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Syracuse Regional Office 
620 Erie Blvd. West  
Syracuse, NY 13204 

RE: 2021 Downtown Revitalization Initiative Application 

Dear Mr. Fayle: 

The City of Oneida is pleased to submit this application for New York State's 2021 Round 5 
Downtown Revitalization Initiative grant funding through the Central New York Regional 
Economic Development Council. We would like to thank you for this opportunity to initiate 
a renaissance in our downtown, "The Art of Downtown Revitalization," which will be 
made possible with DRI funding, in conjunction with private sector investment and in-
kind assistance from the City of Oneida. 

As you will note, our community has already completed a variety of projects in the 
downtown, and have many more current projects in different stages of development. The 
potential for DRI funding will jump start additional private sector projects that are ready to 
implement immediately upon the award of funds. These projects will have a catalytic 
impact on our downtown, through strategic investments in the arts and culture sector, 
restoration and improvements in our downtown historic anchor buildings, business 
assistance programs, new retail and service businesses, diversity in upper floor housing 
options, and new job opportunities created within each sector. 

On behalf of the City of Oneida, we thank you for the opportunity that New York State's 
DRI funding program presents, and assure you that Oneida is poised to transform our 
downtown to a more vibrant, livable area that will grow our economy locally and within 
the Central New York region. 

Sincerely, 

Helen B. Acker  
Mayor, City of Oneida 
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SECTION I 
Basic Information:
REDC Central Region

City of Oneida

Downtown Oneida

Madison County

Helen Acker, Mayor

hacker@oneidacity.com

Cassie Rose, Planning Director

crose@oneidacity.com

Vision for Downtown:
The vision of the Oneida Downtown Revitalization Initiative is to 
energize connections between our strong and vibrant arts com-
munities, nationally designated historic districts, entrepreneurial spirit, and center of New York State loca-
tion with innovative synergies that strengthen local economies, enhance cultural and entertainment activi-
ties, pursue climate sensitive development and provide a sustainable future supported by City residents.

Justification
As the only city in Madison County, Downtown Oneida is a principal target for resources and develop-
ment, with plenty of room to grow in a healthy and sustainable way. 
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At the core of the City, its downtown consists of a 
busy historic Main Street and a network of walk-
able urban blocks with over 1,200 downtown 
residents, approximately 170 busi-
nesses, a civic center, parks and 
greenspaces, and numerous gov-
ernment and non-profit agencies. 
Downtown Oneida is three miles 
from the nearest NYS Thruway in-
terchange, making it a convenient 
destination for visitors traveling 
from New York City, Buffalo, or 
anywhere in the State.  

The City has 2 Historic Districts 
listed on the National and New 
York State Registers of Historic 
Places – the Main-Broad-Grove 
Streets Residential District, and the 
newly approved Downtown Com-
mercial Historic District.  Much 
of the downtown built heritage 
remains intact, with several blocks 
of multi-story, Victorian-era 
brick commercial buildings, and 
tree-lined residential streets with 
their gracious Queen Anne, Vic-
torian, and Italianate homes.

In Oneida, many new businesses 
have opened in the downtown in 
addition to major expansions to 
several of the larger manufactur-
ing companies, and continued 
growth and expansion of the 
Oneida Healthcare campus.  
These new jobs in the commu-
nity have resulted in increased 
pedestrian traffic downtown.  A 
new era of local food and bever-
age production is adding to the 
numerous downtown activities 
and festivals, bringing not only 
visitors, but new job opportuni-
ties.  Several building owners 
have begun to take advantage of 
the increased downtown draw 
by constructing market-rate 
apartments in the upper floors 

of the historic structures, thereby diversifying the 
residential options.

Over the past several years, 
Downtown Oneida has seen 
improvements in housing, and in 
a variety of other projects.  Private 
properties have taken advantage 
of the NY Main Street Program to 
improve building facades, caus-
ing nearby owners to spruce up 
their storefronts and first-floor 
commercial spaces.  The City has 
completed the downtown section 
of the Oneida Rail Trail, includ-
ing an update to Clinch Park 
which incorporates the Rail Trail 
Pedestrian Plaza, a small pavil-
ion and rest area for bikers and 
walkers, and new decorative LED 
streetlights, signage and seasonal 
plantings.  Improvements to the 
infrastructure are ongoing in an 

“I was born and raised in 
Oneida; there is such a wonder-
ful vibe and the potential is vast!  
My mission is to teach, inspire, 
and nurture the creative culture 
in Madison County while bring-

ing together our community 
in a way that engages culture, 
diversity and economic growth 

through the arts.” 

– Jessica Locke, Owner, 
Art Gallery and Gift Shop

Contact: Department of Planning & Development
 315-363-7467 or crose@oneidacity.com

Produced by the Madison County Planning Department
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Like any urban area in need of revitalization, vis-
ible improvements need to reach a critical mass 
before the community jumps on the bandwagon to 
move projects forward.  Downtown Oneida 
is now at that crucial juncture.  People 
from out of the area are investing in buildings 
because they realize Downtown Oneida is at that 
tipping point. People who grew up in Oneida and 
moved away are now coming back and investing in 
their hometown.  

The investment of DRI funds will allow the two 
downtown anchor buildings, the Hotel Oneida, 
and the Kallet Civic Center, to become main 
attractions once again, increasing visitors and resi-
dents, adding to job growth, and improving both 
the local and regional economies.  Both projects 
will strengthen catalytic changes for the downtown 
by adding major arts and entertainment venues for 
additional activities and events.  

Added to that, the other projects in the DRI appli-
cation will enable Downtown Oneida to flourish, 
and will succeed in transforming the downtown 
into a vibrant, re-energized neighborhood that be-
comes a prime destination in which to live, work, 
and play.

effort to improve the visitor and resident experi-
ence.   Downtown Oneida is busier and more 
aesthetically appealing due to these changes.

“Growing up in Oneida was a
great experience for me and many of 

my friends.  During my childhood, there was so 
much to do, the downtown area was vibrant with 
shops, small businesses, and factories.   Safe, 
clean and beautiful areas in our downtown will 

give the next generation opportunities that are vital 
to Small Town America....our proposed downtown 

projects will become a magnet for business,
leisure and housing.”

–Matthew A. Roberts, 
President/Co-Founder

Sherrill Manufacturing, Inc.
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Downtown Identification -  
Boundaries of the Proposed DRI Area 
The proposed Downtown Oneida DRI investment 
area is well-defined as the 250 acre heart of Down-
town, starting at Veteran’s Field to the north along 
Main Street, south to the Madison County Histori-
cal Society and the new Oneida Public Library.  
Seven blocks of Broad Street along the western side 
of Downtown are added, as are blocks to the east to 
encompass Carinci Park and City-owned property 
on Wilson Street.  This historic heart of downtown 
features a dense and walkable mix of commercial, 
professional, residential and industrial uses that 
have traditionally fostered a rich economic and 
cultural life in the City.  The DRI area includes:
• Downtown Oneida Central Business District
• 170 Businesses
• The Hotel Oneida
• Kallet Civic Center
• Oneida Arts and Cultural District
• National and NYS Registered Downtown
 Commercial Historic District

• National and NYS Registered Main-Broad-  
 Grove Historic District
• Two National Historic Landmark buildings
• The new Oneida Public Library
• Madison County Historical Society at 
 Cottage Lawn
• Oneida Recreation Center
• Oneida Commons Market
• Carriage Barn Agricultural Museum
• 75 Acres of Parks & Open Spaces

The City of Oneida is the second largest city 
geographically, in Central New York, and the only 
city in Madison County.  Oneida is strategically set 
between the metropolitan areas of Syracuse, Utica, 
and Rome.  Downtown Oneida is highly accessible 
to primary transportation routes.  At the crossroads 
of NYS Routes 5, 46, 365A, and a short distance 
from the NYS Thruway, the downtown is easily 
accessible to all of Madison County and the nearly 
500,000 visitors to the Central New York Finger 
Lakes Region annually.  It is also a short drive to 
the Adirondack and Catskill Mountain areas.
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Located in the “Leatherstocking Region,” just south 
of the Adirondacks in the central section of the 
state, Oneida is rich in history and tradition.  The 
region’s museums, performing arts centers, recon-
structed villages, farmsteads, folk art treasures and 
geological wonders are just a few of the attractions 
that draw thousands of visitors each year.

