed project was prepared by a licensed 
architect in New York State. The cost estimates include construction 
contingencies and anticipated soft costs and are based on standard 
construction estimating methods, as well as coordination with 
manufacturers and contractors.

The proposed project will help to create an important amenity currently 
missing in Little Falls. It will help to provide a more comfortable 
experience for residents and visitors of all ages and abilities. The 
restrooms will support existing public events and festivals such as the 
annual Cheese festival, the Mohawk Valley Garlic & Herb Festival, and 
the Bluegrass, Blues, and BBQ Festival. The project will also support 
users of the Empire State Trail and the Erie Canal.

Regulatory Requirements
Implementation of the proposed project will require the following 
permits and/or coordination with regulatory agencies:

 ― Local approvals - (Planning Board, Code Enforcement Officer)
 ― State Environmental Quality Review (SEQR) - (Lead and Involved 

agencies)
 ― State Historic Preservation Office (SHPO)

Timeframe for Implementation + Project Readiness
The proposed project is expected to commence once the DRI grant is 
awarded and the City is under contract with the State: 

Design Phase | Winter 2023 - Summer 2023 (9 Months)
 ― Solicit to procure design services
 ― Develop construction documents
 ― Obtain necessary permits and approvals 
 ― Issue bid documents 
 ― Award bid to contractor

Construction Phase | Fall 2023 - Spring 2024 (6 Months)
 ― Site preparation
 ― Construction of proposed improvements
 ― Construction administration and inspections

Project Reporting
The City of Little Falls will be responsible for project oversight and 
monitoring of project advancement including long-term maintenance 
of the public restrooms. Metrics to determine project success after 
implementation include:

 ― Number of visitors visiting Downtown Little Falls and Canal Place
 ― Number of community events per year and attendance at the 

events

$
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Enhance Sterzinar Park and Canal Place 

DRI Funding Request:

$2,000,000 
(100% of total project cost)

Estimated Total Project Cost:
$2,000,000

Project Sponsor:
The City of Little Falls is the sponsor of the 
proposed project.

Property Ownership:
The City of Little Falls owns and maintains 
Sterzinar Park. The City also owns all of the 
parcels where new public parking is pro-
posed adjacent to Sterzinar Park.

Project Description
Sterzinar Park and Canal Place are major destinations in downtown Little Falls, with both 
locations hosting several arts and cultural events each year. As the City works towards its 
vision of reconnecting downtown to the waterfront, improvements to Sterzinar Park and 
Canal Place are critical to ensuring this area remains a vibrant arts and cultural hub for 
the City. The proposed project would increase multi-modal access to the park and Canal 
Place, improve circulation, improve connectivity between the Canal Place businesses and 
the park, expand public parking options, and support diverse year-round programming. 
Additionally, the proposed project provides a direct connection to Seeley Street and 
Moss Island – both of which are major natural and recreational resources – and has 
the potential to create a gateway to the proposed Seeley Street Promenade and the 
improvements currently underway at Lock 17 as part of the New York Power Authority’s 
(NYPA) Reimagine the Canals initiative.

Proposed improvements to Sterzinar Park include:

 ― Reconfiguration of the park to increase connectivity between the adjacent streets 
and businesses, improve circulation and pedestrian safety, and increase the visibility 
and usability of the park

 ― Realignment of the interior walkways to provide better pedestrian access
 ― New perimeter walkways to improve safety, aesthetics, and connectivity
 ― New stage and seating area to accommodate larger crowds more efficiently
 ― Improved Canal District gateway and signage
 ― Space for rotating public art

 ― Enhanced lighting to enhance user safety and experience

Public Improvement
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Project Partners
 ― The City of Little Falls. Project Sponsor 
 ― Canal Place Development Association. Canal Place Development 

Association is a consortium of Canal Place property owners 
providing support to small businesses and offering standing 
events and programming to regularly activate Sterzinar Park and 
Canal Place. 

 ― Mohawk Valley Center for the Arts (MVCA). MVCA will continue 
to utilize Sterzinar Park for events and other programming 
opportunities as well as facilitating art installations in the park and 
throughout Canal Place. 

Strategies
DRI Strategies:

 ― Increase access to recreational, cultural, and family-friendly 
activities and amenities. Improvements to Sterzinar Park 
and throughout Canal Place will provide enhanced access to 
recreational resources as well as expanded programming and 
amenities. 

Capacity
The City Engineer, with the assistance of the Department of 
Public Works, will be responsible for overseeing the design and 
implementation of the proposed project. The City’s Department of 
Public Works already maintains Sterzinar Park and will continue to 
provide regular maintenance to the Park. The City’s Department of 
Public Works regularly maintains the City’s municipal park system and 
provides support for several seasonal events that occur throughout the 
year and draw thousands of visitors. The Department of Public Works 
will also be responsible for maintaining the streetscape improvements 
as well as the proposed public parking areas.

Project Location
Sterzinar Park is centrally located within historic Canal Place in 
downtown Little Falls (25 West Canal Place).

Proposed improvements to Canal Place include:

 ― New centralized public parking (including the spaces displaced 
as a result of reconfiguring Sterzinar Park) located behind Canal 
Place buildings to serve Canal Place, Seeley Street, the future rail 
station, and the many festivals held in this area annually

 ― New pedestrian alley connecting the public parking area to 
Sterzinar Park

 ― Streetscape improvements, enhanced sidewalks, and pedestrian 
crossings to provide safe, comfortable access between the public 
parking area and Sterzinar Park

Enhance Sterzinar Park and Canal Place
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 ― Improve connectivity between the City’s natural, cultural, and 
artistic assets to increase access for all, increase tourism, and 
strengthen residents’ sense of place. The proposed project will 
create a gateway to recreational opportunities on Seeley Street 
and Moss Island, enhance Canal Place as an arts and cultural 
destination, and provide improved connectivity between the City’s 
natural and cultural assets.

 ― Build a concentration of activities and services around 
downtown anchors to attract visitors and extend their stay. 
Sterzinar Park and Canal Place host several events and festivals 
each year. The proposed improvements will enhance existing 
events and provide the opportunity for new programming and 
events, which will continue to attract visitors and spur economic 
growth in the surrounding area. 

 ― Reduce greenhouse gas emissions, increase renewable energy 
generation and energy efficiency, and expand access to high 
quality outdoor spaces. The proposed project enhances an 
existing outdoor public space by encouraging walkability district-
wide to reduce greenhouse gas emissions from vehicles and into 
a high-quality destination for all.   

 ― Provide a network of public spaces that support year-round 
activities. The primary goal of this project is to activate, expand, 
and diversify the use of an existing public space. By reconfiguring 
the park to better engage with the adjacent businesses, the park 
will not only be an asset for large festivals and events, but it will 
become a space that provides an outdoor living room for all of 
Canal Place.

 ― Integrate green infrastructure, landscaping, art, and other 
amenities throughout public spaces to enhance wayfinding, 
increase resilience to climate change, and establish a sense of 
place. The proposed improvements include new landscaping with 
native plantings, a new outdoor performance space, and public 
art to highlight the area’s cultural identity and establish a distinct 
sense of place.

Mohawk REDC Strategies:
 ― Strengthen government and civic effectiveness. This project 

supports the growing hub of small business at Canal Place and 
enhances existing public spaces, creating new opportunities for 
social and economic development. 

Decarbonization Strategies + Benefits
Any new lighting installed in Sterzinar Park would be energy efficient. 
The proposed improvements to Sterzinar Park reclaim outdoor public 
space by relocating and centralizing the existing parking spaces along 
Canal Place and the eastern side of Sterzinar Park to underutilized 
areas behind the Canal Place businesses. These improvements will 
help to de-emphasize motor vehicles by relocating public parking to 
areas of low pedestrian activity. They will also improve circulation within 
the busy Canal Place area, reduce potential conflicts between vehicles 
and pedestrians/cyclists, and ultimately create a more walkable and 
bikeable waterfront district..

Anticipated Revitalization Benefits
Short-Term Benefits:

 ― Provides a gateway to Canal Place and Seeley Street
 ― Improves circulation and safety of Sterzinar Park and Canal Place 

by creating more centralized and defined areas for vehicles while 
expanding upon public space for pedestrians

 ― Provides +/- 25 new additional parking spaces to accommodate a 
growing business district

 ― Creates additional public space for expanded programming 
opportunities

 ― Creates better connectivity to surrounding destinations, services, 
and recreational amenities



LITTLE FALLS, NY STRATEGIC INVESTMENT PLAN  |  V - 31

Mid-Term Benefits:
 ― Provides capacity and space for larger events and programming
 ― Creates employment opportunities
 ― Enhances and promotes a growing hub for art, culture, and history
 ― Attracts more tourists to Little Falls
 ― Spurs new development in Canal Place 

Long-Term Benefits:
 ― Spurs new development in the City as a whole
 ― Increases neighboring property values

Public Support
Throughout the DRI planning process, this project has received strong 
support from the LPC and the public. This project was identified as one 
of the top preferences in the DRI Dollar Activity at the second public 
workshop with the general public. Additionally, this project will support 
and provide expansions to the following existing programming at 
Sterzinar Park:

 ― Mohawk Valley Garlic & Herb Festival. Each year this event draws 
thousands of visitors to Sterzinar Park and Canal Place. Park 
improvements to Sterzinar Park and Canal Place will help fulfill 
a growing need for additional vendor space for one of the City’s 
most popular events during the year.

 ― Bluegrass, Blues, and BBQ Festival. The proposed project will 
also enhance this growing event held each year at Sterzinar Park 
and Canal Place with expanded pedestrian space and improved 
circulation.

 ― Mohawk Valley Center for the Arts. Located at 403 Canal Place, 
Sterzinar Park often provides this regional art organization with 
centrally-located outdoor event space to display and promote art 
events and exhibitions throughout the year.

Other annual events located at Sterzinar Park and Canal Place include: 

Canal Fest, Chicks Along the Canal, and Christmas in Little Falls.

Jobs Created
The proposed project is unlikely to create any full or part-time positions, 
however, proposed improvements will help attract new businesses and 
residents to Canal Place. Additionally, park improvements expand the 
existing public space to support additional vendor space at festivals 
and events.

Enhance Sterzinar Park and Canal Place4
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Project Budget + Funding Sources
The total estimated project cost and DRI funding request is $2,000,000. This entire project benefits the public and provides catalytic enhancement to 
Canal Place for future redevelopment and investment. The following table provides a breakdown of the costs estimated for this project: 

Action Cost ($) Funding Source Status of Funds

Site preparation and clearing $100,000

DRI Requested

Relocation of surface parking (asphalt pavement, and striping) $100,000

Hardscape improvements to Canal Place (asphalt pavement, 
striping, crosswalks, concrete pavement, stone curbing, paver 
treatment)

$450,000

Hardscape improvements to Sterzinar Park (concrete pavement, 
stone curbing, paver treatment) $570,000

Lighting (streetlights, light bollards, string lights) $430,000

Softscape Improvements (plantings, topsoil, and lawn 
establishment) $150,000

Soft costs and contingencies (basic work zone traffic control, 
survey, mobilization, erosion and sediment control, design fee, 
construction and construction inspection contingencies

$200,000

TOTAL DRI FUNDING REQUEST $2,000,000

TOTAL FUNDING FROM OTHER SOURCES $0

TOTAL PROJECT COST $2,000,000

$
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Feasibility + Cost Justification
The cost estimate for the proposed park improvements at Sterzinar 
Park was prepared by a licensed landscape architect. The cost 
estimates are based on standard construction estimating methods, as 
well as coordination with manufacturers for new site amenities.  The 
cost estimate also includes construction contingencies and anticipated 
soft costs.

The proposed project is justified based on its expanded capacity to 
support larger public events while also enhancing nearby businesses, 
residences, and recreation. This project is expected to provide the 
following benefits:

 ― Downtown Revitalization. The proposed project improvements 
will not only maintain the momentum of Canal Place and the 
waterfront district, but it will also spur additional economic growth 
by providing a high quality outdoor public space capable of 
hosting a diversity of gatherings and uses. Additionally, the City 
recently began a study to explore the feasibility of reactivating the 
old rail station at Canal Place to bring back passenger rail service 
and enhance regional connectivity. If rail passenger rail service 
is re-established, this proposed project will provide a welcoming 
entrance into the City of Little Falls for visitors from across the 
state and country.

 ― Community Development. The proposed site improvements will 
improve access to and connectivity within Canal Place, create new 
opportunities for programming, strengthen existing and future 
events, and create a unique destination highlighting the City’s 
artistic and cultural resources.

Regulatory Requirements
The proposed project will require the following permits and/or 
coordination with regulatory agencies:

 ― Local approvals - (Planning Board)
 ― State Environmental Quality Review (SEQR) - (Lead and Involved 

agencies)
 ― Stormwater permits - (NYS DEC)
 ― State Historic Preservation Office (SHPO)

$

Enhance Sterzinar Park and Canal Place4
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Timeframe for Implementation + Project Readiness
The proposed project is expected to commence once the DRI grant is 
awarded and the City is under contract with the State:

Design Phase | Winter 2023 - Fall 2023 (9-12 Months)
 ― Develop construction documents
 ― Obtain necessary permits and approvals
 ― Issue bid documents
 ― Award bid to selected contractor

Construction Phase | Winter 2024 - Summer 2024 (6-9 Months)
 ― Construction of proposed improvements

Project Reporting
The City of Little Falls in coordination with Canal Place Development 
Association and Mohawk Valley Center for the Arts. Metrics to determine 
project success after implementation include:

 ― Number of visitors to Canal Place
 ― Amount of visitor spending in Canal Place
 ― Number of community events per year and attendance at the 

events

Existing Conditions
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Improve Access to Seeley Street to Enhance 
Connectivity + Expand Recreation Opportunities
DRI Funding Request:

$1,800,000 
(86% of total project cost)

Estimated Total Project Cost:
$2,000,000

Project Sponsor:
The City of Little Falls is the sponsor of the 
proposed project.

Property Ownership:
Seeley Street jurisdiction is within public 
right-of-way and is owned by the City of 
Little Falls. 

Project Description
The project proposes the transformation of Seeley Street, which is an existing 12-foot-wide 
maintenance access road serving the hydropower plant on Moss Island, into an accessible 
multi-use path for non-motorized recreational use.  Seeley Street is already a popular corridor 
for cyclists, pedestrians, and dog walkers and this project will significantly enhance the 
experience and safety along Seeley Street while still maintaining necessary maintenance 
access to the hydropower plant. 

Seeley Street provides a direct connection between Canal Place and the many recreational 
and cultural destinations along Moss Island, including popular rock-climbing sites and historic 
Lock 17. Importantly, this project also builds on the significant investments that are currently 
being made by the New York Power Authority’s (NYPA) Reimagine the Canals Initiative at Lock 
17, including a new park, artistic lighting installations, and an accessible multimodal connection 
between Lock 17 and the Empire State Trail. Once the Reimagine the Canals projects are 
complete, this proposed project has the potential to serve as a welcoming gateway and direct 
connection for tourists traveling along the Empire State Trail into Canal Place and downtown 
Little Falls. This project is also directly related to the proposed project to enhance Sterzinar 
Park and Canal Place, which will serve as a gateway from downtown Little Falls into Moss 
Island and Seeley Street.

Proposed project elements include: 

 ― Resurfacing of Seeley Street to create an accessible 12-foot wide multi-use path
 ― A guard rail system for enhanced safety between the multi-use path and the Mohawk 

River
 ― New lighting to enhance the experience along the length of Seeley Street
 ― Improvements to an existing informal parking area, just west of Canal Place, to enhance 

access to Seeley Street

Public Improvement
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Project Partners
 ― The City of Little Falls. Project sponsor and responsible for long-

term maintenance of the project
 ― NYPA (Reimagine the Canals). NYPA’s Reimagine the Canals 

Initiative will continue their investment in Little Falls by providing 
the funding needed to design this project. Additionally, NYPA 
will assist the City with the construction bidding process and 
construction oversight to ensure the project is implemented as 
envisioned. 

Strategies
DRI Strategies:

 ― Increase access to recreational, cultural, and family-friendly 
activities and amenities. Improvements to Seeley Street will 
increase diverse recreational opportunity in downtown to meet the 
needs for current and future residents and tourists.

 ― Improve connectivity between the City’s natural, cultural, and 
artistic assets to increase access for all, increase tourism, 
and strengthen residents’ sense of place. Proposed project 
improvements connect several recreational (i.e., Empire State 
Trail), cultural (i.e., Canal Place, Lock 17) and natural (i.e., Moss 
Island and Mohawk River) destinations to increase access for all 
and draw tourists and visitor to downtown Little Falls.

 ― Encourage development that embraces the waterfront as a 
unique resource. There are few public access points to the 
waterfront – one of the City’s greatest natural resources. This 
project will provide the public with safe access to the Mohawk 
River and spur future development and access along the 
waterfront.

 ― Build a concentration of activities and services around 
downtown anchors to attract visitors and extend their stay. 
By enhancing this much-needed recreational thread to connect 
Moss and Loomis Islands, Sterzinar Park and Canal Place, and the 
Empire State Trail, tourism will increase creating economic benefits 
and growth for small businesses in Little Falls.

Capacity
The implementation of this project will be led by the City of Little 
Falls in close coordination with NYPA. NYPA has already retained 
design consultants as part of the Reimagine the Canals work at Lock 
17 and this design team will also develop the construction documents 
for this proposed project. NYPA will also take the lead in the 
construction bidding process and oversight of the construction process 
(construction administration and inspections). Once the project is built, 
the City of Little Falls’ Department of Public Works will provide long-
term maintenance.

Project Location
Seeley Street can be accessed from Canal Place and follows the entire 
length of Moss Island east to Lock 17.

Improve Access to Seeley Street to Enhance Connectivity + Expand Recreational Opportunities
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 ― Reduce greenhouse gas emissions, increase renewable energy 
generation and energy efficiency, and expand access to high 
quality outdoor spaces. The proposed project could help 
reduce greenhouse gas emissions by providing access to active 
transportation infrastructure.

 ― Increase connectivity between downtown Little Falls, the 
waterfront, and the Empire State Trail. This project will enhance 
the connection between Canal Place, Moss Island, and the Empire 
State Trail through well-defined pedestrian access and public 
space.

 ― Improve and expand pedestrian, bicycle, and transit 
infrastructure to serve all regardless of age, ability, or income. 
This project provides enhanced infrastructure that will better 
serve all members of the public and provide safer alternatives for 
bicyclists and pedestrians.

 ― Provide a network of public spaces that support year-round 
activities. The primary goal of this project is to provide accessible 
connections to the recreational assets in Little Falls.

Mohawk REDC Strategies:
 ― Increase spatial efficiency. This project encourages the activation 

of expanding recreational opportunities in Little Falls. Specifically, 
this project leverages existing conditions of Seeley Street to 
provide the area with a much-needed connector through the 
creation of an accessible multi-use path. Additionally, this project 
capitalizes on the natural landscape and provides preservation to 
maintain the physical and cultural character of Moss and Loomis 
Islands and the waterfront along the Mohawk River. This project 
also contributes to regional goals of sustainability by creating 
accessible alternative modes of transportation routes.

Related Plans:
 ― Little Falls Reimagine the Canals initiative. Little Falls has been 

selected as one of the canal communities in Upstate New York to 
receive funding and support through NYPA’s Reimagine the Canals 
Initiative. Through this initiative, the Little Falls Connectivity Study 
was developed in 2020. The study outlines strategies to stimulate 

tourism and enhance recreational assets, with a goal of improving 
the connection between Little Falls and its various destinations. 
The goals of the Connectivity Study directly align with the DRI 
goals of improving connectivity between the waterfront and 
Downtown Little Falls. Seeley Street was identified in this study 
as the recommended connector between Canal Place and Moss 
Island as a key part of the “Big Loop” system in downtown. 
Once completed, this project would complete nearly half of the 
proposed “Big Loop.”

