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BASIC INFORMATION 

● REDC Region – North Country Region 
● Municipality Name – City of Ogdensburg 
● Downtown Name – Downtown Riverfront  
● County Name – St. Lawrence County 
● Applicant Contact(s) Name and Title – Stephen P. Jellie, City Manager 
● Applicant Contact(s) Email Address and Secondary Email Address – sjellie@ogdensburg.org, 

asmith@ogdensburg.org  

______________________________________________________________________________ 

VISION FOR DOWNTOWN 

Provide a brief statement of the municipality’s vision for downtown revitalization. 

“Ogdensburg’s Downtown Riverfront is a destination in northern New York where individuals and 
families can live, work, visit, and stay.  The downtown riverfront is an essential urban experience 
with a sustainable employment base, mixed‐use corridors, and a vibrant collection of housing 
options. The St. Lawrence and Oswegatchie riverfronts offer a full spectrum of amenities and 
services to enhance the quality of life for residents and visitors alike.” 
 
JUSTIFICATION  

Provide an overview of the downtown area nominated for the DRI program, highlighting the area’s 
defining characteristics and the reasons for its selection. Explain why the downtown is ready for Downtown 
Revitalization Initiative (DRI) investment, and how that investment would serve as a catalyst to bring about 
revitalization.   

Ogdensburg’s Downtown includes the municipally-owned former Diamond National 
Manufacturing Site to the west – 17 acres of reclaimed brownfield on the St. Lawrence River.  The site is 
currently being marketed through a Request for Proposals process; developer proposals due September 
20, 2021 for evaluation.  To the east is the City’s wastewater treatment facility where the City is presently 
investing $43 million in capital investment that will improve water quality in the St. Lawrence River and 
enhance the City’s ability to support downtown infill development.  Centrally located within the 
downtown is Fort La Presentation and the City’s up and coming Marina District.  The 22-acre former 1812 
Battlefield and original settlement of Ogdensburg, the Fort property offers a unique opportunity for 
historic preservation and interpretation in the heart of downtown Ogdensburg.  The adjacent Marina 
District offers the possibility of a new Arts & Entertainment core with a Regional Recreation Center, Craft 
Brewery, and anchor riverfront hotel. 
 

Additionally, Ogdensburg Downtown Riverfront is ideal for DRI investment for the following reasons:   
● Ogdensburg’s DRI application has strong public and private support. 
● Ogdensburg’s downtown is located in a Federal Opportunity Zone. 
● The downtown has the ability to be multi-functional, embracing a variety of uses, including 

affordable housing options.  
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● The City’s Historic Library Park District is within our DRI boundary and has the potential to 
provide the framework from which to interpret our unique maritime heritage. 

● Ogdensburg’s downtown is linked to the City’s waterfront through public parks and 
recreational trails. 

● Downtown Ogdensburg is walkable, and has the potential to be even more pedestrian and 
bicycle-friendly. 

● Ogdensburg has access to three New York State intrastate roads: 
o NY-37—An east-west route that runs along the southern edge of the City and parallel to 

the St. Lawrence River; 
o NY-68—An east-west route through the City that connects to Canton and points east; and 
o NY-812—A north-south route that connects to the Ogdensburg-Prescott International 

Bridge. 
● Ogdensburg has a 5.14-ac downtown municipal parking capable of supporting EV charging 

stations and sustainable bioretention to reduce stormwater runoff.   
 
Ogdensburg stretches over seven miles along the southern shores of the St. Lawrence River, 

approximately midway along the river, which spans the area between Lake Ontario and the Gulf of St. 
Lawrence.  The City is slightly over eight square miles in size, with a generally flat topography; it is a 
semi-rural city of approximately 11,000 residents, largely surrounded by farmlands.   The City serves 
as an employment hub within St. Lawrence County, providing health care, retail, and government 
services, while Commerce Park provides a U.S. home for several international manufacturing 
companies.  Ogdensburg’s scenic location, proximity to Canadian markets, and core employment base 
position Ogdensburg to capitalize on previous investments that catalyze public and private investment 
in our downtown riverfront.  

Ogdensburg’s downtown riverfront is the City’s cultural, historical, political and geographic heart; 
a hidden gem waiting to be discovered.  A short drive off Highway 37, at the confluence of the St. 
Lawrence and Oswegatchie Rivers, our downtown riverfront contains the historic fabric of a once-
thriving Port City.  Today, Ogdensburg’s downtown maintains a compact network of grid pattern 
streets that promote walkability and reduce dependency on the automobile. The downtown is home 
to Ogdensburg’s primary cultural resources, including the Frederic Remington Art Museum and War 
of 1812 battle field, now owned by Fort La Presentation Association.  An investment of DRI funding in 
this concentrated area will ensure the preservation of Ogdensburg’s historic urban fabric while 
advancing the City’s previous planning initiatives.  These include our brownfield opportunity area 
(BOA) plan, local waterfront revitalization program (LWRP), and regional Oswegatchie Blueway Trail 
plan.  

Ogdensburg’s downtown riverfront revitalization is in motion; the foundation for success has 
been laid, community interest is high, and the potential for our downtown to become a magnet for 
future investment spurred by this $10 million infusion from New York State is today.  We are poised 
to realize a renewed vision of Downtown Ogdensburg.       
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DOWNTOWN IDENTIFICATION 

1) Boundaries of the proposed DRI area. Detail the boundaries of the targeted downtown area or 
neighborhood, keeping in mind that there is no minimum or maximum size, but that the area should 
be concentrated and 
well-defined. Include a 
map that clearly 
delineates the area to be 
included in the downtown 
revitalization area.     

The City of Ogdensburg’s 
downtown riverfront is the 
230-acre centerpiece of our 
2016 designated Brownfield 
Opportunity Area (BOA).  
Our downtown situated on 
the banks of the St. 
Lawrence and Oswegatchie 
Rivers, includes our historic 
city center (City Hall, Dobisky 
Visitor Center, and Lockwood Arena), three primary corridors (Route 68, New York Avenue, and State 
Street), and our downtown riverfronts. 
 
 

Figure 1: 230-Ac. DRI Boundary 

Figure 2: LWRP Gateways and Corridors with DRI overlay 

3



                                       DOWNTOWN REVITALIZATION INITIATIVE                              

 

 
 
The downtown area includes 178 parcels featuring a collection of residential, commercial, and 

former industrial buildings.  While this area has seen significant recent investment (see Page 5), GIS 
based analysis indicates that 35% of the downtown area is vacant (Figure 3), with nearly 190,000 square 
feet of underutilized building space prime for reinvestment.  Key sites within the downtown boundary 
are:  

 
1. Ford Street/Isabell Street Downtown Mall; 
2. Lockwood Arena; 
3. Frederic Remington Art Museum and Eva Caten Remington Arts Education Center; 
4. Fort La Presentation Historic Site; 
5. Public Library and Library Park Historic District; 
6. 1 Franklin Street, redevelopment opportunity (1.32 Ac. privately-owned); 
7. 17 Main Street, redevelopment opportunity (.92 Ac. city-owned); 
8. 119 West River Street, redevelopment opportunity (2.65 Ac. privately-owned); 
9. Mayhew Property, redevelopment opportunity (3.5 Ac. privately-owned);  
10. 30 Main 

Street redevelopment opportunity (3.08 Ac. City-owned); 
11. Former Newell Manufacturing Site, 64,00 SF of restored manufacturing space 
12. 58.39 Acres of Parks and open space, and the Maple City Trail. 
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Figure 3: Property Class Code Analysis 
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In the 1999 article for the Brookings Institution entitled “Ten Steps to a Living Downtown” by 
Jennifer Moulton, four of the ten steps pertain to creating a downtown of ‘character and quality’ in 
which people will want to live in.  Moulton states “Neighborhoods must provide places to play, direct 
access to food shopping and services, and neighbors”.  Ogdensburg’s downtown riverfront has zoning in 
place that supports neighborhood growth, with 29% of the parcels currently classified as “residential” 
according to the New York State Assessor’s Manual of Property Type Classification Codes.  Through this 
DRI award, the City will establish a well-defined and branded downtown that will be attractive to live in 
while simultaneously improving the viability of existing and adjacent neighborhoods downtown.     

 The proposed DRI area also includes the highest concentration of residents age 64 and older 
(see Map Appendix 1).  This demographic represents an opportunity to include strategies in the 
downtown that advance the Governor’s Executive Order #190, Age-Friendly NY.  Through this DRI the 
City will be able to explore becoming an Age-Friendly Community Certification through the World Health 
Organization (WHO).  Census demographics indicate that Ogdensburg has an aging population.  
Therefore, exploring how to make Ogdensburg’s downtown age-friendly is one of the most effective 
policy approaches for responding to demographic ageing.    