The Kallet Civic Center, owned by the City and 
located in the heart of downtown, attracts visitors 
from all over the region to its concerts and events.  
The sidewalks and streets come to life with cafes, a 
weekly Farmers’ Market, concerts in the parks, and 

large annual festivals such as the highly successful 
Madison County Hop Fest and the Craft Days.  

The Hotel Oneida was once the jewel of the down-
town for social events, and is set to take that title 
back with a complete rehabilitation to include up-
scale apartments, a restaurant and pub, as well as a 
banquet facility, all enclosed by a rehabbed facade.  

The new Oneida Library, a $6 million project, is a 
substantial investment in modernization of a key 
cultural/community venue in Downtown Oneida.  
Through the investment efforts of developers 
within and outside of Oneida, the downtown is 
currently experiencing renewed attention with cre-
ative new businesses and housing developments.

“The performing arts are an important part of the 
Oneida community. As part of the Oneida High 

School Musical as a performer, choreographer, and 
Director for over 30 years, I have seen firsthand 

how the arts changes lives. It adds to the quality of 
life in our City and is a source of pride for genera-

tions of community members.”

—Brett Bogardus, Owner
Bogardus Performing Arts Center
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SECTION II
Past Investment,  
Future Investment Potential
The City of Oneida has numerous recently com-
pleted and active investment projects listed below, 
upon which the DRI area will be able to capitalize 
in the revitalization of downtown.  The Oneida 
Rail Trail, Erie Canal Interpretive Sign Project, 
new library, and improvements to the Recreation 
Center will improve tourism opportunities and 
increase the local economy as more people utilize 
these facilities and spend time in the downtown.
Upgrade of the Waste Water Treatment Plant and 
Glenwood Dam will create both public sewer and 
water capacity for new industrial and residential 
users.  Other infrastructure improvements listed 
below will enhance the livability and aesthetics 
of downtown, making it a more desirable area in 
which to work, live and recreate.

Completed Projects Project Cost Project Description
1) Oneida NY Rail Trail Pedestrian 
Plaza City Center

$3,000,000 NYSDOT, City, NPO-funded multi-use recreational 
pathway and City Center Plaza, connecting Down-
town Oneida with neighboring communities and 
Empire State Trail

2) FEMA Hazard Mitigation Grant 
Program

$21,193,909 Acquisition and Demolition of properties in flood 
zone

3) New Oneida Public Library $6,117,000 Financing from USDA Rural Development Facilities 
Loan & Grant Program; Construction of new build-
ing, energy-efficient climate control, fiber-optic com-
munications, public Wi-Fi, creative laboratory space 
and 100 seat community room

4) NY Main Street Program $127,000 Façade improvement for building in Downtown Com-
mercial Historic District, and streetscape enhance-
ments

5) City-Wide LED Streetlight 
Project

$1,266,204 Convert existing streetlights to LED

6) NY HOME Program $400,000 Housing rehabilitation for low-moderate income 
households

7) 132 N. Main Street Mixed Use 
Building Rehabilitation

$600,000 Full transformation through renovation of a historic 
building to create 3 new commercial units and 8 new 
residential units in the downtown area

8) Erie Canal Interpretive Sign 
Project

$12,000 Interpretive signage designed and installed along canal

Total Cost $32,716,113 
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Active Projects Project Cost Project Description
1) WW Treatment Plant upgrade $54,000,000 Expanded from $34 M to $55 M to satisfy NYSDEC 

Consent Order
2) Harden Plaza Upscale Living 
Apartments

$3,500,000 30 luxury upscale living units on Railroad Street, re-
purposing an historic furniture factory near the heart 
of Historic Downtown

3) Glenwood Dam Improvements $8,000,000 Restore reservoir capacity and repair deteriorated 
components to secure water supply

4) New DPW Facility $1,900,000 DASNY Grant. Construct new DPW facility outside 
of flood zone

5) West Elm Street Infrastructure $2,100,000 $1M ESD Grant. Provide public water & sewer to 
support current and future development

6) Sidewalk Improvements $50,000 DASNY Grant. Construct new sidewalks
7) Annual Street Program $962,000 Annual Street Improvement Program for 2021
8) WW Treatment Plant Aeration 
Improvements

$1,700,000 To satisfy NYSDEC Consent Order with Aeration 
Improvements

9) RESTORE NY Program $2,400,000 Construct 10 upper floor market-rate apartments and 
renovate 2 commercial tenant spaces in three adjoin-
ing mixed-use buildings in the Downtown Commer-
cial Historic District

10) Recreation Building Roof 
Repair 

$110,000 Roof repair for recreation department in historic 
Armory building

11) Recreation Building Gymna-
sium Floor Repair

$162,000 Repair to gymnasium floor for recreation department 
in historic Armory building

12) Dog Park $20,000 Build a community Dog Park on municipal land 
behind Recreation Center.

Total Cost $74,403,400

“When my family moved...we were looking for 
a community that had a friendly, safe feeling.  
We looked at school systems and were happy 
to find Oneida was one of the best in the area.  
We felt this was the place to grow our family....
Oneida has a lot of passionate people who care 

about the community.” 

–Fred Meyers, Chairman, Oneida Planning 
Commission Zoning Board of Appeals
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Housing options in the downtown are being 
improved through rehabilitation programs that al-
leviate health and safety concerns in low-moderate 
income household dwelling units. Other programs 
such as RESTORE NY are being utilized to con-
struct new market-rate and upscale apartment in 
the upper floors of downtown buildings.  The com-
bination of these projects will increase diversity of 
housing options, fill vacant upper floors and create 
mixed-use buildings.

Oneida is in the process of updating the Compre-
hensive Plan, Zoning Ordinance and Zoning Map.  
In an effort to protect and improve the historic 
nature of the downtown, the City has created 
the Oneida Façade Renovation Handbook and is 
investigating Form Based Codes for the Downtown 
Commercial Zone.  The Oneida Arts and Enter-
tainment District Master Plan is finalized, and the 
City is ready to begin implementation of initiatives 
called out in the document.  The Oneida Parks and 
Recreation Master Plan guides the growth of our 
City parks, recreation facilities and programs. 

Recent or Impending Job Growth
The City of Oneida is the primary economic 
engine in Madison County.  The City has seen 
excellent job growth in the last few years.  Even 
with the economic challenges from the COVID-19 
outbreak, since January 2020 through August 2021, 
the City has seen 45 new businesses open, with 16 
of them locating downtown. 

A variety of new retail outlets and professional 
service businesses located in downtown include 
several retail storefronts, a sushi restaurant, gour-
met cheese shop and café, organic smoothie and 
yogurt café, consultant business office, insurance 
offices, a cyber security firm on Madison Street, 
and co-op office space for new entrepreneurs.  A 
barber school will be opening in the downtown by 
the end of 2021.

