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Basic Information
Application Basics
REDC Region
Southern Tier
Municipality Name
City of Norwich
Downtown Name
Downtown Norwich
County Name
Chenango County
Applicant Contact(s) Name and Title
Kerri Green - President & CEO
Commerce Chenango
Development Chenango Corporation
kgreen@chenangony.org

Norwich at a Glance
Chenango County Population
47,200
City of Norwich Population
7,051
Norwich, the Chenango County Seat, is conveniently located within a 50-mile
radius of Binghamton, Syracuse, Utica, Cooperstown and Oneonta.
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Our Vision for Downtown Norwich
DRI investment in
Norwich will:
> Create an inclusive and
sustainable downtown
environment that
attracts residents,
professionals, tourists
and students
> Catapult existing
projects and important
local assets
> Leverage meaningful
private investment in
Norwich

Norwich will be a location of choice for modern, urban apartment
living, high-quality professional space, diverse dining options
and creative retail. It will serve as an authentic gateway to the
area’s natural beauty for those with an active lifestyle. Our
historic downtown will be a hub for information and access to our
museums, festivals, performances and more.
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Justification

A Changed Economy
Norwich is centrally located in New York’s Southern Tier region, within 50 miles of many
upstate centers of commerce and tourism. It is the seat of Chenango County, which
was purchased from the Oneidas in 1788. The county was formed the following year.
Many of the early settlers were dairy farmers. As the land prospered, cheese factories,
mills and other businesses sprung up along the county’s numerous rivers and streams.
The ball peen hammer (Maydole Hammer factory, Pepto-Bismol, Chloraseptic, Borden’s
Evaporated Milk, and the nation’s bestselling Greek yogurt, Chobani, were all created in
Chenango County, lending the region a rich history of innovation and creativity that
continues today.
Norwich has not been immune to the influence of globalization and other economic forces
that have created difficulties across upstate New York. The DRI district as outlined in
this proposal is located almost entirely inside a Federal Opportunity Zone and the
Norwich Business Improvement District. Norwich’s downtown, despite ample natural
beauty and an accessible, walkable layout, has sustained the loss of many businesses
as technology and other factors have changed the way consumers shop. However, its
residents and local leaders strive to envision a new future. As the U.S. economy shifts and
the rise of the “creative class” continues, Norwich has worked to develop a new identity
as an authentic and affordable “urban substitute.” The city stands ready for change with
the capacity, infrastructure and enthusiasm to manage a major investment in its
downtown.
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Striving for Connection
Groups of committed city leaders have worked for decades to develop attractions and
events in Norwich. Among the most successful are the Northeast Classic Car Museum,
located in the northern part of the downtown district, the Colorscape Chenango Arts
Festival, the Gus Macker Basketball Tournament, the Blues Festival Summer Concert
Series and the Chenango County Blues Festival.
These efforts have resulted in a great boon of tourism and an influx of revenue for the
City, and we are currently working toward improving connectivity between the center of
downtown and the Museum’s location. Unification of Norwich’s downtown assets is a top
priority.

“The city of Norwich offers much that appeals to families,
professionals, and retirees. The surrounding natural beauty makes
outdoor adventure easily accessible, while the city’s walkable
downtown provides unique shopping and dining opportunities.
The DRI grant would have a dramatic impact on our city to attract
tourism and economic commerce to the region.”
Robert M. Jeffrey
Executive Director
Northeast Classic Car Museum
Supervisor, City of Norwich (Wards 4, 5, and 6)
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Taking a New Approach
Like many cities across the state and indeed, the country, Norwich has pivoted to respond
effectively to trends in workforce and business over the past several decades.
The proposed DRI district currently features the beginnings of the sense of place and
community we envision. A significant investment from the DRI program would catapult
ideas currently being explored from the planning stage to reality. These include the
following:
Improving the Museum District
The Friends of the Museum District organization has invested heavily in a master campus
planning process to develop the area around Norwich’s museums. The DRI investment
would improve the connectivity between these blocks and the center of downtown. Work
began on a streetscape improvement project in the neighborhood in early September.