2) Past investment, future investment potential. Describe how this DRI area will be able to capitalize 
on prior private and public investment and catalyze future investments in the neighborhood and its 
surrounding areas. Describe recent planning efforts that support public and private investment in the 
proposed DRI area.   
 Over the past ten years, the City of Ogdensburg and our partners have been investing in our future.  

Over $82 million in public and private funds have been invested in downtown Ogdensburg and the 
immediate vicinity.  Notable investments in downtown include the City’s $43 million investment in 
upgrading our 4A wastewater treatment facility and $2.6 million investment to restore the Newell 
Manufacturing property both facilities at the eastern terminus of the downtown boundary.  
Additionally, less than 2 miles from downtown, the Ogdensburg Bridge and Port Authority has invested 
over $3.6 million in the terminal expansion at the Ogdensburg International Airport.  The airport now 
offers direct flights to destinations including Tampa, FL and Chicago, IL. The expanded terminal and new 
direct flight options to major international travel hubs provide a unique opportunity for Ogdensburg’s 
downtown to serve not only local residents and regional visitors, but national and international travelers 
looking to unplug and experience the tranquil beauty of the North Country.  

Since 2010, Ogdensburg has thoughtfully developed community-based plans and strategically 
implemented recommendations from our 2016 designated Brownfield Opportunity Area Plan, Local 
Waterfront Revitalization Program, and Oswegatchie Blueway Trail Plan.  The City’s own Planning Board, 
a five-member volunteer board, has taken on the recommendation to update the City’s zoning 
ordinance that was last updated in 1992.  The recommendation to overhaul the outdated ordinance was 
included in the BOA and LWRP short-term recommended actions as a way to support an urban pattern 
of development that protects the City’s shoreline, preserve viewsheds to the waterfront, encourage 
mixed-use and establishes a predictable review process for developers.  The consolidated draft 
ordinance was stalled in early 2020 due to COVID-19, but is currently back on track undergoing public 
review, with adoption anticipated by the close of 2021.   

A list of past investments that have contributed to the readiness of Ogdensburg’s downtown for this 
$10 million investment are described by Table A attached with this application.  To maintain this 
momentum of public and private investment, the City of Ogdensburg has focused this application in three 
strategic areas:  
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(1) Identify critical public projects that support and encourage private investment and 
beautification. 

(2) Strengthen public-private partnerships with key cultural institutions. 
(3) Incentivize private investment and mix-use development within downtown. 

 
Through public engagement, the City has identified 11 shovel-ready projects with community support 

that will catalyze additional downtown investment.  Following the DRI allocation, the Strategic Investment 
Planning process will refine and prioritize projects to further the downtown vision.  With additional private 
capital investment, the $10 million DRI will ensure that Ogdensburg’s downtown riverfront is a destination 
in northern New York where individuals and families can live, work, visit, and stay.  Below is a map 
illustrating the broad area-wide priorities within the downtown area, and excerpt from the City’s 2015 
EPA Area-Wide Plan, while Figure 9 features site specific projects. 

 

 
Figure 4: 2015 EPA Area Wide Plan, Marina District Reinvestment Strategy 

    Another tool in Ogdensburg’s downtown redevelopment toolbox is Opportunity Zone designation.  
The U.S. Treasury Department has designated 8,762 Census tracks as Opportunity Zones across the 
country, and Ogdensburg’s three census tracts have received this designation.  The Opportunity Zone 
incentive encourages long-term investments in low-income urban and rural communities nationwide. 
Opportunity Zones provide a tax incentive for investors to re-invest their unrealized capital gains into 
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dedicated Opportunity Funds.  Projects identified through Ogdensburg’s DRI Strategic Planning 
Initiative can provide a pipeline for Opportunity Zone investors.   
 

      
3) Recent or impending job growth. Describe how recent or impending job growth within or near the 

DRI area will attract professionals to an active life in the downtown, support redevelopment, and 
make growth sustainable in the long-term.  
 

The five-year projected growth in median household income is displayed in Table 1 below.  
Median household income is expected to grow across all geographies. The City is projected to realize 
the greatest increase in median income in both percentage and absolute terms, but would still lag 
somewhat the comparison geographies. 

 
Projected Income Growth 

Median Household Income 
 2020 2025 Change Growth % 
Ogdensburg $44,089 $49,739 $5,650 12.8% 
St. Lawrence County $51,157 $54,567 $3,410 6.7% 
North Country $53,799 $56,468 $2,669 5.0% 

Table 1: Projected Income Growth (Source: ESRI) 

The City of Ogdensburg recognizes that downtown is an economic center for quality jobs as well 
as a recruitment tool for area employers.  Conversations with the local business community to 
assemble this application reaffirmed that Ogdensburg’s location on the St. Lawrence and Oswegatchie 
Rivers, combined with our history, are our greatest assets for attracting new employers and retaining 
employees and jobs within the City, specifically the downtown.  

 
Many of Ogdensburg’s major employers are located in or adjacent to the proposed downtown.  

Community Health Center of the North Country (CHCNC) purchased 102 Ford Street in 2015 and 
recently completed a $4.2 million renovation.  CHCNC acquired the vacant downtown building after 
discovering a need for quality, affordable healthcare in the Ogdensburg area. CHCNC has transformed 
this vacant building - exterior and interior - into an innovative, Federally Qualified Health Center 
(FQHC) that provides integrated primary and preventive care services, primary care, dental care, 
behavioral health, and clinical case management.  This new Health Center is the 4th FQHC, with other 
locations in Canton, Gouverneur, and Malone serving approximately 12,000 patients in 2018.  This 
equates to about 44,000 visits, and $13 million in economic impact which will be increased when the 
new Ogdensburg clinic comes online fully in late 2021.  The facility employs 40 full-time employees, 
including physicians, professional nursing and administrative personnel in the center of Ogdensburg’s 
DRI.   
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Figure 5: 102 Ford Street Community Health Center of the North Country 

 
Claxton-Hepburn Medical Center campus is located immediately adjacent to our DRI at the corner 

of New York Avenue and King Streets, just south of the boundary.  Claxton-Hepburn Medical Center 
is a private, not-for-profit, 115-bed community hospital and regional referral center. Claxton-Hepburn 
includes 67 acute-care beds, a 10-bed intensive care unit, a 10-bed birthing center, and a 28-bed 
mental health center. The medical center provides primary care to nearly 40,000 residents of 
Ogdensburg and surrounding communities and regional services to the 108,000 people of St. 
Lawrence County.  With over 800 employees, the Center is a major employer within the City.  “The 
Hospital is presently expanding mental health care services for children and youth, a service that has 
shown increasing demand throughout our county as well as the surrounding counties,” said Sarah 
Gordinier, director of children’s mental health.  Claxton-Hepburn is the region’s only mental health 
emergency department and it operates a comprehensive mental health wellness center for outpatient 
care.  The new children’s unit is expected to open in October 2021 and employ about 30 professionals.    

 
In a round table discussion with the Hospital, Executive Director of Human Resources & Staff 

Development, Lou-Ann McNally, noted that the Hospital participates in a 3-year immigration program 
as a primary resource for recruitment of physicians because the area lacks a solid pool of candidates 
for all jobs.  While 55% of hospital employees live within Ogdensburg, nearly 400 choose to live in 
surrounding communities.  Through this application, the City and hospital are optimistic they can 
improve these statistics with strategic investments in downtown neighborhoods and the cultivation 
of a downtown atmosphere that has a diversity of uses and activities attractive to the Hospital’s 
professional staff.      

 
These institutions, along with the City of Ogdensburg (located at the corner of Ford and Caroline 

Street within the downtown), State and Federal agencies including U.S. Customs and Border Patrol, 
U.S. Postal Service, and the State Office of Mental Health and Corrections rely on a vibrant downtown 
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to support employee satisfaction and retention while providing confidence to employers considering 
future investments. 

 
(4) Quality of Life. Identify the properties or characteristics that the DRI area possesses that 

contribute, or could contribute if enhanced, to the attractiveness and livability of the 
downtown for a diverse population of varying ages, income, gender identity, ability, mobility, 
and cultural background. Consider, for example, the presence of developable mixed-use 
spaces, varied housing types at different levels of affordability, walkability and bikeability, 
healthy and affordable food markets, and public parks and gathering spaces. 