Just a few miles from downtown, Green Empire 
Farms has grown to over 300 employees.  This is a 
hydroponic produce facility currently at approxi-
mately 75% of its full buildout.  When fully con-
structed, it will be the largest greenhouse facility in 
the United States.  
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All Seasonings Ingredients, located approximately 
1 mile from the DRI area, has expanded 3 times in 
the last 8 years, each time increasing the number 

of jobs.  The company is currently investigating the 
purchase of adjacent land for additional expansion.

HP Hood is located less than 1 mile from the DRI 
area.  The Oneida plant has expanded several times 
over the last decade.  They now produce all the 
Planet Oat oatmilk sold in the USA, as well as a 
variety of other plant-based and milk products.  
Current employment is over 300, as they continue 
to grow and diversify.

The Oneida Healthcare Center (OHC) continues to 
expand both services and facilities.  As a 5-star rat-
ed hospital (1 of only 7 in NYS), they have recently 
partnered with Roswell Park to create the Roswell 
Cancer Center on the Oneida campus.  Known as 
the area’s premier maternity center, OHC has also 
begun construction on a new Women’s Health 
Center, and additions to another treatment build-
ing.  In the planning stages is a 71 unit age-in-place 

“Generations of my family have lived in Oneida. I 
grew up here and attended Oneida High School. Like 

many graduates, I wanted to leave my hometown 
and venture out into the world. But as soon as I had 
my children, I knew Oneida was where I wanted to 
be. The atmosphere, the community, and the people 
can’t be matched. In 2015, I opened my first busi-

ness in Downtown Oneida, and in just the last 5 
years I’ve seen huge positive growth in Oneida and 
specifically in the downtown area. Now in 2021, I’ve 
opened a gourmet cheese shop downtown and have 

been thrilled with the support of the community.”

— Abbey Woodcock, Owner
Oneida Freelance Co-op & Creative Space
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apartment complex targeting the income-eligible 
population, to complement the existing 32-unit 
facility.  Job growth in the medical community has 
continued to flourish in Oneida.

Arts, culture and heritage organizations are impor-
tant components of a vibrant business community.  
As a sector, the arts, culture and heritage operations 
are often located in a city center or heritage dis-
trict.  These businesses hire workers, pay for goods 
and services, and create valuable and memorable 
experiences for community members.  A vibrant 
downtown, in turn, encourages repeat visitation 
and begins to build a positive reputation for the city 
core, which then increases visitation.

Cultural spending has a ripple effect through the 
economy – supporting jobs, creating household 
income, and generating local and state government 
revenue.  The arts sector improves quality of life for 
residents and visitors alike.  Organizations spend 
dollars in the local economy using a variety of busi-
ness services from accountants, graphic designers, 
and printing, to suppliers for lumber, fabric, paint 
and electronic equipment.

When audience members – whether local or 
day-trippers or out-of-towners, attend an arts and 
culture event, they often make an evening, a day, 
or sometimes a weekend out of the experience.  
National, state and local data supports that audi-
ence members travel, eat, drink, sometimes stay 
overnight, park their car, shop, patronize salons, 
and may pay for childcare.  This spending is directly 
tied to their attendance, and therefore, the art, 
culture and heritage organizations are important 
components of a vibrant business community. 

Oneida has a wealth of arts, culture and heritage 
opportunities in its city core.  A DRI grant would 
significantly raise the profile of these entities and 
make a dramatic difference in its downtown.

With new jobs in a variety of sectors within and 

nearby the DRI area, it is expected that the down-
town will attract a diverse workforce and popula-
tion to an active lifestyle, and support sustainable 
downtown growth in the long-term. 

Quality of Life
Downtown Oneida has a diversity of housing op-
tions including the Brewer Apartment Complex 
that contains 40 units in a range from 1 to 3 bed-
room apartments, with ADA accessible units avail-
able.  Oneida Towers One and Two each have 100 
dwelling units of public housing in the downtown 
within easy walking distance to banks, post office, 
restaurants, farmer’s market, parks and various oth-
er shopping options.  There is a newly constructed 
40 unit apartment complex, City Centre, located 1 
block from City Hall whose units were all spoken 
for before completion.

Along Main, Broad and Grove Streets you find 
dense traditional neighborhood clusters of single 
family homes and apartments of all types, offering 

“When we began working with 
the City of Oneida, we discovered an eager and 

talented arts population with big ideas as to how 
the arts could help with revitalization.  

Supported by a hard-working City government, 
it was a pleasure to see all the potential Oneida has 

to offer from its cultural assets, place in history, 
to the possibilities for the City in the CNY Regional 
Recreation and Heritage Plan...while working in 

or on behalf of arts and culture, and enjoying 
the City’s excellent local restaurants...
basking in the ambiance created by 
its historic and cultural facilities...

The City of Oneida is inspiring.”

–Stephen Butler, Executive Director
CNY Arts
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a diversity of housing options from the beautiful 
historic Victorians and Queen Annes to mod-
est studio apartments.   The newest development 
of upper floor apartments in the downtown is 
bringing in market-rate and upscale options for 
downtown dwellers.  Housing projects for this DRI 
application will increase the diversity and improve 
the options for new residents.

With the recent addition of physicians and health 
care businesses in the downtown, the City has 
experienced job growth and increased pedestrian 
traffic.  This had led to new businesses locating 
downtown to take advantage of that upsurge.  New 
cafes and restaurants have opened, as have retail 
and other business ventures, all driving ever more 
people downtown for a variety of experiences. 

Recreational opportunities have increased down-
town with the completion of the Oneida Rail 
Trail (ORT) through the center of the City.  The 

ORT will link to the Old Erie Canal State Park and 
Empire State Trail, just 1 mile north of downtown 
via the CNY Peacemaker Trail, a Central New York 
regional network of bike touring corridors planned 
to connect 5 CNY counties and their scenic out-
door recreation and heritage resources.  Downtown 
Oneida’s walkability index rating indicates a “Very 
Walkable” downtown, with a walk score of 72.  This 

Farmer’s Market at the Historical Society’s “Cottage Lawn.”
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has added to the success of a 
number of festivals and events, 
including the weekly Farmers’ 
Market, Thursday Night Music 
in the Park, Annual Hop Fest, 
Craft Fair, Santa Pub Crawl, and 
a variety of seasonal and holiday 
events that take place downtown.
The Oneida Arts and Entertain-
ment District Master Plan, creat-
ed as part of CNY Arts ENGAGE 
10-Year Cultural Plan, is a high 
impact revitalization tool for tra-
ditional commercial districts and 
neighborhoods employing strate-
gies and initiatives related to the 
cultural arts sector; placemaking, 
historic preservation, and small 
business development.  CNY 
Arts, in partnership with the City 
of Oneida, has developed key 
ideas for marketing and promo-
tion, increasing audience par-
ticipation numbers, and urban 
design initiatives to engage tour-
ists in spending time and money 
in Downtown Oneida.  The 
Kallet Civic Center is highlighted 
as a main arts and entertainment 
venue.  Add to that the beautiful 
City parks downtown and the 
Oneida Recreation Center with 
its many activities, and there are 
multiple ways to increase and 
improve the variety of arts, en-
tertainment and cultural options 
in the downtown, all within an 
easy walk.

The Madison Transit System 
(MTS) serves the City of Oneida 
with public transit routes in 
the downtown and other sec-
tions of the City to points across 
Madison County.  There is a 
dial-a-ride program for areas 
not already served by regularly 
scheduled MTS routes.  Historic images of Downtown Oneida. 