 ― Little Falls Brownfield Opportunity Area Pre-Nomination Study 
(BOA). This proposed project provides the opportunity to advance 
revitalization of the City’s waterfront district identified in the BOA. 
This project advances two of the recommended improvements 
contained in the City’s BOA Nomination Study: the creation of a 
parking lot at the western end of Moss Island and the redesign 
of Seeley Street to create an accessible route for bicyclists and 
pedestrians.

 ― Little Falls Local Waterfront Revitalization Plan (LWRP). This 
proposed project is located within the City’s LWRP boundary 
and provides the opportunity to improve access to the City’s 
waterfront.

 ― Erie Canalway Preservation and Management Plan. This 
proposed project furthers the Plan’s vision to foster recreational 
activities, stimulate economic development, and community 
revitalization throughout the corridor by expanding upon the Canal 
Corridor to Seeley Street and Canal Place.

Decarbonization Strategies + Benefits
This project creates a new, accessible multimodal connection between 
Canal Place, Lock 17, and the Empire State Trail. By expanding access to 
an interconnected network of active transportation infrastructure, this 
project helps achieve the State’s decarbonization goals by reducing 
reliance on motor vehicles. Additionally, all new lighting installed on 
Seeley Street is proposed to be energy efficient.
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Anticipated Revitalization Benefits
Short-Term Benefits:

 ― Improves safety and expands transportation options by providing 
improved bicycle and pedestrian infrastructure 

 ― Formalizes an existing parking lot to create additional spaces and 
accommodate a growing recreational hub

 ― Creates additional public space for expanded programming 
opportunities

 ― Creates better connectivity to surrounding destinations and 
services

Mid-Term Benefits:
 ― Provides increased capacity for expanded recreational 

programming
 ― Spurs the creation of new recreational opportunities, 

programming, and natural resource preservation 
 ― Preserves the natural landscape and character of the area
 ― Attracts more tourism to Little Falls 

Long-Term Benefits:
 ― Reconnects the City to its waterfront
 ― Creates employment opportunities
 ― Spurs economic development and reinvestment in Little Falls and 

regionally

Public Support
Throughout the DRI planning process, this project has received strong 
support from the LPC and the public. This project also received strong 
support in both DRI Dollar activities conducted with the general 
public and high school students. This project supports and enhances 
the entire downtown waterfront area and will support ongoing and 
anticipated projects and initiatives including:

 ― The Little Falls Connector Loop
 ― Lock 17 improvements
 ― Lock 17 Park

Jobs Created
The proposed project will not create any full or part-time positions. 
However, proposed improvements will increase recreational use and 
expand recreational programming along the City’s waterfront, which 
has the potential to create part-time seasonal positions. Additionally, 
proposed improvements will expand tourism opportunities, providing 
economic benefits to local businesses in Little Falls.

Improve Access to Seeley Street to Enhance Connectivity + Expand Recreational Opportunities5
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Project Budget + Funding Sources
The total estimated project cost is $2,100,000 and the DRI funding request is $1,800,000. This project in its entirety benefits the public and 
provides a catalytic connection to the area’s hub for natural resources and recreation. The following table provides a breakdown of the costs 
estimated for this project: 

Action Cost ($) Funding Source Status of Funds

Site preparation and clearing $75,000

DRI Requested

Erosion and sediment control (enhanced fencing) $130,000

Asphalt pavement $200,000

Pavement striping $50,000

Timber guardrail (one side only) $195,000

Lighting (streetlights, light bollards, string lights) $800,000

Topsoil and lawn establishment $350,000

Design Fees $300,000 NYPA Expected

TOTAL DRI FUNDING REQUEST $1,800,000

TOTAL FUNDING FROM OTHER SOURCES $300,000

TOTAL PROJECT COST $2,100,000

$
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Feasibility + Cost Justification
The cost estimate for proposed work was prepared by a landscape 
architect and engineer. The cost estimates are based on standard 
construction estimating methods and include construction 
contingencies and anticipated soft costs. This proposed project is 
justified based on the unique opportunity to provide a much needed 
and complete connection between the Empire State Trail and Lock 17 
Park, Canal Place, and downtown Little Falls. This project is expected to 
provide the following benefits:

 ― Public Health. This proposed project will help further the City’s 
goal to create a more pedestrian and bicycle friendly city by 
providing safe access to multimodal infrastructure throughout 
downtown. Additionally, formalizing Seeley Street would complete 
another segment to provide the fully safe and accessible route 
from the Empire State Trail to downtown. Research has shown 
that transportation and public health are often interconnected and 
downtowns that have multimodal opportunities generally have a 
healthier population.

 ― Economic Development. While the proposed project is not 
intended to directly generate revenue, it is anticipated that the 
proposed improvements will increase foot traffic, attract additional 
investment, and increase neighboring property values in Little 
Falls. The proposed project will provide a direct connection to 
Canal Place, Lock 17, and the Empire State Trail—significantly 
improving connectivity between a diversity of destinations along 
the City’s riverfront and spurring future economic activity and 
tourism across the waterfront district.

Regulatory Requirements
The Mohawk River is a NYSDEC Class C Waterway at the project 
site. The Mohawk River is mapped as a National Wetland Inventory 
wetland in the vicinity of the project and identified as ‘riverene’. No 
State Wetlands are mapped in the vicinity of the project site and no 
additional NWI Wetlands are mapped at this site. The proposed project 
will require the following for project implementation:

 ― Local approvals - (Planning Board)
 ― State Environmental Quality Review (SEQR) - (Lead and Involved 

agencies)
 ― Stormwater permits - (NYS DEC)
 ― Water Quality Certification - (NYS DEC)
 ― Floodplain development permit - (NYS DEC)
 ― State Historic Preservation Office (SHPO)
 ― JAF Section 10/404 Permit - US Army Corps of Engineers (USACE)
 ― Work Permit - (NYS Canals Corporation)

$

Improve Access to Seeley Street to Enhance Connectivity + Expand Recreational Opportunities5
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Timeframe for Implementation + Project Readiness
The proposed project is expected to meet the approximate timeframe 
which would commence once the DRI grant is awarded, and the project 
is under contract with the State:

Design Phase | Winter 2023 - Winter 2024 (12 Months)
 ― Develop construction documents
 ― Obtain necessary permits and approvals
 ― Issue bid documents
 ― Award bid to selected contractor

Construction Phase | Spring 2024 - Winter 2025 (9 Months)
 ― Construction of proposed improvements

Project Reporting
The City of Little Falls in coordination with NYPA, will be responsible 
for project oversight and monitoring of project advancement including 
long-term maintenance of Seeley Street. Metrics to determine project 
success after implementation include:

 ― Number of visitors using the Empire State Trail and Seeley Street
 ― Increased visitor spending at Canal Place
 ― Number of community events per year and attendance at the 

events

Existing Conditions
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Provide Residents and Tourists 
with a City Dog Park
DRI Funding Request:

$100,000 
(100% of total project cost)

Estimated Total Project Cost:
$100,000

Project Sponsor:
The City of Little Falls is the sponsor of the 
proposed project.

Property Ownership:
The City of Little Falls owns and maintains 
Columbus Park.

Project Description
This proposed project would create a new City dog park open to the public and located in 
the eastern portion of Columbus Park. The dog park would be approximately one-half acre 
in size, fully enclosed by fencing, and located and designed to preserve, complement, and 
enhance existing amenities including the playground, the riverfront, and the connection 
to the Empire State Trail. A new dog park would provide a needed local amenity, increase 
the quality of life for current residents, and serve as an attraction for future residents. 

The proposed project includes:

 ― An approximately half-acre fenced in area for dogs

 ― A double gate system for enhanced safety

 ― A hydration station for dogs

 ― Lighting and/or site furnishings

Public Improvement
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Project Partners
 ― The City of Little Falls. Project sponsor and responsible for long-

term maintenance of the project

Strategies
DRI Strategies:

 ― Increase access to recreational, cultural, and family-friendly 
activities and amenities. This proposed project would be the first 
dog park in Little Falls.  Dog parks have become increasingly more 
desired and can be a major factor in attracting new residents. 
Providing this amenity would further expand recreational 
opportunities for residents and tourists in Little Falls.

 ― Build a concentration of activities and services around 
downtown anchors to attract visitors and extend their stay.  
Providing a city dog park in downtown would promote a higher 
quality of life for residents and help attract future residents and 
tourists. 

 ― Diversify downtown uses, community services, and employment 
opportunities to meet the needs of current and future residents.  
The proposed project diversifies the use of any existing public 
space and creates an opportunity to attract new and retain existing 
residents by providing an in-demand amenity.

 ― Provide a network of public spaces that support year-round 
activities. The dog park would be open and accessible to the 
public year-round.   

Mohawk REDC Strategies:
 ― Increase Spatial Efficiency by leveraging physical and natural 

assets. This project leverages Columbus Park’s waterfront location 
and proximity to the popular Empire State Trail to provide a new 
amenity that serves residents and visitors and has the potential to 
attract new residents and tourists. 

Capacity
The City Engineer, with the assistance of the Department of 
Public Works, will be responsible for overseeing the design and 
implementation of the proposed project. The City’s Department of 
Public Works already maintains Columbus Park. The City’s Department 
of Public Works regularly maintains the City’s municipal park system 
and has the capacity to maintain this new amenity within an existing 
park.

Project Location
Columbus Park is located at the south end of the NYS Route 167 bridge 
along the Empire State Trail.
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Decarbonization Strategies + Benefits
Any new lighting installed in Columbus Park would be energy efficient.

Anticipated Revitalization Benefits
Short-Term Benefits:

 ― Repurposes underutilized space to attract more foot traffic and 
users to Columbus Park

 ― Provides additional amenities and improvements to Columbus 
Park

 ― Expands the recreational amenities offered in an existing public 
park

 ― Contributes to a safe and vibrant community

Mid-Term Benefits:
 ― Attracts more residents and tourists to downtown
 ― Provides a heightened sense of security and quality of life for dog 

and non-dog owners 

Long-Term Benefits:
 ― Positively impacts neighboring property values and promotes 

downtown reinvestment

Public Support
This proposed project was recognized in the City’s DRI application 
as an important project and a desired public amenity. Throughout the 
DRI planning process, this project has received strong support from 
both the LPC and the public. This project also received strong support 
in both DRI Dollar activities conducted with the general public and 
high school students. This project was also selected as one of the top 
preferences among middle school students (27 students selected this 
project as the one they most wanted to see implemented).

Jobs Created
The proposed project will not create any new full or part-time positions. 
However, providing this new amenity to downtown will help attract 
residents and tourists to the City of Little Falls. 
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Project Budget + Funding Sources
The total estimated project cost and DRI funding request is $100,000. This project in its entirety benefits the public and provides an added 
amenity for residents and tourists and provides improvements to Columbus Park. The following table provides a breakdown of the costs 
estimated for this project: 

Action Cost ($) Funding Source Status of Funds

Site preparation and clearing $10,000

DRI Requested

Hardscape improvements (asphalt pavement) $8,000

Fencing (6’ high chain link fence, double gate system) $16,000

Hydration Station $7,000

Landscape Improvements (topsoil, lawn seed) $19,000

Lighting / amenities allowance $30,000

Design Fees $10,000

TOTAL DRI FUNDING REQUEST $100,000

TOTAL FUNDING FROM OTHER SOURCES $0

TOTAL PROJECT COST $100,000

$

Provide Residents and Tourists with a City Dog Park6
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Feasibility + Cost Justification

The cost estimate for the proposed project was prepared by a 
licensed landscape architect. The cost estimates are based on 
standard construction estimating methods, as well as coordination 
with manufacturers for new site amenities. The cost estimate includes 
construction contingencies and anticipated soft costs.

This proposed project is justified based on its ability to serve 
existing residents, enhance an existing public space, and attract 
more residents and tourists to downtown.

Regulatory Requirements
The proposed project will require the following permits and/or 
coordination with regulatory agencies:

 ― Local approvals - (Planning Board)
 ― State Environmental Quality Review (SEQR) - (Lead and involved 

agencies)

Timeframe for Implementation + Project Readiness
The proposed project is expected to commence once the DRI grant is 
awarded and the City is under contract with the State:

Design Phase | Winter 2023 - Spring 2023 (6 Months)
 ― Issue RFP for design services
 ― Finalize conceptual design
 ― Develop construction documents
 ― Obtain necessary permits and approvals
 ― Issue bid documents
 ― Award bid to selected contractor

Construction Phase | Summer 2023 (3 Months)
 ― Construction of proposed improvements
 ― Construction administration and inspections

Project Reporting
The City of Little Falls will be responsible for project oversight and 
monitoring of project advancement including long-term maintenance 
of the Dog Park. Metrics to determine project success after 
implementation include:

 ― Number of visitors visiting Columbus Park

Existing Conditions
$
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Rehabilitate Historic City Hall

DRI Funding Request:

$500,000 
(100% of total project cost)

Estimated Total Project Cost:
$500,000 

Project Sponsor:
The CIty of Little Falls is the project sponsor 
and the property owner.  

Property Ownership:
The City of Little Falls owns and maintains 
City Hall. 

Project Description
This proposed project focuses on the first phase of critical rehabilitative maintenance at the 
Little Falls City Hall, which is actively experiencing leaks in several rooms. Specifically, this 
project would replace an existing roof and make targeted façade repairs to stop the leaking in 
addition to renovating the interior of Council Chambers to repair water damage. 

City Hall is a historic multi-story building with multiple roof levels and façade areas. This 
historic landmark, which is listed on the National Register of Historic Places, is centrally 
located on E. Main Street and welcomes visitors to the City. The building footprint 
is approximately 100’x100’, and it is home to several critical public services and City 
departments. Current building occupants include the Little Falls Fire Department, Police 
Department, Court Clerk and court rooms, City Clerk, Treasurer, Mayor’s office, and Council 
Chambers. 

Proposed improvements include:

 ― Roof replacement of approximately 4,000 square feet of the 25-year-old EPDM rubber 
roof system, including a new tapered insulation (above deck) EPDM membrane system 
and internal drains 

 ― Roof repair of approximately 200 square feet of the slate roof
 ― Interior repairs in several locations due to leaks in the 3rd floor records room, 2nd floor 

Council Chambers, 1st floor Judge’s Office, 1st floor Courtroom, 1st floor Court Bathroom, 
and the basement Fire Department. 

 ― An exterior building envelope inspection and evaluation is also proposed as part of the 
project to guide the selective façade repairs to stabilize stone work and prevent future 
water damage to this historic City landmark

Once the repairs are complete, the City of Little Falls will be responsible for the long-term 
maintenance of the building.

New Development or Rehabilitation
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Project Partners
 ― The City of Little Falls. Project sponsor.
 ― City of Little Falls Departments. Departments may be temporarily 

impacted by the propsed improvements.

Strategies
DRI Strategies:

 ― Redevelop, rehabilitate, and adaptively reuse existing building 
stock to retain the City’s quaint, historic character. This project 
will rehabilitate a prominent downtown building listed on the 
National Historic Register.

 ― Reduce greenhouse gas emissions, increase renewable energy 
generation and energy efficiency, and expand access to high 
quality outdoor spaces. The proposed roof replacement is a 
key investment in City Hall that improves the building’s exterior 
envelope and protects critical public infrastructure assets that 
promote social and economic sustainability.

Mohawk REDC Strategies:
 ― Increase Spatial Efficiency: Increase the region’s productivity 

and efficiency by maintaining infrastructure assets and 
preserving its unique historic character. The proposed 
rehabilitation of City Hall represents an important investment in 
protecting and maintaining the City’s public infrastructure and 
services, as City Hall houses several government offices and 
departments, including the public safety and fire departments. • 
The proposed façade repairs will preserve City Hall and the City’s 
unique historic character.

Decarbonization Strategies + Benefits
Although this project is not required to comply with the New York 
State Stretch Energy Code due to its limited scope of work, the 
replacement of the existing EPDM roof will rehabilitate the building’s 
thermal envelope and increase energy efficiency. Specifically, tapered 
insulation will be installed as part of the roof replacement to increase 
the roof's R value to meet or exceed the requirements of the Stretch 
Energy Code.

Capacity
The City of Little Falls’ Engineer will manage the implementation of this 
project, including the bidding process and construction oversight. The 
City of Little Falls, with the support of the City Engineer, will continue to 
manage and maintain this building, which houses all of the City’s public 
services, including emergency services.

Project Location
The proposed project is located at 659 E. Main Street, Little Falls, NY

Rehabilitate Historic City Hall7



V-54  |  SECTION 5 PROJECTS PROPOSED FOR DRI FUNDING

Anticipated Revitalization Benefits
This project will enhance an existing, prominent building in downtown 
Little Falls, enabling to it to continue to serve as a locally beloved 
landmark welcoming people to the City. Anticipated benefits from this 
proposed project are as follows:

Short-Term Benefits:
 ― Enhances the appearance of downtown
 ― Prevents further structural damage to this historic structure

Mid-Term Benefits:
 ― Welcomes residents and visitors to downtown
 ― Activates the streetscape
 ― Serves as a locally and regionally recognizable landmark

Long-Term Benefits:
 ― Maintains the long-term sustainability and integrity of this historic 

building
 ― Attracts new residents, visitors, and businesses to downtown

Public Support
This project has received broad public support throughout the DRI 
planning process. It has been consistently supported by all members 
of the LPC during monthly meetings and this project also received 
strong support during both DRI Dollar activities conducted at the public 
workshop and with high school students.  

Jobs Created
The proposed project will not create any new permanent jobs.
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Project Budget + Funding Sources
The total estimated project cost and DRI funding request is $500,000. The following table provides a breakdown of the costs estimated for 
this project: 

Action Cost ($) Funding Source Status of Funds

General Conditions $37,000

DRI Requested

Roof Demolition $55,000

EPDM Roof Replacement (4,000 SF) $180,000

Slate Roof Repairs $80,000

Exterior Stone Repairs and Stabilization $60,000

Misc. Interior Repairs to Ceilings and Walls from Roof Water 
Damage $55,000

Design Fees $33,000

TOTAL DRI FUNDING REQUEST $500,000

TOTAL FUNDING FROM OTHER SOURCES $0

TOTAL PROJECT COST $500,000

$

Rehabilitate Historic City Hall7
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Feasibility + Cost Justification
The project budget is based on standard construction estimating 
methods and was prepared by an architect licensed in New York State 
who is familiar with the proposed improvements associated with this 
project. The cost estimate includes construction contingencies and 
anticipated soft costs. 

The costs of the project are justified by its expected economic 
development and community revitalization benefits.

 ― Economic Development. Direct impact on the sustainability 
of downtown with the continued development and community 
reinvestment. Preserves vital public and emergency services that 
benefit all residents and businesses.

 ― Community Revitalization. Investment in this project will also 
provide several benefits to residents and businesses by:

 ― Advancing the long-term sustainability of City Hall and all 
the public services it provides

 ― Improving the attractiveness of downtown
 ― Spurring revitalization by attracting people downtown and 

supporting other ancillary businesses

Regulatory Requirements
The following permitting and regulatory requirements are expected as 
part of this project:

 ― Local approvals, inspections, and permits - (Planning Board, Code 
Enforcement Officer)

 ― New York State Environmental Quality Review (SEQR) - (Lead and 
involved agencies)

 ― Coordination with the State Historic Preservation Office (SHPO) 

Timeframe for Implementation + Project Readiness
The City has been planning for this project and is positioned to begin 
work immediately upon award of DRI funding.  The project is shovel-
ready and anticipates all work being complete within 6 months. 

Design Phase | Winter 2023 - Fall 2024 (9 Months)
 ― Retain professional architect
 ― Finalize conceptual design
 ― Develop construction documents
 ― Obtain necessary permits and approvals
 ― Issue bid documents
 ― Award bid to selected contractor

Construction Phase | Winter 2024 - Spring 2024 (3 Months)
 ― Demolition (2 Weeks) 
 ― New Roof (1 Month)
 ― Slate Repair (3-4 Weeks) 
 ― Misc. Interior Repairs (3-4 Weeks)

Project Reporting
The City of Little Falls Engineer will be responsible for project oversight 
and monitoring of project advancement. The contractors will be 
responsible for construction, permitting, approvals, construction 
administration, and project management. 