 
Located on the southern shores of the St. Lawrence River, Ogdensburg’s greatest asset is our 7+ 

miles of riverfront.  The St. Lawrence and Oswegatchie Rivers provide an abundance of outdoor sports 
opportunities: paddling, hiking, biking, hunting, fishing, and camping.  The vast openness of the 
existing downtown parking area offers opportunities not only for Electric Vehicle Charging Stations, 
but a blank canvas of flexible space for a seasonal farmers market featuring unique North Country 
goods; the opportunity to host cultural festivals and concerts in the heart of downtown.  Ogdensburg’s 
downtown has the potential to be an equal-opportunity recreation resource for all; a place for 
families, millennials, seniors, everyone.  Our downtown has the unique opportunity to provide a place 
where you can swim, picnic and play by the water, shop and dine with a river view, or stroll through 
the market while your vehicle conveniently charges nearby.  Within the downtown the City maintains 
two municipal boat launches that support recreational boaters as well as sport fishermen.  The North 
Country has become a haven for the sports fishing industry, with several communities now hosting 
annual bass and walleye fishing tournaments.  Ogdensburg has the potential to provide the needed 
services to traveling fishermen, their families and spectators through additional investment in our 
downtown.     

 
The Oswegatchie Blueway Trail Plan identified Ogdensburg as one of six “primary nodes” along 

the 112-mile Oswegatchie River.  The plan describes a primary node as “the main tourism and visitor 
support communities. These are the most urban crossings along the Oswegatchie River and present 
the greatest opportunity to celebrate the river and develop access for passive and active recreational 
use.”  The recommendations within the plan for Ogdensburg include the development of boutique 
shops, restaurants, outdoor cafes and accommodation in the area defined in this application as the 
downtown riverfront. The downtown riverfront district will be defined by waterfront guidelines that 
contribute to a distinct and attractive destination downtown with quality design, walkable 
streetscapes, and innovative reuse of heritage architecture that remains throughout this district. 

 
Ogdensburg’s compact size and urban layout make it an ideal location for the Complete Streets 

program that was initiated in partnership with St. Lawrence County Health Initiative (SLCHI) in 2014. 
Through this partnership, the City adopted a complete streets ordinance that was nationally 
recognized by Smart Growth America as the number one policy adopted in the nation that year.  
Since adopting this ordinance, the City’s Active Living Task Force has made a concerted effort to 
integrate pedestrian and bicyclist amenities into public works and recreation projects city-wide.  This 
DRI application recognizes the need to continue integrating our street network with our growing trail 
system, while defining a downtown streetscape unique to Ogdensburg and our maritime past.  
Furthermore, this application has the ability to leverage the DOT’s recent $2 million Transportation 
Alternatives Program (TAP) investment in the Maple City Trail Rail Connector project.  This project 
extends the City’s multi-modal, pedestrian trail, the Maple City Trail (MCT) into the Town of 
Oswegatchie.  The trail will be extended over an abandoned rail bridge, connecting to State Route 812 
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adjacent to the Ogdensburg Airport and nearby Ogdensburg Free Academy high school.  The project 
will double the current length of our trail system and promote walking and cycling as a viable 
alternative to driving, while also providing improved access to recreational amenities for residents 
and visitors.  

 
Ogdensburg’s commitment to integrating complete streets and expanding our trail system has 

contributed to the recent success of the Hoswegatchie Duathlon Series, Mini-Maple kid’s triathlon, 
and Remington Color Run series.  Hosted by Hosmer’s Marina and CGSW Racing, the Hoswegatchie 
Duathlon Series, now in its 9th year, takes place one Wednesday a month in June, July and August.  
This single event draws over 300 athletes and supporters to the downtown waterfront.  The Mini-
Maple takes place in August, also in the downtown, starting and ending at the Dobisky Visitor 
Center.  Both events draw families from throughout St. Lawrence County and Canada, and continues 
to grow in popularity as a COVID safe outdoor event.   

 
Located just 62 miles from Ottawa, Ontario and 119 miles from Montreal, Quebec, Ogdensburg is 

a convenient destination for many Canadians.  Prior to COVID-19, market studies show that Canadians 
travel to Ogdensburg to take advantage of the U.S. Postal Service; many purchase PO Boxes and make 
regular trips to the Post Office located on State Street just outside of the downtown boundary.  While 
regular trips across the border significantly decreased as a result of COVID-19 restrictions, our shared 
border with Canada continues to represent a significant market for cross-border commerce and 
tourism. Pre-COVID-19, Canadians regularly purchased gas and groceries as part of their routine trip.  
The Ogdensburg Chamber of Commerce reports that Canadians inquire about where to eat and if 
there are nearby “shopping streets” within Ogdensburg.  Revitalization of the downtown’s vacant and 
underutilized sites offers the opportunity to fill this demand while also providing the amenities that 
residents desire.     
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Figure 6: Two-Hour Drive Time Catchment Area 

  
(5) Supportive local policies. Articulate the policies in place that increase the livability and quality 

of life of the downtown. Examples include the use of local land banks, modern zoning codes 
or New York State Stretch Code, comprehensive plans, Clean Energy Communities or Climate 
Smart Communities designation, complete streets plan, transit-oriented development, non-
discrimination laws, age- friendly policies, and a downtown management structure. If policies 
that support livability and quality of life in downtown are not currently in place, describe near-
term efforts by the municipality to create and implement such policies.   

 
Focused community planning and outreach over the last 10 years has provided the framework for 

the current revitalization within Ogdensburg’s downtown.  The Ogdensburg City Council has 
supported and adopted policy documents and capital projects that encourage long-term resiliency, 
environmental stewardship and walkability.  As early as 2010 with the City’s acceptance into the 
State’s Climate Smart Communities program, the City has been working toward certification by 
converting street lighting to LED, increasing energy efficiency in municipal facilities, and installing 
photovoltaic panels to offset energy consumption.  Additionally, to improve the walkability of the City 
following the 2014 adoption of our complete street’s ordinance, the City has completed a downtown 
sidewalk inventory and assessment of grade and condition within the center city from Paterson Street 
west to Ford Ave.  The City in partnership with Clarkson University has created a GIS base catalog of: 

• 35+ miles of Sidewalks 
• 93 Crosswalks 
• 25 Pedestrian Signals 
• 889 Curb Ramps 
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• 198 Intersection Photographs 
Additionally, the Parks and Recreation Department has procured and installed new bicycle storage 
facilities and the City has secured over $2 million in DOT TAP funds to extend the existing Maple City 
Trail.  

   

 
Figure 7: Downtown Sidewalk Condition Analysis 

 
The City’s 2011 Downtown Improvement Strategy and 2016 Brownfield Opportunity Area Plan 

both note a need to increase code enforcement and design standards to “transform the city’s negative 
image”.  In 2017 the City participated in the New York State Zombie Property Grant Initiative to bolster 
our code enforcement department to inventory vacant and abandoned properties, known as “zombie 
properties”.  The City received funding in both rounds totaling $290,000 in bank settlement funds 
through the New York State Attorney General’s Office.  The City used these funds to successfully 
create our first GIS-based vacant, abandoned, and dilapidated building inventory.  The City has been 
able to increase staffing levels in the code office to address the negative impacts of these blighted 
properties across the City and has pursued legal action against repeat violators of property 
maintenance and building code standards.  The efforts of the Zombie Grant Program enabled the City 
to successfully seek designation as the State’s 25th Land Bank.  In May 2018 the Ogdensburg Land 
Bank Corporation was formally established by Empire State Development (ESD).  The Ogdensburg 
Land Bank is an independent, not-for-profit corporation whose mission is to return vacant, blighted, 
tax delinquent, and otherwise underutilized property to the tax roll as productive property.  The scope 
and scale of vacancy and blight can undermine the quality of life and fiscal health of communities, but 
Ogdensburg has taken a proactive approach, utilizing the Land Bank as a tool to combat the challenge 
head on.  The Ogdensburg Land Bank works in close partnership with the City’s administrative staff to 
identify properties, conduct environmental and structural assessments, and classify properties as 
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candidates for either demolition or rehabilitation.  A seven-member volunteer Board of Directors 
works directly with the City’s Department of Planning and Development and Comptroller to execute 
projects.  Since its founding, the Land Bank has received $1.13 million in private funds to combat 
vacancy and blight and provide quality housing options in Ogdensburg’s neighborhoods.  The Land 
Bank has acquired nearly 30 properties, 13 of which were condemned and demolition has been 
completed.  Four parcels are presently undergoing rehabilitation for resale to first-time home buyers, 
and the Land Bank has partnered with BOCES to construct two new homes on vacant lots; both of 
which will be available for purchase later this fall.  To promote productive reuse of vacant 
nonconforming lots post demolition, the Land Bank has developed a side lot program.  The side lot 
program will clear the title and sell vacant lots to adjacent property owners to combine with their 
parcels to encourage greater conformity with zoning and building codes.  The Ogdensburg Land Bank 
is a unique entity within the North Country Region, created to acquire title to problem properties, 
eliminate the legal and financial barriers that render them unmarketable, and then transfer the 
property to new, responsible owners in a more predictable and deliberate manner consistent with 
community goals and priorities.  The City of Ogdensburg is fortunate to have such a partner with the 
ability to provide innovative solutions to improving housing quality and alleviating blight in the 
downtown.      