Source:  Madison County Historical Society.
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The catalytic projects and opportuni-
ties in this application will increase 
mixed-use spaces, varied housing 
types at different levels of affordabili-
ty, walkability and bikeability, healthy 
and affordable food choices, arts and 
cultural venues, and public parks and 
gathering spaces.  DRI funding will 
enhance the attractiveness, function-
ality, and livability of the downtown 
for a diverse population of varying 
ages, income, gender identity, ability, 
mobility, and cultural background.

Supportive Local Policies
Application of Smart Growth princi-
ples downtown began with Goal 5 of 
the City’s 2005 Comprehensive Plan, 
to “Improve land management by up-
dating the City’s Zoning Ordinance.”  
Current efforts include updating 
the Comprehensive Plan and revi-
sions to the Zoning Ordinance to accompany the 
anticipated changes.  In 2017, the City amended 
its Lot Development Standards and adopted a new 
combined Planning Commission Zoning Board of 
Appeals that allows for a more coordinated and ef-
ficient review of projects in its historic Downtown 
and throughout the City.  

A Façade Renovation Handbook was completed 
in 2017 to guide development and redevelopment 
in the Downtown Commercial Historic District 
to help maintain and enhance the character and 
integrity of Oneida’s historic building stock.  The 

Planning Commission Zoning Board of Ap-
peals is now investigating Form Based Codes for 
Downtown as part of the Comprehensive Plan and 
Zoning Ordinance updates.  The City utilizes the 
Complete Streets Plan in new developments, and 
is exploring the adoption of the New York State 
Stretch Code for increased energy conservation 
and efficiency for new construction projects. 

Oneida has in place an Economic Development 
Strategic Plan, and a Parks and Recreation Master 
Plan.  The City is part of the Vision CNY – Central 
New York Regional Sustainability Plan.  Both a 
Downtown Parking Study and a Walkability Study 

“I chose Oneida to start
my business because of the

great downtown location.  It is a
great community, and we have

wonderful customers.”

– Jennifer DiGiorgio, Owner
HipStir Café
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DOWNTOWN
ACTION STRATEGY

Community Meeting
�e City of Oneida in partnership with the CNY Regional Planning & Development Board are conducting a study of poten-
tial streetscape, placemaking, land use and development opportunities to attract new investment and we need your input. 
Whether you live, work, go to school or visit Oneida, your thoughts and ideas are important to us. We hope to see you there!

Wednesday, APRIL 24, 2019
5:30 - 7:00 pm @ �e Kallet Civic Center

159 Main St, Oneida, NY 13421

#3
This project is supported by the NYS Department of State with funds provided under Title 11 of the Environmental Protection Fund through the Local Waterfront Revitalization Program (EPF LWRP). The opinions, results, findings and/or interpretations of data 
contained herein are the responsibility of the CNY Regional Planning and Development Board and do not necessarily represent the opinions, interpretations or policy of the State.

DOWNTOWN
ACTION STRATEGY

Community Meeting
�e City of Oneida in partnership with the CNY Regional Planning & Development Board are conducting a study of poten-
tial streetscape, placemaking, land use and development opportunities to attract new investment and we need your input. 
Whether you live, work, go to school or visit Oneida, your thoughts and ideas are important to us. We hope to see you there!

MONDAY, MARCH 11, 2019
5:30 - 7:00 pm @ �e Kallet Civic Center

159 Main St, Oneida, NY 13421
Interested but can’t make it? Take the Downtown Survey, available through February 28th at:

www. http://oneidacity.com

#2
This project is supported by the NYS Department of State with funds provided under Title 11 of the Environmental Protection Fund through the Local Waterfront Revitalization Program (EPF LWRP). The opinions, results, findings and/or interpretations of data 
contained herein are the responsibility of the CNY Regional Planning and Development Board and do not necessarily represent the opinions, interpretations or policy of the State.

DOWNTOWN
ACTION STRATEGY

Community Meeting
�e City of Oneida in partnership and the CNY Regional Planning & Development Board are conducting a study of potential streetscape, placemaking, land 
use and development opportunities to attract new investment and we need your input. Whether you live, work, go to school or visit Oneida, your thoughts and 
ideas are important to us. We hope to see you there!

TUESDAY JANUARY 22, 2019
5:30 - 7:00 pm @ �e Kallet Civic Center

159 Main St, Oneida, NY 13421

Interested but can’t make it? Take the Downtown Survey: www. http://oneidacity.com/oneida-downtown-business-survey/

have been completed, the results of which are used 
to guide new projects in the downtown.

Oneida has worked with the community to put 
in place key tax exemptions including business 
improvement exemptions (RPT 485-a and 485-
b), Veterans, Partial Tax Exemption for Senior 
Citizens, Basic STAR, Enhanced STAR, Capital 
improvement, Persons with Disability, Agricultural 
exemptions, Nonprofit organizations, and Clergy.  
The City utilizes PILOT agreements as well.

The City of Oneida is an Energize New York 
member community, and offers commercial PACE 
financing for clean energy projects.  Through this 
collaboration, the City can offer the community 
low interest financing for energy improvements. 
Oneida is also designated as a Climate Smart Com-
munity and has been a Tree City USA for decades.  
Oneida is a NYS designated Clean Energy Com-
munity.  Demonstrating its commitment to energy 
sustainability, Oneida was one of the first munici-
palities in the state to be powered by the sun, with 
a 2MW solar array installed within the City in 
early 2018. Closely following that, Citywide LED 
streetlight upgrades have been completed. 

Public Support
The vision for the revitalization of Downtown 
Oneida was developed collaboratively with the 
community through a series of Downtown Strategy 
Workshops beginning in January of 2019.  The 
City prepared for community outreach in Novem-
ber 2018 with the formation of a DRI Committee 
representing key stakeholders and a broad cross 
section of residents.  The committee met regularly, 
and through 3 community workshops, the com-
munity was asked to identify key issues, assets and 
opportunities for the revitalization of downtown.
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The DRI Committee worked with the community 
to create a vision for the future, and the strategy 
necessary to achieve that vision. Two separate 
online surveys were conducted to collect detailed 
community feedback from downtown shoppers 
and downtown business owners.  Responses were 
posted on the City Website and results were dis-
cussed at DRI Committee meetings.  The City con-
ducted and analyzed a robust community engage-
ment process through these meetings, workshops 
and surveys, resulting in a strongly supported 
community vision for downtown revitalization, 
and a list of projects and initiatives included in the 
City’s 2019 DRI application. Though not funded, 
the original application became the starting point 
for the Round 5 DRI Application.

In anticipation of Round 5, City staff began to 
update and strengthen the original application.  
The Common Council appointed the current DRI 
Committee earlier this year to go over the appli-
cation for necessary changes and additions.  An 
Open House was held in August to encourage 
residents, business owners and building owners to 
comment once again on the vision and proposed 
projects.  Feedback from the Open House and 
DRI Committee meetings was used to refine the 
current application, which was then reviewed and 
approved by the DRI Committee.  Throughout this 
overall 4-year process, the commitment among the 
City’s local leaders and stakeholders, as well as the 
general public, has been unquestionably positive.

The 2019 Survey asked the question: 

 “Name up to three advantages or 
strengths you associate with doing 

business in Downtown Oneida.”  
Answers included: 

• Easy access for customers and centrally 
located for our market

• Convenience, business can be transacted 
quickly during work breaks

• It’s walkable, easy access to mail and banking
• Businesses try to support one another, groups 

of citizens are banding together to make 
downtown successful, historical significance

• Local, parking, proximity, friendly
• Affordable co-working space, housing  

and restaurants  
• Close-knit connections with local banks and 

businesses that provide a stronger  
community network

• Short commute, community involvement,  
community support
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Historic images of 
Downtown Oneida. 
Source:  Madison County 
Historical Society.