Metrics used to determine the success of the project may include: 

 ― Elimination of source of water damage
 ― Maintain an historic building that services residents of Little Falls.

$
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Existing Conditions

Exterior - Front Facade Exterior  - Side  Showing Fire Department

Interior Water Damage to CeilingExisting EPDM Roof

Rehabilitate Historic City Hall7
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Existing Conditions

Council Chambers Council Chambers

Water Damage in Council Chambers
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 Proposed Improvements

Council Chambers

Rehabilitate Historic City Hall7



V-60  |  SECTION 5 PROJECTS PROPOSED FOR DRI FUNDING

Enhance Community Access to the Little Falls 
Public Library 
DRI Funding Request:

$500,000 
(71% of total project cost)

Estimated Total Project Cost:
$700,000 

Project Sponsor:
The Little Falls Public Library is the project 

sponsor and the property owner.  

Property Ownership:
The Little Falls Public Library owns and 
maintains the Main Street canopy. 

Project Description
The proposed project includes the installation of a new elevator and targeted renovations 
to the currently underutilized third floor of the Little Falls Public Library to ensure its 
resources and services are accessible to all -- regardless of age or ability – while 
expanding to expand to meet the community’s needs. 

Established in 1912, the Little Falls Public Library continues to be an integral part of the 
Little Falls community and serves nearly 6,000 patrons annually. The original Victorian 
structure, built between 1876 and 1878, provides an elegant entryway to the City’s 
downtown district. As the community and the means to access information have both 
evolved over the past decades, the library has evolved as well, adding a two-story 
addition and community room in the 1980s and a Children's Center in 2020. The library 
offers a variety of community programming to meet the needs of all residents, including 
educational and social-emotional support services, but demand for resources and space 
have outgrown the physical limits of the library. 

The proposed installation of a new elevator to replace the existing inoperable elevator 
unit will provide access to the entire original structure from the basement to the third 
floor for all members of the community, including youth, seniors, and those with physical 
disabilities.  Proposed renovations to the currently underutilized third floor will activate 
this space and allow for the creation of dedicated rooms for tutoring, GED preparation, 
instruction for suspended students, and counseling as well as an additional classroom and 
meeting space.

The impact of this project of Downtown Little Falls would be significant in its ability to 
increase the library's opportunities to contribute to an active, desirable downtown with a 
strong sense of place and to increase the opportunities to create the artistic and cultural 
events that will draw more people to the downtown area.

New Development or Rehabilitation
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Capacity
The Little Falls Public Library has a long history of successfully 
managing and implementing various facility improvement projects at 
different scales and often simultaneously. In the past five years, the 
library has undertaken 30 capital projects representing approximately 
$335,000 in total investments. 

The Little Falls Public Library also has significant experience 
administering state grants. Over the past decade, the library has 
received and administered several grants through the New York State 
Library Construction Grant Program to advance facility improvements. 
Of note, the Library received a $279,182 grant from this program in 
2010 as part of a facility improvement project totaling approximately 
$620,000.

Project Partners
 ― The Little Falls Library. Project sponsor.
 ― Little Falls City School District. Partner in planning the activation 

of the third floor
 ― Connected Schools Program. Partner in programming the 

third floor, including social-emotional supports to youth in the 
community

Strategies
DRI Strategies:

 ― Increase access to recreational, cultural, and family-friendly 
activities and amenities. The proposed project will provide 
the Library with more space to conduct and expand their 
programmatic offerings to the community.
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Project Location
The proposed project is located at 10 Waverly Place, Little Falls, NY

"Big Loop" Connector

DRI Boundary

Parks

Mohawk River

Project Location

Empire State Trail

Legend:

Project improvements include:

 ― Installation of a new elevator providing access to the basement, 
first, second, and third floors 

 ― Targeted interior renovations to the third floor to activate this 
underutilized space and expand community space and program 
offerings, including space for the above-mentioned activities. 

Enhance Community Access to the Little Falls Public Library8
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Decarbonization Strategies + Benefits
Due to the building size (12,000 square feet), the project is required to 
comply with the NYS Stretch Energy Code. Per consultation with River 
Architects, the project sponsor will install new ceiling insulation as 
part of the third floor improvements to improve the thermal envelope 
of the building. However, due to the targeted project scope and the 
building's presence on the State historic register, an exemption from full 
compliance with the Stretch Energy Code is being sought.

Anticipated Revitalization Benefits
Short-Term Benefits:

 ― Expanded programming for community
 ― Additional space for community use, including private rooms
 ― Increased access to the library’s resources and services

Mid-Term Benefits:
 ― Provides capacity and space for larger events and programming 
 ― Provision of additional educational, social, artistic and cultural 

events/programming
Long-Term Benefits:

 ― Spurs development along Main Street 
 ― Attracts new residents
 ― Increases neighboring property values
 ― Leverages the success of existing Library / Library programming

Public Support
The Little Falls Public Library Access Enhancement Project has 
received support from the Local Planning Committee and the public 
throughout the DRI planning process. During the public workshop, this 
proposed project received strong support in the DRI Dollar Activity.

 ― Expand educational and workforce development opportunities 
aligned with current residents’ needs and future technologies/
industries. The Library’s community spaces are frequently at 
capacity. By increasing access to and activating the third floor, new 
educational and workforce development programming, such as 
tutoring and GED preparation, can be provided to the community.

 ― Redevelop, rehabilitate, and adaptively reuse existing building 
stock to retain the City’s quaint, historic character. The Little 
Falls Library is a historic structure and all accessible space is 
currently at capacity. By creating new access to the underutilized 
third floor, the Library can transform this floor into a series of 
community spaces while also maintaining the historical integrity of 
the building.

 ― Build a concentration of activities and services around 
downtown anchors to attract visitors and extend their stay. With 
the renovated, accessible 3rd floor, the Library will be able to offer 
more educational classes, cultural events, meeting spaces, and 
access to technology – all of which will attract new residents and 
visitors.

 ― Diversify downtown uses, community services, and employment 
opportunities to meet the needs of current and future residents. 
This project allows the library to expand their community 
programming to allow residents to obtain their GED, navigate 
Social Security, receive one-on-one tutoring, and receiving 
counseling. 

Mohawk REDC Strategies:
 ― Workforce Alignment and Education. (Strategy 2). The proposed 

project will offer space for GED preparation, one-on-one tutoring, 
and other instructional classes. This will provide preparation and 
training to assist individuals with completing their education and / 
or entering the workforce. 
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Project Budget + Funding Sources
The total estimated project cost $700,000 and the DRI funding 
request is $500,000. The following table provides a breakdown of 
the costs estimated for this project: 

Action Cost ($) Funding Source Status of Funds

General Conditions (general site preparation and demolition 
conditions) $45,000

DRI 

Library Endowed Trust 

NYS Construction Grant

Requested

Secured

Applying for in Fall 2023

Demolition/Shoring - Selective demolition at new elevator area at 
three floors levels and basement $85,000

Elevator Shaft - New masonry (concrete masonry unit) shaft 
construction from basement through attic. Assumes shaft is interior 
of building (no additional area)

$100,000

Elevator System - New MRL elevator system (4 stops) $280,000

Interior Renovations - Miscellaneous interior wall, flooring and 
ceiling renovations $85,000

Utilities - New electrical and HVAC related to new elevator $55,000

Design Fees $50,000

TOTAL DRI FUNDING REQUEST $500,000

TOTAL FUNDING FROM OTHER SOURCES $200,000

TOTAL PROJECT COST $700,000

$Jobs Created
The proposed project will not create any part- and full-time jobs. 
However, the project will provide space for educational and 
instructional classes and tutoring, which may indirectly lead to job 
opportunities for some. 

Enhance Community Access to the Little Falls Public Library8
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Feasibility + Cost Justification
The library proactively retained an architect to evaluate design 
alternatives and develop planning level cost estimates for the 
elevator as well as initiate the State Historic Preservation Office 
(SHPO) review process. The architect has actively been working 
with the Library throughout the DRI planning process to refine the 
scope of work and ensure it is cost effective and feasible. The 
cost estimate for the proposed project was prepared by a licensed 
architect in New York State. The cost estimates include construction 
contingencies and anticipated soft costs and are based on standard 
construction estimating methods, as well as coordination with elevator 
manufacturers.

The cost is justified by the significant community development benefits 
that this proposed project would provide. A major component of the 
Library’s function is the provision of space for multiple academic, 
educational, and social-emotional support services.  These services 
include, but are not limited to, one-on-one tutoring, GED test 
preparation, instruction for suspended students, and social service 
counseling.  These services would greatly benefit from the provision of 
distraction free spaces on the third floor where the privacy and dignity 
of participants could best be preserved. Further, the installation of a 
fully accessible elevator, providing access to all levels of the library, will 
ensure that all residents and visitors, regardless of ability, will be able to 
access and participate in the Library’s diverse services and resources.

Regulatory Requirements
The proposed project will require the following permits and/or 
coordination with regulatory agencies:

 ― Local approvals and permits (Planning Board, Code Enforcement 
Officer)

 ― Coordination with and approval from the State Historic 
Preservation Office (SHPO)

Timeframe for Implementation + Project Readiness
The proposed project can commence with design development in 
Fall 2022 and the entire project is anticipated to be complete within 
one year of receipt of the DRI grant award. The following timeframe is 
expected for the implementation of this project:

Design Phase | Winter 2023 - Fall 2023 (9 Months)
 ― Retain professional architect
 ― Finalize conceptual design
 ― Develop construction documents
 ― Obtain necessary permits and approvals
 ― Issue bid documents

 ― Award bid to selected contractor

Construction Phase | Winter 2024 (3-6 Months)
 ― Construction of proposed improvements
 ― Construction administration and inspections

Project Reporting
The City of Little Falls Public library will be responsible for project 
oversight and monitoring of project advancement including long-term 
maintenance of the public restrooms. Metrics to determine project 
success after implementation include:

 ― Number of visitors to the library
 ― Number of new library programming
 ― Number of program participants

$
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Existing Conditions

Enhance Community Access to the Little Falls Public Library8
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 Proposed Improvements
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Redevelop a Prominent Building into Senior 
Affordable Housing with Health Services

New Development or Rehabilitation

DRI Funding Request:

$3,000,000
(11% of total project cost)

Estimated Total Project Cost:
$27,940,000

Project Sponsor:
Pennrose, LLC is the sponsor of the 
proposed project.

Property Ownership:
The property owner is M&T Bank.  The 
project sponsor has obtained an expression 
of interest from M&T Bank in selling 
the site to the project sponsor for the 
redevelopment of the proposed project 
and to lease back a portion of the building 
for its bank branch. This letter is included in 
the supplemental information provided to 
the State.

Project Description
The project sponsor, Pennrose, LLC, proposes to convert an underutilized three-story 
commercial building, with over 20,000 square feet, constructed in 1977 into a mixed-
use property that will add affordable housing options and health services in downtown 
Little Falls.   Currently home to an M&T Bank branch, the building provides more space 
than is required for its modern banking needs.  The project plans to activate the building 
and the large parcel of property on which it is located.  With frontage along East Main 
Street, 2nd Street, South Ann Street and Albany Street, the parcel contains most of the 
city block excluding a small parcel at the corner of South Ann Street and Albany Street 
that is home to the Little Falls Historical Society Museum.  The proposed redevelopment 
reimagines the space as a hub for residential and commercial uses that is improved with 
quality landscaping and open space design.  Specifically, the project will include new 
construction of approximately 55,200 square feet to create a five-story building (including 
the lower level) and incorporate the following improvements: 

 ― The redevelopment of the ground floor with approximately 2,600 square feet 
maintained for the M&T Bank branch, while adding approximately 3,600 square feet 
for a health and wellness facility;  

 ― The adaptive reuse of approximately 19,920 square feet on the lower level of the 
building for a kitchen, community room, property management suite, laundry room, 
and utility / maintenance space; and,

 ― The creation of 74 new one-bedroom senior affordable housing units.

The implementation of this proposed project will transform the area by activating key 
downtown streetscapes, adaptively reusing a large underutilized existing building, adding 
more people living downtown and increasing the available downtown health services.  
Named in honor of the City’s rich history as a cheese production and sales hub, this 
project at 501 East Main Street is called the Dairyman.
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An example of a project completed by Pennrose that is similar to the 
proposed project is the West Turner Residences in Allentown, PA.  This 
61-unit senior project includes 54 one-bedroom apartments averaging 
687 square feet and seven two-bedroom apartments averaging 843 
square feet.  The residences were developed in partnership with 
Sacred Heart Hospital to create holistic access for seniors to 5,000 
square feet of geriatric, physical therapy, and other senior focused 
medical functions.  The project was the overall winner in Affordable 
Housing Finance’s annual Readers’ Choice Awards for the nation’s 
top developments and was noted as one of the first developments in 
Pennsylvania designed to meet Passive House standards for energy 
efficiency.1   

Project Partners
 ― M&T Bank. Fee simple owner and building tenant that has 

provided an expression of interest in the project.
 ― Mohawk Valley Health System (MVHS). Prospective medical 

office that has provided an expression of interest in the 
commercial space.

 ― Kitchen and Associates. Architecture, engineering, planning, 
interior design and energy consulting firm that is part of the 
architecture and sustainability team for the project.

 ― Innova. Project manager, energy raters, and green builders firm 
that is part of the architecture and sustainability team for the 
project.

 ― Rock City Development. Local development partner for the 
project.

1 https://www.housingfinance.com/news/ahf-announces-2018-readers-choice-
award-winners_o?utm_source=newsletter&utm_content=Article&utm_medium=email&utm_
campaign=AHF_092118%20(1)&he=095fa83431fe0b029657e16d17295464093ef43f

Capacity
Pennrose, LLC is a private full-service real estate development firm 
that has been active in real estate development for 50 years. During 
this time, the firm has developed over 27,000 rental housing units, 
including 1,839 units under construction in New York.  In addition, 
Pennrose is experienced in the development of affordable and mixed-
income housing, with considerable experience working with New York 
State Homes and Community Renewal and Housing Finance Agency 
funding programs.  

Project Location
501 East Main Street with frontage on East Main Street, 2nd Street, 
Albany Street and South Ann Street. 

"Big Loop" Connector

DRI Boundary

Parks

Mohawk River

Project Location

Empire State Trail

Legend:

Redevelop a Prominent Building into Senior Affordable Housing with Health Services9
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Strategies
DRI Strategies:

 ― Increase the availability, diversity, and affordability of housing 
options to ensure all residents have access to housing stock 
that meets their needs.  The proposed project will add 74 new 
one-bedroom affordable senior housing units that will increase 
housing availability and affordability as well as add to the diversity 
of housing options downtown.

 ― Provide a vibrant mix of retail, housing, community services, and 
employment opportunities connected by a network of walkable 
streets.  A mixed-use redevelopment, the proposed project will 
bring together complementary residential and commercial uses 
surrounded by on-site landscaping and public improvements for a 
vibrant city block.

 ― Redevelop, rehabilitate, and adaptively reuse existing building 
stock to retain the City’s quaint, historic character.  The 
proposed project will redevelop an expansive building, utilizing its 
existing footprint and adding new construction to better activate a 
prime downtown location.

 ― Build a concentration of activities and services around 
downtown anchors to attract visitors and extend their stay.  The 
proposed project will provide a health and wellness facility in a key 
location with frontage along Main Street, South Ann Street and 2nd 
Street.

 ― Support, expand, and diversify existing local businesses.  The 
redevelopment of the building at 501 East Main Street provides 
additional commercial space, expanding services within the 
building beyond banking services.

 ― Diversify downtown uses, community services, and employment 
opportunities to meet the needs of current and future residents.  
The proposed project will bring a health and wellness facility to 
the ground floor of the building, adding convenient access to this 
important service for the senior residences within the building and 
for the downtown community. 

 ― Promote infill and the adaptive reuse of existing structures.  The 
proposed project adaptively reuses the lower level of the building 
while adding new construction infill, particularly on the 2nd Street 
corridor.

 ― Reduce greenhouse gas emissions, increase renewable energy 
generation and energy efficiency, and expand access to high 
quality outdoor spaces.  The redevelopment of the building will 
incorporate on-site landscaping and public improvements to the 
Main Street Clock Town Plaza and the Main Street Parklet for a 
green urban streetscape as well as green of the existing parking 
lot.  The proposed project will also apply the Enterprise Green 
Communities Certification, a national green building program 
created with and for the affordable housing sector.2 

 ― Integrate green infrastructure, landscaping, art, and other 
amenities throughout public spaces to enhance wayfinding, 
increase resilience to climate change, and establish a sense of 
place.  The proposed project further activates nearly an entire city 
block and includes frontage along the Main Street commercial 
corridor, from South Ann Street to 2nd Street.  Creating a mixed-use 
hub in downtown, the project incorporates site beautification and 
has the potential to improve the connection to Canal Place.

Mohawk REDC Strategies:
 ― Enhance Regional Concentrations: A key component of this 

strategy is to target the attraction-growth of complementary 
firms and business activities that will contribute to efficiency 
and productivity within key regional concentrations, and foster 
a robust ecosystem that strengthens and grows regional 
concentrations.  The proposed project includes the development 
of health services that complement the existing concentration 
in the Educational and Hospitals sector.  As identified in the DRI 
Market Report, over 1 in 5 jobs in the city are associated with the 
Education and Hospitals sector.

2 https://www.enterprisecommunity.org/impact-areas/resilience/green-communities
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Decarbonization Strategies + Benefits
The project consists of the renovation and expansion of an existing 
building, maintaining it as an occupied use for current and future 
generations.  To determine NYStretch Energy Code compliance 
requirements, a review of the full market value from the 2022 
Tentative Assessment Roll and the gross floor area from the City of 
Little Falls Property Description Report was conducted.  With a full 
market value of $1,600,000 and a gross floor area of 25,381 square 
feet, the project must meet or exceed the NYStretch Energy Code 
because the renovations are more than 50% of the building value and 
the building is greater than 10,000 square feet.   

Taking the next steps for NYStretch Code compliance, the project 
sponsor utilized the NYSERDA energy efficiency technical assistance 
provided by River Architects to discuss possible measures to include 
in the project scope.  Items discussed included continuous insulation, 
high performance windows, potential heating systems, and other 
options for energy efficiency.  

To comply with Project Pathway 2 of the DRI Energy Efficiency 
Requirements, the project sponsor will apply an alternative energy 
efficiency option called the Enterprise Green Communities program 
at the plus certification level.  The Enterprise Green Communities 
program is listed in the NYSERDA DRI efficiency and carbon neutrality 
overview as one of the Department of State approved Standards 
that is an alternative to NYStretch Code Compliance.  The project 
sponsor routinely pursues this standard for its projects in New York.  
An example where the standard has been applied is Northside Village 
in Schenectady, where 25 existing apartments were rehabilitated and 
64 brand new ones were built, affordable at various income tiers.1  In 
addition to the Enterprise Green Communities program, the building 
will also enroll in the Performance Path of the Department of Energy's 
Zero-Energy Ready Homes program.  As a baseline for certification 
through these programs, the building will be all-electric, use LED 
lighting and have continuous exterior insulation.  Specific strategies 
to achieve the certifications will be determined at a later stage in the 
design process. 

1 https://www.pennrose.com/apartments/new-york/northside-village/

 ― Increase Spatial Efficiency: A key component of the strategy 
is to promote investment in regional cores, municipal centers, 
central business districts and main street districts to foster 
community development and community revitalization.  The 
proposed project is an expansive investment in a downtown city 
block, bringing a large mixed-use development to a key location in 
the Downtown Revitalization Initiative (DRI) Area.

Related Plans:
 ― Little Falls Comprehensive Plan. The proposed project aligns 

with the following priorities of the Little Falls Comprehensive Plan 
(2018):

 ― A return to population growth. Supporting a growing 
population includes providing additional housing options, such 
as the senior affordable housing units in the proposed project.