Work began in
September 2021
on significant
streetscape
improvements
in the Museum
District section
of downtown
Norwich.
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UHS Chenango Memorial Hospital Upgrades
UHS Chenango Memorial Hospital is located in Norwich and is the only hospital in
Chenango County. It serves the community with primary, emergency, surgical, maternity
and a series of specialty care services, recently underwent a $25 million facilities upgrade
that updated its emergency department and ambulance drop-off, created a new lab
facility and re-opened its Walk-in Clinic service.
Building Stands Ready for New Hotel
In June of 2021, the Development Chenango Corporation announced its purchase of the
former SUNY Morrisville Norwich facility located in the heart of downtown. The vision for
the space includes a 45-unit boutique hotel with meeting space and a restaurant.

“A new hotel in downtown Norwich is a much-needed asset
and is sure to benefit all our businesses and attractions. Local
leaders, community members, and tourism professionals have
all expressed how much they want this to happen, and I am so
pleased that the Development Chenango Corporation board
understands how this investment will enhance our downtown.”
Kerri Green
President & CEO
Commerce Chenango

New Broadband Service Coming to Downtown
Norwich is one of two municipalities in Chenango County that will be part of a $2 million
investment to upgrade infrastructure for improved broadband access. Funding from the
federal CARES Act (Corona virus relief) will support the work, which will involve the
installation of wireless antennas atop tall structures throughout the area. It is expected to
drastically improve access to broadband service for area residents in need.
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Downtown Identification
The proposed Norwich DRI area is roughly one mile long and a quarter-mile wide at its
broadest points. The life of Downtown Norwich centers around East and West Parks, from
which much activity currently radiates. The Chenango County Courthouse, Chenango
County Council on the Arts, Commerce Chenango, the iconic Colonia Theater and many
more local businesses are all located in this city center.
The Northeast Classic Care Museum, the Chenango County Historical Society and
the Bullthistle Model Railroad Museum are all located on Rexford Street, which is
commonly known as the Museum District (located in the top right of the blue-shaded
area on the graphic to the
right). The museums in this
part of downtown are currently
disconnected from the center
of downtown Norwich, and
this is one of the problems our
transformational plans aim to
rectify. The proposed boundaries
are largely within the existing
Business Improvement District,
which was established by the
City in 1982 - one of the first BIDs
in New York State.
Norwich is home to 7,051 people living within an area of just over 2 square miles. As such,
its downtown can serve a critical purpose as a place all residents can enjoy, whether they
live there, work there, or spend recreational or social time there with family or friends. Its
parks and existing businesses and eateries are roughly 15 minutes (max) by foot from
anywhere within the city limits.
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Proposed Downtown Revitalization Initiative Boundary
Business Improvement District Boundary
Opportunity Zone Boundary
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Past Investment
Norwich Studios East
An old school building is being transformed into
chic new apartments and office space by Principle
Design Engineering, owned and operated by
Norwich natives (and brothers) Dan and Michael
O’Reilly.

Eaton Center
A $3 million investment made The Eaton Center
the ideal home for United Health Services’ physical
therapy services and the Chenango County Court
System. With offices as small as 200-square feet or
as large as 10,000-square feet, it is currently home
to physicians, dentists, and professional service
providers as well as a café, fitness center and other
businesses that make The Eaton Center an attractive
place to work.
NBT Bank
More than $10 million in aggregate investment by NBT
Bank Corp. to its facilities, technology, infrastructure
and the addition of an operations center was
supported by the hiring of additional workforce and
associated professional development.
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$500,000 to New Businesses, Agriculture
Development Chenango Corporation has made more
than $500,000 in startup and agriculture loans to
small businesses in Norwich since 2020. Despite the
challenges related to the pandemic, the city and its
residents are determined to move forward and turn to
the next chapter.

$5.6 Million to Railroad
The Chenango County IDA received a $5.6 million
investment through the Economic Development
Agency to make infrastructure improvements to
the 45+ miles of track that runs through Chenango
County. The track is currently operated by NYS&W.