“The City of Oneida was 
great to work with and 

critical in relocating our 
business which brings 

150 patients to 
downtown each day.”

– Dr. John Costello, 
Costello Eye Physicians 

and Eye Surgeons
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6
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8

9

10
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12

13
15

Project Name Cost Project Description
Revitalize Hotel Oneida $7,750,000 Rehabilitate the historic Hotel Oneida to provide 12,000+ sq.ft. of new 

downtown mixed-use space and 17,000+ sq.ft. of upscale apartments on the 
4 upper floors. A restaurant/ bar/pub will be located on the first floor and 
banquet space on the lower level. Window replacement, exterior restoration, 
roof repair and site improvements will be included.

Historic Kallet Theatre Repairs & Renovations, 
Façade Repairs. Apply to become a Level 1 New 
York State Qualified Production Facility (QPF) 

$500,000 Repair and renovate theatre interior spaces and repair façade. Install digital 
projection and streaming technology. Apply for designation as a Level 1 QPF 
(at least one stage with a minimum of 7,000 square feet of contiguous 
space) for use in local filming to qualify for the NYS Film Tax Credit Program 
(Production). 

Farm to Table Restaurant & Micro-Brewery - 5
story Devereaux Building Rehabilitation and upper
floor artist housing

$2,500,000 Develop a Farm-to-Table restaurant with on-site micro-brewery, stage for live 
music, dance floor, seating for 50-60 people plus additional outdoor 
seating, and a smoke house. Installation of a building-wide sprinkler 
system as well as full interior redesign and façade renovation will be 
included in the total project. Upper floors will be used for artist housing.

Oneida Performance Pavilion $250,000 Provide performance space at Higinbotham Park in Historic 
Downtown Oneida, with public restrooms and visitor’s kiosk.

Dispatch Commons $1,610,000 Rehabilitate / repurpose 16,000 s.f. former newspaper building into multi-
purpose retail and office space to include an eatery and microbrewery.

Downtown Arts & Culture District Initiatives to
include: Arts & Culture Center, Spark Main Street
Program, Historic Downtown Oneida Branding &
Marketing Program, and establishing a list of local
filming sites. 

$825,000 Implement initiatives highlighted in the City of Oneida Arts & 
Entertainment District Master Plan. Create an Arts & Culture Center in 
Downtown. Develop a Spark Main Downtown Retail Generator Pilot 
Program with rental assistance targeted for Start-ups and rentals for arts & 
entertainment businesses. Create a list of unique local filming sites, add 
them to the NYS Online Location Library and develop materials to 
showcase and highlight the sites for filmmakers, i.e. Ruth Ellis movie was 
filmed and premiered at the Kallet Theatre in Oneida. Develop a branding and 
marketing program.

Infrastructure Improvements for Historic 
Downtown area.

$5,000,000 Complete Streets Improvements to storm, sanitary and water infrastructure, 
as well as  roadway, sidewalk corridor, traffic, pedestrian & street 
lighting upgrades, public 5G Wi-Fi capability for buildings in Downtown, and 
EV charging stations along Oneida Street. 

126-132 North Main Street and 134-138 South 
Main Street, Historic Building Upgrades

$800,000 Upgrades for studio and gallery space on first floors and artists' residences on 
upper floors.

Downtown Business Assistance Program $600,000 Set up a revolving fund for downtown building façade repairs, a City 
Center Business Improvement District, Fill the Storefronts Program and rental 
assistance to landlords for specific uses (restaurants, microbreweries, 
etc.) in exchange for improvements and maintenance of buildings.

Downtown Murals Program $200,000 Generate a murals program to enhance buildings and serve as a tourism 
driver. Ten buildings have been identified with owner’s consent for future 
mural sites. Local artists and schools will be essential parts of the 
program implementation. 

Enhanced Annual Arts & Entertainment Festivals. 
Mobile Stage, Screen, Sound System and Trailer 
for use in Clinch Park, Carinci Park and Other 
Downtown Venues

$450,000 Obtain a mobile stage, portable big screen, speaker system & transport 
trailer for use during annual arts and entertainment festivals as well as 
other special events in the historic downtown area. Improved implement-
ation and marketing of existing and proposed Festivals, (i.e. Higinbotham 
Park ARts Festival, Thursday Nights' Music in the Park, Hop Festival, 
Craft Days, Harvest Festival, Downtown Beach Party & Sand Art).

AYSO Soccer Complex $450,000 Build soccer fields, restrooms and winter ice skating rink on former flood sites.
Downtown City Park Upgrades $1,250,000 Improvements to Vet's field with ADA Splashpad and Pickleball court 

installation, and repairs/upgrades for bathhouse facilities. Carinci Park 
upgrades to add ADA compliant playground equipment, restrooms, pavilion, 
wheelchair charging station, sidewalk and parking. 

Total Proposed Projects $22,185,000 

SECTION III
Transformative Opportunities & Readiness
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CATALYTIC PROJECTS

Project Description:  Rehabilitation of iconic 
hotel to provide more than 12,000 s.f. of new down-
town mixed-use space and over 17,000 square feet 
of market rate and luxury apartments on the 4 upper 
floors. A restaurant / bar / pub will be located on the 
first floor and banquet space will be on the lower 
level.
Owners:  Sullivan Contracting, Inc. 
Capacity:  Owner equity contribution commit-
ment, construction and permanent finance applica-
tion after historic review
Budget:  $7,500,000
Funding Sources: Owner equity, private 
investment

Regulatory: Environmental/Asbestos Survey completed, SHPO
Readiness: Ownership secured, concept design completed
Timeframe: 24 months 

Project Description: Repairs to exterior and 
interior of the Art Moderne theater and installation 
of digital projection and streaming technology. The 
City is applying for designation as a NYS Qualified 
Production Facility (QPF); the Kallet will be the only 
QPF in Madison County. 
Owners: City of Oneida 
Capacity: City will implement and sustain proj-
ect
Budget: $500,000
Funding Sources: Owner equity
Regulatory: SHPO
Readiness: Site control, planning in progress
Timeframe: 12 months

181 MAIN STREET, Hotel Oneida                                                                                       

159 MAIN STREET, Kallet Theater (Civic Center)

1

2
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CATALYTIC PROJECTS

146 MAIN STREET, Devereaux Building

126 FARRIER AVE. Performance Pavilion & Visitor’s Kiosk

3

4

Project Description: Mid-19th century historic 
structure and tallest commercial building in the city 
will add a Farm-to-Table restaurant, on-site micro-
brewery, seating for 50-60 people, stage for live music 
and dance floor.    Upper floors will be developed for 
artist housing.
Owners: TBE: Devereaux Building LLC, 
Capacity: Owner will implement and sustain proj-
ect
Budget: $3,000,000
Funding Sources: Owner equity, private investment
Regulatory: SHPO 
Readiness: Site control, planning in progress
Timeframe: 24 months, start 6 months after con-
tract awarded

Project Description: Construct a new pavilion 
with a stage and sound system as a permanent venue 
for multiple performance arts in the heart of down-
town; incorporate rest rooms and a visitor’s kiosk for 
information. Schematic drawings by Bruce MacKnight 
offer a depot / mill design based on historic Kenwood 
Train Station.
Owners: City of Oneida 
Capacity: City will implement and sustain project
Budget: $250,000
Funding Sources: Owner equity
Regulatory: None
Readiness: Site control, planning in progress
Timeframe: 12 months, start 6 months after con-
tract award
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CATALYTIC PROJECTS