 
In addition to the need to address blight, the City’s BOA and LWRP both recommend amending 

the City’s zoning ordinance and map as an economic development tool that will increase certainty in 
the development process, and facilitate development of catalytic sites.  The City Council and Planning 
Board have been actively working to complete this task over the last 5-years.  The current ordinance, 
dating back to 1992, is an antiquated code lacking illustrations, design standards, and special districts.  
The Consolidated Draft Ordinance, which includes major revisions to the City’s sign ordinance, is 
undergoing public review at this time and takes into consideration recommendations from the City’s 
BOA, LWRP, and 2011 Downtown Investment Strategy.  The revisions strive to “embrace” an urban 
character, preserve views to the waterfront, and promote dense mixed-use development within the 
central downtown riverfront.  While updates to the zoning code were delayed due to COVID, they 
have resumed.  Additional policy development including waterfront design standards, and standards 
for historic preservation, were noted as opportunities by the public during the 2019 in person 
visioning meeting and again at the September 1, 2021 virtual public meeting.   

 
(6) Public support. Describe the public participation and engagement process conducted to 

develop the DRI application, and the support of local leaders and stakeholders for pursuing a 
vision of downtown revitalization. Characterize the commitment among local leaders and 
stakeholders to preparing and implementing a strategic investment plan.   

 
The City of Ogdensburg relied on adopted community plans, which were created with strong 

public support and feedback, to synthesize the downtown vision, goals and strategies that inform this 
application.  Many of the DRI proposed projects come directly from these past plans and the feedback 
from the Citizens.     

 
In preparing this application, the City of Ogdensburg conducted a broad range of public outreach, 

featuring virtual and in-person meetings and presentations to stakeholder groups, business owners, 
property owners, civic groups, prospective developers and investors.  The Ogdensburg Project helped 
promote participation and generate ideas through social media, while our two local newspapers, the 
Ogdensburg Journal and North Country Now, both featured multiple front-page stories on our 
application process. 
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On September 1, 2021, the City’s Department of Planning hosted a virtual public meeting to 

review recommendations and collect public input on the proposed boundary and catalytic projects. 
The common theme throughout was a need to capitalize on our riverfront location as the springboard 
for revitalization efforts, and a desire for our downtown of the future to be accessible to all.  The 
need to provide year-round recreational opportunities and iconic streetscaping that conveys a 
consistent “image” for the City were the two most prevalent suggestions throughout the public 
engagement, across all groups.       

 
The public outreach for this Round 5 applications builds on the immense outreach conducted in 

2019 for the City’s Round 4 DRI application. Having the benefit of no COVID-19 restricts, the 2019 
outreach provided more in-person meetings and stakeholder engagement that provided robust input.  
That input has been cultivated and considered in the 2021 submission.       

 
In 2019, the city staff had a unique opportunity to meet directly with High school seniors to discuss 

what they felt was needed to revitalize downtown Ogdensburg.  The feedback continues to be 
consistent with the goals of this 2021 request.  Students emphasized a desire to revive the former 
downtown Cinema, presently under new ownership by a local businessman, as a key to providing 
accessible entertainment for young people and families.  Students echoed comments received from 
the general public expressing a need for more boat dockage in downtown, and a general sentiment 
that there is room to improve the municipal arena as a year-round recreational and civic center.  The 
student focus group suggested the city’s future downtown should include: 
 A variety of retail shops and restaurants; 
 Greater access to the river, including a beach; 
 Food vendors in the parks, and a café at the public library; 
 Innovative ways to “experience” the City’s history; and 
 More “running” and athletic events like the Hoswegatchie Duathlon. 

 
To better understand the business perspective, specifically, what about downtown helps or 

detracts from job recruitment and employee retention, the City conducted “one-on-one” socially 
distanced discussions with major employers including United Helpers, Claxton-Hepburn Medical Center, 
Defelsko Corporation, Pepsi, as well as not-for-profit partners including Fort La Présentation Association.  
While there were several parallels between input from the general public, high school seniors, and the 
business community, business owners emphasized the need for public improvements.  Employers noted 
the need for a downtown with attractive restaurants and shops to entertain international guests and 
investors.  However, greater emphasis was placed on transforming pathways and streetscapes to access 
the downtown, and improvement within neighborhoods to retain employees locally.  All of the major 
employers recognized a need to rebrand the City’s image of downtown as something other than the 
“remnant” of Urban Renewal.  “A re-energized image should be the basis of the City’s efforts”, noted 
one business owner; the “framework from which we rebuild our downtown and our community.”     
 

Ogdensburg’s Round 5 DRI application is the culmination of the City’s previous long-range 
community planning process, advancing the recommendations of the Waterfront BOA, Local Waterfront 
Revitalization Program, and Oswegatchie River Blueway Trail Plan and public engagement.  The public 
outreach undertaken as part of this application process and the input received has renewed a sense of 
community support for an innovative and strategic approach to downtown reinvestment.  Ogdensburg is 
confident that we have what it takes to begin the next chapter in our downtown riverfront renaissance! 
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Broad community advocacy is further documented by the letters of support attached with this 
application.  
 

(7) Transformative opportunities and readiness. Describe opportunities to build on the 
strengths described above by providing a list of transformative projects that could be ready 
for implementation with an infusion of DRI funds within the first one to two years (depending 
on the scope and complexity of the project). Identify potential development opportunities, 
such as municipally-owned property that may be appropriate for redevelopment. Projects 
may be public or private, and could address economic development, transportation, housing, 
and community development needs.  It should be recognized that if a DRI award is made to 
the downtown, the projects identified here, along with any others that may arise during the 
DRI planning process, will ultimately be vetted by the Local Planning Committee and the State 
to determine which projects receive DRI grants.  

 
Ogdensburg has identified 11 high-priority, shovel-ready and catalytic opportunities that total 
$50,352,711 in investment in the City’s Downtown Riverfront.  The City of Ogdensburg has engaged 
the public, civic and cultural institutions, and the business community on how to capitalize on 
Ogdensburg’s, strengths and transform our weaknesses into community assets.  We have researched 
best practices for downtown development for small Cities, and are confident the projects within this 
application will revive Ogdensburg’s downtown within two years.  Furthermore, each project 
advances recommendations in at least one adopted community plan in one of the three focus areas: 

(1) Public projects that support and encourage private investment; 
(2) Strengthen public-private partnerships with cultural institutions; 
(3) Incentivize private investment and mix-use development within downtown. 

 
 

 

Figure 8: Project Location Map 
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DRI funding would be used to complete the following projects:  
   

PRIVATE PROJECTS 
Project 
PIN 

Project Sponsor/Address Description Total Budget DRI 
Request 

2 River Street Brewing 
Company: 17 Main Street 

Brewery with restaurant 
and taproom 

$620,552 $250,000 

3 River Side Event Venue: 
Covington Street 

Event center for up to 225 
guests 

$1,207,840 $350,000 

4 Public Private Partnership: 
Diamond Development 

Remediated brownfield 
open for development 

$23,210,000 $3,500,000 

9 Port Marina: 1 Franklin 
Street 

Restaurant and marina $3,800,000 $1,500,000 

11 W. River Street Hotel  Franchise Anchor Hotel  $8,050,000 $1,500,000 
TOTAL $36,838,542 $7,100,000 

 
 

NOT-FOR-PROFIT PARTNERSHIPS 
Project 
PIN 

Project Sponsor/Address Description Total Budget DRI 
Request 

6 Fort la Presentation: 22 
Albany Ave 

Development and 
construction of First 
Nation’s Longhouse and 
18th century French Colonial 
Cabins. 

$779,010 $559,010 

8 Eva Caten Remington 
Education Center 
Restoration: 323 
Washington Street 

Improvements to The 
Remington, located within 
the City’s Historic District, 
and on the National 
Register 

$1,173,000 $1,043,000 

TOTAL $1,952,010 $1,592,010 
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CITY OF OGDENSBURG PUBLIC PROJECTS  

Project 
PIN 

Project Title/Address Description Total Budget DRI Request 

1 Regional Recreation and 
Wellness Center 

Multi-use 
indoor/outdoor 
public recreation 
venue 

$3,968,000 $3,500,000 

4 Diamond Site 
Infrastructure 

Wastewater Lift 
Station 

$1,200,000 $600,000 

5 Pier Improvements at 
Diamond 

Pier/Riverwalk 
Improvements 

$1,943,828 $1,543,828 

7 EV Charging Stations & 
Sustainability 
Enhancements 

Downtown, municipal 
owned parking area 
improvements 

$3,250,331 $2,500,000 

10 Small Business 
Assistance Fund 

Grant program for 
façade and signage 
improvements within 
downtown.   