Historical Society
The Chenango County Historical Society, using local
contributions, donations and foundation support,
has invested more than $1.4 million into its campus.
Improvements and additions have included the
Loomis Barn project, the James S. Flanagan Research
Center, and renovations throughout the property, all
while keeping their historical integrity intact.

Friends of the Parks
$500,000 was raised by local leaders to improve East
and West Parks in the heart of downtown Norwich.
Relocation of the existing gazebo to ground level
enabled the construction of a new performance stage.
Additional amenities and benches throughout the
parks make it an ideal spot for a relaxing lunch hour or
gathering space.
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Current Projects
Chenango Memorial Hospital
A recent $25 million upgrade to the
Norwich hospital created a brand
new emergency department and lab,
expanded its ambulance drop-off point
and re-opened the facility’s walk-in clinic.
Specialty services were also enhanced
and added to improve access to needed
care for area residents.

Improved Broadband
$2 million in funding from the CARES
Act will develop a wireless high-speed
internet network covering the City of
Norwich and one other municipality.

Clean Energy Development
Three major solar farms have been
developed within five miles of
Norwich since 2019, making it one of
the state’s fastest-growing sources of
sustainable, clean solar energy.
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“Hotel Norwich”
Development Chenango Corporation
recently purchased a downtown
building for $500,000 and plans to
partner with a developer to create a
45-unit hotel in the center of Norwich.

Protection of the “Stone Quarry”
Norwich’s former Stone Quarry is
popular with hikers and other outdoor
enthusiasts. The Chenango Greenway
Conservancy has raised money to
purchase and preserve this site.
(Photo: Evening Sun)

Principle Design Business Park
Built in 1946 as a new car dealership,
this building was recently redeveloped
to house the Principle Design
Engineering headquarters with space
for three additional businesses.

McLaughlin Building Ripe for
Redevelopment
Recently purchased by a local
developer, this property is located in
the center of downtown Norwich. The
space has traditionally been used for
retail but could be adapted as needed.

15

Recent or Impending Job G
Sustainable growth has been the focus
in Norwich over the past decade as
community groups have worked together
with government and business leaders to
build infrastructure and an economy that
will last for generations.
Chobani Files for IPO
The Chenango County-based Greek yogurt
juggernaut filed for an Initial Public Offering
that reports say could be worth as high
as $10 million. Company Founder Hamdi
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Ulukaya announced in 2016 that he would
give full-time employees shares worth
nearly 10% of the value of the company’s
growth between then and the time he
might sell the company or take it public. An
IPO could mean a major windfall for those
employees now.
Unison Industries/GE Aviation Adds
Jobs, Invests $28 Million
The company, which manufactures jet
engine components for commercial and