Project Description: Rehabilitation of 
a 16,000 s.f. former newspaper  building into 
multipurpose retail, office, restaurant and 
microbrewery.
Owners: Dispatch Commons, LLC
Capacity: Owner will implement and sustain 
project
Budget: $2,000,000 ,000
Funding Sources: Owner equity
Regulatory: None
Readiness: Site control, planning complete
Timeframe: 12 months

Project Description: Implementing initiatives outlined in the City of Oneida Arts & 
Entertainment District Master Plan will inspire artists, merchants and entrepreneurs to “help build 
the momentum for attracting the creative industries downtown, spur new uses for historic commercial 
buildings, spark innovative collaborations between Oneida arts organizations and strengthen the 
community’s capacity to achieve a vision of a down-
town vibrant with activity and culture”.  This would 
involve but not be limited to: creating an Arts & 
Culture Center in Downtown; developing a “Spark” 
Downtown Retail Generator Pilot Program with 
rental assistance targeted for Start-ups and rentals 
for A & E businesses; assembling a list of unique 
local filming sites and adding them to the NYS 
Online Location Library; compiling materials to 
showcase sites for filmmakers, i.e. the new Ruth Ellis 
movie was filmed in Oneida and premiered at the 
Kallet Theater; and producing an effective Historic 
Downtown Oneida branding and marketing program.
Owner: City of Oneida
Capacity: City will implement and sustain project
Budget: $825,000
Funding Sources: City budget, grants, private 
investment
Regulatory: SHPO
Readiness: Site control, planning in progress
Timeframe: 12 months

130 BROAD STREET, Dispatch Commons

ONEIDA DISPATCH RENOVATION
130 BROAD STREET
ONEIDA, NEW YORK

239 E. Water Street - 2nd Fl.

Syracuse, New York 13202

www.in-ARCHITECTS.com

DATE:

SCALE:

SHEET NAME:

SHEET NUMBER:

05/25/2021

N.T.S.

EXTERIOR PERSPECTIVE

A1

EXTERIOR PERSPECTIVE

EXISTING PHOTO

ONEIDA DISPATCH RENOVATION
130 BROAD STREET
ONEIDA, NEW YORK

239 E. Water Street - 2nd Fl.

Syracuse, New York 13202

www.in-ARCHITECTS.com

DATE:

SCALE:

SHEET NAME:

SHEET NUMBER:

05/25/2021

N.T.S.

EXTERIOR ELEVATION

A2

EXTERIOR ELEVATION

EXISTING PHOTO

PAINT BRICK

ALUMINUM STOREFRONTPAINT COLUMNG ALUMINUM STOREFRONTWALL LIGHT
PAINT BRICKNEW SOFFIT CEILING

WALL LIGHTMETAL PANEL NEW SIGNAGE METAL PLATENEW SIGNAGE PAINT BRICK

5

6Downtown Arts & Culture District Initiatives
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CATALYTIC PROJECTS

8

7
  Various Locations, Infrastructure Improvement 
  for Historic Downtown

Project Description: Complete Streets improvements will be incorporated for  storm, sanitary and 
water infrastructure, as well as roadway, sidewalk corridor, pedestrian, traffic and street lighting upgrades 
for Main, James, Madison, Phelps and Cedar Streets, and Freighthouse Alley. Public 5G Wi-fi will provide 
communications connectivity for the historic downtown commercial district. EV charging stations for 
vehicles and wheelchairs are proposed for Oneida Street, the public lot on Lenox Avenue and at Dispatch 
Commons. These upgrades will unite constructive visual and functional changes to pedestrian thorough-

fares to enable a more pleasant downtown 
experience for residents and visitors.

Owner: City of Oneida
Capacity: City will implement and sustain 
project
Budget: $5,000,000
Funding Sources: City budget, grants
Regulatory: None
Readiness: Site control, planning in 
progress 
Timeframe: Spring 2022 – Fall 2023

  134-138 S. MAIN STREET & 126-132 N. MAIN STREET
Project Description:  Historic building upgrades will 
be implemented to interior spaces on first floors for studio and gallery 
spaces and on upper floors to create more artists’ residences. 

Owner: Center Street Residential, LLC  
Capacity: Owner will implement and sustain project
Budget: $450,000
Funding Sources: Owner equity, private investment
Regulatory: SHPO 
Readiness: Site control, planning in progress
Timeframe: 24 months, start 6 months after contract awarded
 

Owner: 5 Chimneys Group, LLC    
Capacity: Owner will implement and sustain project
Budget: $350,000
Funding Sources: Owner equity, private investment
Regulatory: SHPO 
Readiness: Site control, planning in progress
Timeframe: 24 months, start 6 months after contract awarded
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CATALYTIC PROJECTS

10

9  Downtown Business Assistance Program

Project Description: Creation of a locally managed fund  would best position the City to 
undertake several integrated downtown projects and programs to address commercial and mixed-use 
spaces.  These would include a revolving loan fund for façade improvements, a City Center Business 
Improvement District (BID), a Fill the Storefronts Program, and rental assistance to landlords for specific 

uses (restaurants, microbreweries, 
etc.) in exchange for improvements 
and appropriate maintenance of 
buildings.

Owner:  City of Oneida
Capacity: City will implement 
and sustain project
Budget: $600,000
Funding Sources: City budget, 
grants, private investment
Regulatory: None
Readiness: Planning in progress
Timeframe: 12 – 24 Months

  Downtown Murals Program

Project Description: Generate a downtown historic district murals program to enhance 
buildings’ aesthetic appearance and serve as a tourism driver. Ten buildings have already been identified 
with owner’s consent for future mural 
sites. Local artists and schools will be 
essential parts of the program imple-
mentation. 

Owner: City of Oneida
Capacity: City will implement 
and sustain project
Budget: $200,000
Funding Sources: City budget, 
grants, private investment
Regulatory: None
Readiness: Planning in progress
Timeframe: 12 months
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CATALYTIC PROJECTS

12

11  Enhanced Annual Arts & Entertainment
  Downtown Festivals
Project Description: Obtain a mobile stage, portable big screen, speaker system & transport trailer 
for use during annual arts and entertainment festivals as well as other special events in the historic down-
town area venues including Clinch Park, Carinci Park. Improved implementation and marketing of exist-
ing events (Thursday Nights’ Music in the Park, Hop Festival, Craft Days), first time celebrations in 2021 
(Higinbotham Park ARTS Festival, Harvest Fes-
tival), and proposed future events (Downtown 
Beach Party & Sand Art, and others).

Owner:  City of Oneida
Capacity: City will implement and sustain 
project
Budget: $450,000
Funding Sources: City budget, grants, 
private investment
Regulatory: None
Readiness: Planning in progress
Timeframe: 12 months

Source:  http://www.eurostage.us/pics/AD15%202.jpg

 Area Youth Soccer Organization (AYSO) Soccer Complex

Project Description: Build soccer fields, restrooms and winter ice skating rink on former 
flood sites to encourage downtown area sports. The increased visitation as well as proximity to the central 
business district will provide easy access to restaurants and businesses for families utilizing the soccer 
fields, and increase local business livelihoods.