$1,200,000 $600,000 

TOTAL $11,562,159 $8,743,828 
 

TOTAL for ALL Priority Projects Total Budget DRI Request 
$50,352,711 $17,435,838 

 
The 11 projects described above total $50,352,711 in public and private investment into Ogdensburg’s 
riverfront downtown.  Each project directly advances our BOA, LWRP, and/or Oswegatchie Blueway 
Trail Plan, and is directly connected to the results of the public engagement.  Each of the above listed 
projects is detailed below: 
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Project Highlights 
City-owned site in the heart of 

downtown – walkable to shops, 

residences, and waterfront 

 

Multi-use indoor/outdoor 

recreation and wellness center: 

multipurpose indoor field and 

exercise spaces, changing 

rooms, gathering space, 

outdoor athletic fields 

 

Multi-season use: Outdoor 

community skating, summer 

use as soccer/lacrosse, running 

track. 

 

Teaching and fitness studio 

spaces with flexible & favorable 

terms for local wellness 

entrepreneurs  

 

Type Amount
Site Work $750,000
Hard Costs $2,200,000
A&E, Soft $440,000
Contingency $528,000
Other (equipment) $50,000
Total Uses $3,968,000

Uses of Funds

Type Amount
City Contribution $468,000
DRI Award Request $3,500,000
Total Sources $3,968,000

Sources
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Project Highlights 
Land acquisition from the City, 

new construction of 2,200 SF 

brewery and taproom 

 

New commercial-grade 

brewing equipment, full 

kitchen, serving ware and glass 

ware 

 

Seating for around 50 

customers 

 

Open layout and customer 

experience of brewing and 

production 

 

Outdoor beer garden with 

games, patios, firepits, 

landscaping and outdoor 

lighting 

Type Amount
Acquisition (Land/Buildings) $10,000
Hard costs $324,500
Arch & Engineering $45,000
Contingency $45,000
Brewing & kitchen equip. $196,052
Total Uses $620,552

Uses of Funds
Type Amount

Owner Cash Equity $80,000
DRI Award Request $250,000
Senior Loan $190,552
St. Lawrence Co IDA Loan $100,000
Total Sources $620,552

Sources

19



Project Highlights 
Event center for up to 225 guests, 

including upper-level production 

offices, dressing rooms, and full-

service kitchen for catering staff 

 

Creates a regional event center to 

attract visitors from across the 

area for concerts, performances, 

and live shows 

 

Fireplace and bar area indoor 

facilities 

 

Outdoor seating and guest space 

including decks and a screened in 

porch, firepits  

 

Extensive landscaping and 

beautification of the natural 

environment 

 

 

 

Type Amount
Owner Cash Equity $150,000
DRI Award Request $350,000
Bank Loan $707,840
Total Sources $1,207,840

Sources
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Project Highlights 
Remediated brownfield owned by 

the City of Ogdensburg that is 

available for redevelopment. 

Expansive St. Lawrence River 

frontage that stretches 

approximately a quarter of a mile.  

 

The Diamond Site provides a 

great opportunity to connect to 

the City’s goal of developing as a 

destination in the North Country. 

River. 

 

Developer selection in process 

through public RFP to close on 

Sept 20. Anticipated development 

plan of 50 apartments, 25 condos, 

parking, community room, 

storage and access to water. 

 

 

 

Type Amount
Hard costs $16,650,000
Arch & Engineering $1,998,000
Soft Costs $832,500
Contingency $3,729,600
Other - Public Infrastructure $1,200,000
Total Uses $24,410,100

Uses of Funds
Type Amount

Owner Cash Equity $4,000,000
DRI Award Request (Private) $3,500,000
DRI Award Request (Public) $600,000
Bank Loan $15,710,100
City Contribution to Infrast. $600,000
Total Sources $24,410,100

Sources
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Project Highlights 
Adaptive re-use of existing pier 

footings for new public amenity 

providing over 50 feet of public 

use restoration 

 

Addition of a river promenade 

 

Expands connections between 

public parks, downtown and 

the waterfront 

 

Enhances value and 

opportunity for adjacent private 

development at The Diamond 

site with increased community 

and public engagement nearby 

 

 

 

 

 

Type Amount
Hard - Riverwalk $544,425
Hard - Pier $850,000
Arch & Engineering $167,331
Soft Costs $69,721
Contingency $312,351
Total Uses $1,943,828

Uses of Funds
Type Amount

City Contribution $400,000
DRI Award Request $1,543,828
Total Sources $1,943,828

Sources
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Project Highlights 
Continuation of ongoing 

investment of $1.5 million in the 

past 3 years  

 

New recreational and tourism 

facility to host activities on Van 

Rensselaer Point 

 

Features construction of two new 

multi-purpose and historically 

accurate designs: 

 

 ‘The Chapel’ – a great hall for 

exhibits of historic artifacts and 

community gathering place 

 

‘The Cabins’ – examples of how 

early European settlers lived on 

the frontier of New France: 18’x20’ 

cabins 

 

 

 

Type Amount
Chapel Building $360,000
Cabins $216,000
Site Work $15,000
A&E $86,400
Contingency $101,610
Total Uses $779,010

Uses of Funds
Type Amount

Cash / Donations $230,000
DRI Award Request $549,010
Total Sources $779,010

Sources
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Project Highlights 
Major renovations and 

beautification to large open 

and central public space 

 

Parking lot beautification and 

integration of EV charging 

stations  

 

Surface improvements and 

sustainability upgrades to 

enhance stormwater 

management 

 

Skate park provides permanent 

home for in-demand outdoor 

recreation activity in 

Ogdensburg  

 

Farmer’s market event space 

 

 

 

Type Amount
EV Charger Stations $36,000
Parking Lot Resurface $444,312
Stormwater Mgmt Improv. $350,000
Skate Park $450,000
Farmers Market Pavillion $950,000
Landscaping $125,000
A&E, Soft $353,297
Contingency $541,722
Total Uses $3,250,331

Uses of Funds

Type Amount
City $750,331
DRI Award Request $2,500,000
Total Sources $3,250,331

Sources
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Project Highlights 
Significant repair and restoration 

to the Eva Caten Remington 

Education Center 

 

ECREC serves over 3,000 annually 

– project will increase visitorship 

and increase employment 

opportunities 

 

Exterior repairs needed for 

portions of the roof, stucco, brick, 

and wood trim, replacement of all 

windows 

 

Renovations increase usable 

second floor space for art studios 

and with addition of an elevator 

becomes new accessible space 

 

New HVAC creates climate 

controlled space for all seasons  

 

 

Type Amount
Hard costs $850,000
A&E, Soft $127,500
Contingency $195,500
Total Uses $1,173,000

Uses of Funds
Type Amount

Donations / Pledges $130,000
DRI Award Request $1,043,000
Total Sources $1,173,000

Sources
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Project Highlights 
Drive sheet piling to stabilize 

the shoreline and the artificial 

island 100’ offshore 

 

Dredge waters and construct a 

marina 

 

Restaurant with outdoor 

seating that offers guests 

experiences of the beautiful St. 

Lawrence River 

 

Mixed-use development on site 

includes 2-3 story buildings 

with gift shops, townhouses 

and majestic overlooks of the 

river, Prescott, Ontario and the 

International Bridge to Canada 
 

 

Type Amount
Hard costs $3,200,000
Arch & Engineering $150,000
Soft Costs $130,000
Contingency $320,000
Total Uses $3,800,000

Uses of Funds
Type Amount

Owner Cash Equity $400,000
DRI Award Request $1,500,000
Senior Loan $1,900,000
Total Sources $3,800,000

Sources
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Project Highlights 

Provides dollar-for-dollar 

match to small businesses in 

the downtown area  

Grant program for façade and 

signage improvements 

downtown   

 

 
 

Type Amount
Total Budget $1,200,000
DRI Request $600,000

Small Business Assistance Fund
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Project Highlights 
 
Teardown of existing riverfront 
hotel and rebuild new, 
attractive design  
 
Additional plans to renovate 
other buildings on site for 
development of restaurant, 
event center and long-term 
rentals 
 
Ready for groundbreaking in 
2022 
 
 

 

Type Amount
Hard costs $7,060,000
Arch & Engineering $56,000
Soft Costs $434,000
Contingency $500,000
Total Uses $8,050,000

Uses of Funds
Type Amount

Owner Cash Equity $450,000
DRI Award Request $1,500,000
Other Grant Award (specify) $100,000
Senior Loan $6,000,000
Total Sources $8,050,000

Sources
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(8) Administrative Capacity. Describe the existing local administrative capacity to manage this 
planning and implementation initiative, including the ability to oversee contracts for awarded 
municipal projects using existing staff and resources.  