Growth
military aircraft at its 160,000
square-foot Norwich plant, created
70 new jobs and retained 362
existing ones with the investment,
which was bolstered by state
funding in the amount of $4.2
million. The company invested in
facility and equipment, as well as
research and development.
SUNY Morrisville Norwich
Expands to Meet Growing Need
Building on its well-respected
program that features areas of
study including nursing, applied
psychology, dietetic technician/
nutrition care, human performance
and health promotion, massage
therapy, and more, the college will
soon be announcing new options
for students looking for a career in
health care.
The Norwich area’s major
employers are stable and
sustainable. Chenango County’s
oldest company was founded
in 1900 and employs almost
2,000 people here today. For
more details, including contact
information, visit tinyurl.com/
majoremployers.
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Attractiveness of
Physical Environment
Nestled in the
spectacularly beautiful
Chenango River Valley,
Norwich is a picturesque
city brimming with the
signs of an authentic small
town experience. Historic
structures date back to the
19th century and a number
are being restored or
rehabilitated.
The heart of downtown is
located along NYS Route
12 (North and South Broad
Streets) and extends east
and west along Norwich’s
Main Street. Restaurants,
grocery stores, gift shops
and other unique retailers,
professional services and
an iconic restored movie
theater make up much of
the occupied commercial
space. Residences are
located just steps away
from the center of Norwich
commerce, adding to the
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city’s walkability (rated a 79 by walkscore.
com) and the accessibility of its downtown.
Efforts are underway to increase the
presence of public art throughout the
city. Recent upgrades to the Greenway,
including the development of a dog park,
have made the city more inviting to pet
owners. And a group is currently working
to purchase and preserve the former Stone
Quarry for recreational use.
Inter-denominational houses of worship,
the Norwich Family YMCA, UHS Chenango
Memorial Hospital and county offices bring
visitors from around the area on a regular
basis.
The city boasts a number of parks, many
within the proposed DRI boundary.
Residents and visitors alike enjoy the
Chenango Greenway
Conservancy’s River
Walk Trail: six miles of
interconnected and
standalone multi-use,
non-motorized, public
recreational trails that
trace the path of the
Chenango River.
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Quality of Life Policies
The City of Norwich strives to be a
Transportation
progressive community that is inclusive,
Transportation to employment is a struggle
open to new ideas, welcoming and
for many in rural parts of the state and
supportive of all of its citizens, businesses
Chenango County has not been isolated
and travelers alike. Steps have been taken
from this. In addition to a local bus service,
to ensure Norwich continues to move
it was recently announced that Getthere, a
forward in a positive way,
program of the Rural Health
“Norwich
will
stand
out
for
its
implementing practices,
Network of South Central
physical and civic character,
protocols and improvements
New York (RHNSCNY), has
distinguished by its high
that will ensure its success.
received a $150,000 grant
level of citizen stewardship
through the Appalachian
and leadership. Its generous
Comprehensive Plan
Regional Commission to
volunteerism will support
The City of Norwich adopted efforts to make it a vibrant
expand the “Transportation
community
of
choice
that
a Comprehensive Plan
to Employment Program.”
acts progressively to attract
in 2014 that outlined a
This program will expand
and retain both residents and
progressive path forward for
its services into Chenango
businesses.”
the community. Many of the
County and will provide
goals outlined in this plan
short-term transportation
City of Norwich
have been achieved or are
assistance to individuals
Comprehensive Plan (2014)
in progress. The plan can be Vision Statement
unable to afford the cost
found online at https://www.
of transportation at the
norwichnewyork.net/index.
beginning of employment.
php.
Climate Smart Communities Program
Business Improvement District
In February 2019, NYSERDA designated
Established in 1986, the Norwich Business
Chenango County as a “Clean Energy
Improvement District has been involved
Community.”
with and implemented various projects
and improvements within the District
In March 2021, the Chenango County
including the creation of a parking lot,
Planning Department enrolled the county
various parking improvements, streetscape in the Climate Smart Communities
enhancements and the implementation of
program, which provides incentives for
various grant opportunities.
reducing greenhouse gas emissions and
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adapting
to climate
change.
Through the
Clean Energy
Communities
Program,
plans are
underway to
install three
charging
stations in
the City of
Norwich: one in partnership with SUNY
Morrisville Norwich Campus, a second at
the Northeast Classic Car Museum and a
third at the County Office Building, for a
total of six towers (12 ports). This project is
a big step in accomplishing the NYS Clean
Energy Standard and diversifying our
transportation options.
Addressing Inadequate Child Care
The COVID-19 pandemic made the lack
of child care opportunities in Chenango
County clear even to those not already
struggling with this issue. In response,
Commerce Chenango began working on
a county-wide approach to “child care
deserts,” as well as coordinating with our
regional partners in the Southern Tier. For
the past 18 months, a committee of child
care advocates, professionals and local
service providers have been meeting to
identify ways to address this issue.
Plans are underway to conduct a study
and to seek out innovative opportunities
to integrate child care into our business
community, as well as address workforce