Owner:  City of Oneida
Capacity: City will implement and sustain project
Budget: $600,000
Funding Sources: 
City budget, grants, 
private investment
Regulatory: FEMA
Readiness: Planning 
in progress
Timeframe: 12 
months
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CATALYTIC PROJECTS
13  Downtown City Park Upgrades

Source:   https://crs4rec.com/2017/06/wading-ada-compliance/

Project Description: 
Install an ADA Splashpad 
and a Pickleball court on 
the Veteran’s Field campus, 
and implement repairs/
upgrades for the bathhouse 
facilities. Carinci Park 
upgrades include adding 
ADA compliant playground 
equipment, restrooms, 
pavilion, wheelchair charg-
ing station, sidewalk and 
parking. 

Owner:  City of Oneida
Capacity: City will 
implement and sustain 
project
Budget: $1,250,000
Funding Sources: 
City budget, grants, private 
investment
Regulatory: None
Readiness: Planning in 
progress
Timeframe: 12 months

                                                               Source:  https://www.versacourt.com/pickleball-court-kits.html
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Opportunities for Electric Vehicle
Charging Stations

The City of Oneida envisions Electric Vehicle 
charging stations at both public and private park-
ing lets to accommodate and encourage the use of 
alternative vehicles.  Proposed public locations are 
on Oneida Street, Railroad Street, and the Kallet 
parking lot. The proposed private location is at 
Dispatch Commons.

Administrative Capacity 
The City of Oneida Department of Planning and 
Development continues to administer a wide vari-
ety of grants.  The City is regularly awarded grant 
funds for housing rehabilitation (CDBG, HOME), 
economic development projects (CDBG, ESD, NY 
Main Street, RESTORE NY), and planning proj-
ects.  The department recently completed a $21 
million FEMA Hazard Mitigation Grant Program 
that consisted of purchasing, demolishing and site 
remediation for 125 properties affected by the 2013 

flood in the eastern section of the City.  The Plan-
ning Director also oversees the City’s Revolving 
Loan Fund for new businesses and business expan-
sions, as well as emergency housing repairs.

The City Engineer’s office is currently responsible 
for the $54 million Waste Water Treatment Plant 
Upgrade project, as well as funding programs for 
infrastructure repair and maintenance, and was 
responsible for the purchase of all City streetlights 
and their conversion to LED luminaires.

The City Comptroller is currently responsible for 
the debt service for the City’s new Library, at a cost 
of $6 million shared among 6 municipalities, and 
has oversight capacity from a financial aspect of all 
grants and projects within the City.  The Comptrol-
ler also is responsible for all audits of the above 
projects and works closely with department heads 
as grant projects move forward.

City staff is well positioned to take on the responsi-
bilities of successfully administering a DRI grant.

One of the sites for EV Charging Stations, Oneida Street
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Alignment With DRI Goals 
• Creating an active, desirable downtown with a strong sense of place.

- Initially focusing on the branding and marketing initiative called out in the Oneida Arts and Enter-
tainment District Master Plan will establish a strong sense of place for the downtown.  This will be the 
guiding force that will draw new businesses and opportunities, thus creating a vibrant, active and desir-
able area within which to work, live and recreate. 

• Attracting new businesses that create a robust mix of shopping, dining,   
 entertainment and service options, and that provide job opportunities for 
 a variety of skills and salaries.

- An influx of DRI funded projects will create opportunities for new businesses to thrive in downtown.  
This will create diverse employment opportunities as the storefronts fill and existing businesses expand.  

• Enhancing public spaces for arts and cultural events.
- The Kallet Civic Center, Hotel Oneida, Higinbotham Park, and Clinch Park are all ripe for revitaliza-
tion to greatly improve access to the many local artists and artisans that live and work in the Oneida 
area.  These projects will have a transformative impact on the downtown, and will work in conjunction 
with the Oneida Arts and Entertainment District Master Plan to improve the local economy and make 
the downtown a destination once again. 

• Building a diverse population with diverse housing and employment 
 opportunities.

- Constructing market-rate and upscale housing units in the upper floors of buildings will help to diver-
sify housing options.  In turn, with more people living downtown, there will be an increased need for 
more restaurants, retail, and service businesses, which will diversify the employment opportunities for 
those who live in or near the downtown.  

• Growing the local property tax base.
- Vacant storefronts will be rehabilitated and filled with new business ventures, as will the vacant and/
or underutilized upper floors for residential use, artist studio spaces, and related uses.  These building 
improvements will grow the tax base in the downtown. 

• Providing amenities that support and enhance downtown living and 
 quality of life.

- All the projects listed in the DRI application are directly impactful in terms of improving housing, 
jobs, entertainment, and quality of life for residents and visitors alike.  Infrastructure and aesthetic 
improvements will also enhance the look and feel of downtown experiences.  
 

• Reducing greenhouse gas emissions by creating compact, walkable 
	 development,	supporting	efficiency	and	electrification	of	buildings,	
 and electric vehicle charging. 

- The DRI area is an easily walkable downtown, with proposed projects that will take advantage of 
underutilized buildings and spaces.  Energy conservation and efficiency will be a goal for new projects 
using state and local building codes and guides, and assisting building owners with other funding op-
portunities to be used in conjunction with DRI funds (PACE financing, renewable energy technology, 
etc.).  The City will move forward with electric vehicle charging stations located in public parking lots 
downtown, and will encourage building owners to do the same in their parking areas.
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Appendix A
Letters of Support







KIRSTEN GILLIBRAND 

NEW YORK 

SENATOR 

RUSSELL SENATE OFFICE BUILDING 

SUITE 478 

WASHINGTO�. DC 20510-3205 

202-224-J451 tinittd �rates �tnatt 
WASHINGTON, DC 20510-3205 

COMMITTEES: 

AGRICULTURE

ARMED SERVICES 

SELECT COMMITTEE ON INTELLIGENCE  

SPECIAL COMMITIEE ON AGING 



 
 

 
September 7, 2021 

 
Honorable Helen Acker, Mayor 
City of Oneida 
109 N. Main Street 
Oneida, NY  13421 
 
Dear Mayor Acker, 
 

I am pleased to express my enthusiastic support for the NYS Downtown Revitalization Initiative 
(DRI) funding application submitted by the City of Oneida. 

 
The more I get to know the city, the more impressed I am by the degree of citizen engagement in 
making Oneida a great place to live and work. The support for local businesses, the thriving arts 
community, the passionate efforts to preserve the historic downtown buildings – all these 
combine to remind residents and visitors that Oneida has strong roots and a promising future.  On 
a recent tour of Oneida Health Hospital I was deeply impressed by the ways this anchor 
institution recognizes its role, not just in providing a five-star experience for patients, but in 
investing in affordable housing and community wellness programs as well. It is a good example 
of the way Oneida combines small-town values of caring for one’s neighbor with the resources of 
a diverse city of over 10,000 people.  
 
I recognize the rare opportunity the DRI program represents for Oneida and am excited to 
advocate for collaborative efforts to create an even more livable city. A $10 million grant will 
provide the momentum needed to build on work already accomplished, and further energize 
connections between our vibrant creative community, historic buildings and entrepreneurial spirit 
to strengthen the local economy and provide a more sustainable future for the City and its 
residents. 
 
With several projects completed to date and many other initiatives moving forward in the city 
center, I fully endorse this application for DRI funding. It will be an excellent investment of New 
York State resources and bring significant returns for the entire area. I look forward to working 
with the DRI Committee, residents and the State of New York to make our downtown vision a 
reality. 
 