 
Ogdensburg’s Director of Planning and Development, Andrea Smith will serve as the primary 
Downtown Revitalization Initiative (DRI) point of contact throughout the Strategic Planning Initiative, 
while City Manager Stephen Jellie will serve as the signatory for the project contract process. Jennifer 
Ashley, Technical Specialist having 30+ years of grant management and local government service will 
provide support staffing and technical review of project submittals.  Both Ms. Smith and Ms. Ashley 
have worked extensively with various New York State agencies and are familiar with the requirements 
of grant compliance for state-aid projects. 
 
As evidenced by the list of past investments (Table A) contributing to Ogdensburg’s readiness for this 
$10 million investment, the City has demonstrated our capability to administer a variety of grant 
programs and leverage private investment.  Furthermore, Ogdensburg’s success in attracting grant 
funding for projects is a testament to the City’s commitment to community-driven and long-range 
planning strategy.    

 

(9) Other. Provide any other information that informs the nomination of this downtown for a DRI 
award.  

Ogdensburg is one of three cities in the North Country along with Plattsburgh and Watertown, 
and is the only city in St. Lawrence County.  The City’s average tax base over the last three years is 
$284 million.  Unlike other successful downtowns, both large and small, in the North Country and 
outside of the region, Ogdensburg does not have a downtown university campus or nearby major 
industry to supplement or supply visitors to the central core.  Therefore, there is a greater need for 
attractions and amenities to serve as pedestrian traffic generators that will result from this award 
(Ferguson, Gary. “Characteristics of Successful Downtowns: Shared Attributes of Outstanding Small 
&Mid-Sized Downtowns.” September 2005).         

 
Despite our scenic location and proximity to Canadian metropolitan areas, Ogdensburg has 

several challenges to overcome: 
● Over the last ten years, the City of Ogdensburg has lost population at a notably greater rate 

than the North Country Region and St. Lawrence County. While the North Country Region has 
seen slight population growth from 2010, the population of Ogdensburg has declined over 
the past 10 years by a total of 3.7%; from 11,128 in 2010 to 10,719 in 2020.  

● Ogdensburg has been designated a highly distressed community by the NYS Comptroller’s 
Office.   

o Currently, over 22.7% of City residents live below the poverty level and the poverty 
rate is even higher for children (2015-2019 American Community Survey 5-year 
Estimates). 

● Ogdensburg’s median household income is 39% less than households across New York State, 
and at $41,965 is 18% lower than households in St. Lawrence County. 

o New York State MHI = $68,486 
o St. Lawrence County MHI = $50,940 

● Ogdensburg’s DRI includes an Environmental Justice neighborhood (see Map Appendix 2). 
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● NYS Department of Labor reported that in 2016 manufacturing employment accounted for 
6.7% of the County’s non-agricultural employment down from over 20% in the early 1980’s.      

● A recurring theme throughout public outreach was the poorly maintained exterior condition 
of the City’s housing stock and need for “blight removal.”  

o The housing stock is largely comprised of older homes, with the average year-built 
being 1938.  

● Overall market rental rate in retail is $6-$11 Net-Net-Net (NNN). 
● Retail leakage in full-service food and drinking, automotive sales and service, and clothing and 

accessories indicates an opportunity within the DRI.  

Historically, Ogdensburg’s waterfront was the industrial backbone of the City, providing economic 
prosperity and social vitality. However, the decline of industry, completion of the St. Lawrence Seaway 
and the impact of Urban Renewal have all contributed to significant population and job loss, while 
simultaneously increasing the number of abandoned, vacant, and underutilized properties in and around 
the downtown waterfront.  These vacant and underutilized sites hold the promise of significant 
development opportunity to be unlocked with this $10 million dollar infusion of DRI funds.  The City of 
Ogdensburg and our residents look forward to this process and propelling the North Country Region 
forward in 2022.  

 
10) $20 Million Request. For applicants wishing to be considered for $20 million in DRI funding, 

provide a clear but concise justification of why your community should be awarded $20 
million.  Justification should include identification of at least 1-2 large, transformational projects 
that will have a significant impact on the downtown and could be realized with a larger grant 
award. Project descriptions should include status of the following: site control, commitments 
from project partners, other funding sources, and zoning/regulatory requirements.   Since a larger 
award amount will require heightened capacity on the part of your municipality, please identify 
the individual or entity that will coordinate DRI implementation. Also describe the capacity of any 
project partners to undertake the additional large-scale projects.   

 
The City of Ogdensburg has assembled an application illustrating over $50 million in downtown 

projects and would like to be consider for a $20 million DRI award. Our 230-acre Downtown Riverfront 
includes 5 transformative private sector projects:  

• An anchor hotel at 119 W. River Street ($8,050,000); 
• River Street Brewing Company at 17 Main Street ($620,552); 
• River Side Events Venue on Covington Street ($1,207,840); 
• Mix-Use Port Marina at 1 Franklin Street ($3,800,000); and 
• Capstone Redevelopment of the Diamond National Site ($23,210,000). 

Project Site Control Funding Partners Zoning 

Hotel on W. River 
Street 

Yes: At the Docks, LLC National Grid $100,000 
& Owner Equity 

R/B: proposed use is 
permitted by zoning 
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River Street Brewing 
Company: 17 Main 
Street 

Pending: Purchase 
offer submitted 

SLC IDA: $100,000 & 
Owner Equity 

R/B: proposed use is 
permitted by zoning 

River Side Events Yes: Cheryl & Frank 
Richardson 

Bank commitment & 
Owner Equity  

R/B: proposed use is 
permitted by zoning 

Mix-Use Port Marina at 
1 Franklin Street 

Yes: Property 
purchased in August 
2021 

Bank commitment & 
Owner Equity 

R/B: proposed use is 
permitted by zoning 

Diamond Site Pending: Developer 
proposal due 
9/20/2021 

City/Private Developer R/B or Planned 
Development District 

Mixed-use is permitted  

Table 2: Project Readiness 

Additionally, the proposed Regional Recreational and Wellness Center ($3,968,000) will be a 
state-of-the-art facility with amenities like an indoor rock-climbing wall, multi-activity gym, 
basketball/volleyball courts, locker rooms, and a Wellness Suite.  An outdoor ice rink for hockey and figure 
skating will double as a box lacrosse field to supplement indoor activities and provide robust year-round 
recreational opportunities for a wide range of North Country residents and visitors.     

Ogdensburg’s Director of Planning and Development, Andrea Smith will serve as the primary 
Downtown Revitalization Initiative (DRI) point of contact whether the City is selected for a $10 million or 
$20 million DRI award.  The City is fortunate to have experienced staff capable and ready to administer 
DRI funds.  City staff is well versed in Grant Management having worked extensively with various New 
York State and Federal grant programs and is familiar with the requirements of grant compliance for state-
aid projects. 

 
   

SUBMISSION 

Applications from interested communities must be submitted electronically to the relevant Regional 
Economic Development Council at the email address in the table below. Proposals for areas within New 
York City must be sent to the relevant Office of the Borough President, which will select two applications 
for submission to the NYC Regional Economic Development Council. 

● North Country NYS-NorthCountry@esd.ny.gov 

Counties: Clinton, Essex, Franklin, Hamilton, Jefferson, Lewis, St. Lawrence 
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Table A: Past Investment  

 

 

 

Past Investment Projects Description
Timeframe

Total Project 
Cost

Restoration of Main Street Pump Station
Reconstruction of Main St. Pump Station that collects and transports liquid 
waste from the west side of the City to the municipal treatment plant 2021-2023

$1,800,000

Paterson Street Reconstruction Reconstruction of Paterson Street including water and storm separation 2014-2017 $7,140,338
Marina District Complete Streets Develop complete streets policy and implement new priority crosswalks $15,000
St. Lawrence Shores PEG complete preliminary engineering report for new water service to Diamond $30,000
St. Lawrence Shores (Diamond Water 
Infrastructure) Final engineering and implementation, NBRC and SAM 2015 $450,000
Tree Inventory and Mgmt. Plan City-wide tree inventory and management plan 2011 $25,000
Waterfront BOA (Step II) Development of strategic brownfield reuse strategy (2016 designation) 2011-2016 $385,000
LWRP Update Update City's 1980s LWRP plan 2011-2016 $70,000
City of Ogdensburg Neighborhood 
Stabilization Program $250,000
Ford Street: CDBG Single-Family owner occupied housing rehabilitation $400,000
New York Ave Rehab Single-Family owner occupied housing rehabilitation $400,000
Transient Docks $50,000
Lake Street Bridge 2009-2011 $2,500,000
River Park SAM grant to resurface maple city trail and address 2014 flood damage 2015-2021 $225,000
Oswegatchie River Blueway Trail Development of comprehensive plan for 5-counties on Oswegatchie River 2015 $50,000
St. Lawrence Seaway GIS created GIS inventory and record of water and sewer infrastructure $94,410
Asbestos Removal - Shade Roller Asbestos abatement and demolition of former industrial facility $700,000