development issues such as education and
retention of child care service providers.
Improvements for Accessibility
The Norwich Business Improvement
District has continued, in concert with
the City of Norwich, to invest more than
$1.6 million into a streetscape project
to improve accessibility throughout
downtown Norwich. $373,000 was also
invested in accessibility improvements
included talking crosswalks and lighted
signs as recently as 2016. Curbs were
lowered and access points made even with
the pavement.
“While industry and demographics continue
to change, Downtown Norwich remains the
commercial, cultural and governmental heart of
Chenango County. It offers much that appeals
to families, professionals and retirees. The city’s
walkable downtown holds unique potential for
additional shopping and dining opportunities,
and the surrounding natural beauty makes
outdoor adventure easily accessible.”
John H. Watt Jr.
President & CEO, NBT Bank Corp.
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Public Support
Norwich has engaged its residents,
business and building owners, and
community leaders in the development of
this DRI proposal. Our Planning Committee
includes Norwich’s mayor as well as
representation from the City Council, SUNY
Morrisville Norwich, the Chenango County
Planning Department, local lenders, and
more.
Mary Branham*
Pivotel

Development
Chenango Corporation

Shane Butler*

Perry Dewey*
DCMO BOCES

Development
Chenango Corporation

Michael Flanagan*
Chazen (A LaBella
Company)

Chenango County
Planning Department

Kerri Green*

Lt. Warren E. Eaton
Airport

Development
Chenango Corporation

Development
Chenango Corporation

Chenango County IDA

Commerce Chenango

Chenango Foundation
*indicates the individual has agreed to serve on Norwich’s Local Planning Committee should the city be awarded
DRI funds during this round.
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Robert Jeffrey*

Shawn Sastri*

NBT Bank

Development
Chenango

Lindsey Lefevre*

Trevor Wakefield*

Alderman, City of
Norwich

SUNY Morrisville,
Norwich Campus

Mayor, City of Norwich

Preferred Mutual
Insurance Company

Commerce Chenango

Pegi LoPresti*

Commerce Chenango
Friends of the Museum
District
Norwich Business
Improvement District

Audrey Robinson*
Chenango County
Tourism

Not pictured: Adam Spence (Attorney, Property
Developer)

Adrienne Zornow*

NBT Insurance Agency
Chenango Foundation
Board

Local residents
responded to a
survey about their
priorities and ideas for downtown, which
the committee has used in its work to
develop strategies and key initiatives. A
series of meetings and presentations to
groups around Norwich has also taken
place to keep leaders updated on our
progress and solicit feedback on the work
we’ve done to prepare this application.
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Transformative Opportuniti
In order to maximize the potential DRI
investment in downtown Norwich, the
following key initiatives are proposed.
Together, they will capitalize on existing
investments, effectively leverage additional
available dollars - now and in the future and optimize the experience of living and
working in and visiting
downtown.

I. Establish a
business and
workforce training
center that provides
access to needed
education and
micro-credentialing
opportunities to
assist in growing
and supporting
Norwich’s workforce
development
program.
Together with lead partner SUNY
Morrisville, Norwich will create a facility
that meets the growing need for adult
education that isn’t met by traditional
secondary education offerings. The goal
is to expand upon existing workforce
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development efforts now underway and
partner with area employers to provide
training and credentialing/licensure as
needs evolve - in one central location. This
service delivery takes a unique approach
that helps remove barriers for working
adults looking to take the next step in

their career. Evening, weekend, and online
educational offerings could help make
professional education more accessible
than ever before and bring tremendous
value to Norwich area employers. A letter
of support from SUNY Morrisville Norwich
indicating their intention to partner on this
endeavor is attached to this application.

ies
II. Creation of a micro-retail
space that will actively recruit
and support entrepreneurs by
offering services and programs to
reduce barriers for those looking
to conduct business in downtown
Norwich.