 ― Preserving and revitalizing the central business district. 
Revitalization includes maintaining and renovating built 
environment features such as the underutilized three-story 
building at 501 East Main Street that the proposed project 
plans to renovate and expand. 

 ― Welcoming industrial and service employers. Supporting 
service employers includes providing attractive spaces to 
locate services, such as the proposed commercial space that 
will be designed for health services.

 ― Encourage the development of new and updated housing 
stock. Supporting a growing need for housing options in the 
City, this development includes 74 new senior affordable 
housing units.

 ― Smart growth to encourage development that boosts the 
economy, enhances community vitality, and protects the 
environment. Activating a large downtown property, the 
proposed project focuses new development in the existing 
commercial core.

Redevelop a Prominent Building into Senior Affordable Housing with Health Services9
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Anticipated Revitalization Benefits
Short-Term Benefits:

 ― Increases residential housing units downtown
 ― Provides access to a health and wellness facility downtown

Mid-Term Benefits:
 ― Activates a city block along a primary commercial corridor
 ― Enhances walkability and public plaza spaces
 ― Adds more people living downtown

Long-Term Benefits:
 ― Attracts additional development to downtown Little Falls
 ― Provides high-quality senior living options downtown
 ― Improves a key connection between the Main Street commercial 

corridor and Canal Place

Public Support
During the LPC meetings the Dairyman project was recognized as a 
transformational project for downtown Little Falls.  In addition, during 
the Public Workshop DRI Dollar Activity, the project was selected as 
one of the top preferences by participants.

Jobs Created
The proposed project will bring additional jobs to the DRI Area.  For 
the health services facility, it is estimated that there would be at least 
five new jobs, including three clinicians and two administrative staff.  
For the residential units, it is estimated that there would be at least 
two staff members required.  Additionally, the M&T Bank branch will be 
maintained within the building, retaining existing DRI Area jobs.
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Project Budget + Funding Sources
The total estimated project cost is $27,940,000 and the DRI funding request is $3,000,000. As shown in the following table, the project 
sponsor will be applying for other funding sources for the proposed project through the Homes and Community Renewal (HCR) Multifamily 
Finance 9% LIHTC RFP.  The project sponsor has already initiated discussions with HCR regarding the proposed project and will submit an 
application for the next round of the 9% LIHTC upon the release of the RFP, which is anticipated in the Fall of 2022.

Action Cost ($) Funding Source Status of Funds

Commercial & Health Space

$1,850,000 DRI Requested

$1,100,000

Homes and Community Renewal Rural 
and Urban Community Investment Fund 

(HCR CIF)

First Mortgage

Application to be Submitted in 
Next Round of HCR 9% LIHTC

Letter of Intent (LOI) For 
Mortgage at Time of Application 

to HCR

Landscaping & Public Improvements $1,150,000 DRI Requested

Senior Housing Redevelopment $16,140,000

Homes and Community Renewal Senior 
Housing Program (HCR SENR)

Homes and Community Renewal Federal 
Housing Trust Fund (HCR FHTF)

Federal State Tax Credit Equity

First Mortgage

Deferred Developer Fee

Refunded First Mortgage Deposits

Application to be Submitted in 
Next Round of HCR 9% LIHTC

Letter of Intent (LOI) For 
Mortgage at Time of Application 

to HCR
Design Fees and Soft Costs $7,700,000

TOTAL DRI FUNDING REQUEST $3,000,000

TOTAL FUNDING FROM OTHER SOURCES $24,940,000

TOTAL PROJECT COST $27,940,000

$
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 ― Commercial retention and expansion for economic resiliency.  As 
detailed in the DRI Market Report, retaining and growing existing 
businesses is an important opportunity for the local economy.  The 
proposed project maintains the M&T Bank and provides additional 
space for the identified health services provider.

 ― Public sector improvements to enhance downtown for residents 
and visitors.  The activation of 501 East Main Street will renovate 
an important section of downtown Little Falls.  With landscaping 
and improved public plazas proposed, the project will provide 
public realm improvements that will benefit all, improving the 
community for residents and visitors alike as suggested in the DRI 
Market Report.

Regulatory Requirements
The proposed project will require the following permits and/or 
coordination with regulatory agencies:

 ― Local approvals and permits (Planning Board, Code Enforcement 
Officer)

 ― New York State Environmental Quality Review (SEQR) - (Lead and 
involved agencies)

 ― Stormwater permits (NYS DEC)
 ― Coordination with and approval from the State Historic 

Preservation Office (SHPO)

Feasibility + Cost Justification
The planning and architectural designs and the associated cost 
estimate were prepared by a professional architectural team retained 
by the Project Sponsor.  Also, Pennrose conducted a pro forma analysis 
to support the project, which was reviewed by a professional real 
estate developer who verified the project’s financial feasibility.  

The cost for the project is justified based on the following economic 
and community benefits:

 ― Potential to spur additional development with the proposed 
project package.  An opportunity identified in the DRI Market 
Report is for new residential development to “prove the 
market.”  This concept means that for development with the 
right combination of factors (such as partners, location, funding 
package and use) demand for uses that do not currently exist in 
the City or DRI may be demonstrated.  Although the data may 
be weak for additional residential space, the Dairyman project 
has the potential to help mitigate risk factors for others that 
may be interested in exploring future growth or development 
opportunities.  

 ― An increase of 74 residential units in the DRI area will help 
increase market demand for goods and services.  The DRI 
Market Report identified the integration of additional multifamily 
housing options as an opportunity to catalyze additional 
commercial demand.  With more people living downtown there 
is greater opportunity for downtown residents to access the 
surrounding walkable resources such as commercial businesses 
and community services.  Similarly, senior affordable housing was 
identified as the proposed building use in the Dairyman project 
based in part on the proximity to goods and services that facilitate 
an active senior lifestyle in downtown Little Falls.

$
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Timeframe for Implementation + Project Readiness
Pennrose is initating the entitlement process for the Dairyman project, which is 
anticipated to be completed in Fall 2022 for the application to the Homes and 
Community Renewal (HCR) Multifamily Finance 9% LIHTC RFP. To prepare for 
this process the firm has been working with an architectural and sustainability 
team and has had positive preliminary discussions with HCR regarding the 
project application.

Immediate Next Steps | Fall 2022  (3 Months)
 ― Entitlement Process
 ― Application to the HCR 9% LIHTC program (fourth quarter of 2022)

Acquisition and Permitting Phase | Winter 2023 - Fall 2023 (9 Months)
 ― Allocation of tax credits (first quarter of 2023)
 ― Financial closing (fourth quarter of 2023)
 ― Obtain necessary permits and approvals (third and fourth quarter of 2023)

Construction Phase | Winter 2024 - Spring 2025 (15 Months)
 ― Redevelopment of existing building and site
 ― Addition of residential units
 ― 18-month construction anticipated to be completed in the second quarter of 

2025

Redevelop a Prominent Building into Senior Affordable Housing with Health Services9
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Existing Conditions
Project Reporting
Pennrose will be responsible for project oversight and monitoring 
of project advancement.  The firm is working with an architectural 
team to oversee all technical aspects of the design, permitting, 
approvals, and construction administration. Metrics to determine 
project success after implementation include:

 ― Number of occupied units
 ― Number of commercial tenants 
 ― Number of jobs created
 ― User feedback
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 Proposed Improvements
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Renovate and Enhance the Youth & Family 
Center Facilities to Better Serve the Community
DRI Funding Request:

$870,000  
(50% of total project cost)

Estimated Total Project Cost:
$1,730,000

Project Sponsor:
The Youth & Family Center (formerly 
known as the YMCA) is the sponsor of the 
proposed project.

Property Ownership:
The Youth & Family Center (formerly known 
as the YMCA) is the property owner of 15 
Jackson Street and 524 East Main Street.

Project Description
The Little Falls Youth & Family Center facilities provide access to recreational, cultural, and 
family-friendly activities that support all members of the community.  Offering activities 
that promote healthy lifestyles, the Center serves as an attractive amenity for existing 
and prospective residents and businesses.  In addition, the Center directly addresses the 
needs of vulnerable communities by providing transitional and emergency apartments 
within its facilities. 

The proposed project will make critical improvements at two Youth & Family Center 
facilities, including the building located at 15 Jackson Street and the Little Falls Senior / 
Community Center building located at 524 East Main Street.

The 15 Jackson Street location is a large four-story building that has was constructed in 
1911 for its current use as a recreation center.  With over 20,000 square feet, the building 
contains a large gymnasium with an indoor track, indoor pool, a variety of fitness and 
recreation areas, as well as upper floor emergency shelter residential units.  Planned 
renovations to the historic building include:

 ― Roof Replacement;
 ― Window and Door Replacement;
 ― Recreational Area Improvements (including repairs to the gym ceiling and floor, 

improvements to the indoor track railing, pool area improvements and extension of 
the dance studio floor over the former racquetball court);

 ― Shower and Locker Room Improvements;
 ― Renovation of the Upper Floor Emergency Shelter Units; and,
 ― Wi-Fi Infrastructure and Workstations.

New Development or Rehabilitation
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Capacity
The Youth & Family Center will be responsible for the implementation 
of the project improvements.  Founded in 1883, Youth & Family Center 
is long-standing 501(c)(3) non-profit organization that promotes youth 
and family development, healthy lifestyles and social responsibility.  
The Center has extensive grant management experience including the 
management of grants from the following organizations:

 ― CNYArts
 ― Food Bank of Central New York

Project Location
The project includes the Youth & Family Center buildings at 15 Jackson 
Street and 524 East Main Street.

"Big Loop" Connector

DRI Boundary

Parks

Mohawk River

Project Location

Empire State Trail

Legend:

The Little Falls Senior / Community Center is a three-story commercial 
row building that was constructed in 1900.  With over 5,000 square 
feet, it contains a first-floor public area with kitchen and restroom 
facilities as well as upper floor emergency and transitional apartments 
units.  Planned renovations include:

 ― Roof Replacement;
 ― Window and Door Replacement;
 ― Renovation of 1st Floor Public Area; and,
 ― Renovation of Three Transitional/Emergency Apartments.

The renovations proposed will modernize these two historic properties 
that play an essential role in community life and will ensure the Center’s 
ability to serve existing and future generations.

Renovate and Enhance the Youth & Family Center Facilities to Better Serve the Community10
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Strategies
DRI Strategies:

 ― Increase the availability, diversity, and affordability of housing 
options to ensure all residents have access to housing stock 
that meets their needs.  This project will assist in the provision of 
quality transitional and emergency apartments at the two Youth 
& Family Center facilities to ensure that housing is available to all 
members of the community including those most in need.

 ― Provide a vibrant mix of retail, housing, community services, and 
employment opportunities connected by a network of walkable 
streets.  With 80 educational, instructional and community service 
programs, the proposed Youth & Family Center project supports 
a wide range of community services that support a quality of life 
in the city for existing residents and have the potential to attract a 
diversity of new residents. 

 ― Increase access to recreational, cultural, and family-friendly 
activities and amenities.  The Youth & Family Center project will 
allow the organization to increase capacity and programming 
capabilities of this organization that already serves 100,000 
individuals annually through its programs and services.

 ― Expand educational and workforce development opportunities 
aligned with current residents’ needs and future technologies/
industries.  A part of the proposed project, free community 
Wi-Fi will be available throughout all facilities for upskilling and 
educational programming for children.  In addition, improved 
sheltered family connectivity will be provided by adding eight new 
workstations.

 ― Redevelop, rehabilitate, and adaptively reuse existing building 
stock to retain the City’s quaint, historic character.  The project 
will renovate a historic recreation center that has been an 
active community feature for over a century as well as support 
the adaptive reuse of a historic commercial building through 
enhancements that make the space more usable.

 ― Community Chest
 ― United Way of Mohawk Valley
 ― City of Little Falls
 ― Herkimer County Youth Bureau
 ― State of NY Office of Children Family Services (OCFS) (Childcare 

Grants, Child and Adult Care Food Program)
 ― Wadas Foundation
 ― Dale Trust
 ― M&T (Charitable Fund Grants)
 ― Little Falls City School District

A reflection of the Center’s commitment to community development 
is its Strategic Alliance Initiative, a program to leverage the impact 
of local and regional non-profit organizations through collaboration.  
The program focuses on bringing organizations together to identify 
and participate in funding opportunities, address complex community 
needs with localized coordination, strengthen service quality and 
performance, maximize back office and administrative cost efficiencies 
and expand services through joint programming.

Project Partners
 ― Little Falls City School District.  Programming.
 ― Connected Community Schools. Programming.
 ― Herkimer County Youth Bureau. Programming.
 ― Little Falls Community Outreach. Programming.
 ― Youth & Family Center of the Mohawk Valley. Youth & Family 

Center cooperative management.
 ― Bonacci Architects, PLLC. Project development team.
 ― Rock City Construction.  Project development team.
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 ― Workforce Alignment and Education: A key component of 
this strategy is to improve the region’s overall educational 
attainment.  The proposed project will include Wi-Fi infrastructure 
and six new workstations for sheltered connectivity.  With these 
additions, both 15 Jackson Street and 524 East Main Street will be 
able to support digital learning.  Since the COVID-19 Pandemic, 
digital learning has become a necessary part of our educational 
systems.  As stated on the New York State Education Department 
website, the increasing use of technology to enhance teaching 
and learning makes it critically important to build a robust 
infrastructure and maximize connectivity, including wireless 
networks.1   Ensuring that everyone has safe and comfortable 
connectivity to the Internet will allow children and families to 
pursue education attainment goals.

 ― Increase Spatial Efficiency: A key component of this strategy 
is to promote investment in regional cores, municipal centers, 
central business districts and main street districts to foster 
community development and community revitalization.  The 
proposed Youth & Family Center project will invest in two existing 
buildings in the DRI Area.  Additionally, both 15 Jackson Street and 
524 East Main Street are part of the historic district listed on the 
National and State Registers of Historic Places.  

 ― Strengthen Government and Civic Effectiveness: A key 
component of this strategy is to focus government investments 
that will optimize the region’s economic vitality.  The proposed 
project supports government and civic institutions by providing 
accommodations for vulnerable populations.  This investment 
advocates for community and social responsibility and promotes 
the economic vitality for all members of the community.  

1 http://www.nysed.gov/edtech/infrastructure-and-connectivity - Accessed on 6/5/2022.

 ― Build a concentration of activities and services around 
downtown anchors to attract visitors and extend their stay.  The 
project makes improvement to activity centers that are located 
near or along key downtown locations, such as Burke Park and the 
Main Street corridor.

 ― Diversify downtown uses, community services, and employment 
opportunities to meet the needs of current and future residents.  
Proposed project improvements to recreation areas and other 
public areas within the facilities will enhance and sustain the 
community use of the Youth & Family Center facilities for 
today’s residents and for generations to come.  In addition, the 
improvement to transitional and emergency apartments supports 
community equity and inclusion.

 ― Promote infill and the adaptive reuse of existing structures.  
Established in 1883, the Youth & Family Center organization 
is a long-standing part of the community.  The organization 
has maintained its historic recreation center since 1911 and has 
adaptively reused existing structures including the 524 East Main 
Street location.

 ― Reduce greenhouse gas emissions, increase renewable 
energy generation and energy efficiency, and expand access 
to high quality outdoor spaces.  The project will make critical 
improvements that will increase energy efficiency, including the 
replacement of roofs, windows and doors.

Mohawk REDC Strategies:
 ― Enhance Regional Concentrations: A key component of this 

strategy is to ensure that the region maintains a focused 
business outreach and retention effort to assist and stabilize 
existing employers.  Strategies for retaining employers include 
offering quality of life amenities, such as the community and 
recreational facilities that this project proposes to renovate. 

Renovate and Enhance the Youth & Family Center Facilities to Better Serve the Community10
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Related Plans:
 ― Little Falls Comprehensive Plan. The proposed project aligns 

with the following priorities of the Little Falls Comprehensive Plan 
(2018):

 ― A return to population growth. Supporting a growing 
population includes providing health and well-being amenities 
that this project will sustain for existing and potential residents.

 ― Preserving and revitalizing the central business district. 
Revitalization includes maintaining and renovating the built 
environment, such as the renovations planned in the proposed 
project. 

 ― Welcoming industrial and service employers. Supporting 
employers includes utilizing quality of life amenities, such as 
those in the proposed project, to attract and retain employees.

 ― Infrastructure maintenance and renewal. Investing in 
infrastructure includes improving Wi-Fi connectivity, an 
important element in the proposed project.

 ― Treasuring the City's heritage. Preserving the historic 
architecture includes renovating historic buildings such as the 
15 Jackson Street and 524 East Main Street locations. 

 ― Collaboration with an engaged citizenry. Welcoming 
community members to participate in over 80 educational, 
instructional and community service programs, the proposed 
project fosters collaboration with an organization that is 
focused on helping the local community.

 ― Smart growth to encourage development that boosts 
the economy, enhances community vitality, and protects 
the environment. Rehabilitating community and recreation 
facilities invests in the DRI Area and promotes smart growth in 
Little Falls.

Decarbonization Strategies + Benefits
To determine the applicable energy efficiency requirements of the 
NYStretch Code, a review of the full market value from the 2022 
Tentative Assessment Roll and the gross floor area from the City of 
Little Falls Property Description Report was conducted for the two 
buildings where renovations are proposed.  The findings were as 
follows:

 ― With a full market value of $120,000, the East Main Street location 
renovations are more than 50% of the building value.  Still, with a 
gross floor area of 5,184 square feet, the size of the building does 
not meet the requirement threshold.  

 ― With a full market value of $804,333 and a gross floor area listed 
in the Property Description at 26,880 square feet and measured 
with a calibrated wheel for a calculated amount of approximately 
20,220 square feet based on the existing building footprint, the 
Jackson Street location is required to meet or exceed the energy 
efficiency requirements of the NYStretch Energy Code. This is 
a requirement because the renovations are greater than 50% 
of the total building value and the building size is greater than 
10,000 square feet. However, as discussed during the technical 
assistance meeting, the scope of the Jackson Street project is 
limited to specific improvements within the building. Due to this 
limited scope, a request for an exemption to the requirement may 
be appropriate. 

Taking the next steps for NYStretch Code compliance, the project 
sponsor utilized the NYSERDA energy efficiency technical assistance 
provided by River Architects to discuss possible measures to include 
in the project scope for the 15 Jackson Street location.  Measures 
suggested included increasing the R-value of the roof, addressing air 
leakage, using LED lighting, using water-saving fixtures and using high 
performance windows and doors.  As part of the meeting, although it 
is not required, similar opt-in opportunities for the 524 East Main Street 
location were also discussed.  For both projects, energy efficiency 
improvements make the buildings more adaptive to the current needs, 
sustaining the lifespan of these structures.
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Anticipated Revitalization Benefits
Short-Term Benefits:

 ― Improves indoor community recreation spaces
 ― Renovates spaces to provide higher quality accommodations for 

vulnerable populations
 ― Provides digital connectivity that is publicly accessible

Mid-Term Benefits:
 ― Attracts more people to participate in healthy lifestyles
 ― Improves mental health of those in need by providing higher 

standard of living
 ― Improves energy efficiency at important community facilities

Long-Term Benefits:
 ― Sustains two community facilities to provide community and 

recreational services for generations to come
 ― Improves quality-of-life services and amenities for all
 ― Retains and attracts residents by offering modernized spaces to 

socialize and recreate

Public Support
The project received universal support throughout the DRI public input 
process, including strong support by the youth population in both DRI 
Dollar Activities. Examples of support include:

 ― One of the top project preferences in the DRI Dollar Activity 
Workshop at the high school

 ― Identified by 15 7th grade students as the one project they would 
most like to see completed

 ― A top preference in the Public DRI Dollar Activity Workshop
 ― One of the most preferred projects in the public survey, with over 

half of the respondents identifying it as a priority project

Jobs Created
The Youth & Family project would support the addition of three full-
time equivalent (FTE) employees, nine temporary employees and 
27 volunteers.  In addition, the project supports the Youth & Family 
Center’s proactive job retention efforts by building employee and 
volunteer engagement, making sure individuals feel recognized and 
appreciated, providing cross-training and growth opportunities, and 
attracting first-rate future candidates who align with the organization’s 
culture, mission and vision.