Downtown Demolition of Blighted Properties
Use of Restore NY 4 to support abatement and demolition of 2 catalytic 
properties within BOA 2017-2019 $500,000

Former Newell Manufacturing Restoration
Use of Restore NY 5 and National Grid funds to restore/preserve 64,000 SF 
industrial space within downtown. Partnered with SLC IDA. 2018-2020 $1,300,000

Diamond National - cleanup Abatement, demolition, and soil/groundwater remediation of former Paper 2008-2010 $2,305,000
NYS Main Street Ford Street gateway façade improvements 2009 $200,000
NYS Main Street Façade improvements within Marina District 2010 $200,000
EPA Revolving Loan Fund Establishment of revolving loan fund to support brownfield cleanup $1,365,000
EPA Area-Wide Planning Strategic Brownfield planning and reuse strategy 2011-2015 $145,000
Shade Roller Clean-up EPA supported removal of metals contaminated soils at former industrial $200,000
Community-Wide Assessment EPA supported environmental assessment for hazardous and petroleum 2012 $320,000
Stormwater Park tree planting supported by GLRI to reduce $50,000
Fishing Tournament Promotion Marketing and promotion of fishing throughout St. Lawrence County $12,500
Fort La Presentation Visitors Center Feasibility 
Study Development of a Visitor Interpretation Center feasibility plan 2017 $37,500
Downtown Gateway Tree Planting Route 68 gateway tree planting $24,000
Zombie Grant 1.0 2016-2018 $150,000
Zombie Grant 2.0 2018-2021 $140,000

 Wastewater Treatment Plant Improvements
Critical improvements to the City's waste water treatment plan and 
processing as a regional 4A facility 2020-2022 $43,617,000

Water Plant Assessment Preliminary assessment of water treatment plant and processing 2017 $41,000
Spring Street Bridge Improvements Repairs to sprawling concrete and decking surface 2020-2021 $385,000
Maple City Rail Trail Extension Extension of MCT and conversion of abandoned rail bridge for pedestrian 2017-2022 $2,768,500
Airport Terminal Expansion $3,600,000

United Healthcare Rehabilitation
Community Health Center of the North Country (CHCNC) renovation of the 
102 Ford Street, downtown mall 2016-2020 $4,200,000

Claxton Hepburn Boiler replacement $3,000,000
Library
FRAM Capital improvements and restoration $1,788,780
Fort La Presentation 
Ogdensburg Land Bank Designation of Land Bank and award to address vacant and tax delinquent 2018-2021 $1,130,000
Ogdensburg Growth Fund Establishment of revolving loan fund for business start-ups 2017 $250,000

TOTAL $82,314,028

Development of a vacant property inventory and development of code 
enforcement 
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MAP APPENDIX 1 

Age 64+ Within Downtown 
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Ogdensburg
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MAP APPENDIX 2 

Environmental Justice Neighborhood within Downtown 
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MAP APPENDIX 3

City Features 
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MAP APPENDIX 4 

Transportation within BOA
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MAP APPENDIX 5

Land Use within BOA
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MAP APPENDIX 6 

Downtown Zoning Map
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LETTERS OF COMMUNITY SUPPORT 







At The Docks, LLC 
119 W River St. 

Ogdensburg, NY 13669 

September 14, 2021 

Mr. Jellie, City Manager 
Ogdensburg City Hall 
330 Ford Street 
Ogdensburg, NY 13669  

RE: 2021 North Country Downtown Revitalization Initiative 
Application City of Ogdensburg, NY 

Dear Mr. Jellie and Mayor Skelly, 

I am pleased to express our organization’s support for the City of Ogdensburg’s request for funding 
assistance to advance transformational projects under the 2021 New York State Downtown 
Revitalization Initiative. 

The At The Docks, LLC recognizes that Ogdensburg’s downtown riverfront is a place worth investing in 
and is important to us.  New York State has already shown that it sees Ogdensburg’s rich history, culture 
and entrepreneurial spirit through investment in the Fort La Presentation site, Restore NY, and NY Main 
Street Programs.  Now we’d like to leverage those investments to make sure the transformation 
continues and the momentum ripples throughout the downtown. 

Funding for Ogdensburg’s Downtown Revitalization Initiative would provide critical assistance to the 
continued economic growth and success of Downtown Ogdensburg and St. Lawrence County as a whole. 
Proposed projects in this plan touch on a variety of the North Country Regional Economic Development 
Council priorities, in addition to aligning with the Ogdensburg BOA and LWRP strategies. This application 
includes projects that will help to maintain a high quality of life that attracts people to the urban center 
for businesses, jobs, and families. 

This is critically important as we address issues around workforce. We are hearing companies say that 
they cannot find qualified workers, but training is only one part of the solution. Our community also 
needs to be attractive to new residents relocating to fill open positions, as well as entice those who 
grew up here to either stay in or return to the area.  Ogdensburg has made great strides in improving 
the quality of life in recent years, but a major investment like the DRI could truly move the City to a new 
level. 

In closing, I would like to reiterate At The Docks, LLC strong support of Ogdensburg’s application to the 
2021 Downtown Revitalization Initiative. All of the proposed projects, along with ours, will help to 
create a greater quality of life for the residents, workforce, and visitors alike. If I can be of further 
assistance, please do not hesitate to contact me. 

Sincerely, 

Chris Frary 



 

 
101 Main Street, Canton NY 13617 ● 315-386-4000 ● www.VisitSTLC.com 

 
September 15, 2021 
 
Jeffrey M. Skelly, Mayor 
Ogdensburg City Hall 
330 Ford Street 
Ogdensburg, NY 13669  
 
RE:  2021 North Country Downtown Revitalization Initiative Application 
 City of Ogdensburg, NY 
 
Dear Mayor Skelly, 
 
On behalf of the St. Lawrence County Chamber of Commerce, I would like to express my enthusiastic 
support for Ogdensburg’s Downtown Revitalization Initiative (DRI) application. The projects and 
improvements would have a transformative effect on enhancing the quality of life and economic vitality 
of Ogdensburg, making it an even more attractive place for business owners, workers, residents, and 
tourists to invest, live, work, study, play and visit.  
 
The Ogdensburg DRI application and the projects included in it are completely aligned with the mission 
and work of the St. Lawrence County Chamber of Commerce: The Chamber, which represents more 
than 400 member businesses, has a mission to cultivate, develop and support Chamber members and 
other businesses by creating a vibrant business climate that encourages growth and enhances the unique 
quality of life in St. Lawrence County. To achieve that mission, we have established a focus on 
economic, workforce, and business development. Ogdensburg’s DRI program would certainly 
contribute to all three of those areas. It is especially worth noting that workforce shortages are the 
primary concern for Ogdensburg businesses, and the enhancements catalyzed by the DRI program 
would help those businesses attract, recruit, and retain workers who want to live in a vital community. 
 
Additionally, the Chamber, as the county’s Tourism Promotion Agency, has been fully partnered with 
the City of Ogdensburg and its own Chamber of Commerce to support member businesses in the City 
and to promote the City to visitors in New York State and beyond. The tremendous enhancements to 
Ogdensburg Downtown and Riverfront would be invaluable to those efforts. 
 
The City of Ogdensburg and New York State have already put great effort and investment into 
enhancing the economic, social, recreational, and cultural vitality of the downtown and riverfront. New 
York State has invested in the Fort La Presentation site, Restore NY, and NY Main Street Programs.  
The DRI represents a transformative opportunity to leverage those investments. The City’s DRI is also 
in full alignment with Ogdensburg’s BOA and LWRP strategies and addresses several of the priorities 
and strategies laid out by the North Country Regional Economic Development Council. 



 

The DRI program is the program that can truly transform Ogdensburg’s downtown and riverfront, 
thereby enhancing the economic strength and attractiveness of the community. 
 
As the mission and work of the St. Lawrence County Chamber align so well with the vision and goals 
for a holistic redevelopment of Ogdensburg, and for the partnership opportunity it presents, I strongly 
endorse the City’s application to the Downtown Redevelopment Initiative program. 
 

Sincerely, 

 
Benjamin Dixon 
Executive Director 
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September 1, 2021

Mr. Stephen Jellie, City Manager 
Ogdensburg City Hall 
330 Ford Street 
Ogdensburg, NY 13669 

RE: 2021 North Country Downtown Revitalization Initiative Application 
City of Ogdensburg, NY 

303 Washington Street, Ogdensburg, NY 13669 
www.fredericremington.org • info@fredericremington.org • phone: 315.393.2425 • fax: 315.393.4464 

Dear Mr. Jellie and Mayor Skelly, 

I am pleased to express our organization's enthusiastic support for the City of Ogdensburg's request for 
funding assistance to advance transformational projects under the 2021 New York State Downtown 
Revitalization Initiative. 