• Space for rent, for production, storage,
retail sales
• Coaching to help with start-up business
planning
We envision space that would serve as
a classic incubator, with more services
and support than many traditional similar
spaces boasts. Restaurateurs could use
the space to develop a pop-up concept or
a series of themed offerings. New retailers
could occupy the space for a limited time
to test ideas and viability thereof. And all
the while, these entrepreneurs would be
supported by a consortium
of bankers, Chamber of
Commerce professionals,
longtime business owners,
and industry-specific peers
invested in the success
of their newly minted
colleagues. And residents
and visitors would
experience an exciting and
ever-evolving collection of
fresh ideas and new places
to dine and shop. This
space would be located in
the center of downtown
Norwich, which would
improve downtown foot
traffic and attract more
visitors to the district.

Entrepreneurs are rarely short on ideas,
but often lack capital, training, and access
to critical elements of success such as real
estate and business coaching. The Norwich
Micro-retail Hub we envision would remove
those barriers and support new businesspeople by providing the following:
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Transformative Opportunit
III. Create improved accessibility
and safety to and in upper floors of
key downtown buildings, resulting
in redeveloping opportunities for
mixed-use office and residential
space.

Like many upstate New York cities,
Norwich has no shortage of historic
buildings that are sadly underutilized
due to their upper floors being unsafe for
residential or professional use. Downtown
is safe and accessible for people of varying
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physical abilities, but without significant
upgrades to the structures in the district,
the utility of the buildings will remain
limited to first floor use. That must change.
Creating a shared elevator bank that
connects multiple key buildings along the
main street of Norwich - and ensuring that
the structures are
up to code and
compliant with all
current fire safety
requirements will finally make it
possible to recruit
more residents
and professionals
to live and work
downtown. We’ve
communicated
with the owners
of buildings
throughout the
district and
can see strong
support for the
work of bringing
these historic buildings into the modern
era.
Building on the investments made in
East and West Park, among others, this
expenditure would do more than almost
anything to deliver what every downtown
needs above all else: people. A district

ties
full of apartments and offices would mean the sidewalks would be full of people in the
morning, over the lunch hour, and after the workday is through. This concentration of
population downtown would play a key role in supporting other proposed developments
as well, including micro-retail and arts infrastructure.

IV. Development of arts in the park and maker-space concepts to attract
audience members, visitors for work, exhibitions, performances and
more in the district.
Part of making downtown attractive for
residents, professionals and visitors is
ensuring it is a beautiful, inviting space.
We propose the development of a
creative hub based at the current Arts
Council facility near the end of West Park
and the Public Library. The objective
would be to build a space where artists
can create, and center spaces where
others can view, enjoy and appreciate
their creations.
Key components would include:
• Create a maker-space inside the Arts Council facility
• Upgrade and expand performance spaces in the parks
• Develop a sustainable public art program that centers creatives and beautifies
Norwich’s public areas
• Execute key infrastructure improvements (lighting, electric, etc.) to support outdoor
performances downtown
• Integrate with ongoing streetscape and landscaping upgrades as proposed elsewhere
here to improve connectivity between the Arts Council building and the rest of
downtown Norwich
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Transformative Opportuniti
V. Transform Norwich’s central
green space into a single point
of access and connection to key
attractions
including
the Museum
District,
Chenango
County
Fairgrounds,
parks, outdoor
recreational
facilities,
festivals,
events and
more.
East and West
Park are the heart
of downtown
Norwich. From
them and their immediate surrounding
area, many city attractions are connected.
But the space and visitors to it would
benefit greatly from some key upgrades
that take into account the way people live,
travel, and work today. Key components
of this plan include:
• Create a strategic design for street
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and landscaping throughout the district
that clearly define the area and help
with way-finding and safe pedestrian
movement through it
• Install device charging stations in key

locations including parks to support
recreational and professional use of
public spaces
• Develop free, accessible, high-quality
wireless broadband internet service
throughout the district to support
downtown’s residents, as well as visitors
and today’s professionals who are more
mobile than ever before

ies
• Install bike racks and vehicle charging
stations at key locations throughout
the district to support environmentally
friendly commuting practices and the
growing number of electric/charge
vehicles on the market
• Develop an app that can be accessed
via QR code posted throughout the
district that provides information on
nearby attractions and events
• Develop a new Visitors’ Center
(in collaboration with Commerce
Chenango) to support Norwich’s
tourism economy