Renovate and Enhance the Youth & Family Center Facilities to Better Serve the Community10
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Project Budget + Funding Sources
Through a capital campaign, the Youth & Family Center has raised just over $1,000,000, with a verbal commitment for an additional $500,000 
to support the implementation of the two Youth & Family Center proposed projects and leverage the DRI funding. The total estimated project 
cost is $1,730,000 and the DRI funding request for this proposed project is $870,000. The following table provides a breakdown of the costs 
estimated for this project: 

Action Cost ($) Funding Source Status of Funds

15 Jackson Street Improvements: Roof Replacement; Window and 
Door Replacement; Recreational Area Improvements; Bathroom, 
Shower and Locker Room Improvements; Renovation of the Upper 
Floor Emergency Shelter Units; and, New Workstations.

Technology Costs

Architectural and Construction Costs

$750,000

$500,000

$102,000

$142,800

DRI 

Capital Campaign

Capital Campaign

Capital Campaign

Requested

Raised

Raised

Raised

524 East Main Street Improvements: Roof Replacement; Window 
and Door Replacement; Renovation of 1st Floor Public Area; 
Renovation of Three Transitional/Emergency Apartments; and, A 
New Workstation.

Technology Costs

Architectural and Construction Costs

$120,000

$80,000

$11,900

$25,200

DRI 

Capital Campaign

Capital Campaign

Capital Campaign

Requested

Raised

Raised

Raised

TOTAL DRI FUNDING REQUEST $870,000

TOTAL FUNDING FROM OTHER SOURCES $860,000

TOTAL PROJECT COST $1,730,000

$
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Feasibility + Cost Justification
The cost estimate was prepared by a professional architectural firm 
who has completed the renovation plans for the 15 Jackson Street 
location and the 524 East Main Street location.  The cost is justified 
based on its benefit to the existing community and its role in supporting 
community development.  These benefits include:

 ― Serving community members through educational, instructional 
and community service programs each year.  The Youth & Family 
Center provides an extraordinary resource for the community, with 
over 100,000 individuals impacted annually through its variety of 
services and programs.  These programs include a Youth Center 
at the 15 Jackson Street location that is free of charge to all youth 
and offered in partnership with the City of Little Falls and the New 
York State Office of Children and Family Services through the 
Herkimer County Youth Bureau.  The program includes a variety 
of activities for different age groups including a supervised gym 
program, a supervised swim program, and access to a game 
room, weight room, nautilus equipment and indoor track.  The 
Senior / Community Center located at 524 East Main Street is 
also an important community facility and in 2019 provided 1,095 
shelter days of service and was utilized as an emergency services 
command center by Federal, State and County Agencies during 
the Halloween flood of October 2019.  These critical community 
needs justify investing in the long-term sustainable use of the 15 
Jackson Street and 524 East Main Street locations.

 ― Addressing existing community needs. Overlapping with the DRI 
area is a census block where 40% of the population is below the 
federal poverty level.  This data highlights a local need for support 
services that the two buildings in the proposed project provides.  
With 16 shelter units at the Jackson Street location and three 
shelter units at the Main Street location, the Youth & Family Center 
supports those in need.  Renovations of these facilities provides 
an improved quality of life for the City’s residents, and in particular 
improves living standards for some of the City’s most vulnerable 
residents.

Regulatory Requirements
The proposed project will require the following permits and/or 
coordination with regulatory agencies:

 ― Local approvals and permits (Planning Board, Code Enforcement 
Officer)

 ― Coordination with and approval from the State Historic 
Preservation Office (SHPO)

$

Renovate and Enhance the Youth & Family Center Facilities to Better Serve the Community10
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Timeframe for Implementation + Project Readiness
The Youth & Family Center is prepared to begin the project upon award 
of a DRI grant.  Through the organization’s capital campaign, the Youth 
& Family Center has secured enough funding to provide the project 
sponsor’s matching contribution.  In addition, the Youth and Family 
Center is working with an architect and a general contractor to advance 
the project.  In 2020, the architect prepared a Building Condition 
Survey & Report for 15 Jackson Street.  Current activities include the 
development of design drawings for the 15 Jackson Street location and 
design drawings for the 524 East Main Street location.

A current project complete estimation is for Summer 2024, 
understanding adjustments may be needed due to supply chain delay 
and contactor availability as well as adjustments that may be necessary 
due to specific needs of the existing buildings.

Immediate Next Steps  | Fall 2022 (3 Months)
 ― Complete construction drawings

Permitting and Bidding Phase | Winter 2023 (3 Months)
 ― Obtain necessary permits and approvals
 ― Issue bid documents
 ― Award bid to contractor

Construction Phase | Spring 2023 - Fall 2023 (6 Months)
 ― Renovations at 15 Jackson Street
 ― Renovations at 524 East Main Street including the roof and upper 

floors

Project Reporting
The Youth & Family Center will be responsible for project oversight 
and monitoring of project advancement.  The Center is working 
with an architectural firm and a general contractor to oversee 
all technical aspects of the design, permitting, approvals, and 
construction administration. Metrics to determine project success after 
implementation include:

Existing Conditions

Exterior of 15 Jackson Street

 ― Increase in the number of program participants at 15 Jackson 
Street

 ― Occupancy of the emergency and temporary shelter units
 ― Increases in the community use of the Community / Senior Center
 ― User feedback

Gym at 15 Jackson Street
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Existing Conditions

Emergency Shelter Unit at 
15 Jackson Street

Pool at 15 Jackson Street

Exercise Room at 15 
Jackson Street

Exercise Room at 
15 Jackson Street

Gym at 15 Jackson Street

Renovate and Enhance the Youth & Family Center Facilities to Better Serve the Community10
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Transitional / Emergency Apartment at 524 East Main Street1st Floor Public Area at 524 East Main Street

Existing Conditions
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 Proposed Improvements
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Increase High Quality Childcare and Community 
Services
DRI Funding Request:

$390,000
(50% of total project cost)

Estimated Total Project Cost:
$780,000

Project Sponsor:
The Youth & Family Center (formerly 
known as the YMCA) is the sponsor of the 
proposed project.

Property Ownership:
The Youth & Family Center (formerly known 
as the YMCA) is the property owner of 45 
Furnace Street and 524 East Main Street.

Project Description
Recognizing the intense need for childcare in Little Falls, the Youth & Family Center 
proposes to expand its 45 Furnace Street location to increase the capacity of its 
existing childcare facility in addition to redeveloping its 524 East Main Street location 
to accommodate an emergency childcare facility.  As part of the redevelopment of 
45 Furnace Street, the food pantry and thrift store that shares the building will be 
reconfigured to enhance these important community services.    

The expansion at 45 Furnace Street will include a two-floor, 1,200 square foot addition 
to the existing 3,944 square foot one-story building that was originally constructed as a 
church in 1956.  The addition will increase the capacity of the childcare facility from 36 to 
50 children and include two workstations for sheltered Wi-Fi connectivity.   The renovation 
at 524 East Main Street will remodel the first floor of the three-story 5,184 square foot 
commercial building constructed in 1900. This project component will provide a temporary 
childcare facility that accommodates child-specific needs such as napping areas, play 
area, bathrooms and kitchen upgrades.  The improvements will provide temporary 
capacity for 35 children in emergency situations such as snow days, school vacation days, 
health-related emergencies, and school staff education days.  

These proposed improvements will provide greater access to critical childcare services, 
including during times when school facilities are not available, to better serve the 
community and its families.

New Development or Rehabilitation
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 ― Community Chest
 ― United Way of Mohawk Valley
 ― City of Little Falls
 ― Herkimer County Youth Bureau
 ― State of NY Office of Children Family Services (OCFS) (Childcare 

Grants, Child and Adult Care Food Program)
 ― Wadas Foundation
 ― Dale Trust
 ― M&T (Charitable Fund Grants)
 ― Little Falls City School District

A reflection of the Center’s commitment to community development 
is its Strategic Alliance Initiative, a program to leverage the impact 
of local and regional non-profit organizations through collaboration.  
The program is focused on bringing organizations together to identify 
and participate in funding opportunities, address complex community 
needs with localized coordination, strengthen service quality and 
performance, maximize back office and administrative cost efficiencies 
and expand services through joint programming.

Project Partners
 ― Little Hearn Child Care. Child care provider.
 ― Little Falls City School District. Programming.
 ― Catholic Charities. Thrift store provider.
 ― Connected Community Schools Programming.
 ― Herkimer County Youth Bureau Programming.
 ― Little Falls Community Outreach Programming.
 ― Youth & Family Center of the Mohawk Valley. Youth & Family 

Center cooperative management.
 ― Bonacci Architects, PLLC. Project development team.
 ― Rock City Construction. Project development team.
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Capacity
The Youth & Family Center will be responsible for the implementation 
of the project.  Founded in 1883, the Youth & Family Center is a long-
standing 501(c)(3) non-profit organization that promotes youth and 
family development, healthy lifestyles and social responsibility.  The 
Center has extensive grant management experience including the 
management of grants from the following organizations:

 ― CNYArts
 ― Food Bank of Central New York

Project Location
The project includes the Youth & Family Center buildings at 45 Furnace 
Street and 524 East Main Street.

"Big Loop" Connector

DRI Boundary

Parks

Mohawk River

Project Location

Empire State Trail

Legend:
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Strategies
DRI Strategies:

 ― Provide a vibrant mix of retail, housing, community services, and 
employment opportunities connected by a network of walkable 
streets.  The proposed project will increase access to childcare 
within the downtown area to support the local community and its 
workforce. 

 ― Increase access to recreational, cultural, and family-friendly 
activities and amenities.  The ability to provide childcare in 
emergency situations is a critical service that will help retain 
current residents and attract future residents. 

 ― Redevelop, rehabilitate, and adaptively reuse existing building 
stock to retain the City’s quaint, historic character.  The 
proposed project features the expanded use of two existing 
buildings that have already been renovated for adaptive reuse, 
including a commercial row building from 1900 and a church from 
1956.

 ― Build a concentration of activities and services around 
downtown anchors to attract visitors and extend their stay.  
Childcare located in the downtown has the potential to support 
efforts to attract businesses and residents to relocate near such 
available services.

 ― Support, expand, and diversify existing local businesses.  The 
proposed project supports the expansion of the existing certified 
childcare facility at 45 Furnace Street, where there is a two-year 
waiting list for infant age children.

 ― Diversify downtown uses, community services, and employment 
opportunities to meet the needs of current and future residents.  
The proposed project will make improvements to the food pantry 
and allow for the expansion of the thrift store to accommodate 
household furnishings, providing more opportunities to meet the 
needs of current and future residents.

 ― Promote infill and the adaptive reuse of existing structures.  
The proposed project makes upgrades to improve the function 
and services provided by two existing buildings that have been 
adapted for reuse.

Mohawk REDC Strategies:
 ― Enhance Regional Concentrations: A key component of this 

strategy is to ensure that the region maintains a focused 
business outreach and retention effort to assist and stabilize 
existing employers.  Strategies for retaining employers include 
offering quality of life amenities, such as the high-quality child care 
that this project expands.  According to an article on employee 
retention from the Harvard Business Review, investing in taking 
care of employees and their families is one of six recommended 
strategies to boost retention.1 

 ― Workforce Alignment and Education: A key component of 
this strategy is to improve the region’s overall educational 
attainment.  Early childhood education, which this project 
supports through increasing childcare capacity and providing 
workstations for sheltered Wi-Fi connectivity, is an important part 
of the City and region’s educational system.  The importance of 
early childhood education has been long established.  In 2000, 
a study from the National Research Council and Institute of 
Medicine Committee on Integrating the Science of Early Childhood 
Development concluded that from birth to age 5, children 
rapidly develop foundational capabilities on which subsequent 
development builds.2  

 ― Innovation Enabling Infrastructure: A key component of this 
strategy is to improve the region’s entrepreneurship and build 
entrepreneurial networks.  Providing infrastructure to support 
entrepreneurs includes providing services for those with young 
children.   The proposed project provides an increased capacity 
for child care to support families and potential entrepreneurial 
aspirations.

1 Frank Breitling, Julia Dhar, Ruth Ebeling, and Deborah Lovich.  “6 Strategies to Boost 
Retention Through the Great Resignation.”  Harvard Business Review.  November 15, 2021.  https://
hbr.org/2021/11/6-strategies-to-boost-retention-through-the-great-resignation

2 National Research Council (US) and Institute of Medicine (US) Committee on Integrating 
the Science of Early Childhood Development; Shonkoff JP, Phillips DA, editors. From Neurons 
to Neighborhoods: The Science of Early Childhood Development. Washington (DC): National 
Academies Press (US); 2000. Executive Summary. Available from: https://www.ncbi.nlm.nih.gov/
books/NBK225558/
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524 East Main Street location.
 ― Collaboration with an engaged citizenry. Welcoming 

community members to utilize the food pantry and thrift store 
services, the proposed project fosters collaboration with an 
organization that is focused on helping the local community.

 ― Smart growth to encourage development that boosts the 
economy, enhances community vitality, and protects the 
environment. Rehabilitating community facilities invests in the 
DRI Area and promotes smart growth in Little Falls.

Decarbonization Strategies + Benefits
To determine the energy efficiency requirements of the NYStretch 
Code, a review of the full market value from the 2022 Tentative 
Assessment Roll and the gross floor area from the City of Little Falls 
Property Description Report was conducted for the two buildings where 
renovations are proposed.  The findings were as follows:

 ― With a full market value of $120,000, the East Main Street location 
renovations are more than 50% of the building value.  Still, with a 
gross floor area of 5,184 square feet, the size of the building does 
not meet the requirement threshold.  

 ― With a full market value of $1,131,667, the 45 Furnace Street 
location renovations are less than 50% of the total building value 
and the building’s gross floor area of 3,944 square feet does not 
meet the requirement threshold.

Although it is not required, the project sponsor utilized the NYSERDA 
energy efficiency technical assistance provided by River Architects to 
discuss possible measures to include in the project scope.  Measures 
discussed include continuous insulation of the Furnace Street addition, 
roof insulation opportunities for the Main Street location as well as 
the use of high performance windows and doors.  For both projects, 
improvements make the buildings more responsive to the current 
needs, sustaining the lifespan of these structures.

 ― Increase Spatial Efficiency: A key component of this strategy 
is to promote investment in regional cores, municipal centers, 
central business districts and main street districts to foster 
community development and community revitalization.  The 
proposed child care project invests in two existing buildings in 
the DRI Area. Work at the 45 Furnace Street location involves the 
adaptive reuse of a 1956 church. The nationally listed building at 
524 East Main Street will be renovated.

 ― Strengthen Government and Civic Effectiveness: A key 
component of this strategy is to focus government investments 
that will optimize the region’s economic vitality.  The proposed 
project supports government and civic institutions by providing a 
child care safety net through the development of emergency child 
care to be utilized when other options are not available including 
during school closures.

Related Plans:
 ― The proposed project aligns with the following priorities of the 

Little Falls Comprehensive Plan (2018):
 ― A return to population growth. This proposed project is 

positioned to support a growing population by providing 
necessary services such as the expansion of child care 
services.

 ― Preserving and revitalizing the central business district. 
Revitalization includes maintaining and renovating the built 
environment, such as the renovations and enhancements of 
the proposed project. 

 ― Welcoming industrial and service employers. Supporting 
employers includes attracting and retaining employees who 
may require child care.

 ― Treasuring the City's heritage. Preserving the historic 
architecture includes renovating historic buildings such as the 

Increase High Quality Childcare and Community Services11
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Anticipated Revitalization Benefits
Short-Term Benefits:

 ― Child care for an additional 14 children
 ― Child care for 35 children during emergencies or when school 

facilities are closed
 ― Sheltered workstation space for children’s educational 

programming connectivity

Mid-Term Benefits:
 ― Attraction of employers and employees to a downtown where 

there are available child care services to support families
 ― A safe space for children in downtown Little Falls, even during 

emergency situations
 ― Support for early childhood education programming
 ― Investment in the child care support structure for the benefit of all, 

including parents, caregivers and children

Long-Term Benefits:
 ― The development of healthy children for the long-term growth of 

the community
 ― The establishment of a high quality of life in downtown Little Falls
 ― The advancement of an innovative and diverse workforce that 

supports family care needs

Public Support
The project was recognized by the LPC as a critical need in the 
community and has been well supported throughout the DRI process.  
Examples of support include:

 ― Included in the DRI application as a catalyst for redevelopment, 
identifying increasing high-quality child care capacity as a stimulus 
for physical/social/economic development.

 ― Selected as one of the top preferences during the public 
workshop dollar activity.

 ― Recognized by three 7th graders as the best use of DRI resources.  
Reasons identified for selecting high quality childcare were: 
that kids need better care and that it would provide healthy 
opportunities.

 ― One of the two most preferred projects in the public survey, with 
over half of the respondents identifying it as a priority project.

Jobs Created
The childcare expansion would support the addition of two full-time 
equivalent (FTE) employee, one temporary employee and three 
volunteers.  In addition, the project supports Youth & Family Center’s 
proactive job retention efforts by building employee and volunteer 
engagement, making sure individuals feel recognized and appreciated, 
providing cross-training and growth opportunities, and attracting first-
rate future candidates who align with the organization’s culture, mission 
and vision.
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Project Budget + Funding Sources
Through a capital campaign, the Youth & Family Center has raised just over $1,000,000, with a verbal commitment for an additional $500,000 
to support the implementation of the two Youth & Family Center proposed projects and leverage the DRI funding. The total estimated project 
cost is $780,000 and the DRI funding request for this proposed project is $390,000. The following table provides a breakdown of the costs 
estimated for this project: 

Action Cost ($) Funding Source Status of Funds

45 Furnace Street: 2-Floor Addition of 1,200 Square Feet to add 
600 Square Feet to the 1st Floor Childcare Program Area to Expand 
Childcare Capacity to 50 Spots and 600 Square Feet to the Ground 
Floor Food Pantry / Thrift Store Area for Additional Prep Space for 
the Food Pantry and an Expansion of the Thrift Store; and, New 
Workstations.

Technology Costs

Architectural and Construction Costs

$330,000

$220,000

$51,000

$61,200

DRI

 Capital Campaign

Capital Campaign

Capital Campaign

Requested

Raised

Raised

Raised

524 East Main Street: Temporary Childcare Space with a Capacity 
of 35 Children by Remodeling to Accommodate Child-Specific 
Needs Such as Napping Areas, Play Area, Bathrooms, and Kitchen 
Upgrade; and, New Workstation.

Technology Costs

Architectural and Construction Costs

$60,000

$40,000

$5,100

$10,800

DRI

 Capital Campaign

Capital Campaign

Capital Campaign

Requested

Raised

Raised

Raised

TOTAL DRI FUNDING REQUEST $390,000

TOTAL FUNDING FROM OTHER SOURCES $390,000

TOTAL PROJECT COST $780,000

$

Increase High Quality Childcare and Community Services11



V-96  |  SECTION 5 PROJECTS PROPOSED FOR DRI FUNDING

Feasibility + Cost Justification
The cost estimate was prepared by a professional architectural firm 
who also developed the renovation plans for the 45 Furnace Street 
location and the 524 East Main Street location.  The cost is justified 
based on its benefit to the existing community and its role in supporting 
community development.  These benefits include:

 ― Addressing the Local Child Care Need.  As described on the 
New York State Child Care Deserts Map, within the Mohawk 
Valley Region, 70% of the census tracts are classified as childcare 
deserts.  A child care desert is a geographic area where there 
are not enough licensed or registered child day care slots to 
adequately serve the number of children.  New York State further 
defines a child care desert as an area where there are three or 
more children under the age of five per available local day care 
center, family day care or group family day care program.1   The 
524 East Main Street location and most of the DRI are within a 
census tract that is classified as a low-level child care desert with 
4.33 children per slot.  In addition, the 45 Furnace Street location 
and the 524 East Main Street locations are in areas with a high 
rate of children living below 200% of the Federal Poverty Level, at 
41% and 36% respectively.  This data shows that there is a need 
for additional childcare capacity in the DRI area, a finding that is 
reflected locally by long waiting lists in the infant to toddler age 
group.  The proposed project would provide spots for 14 more 
children in an area with a vulnerable population concentration.  
That additional capacity that would allow more families to 
access childcare, a necessary service enabling City residents 
to participate in the local workforce or pursue entrepreneurial 
endeavors.