The Frederic Remington Art Museum recognizes that Ogdensburg's downtown riverfront is a place worth 
investing in and is important to us. New York State has already shown that it sees Ogdensburg's rich histoi-y, 
culture and entrepreneurial spirit through investment in the Fort La Presentation site, Restore NY, and NY 
Main Street Programs. Now we'd like to leverage those investments to make sure the transformation 
continues and the momentum ripples throughout the downtown. 

Funding for Ogdensburg's Downtown Revitalization Initiative would provide critical assistance to the 
continued economic growth and success of Downtown Ogdensburg and St. Lawrence County as a whole. 
Proposed projects in this plan touch on a variety of the North Country Regional Economic Development 
Council priorities, in addition to aligning with the Ogdensburg BOA and LWRP strategies. This application 
includes projects that will help to maintain a high quality of life that attracts people to the urban center for 
businesses, jobs, and families. 

Our museum has been a tourist destination for nearly 100 years, and we serve the community and beyond in 
partnership with museums, organizations and chambers of commerce. Our facilities have grown to include 
state of the art gallery space for our collection, and a children's museum based in our Eva Caten Remington 
Education Center. With investment in the historic district, the museum will be able to enrich the cultural lives 
of citizens, and improve the power of its tourism draw. 

In closing, I would Wee to reiterate the Frederic Remington Art Museum's strong support of Ogdensburg's 
application to the 2021 Downtown Revitalization Initiative. All of the proposed projects will help to create a 
greater quality of life for the residents, workforce, and visitors alike. If I can be of further assistance, please do 
not hesitate to contact me. 

Lora A. Nadolski

Executive Director 



Mayhew Patriot Trust
September 2, 2021 

Mr. Steve Jellie, City Manager 
Ogdensburg City Hall 
330 Ford Street 
Ogdensburg, NY 13669  

RE:       2021 North Country Downtown Revitalization Initiative Application  
 City of Ogdensburg, NY 

Dear Mr. Jellie and Mayor Skelly, 

I am pleased to express my support for the City of Ogdensburg’s request for funding assistance 
to advance projects under the Round 5 2021 New York State Downtown Revitalization 
Initiative. 

Mayhew Patriot Trust recognizes that Ogdensburg’s downtown riverfront is a place worth 
investing in and is important to me.  I am a longtime resident of Ogdensburg NY and have seen 
many positive changes over the years to improve the Maple City. In recent years I see new 
interest in our downtown Mall area, as well as the marina district.  Once the center of shopping 
and business, the marina district and Mall became stagnated after the initial Urban Renewal 
phase passed. It is refreshing to see the Mall was recently purchased with the expectation of re-
opening the local Cinema and rehabilitation of the existing retail / office space for future 
development.  I have also witnessed a renewed interest in the Marina area. William Hosmer has 
transformed the abandoned Tackle Box marina into a thriving restaurant, tackle shop and marina. 
Further progress occurred with the removal of the former Garn’s building and possible re-
purposing of that tract of property. New York State has already shown that it sees Ogdensburg’s 
rich history, culture and entrepreneurial spirit through investment in the Fort La Presentation 
site, Restore NY, and NY Main Street Programs.  I believe it is imperative to leverage those 
investments to ensure the continual re-development of the Marina district and Ogdensburg’s 
downtown area. In particular, I would like to see development of a deep water public boat launch 
between the former Ramada Inn and Twin bridges. Further, I would like to see funding to clear 
and re-purpose the Mill Pond tract located in the Marina district. This 3.5 acre parcel has the 
potential to create residential housing, as well as Marine related businesses. Often local people 
have expressed to me the need for a Marine repair business and the need for boat wrapping as 
well as winter storage.  This site would be ideal for such a venture. It is disheartening to see this 
tract sit idle when it has so much potential. 

Funding for Ogdensburg’s Downtown Revitalization Initiative would provide critical assistance 
to the continued economic growth and success of Downtown Ogdensburg and St. Lawrence 
County as a whole.  Ogdensburg has made great strides in improving the quality of life in recent 
years, but a major investment like the DRI could truly move the City to a new level. 



In closing, I would like to reiterate Mayhew Patriot Trust’s strong support of Ogdensburg’s 
application to the 2021 Downtown Revitalization Initiative. All of the proposed projects will 
help to create a greater quality of life for the residents, workforce, and visitors alike. If I can be 
of further assistance, please do not hesitate to contact me. 

Mr. Karl Mayhew 
Mayhew Patriot Trust 
110 Lake Street 
Ogdensburg, NY 13669 
marinermayhew@gmail.com 



CGSWRACING 
GETTING THE NORTH COUNTRY MOVING!

August 31, 2021 

Mr. Steve Jellie, City Manager 

Ogdensburg City Hall 

330 Ford Street 

Ogdensburg, NY 13669 

505 WADHAMS smEET • OGDENSBURG • NEW YORK• 13669 

RE: 2021 North Country Downtown Revitalization Initiative Application 

City of Ogdensburg, NY 

Dear Mr. Jellie and Mayor Skelly 

CGSW Racing is pleased to express our organization's support for the City of Ogdensburg's 2021 New York State 

Downtown Revitalization Initiative (DRI) $10 million application. At CGSW Racing we realize that Ogdensburg's 

downtown riverfront is a unique place with access to two rivers, recreational trails, and the potential to provide a 

destination urban downtown; Ogdensburg's downtown riverfront is a place worth investing in and is important to 

us. 

New York State has already shown that it sees Ogdensburg's rich history, culture and entrepreneurial spirit through 

investment in the development of recreational trails at Fort La Presentation, strategic demolition through Restore 

NY, and fa�ade improvements through the Main Street Program. Through this ORI the City can leverage those 

investments to make sure the transformation continues throughout the downtown. 

CGSW Racing was formed for the charitable purpose of fostering the health and well being of individuals in St. 

Lawrence County through the organization of amateur athletic events. This will be our seventh year hosting races 

in the city's downtown waterfront. Thousands of athletes from around St. Lawrence County as well as other areas 

of New York and Canada have participated in events for all ages. We currently run a duathlon series throughout the 

summer and sponsor a triathlon for kids ages 5-7 in August. Other events have included a charity bike ride and a 

nationally sanctioned triathlon for adults. 

Ogdensburg has made great strides in improving the quality of life in recent years, but a major investment like the 

DRI could truly move the City to a new level. From a youth sports and recreation perspective, funding for 

Downtown Ogdensburg would support continued growth and development of Ogdensburg and St. Lawrence 

County as a year-round recreational destination that would maintain the unique qualities that make our City 

attractive to both residents and visitors. 

In closing, I would like to reiterate CGSW Racing's strong support of Ogdensburg's application to the Round 5 

Downtown Revitalization Initiative program. All of the proposed projects will help to create a greater quality of life 

for the residents, workforce, and visitors alike. If I can be of further assistance, please do not hesitate to contact 

me. 

Gary S. Hammond 

CGSW Racing Treasurer 







 
 
 
 
 
September 15, 2021 
 
 
 
Dr. Ty Stone and Mr. James McKenna 
Co-Chairs 
North Country Regional Economic Development Council 
Empire State Development 
Dulles State Office Building 
Watertown, NY 13601 
 
Dear Dr. Stone and Mr. McKenna: 
 
I write today to share my strong support for the City of Ogdensburg’s request for funding via the 
New York State Downtown Revitalization Initiative (DRI) program. If successful in obtaining 
funds, the City will utilize them to move forward with a number of transformational projects.  
 
Situated in close proximity to the beautiful St. Lawrence River, Ogdensburg’s downtown is a 
place with limitless potential for growth. Already, New York State has shown it believes in 
Ogdensburg’s potential, as evidenced by investments in the Fort La Presentation site and awards 
via the Restore NY and NY Main Street Programs.  An award of DRI funds would help continue 
this momentum and the overall revitalization of the City.  
 
Projects Ogdensburg  is seeking to move forward with if successful in obtaining DRI funds align 
well with North Country Regional Economic Development Council priorities, as well as with the 
Ogdensburg BOA and LWRP strategies. As you will see, their application includes projects that 
will help improve quality of life for residents, attract visitors to the region, create jobs, boost the 
economy and provide enhanced recreational opportunities.  
 
 
 
 



Again, I strongly support the application submitted by the City of Ogdensburg for funding via 
the New York State Downtown Revitalization Initiative program. I am confident their proposed 
projects will benefit not only the City, but also the North Country as a whole. Thank you in 
advance for your consideration. Should you have any questions regarding my support of the City 
of Ogdensburg’s application, please do not hesitate to reach out to my office.  
 
Sincerely, 

 
Patty Ritchie 
State Senator 
 
PAR:svc 
 