practically connect key areas of the
district but are in need of significant
upgrades to be safe and accessible.
This will be especially important
when the “Hotel Norwich” project
advances, since the city will likely have
more visitors staying in the center of
downtown than ever before. To support
the safe movement of all people through
downtown, we propose the following:
• Integrate streetscape and paving
strategy with other proposed upgrades
• Install lighting to improve safety
for all and phone boxes to support
pedestrians who might need to call for
help
• Develop a pedestrian strategy for
downtown that allows for the efficient
movement of walkers/cyclists/skaters/
etc. through the space and allows
for the concentration of resources to
support maintenance of said spaces.

VI. Convert
passages, walkways
and common areas
into inclusive,
welcoming and
attractive spaces
that are safe and
provide comfort
and accessibility to
downtown spaces
and common areas.
No fewer than 8-10 tunnels, walkways,
or alleys through downtown Norwich
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Administrative Capacity
Development Chenango Corporation,
as the lead agency in Norwich for the
DRI projects, will bring to bear its team’s
extensive experience and skills in project
and contracts management should the city
be awarded the DRI funding.
Further, the City of Norwich, Chenango
County, SUNY Morrisville Norwich, and
Commerce Chenango have all committed
to collaborate on the management of DRIfunded projects. Practically speaking, this
means each of those entities will combine
personnel, hours and other resources to
make DRI-funded projects manageable
and successful.
Commerce Chenango’s President/CEO has
20 years of experience in the public sector
and will be responsible for overseeing DRI
project implementation at the highest level.
Chenango County’s Director of Planning, a
professional with 14 years of experience in
government, will coordinate contracts and
ensure all requirements are met. He will
coordinate collaborations between Norwich
and Chenango County governments,
along with Norwich’s Planning Office and
the Code Enforcement Officer, Norwich
Mayor Shawn Sastri and members of the
City Council. Together with leadership
from SUNY Morrisville Norwich, they will
also collaborate on design and compliance
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issues for all DRI projects.
Norwich also has excellent working
relationships with the Chenango County
IDA, as well as other local organizations
and governmental bodies, and expects
that to continue in support of DRI-funded
projects.
“In addition to the support of the projects
and application itself, the City of Norwich
has agreed to designate assistance in
the form of personnel to help with the
implementation and administration of the
grant.”
Shawn Sastri
Mayor, City of Norwich
“As a member of the DRI Steering
Committee full of diverse skill sets, I
am fully confident in our administrative
capacity to implement all the initiatives
outlined in the application and look forward
to helping revitalize the City of Norwich. I
am also willing to devote my time, as well
as the time of my staff, to administer the
grant should it be awarded.”
Shane H. Butler
Director, Chenango County Department of
Planning and Development

Norwich BIDMA
A Resolution Supporting City of Norwich
Application to 2021 Downtown Revitalization Initiative
WHEREAS, the Norwich Business Improvement District Management Association (BIDMA) has
represented and advocated for the interests of property owners and businesses in downtown Norwich
for more than twenty-five years; and
WHEREAS, the Norwich BIDMA has become aware of the City of Norwich’s desire to apply to the
2021 round of the Downtown Revitalization Initiative (DRI) for grant funding to support much-needed
development projects in the city’s core commercial area; and
WHEREAS, the Norwich BIDMA believes such application is in the best interest of the Business
Improvement District (BID), members of the BIDMA, and the Norwich community; now, therefore,
be it
RESOLVED, that the Norwich BIDMA is pleased to offer its support for the City of Norwich’s
application to the 2021 Downtown Revitalization Initiative.

___________________________
Jamie Gaudreau-Moore, BID President

9/14/21_____
Date adopted
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Letters of Support
The following letters of support have been submitted to accompany Norwich’s
application for the 2021 Downtown Revitalization Initiative program. They represent
endorsement from state, federal, and local elected officials, as well as key Norwich
and Chenango County leaders - all of whom understand and support the vision we
have developed for downtown Norwich.
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