1 Division of Child Care Services, Office of Children and Family Services (OCFS). https://
ocfs.ny.gov/programs/childcare/deserts/existing.php

 ― Providing Emergency Support. The COVID-19 Pandemic  
highlighted the need for child care when schools are closed, 
particularly for the community’s essential workers.  When schools 
close, parents face challenges of finding alternative care and 
may not have a safe option available.  The proposed project 
would address this critical need for the community by providing 
emergency temporary care for 35 children.  This would provide 
a safe place for children in the event of an emergency school 
closure, snow day, teacher education day or other school closure 
event.  This support is particularly important in Little Falls where 
the Little Falls Hospital plays an important role in the local 
employment.  According to the DRI Market Report, over 1 in 5 jobs 
in the city is associated with the Education and Hospitals sector.  
The proposed project would support Little Falls families that need 
this important service, such as families with essential workers.

Regulatory Requirements
The proposed project will require the following permits and/or 
coordination with regulatory agencies:

 ― Local approvals and permits (Planning Board, Code Enforcement 
Officer)

 ― Coordination with and approval from the State Historic 
Preservation Office (SHPO)

 ― Fire/Safety & Licensor Inspection - New York State Office of 
Children and Family Services (OCFS)

$
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Timeframe for Implementation + Project Readiness
Youth & Family Center is prepared to begin the project upon award of 
a DRI grant.  Through the organization’s capital campaign, the Youth 
& Family Center has secured enough funding to support the project 
sponsor’s matching contribution.  In addition, working with an architect 
and a general contractor, the plans for the project are well established 
including the preliminary development of construction drawings for the 
45 Furnace Street location and the 524 East Main Street location.

A current project complete estimation is for Summer 2024, 
understanding adjustments may be needed due to supply chain delay 
and contractor availability as well as adjustments that may be necessary 
due to specific needs of the existing buildings.

Immediate Next Steps | Fall 2022 (3 Months)
 ― Complete construction drawings

Permitting and Bidding Phase | Winter 2023 (3 Months)
 ― Obtain necessary permits and approvals
 ― Issue bid documents
 ― Award bid to contractor

Construction Phase | Spring 2023 - Fall 2023 (6 Months)
 ― Construction of addition at 45 Furnace Street
 ― Renovation of first floor at 524 East Main Street

Project Reporting
Youth & Family Center will be responsible for project oversight 
and monitoring of project advancement.  The Center is working 
with an architectural firm and a general contractor to oversee 
all technical aspects of the design, permitting, approvals, 
and construction administration. Metrics to determine project 
success after implementation include:

 ― An increase in the number of children that can be 
accommodated at the child care center

 ― Utilization of emergency/temporary child care
 ― Number of people served at the food pantry and the thrift 

store 
 ― User feedback

Increase High Quality Childcare and Community Services11
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1st Floor Public Area at 524 East Main Street

Existing Conditions Existing Conditions

Exterior Side View of 45 Furnace Street

Exterior Facade of 45 Furnace Street
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Renovate a Historic Building for a High-Quality 
Event Space
DRI Funding Request:

$230,000 
(82% of total project cost)

Estimated Total Project Cost:
$280,000

Project Sponsor:
Little Falls Elks Lodge #42, a 501(c)(8) 
organization, is the property sponsor.  The 
Officers and Trustees of the Little Falls 
Elks Lodge #42 will be responsible for the 
execution of the project.

Property Ownership:
The 2 West Gansevoort Street property is 
owned by the Benevolent and Protective 
Order of Elks (BPO) Elks Lodge #42.

Project Description
The proposed project involves the expansion and improvement of a circa 1890 Queen 
Anne style residential building located at the corner of Burke Park in the northern portion 
of the DRI area, where East and West Gansevoort Street meet.  The historic building is the 
home of the Little Falls Elks Lodge #42 and contains a commercial kitchen and bar as well 
as a 2,100 square foot community room that was added to the first floor of the building in 
the 1960s.  Each of these first-floor spaces are publicly available for rent and provide the 
largest facility of its type in the City of Little Falls.

The project improvements make this important space for special events and community 
gatherings more usable as well as address needed renovations to the historic building.  
Specific renovations include:

 ― A new wheelchair lift and accessibility improvements to the community room;
 ― An outdoor covered event prep area;
 ― Commercial kitchen renovations; and
 ― Electrical upgrades and associated wall and ceiling repairs.

Together these renovations will sustain the use of the building as a destination for events 
and gatherings, enhancing the quality of this historic property.

New Development or Rehabilitation
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#42 have been estimated at over $1 million in the past 20 years.  An 
example of how the event space is used to benefit the community is 
the hosting of 88 blood drives for the Red Cross between 2006 and 
2021.  By collecting 3,560 units of blood during these drives, the Red 
Cross estimates the potential number of lives saved at 10,680. 

Project Partners
 ― Little Falls Elks Lodge #42. Project sponsor and property owner.
 ― Community Organizations. The Red Cross and Scouts utilize the 

Community Room for events.
 ― Event Space Renters. Use of the first floor facilities available to 

anyone for various events.

Strategies
DRI Strategies:

 ― Increase access to recreational, cultural, and family-friendly 
activities and amenities.  With its commercial kitchen and 2,100 
square foot community room, the Elks Lodge provides a venue for 
local events and gatherings in a picturesque location adjacent to 
Burke Park in one of the City’s historic districts.

 ― Redevelop, rehabilitate, and adaptively reuse existing building 
stock to retain the City’s quaint, historic character.  The 
proposed project renovations aim to preserve and enhance 
the historic character of this circa 1890 with Queen Anne style 
residential building while making modern improvements for 
adaptive use and energy efficiency.

 ― Build a concentration of activities and services around 
downtown anchors to attract visitors and extend their stay.  
Located adjacent to Burke Park, which has held a local farmers’ 
market and other community happenings such as the Little Falls 
Pride Celebration, the Elks Lodge project is well-positioned to 
connect to other downtown activities. 

Capacity
The Little Falls Elks Lodge #42 is a long-standing non-profit 
organization that was incorporated in 1886.  Lodge #42 is part of 
the Benevolent and Protective Order of Elks of the United States 
of America national organization, which has a mission that includes 
serving people and communities through benevolent programs.  The 
organization has nearly 2,000 lodges, including those classified as 
501(c)(3) and 501(c)(8) organizations, with a general intention to shift 
the lodges to 501(c)(3) organizations to reflect a focus on community 
support.  The charitable contributions of the Little Falls Elks Lodge 

Project Location
The Little Falls Elks Lodge #42 is located at 2 West Gansevoort Street.  
The property is also identified as 60 North Ann Street in the NYS 
Historic Preservation Office (SHPO) records.

"Big Loop" Connector

DRI Boundary

Parks

Mohawk River

Project Location

Empire State Trail

Legend:
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 ― Promote infill and the adaptive reuse of existing structures.  By 
making need renovations, the proposed project will sustain the 
adaptive reuse of the building for future generations.

 ― Reduce greenhouse gas emissions, increase renewable energy 
generation and energy efficiency, and expand access to high 
quality outdoor spaces.  The proposed project focuses on 
updating the space for improved safety, code compliance and 
improved energy efficiency to preserve the use of this historic 
building.

Mohawk REDC Strategies:
 ― Increase Spatial Efficiency: A key component of this strategy 

is to promote investment in regional cores, municipal centers, 
central business districts and main street districts to foster 
community development and community revitalization.  The 
proposed project will invest in a prominent historic building at the 
corner of Burke Park in a historic district listed on the National 
and State Registers of Historic Places.  Renovations proposed will 
promote the revitalization of the historic Burke Park area, which 
has been the location for many community events including a local 
farmers’ market and this year will host the second Little Falls Pride 
Celebration.

Related Plans:
 ― Little Falls Comprehensive Plan. The proposed project aligns 

with the following priorities of the Little Falls Comprehensive Plan 
(2018):

 ― Treasuring the City's heritage. Renovating historic buildings, 
such as the Queen Anne style building at 2 West Gansevoort 
Street, will preserve the architectural heritage of the area.

 ― Collaboration with an engaged citizenry. Supporting non-
profit organizations by providing an accessible event space 
will continue the collaboration between social and community 
organizations.

 ― Smart growth to encourage development that boosts the 
economy, enhances community vitality, and protects the 
environment. Investing in an accessible event space supports 

community vitality by accommodating community gatherings in 
a walkable downtown neighborhood.

Decarbonization Strategies + Benefits
The project consists of the renovation of an historic building, including 
applicable energy efficiency measures to preserve the use of the 
building for future generations.  Due to the size of the building, which 
is listed on the City of Little Falls Property Description Report as having 
a gross floor area of 7,840 square feet, it is not required to meet the 
NYStretch Code energy efficiency measures.  Still, the project sponsor 
utilized the NYSERDA energy efficiency technical assistance provided 
by River Architects to discuss possible measures to include in the 
project scope.  Information discussed included potential efficiencies in 
the commercial kitchen as well as future opportunities for insulation of 
the building.
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Anticipated Revitalization Benefits
Short-Term Benefits:

 ― Improves access to an event space that is available for public use
 ― Provides a high-quality facility for events along Burke Park

Mid-Term Benefits:
 ― Attracts more local and community events to the DRI area 
 ― Supports the continued and expanded utilization of an historic 

building

Long-Term Benefits:
 ― Promotes the Burke Park area as an attractive destination for 

outdoor and indoor community gatherings
 ― Preserves an important historic resource for future generations

Public Support
As a membership organization, the public availability of the Little 
Falls Elks Lodge has been discussed during the LPC meetings with a 
recognition that the space is available for anyone to rent.  Furthermore, 
the Little Falls Elks Lodge has provided the organization’s bylaws as a 
supplemental document, which state that membership is not required 
to rent the facility.  

Support that the project received during the DRI process, included 
44% of respondents to the public survey selecting the Elks Lodge 
Renovations as one of their top 10 most preferred projects..

Jobs Created
Enhanced operations enabled by the project could benefit the 
community by creating an estimated two full-time equivalent (FTE) 
positions with the shift of a part-time position to full-time and additional 
part-position needs (e.g., bartenders, kitchen staff, cleaners).

Renovate a Historic Building for a High-Quality Event Space12
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Project Budget + Funding Sources
The total estimated project cost is $280,000 and the DRI funding request is $230,000. In preparation for the project, the Little Falls Elks 
Lodge #42 has begun fundraising and has commitments for $18,500 (37% of total fundraising amount).  Additionally, since the Little Falls Elks 
Lodge #42 owns 2 West Gansevoort Street outright, an available funding option is to mortgage the property. The following table provides a 
breakdown of the costs estimated for this project:

Action Cost ($) Funding Source Status of Funds

Electrical work to bring to current code $85,000 

DRI Requested

Repairs to walls / ceiling after electrical work $35,000 

Site Prep for Wheelchair Lift and Pavilion $25,000

Purchase and Install a Wheelchair Lift $50,000

Pavilion Prep Area $10,000 

Design Fees $25,000

Kitchen / bar renovation $50,000 Elks Lodge Fundraising Underway

TOTAL DRI FUNDING REQUEST $230,000

TOTAL FUNDING FROM OTHER SOURCES $50,000

TOTAL PROJECT COST $280,000

$
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Feasibility + Cost Justification
The cost estimate was developed based on estimates by local 
contractors, with guidance from a professional architect to develop 
a focus on the most critical and feasible improvements.  The cost 
estimate also factors in construction contingencies and anticipated soft 
costs. The cost is justified by the following community and economic 
benefits:

 ― Community use of the event space. The Little Falls Elks Lodge 
space at 2 West Gansevoort Street is used by community 
members for events as well as by a variety of community 
organizations such as the Red Cross, Little Falls Rotary, Scouts, 
and the Mohawk Valley Center for the Arts.  Since 2004, the Elks 
Lodge records show there have been over 29,000 participants 
in its community activities.  Yet the accessibility limitations of 
the space limit the full utilization of the space by the community, 
particularly in the winter, as the existing entrance ramp does not 
provide adequately safe access.  Proposed renovations will make 
much-needed updates to support the development of accessible 
event space for public rental and community use.

 ― Tourism potential in Burke Park. Community-based special 
events have the potential to support the local tourism industry 
by providing activities that can attract visitors and residents.  
According to the DRI Market Report, tourism continues to play a 
significant role in the regional economy.  As an indoor event space 
with a commercial kitchen and the only hospitality facility located 
adjacent to Burke Park, the proposed project has the potential to 
partner with outdoor events to expand programming in this historic 
downtown park setting.  The proposed project invests in an area 
that is already a destination for local tourism events, such as many 
of the City’s Canal Day activities.  An accessible and attractive 
high-quality indoor venue that the project proposes will enhance 
the tourism potential of Burke Park and the DRI Area.

 ― Tax revenue generated. Occupancy and sales tax revenue will be 
generated by rentals and food and beverage sales, along with the 
expected increase in real estate value and associated taxes.  

$

Timeframe for Implementation + Project Readiness
The Little Falls Elks Lodge #42 has had discussions with local contractors to 
identify cost and time estimates and has commitments for 37% of the project 
fundraising goal. These efforts reflect the project readiness to complete the 
project in the timeframe listed.

Immediate Next Steps | Fall 2022 - Winter 2022 (6 Months)
 ― Development of detailed Request for Proposals
 ― Issue bid documents for electrical work, wheelchair lift and accessibility 

improvements, pavilion, and kitchen renovation

Permitting Phase: Spring 2023 (3 Months)
 ― Award bids to contractors
 ― Obtain necessary permits and approvals

Construction Phase: Summer 2023 - Winter 2024 (6 Months)
 ― Electrical work and repairs, kitchen renovations, pavilion, wheelchair lift 

and accessibility improvements

Project Reporting
The Little Falls Elks Lodge #42 will be responsible for project oversight and 
monitoring of project advancement.  Metrics to determine project success 
after implementation include:

 ― Increased number of special events
 ― Coordination with Burke Park events
 ― User feedback

Renovate a Historic Building for a High-Quality Event Space12

Regulatory Requirements
The proposed project will require the following permits and/or coordination 
with regulatory agencies:

 ― Local approvals, permits, and inspections (Planning Board, Code 
Enforcement Officer)

 ― Coordination with and approval from the State Historic Preservation 
       Office (SHPO) given location in a historic district

 ― Necessary permit(s) to operate a food service establishment - (NYS DOH)
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Existing Conditions Existing Conditions

Exterior of the Historic Building

Interior of the Community Room

Exterior of the Community Room Interior of the Commercial Kitchen
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Transform the Powerhouse into a Unique 
Waterfront Destination
DRI Funding Request:

$640,000 
(40% of total project cost)

Estimated Total Project Cost:
$1,600,000

Project Sponsor:
Powerhouse Global Transformation LLC is 
the sponsor of the proposed project.

Property Ownership:
Powerhouse Global Transformation LLC is 
the property owner.

Project Description
This project proposes to transform the currently vacant Powerhouse, located along 
the Mohawk River overlooking the river’s falls, into a unique destination. This multi-
phase project begins with the renovation of the structure to create a space for 
science, technology, engineering, art, and math (STEAM) anchor tenants as well as site 
improvements focused on expanding public access to the waterfront and integrating 
decarbonization strategies. The project will feature 6,000 square feet of rentable office 
space and will be targeted to the following STEAM anchor tenants:

 ― The Self Tape, LLC – This company will create a “Virtual Production Center” utilizing 
an LED Wall and current 3D sensor technologies to create three-dimensional 
worlds for digital production, research and development, and seminars. The 
project is mission driven, seeking to provide an Upstate New York production and 
educational space to expose and encourage youth to pursue a career in the film and 
entertainment industry.

 ― Material Innovation, LLC – A material science research and development company 
providing consulting for earth and space-based technology. The company’s primary 
focus is on government-funded projects in the fields of hypersonics, additive 
manufacturing of ceramics, and carbon-carbon composites. 

Site improvements will include an outdoor deck around the exterior of the building to 
provide access to the sweeping and spectacular views of the Mohawk River, as well as 
the installation of an outdoor platform for live performances and community events. The 
performance platform will include a canopy with solar panels, and six electric vehicle 
charging stations will be installed on the site for community use. The project also includes 
the installation of a micro-turbine hydroelectric facility in the City water line to provide a 
source of renewable energy.

New Development or Rehabilitation
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Capacity
Powerhouse Global Transformation LLC will be responsible for the 
implementation of the proposed project, as well as the long-term 
operations and maintenance of the Powerhouse once the project 
is implemented. The project sponsor also has extensive local and 
international experience in project management, project execution 
and pre-commissioning of large infrastructure projects and residential 
construction. Examples from its international project portfolio, which 
represents over $20 billion in total capital expenditures, includes the 
King Abdullah University of Science and Technology (KAUST), Shaybah 
Expansion in the Rub Al Khali, a Residential Industrial Complex, and 
Khursaniyah Central Producing Facilities. Locally, the project sponsor 
has restored multiple residential buildings in Little Falls, several of 
which included grants administered by the Little Falls Urban Renewal 
Agency, including:

 ― 256 Church Street, which had been damaged by a fire, and was 
transformed into a unique custom home.

 ― An outdated structure on 111 Tucker Road, which was converted 
into a showcase residential property along Spruce Creek.

Project Partners
 ― Material Innovation LLC (STEAM anchor tenant)

 ― The Self Tape LLC (STEAM anchor tenant)

 ― City of Little Falls (micro-turbine hydroelectric facility)

The proposed project also includes the creation of a new restaurant 
and the initial phase of a distillery.  The restaurant will be available for 
leasing to weddings, graduation parties, and charitable fundraising 
events, including the Little Falls Robotics, Pop Warner Football, the Elks 
Lodge Educational Scholarship as well as the Youth and Family Center. 
The distillation equipment will be purchased as part of this project as 
it is a long-lead item and a pre-requisite to apply for a distillery license. 
The restaurant will be operational within 12 to 18 months of receiving 
the DRI grant, and the distillery will be operational within 20 to 24 
months. The operators of the restaurant and distillery will be local 
entrepreneurs with proven track records. 

Project Location
The Powerhouse is located at 95 West Mill Street.

Transform the Powerhouse into a Unique Waterfront Destination
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Strategies
DRI Strategies:

 ― Provide a vibrant mix of retail, housing, community services, and 
employment opportunities connected by a network of walkable 
streets. The proposed project provides space for two new small 
businesses in the downtown district as well as job creation.

 ― Increase access to recreational, cultural, and family-friendly 
activities and amenities.  The proposed project includes site 
improvements to create an outdoor entertainment and gathering 
space, which will build on and extend the energy of Canal Place.

 ― Expand educational and workforce development opportunities 
aligned with current residents’ needs and future technologies/
industries.  The proposed STEAM anchor tenants will create new 
jobs and will be coupled with youth programming to also support 
workforce development.

 ― Redevelop, rehabilitate, and adaptively reuse existing building 
stock to retain the City’s quaint, historic character.  The 
Powerhouse is a former hydroelectric facility, and this proposed 
project will build on its historic energy foundation to adaptively 
reuse this vacant building as a STEAM incubator. The project 
sponsor is also committed to retaining the historic character of the 
building.

 ― Encourage development that embraces the waterfront as a 
unique resource. The proposed outdoor decking system will 
enhance public access and visual connectivity to the waterfront.

 ― Build a concentration of activities and services around 
downtown anchors to attract visitors and extend their stay.  The 
proposed project provides a concentration of new employment 
opportunities and amenities near Canal Place.

 ― Support, diversify, and expand local businesses. The proposed 
project creates space for two new small businesses and also lays 
the groundwork for a new restaurant and distillery.