Sincerely, 
 

 
 
Rachel May, New York State Senator, 53rd District 







 

Madison County Tourism • 3215 Seneca Turnpike Canastota, NY 13032 

315-815-5002 • MadisonTourism.com 

 

 
September 10, 2021   
 
Honorable Helen Acker, Mayor 
City of Oneida 
109 N. Main Street 
Oneida, NY 13421 
 
Dear Mayor Acker, 
 
I am pleased to express my enthusiastic support for the NYS Downtown Revitalization Initiative 
(DRI) funding application submitted by the City of Oneida. 
 
Located in Madison County at the geographic center of New York State, Oneida is home to a 
diverse population of more than 10,000 citizens and a very active arts community of all ages. 
The city has a New York State and nationally designated historic downtown, as well as its own 
public school system, five-star hospital facility and new library. All these assets make Oneida a 
great place to live, work and visit. And the DRI grant would provide the momentum needed to 
build on the city’s current successes. 
 
Oneida’s arts and cultural institutions, such as the Madison County Historical Society and 
Oneida Performing Arts, already draw a great deal of visitors and residents to their 
programming. And due to their proximities to the Oneida Rail Trail, they are connected to the 
heart of downtown and its businesses, making it appealing for many to walk or bike to an event 
and enjoy a meal in the historic district. 
 
Opportunities like these would be multiplied by the DRI as it would further energize connections 
between the city’s vibrant creative community, historic buildings and entrepreneurial spirit. And 
in doing so, it would strengthen the local economy and provide a more sustainable future for the 
city and all who enjoy its offerings. 
 
For all these reasons, I whole-heartedly support this important application from the City of 
Oneida. 
 
Sincerely, 
 
 
Scott Flaherty 
Executive Director 
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August 27, 2021  
 
Honorable Helen Acker, Mayor 
City of Oneida 
109 N. Main Street 
Oneida, NY  13421 
 
Dear Mayor Acker, 
 
I am pleased to express my enthusiastic support for the NYS Downtown Revitalization Initiative (DRI) 
funding application submitted by the City of Oneida. 
 
Located in Madison County at the geographic center of New York State, Oneida is home to a diverse 
population of more than 10,000 citizens. The City has a New York State and nationally designated 
historic downtown, as well as its own public school system, five star hospital facility and a new library. 
 
Though I work for Madison County, I also have the pleasure of being a resident of the City of Oneida.  
We chose Oneida as a place to live and raise our family for a variety of reasons including: its active and 
engaged community, its great schools, its parks and recreational resources, its location within Central 
New York, and its mix of open space and downtown accessible amenities. 
 
I recognize the rare opportunity the DRI program represents for Oneida and am excited to advocate for 
collaborative efforts to create an even more livable city. A $10 million grant will provide the momentum 
needed to build on work already accomplished, and further energize connections between our vibrant 
creative community, historic buildings and entrepreneurial spirit to strengthen the local economy and 
provide a more sustainable future for the City and its residents. 
 
With several projects completed to date and many other initiatives moving forward in the city center, I 
fully endorse this application for DRI funding. Madison County stands willing to assist the City with all 
aspects of this project and we look forward to this opportunity to work together City officials and 
residents.  I look forward to making this downtown vision a reality! 
 
Sincerely, 

 
 
 
Scott Ingmire, Director 
Madison County Planning Department 
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Paul Marco 
President, Oneida City Center Committee 
155 Madison Street,  
Oneida NY 13421 
 
August 16, 2021 
 
Honorable Helen Acker, Mayor 
City of Oneida 
109 N. Main Street 
Oneida, NY  13421 
 
Dear Mayor Acker, 

 
I am pleased to express our sincere support for the NYS Downtown Revitalization Initiative (DRI) funding 
application submitted by the City of Oneida. 
 
The Oneida City Center Committee was established to help unlock the potential that exists within Oneida’s 
historic city center. We are members of the community, business owners, property owners, members of local 
government, residents and visitors, but we all have one commonality that drives our mission and that is a clear 
understanding of what this community can be.  
 
Over the last few years we have watched the city grow and develop itself organically. These improvements 
cross a full range of effort and complexity; simple things such as installing flower pots along the main street to 
major initiatives such as implementing a multi-million dollar rail trail, to highly complex initiatives such as 
designating the city center a nationally recognized historic district. These efforts in the aggregate point to the 
commitment, direction and momentum that the Oneida city center’s community members have created for 
themselves. Applying for, obtaining and implementing the DRI funding would accelerate these efforts 
exponentially and dramatically support an already existing organic movement to realize the inevitable vision 
that we have for our community.     
 
It is for that reason that the Oneida City Center Committee fully endorses this application for DRI funding. It will 
be an excellent investment of New York State resources and would act as a catalyst to accelerate the realization 
of the potential that the Oneida City Center has.  
 
I look forward to working with the DRI Committee, residents and the State of New York to make our downtown 
vision a reality! 
 
Sincerely, 
 
 
 
 
Paul Marco 
President, OC3 
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September 1 , 2021

Honorable Helen Acker, Mayor

City of Oneida

109 N. Main Street

Oneida , NY 13421

Dear Mayor Acker,

I am pleased to express my enthusiastic support for the NYS Downtown Revitalization Initiative ( DRI )

funding application submitted by the City of Oneida

Located in Madison County at the geographic center of New York State, Oneida is home to a diverse

population of more than 10,000 citizens and a very active arts community of all ages . The City has a New

York State and nationally designated historic downtown, as well as its own public school system , five

star hospital facility and new library .

I recognize the rare opportunity the DRI program represents for Oneida and am excited to advocate for

collaborative efforts to create an even more livable city . A $ 10 million grant will provide the momentum

needed to build on work already accomplished , and further energize connections between our vibrant

creative community, historic buildings and entrepreneurial spirit to strengthen the local economy and

provide a more sustainable future for the City and its residents .

With several projects completed to date and many other initiatives moving forward in the city center, 1

fully endorse this application for DRI funding. It will be an excellent investment of New York State

resources and bring significant returns for the entire area . I look forward to working with the DRI

Committee , resident and the State of New York to make our downtown vision a reality !

Sincerely,

Michlof a

Ryan
Michele Ryan

Director

Oneida Public Library

WHERE THE COMMUNITY с о м м Е с т ѕ
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	Text11: September 10, 2021 Mr. James FayleRegional DirectorCentral New York Regional Economic Development Council620 Erie Blvd. W., Suite 112Syracuse, NY 13204 Dear Mr. Fayle,           I write in support of the application submitted by the City of Oneida for funding from the New York State Downtown Revitalization Initiative (DRI). Funding from the DRI will allow the City of Oneida to begin and/or complete 13 economic development projects of significant value in or around downtown Oneida.          The City of Oneida is the largest municipality in Madison County. Through the Erie Canal feeder and the New York Central Railroad, Oneida was a thriving destination for trade in Central New York. However, due to the construction of the new barge canal system, the New York State Thruway, and the end of rail services in the 1980s, Oneida's economy changed drastically as businesses moved away. Since those difficult times, Oneida has endeavored to change with the times in order to attract people back to Madison County. Funding from DRI would be an important step in that direction.            Downtown Revitalization Initiative funding would allow the City of Oneida to begin and/or complete 13 projects that would invigorate downtown Oneida. With this funding, the City will be able to elevate the arts with the creation of a performance pavilion and promotion of murals to attract visitors. Additionally, funding will allow for important and much needed water, transportation, and broadband infrastructure improvements for downtown Oneida. Along with business assistance created through this funding, these programs and developments will allow for Oneida to attract more visitors to the city and, in turn, to Madison County.  I ask that you please give this application your full consideration. If you have any questions or desire further information, please do not hesitate to contact my staff member, Ryan Kambich, at (202)-224-4451. Sincerely,   Kirsten GillibrandUnited States Senator 