 ― Diversify downtown uses, community services, and employment 
opportunities to meet the needs of current and future residents.  
The proposed STEAM anchor tenants provide new, tech-oriented 
job training and employment opportunities for residents.

 ― Promote infill and the adaptive reuse of existing structures. The 
proposed project will adaptively reuse an existing vacant structure 
and activate both the interior and exterior.

 ― Reduce greenhouse gas emissions, increase renewable energy 
generation and energy efficiency, and expand access to high 
quality outdoor spaces.  The project includes energy efficiency 
improvements as well as the installation of rooftop solar, E/V 
charging stations, and hydroelectric storage.

 ― Provide a network of public spaces that support year-round 
activities. The proposed project includes an outdoor community 
space for concerts, gatherings, festivals, and other events.

Mohawk REDC Strategies:
 ― Workforce Alignment and Education. The proposed project 

includes new STEAM businesses that will not only create new 
employment opportunities but will also provide job training, youth 
workforce development programming, and increase the supply of 
skilled workers.

 ― Innovation Enabling Infrastructure. To encourage the 
development of new products, services, and technologies and 
a culture of entrepreneurship.  The proposed project’s tenants 
could strengthen the City’s and the region’s research and 
development capacity and expand local access to new industries 
and employment opportunities.

Related Plans:
The proposed project is also identified as a strategic site in the City’s 
Brownfield Opportunity Area Pre-Nomination Study. This Study noted 
that the property has commanding views of the Mohawk River in both 
directions, has no known environmental records, and has the potential 
to offer unique retail, such as a gallery, restaurant, or special event 
space.
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Decarbonization Strategies + Benefits
The proposed project includes the installation of a solar canopy over 
the outdoor performance stage, six electric vehicle charging stations, 
and a micro-turbine hydroelectric system in the City water line to 
generate renewable energy.   

To determine the applicable energy efficiency requirements of the 
NYStretch Energy Code, a review of the full market value from the 2022 
Tentative Assessment Roll and the gross floor area from the City of 
Little Falls Property Description Report was conducted for the proposed 
project. With a full market value of $80,000, the proposed renovations 
are more than 50% of the current building value.  However, with a 
total living area of 4,526 square feet, the size of the building does not 
exceed the 10,000 square foot building size threshold.  Therefore, this 
project does not have to come into compliance with the NYStretch 
Energy Code.

Although the project sponsor is not required to comply with the 
NYStretch Energy Code, the project sponsor has utilized the NYSERDA 
energy efficiency technical assistance provided by River Architects 
to discuss potential energy efficiency measures, including ceiling 
insulation. 

Anticipated Revitalization Benefits
Short-Term Benefits:

 ― Activates a vacant building
 ― Expands access to the riverfront
 ― Adaptively reuses an existing structure to provide space for 

STEAM anchor tenants and associated youth programming
 ― Creates a new outdoor space for community events, gatherings, 

and festivals near Canal Place
 ― Increase renewable energy generation

Mid-Term Benefits:
 ― Increases the local tax base
 ― Expands tourism services in future phases (e.g., restaurant and 

distillery) and activates this section of Mill Street
 ― Creates new employment and workforce development 

opportunities in STEAM sectors

Long-Term Benefits:
 ― Provides high quality jobs
 ― Increases adjacent property values
 ― Attracts new residents and businesses to Little Falls

Public Support
This project has received relatively strong support from the public 
throughout the DRI planning process.  Examples of support include:

 ― It was the most preferred project during the DRI Dollar Activity at 
the second public workshop

 ― It was identified as the 14th most preferred project out of the 24 
projects discussed during the DRI Dollar Activity with the Little 
Falls High School students

 ― 44% of participants in the public survey identified it as one of their 
top ten most preferred projects

Jobs Created
The proposed project will create five new full-time jobs as a direct 
result of the STEAM anchor tenants. One part-time property 
management position will also be created.

Transform the Powerhouse into a Unique Waterfront Destination13
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Project Budget + Funding Sources
The total estimated project cost is $1,600,000 and the DRI funding request is $640,000. The following table provides a breakdown of the cost 
estimate for this project: 

Action Cost ($) Funding Source Status of Funds

Roof replacement $32,000

DRI Requested

Window replacement $40,000

Finish drywall $30,000

Painting $35,000

Flooring $24,000

Fire suppression system $66,000

Electrical $49,000

Interior insulation board $32,000

HVAC equipment and installation $35,000

Exterior Decking System $190,000

Live Performance Pavilion $59,000

Solar Photovoltaic System and EV Charging $150,000

 ― DRI
 ― NYSERDA
 ― National Grid Requested

Distillation Equipment and Installation $650,000
 ― DRI
 ― Personal equity
 ― Loan

 ― Requested
 ― Secured
 ― To be secured

Restaurant Equipment and Installation $100,000

Hydroelectric equipment and Installation $108,000

TOTAL DRI FUNDING REQUEST $640,000

TOTAL FUNDING FROM OTHER SOURCES $960,000

TOTAL PROJECT COST $1,600,000

$
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Regulatory Requirements
The following permits and/or coordination with regulatory agencies will 
be required for the implementation of this project:

 ― Local approvals and building permits (Planning Board, Code 
Enforcement Officer)

 ― State Environmental Quality Review (SEQR) - (Lead and involved 
agencies)

 ― Stormwater permits* - (NYS DEC)
 ― Floodplain development - (NYS DEC)
 ― Water Quality Certification* - (NYS DEC)

*If applicable

Feasibility + Cost Justification
The project cost estimate was developed by a local contractor (quote 
to be provided to the State as supplemental material) and factors in a 
12% contingency to account for material cost fluctuations, supply chain 
issues, permitting requirements, and unanticipated challenges. An 
economic development consultant also performed a financial feasibility 
assessment based on the project's proposed uses and funding sources 
and determined that the project is financially viable if the DRI subsidy is 
provided.

This project will create space for two STEAM anchor tenants. These 
tenants are small businesses and will bring new industry and job 
opportunities to the City of Little Falls. The project sponsor envisions 
these businesses thriving in the Powerhouse and eventually expanding 
beyond the space to create additional employment and job training 
opportunities in the City.

 ― Economic Development. This project will create space for two 
STEAM anchor tenants. These tenants are small businesses and 
will bring new industry and job opportunities to the City of Little 
Falls. The project sponsor envisions these businesses thriving in 
the Powerhouse and eventually expanding beyond the space to 
create additional employment and job training opportunities in the 
City.

 ― Community Benefits. The proposed project includes several site 
improvements that increase access to the waterfront, expand 
community gathering spaces, and reduce greenhouse gas 
emissions. 

$

Transform the Powerhouse into a Unique Waterfront Destination13
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Timeframe for Implementation + Project Readiness
The project sponsor is ready to begin work immediately upon award of 
the DRI grant. The project sponsor has already begun to prepare the 
site, including debris removal from the site and from within the building. 
Below is the anticipated timeframe for this projects implementation:

Immediate Next Steps | Fall 2022 (3 Months)
 ― Hire design professional to develop construction documents and 

oversee technical aspects of the project, from design through 
construction

 ― Secure grant funding from NYSERDA and National Grid for 
installation of photovoltaic solar and E/V charging stations

Design Phase | Winter 2023 - Winter 2024 (12 Months)
 ― Construction of proposed improvements
 ― Transition STEAM anchor tenants into new spaces

Project Reporting
Powerhouse Global Transformation LLC will oversee the 
implementation, construction, and long-term operations and 
maintenance of the project. Potential metrics to measure the project's 
success and community benefits include:

 ― Number of community events held per year in the outdoor space
 ― Number of students engaged in The Self Tape LLC programs
 ― Increased foot traffic along E. Mill Street
 ― Amount of renewable energy generated
 ― Annual number of visitors to the Powerhouse

Existing Conditions
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Install Wayfinding Throughout the Downtown 
Waterfront District
DRI Funding Request:

$250,000
(100% of total project cost)

Estimated Total Project Cost:
$250,000

Project Sponsor:
The City of Little Falls is the sponsor of the 
proposed project.

Property Ownership:
The wayfinding system may include 
locations on city property as well as on 
streets owned by the New York State 
Department of Transportation.

Project Description
The installation of public wayfinding will activate and connect key downtown streets 
and public spaces, providing a cohesive pedestrian and cyclist experience.  The project 
includes the design and construction of a hierarchy of wayfinding signage that highlight 
the attractions, amenities and stories of Little Falls, including:

 ― Informational Map Kiosks;
 ― Vehicular Directional Signage;
 ― Interpretive Signage; and
 ― Pedestrian Wayfinding.

The proposed project is intended to complement other signage efforts including the Little 
Falls Connector project and the Little Falls Historical Society entry project.  In addition, 
the proposed project is intended to incorporate and complement existing historic markers 
and the signage at City Hall, Benton Hall Academy, the Old Bank Building Museum 
and Benton’s Landing.  The wayfinding features support the network of bicycle and 
pedestrian infrastructure along the “Big Loop” Connector that were proposed as part of 
the Reimagine Little Falls Connectivity Study.  This project relates to several public realm 
improvements proposed elsewhere in the SIP, such as the proposed improvements to 
Sterzinar Park and Canal Place, the Seeley Street promenade, the multimodal streetscape 
improvements along Main Street, and the new proposed dog park. This project also has 
the potential to improve connectivity to several of the redevelopment projects proposed 
in this SIP, such as the Dairyman, City Hall rehabilitation, the Powerhouse, and the Youth 
and Family Center.

Branding + Marketing
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Project Partners  
 ― City of Little Falls. Property owner and project sponsor. 

 ― New York State Department of Transportation. Property owner, 
State Routes 5 and 167.

 ― Reimagine the Canals. Coordination of wayfinding.

 ― Empire State Trail. Coordination of wayfinding.

 ― Main Street First. Coordination of wayfinding.

 ― Canal Place Development Assoc. Coordination of wayfinding.

 ― Mohawk Valley Center for the Arts (MVCA). Creative guidance 
and coordination of wayfinding.

 ― Little Falls Historical Society. Coordination of wayfinding.

Strategies
DRI Strategies:

 ― Increase access to recreational, cultural, and family-friendly 
activities and amenities. The wayfinding system proposed will 
promote access to the variety of activities and amenities within the 
downtown and along the waterfront.

 ― Improve connectivity between the City’s natural, cultural, and 
artistic assets to increase access for all, increase tourism, 
and strengthen residents’ sense of place. Wayfinding features 
included within the proposed project will identify connections 
between the City’s asset and amenities to improve the user-
friendly atmosphere of the DRI Area and connect to a cohesive 
Little Falls experience.

 ― Encourage development that embraces the waterfront as a 
unique resource. A key feature of the proposed wayfinding will be 
highlighting the potential connections to the waterfront.
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Capacity
The installation of the signs would be performed by an approved 
contractor. The City of Little Falls will be responsible for the long-term 
implementation and maintenance of the wayfinding system.

Project Location
The wayfinding system will be located along the proposed “Big Loop” 
Connector Trail and throughout the DRI area. 
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 ― Increase connectivity between Main Street, the waterfront, and 
the Empire State Trail.  Utilizing the “Big Loop” Connector that 
was proposed as part of the Reimagine Little Falls Connectivity 
Study, the proposed projects is focused on bringing the Main 
Street corridor together with the waterfront and the Empire State 
Trail.

 ― Integrate green infrastructure, landscaping, art, and other 
amenities throughout public spaces to enhance wayfinding, 
increase resilience to climate change, and establish a sense 
of place.  A part of the wayfinding signage hierarchy is the 
installation of interpretive signs.  These wayfinding amenities help 
to identify and detail what is unique about this place and involve 
residents and visitors in the story of Little Falls.

Mohawk REDC Strategies:
 ― Enhance Regional Concentrations: A key component of this 

strategy is to improve linkage among region’s tourism assets 
to increase region’s brand name identity and foster more 
development opportunities.  Well-designed wayfinding features 
make local tourism attractions and amenities easy to find and 
encourage additional exploration in a community.  With a hierarchy 
of signage, the proposed project supports the development of a 
Little Falls brand identity for a more marketable destination.

 ― Increase Spatial Efficiency: A key component of the strategy 
is to leverage unique historic character and assets within the 
region including canal corridor and waterfront development 
initiatives to promote its tourism potential.  The project proposes 
to utilize wayfinding for a cohesive resident and visitor experience.

 ― Strengthen Government and Civic Effectiveness: A key 
component of the strategy is to focus government investments 
that will optimize the region’s economic vitality.  Wayfinding is 
an important part of pedestrian and cyclist infrastructure.  The 
proposed project will invest in wayfinding signage to optimize this 
infrastructure system that promotes the region’s tourism economy.

Related Plans:
 ― Little Falls Comprehensive Plan.  The proposed project aligns 

with the following priorities of the Little Falls Comprehensive Plan 
(2018):

 ― Preserving and revitalizing the central business district. 
Revitalization includes providing the necessary amenities, such 
as the proposed wayfinding project, to enhance the resident 
and visitor experience.

 ― Infrastructure maintenance and renewal. Investing in 
wayfinding infrastructure improves pedestrian and cyclist 
connectivity.

 ― Treasuring the City's heritage. Promoting historic resources 
through interpretive signage is an important part of the 
proposed project.

 ― Smart growth to encourage development that boosts the 
economy, enhances community vitality, and protects the 
environment. Wayfinding enhances the marketing message 
of downtown Little Falls, which can encourage additional 
development in the local economy.

Decarbonization Strategies + Benefits
As a non-building related project, the proposed wayfinding system 
is part NYSERDA’s Project Pathway 1 and does not need to meet 
NYStretch Energy Code requirements. However, by supporting a more 
walkable and bikeable experience, this project will encourage active 
transportation and help reduce carbon emissions related to vehicular 
travel.
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Anticipated Revitalization Benefits
Short-Term Benefits:

 ― Identifies connections to downtown attractions
 ― Highlights the unique characteristics and heritage features of Little 

Falls
 ― Coordinates the brand identity for the variety of downtown 

attractions such as the waterfront, Canal Place and the Main Street 
commercial area

Mid-Term Benefits:
 ― Strengthens the distinct sense of place in downtown Little Falls
 ― Improves circulation for a more user-friendly experience and 

enhanced safety including the connection between Canal Place 
and the Main Street commercial corridor

 ― Extends the duration of resident and visitor experiences by 
connecting attractions to create a multifaceted downtown 
destination

Long-Term Benefits:
 ― Increases the tourism potential and tourism spending in downtown 

Little Falls
 ― Encourages investment in downtown businesses and residences
 ― Enhances the public realm and the quality of life in downtown 

Little Falls

Public Support
During the LPC meeting the proposed wayfinding project shifted focus 
from a public art and wayfinding to one that was exclusively focused 
on wayfinding in order to reduce project costs and focus on needed 
signage infrastructure.  Public support was provided for the wayfinding 
and public art project during the DRI process, which included:

 ― Identification of the project as on of the top preferences during the 
DRI dollar activity at the public workshop

 ― 22% of respondents to the public survey selecting the project as 
one of their top 10 most preferred projects

 ― Two 7th grade students identifying the project as the one project 
they would like to see completed, with one student recognizing 
that it would help people learn about the town

In addition, the City’s DRI application recognizes enhancing walkability, 
bikeability and vibrancy as the number one catalyst for revitalization, 
particularly as it aligns with the Pedestrian & Bike Connectivity Loop.  
The proposed project utilizes wayfinding along this Loop to promote 
connectivity.

Jobs Created
The project will not create any new full-time or part-time job positions.

Install Wayfinding Throughout the Downtown Waterfront District14



V-120  |  SECTION 5 PROJECTS PROPOSED FOR DRI FUNDING

Project Budget + Funding Sources
The total estimated project cost and DRI funding request is $250,000. The following table provides a breakdown of the costs estimated for 
this project: 

Action Cost ($) Funding Source Status of Funds

Map Kiosk (Sign and Installation): Total of 3 at a Unit Cost of 
$20,000 $60,000 

DRI Requested

Finger-pointing Pedestrian Signs (Sign and Installation): A Total of 7 
at a Unit Cost of $12,000 $84,000 

Interpretive Sign (sign and installation): Total of 4 at a Unit Cost of 
$10,000 $40,000 

Vehicular Sign (Sign and Installation): A Total of 7 at Unit Cost of 
$6,000 $42,000 

Design Fees and Soft Costs $24,000

TOTAL DRI FUNDING REQUEST $250,000

TOTAL FUNDING FROM OTHER SOURCES $0

TOTAL PROJECT COST $250,000

$
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Feasibility + Cost Justification
The cost estimate was developed based on unit pricing for each type 
of signage feature, which takes into account the cost of fabrication, 
installation, and construction contingencies.  The cost is justified 
because of its potential to reconnect the community through a 
hierarchy of wayfinding signage, improving the accessibility of local 
assets and enhancing downtown travel for residents and visitors.  As 
is stated in the DRI Market Report, visitors seeking to enjoy Herkimer 
County’s mountains, waterways, and forests spent nearly $130 million 
annually prior to the pandemic.  A clear wayfinding system can guide 
visitors to complementary destinations and amenities that stretch visits 
into longer stays as people feel more comfortable and interested in 
exploring beyond an initial destination.  Each wayfinding feature adds a 
different pivot point for those traveling around the downtown, including 
those designed to seamlessly lead to the next destination, such as 
pedestrian signs and vehicular signs as well as those designed to allow 
people to linger and learn about the downtown, such as map kiosks 
and interpretive signs.  Together these different signs, coordinated 
with the existing signage system, can provide a place that is easy and 
interesting to navigate.

Regulatory Requirements
Proposed signs are regulated by the National Manual on Uniform Traffic 
Control Devices for Streets and Highways (MUTCD) and 17 NYCRR 
Chapter V (New York Supplement).  For work in the State right-of-way a 
highway work permit is required from NYS DOT.  In addition, proposed 
signs must comply with all applicable regulations in the City Code for 
Little Falls.

$ Timeframe for Implementation + Project Readiness
The timeframe for implementation is approximately 12 months and can 
commence upon the award of the DRI grant.

Immediate Next Steps | Summer 2025 (3 Months)
 ― City of Little Falls to issue RFP for design services and fabrication

Design Phase | Spring 2025 - Winter 2026 (6-9 Months)
 ― Design of the wayfinding system
 ― Develop construction documents and specifications
 ― Obtain necessary permits and approvals
 ― Issue bid documents and award bid to contractor

Construction Phase | Spring 2026 - Summer 2026 (3 Months)
 ― Installation of wayfinding system signage

Project Reporting
The City of Little Falls will oversee the implementation and construction 
of all signage.  The City will monitor the economic impact and perceived 
benefits after the completion of construction.  Potential metrics to 
measure such impacts and benefits include:

 ― User feedback
 ― Increased connectivity between the commercial core along Main 

Street and Canal Place and the waterfront area
 ― Increased visitor spending in downtown Little Falls

Install Wayfinding Throughout the Downtown Waterfront District14
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Existing Conditions

Existing Signage Near City Hall
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 Proposed Improvements
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Establish a Downtown Little Falls Fund to 
Support the Growth of Small Businesses and 
Improve the Built Environment
DRI Funding Request:

$600,000
(100% of total project cost)

Estimated Total Project Cost:
$600,000

Project Sponsor:
The City of Little Falls is the sponsor of the 
proposed project.

Property Ownership:
There will be various property owners who 
participate in the grant fund.

Project Description
The proposed Downtown Little Falls Grant Fund will support the establishment and 
growth of small businesses, improve the built environment, and increase housing options 
in downtown Little Falls.

To foster the diversification of uses and services within Little Falls, the Downtown Little 
Falls Grant Fund will provide financial support for small businesses, start-ups, non-profit 
organizations, and entrepreneurs seeking to establish a new business or expand an 
existing business. Recognizing that many small organizations and entrepreneurs do not 
own property in the downtown core and have limited financial assets, the Downtown 
Little Falls Grant Fund will provide an opportunity to make DRI funds more accessible 
to the entire Little Falls community. To enhance the public realm and increase housing 
options, the Downtown Little Falls Fund will also provide assistance to property owners 
and tenants who wish to implement exterior improvements (including signage) that 
complement the character of downtown Little Falls and interior improvements to renovate 
ground floor spaces for new tenants and/or create new upper story residential units.

Throughout the DRI planning process, a need for this type of grant fund has been 
identified. Specifically, 10 applications expressing interest in the Grant Fund were 
received during the Little Falls Open Call for Project Proposals (submitted as "short form" 
applications). These project proposals largely focused on interior and exterior building 
upgrades and are described in more detail in the Public Support section.

Grant Fund
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The grant fund will be administered by the City of Little Fall’s Urban 
Renewal Agency. Grant fund applicants will be required to submit 
an application to the City of Little Falls. The City will establish a 
project review committee to evaluate applications and make funding 
recommendations. The project review committee will evaluate 
applications based on the following proposed criteria:

 ― Located within the DRI Area
 ― Alignment with Little Falls DRI vision, goals, and strategies
 ― Project Readiness
 ― Cost effectiveness and feasibility
 ― Physical impact on the built environment (e.g., activation of vacant 

spaces)
 ― Economic impact
 ― Quality of life 
 ― Compliance with local, State, and federal laws
 ― Other potential criteria pending input from City and LPC

Downtown Little Falls Grant Fund recipients must provide at least 
10% of the total project cost, and the maximum grant request will be 
$50,000. Eligible applicants to the Downtown Little Falls Grant Fund 
include:

 ― Individuals
 ― For profit entities, including entrepreneurs
 ― Non-for-profit entities

Eligible activities include:
 ― Interior / exterior renovations
 ― Machinery / equipment
 ― Soft costs and signage ancillary to the preceding activities
 ― COVID-19 response activities, such as reconfiguration of existing 

facility to reduce density, air filtering or ventilation systems, 
Equipment or software required to increase business capacity 
and efficiency in post-COVID climate, fixtures and equipment to 
partition customers and provide contactless sales opportunities

Ineligible activities include:
 ― Acquisition costs
 ― New construction, including in-fill buildings
 ― Improvements to structures owned by religious or private 

membership-based organizations
 ― Improvements to municipally owned and municipally operated 

buildings
 ― Purchase of furnishings, appliances, electronics, tools, disposable 

supplies, small non-permanent business equipment (computers, 
copiers, TV/computer screens, shredders, etc.), and non-
permanent fixtures

 ― Site work or ancillary activities on a property including but not 
limited to: septic systems/laterals, grading, parking lots, sidewalks, 
patios, decks, garages, sheds, landscaping, fences, free standing 
signs, general maintenance or repairs.

 ― A contractor cannot receive DRI funds for work done on property 
that he or she owns, or a property that is owned by an immediate 
family member

 ― Branding/marketing activities, website development, or legal fees 

Establish a Downtown Little Falls Grant Fund to Support the Growth of 
Small Businesses and Improve the Built Environment

15



V-126  |  SECTION 5 PROJECTS PROPOSED FOR DRI FUNDING

Project Partners
 ― The City of Little Falls. Project sponsor.
 ― Property Owners. Properties eligible to participate in the grant 

fund

 ― Project Consultant. Consultant to assist with grant administration

Strategies
DRI Strategies:

 ― Provide a vibrant mix of retail, housing, community services, and 
employment opportunities connected by a network of walkable 
streets The grant fund will support building renovations that 
improve the built environment and create a walkable downtown 
district.

 ― Increase access to recreational, cultural, and family-friendly 
activities and amenities. The grant fund will support interior and 
exterior building renovations that prepare vacant and underutilized 
space for future businesses and/or residents

 ― Redevelop, rehabilitate, and adaptively reuse existing building 
stock to retain the City’s quaint, historic character. This project 
will provide a source of funding for building owners to renovate 
and rehabilitate existing buildings in the downtown district that 
contribute to the City’s historic character.

 ― Build a concentration of activities and services around 
downtown anchors to attract visitors and extend their stay. 
This project will support building renovations that not only 
create spaces for new downtown services and uses but create 
a cohesive, welcoming downtown experience that will attract 
visitors.

 ― Support, expand, and diversify existing local businesses. This 
proposed project will provide direct financial support to existing 
local businesses.

 ― Promote infill and the adaptive reuse of existing structures. This 
proposed project will provide a financial incentive to rehabilitate 
and adaptively reuse existing structures.

Capacity
The City of Little Falls Urban Renewal Agency will administer the grant 
fund and will work closely with the New York State Housing Trust Fund 
Corporation (HTFC) to establish an administrative plan upon award of 
the DRI grant. The Urban Renewal Agency currently administers all of 
the City’s Community Development Block Grants (CDBG) and will utilize 
this existing administrative structure to establish the Downtown Little 
Falls Grant Fund. The City also plans to procure consultant services 
to assist with project management, grant administration tasks, design 
review services, and inspection and monitoring of funded projects. 
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Projects funded through the Downtown Little Falls Grant Fund must be 
located within the DRI area.
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 ― Integrate art, and other amenities throughout public spaces 
to enhance wayfinding, increase resilience to climate change, 
and establish a sense of place. The grant fund will concentrate 
funding in the downtown district, improving the built environment, 
preserving the City’s historic character, and reinforcing the City’s 
unique sense of place.

Mohawk REDC Strategies:
 ― Increase the region’s efficiency and productivity by 

maintaining infrastructure assets. The proposed project 
promotes investments in the City’s central business district and 
improvements resulting from the grant fund will help the City 
better leverage its historic and waterfront assets to attract visitors 
and increase tourism potential. 

 ― Modernize the region’s system of governance and civic 
institutions to nurture the expansion and attraction of new 
business activity. The proposed project will focus government 
investments to optimize the region’s economic vitality.

Decarbonization Strategies + Benefits
Compliance with the Stretch Energy Code will be determined based 
on proposed project improvements and specific requirements and 
thresholds will be set as the grant fund is established in partership with 
the Little Falls Urban Renewal Agency and NYS Homes and Community 
Renewal.

Anticipated Revitalization Benefits
Short-Term Benefits:

 ― DRI funds are more broadly available to the Little Falls’ community 
 ― Physical improvements to the built environment

Mid-Term Benefits:
 ― Beautifies the streetscape
 ― Preserves downtown’s historic character
 ― Increases the diversity of businesses and organizations in 

downtown to better serve the needs of the Little Falls community

 ― Increases housing options in downtown
 ― Increases local tax base

Long-Term Benefits:
 ― Positively impacts property values in downtown Little Falls
 ― Attracts new businesses, residents, and institutions to downtown
 ― Supports a vibrant, lively, and diverse downtown

Public Support
Throughout the DRI planning process, this grant fund has received 
strong support from the LPC and public. In particular, attendees at the 
public workshop expressed strong support for this grant fund, as it 
provides a flexible funding source and expands access to DRI funds 
to those with smaller scale project, limited financial capacity and/or to 
tenants. Ten short form applications were received in response to the 
Little Falls Open Call for Project Proposals. Although any interested 
applicant will have to re-apply once the Downtown Little Falls Grant 
Fund is established, the following projects received through the Open 
Call further demonstrate the public interest in this project:

 ― HVAC upgrades to Women's Christian Association
 ― Restore and upgrade storefront at 582-586 East Main Street
 ― Restoration of historic façade at 576-80 East Main Street
 ― Exterior renovation to 28 West Main Street
 ― Exterior renovation and façade upgrades to 600-608 East Main 

Street
 ― Exterior and interior building improvement and upgrades to 614-

616 East Main Street
 ― Renovation and upgrades to 562-564 East Main Street
 ― Façade improvement to 634-636 East Main Street
 ― Art mural at elevator tower at 25 West Mill Street
 ― Interior upgrades and build out for salon at 410 Canal Street

Establish a Downtown Little Falls Grant Fund to Support the Growth of 
Small Businesses and Improve the Built Environment
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Project Budget + Funding Sources
The DRI funding request is $600,000. The following table provides a breakdown of the costs estimated for this project: 

Action Cost ($) Funding Source Status of Funds

Grant Administration $60,000 DRI Requested

Downtown Little Falls Fund $540,000

TOTAL DRI FUNDING REQUEST $600,000

TOTAL FUNDING FROM OTHER SOURCES $0

TOTAL PROJECT COST $600,000

$

Jobs Created
The proposed project will not create any permanent full-time jobs.
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Feasibility + Cost Justification
As noted in the Public Support section, this project has received 
strong and consistent support from the LPC and the public throughout 
the DRI planning process. Several property owners and business 
owners have expressed interest in a grant fund for exterior and interior 
improvements, including:

1. HVAC upgrades to Women's Christian Association
2. Restore and upgrade storefront at 582-586 East Main Street
3. Restoration of Historic Façade at 576-80 East Main Street
4. Exterior renovation to 28 West Main Street
5. Exterior renovation and façade upgrades to 600-608 East Main 

Street
6. Exterior and interior building improvement and upgrades to 614-

616 
7. Renovation and upgrades to 562-564 East Main Street
8. Façade improvement to 634-636 East Main Street
9. Art mural at elevator tower 25 West Mill Street
10. Interior upgrades and build out for salon at 410 Canal Street

Regulatory Requirements
Implementation of the proposed project will follow New York State 
guidelines for grant programs.

$ Timeframe for Implementation + Project Readiness
The City of Little Falls’ Urban Renewal Agency will administer the 
Downtown Little Falls Grant Fund and is prepared to begin work upon 
DRI grant award announcements.

Immediate Next Steps | Winter 2023 - Summer 2023 (6 Months)
 ― The City of Little Falls to develop and submit Administrative Plan to 

HTFC that describes the application process, funding limits, match 
requirements, procurement procedures, and local approval and 
underwriting process

 ― Execute grant agreement with HTFC
 ― Conduct programmatic environmental review

Call for Applications | Fall 2023 (3 Months)
 ― Issue call for applications
 ― Perform application review and underwriting process
 ― Identify preliminary grant funding amounts and transmit project 

information to HTFC for review and approval

Project Design and Approvals | Winter 2023 - Winter 2025 (24-
36 Months)

 ― Development of construction documents (to the level necessary 
depending on project)

 ― Obtain necessary permits and approvals

Construction Phase Spring 2025 - Summer 2026 (15-24 
Months)

 ― Project implementation
 ― Grant closeout

Establish a Downtown Little Falls Grant Fund to Support the Growth of 
Small Businesses and Improve the Built Environment
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Existing Conditions
Project Reporting
The City of Little Falls will be responsible for contracting with HTFC, 
administering the grant program locally, and monitoring project 
development and compliance with grant requirements. The following 
metrics will be used to measure the success of the grant program:

 ― Number of new businesses established in downtown Little Falls
 ― Number of new uses and services in downtown Little Falls
 ― Number of property owners undertaking improvements per year
 ― Increase in visitors and foot traffic in the DRI area

Canal Place
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 Existing Conditions

Main Street

Establish a Downtown Little Falls Grant Fund to Support the Growth of 
Small Businesses and Improve the Built Environment
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Overview
The LPC identified nine additional projects 
to be considered for other sources of 
funding due to their potential to contribute 
to Little Falls' downtown revitalization. 
However, due to several circumstances, 
such as project readiness and available 
funding leverage, these projects are not 
recommended for DRI funding. 

View Looking South Towards Canal Place and Route 167 Bridge 
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# Project Name Project Description Responsible Party Location
Est. Total 
Project Cost

1
Bridge the Gap: NY Route 167 Corridor 
Improvements to Connect Trail to 
Town

Bicycle and pedestrian infrastructure improvements on NY 167 
and the installation of a new trailhead for the Empire State Trail  City of Little Falls

NY Route 167 from Casler 
Street across the bridge to 
Albany Street

$2,500,000

2
Provide a Pedestrian Overpass at S. 
Ann Street Crossing NY Route 5 & 
Railroad Tracks

Construction of pedestrian bridge to connect downtown to Canal 
Place   City of Little Falls S. Ann Street crossing NY 

Route 5 and Railroad tracks $5,700,000

3
Install fiber and several hotspots in 
publicly-owned institutions to provide 
free Wi-Fi to the community

Installation of fiber to create a citywide wireless network  City of Little Falls  Varies $850,000

4

Convert Albany Street from one-way 
to two-way from Route 5 ramp/Main 
Street leg to S. Ann Street and from S. 
Ann Street Eastward to Main Street 

Road repaving, new traffic signal, conversion of Albany Street 
to two-way from 4th Street to Main Street, and addition of green 
infrastructure

  City of Little Falls

Albany Street Route 5 ramp/
Main Street leg to S. Ann 
Street and from S. Ann Street 
Eastward to Main Street

$1,700,000

5
Restore the Historic Masonic Lodge 
to a Leasable Event, Performance and 
Restaurant Space

Renovate existing building to create a cultural center in 
downtown. Includes renovations to modernize kitchen, upgrades 
to bathrooms, ADA accessibility updates, MEP repairs, and 
installation of vacuum tubes on roof to reduce heat usage

Staywell Properties, LLC 5 Prospect Street, Little Falls $475,000

6
Transform a Historic Warehouse into a 
Chocolate Factory, Distillery and Café 
Destination

Converts a 3-story, 21,000 SF, 1930s brick warehouse from 
the City's industrial age into a chocolate factory, distillery and 
cafe destination for residents and visitors; building on National 
Register; solar thermal farm proposed on roof

 Staywell Properties, LLC 560 E Mill Street, Little Falls $975,000

7 Create a Landmark hotel on Little Falls’ 
Main Street

Phase II of building renovations to create commercial space on 
first floor and hotel on second floor. Improvements include new 
electrical wiring and water heating system, and any other shoring 
up of the first two levels needed.

Staywell Properties, LLC 2 W. Main Street, Little Fall $500,000

8 Create a Distillery at Gilbert Mill
Transformation of the former Gilbert Knitting Mill into a carbon 
neutral four story distillery with a restaurant, gift shop, and exterior 
deck overlooking the falls

 Staywell Properties, LLC 151 Elizabeth Street, Little Falls $6,000,000

9 Create a Distillery and Eatery Along the 
Canal and Sealy Street Promenade

Phase I construction and stabilization to lay the foundation for 
future phases. Includes brick restoration, new windows, updated 
utilities, and two exterior decks

Staywell Properties, LLC No exact address. Located near 
576 E Mill Street, Little Falls $500,000

Additional Projects: Summary Table
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Bridge the Gap: NY Route 167 Corridor Improvements to 
Connect Trail to Town

Responsible Parties:
The City of Little Falls, NYSDOT

Estimated Project Cost:
$2,500,000

Location:Location:
NY Route 167 from Casler 
Street across the bridge to 
Albany Street

Project Description:
This proposed project extends approximately 0.4 miles 
along NY Route 167 – from Albany St to Casler St – and 
aims to enhance the quality, navigability, and visibility of 
the bicycle and pedestrian connection from the Empire 
State Trail/Erie Canalway Trail to downtown Little Falls. 
The Bridge the Gap project objectives are to revitalize the 
downtown area and support local economic resiliency by 
creating spaces desirable for residents and visitors, thereby 
supporting business retention and expansion.

Provide a Pedestrian Overpass at S. Ann Street Crossing 
NY Route 5 & Railroad Tracks

Responsible Parties:
The City of Little Falls, 
NYSDOT, CSX

Estimated Project Cost:
$5,700,000

Location:
S. Ann Street crossing NY 
Route 5 and Railroad tracks

Project Description:
The proposed project involves the construction of a 
pedestrian overpass crossing NY Route 5 and the railroad 
tracks. Residents would be able to access. E. Mill Street 
businesses, the Mohawk River, and the Erie Canal. 
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Install fiber and several hotspots in publicly-owned 
institutions to provide free Wi-Fi to the community

Responsible Party:
The City of Little Falls

Estimated Project Cost:
$850,000

Location:
Varies

Project Description:
The proposed project consists of the installation 
of underground fiber-optic cables to connect eight 
municipal buildings in the City of Little Falls and provide 
the infrastructure to install hotspot antennas for a 1000 
linear foot range from these locations. The project will 
provide free WIFI access in the buildings and within a 
1,000 linear foot range to attract business and provide 
a competitive advantage to the City's downtown 
waterfront district. 

Convert Albany Street from One-way to Two-way from NYS 
Route 5 to S. Ann Street and from S. Ann Street Eastward to 
Main Street

Responsible Party:
The City of Little Falls

Estimated Project Cost:
$1,700,000

Location:
Albany Street Route 5 ramp/Main 
Street leg to S. Ann Street and from 
S. Ann Street East to Main Street

Project Description:
The project involves the conversion of Albany Street 
and Main Street from Route 5 ramp/Main Street leg 
to S. Ann Street and from S. Ann Street Eastward to 
Main Street from one-way streets to two-way streets to 
improve ease of access to businesses and attractions. 
This will facilitate movement in downtown for residents 
and visitors alike. It will provide a multimodal use 
of the facilities with traffic calming features. Project 
steps involve upgrading lighting, replacing signage, 
and installing streetscaping, which includes green 
infrastructure to mitigate stormwater runoff. 
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Restore the Historic Masonic Lodge to a Leasable 
Event, Performance and Restaurant Space

Responsible Parties:
Staywell Properties, LLC 

Estimated Project Cost:
$475,000

Location:
5 Prospect Street, Little Falls

Project Description:
The project consists of three components, primarily 
consisting of ADA upgrades, kitchen modernization and 
furnishings for 3,000 square feet of the main floor of the 
building (third story). The property will be a cultural center 
that will include a stage and theater events, movies, a bar 
and restaurant, and a rentable event space. The project 
sponsors will hire a full-time event coordinator to handle 
operations and marketing for the newly renovated space as 
well as temporary event/season help on an as-needed basis.

Transform a Historic Warehouse into a Chocolate Factory, 
Distillery and Café Destination

Responsible Parties:
Staywell Properties, LLC 

Estimated Project Cost:
$975,000

Location:
560 E Mill Street, Little Falls

Project Description:
The Vincent Manufacturing Adaptive Reuse project seeks 
to transform a vacant 1930s warehouse and reimagines 
its use as a chocolate factory, distillery, and café for town 
residents and visitors. Challenges include reconfiguration of 
the entryways to facilitate retail. The property is listed on the 
National Register of Historic Places and is eligible for historic 
tax credits.
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Create a Landmark Hotel on Little Falls’ Main Street 

Responsible Parties:
Staywell Properties, LLC 

Estimated Project Cost:
$500,000

Location:
2 W. Main Street, Little Falls

Project Description:
The proposed project involves the transformation of a 
vacant six-floor building in downtown Little Falls into a 
mixed-use destination. Improvements include the creation 
of several new small business spaces on the ground floor, 
a new boutique hotel on the second floor, and market-rate 
apartment units on the upper floors. The project sponsor 
has begun demolition and is currently preparing the 
space for the proposed future uses.

Responsible Parties:
Staywell Properties, LLC 

Estimated Project Cost:
$6,000,000

Location:
151 Elizabeth Street, Little Falls

Project Description:
The vacant Gilbert Knitting Mill was a former paper mill 
and knitting mill located on the Erie Canal. The building 
has been hollowed out to create the open floor layout 
necessary to host a production distillery. The project 
sponsor proposes to reinforce the structure, install a new 
roof, and build a distillery and restaurant to create a new 
waterfront destination.

Create a Distillery at Gilbert Mill
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Create a Distillery and Eatery Along the Canal and 
Seeley Street Promenade

Responsible Parties:
Staywell Properties, LLC 

Estimated Project Cost:
$500,000

Location:
No exact address. Located near 
576 E Mill Street, Little Falls

Project Description:
The proposed project involves the transformation of a 
vacant  storage facility and underutilized parcel into a 
distillery and destination along the proposed Seeley 
Street promenade. The project would be multi-phased, 
with the first phase focused on structural building 
repairs and the installation of new electrical, water, 
plumbing and heat systems. The project also includes 
the construction of two exterior decks to increase public 
access to the waterfront.
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